
















































































































































CITY OF TAVARES
PROPOSED BUDGET

FISCAL YEAR 2014-2015

"Exhibit A"E = Existing
P = Proposed

SERVICE DESCRIPTION
ACCT 

NUMBER DEPT
 PERSONAL 
SERVICES 

 OPERATING 
EXPENSES 

 CAPITAL 
EQUIPMENT/ 
SOFTWARE 

 CAPITAL 
PROJECTS 

DEBT 
SERVICE, 

TRANSFER 
& OTHERS TOTALS

DELETED ITEMS BY DEPARTMENT AND FUND

CITY COUNCIL
Total City Council                   -                       -                              -                         -                   -                          - 

 CITY ADMINISTRATOR & General Government
P Ceiling speakers for Council Chambers 64-10 1202 1,600                      1,600                  
P Desktop scanner for City Receptionist 64-15 1202 1,500                      1,500                  
P Pavilion rental subsidy requests 81-10 1202 5,000            5,000                  

Total City Administrator & General Government -                 -                     3,100                    -                       5,000          8,100                
 FINANCE/INFORMATION TECHNOLOGY
P Laserfiche licenses (2 @ $500) 54-10 1301 1,000               1,000                  
P Line Printer 64-10 1301 15,000                    15,000                
E Ford F150 - to replace a Ford S-10 64-11 1301 15,000                    15,000                

P January hire savings - Computer Info System Analyst
12-10 to 

25-10 1302 18,041          18,041                
P Video surveillance server 64.1 1302 25,000                    25,000                
E Emergency replacement computers 64-13 1302 3,066                      3,066                  
P 5 new computers 64-14 1302 5,000               5,000                  
P Reduce Virtual Machine Server 64-15 1302 7,000                      7,000                  
P Kaseya Help Desk and Workstation Monitoring System 64-23 1302 13,000                    13,000                

Total Finance/IT Costs 18,041        6,000              78,066                  -                       -                 102,107            
 COMMUNITY DEVELOPMENT
P Lake Express - Reduced down to $6,000 34-10 1501 14,000             14,000                
P Digital Kiosk sign for parking garage 52-28 1501 2,000               2,000                  
P 2 Digital Kiosk sign inserts for cabinets 52-28 1501 6,000               6,000                  
P Seaplane sculpture design engineering 64-25 1501 4,100                 4,100                  

Total Community Development -                 22,000            -                            4,100               -                 26,100              
 CITY CLERK
P Laserfiche document management software 64-23 1601 6,160                      6,160                  

Total City Clerk -                 -                     6,160                    -                       -                 6,160                
 HUMAN RESOURCES
P Salary survey 34-10 1701 45,000             45,000                
E Postage - Employee newsletters 41-30 1701 350                  350                     
P 250 City logo 2" binders 47-10 1701 1,500               1,500                  

Total Human Resources -                 46,850            -                            -                       -                 46,850              
PUBLIC COMMUNICATION

Total Public Communication -                 -                     -                            -                       -                 -                         
FLEET MAINTENANCE

P 1 Fleet Technician
12-10 to  

24-10 1901 47,758          47,758                
P Fleet SunGard Software Maintenance 34-10 1901 7,667               7,667                  

RUNNING SUMMARY OF CITY ADMINISTRATOR'S BUDGET DELETIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES
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CITY OF TAVARES
PROPOSED BUDGET

FISCAL YEAR 2014-2015

"Exhibit A"E = Existing
P = Proposed

SERVICE DESCRIPTION
ACCT 
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 PERSONAL 
SERVICES 

 OPERATING 
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 CAPITAL 
EQUIPMENT/ 
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RUNNING SUMMARY OF CITY ADMINISTRATOR'S BUDGET DELETIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES

P Public Works Week 48-10 1901 1,000               1,000                  
E Unforeseen expenses 59-90 1901 2,500               2,500                  
P Portable Combination Welder 64-10 1901 7,200                      7,200                  
P SunGard Tracking Software 64-23 1901 16,640                    16,640                

Total Fleet Maintenance 47,758        11,167            23,840                  -                       -                 82,765              
POLICE SERVICES  

Uniform Division

E Police Captain Position
12-10 to  

24-10 2101 130,050        130,050              
E Reduce overtime 14-10 2101 3,000            3,000                  
E Reduce travel and training 40-10 2101 6,124               6,124                  
E Reduce repairs to lidars, radars, cameras, and tasers 46-15 2101 3,500               3,500                  
E Building renovations 46-10 2101 6,500               6,500                  
E Reduce operating supplies 52-10 2101 1,000               1,000                  
E Reduce durable goods 52-11 2101 1,976               1,976                  
E Reduce fuel costs 52-15 2101 5,000               5,000                  
E Reduce uniforms 52-25 2101 2,000               2,000                  
E Reduce investigation funds 52-40 2101 1,000               1,000                  
P Cell phone analyzer 64-10 2101 5,090                      5,090                  
E Replacement vehicle 64-11 2101 40,125                    40,125                
P 3 AR Rifles 64-16 2101 3,900                      3,900                  

Total Police Uniform Division 133,050        27,100             49,115                    -                         -                   209,265              
Code Enforcement

E Reduce hearing costs 32-30 2103 1,000               1,000                  
E Replacement vehicle 64-11 2103 26,536                    26,536                

Total Code Enforcement Division -                   1,000               26,536                    -                         -                   27,536                
Total Police Department 133,050      28,100            75,651                  -                       -                 236,801            

FIRE SERVICES - SUPPRESSION & ALS
P Aluminum cover for Battalion vehicle 52-11 2201 990                  990                     
E 9 sets of bunker gear 52-36 2201 18,000             18,000                
E 4 helmets 52-36 2201 960                  960                     
E 9 sets of boots 52-36 2201 3,087               3,087                  
E Jaws of Life 64-10 2201 20,000                    20,000                
P Pump system with labor for brush truck 64-15 2201 7,258                      7,258                  
E Replace Battalion vehicle 64-17 2201 45,477                    45,477                

Total Fire Department -                 23,037            72,735                  -                       -                 95,772              
GENERAL SERVICES

Facilities Maintenance
E Engineering services for Public Works projects 31-15 4101 7,000               7,000                  
P Reduce amount for Pavilion-clean exterior windows 34-10 4101 20,000             20,000                
E Carpet cleaning for city facilities 34-10 4101 12,750             12,750                
E Reduce amount for large tree removal 34-10 4101 5,000               5,000                  
P Roof management program 34-10 4101 14,490             14,490                
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CITY OF TAVARES
PROPOSED BUDGET

FISCAL YEAR 2014-2015
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RUNNING SUMMARY OF CITY ADMINISTRATOR'S BUDGET DELETIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES

E Reduce canal maintenance 34-10 4101 2,500               2,500                  
E Reduce A/C maintenance program 3410 4101 1,000               1,000                  
E Reduce seminars, workshops, conferences, etc 40-10 4101 2,500               2,500                  
E Reduce rentals of specialized equipment 44-10 4101 1,000               1,000                  
P Repaint exterior of Ingraham Center 46-10 4101 2,692               2,692                  
P LED replacement fixtures - Shuffleboard Courts 46-10 4101 7,964               7,964                  
E New Mini Split A/C System for Stover 46-10 4101 8,338               8,338                  
P Roof replacement for Public Works Bldg 46-10 4101 15,000             15,000                
P Council Chamber lighting 46-10 4101 25,000             25,000                
P Replace flooring in Finance 46-10 4101 29,681             29,681                
P Replace flooring in Administration 46-10 4101 19,285             19,285                
P Replace flooring in Comm. Development 46-10 4101 13,463             13,463                
P Replace flooring in Economic Development 46-10 4101 5,343               5,343                  
P Vandal resistant drinking fountain for Stover 46-10 4101 2,940               2,940                  
P Epoxy floor coating Stover Concession/Restrooms 46-10 4101 2,355               2,355                  
E Repair & maintain equipment 46-15 4101 7,500               7,500                  
P Utility bed for GS Truck 46-15 4101 6,800               6,800                  
E Reduce maintenance and repairs of items other than buildings 46-25 4101 2,000               2,000                  
E Marine engine replacement 46-37 4101 11,000             11,000                
P Public Works Week - Moved to Solid Waste 48-10 4101 1,000               1,000                  
E Materials for Public Awareness 49-10 4101 1,000               1,000                  
E 50 traffic cones 52-10 4101 1,350               1,350                  
E Reduce work boots 52-25 4101 900                  900                     
E Unforeseen expenses 59-90 4101 4,500               4,500                  
P John Deere Yard Loader 64-10 4101 118,727                  118,727              
E Rehab. Bucket Truck 64-10 4101 75,000                    75,000                
P F350 Truck w/ utility bed 64-11 4101 41,780                    41,780                
P F150 Truck 64-11 4101 35,207                    35,207                
P Ford Explorer 64-11 4101 27,500                    27,500                
P Clamshell for current loader 544J 64-15 4101 14,334                    14,334                
P Hydraulic pipe bender 64-15 4101 7,660                      7,660                  
P LED replacement fixtures - Shuffleboard Courts 64-25 4101 5,390                      5,390                  
P Tandem Axle Dump Trailer 65-15 4101 9,920                      9,920                  
P Kubota 65-15 4101 11,000                    11,000                
P Truck Mounted Crane 65-15 4101 15,000                    15,000                
P Bobcat - Skid Steer Loader 65-15 4101 35,855                    35,855                
P Thermal printer and software 65-15 4101 22,044                    22,044                
P Emergency backup Generator 65-15 4101 110,000                  110,000              

Total Facilities Division -                   234,351           529,417                  -                         -                   763,768              
Streets Division

P Reduce from 5 employees down to 1
12-10 to  

24-10 4102 122,825        122,825              
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P January hire savings - Streets & Roads Manager
12-10 to  

24-10 4102 15,167          15,167                
P Reduce overtime 14-10 4102 1,500               1,500                  
P Transportation impact fee study 34-10 4102 25,000             25,000                
P Reduce roadway striping/marking - contracted 34-10 4102 10,000             10,000                
P Emergency pavement repairs 34-10 4102 30,000             30,000                
P Reduce  seminars, workshops, conferences, etc 40-10 4102 500                  500                     
P Reduce telephone services 41-10 4102 2,276               2,276                  
P Reduce repair and maintain equipment 46-15 4102 2,000               2,000                  
P Contingency for unforeseen expenses 46-25 4102 5,000               5,000                  
P Reduce traffic signal and school flashers maintenance 46-40 4102 1,832               1,832                  
P Reduce  purchase hardware, small tools, safety equipment 52-10 4102 2,459               2,459                  
P Reduce uniform service 52-10 4102 734                  734                     
P Reduce first aid kits 52-10 4102 185                  185                     
P Reduce Fuel 52-15 4102 9,242               9,242                  
P Reduce work boots 52-25 4102 450                  450                     
P Reduce Manager shirts 52-25 4102 400                  400                     
P Reduce Employee w/ City & name 52-25 4102 160                  160                     
P Reduce T-shirts (5 for each employee) 52-25 4102 300                  300                     
P Reduce Sweatshirts 52-25 4102 280                  280                     
P Street sign interlocal agreement with Lake County 63-10 4102 7,500                      7,500                  
P Reduce  sidewalk grinding program 63-20 4102 20,000               20,000                
P Road pavement projects 63-30 4102 250,000             250,000              
P Alleyway improvements 63-30 4102 100,000             100,000              
P Reduce new computer 64-14 4102 2,000                      2,000                  
P Caterpillar AP500E compact paving machine 64-15 4102 275,000                  275,000              
P Clamshell for Loader 64-15 4102 14,334                    14,334                
P Gerber Thermal Printer and Software 64-15 4102 22,044                    22,044                
P Caterpillar CB14 Vibratory Compact Roller 64-15 4102 38,393                    38,393                
P F250 Truck w/ utility bed 64-17 4102 35,954                    35,954                
P F350 Truck w/ utility bed 64-17 4102 41,780                    41,780                
P Resurface Public Works  complex and Fire Dept access rd 64-25 4102 30,000               30,000                
P Parking Lot of the Pavilion - final amount reduced 64-25 4102 16,593               16,593                
P Parking Lot of the Pavilion - moved to Sales Tax Fund 64-25 4102 58,407               58,407                

Total Streets Division 137,992        92,318             437,005                  475,000             -                   1,142,315           
Construction Inspection Division

Total Construction Inspection Division -                   -                      -                              -                         -                   -                          
Total General Services 137,992      326,669          966,422                475,000           -                 1,906,083         

ECONOMIC DEVELOPMENT
Total Economic Development -                 -                     -                            -                       -                 -                         

LIBRARY SERVICES

E Keeping open Youth Service Specialist  at part-time
12-10 to  

24-10 7101 31,438          31,438                
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E Replacement laptops 64-13 7101 13,200             13,200                
P Software 64-23 7101 (1,200)              (1,200)                 

Total Library Services 31,438          12,000             -                              -                         -                   43,438                
PARKS AND RECREATION

Parks  
E Reduce various repair and maintenance items 46-25 7201 1,500               1,500                  
E Reduce operating supplies 52-10 7201 10,000             10,000                
P Kubota L3800 w/ bucket 64-10 7201 27,500                    27,500                
P Kubota L3800 w/ bucket 64-10 7201 27,500                    27,500                
E Kubota lawn mower 64-10 7201 12,500                    12,500                
P F250 Truck 64-11 7201 25,000                    25,000                
P F250 Truck 64-11 7201 25,000                    25,000                
E F150 Crew Cab to replace #428 64-11 7201 26,000                    26,000                
P 20 pieces of 4'x8' staging for events 64-15 7201 18,564                    18,564                
P Tennis court windscreens for Aesop's park 64-15 7201 2,000                      2,000                  
P 8'x16' trailer to hall reel mower 64-15 7201 4,000                      4,000                  
P Aesop's Park tennis court resurfacing 64-25 7201 10,000               10,000                
P Aesop's Park aeration fountain for retention pond 64-25 7201 10,000               10,000                
P Tavares Nature Park restrooms 64-25 7201 90,000               90,000                
P Tavares Nature Park security fencing 64-25 7201 21,000               21,000                
P Roofing or shade structure for shuffleboard courts 64-25 7201 114,672             114,672              
P ADA compliant fishing dock & boardwalk at Nature Park 64-25 7201 150,000             150,000              
P 3 new scoreboards at Woodlea Sports Complex 64-25 7201 7,000                      7,000                  
P 2 new scoreboards at Fred Stover Sports Complex 64-25 7201 5,000                      5,000                  
P Shade structure to cover bleachers at Woodlea Sports Complex 64-25 7201 23,500               23,500                
P LED digital marquee for Recreation office 64-25 7201 10,000                    10,000                

Total Parks Services Division  -                   11,500             190,064                  419,172             -                   620,736              
Recreation  

P Golf Cart for events 64-17 72-02 3,000                      3,000                  
P Rec Track Software 64-23 72-02 10,892                    10,892                

Total Recreation Division -                   -                      13,892                    -                         -                   13,892                
Total Parks & Recreation  Department -                   11,500             203,956                  419,172             -                   634,628              

TOTAL GENERAL FUND 368,279        487,323           1,429,930               898,272             5,000            3,188,804           
3,188,804                   

TIF FUND
E Reduce promotional events 48-60 5901 15,000             15,000                
E Façade Grant 55-30 5901 4,000               4,000                  
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     Total TIF FUND -                   19,000             -                              -                         -                   19,000                

WATER
Water Treatment Division

E City Attorney 31-10 3301 134                  134                     
E Pump Repair 46-81 3301 1,000               1,000                  
E Credit Card Processing 49-32 3301 1,000               1,000                  
E Operating Supplies 52-10 3301 1,500               1,500                  
E Fuel Costs 52-15 3301 240                  240                     
E Operating Chemicals 52-65 3301 1,000               1,000                  
P John Deere #544 Front End Loader 64-15 3301 30,000                    30,000                

Total Water Treatment Division -                   4,874               30,000                    -                         -                   34,874                
Water Transmission Division

E Travel & Per Diem 40-10 3302 100                  100                     
E Operating Supplies 52-10 3302 2,000               2,000                  
E Fuel Costs 52-15 3302 150                  150                     
P Potable hydraulics pipe cutter 64-15 3302 13,035                    13,035                
P John Deere #544 Front End Loader 64-15 3302 30,000                    30,000                

Total Water Transmission Division -                   2,250               43,035                    -                         -                   45,285                
Total Water Department -                   7,124               73,035                    -                         -                   80,159                
Total Water Transmission Division -                   9,374               116,070                  -                         -                   125,444              
Total Water Department -                   14,248             146,070                  -                         -                   160,318              

WASTEWATER
Wastewater Treatment Division

E Travel & Per Diem 40-10 3501 1,000               1,000                  
E Electric, Water, Gas 43-10 3501 1,000               1,000                  
E Operating Supplies 52-10 3501 500                  500                     
P Purchase property adjacent to Caroline Plant 61-10 3501 30,000                    30,000                
P John Deere #544 Front End Loader 64-15 3501 30,000                    30,000                

Total Wastewater Treatment Division -                   2,500               60,000                    -                         -                   62,500                
Wastewater Reuse Division

E Operating Supplies 52-10 3502 3,000               3,000                  
E Reuse Meters 52-22 3502 2,000               2,000                  

Total Wastewater Reuse Division -                   5,000               -                              -                         -                   5,000                  
Wastewater Lab Division

E Advertising 49-10 3503 1,000               1,000                  
E Fuel Costs 52-15 3503 150                  150                     

Total Wastewater Lab Division -                   1,150               -                              -                         -                   1,150                  

FY 2015 BUDGET Summary of Deleted Budget Items_2.xlsx
Page 6

Budget Deletions Summary 15



CITY OF TAVARES
PROPOSED BUDGET

FISCAL YEAR 2014-2015

"Exhibit A"E = Existing
P = Proposed

SERVICE DESCRIPTION
ACCT 

NUMBER DEPT
 PERSONAL 
SERVICES 

 OPERATING 
EXPENSES 

 CAPITAL 
EQUIPMENT/ 
SOFTWARE 

 CAPITAL 
PROJECTS 

DEBT 
SERVICE, 

TRANSFER 
& OTHERS TOTALS

RUNNING SUMMARY OF CITY ADMINISTRATOR'S BUDGET DELETIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES

Wastewater Collection
E Replace molar ground penetrating radar 64-10 3504 15,500                    15,500                
P Bypass pump for liftstation emergencies 64-15 3504 40,000                    40,000                
P New stationary generator - Liftstation 4 64-15 3504 13,035                    13,035                
P Rehab LS 11 64-25 3504 48,500               48,500                

Total Wastewater Collection Division -                   -                      68,535                    48,500               -                   117,035              
Total Wastewater Department -                   8,650               128,535                  48,500               -                   185,685              

Total Water/Wastewater Fund -                   22,898             274,605                  48,500               -                   346,003              

SOLID WASTE

E January hire savings - Driver I
12-10 to  

24-10 3401 15,434          15,434                
E Replace unit 612 (clam truck) 64-11 3401 30,202                    30,202                
E Refurbish Unit 620 - reduced 64-11 3401 57,000                    57,000                
P Construct recycle dumpster enclosure on Ruby Street 64-25 3401 10,000               10,000                

Total Solid Waste Fund 15,434          -                      87,202                    10,000               -                   112,636              

STORMWATER  
P Logic Concepts - asset management program 34-10 3801 21,400             21,400                
E Contractual storm line repairs, ditch cleaning, etc. 34-10 3801 2,754               2,754                  
P Small streetsweeper 64-15 3801 120,000                  120,000              
P John Deere #544 Front End Loader 64-15 3801 30,000                    30,000                
P Sinclair Ave drainage improvements 64-25 3801 500,000             500,000              
P Fox Run drainage reduced 64-25 3801 5,000                 5,000                  

Total Stormwater Fund -                   24,154             150,000                  505,000             -                   679,154              

SEAPLANE BASE  
Airport & Marina Operations

E Business plan to grow to self sufficiency 34-10 4304 30,000             30,000                
E Dock repairs 46-11 4304 15,000             15,000                
E Durable Goods 52-11 7401 700                  700                     
P Kubota Mower 64-15 7401 12,500                    12,500                

Total Airport & Marina Operations -                   45,700             12,500                    -                         -                   58,200                
Splash Park

7301 -                          
Total Splash Park -                   -                      -                              -                         -                   -                          

Wooton Park General Maintenance
E Sound system 46-25 7401 10,000             10,000                
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E LED light show 46-25 7401 15,000             15,000                
P Cages for 91 LED lights in the park 46-25 7401 22,750             22,750                

Total Wooton Park General Maintenance -                   47,750             -                              -                         -                   47,750                

Total Seaplane Base -                   93,450             12,500                    -                         -                   105,950              

Pavilion Fund
7501 -                         -                          

-                   -                      -                              -                         -                   -                          

TOTAL ENTERPRISE FUND OPERATIONS 15,434        140,502         524,307                563,500           -                  1,243,743         

TOTAL ALL CITY WIDE DELETIONS 383,713      646,825         1,954,237             1,461,772        5,000          4,451,547         

WATER/WASTEWATER IMPACT FUND
-                   -                      -                              -                         -                   -                          

TOTAL ALL RESTRICTED FUNDS -                   -                      -                              -                         -                   -                          
-                         

TOTAL CITY WIDE DELETIONS 383,713      646,825         1,954,237             1,461,772        5,000          4,451,547         

DELETED ITEMS BY FUNCTION

GENERAL GOVERNMENT
Mayor and City Council -                   -                      -                              -                         -                   -                          
City Administrator & General Government -                   -                      3,100                      -                         5,000            8,100                  
Finance & Technology 18,041          6,000               78,066                    -                         -                   102,107              
Legal Services -                   -                      -                              -                         -                   -                          
City Clerk -                   -                      6,160                      -                         -                   6,160                  
Human Resources -                   46,850             -                              -                         -                   46,850                
Public Communication -                   -                      -                              -                         -                   -                          
Fleet Maintenance 47,758          11,167             23,840                    -                         -                   82,765                

Total General Government 65,799          64,017             111,166                  -                         5,000            245,982              
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PUBLIC SAFETY
Police Services 133,050        28,100             75,651                    -                         -                   236,801              
Fire Services -                   23,037             72,735                    -                         -                   95,772                

Total Public Safety 133,050        51,137             148,386                  -                         -                   332,573              
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PHYSICAL ENVIRONMENT
Community Development -                   22,000             -                              4,100                 -                   26,100                
General Services 137,992        326,669           966,422                  475,000             -                   1,906,083           

Total Physical Environment 137,992        348,669           966,422                  479,100             -                   1,932,183           

ECONOMIC DEVELOPMENT
Economic Development Department - GF -                   -                      -                              -                         -                   -                          
TIF Fund -                   19,000            -                             -                        -                   19,000               

Total Economic Development -                   19,000             -                              -                         -                   19,000                

CULTURE & RECREATION
Library 31,438          12,000             -                              -                         -                   43,438                
Parks & recreation -                   11,500             203,956                  419,172             -                   634,628              

Total Culture & Recreation 31,438          23,500             203,956                  419,172             -                   678,066              

Total Governmental Functions 368,279        506,323           1,429,930               898,272             5,000            3,207,804           

ENTERPRISE OPERATIONS
Water -                 14,248            146,070                -                       -                 160,318            
Wastewater -                   8,650               128,535                  48,500               -                   185,685              
Sanitation 15,434          -                      87,202                    10,000               -                   112,636              
Stormwater -                   24,154             150,000                  505,000             -                   679,154              
Seaplane Base -                   93,450             12,500                    -                         -                   105,950              
Pavilion Fund -                   -                      -                              -                         -                   -                          

Total Enterprise Operations 15,434          140,502           524,307                  563,500             -                   1,243,743           

RESTRICTED
Water/Wastewater -                 -                     -                            -                       -                 -                         

Total Restricted -                   -                      -                              -                         -                   -                          
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