
SPECIAL CITY COUNCIL MEETING 
NOVEMBER 1, 2013 

TAVARES CITY COUNCIL 
SHORELINE RUBBLE REMOVAL AND GRADING 

FOR WOOTON PARK EXPANSION PROJECT 
 
 
COUNCILMEMBERS PRESENT 
 
Robert Wolfe, Mayor 
Kirby Smith, Vice Mayor 
Bob Grenier, Councilmember 
Norman Hope, Councilmember 
Lori Pfister, Councilmember 
 
STAFF IN ATTENDANCE 
 
John Drury, City Administrator 
Bill Neron, Director of  Economic Development 
Nancy Barnett, City Clerk 
John Rumble, Purchasing Manager 
 
Call to Order 
 
Mayor Wolfe called the meeting to order at 8:30 a.m. 
 
Presentation 
 
Mr. Neron reviewed the Wooton Park Expansion Project beginning with the 2012 referendum 
through the approval of the contractor TSl to do the shoreline cleanup. Phases 2 of this project 
will be completed today.  
 
During the removal of the muck and invasive plant species it was discovered that there was 
more rubble in the water than originally anticipated. Staff and the engineering consultant, 
AVCON, have discussed the options with the contractor. Staff has negotiated a scope of work 
and cost with TSl to do Phase 3 in the amount of $85,045. Phase 3 will include removal of the 
rubble along the shoreline and under the water and grading along the shoreline to achieve a 6-1 
slope which would then be stabilized by applying a stabilization matting material with grass 
seeds underneath. Staff has recommended doing this additional work now while the heavy 
equipment is mobilized at the site which will save an estimated $28,000. 
 
Discussion followed on the matting technique. Henry Elmore, TSl contractor explained how this 
method is the preferred material for its stability and that it is used by other agencies for similar 
projects in Florida. He said it will take about 20-25 years for the material to break down and be 
reabsorbed. 
 
Mr. Neron advised that the work can be paid for within the current budget and that staff plans to 
apply for grants to cover this unanticipated additional work. 
 
MOTION 
 



 

Bob Grenier moved to approve the staff recommendation, Option 1, to complete phase 3 
of the shoreline restoration component to the Wooton Park Expansion Property in the 
negotiated amount of $85,045 now and award that work to TSl Inc. The motion was 
seconded by Norman Hope. The motion carried unanimously 5-0. 
 
Adjournment 
 
The meeting was adjourned at 8:42 a.m. 
 
Respectfully submitted, 
 
 
Nancy Barnett, C.M.C. 
City Clerk 


