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GOLDEN TRIANGLE SUMMIT MEETING 1 
  2 
 OCTOBER 29, 2013  3 
  4 

TAVARES CITY HALL COUNCIL CHAMBERS 5 
 6 
 7 
IN ATTENDANCE 8 
 9 
City of Eustis        10 
 11 
Kress Muenzmay, Mayor 12 
Linda Bob, Vice Mayor 13 
Michael Holland, Commissioner 14 
Karen LeHeup-Smith, Commissioner 15 
Albert Eckian, Commissioner 16 
Diane Kramer, Acting City Manager 17 
 18 
City of Mt. Dora 19 
 20 
Robert Thielhelm, Sr., Mayor 21 
Ed Rowlett, Councilmember 22 
Dennis Wood, Councilmember 23 
Nick Girone, Councilmember 24 
Ryan Donovan, Councilmember 25 
Robert Maraio, Councilmember 26 
Michael Quinn, City Manager 27 
 28 
City of Tavares 29 
 30 
Robert Wolfe, Mayor 31 
John Drury, City Administrator 32 
Norman Hope, Councilmember 33 
Lori Pfister, Councilmember 34 
Nancy A. Barnett, City Clerk 35 
 36 
Call to Order 37 
 38 
Mayor Wolfe called the meeting to order at 5:30 p.m. Each member introduced themselves.  39 
 40 
Mayor Wolfe noted the members were intertwined at the table which reflected the fact that the 41 
three cities are intertwined and need to work together.  He thanked the City of Mt. Dora and the 42 
City of Eustis for their participation during the Blue Rhino event on July 29 event in Tavares 43 
which demonstrated how well the cities support one another. 44 
  45 
Request to Purchase the Tri-City Landfill Property on Frankie’s Road 46 
 47 
Mr. Drury gave the background on the purchase of the property, located at Frankie’s Road and 48 
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County Road 561, for a landfill by the three cities about 1988. The original purchase and 1 
interest was Mt. Dora 40%, Eustis 40% and Tavares 20%. In subsequent years some of the 2 
property was sold to the Gun Club and some to the School Board. The remaining property 3 
consists of about 70.75 acres. The County requested use of the property for the temporary 4 
housing of livestock and houses in 2010 and the three cities agreed and entered into an 5 
agreement. That agreement has renewed annually since 2011. 6 
 7 
The three cities have recently received a letter of interest from Matt Arbuckle of Vulcan 8 
Materials Company [owner of Florida Rock] to purchase a portion of the property of 25.2 acres if 9 
a mutually agreeable price can be reached. Mr. Drury noted each City Manager has a copy of 10 
the full appraisal. 11 
 12 
Presentation by Matt Arbuckle, Vulcan Materials Company, Jacksonville, FL 13 
 14 
Mr. Arbuckle stated that his company is interested in acquiring a 25.54 acre parcel adjacent to 15 
the mine property in order to assist in the reclamation conditions that are currently stated in their 16 
existing mine permit. He said the property will be used to maximize the sand reserves and to 17 
achieve the appropriate gradient slope of the high walls so that the mining area will be rendered 18 
safe at the point which it is no longer in use. Mr. Arbuckle discussed the appraisal which reflects 19 
a market value of $101,000 for the 25.54 acres which is the offer at this time by the company. 20 
He said they are not interested in leasing the property or in buying the remainder of the 21 
property. 22 
 23 
Mr. Quinn noted the original proposal had conditioned the offer subject to a change in zoning 24 
and the support of the communities in requesting that zoning change. 25 
 26 
Discussion followed on the request to support the zoning change application and whether or not 27 
the sale would be considered a sanction of the use. There was a general consensus to sell the 28 
property contingent on their zoning application to the County but not be a party to the petition. 29 
There was suggestion made to consider an additional “seller’s” appraisal. There was discussion 30 
of potential contamination on the remainder of the property next to the landfill and whether the 31 
cities have a potential liability. 32 
 33 
Councilmember Hope asked Mr. Arbuckle if the company would be agreeable to the cities not 34 
formally approving the zoning change. Mr. Arbuckle said that would be considered but they 35 
would appreciate the support of the community, noting they have a good record in the 36 
community and have complied with all regulations. 37 
 38 
Consensus to sell the property as is.  39 
 40 
Mr. Drury summarized by stating that each city could put this matter on its own agenda as to  41 
whether to sell the property as is, including whether or not to order a second appraisal, and 42 
have their attorney review the request in terms of any potential liability. 43 
  44 
Update on Golden Triangle Fire District 45 
 46 
Mr. Drury summarized that the three cities had held discussions regarding moving forward on 47 
the Golden Triangle Fire District. Recently Eustis had indicated a desire not to be included at 48 
this time. Mt. Dora and Tavares have indicated a desire to continue exploring the formation of a 49 
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district. Recently the recommendation was made to those two cities that the preferred way to 1 
establish the District would be through the formation of a Florida Non-Profit Corporation similar 2 
to EMS. Tavares is having its attorney draft the Articles of Incorporation for further review which 3 
will be distributed to the two councils for further discussion. 4 
 5 
Discussion followed on whether it would be an issue if Eustis decided later on to join the 6 
Corporation. Mr. Drury said he did not think it would be an issue. 7 
 8 
Mr. Quinn discussed the proposal and the benefits of consolidating equipment and training, 9 
economics of scale, and providing better service. He questioned whether there might still be an 10 
interest in the three cities working together in forming a public corporation. 11 
 12 
Discussion followed regarding the issue of better response time to the residents and potential 13 
cost savings. Mayor Muenzmay discussed the issues that were discussed in Eustis regarding 14 
the potential for another layer of administrative expense and lake of accountability to the 15 
taxpayer. He noted there was support regarding the ability to provide better service.  16 
 17 
Mr. Drury said the Articles of Incorporation are almost complete and he will provide to the cities 18 
for their review. He said changing from a legislative act to a Florida Corporation should give 19 
more flexibility and ensure that the cities have elected officials on the Board.  20 
 21 
There was discussion regarding reaching out to the residents in the county enclaves. Mr. Drury 22 
noted there have been phone calls from some businesses in the enclaves who received notice 23 
last year from their insurance carrier that because they are in the County their insurance rates 24 
went up significantly.  25 
 26 
Mr. Drury confirmed he would send out the draft Articles of Incorporation to those in 27 
attendance and the dialogue will continue. 28 
 29 
Interlocal Service Boundary Agreements in the Golden Triangle Area 30 
 31 
Mr. Drury noted that there are some Joint Planning Areas in the unincorporated areas and 32 
under the new statute; this is identified through Interlocal Service Boundary Agreements in order 33 
to identify future growth. There are two in the Golden Triangle Area: one from Mt. Dora that 34 
goes to Fairview and the other is from Tavares that goes to Bay Road.  There is an area of 35 
overlap. 36 
 37 
Mr. Drury said he had been under the assumption that Bay Road is the location of the future line 38 
but he had determined that there is a Joint Planning Agreement that goes all the way to 39 
Fairview. Mayor Eckian said Mt. Dora services that area with water on Lakeshore and Old 441. 40 
 41 
Ms. Kramer noted Eustis is not working on an ISBA at present, noting the the County wanted to 42 
address several issues.  43 
 44 
Old Business 45 
 46 
Rail Project and Alternative Analysis for Rail Study 47 
 48 
Mayor Muenzymay discussed information from a recent MPO meeting in which it appeared the 49 
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cities would be asked to participate by 25% in a PD&E study. Discussion followed issues 1 
relating to subsidization of commuter rail in the future including statistical data from the census 2 
on the feasibility of having commuter rail in northern Lake County. He questioned the economic 3 
sustainability based on population data currently. 4 
 5 
It was noted that the cost estimate for commuter rail has not been presented yet by the MPO. 6 
There was further discussion on transportation, whether transportation projects pay for 7 
themselves, and job creation. There was also discussion on projected technological changes 8 
that may affect working from home versus commuting. In addition, the participation of the 9 
Villages was discussed. 10 
 11 
Regional Water Issues 12 
 13 
Mayor Thielhelm noted that the Water Management District will look more favorably on 14 
municipal grant requests if there is more regionalization. 15 
 16 
Legislation for Wekiva Springs 17 
 18 
Discussion followed on the TMDL issue and new legislation that may require cities to take more 19 
responsibility for connecting residents to existing sewer lines.  20 
 21 
Mayor Muenzmay discussed the investment recently made by Eustis to address its TMDL’s. He 22 
encouraged those present to attend Lake County Days to visit the legislators and speak to them 23 
about this potential burden on cities. 24 
 25 
Adjournment 26 
 27 
Mr. Quinn noted that the three cities have a certain synergy and by working together can attract 28 
more businesses into the area.  29 
 30 
There was no further business and the meeting was adjourned at 7:11 p.m. 31 
 32 
Respectfully submitted, 33 
 34 
 35 
__________________________ 36 
Nancy A. Barnett, C.M.C. 37 
City Clerk 38 


