




























































































































































































Exe M[p *

America’'s Seaplane City"

Application for a Board/Committee Appointment

City of Tavares
Please Print:__2redE SCHE L STEVEN L
Last Name First Middle Initial
Telephone: . u . Email: -Redacted FS 119.07
Cell Phone: _* Fax:
Present Address_

’

Which Board/Committee Appointment are you seeking; (Please mark with a check.)

Fire Pension Board

v Planning and Zoning Board*

Police Pension Board
Tavares Library Advisory Board

Bicycle Pedestrian Committee of the Metropolitan Planning Organization — Tavares
Representative

Citizens Advisory Committee of the Metropolitan Planning Organization — Tavares
Representative

Lake Community Action Agency
Lake County Cultural Affairs Council — Tavares Representative

Lake County Library Advisory Board — Tavares Representative

*Planning and Zoning Board Applicants Only - please also complete the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application.



















Steven L. Pueschel M.S.M.

Redacted FS 119.07

Redacted FS 119.07

An accomplished Operational and Financial Manager with over 20 years of expertise in developing and
enhancing all areas of the revenue stream and facility or practice operations in a long term or short term
vision. Vast knowledge of techniques used to analyze and streamline all processes to effective and efficient
levels. Proven ability to analyze and report statistical data and historical trends for productive business

units. Strong management and leadership skills, with ability to motivate professionals and maximize levds

of productivity. Excellent communicator, with emphasis on building strong relationships on a staff or
administrative level,

EDUCATION

Master of Science - Management, 1997, Troy State University,
Troy, Alabama (Magna Cum Laude)

Bachelor of Arts - Management of Human Resources, 1992,
Warner Southern College, Lake Wales, Florida (Summa Cum Laude)

EMPLOYMENT
2014 to0 Lake Community Action Agency, Eustis, Florida

Current Member, Board of Directors
Responsibilities: Promoting self-sufficiency by reducing and eliminating barriers that
contribute to the instances of poverty through a variety of programs.
*  Finance and Audit Committee
*  Community Resource and Fund Raising Committee

2010 to Ophthalmic Partners of Florida PA, Orlando, Florida

Current Manager of Revenue Cycle and Analytics
Responsibilities: Statistical and financial reporting for period end, data selection and
queries needed for decision making or revenue and collection performance reviews,
ensures contract and vendor productivity levels and maintainsoversight of practice
financials and submission to accounting personnel. Determines historical and future fiscal
needs, develops staffing, revenue, accounting and financial budgets and tracking
mechanisms. Responsible for the development and operation of NextGen Practice
Management productivity technology. Built and manages QuickBooks 2013 for Accounts
Payable, invoice tracking, check writing and period end financial reporting.Ensures
regulatory and payer compliance and associated training. Management of research and
other charitable programs including the development and oversight of a detailed
uncompensated care program for low income or non insured patients.

2008 to MedAssets, Various Locations, Revenue Cycle Consulting

2010 Director of Professional Services
Responsibilities: Operational transformation, AR and aging reduction,
developed policies and enhanced billing edits, developed and implemented
standardization of codes, staff development, workflow enhancementand strategic
financial direction for clients.












































