AGENDA
TAVARES CITY COUNCIL

JANUARY 16, 2013

4:00 P.M.
TAVARES CITY HALL COUNCIL CHAMBERS

. CALL TO ORDER

Il. INVOCATION & PLEDGE OF ALLEGIANCE

Pastor John Barham, First United Methodist Church

Ill. APPROVAL OF AGENDA

(The City Council Agenda is subject to change at the time of the Tavares City Council
Meeting)

IV. APPROVAL OF MINUTES

Tab 1) Minutes of Regular City Council Meetings, December 5, 2012 and December 19 ,
2012

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Commendation for Eagle Scout Candidate Tammy Rogers
Garrett McCormack

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

VII. READING OF ALL ORDINANCES/RESOLUTIONS

Viil. CONSENT AGENDA

Tab 3) Approval of Right of Way Deed to Lake County for the Alfred Attorney Williams
Street One Way Pair Project Design

Tab 4) Electric Charging Station Use Update Jacques Skutt
Tab 5) Request to Issue Request for Proposals for Broker to Sell Bill Neron
Water Taxis

IX. ORDINANCES/RESOLUTIONS
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FIRST READING

Tab 6) Ordinance #2013-01 — Domestic Partnership Registry Nancy Barnett

SECOND READING

Tab 7) Ordinance #2012- 35 — Rezoning of 11.23 Acres Jacques Skutt
Lake Arbor Court/Sea Pines Court/Mansfield Road — Dora Lakes
Estates Subdivision

Tab 8) Ordinance #2012- 36 — Future Land Use Amendment Jacques Skutt
for 9.89 Acres — Dora Lakes Estate Subdivision

Tab 9) Ordinance #2012-42 — Extension of Impact Fee Waiver Bill Neron
Program

RESOLUTIONS

X. GENERAL GOVERNMENT

Tab 10) Request to Dedicate Dora Canal Bridge John Drury
Tab 11) Approval of Conceptual Plan for Wooton Park Expansion Bill Neron

XIl. OLD BUSINESS

Xl NEW BUSINESS

Xlil. AUDIENCE TO BE HEARD

XIV. REPORTS
Tab 12) City Administrator John Drury
Tab 13) Council Reports City Councilmembers

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by Council
with respect to any matter considered at this meeting, he will need record of the proceedings,
and that for such purposes he may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.
Individuals with disabilities needing assistance to participate in any of these proceedings should
contact the City Clerk at least two (2) working days in advance of the meeting date and time at
(352) 253-4546.
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The Language of Local
Government
Definition of Terms

agenda — A list of items to be
brought up at a meeting.

annexation — The process by
which a municipality. upon

meeting certain requirements.
expands its corporated limits,

bid - Formal quotation, based on
common specifications, for the
provision of goods or services.
Opened at public for meeting
consideration and award.

budget —- A comprehensive
financial plan to sustain municipal
operations during a given vear
with related explanation

buffer — A strip of land,
vegetation and/or opaque wall that
sufficiently minimizes the physical
or visual intrusion generated by an
existing or future use.

call for the question — Term used
to end the discussion and vole on
the motion.

capital outlay — Expenditures

made to acquire fixed assets or
additions to them usually made
from the general fund or utility
fund where the assets are 10 be
used.

conflict of interest — A term used
in connection with a public
official’s relationship 1o matters of
private interest or personal gain
and which prohibits participation
in the discussion under decision.

consent agenda — A policy of the
governing body to approve. in one
motion, routine and/or non-
controversial items, which can be
determined prior to the meeting

contiguous — Sharing a common
boundary.

contingency — An appropriation of
funds to handle unexpected events
and emergencies which occur
during the course of the fiscal
vear.

DCA - Department of
Community Affairs

density — The number of families.
individuals, dwellings units. or
housing structures per unit of lund.

development — A physical change.
exclusive of new construction and
substantial improvement, to
improved or unimproved real
estaie, including. but not limited to
mining, dredging, filling, grading.
paving, excavating or drilling
operations.

casement — An interest in land
owned by another that entitles its
holder to a specific limited use or
enjoyment

emergency measure — An
ordinance recognized by the
legislative body as requiring
immediate passage.

FDOT - Florida Department of
Transportation

general fund — The general
operating fund of the municipality
used 1o account for all {inancial
resources except those required to
be accounted for in a special fund.

impact fees — Set aside fees
collected from developers to pay
for infrastructure improvements.
Monies used as new development
further impacts the municipalities.

infrastructure — The facilities and
systems shared or used by all
citizens such as transportation.
water supply. wastewater and solid
waste disposal systems.

intergovernmental agreements -
Contract between two or more
public agencies for the joint
exercise of powers common (0 the
agencies.

intergovernmental revenues -
Revenues from other governments
in the form of grants, entitlements,
shared revenues, or payments in
lieu of taxes.

line item — A specific item or
group of similar items defined by
detail in a unique account in the
financial records. Revenue,
expenditure and justifications are
reviewed, anticipated and
appropriated at this level.

non-conforming — A use which
does not comply with present

zoning conditions but which
existed lawfully and was created in
good faith prior to the enactment
of the zoning provisions.

ordinance — An enforceable
municipal law. statute or
regulation which applies to all
citizens within that municipality:
penalty provisions may apply.

public hearing — Provides citizens
the opportunity to express their
position on a specific issue, both
pro and con, as mandated by either
statute or by order of proper
authority afier due notice.

PUD - Planned Unit
Development

quasi-judicial - A governmental
body that hears sworn testimony,
obtains evidence and provides for
cross examination of witnesses,
with the decision based solely on
the evidence presented.

quorum - The prescribed number
of members of any body that must
be present to legally iransact
business.

request for proposals - RFP —
Notice and related information
from a municipality requesting
proposals for professional services.

resolution — A decision, opinion.
policy or directive of a
municipality expressed in a
formally drafied document and
voted upon.

right-of-way — Strip of land
owned by a government agency
over which the public has right of
passage such as streets. parkways,
medians, side walks, easements
and driveways consiructed
thereon.

Sunshine Law — Legislation
providing that all meetings of
public bodies shall be open to the
public (a’k/a open public meeting
Jaw).

vacate — To annul: to sel aside: to
cancel or rescind.

variance — Modification from the
provisions of a zoning ordinance
granted by a legislative body upon
submission of an application and a
hearing.
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Regular Council Meeting — December 5, 2012

Page 1
CITY OF TAVARES
MINUTES OF REGULAR COUNCIL MEETING
DECEMBER 5, 2012
CITY COUNCIL CHAMBERS
4:00 p.m.
COUNCILMEMBERS PRESENT ABSENT

Robert Wolfe, Mayor

Kirby Smith, Vice Mayor
Norman Hope, Councilmember
Lori Pfister, Councilmember
Bob Grenier, Councilmember

STAFF PRESENT

John Drury, City Administrator

Robert Q. Williams, City Attorney

Nancy Barnett, City Clerk

Brad Hayes, Utility Director

Chris Thompson, Public Works Director
Joyce Ross, Communications Director

Bill Neron, Economic Development Director
Tammey Rogers, Community Services Director
Lori Houghton, Finance Director

Richard Keith, Fire Department

Stoney Lubins, Police Department

. CALL TO ORDER

Mayor Wolfe called the meeting to order at 4:00 p.m.

Il. INVOCATION AND PLEDGE OF ALLEGIANCE

Morry Osborne, Adventure Christian Church, gave the invocation and those present recited the

pledge of allegiance.

lil. APPROVAL OF AGENDA

Mayor Wolfe asked if there were any changes to the agenda. Mr. Drury stated that ltems 16 and

17 would be tabled to a future meeting.

MOTION

Kirby Smith moved to approve the agenda with noted changes, seconded by Norman

Hope. The motion carried unanimously 5-0.
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Attorney Williams advised that since Iltems 16 and 17 are land use rezoning matters they should
be tabled to a time certain. Mr. Drury stated staff recommended tabling the items to January 16,
2013. Attorney Williams recommended that Council move to table the items to this date.

MOTION

Lori Pfister moved to table Items 16 and 17 to January 16, 2013, seconded by Norman
Hope. The motion carried unanimously 5-0.

Attorney Williams stated Iltems 16 and 17 concerns the Mansfield Road Rezoning (Dora Lake
Subdivisions).

IV. APPROVAL OF MINUTES

November 21, 2012 Minutes were deferred.

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Family Emergency Preparedness Week — Eagle Scout Project

Mayor Wolfe stated that John Markham, who is working on an Eagle Scout Project, had
requested that the City read a proclamation to raise awareness of the need for emergency
preparedness. Mayor Wolfe read the proclamation and then presented it to Mr. Markham assisted
by Chief Lubins.

Tab 3) Presentation of New Recycling Program

Mr. Thompson noted the City has entered into a five year contract with Waste Management
Services and part of the negotiations was to receive a single stream recycling program as well as
a recycle bank rewards program. He introduced Janie Coleman from Waste Management. He
added there will be a series of public meetings held to explain the program to the residents.

Ms. Coleman presented a brief overview of the recycling program noting it would be starting in
January. She explained that the residents will be able to recycle many more materials, the cart
will have the same footprint as the current cart, and a rewards program will be offered to enable
residents to earn extra points which translate to dollars and economic benefits to the community.

Tab 4) Request from Homeowners on Lake Dora Drive to Discuss City Code regarding RV
Parking in Neighborhoods

Mr. Drury said this is an opportunity to hear from a resident who is concerned about the current
ordinance that permits a recreational vehicle to be parked in the front portion of the home. The
resident has provided a petition. Mr. Drury said the current ordinance allows a resident to park
one RV in their driveway. The complaints are that some people are letting their friends park RV’s
in the front and the ordinance is difficult to enforce because it is hard to prove whether or not the
RV is owned by the resident, particularly when it is parked in a way that the license plate cannot
be viewed from the street. He noted that it is illegal for a government to go onto private property
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to assess an allegation from a neighbor; the violation must be able to be seen from a street or
sidewalk.

Mr. Drury invited Ms. Wilder to speak. Ms. Wilder said she lived at 612 Dora Drive next door to
608 Lake Dora Drive. Ms. Wilder said that the ordinance prohibits parking for anyone staying in
the motor home, which she added she believed pertained to owners, however, she was mostly
concerned about guests. She discussed her observations of motor homes at her neighbor’'s home
and distributed photographs to Council to review. Ms. Wilder said she noted that the City has said
he is not in violation, however, she believed he was in violation and the City should send him a
letter stating he is in violation. She said she believed her neighbor intended to bring friends in and
allow them to park at his home. She said it is zoned as a residential area and she did not want to
live next to an RV park.

Ms. Heneghan [512 Lake Dora Drive] said they have welcomed the owner to the neighborhood.
She said the owner has stated it is his intent to have his friends with motor homes stay in their
motor homes and attend the events. She reiterated that she believed that as the code now
stands, the owner is in violation.

Councilmember Pfister asked if the neighbors are noisy. Ms. Wilder said she did not have a
problem with noise.

Mayor Wolfe asked for clarification that the motor homes are not allowed to hook up for sewer.
Chief Lubins said they are not allowed to make it a permanent arrangement.

Ms. Houserman of 504 Lake Dora Drive stood to speak. She said the first time the guest was
present he was there for over two weeks and the ordinance states they cannot stay there.

Councilmember Hope asked Attorney Williams if the code enforcement officer sees the motor
home hooked up to electric, water, and sewer outlets, is there an assumption that someone is
living there that could be supported in a court of law.

Attorney Williams answered that he did not think just being hooked up in and of itself constitutes
“living.” He said the ordinance is not clear on that issue. He said this issue is in the parking
provision of the ordinances. He noted there is a provision that says there shall be no living or
cooking within any trailer, motor home, or movable type of residence.

Councilmember Hope commented that the Code Enforcement Officer would have a problem
sending a violation if he cannot go on the property to determine what the neighbors see. Ms.
Wilder questioned the purpose of the ordinance if it could not be enforced.

Attorney Williams said the term “living” is the difficulty in the ordinance. He said the problem is not
a unique problem to Tavares. He said some ordinances completely prohibit parking in residential
areas, some allow for a short period, etc. He said Council has the authority to regulate it and
could change the ordinance.
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Vice Mayor Smith said there are a lot of people from up north who have grandchildren and he
would not want to develop a restrictive ordinance that would prohibit family members from staying
in a motor home.

Councilmember Hope recommended that city staff and the city attorney review the ordinance and
see if it needs to be changed to tighten up the definition of “living” etc.

Attorney Williams said it is an issue of proof and that if the Code Enforcement Officer believes he
has sufficient proof that someone is living in the motor home, he can take that issue to the
Special Master who will make a ruling.

Mayor Wolfe questioned the violation process if the person corrected the situation within two
weeks. Attorney Williams discussed the issue of continual violators in code enforcement.

Vice Mayor Smith said he had spoken to five people who signed the petition who told him they did
not have a problem with the motor home.

Councilmember Hope said the ordinance issue has larger ramifications than just this particular
neighborhood.

Vice Mayor Smith asked Mr. Drury if he had received other complaints from residents about this
issue. Mr. Drury said he was not away of any complaints.

MOTION

Norman Hope moved to ask the City Attorney to develop an ordinance that prohibits
parking of motor homes in the front yard, seconded by Bob Grenier.

Councilmember Grenier said he believed the intent was to have people stay and he would like to
have the ordinance clarify the issue.

Vice Mayor Smith noted the ordinance might prohibit someone from parking their motor home in
order to pack for a trip.

Councilmember Hope said his point is just to clarify the existing ordinance. He said he had made
a motion for discussion.

Councilmember Pfister said she wanted the Special Master to interpret the law.

Discussion followed on the definition of motor homes. Councilmember Grenier said he wanted to
know what it means when the ordinance says “use as a dwelling is prohibited.”

Councilmember Hope said he would withdraw the motion or make an amendment to the motion.

Mr. Drury discussed the current ordinance and some of the issues with clarifying it.
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Councilmember Hope said he is willing to withdraw the motion if Mr. Grenier is willing to
withdraw the second. Councilmember Grenier agreed.

MOTION

Norman Hope moved to refer the ordinance to the City Administrator and the City Attorney
to clarify the ordinance, strengthen it and bring it back to Council for consideration so that
the residents understand the expectations in Tavares, seconded by Bob Grenier.

The motion was denied 3-2 as follows:

Robert Wolfe No
Kirby Smith No
Lori Pfister No
Norman Hope Yes
Bob Grenier Yes

Mr. Drury said if the Code Enforcement Officer believes the preponderance of the evidence
before him suggests that the person is living in the motor home or it is not the resident's motor
home, he can bring it before the magistrate.

Councilmember Pfister said since the residents have brought it before Council, maybe Mr.
McCormick can be more attentive to the situation.

Vi - SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

Attorney Williams noted Tab 18 and 19 (State Road 19 rezoning) is quasi judicial and he swore in
those providing testimony. He asked Council if they had exparte communications. Vice Mayor
Smith said his father owns property in the area. Attorney Williams said this did not pose a conflict.

VIl READING OF ALL ORDINANCES/RESOLUTIONS

Ms. Barnett read the following ordinances and resolutions by title only:

FIRST READING

ORDINANCE 2012-38

AN ORDINANCE AMENDING THE BOUNDARIES OF THE CITY OF TAVARES
BY ANNEXING APPROXIMATELY 6 ACRES OF LAND GENERALLY
LOCATED EAST OF DAVID WALKER ROAD, NORTH OF OLD HIGHWAY U.S.
441, WEST OF MERRY ROAD; REZONING THE PROPERTY FROM COUNTY
R-6 RESIDENTIAL TO CITY RMF-3 (RESIDENTIAL MULTI-FAMILY); SUBJECT
TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE
CITY OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE DATE.

ORDINANCE 2012-39
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AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY 6 ACRES OF PROPERTY GENERALLY LOCATED EAST
OF DAVID WALKER ROAD, NORTH OF OLD HIGHWAY U.S. 441, WEST OF
MERRY ROAD FROM LAKE COUNTY URBAN HIGH DENSITY TO CITY HIGH
DENSITY RESIDENTIAL; PROVIDING FOR SEVERABILITY AND CONFLICTS;
PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE
DATE.

ORDINANCE 2012-40

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .378 ACRES GENERALLY LOCATED ON THE SOUTHWEST
CORNER OF DORA AVENUE AND NORTH AVENUE, PRESENTLY ADDRESSED
AS 1305 NORTH AVENUE; FROM RSF-1 (RESIDENTIAL SINGLE FAMILY) TO PD
(PLANNED DEVELOPMENT); SUBJECT TO THE RULES, REGULATIONS AND
OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING
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FOR AN EFFECTIVE DATE.
ORDINANCE 2012-41

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY .378 ACRES GENERALLY LOCATED ON THE
SOUTHWEST CORNER OF DORA AVENUE AND NORTH AVENUE,
PRESENTLY ADDRESSED AS 1305 NORTH AVENUE; FROM LOW DENSITY
RESIDENTIALTO MEDIUM DENSITY RESIDENTIAL; PROVIDING FOR
SEVERABILITY AND CONFLICTS; PROVIDING FOR TRANSMITTAL; AND
PROVIDING FOR AN EFFECTIVE DATE.

SECOND READING

ORDINANCE 2012-22
AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE ELEMENT,;

IDENTIFYING THE CITY OF TAVARES SEAPLANE BASE; PROVIDING FOR
AIRPORT PROTECTION; AND PROVIDING FOR AN EFFECTIVE DATE.

ORDINANCE 2012-27
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Metropolitan Planning Organization — Technical Advisory Committee

Jacques Skutt — Representative
Alisha Maraviglia - Alternate

Metropolitan Planning Organization — Bicycle/Pedestrian Committee

Jim Ellrodt - Effective through December 31, 2013
Councilmember Lori Pfister - Alternate

Metropolitan Planning Organization — Citizens Advisory Committee

David Clutts — Effective through December 31, 2012

Myregion.org

Mayor Wolfe — Representative

Tavares Chamber of Commerce

Councilmember Grenier - Representative

School Concurrency Committee

Council Representative — Councilmember Hope
School Concurrency Technical Advisory Committee — Jacques Skutt/Alisha Maraviglia

Mayor Wolfe asked if any Councilmembers wished to make a change in representation to any of
the project teams or boards. No changes were indicated.

Tab 11) Developer's Agreement with Tavares Station — Improvement of Alleyway off Ruby
Street between Lake County Parking Lot and New Hotel

Mr. Thompson said the city continues to improve the Ruby Street corridor. He said the city has been
upgrading all of its dirt alleyways throughout the downtown to pavers over the past five years as
funds and opportunities were presented. He said the developer of the hotel is required to pave the
public alleyway that is in between the hotel property and the county property at an estimated cost of
$13,000. The estimated cost to brick pave the alley is approximately $23,000. Staff has approached
the hotel owner to consider partnering with the city to upgrade the alleyway from pavement to brick
pavers with 40% which would be $4,000 of the upgrade being paid by the owner, and 60% which
would be $6,000 paid by the City. The Developer's Agreement included in the packet covers the
terms of this agreement.

Councilmember Pfister spoke in support. Vice Mayor Smith questioned the budgeted amount and
allocations. Mr. Thompson said the $25,000 put in during the budget is earmarked to do the sidewalk
going to Ruby Street. The $6,000 will come out of the capital fund for paving which is a rollover from
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years past. Ms. Houghton explained how the budget process was developed and some savings that
were realized afterwards.

Mayor Wolfe asked for comment from the audience.
MOTION

Lori Pfister moved to approve the Developer's Agreement, seconded by Kirby Smith. The
motion carried unanimously 5-0.

Tab) Request for Work Authorization with Malcolm Pirnie for a Plannin Assessment on Lift
Station #49 (Florida Waterman Hospital) and the Associated Medical Park Area

Mr. Hayes said the existing lift station has aged and has inadequate storage capacity and pumping
capacity as well as undersized waste water gravity piping. With the Osprey Lodge facility coming on
line and the combined flow from the Medical Park, and recent upgrades to the hospital, the existing
gravity line is becoming exacerbated and thus limiting new growth in the medical area. The goal is to
conduct a planning assessment that will enable the city to systematically upgrade the two lift stations
with proper pump sizing and increase the capacity for build out of this area.

Mr. Pirnie said staff has negotiated a scope of work with Malcolm Pirnie. Staff recommends approval
for the authorization for $24,447. He said the fiscal impact has an error as it is actually budgeted in
the current budget for 2012-2013.

MOTION

Kirby Smith moved to approve the agreement with Malcolm Pirnie, seconded by Norm Hope.
The motion carried unanimously 5-0.

Tab 13) Request to Approve Work Authorization Amendment with Malcolm Pirnie for
Woodlea Road Water Reclamation Facility Permit Renewal

Mr. Hayes said this agreement is in the amount of $78,193 with Malcolm Pirnie to coordinate and
prepare a data request of information to renew the existing FDEP operation permit for the
Woodlea Road Reclamation Facility. This item was budgeted in FY 2012-2013. Two actions are
combined into one contract. The existing permit is required to be renewed every five years and
staff will be requesting a 10 year permit. In addition there is a requirement to conduct a capacity
analysis which will be incorporated into this permit renewal. Staff has worked to make internal
process control changes to optimize the treatment process which has led the City to make higher
standards and allow the city to apply for the 10 year permit.

MOTION

Kirby Smith moved to approve the agreement with Malcolm Pirnie, seconded by Bob
Grenier. The motion carried unanimously 5-0.

XI. OLD BUSINESS
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Viil. CONSENT AGENDA

Mayor Wolfe noted the Consent Agenda includes Tabs 5, 6, and 7. He asked if anyone in the
audience was opposed to any item on the Consent Agenda.

MOTION

Norman Hope moved to approve the consent agenda [Tab 5 — Appointment to Tourist
Development Council; Tab 6 — Contract for Air Boss & Air Show for Planes, Trains & BBQ;
and Tab 7 — Ranking and Award of Water & Sewer Refunding Note — RFP #2013-001],
seconded by Bob Grenier.

Vice Mayor Smith asked Ms. Houghton if Tab 7 does not pass would that negate Tabs 21 and 22.
Ms. Houghton said that was correct.

The motion carried unanimously 5-0.

IX ORDINANCES/RESOLUTIONS

FIRST READING

Tabs 15 through 22 were read by title only by the City Clerk.

SECOND READING

Tab 12) Ordinance #2012-22 — Amendment to Comprehensive Plan Future Land Use
Element — Protection of the City of Tavares Airport

Mr. Skutt said one comment had been made by the State regarding the Evaluation and Appraisal
Report that was completed last year. The State recommended that the EAR should include
policies that support the protection of public use airports from encroachment by incompatible use
of lands. The state advised that a simple policy coupled with an amendment to the Land
Development Regulations would satisfy the state statutes. The ordinances have been reviewed
by FDOT and the Planning & Zoning Board voted to approve unanimously. Staff recommends
approval.

Vice Mayor Smith asked if anyone from Baxley Road had any concerns. Mr. Skutt said he had not
received comments.

MOTION

Bob Grenier moved to approve Ordinance 2012-22, seconded by Kirby Smith. The motion
carried unanimously 5-0.

Mayor Wolfe asked if Council would agree to move Tabs 13-21 behind General Government.
Consensus to proceed.
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X. GENERAL GOVERNMENT

Tab 23) Report on Water Pressure at Royal Harbor and Request to Construct a Booster
Pump

Mr. Hayes stated recently the City hired Malcolm Pirnie to conduct water pressure monitoring
within the Royal Harbor Community and then to issue a report including any recommended
improvements needed for the system. The report concluded that about 80% of the home owners
report good pressure and 20% report poor pressure. The pressure ranges from 30 PSI at the top
of the hill to 72 PSI at the bottom of the hill. Florida Administrative Codes establishes 20 PSI as
the bare minimum for homes (this would be very low as most people rate 50 PSI and lower as
poor pressure). In Florida, community water PSI ranges from 40 PSI to 80 PSI. 70 PSI appears
to be the optimum level and is what most people experience in Tavares.

Mr. Hayes said the system needs a booster pump estimated to cost $890,000 (designed,
engineered, permitted, bid-out constructed and installed). He noted that the City took over the
responsibility of the water system from the community’s developer in 2002. Based on this fact and
on the findings of the report, it is recommended that the City install a booster pump as soon as
possible. He presented the following options:

1. Accept the report and amend the Utility Capital Budget for FY 2013 by budgeting
$890,000 for the Royal Harbor Booster Pump Station with $375,000 coming from Utility
Reserves and $515,000 coming from the system wide upgrade capital loan program to
fund this project.

2. Accept the report and postpone budgeting this until next fiscal year.

3. Accept the report and leave the system as is.

Mr. Hayes said that staff recommendation is to approve Option #1.

Mayor Wolfe asked Mr. Shannon of Malcolm Pirnie if this will solve the problem. Mr. Shannon
confirmed. He discussed the various studies that have been done and noted the bottom line is
that the pressure problems are at the higher elevations. Vice Mayor Smith asked if the pump is
installed will the people at the front end of the pump now have too much pressure. Mr. Hayes said
there would not be a problem. Mr. Shannon said pressure reducing valves will be installed at the
other end.

MOTION

Norman Hope moved to approve Option 1 to approve the report and construction of the
booster pump, seconded by Kirby Smith. The motion carried unanimously 5-0.

Tab 24) Request to Develop a Domestic Partnership Registry

Ms. Barnett explained that the City had received a request to develop a Domestic Partnership
Registry. She noted that the purpose of the registry will be to authorize certain rights for registered
unmarried couples within the jurisdiction of the City for health care information and visitation, funeral
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arrangements, incarceration visits, etc. Staff would develop an ordinance to bring back for Council
consideration.

Mayor Wolfe asked for public comment. Dale Gruber thanked Council for considering the subject.
He said the reason this is necessary is that couples who are in a dedicated relationship need
safeguards with respect to healthcare, the education of children, funeral arrangements, etc. He said
in addition there are many senior citizens who are living in the area without a spouse. If they have
adult children they may reside far away and in other states. By coupling with other like minded adults
these seniors are able to secure a measure of protection. He said people on social security often
forego marriage because the tax code favors them for being single. He said he would like to see the
registry open to all those who need services at the hospital and not just city residents. He said the
registry will make Tavares seem more welcoming.

Mayor Wolfe said the only negative he could see is that it will still be limited to just services in the
City. He said he would agree to the domestic partnership registry. Councilmember Pfister said she
would agree with the registry. Attorney Williams asked if Council would want this open to all
residents or just Tavares residents and also what fee would Council want to set. Mayor Wolfe asked
that staff calculate the costs in staff time.

MOTION

Lori Pfister moved to direct staff to draft an ordinance to include not just the residents,
seconded by Kirby Smith.

Councilmember Grenier asked for clarification that this is just to prepare an ordinance. Attorney
Williams agreed. Councilmember Hope stated it eliminates people who are related by blood and he
wondered the purpose. He noted in Fox Run there are sisters who live together and he did not want
to eliminate that group of people. Attorney Williams said he did not think that was a problem.

The motion carried unanimously 5-0.

Tab 25) Approval of Change Orders for Pavilion Project

Ms. Rogers reported this is a request for approval for two change orders totaling in the amount of
$175,222.89. They were approved as emergency change orders by the City Administrator because
in the middle of driving the pilings for the project it was discovered there were inconsistencies in the
lake bottom soils meaning that additional and longer piles were required in some of the areas. She
noted that a few years back a company was brought in and three piles were driven and the analysis
from that activity determined the design of the piling structure. She stated the architect, Mr. Blais, is
present to speak to the technical aspects. She noted that before the change orders were approved
by Mr. Drury they were reviewed by the architect, construction manager, engineer, the attorney,
finance director, and project manager and in addition, an outside firm was hired to research the
analysis. They concurred with the architect that the structure could not be built on the current
infrastructure and it would be necessary to drive more piles and longer piles in certain areas in order
to carry on with the second stage of the project.
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Councilmember Hope said he was concerned with the decision to spend the $175,000 after the fact.
He said he understood why the City Administrator had made the decision to go forward; however, he
felt that Council should set some parameters on the amount of money that the City Administrator can
approve without coming to Council first. He asked who ultimately should pay for the additional work.
He asked if the engineer is absolved from their initial study.

Mr. Blais discussed the soil boring process. Mr. Drury said there are two issues: the first is who is
responsible contractually to pay for the change orders and the second is the question of parameters
in which the City Administrator can operate in issuing change orders in the field.

Councilmember Grenier asked how the Construction Manager at Risk agreement entered in.

Attorney Williams said this change order came to him to review before it was approved and it had
been his opinion that under the City Charter, Mr. Drury had the approval authority although it could
be limited if Council wished to do that. He said in terms of the design, Mr. Blais has explained how
the testing is done and that finding soft pockets does not constitute a testing error that the city could
claim against the engineering company. He said when a design professional makes an error and
omits something that needs to be done the damages under Florida Law are not that he has to pay
for what he missed, the damages are that he has to pay to re-do the design and the owner has to
pay for the additional materials that are required. He said the issue that Councilmember Grenier has
raised on the Construction Manager at Risk is correct. The builder has contracted to build the
building as designed for a certain price, however, when additional pilings are added that changes the
design.

Mr. Drury said currently the Charter guides the City Administrator in making the decisions and his
policy has been to have the department head, the finance director, the project manager, the
engineer of record, and the city attorney, review a request for a change order. He said if all those
parties agree that it is a valid public purpose and is within the contingency amount and all those
individuals agree that it is legal and there are funds within the budget, the next issue is whether there
be any damages to the city if he waits to put the approval on a regular city council agenda. If staff
advises there will be costs to put the contractor on hold, then he makes a field decision to approve
the change order and then brings it back to Council. He said this issue probably did not need
approval and should have been stated in the summary as more of an advisement to Council.

He said on the issue of clarification that it would be a good idea to update the procurement policies
of the city and put in some parameters. He said in this case it had been estimated that the cost to put
the project on hold would have been about $5300 per day. He said another option would have been
to have an emergency Council meeting. He said he would be happy to bring back a policy to codify
the process he uses internally for approving change orders and will bring that back to Council. He
said the policy would state parameters for approval, with a contingency procedure for having an
emergency council meeting.

Mayor Wolfe said he would be agreeable to Mr. Drury making the decision if the cost was within 10%
of the project costs.
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Councilmember Grenier discussed the original pavilion and pilings that were first driven that floated
away the next day. He said Mr. Coven [contractor who built the original pavilion] figured out how to
drive the pilings correctly.

MOTION

Bob Grenier moved to recommend approval of the change orders for the Pavilion on the Lake
project, seconded by Norman Hope. The motion carried unanimously 5-0.

Tab 26) Interlocal Agreement with Lake County for Funding of the Northeast Business
Opportunity Center

Mr. Neron stated that during the budget process Council considered a request from the City of
Eustis and Lake County for the city to participate in the funding for the Business Opportunity
Center. In the budget the amount of $14,400 was approved subject to staff returning with an
Interlocal agreement for Council consideration.

He said the agreement provided in the packet provides one year for funding of $14,400 as
contained in the budget and staff recommends approval.

MOTION

Norman Hope moved to approve the Interlocal agreement, seconded by Bob Grenier.

Vice Mayor Smith said he wanted to be sure that the center keeps a track record of the
businesses in Tavares that benefited and how they benefited so that next year there will be
information to review. Mr. Drury said staff would ensure a report is provided at the end of each
year that will identify all of the businesses that were helped.

The motion carried unanimously 5-0.

Tab 27) Ranking of Request for Qualifications for Independent Retirement Planning
Consultant

Ms. Tucker reported that in May City Council granted approval for staff to advertise a Request for
Qualifications to seek a firm to provide independent retirement plan consulting for the Tavares
Police Officers Pension Plan, Tavares Firefighters Pension Plan, Hartford Retirement Plan and
the Florida Retirement System; and for the current ICMA, Hartford and Nationwide voluntary pre-
tax retirement savings plans. The City received six (6) responses during the RFQ response
period.

The Evaluation and Ranking Committee included John Drury, City Administrator; Bob Williams,
City Attorney; Richard Keith, Fire Chief; Stoney Lubins, Police Chief, Lori Houghton, Finance
Director; and Lori Tucker, Human Resources Director. The Committee met on September 24,
2012 to evaluate the responses based on qualifications, location, public sector experience and
services provided. The top three firms were invited to make presentations to the Committee on
October 10, 2012.



N =t et et ok ok ek ek
SV NHEWN—R,OOVONIANWNPRWN =

NN NN
ORI NI WN—

W W
— O

B LWL LW W W LWW
SO XINN PR WN

e o
NN W=

Regular Council Meeting — December 5, 2012
Page 14

Following the presentation phase, the Committee ranked the three firms as shown below; with
The Bogdhan Group ranked as the number one firm based on qualifications, location, public
sector experience and services provided. The contract would be for a period of five years not to
exceed $5,000 per year.

Councilmember Hope asked if all three firms were qualified to do the tasks. Ms. Tucker said staff
believed they were. Mr. Hope said he usually agrees with recommendations by a Committee
however one of the firms is a local firm and is invested in the city. He said he would prefer to see
Edd Holder & Associates be number one. Mayor Wolfe agreed with Mr. Hope’s comments. Vice
Mayor Smith asked if the firms would have to be re-evaluated if Council did not agree with the
recommendation. Mr. Drury said this type of professional does not fall under the CCNA threshold
requirements. Attorney Williams agreed.

Vice Mayor Smith said he noted #1 and #2 were very close and he asked if the committee had
considered the local factor. Mr. Drury explained how the committee operates noting each member
looks at the process from a different perspective. He said the location is one of the criteria
considered.

Councilmember Pfister said she would be voting to approve the committee’s recommendation
because of her experience participating on ranking committees.

MOTION

Norman Hope moved to accept Edd Holder & Associates in Tavares as the consultant in
this matter, seconded by Bob Grenier.

Councilmember Grenier asked Attorney Williams if Council needed to vote on the ranking.
Attorney Williams said Council has the choice to contract directly with Mr. Holder.

The motion carried 3-2 as follows:

Robert Wolfe Yes
Kirby Smith No
Lori Pfister No
Bob Grenier Yes
Norman Hope Yes

Tab 28) Impact Fee Waiver Report

Mr. Neron reviewed the previous extension of the impact fee waiver program. He said over the
last four or five years the taxable assessed valuation of the city has dropped dramatically both in
residential and commercial. In 2005 the tax base was 80% residential and 20% commercial.
Council set a goal to get the percentage changed to 60/40. Based on the 2012 tax roll the city is
now at 65/35% The city wide impact fee waiver program has resulted in waivers of impact fees of
$2,200,000. Every dollar of impact fee waived has resulted in $22.67 of new construction. He said
he believed the economy is starting to rebound however very slowly. Staff is recommending to
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continue the city-wide impact waiver program for six months until June 30™. Beginning July 1%,
every six months impact fees will be reinstituted at 30% so that by the end of 2014, the program
will be back at 100% of impact fees.

Councilmember Grenier asked Mr. Hayes for his perspective. Mr. Hayes responded there are
some projects that need to be moved forward but both sides of the issue need to be considered.
He said he can move forward on some of the design aspects of these projects in the current
budget. Mr. Hayes said staff has reviewed the proposal to extend the program and looked at the
financial aspects thoroughly.

Vice Mayor Smith spoke in support. Councilmember Pfister asked the fiscal impact on the
taxpayers. Mr. Drury said the city made one final payment on Fire Station 2 and because the
impact fee fund in the fire station was not being replenished, it came out of the General Funds.
Ms. Houghton confirmed that figure was $115,000. Councilmember Pfister asked what has
happened with the green initiatives issue and making that part of the decrease in the impact fees.
Mr. Skutt said the ordinance passed about a year ago is in place and the initiatives offered were
advertising and rebate on the building permit fees. The legal decision was that this could not be
extended to the waiving of impact fees. Councilmember Pfister asked the issue be re-visited. She
said she would like that on the agenda at the first of the year. Mr. Drury stated if there was
consensus, a summary can be brought back of what an ordinance might look like that that would
give a credit for green initiatives above and beyond those required by the current building code.

Councilmember Hope asked Ms. Houghton if the waiver is extended for six months would it
adversely affect the budget for next year. Ms. Houghton said the city does not use its impact fees
to leverage the debt to the extent that it would cause an issue.

Consensus of the rest of Council to approve option one.
MOTION

Kirby Smith moved to approve Option #1 [approve public hearings in December 2012 and
January 2013 on an Ordinance to extend the current city-wide impact fee waiver program
through June 30, 2012 and that the city’s impact fees be reinstated thereafter at a rate of a
33% increase every six months to reach the full 100% by December 2014], seconded by
Lori Pfister. The motion carried unanimously 5-0.

Tab 29) Selection of Lighting Options for Alfred Street One Way Pairing Project

Mr. Skutt discussed the lighting previously approved by City Council in August 2012 noting that
LED lighting had not been considered because of the cost. He said since that date, Progress
Energy has reduced its rental costs for LED lighting fixtures and has begun to phase out metal
halide fixtures which Council had previously approved. He said that Progress Energy has set up a
display of the proposed LED fixtures outside. The meeting was adjourned to the outside of City
Hall to allow Council to review the proposed fixtures at 6:21 p.m. The meeting was then
reconvened at 6:28 p.m. in Council Chambers.

MOTION
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Lori Pfister moved to have LED lights, seconded by Kirby Smith. The motion carried
unanimously 5-0.

Tab 30) Request from Tavares Historical Society for the Use of the Historical Fire Station
in Future

Mr. Drury stated this was a request from the Historical Society to seek a commitment from the
City to be able to occupy the historic fire station at some time in the future when it becomes
vacant. He said if Council would like to lease the fire station building he would need direction to
instruct the city attorney to draft an agreement with guidance as to the fees, who is responsible
for fundraising to rehabilitate the building and who is responsible for the care and maintenance
thereafter.

MOTION

Lori Pfister moved to enter into an agreement at the cost of $1.00 a year, that the city
would do the maintenance, but that the historical society would be responsible for doing
some fundraising and the city would budget what is available to assist them. The motion
was seconded by Kirby Smith.

Ms. Pfister said she had left her motion broad as the funding would need to be taken on a case
by case basis.

Vice Mayor Smith said it would be nice to have the fire station be put back the way it used to be if
possible so that it is recognizable as a train depot although being used as a museum.

Ms. Smith said she appreciated the discussion but that she would like Mr. Russ to speak on the
topic of keeping the current bays.

Mr. Tom Russ said he is a 20 year resident of Tavares. He said he owns an extensive Lionel
Train collection that he wishes to leave his collection to the Historical Society as a legacy. He said
it would put Tavares in the rank of other well known museums across the country that have toy
train displays. He said it would be a very interactive display and would be an economic factor in
drawing visitors. He said he would formalize the agreement in the future. He said the conditions
would be that there is a satisfactory physical layout and he would not want admission to be
charged.

Councilmember Hope said he would not agree with the city paying for the renovations but would
support the other issues mentioned. Councilmember Grenier asked if a lease could be drawn up
without specifying about upgrades. Attorney Williams said it could be done but would be based on
the current conditions. Councilmember Pfister noted she had not included funds for renovations in
her motion. Vice Mayor Smith said that was his understanding when he seconded the motion.

Ms. Smith said she appreciated the comments made by Council and said the society will need
assistance but will do what it can to make sure the building is kept up to historical standards for
the city.
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The motion was approved unanimously 5-0.

Mayor Wolfe asked if Council would approve moving to Tab #21 because the rate
consultants were present to discuss this item.

Tab 21) Resolution #2012-17 — Refunding of Water & Sewer Revenue Bond Series 2000 &
Authorization of Additional Bonds for Meter Replacement Project and Tab 22 — Resolution
#2012-18 — supplemental Resolution for Sale & Escrow Agent of 2012 Series A & B Bonds

Ms. Houghton stated this item will authorize the issuance of an amount not to exceed $4,725,000
for utility system refunding revenue bond series 2012 which will refund all outstanding series
2000 water and sewer revenue bonds. It all authorizes the issuance of any amount not to exceed
$3,000,000 in utility system revenue bonds series 2012B which will finance the cost of
improvements to the utility system for the meter replacement and the portion of the Royal Harbor
project. She gave the background information on the upgrading of the meters citywide project.
She said the annual savings for the refunding issue is $82,000 per year or $1,490,000 over the
life of the loan which is moving to an interest rate of 2.69. For the additional debt there will be an
increase on total debt service of approximately $100,000 which will be offset by the savings of the
meter replacement program. The annual replacement program will no longer be done.

Ms. Houghton asked the City’s bond counsel, Mike Williams to comment. Mr. Williams, of
Akerman Senterfitt of Orlando, said the resolution will be the master utility resolution if adopted.
This resolution adds stormwater as part of the pledge and creates a rate stabilization fund. It also
gives more flexibility in utilizing the way it addresses impact fees.

Mr. Williams also commented on Resolution #2012-18. He said this resolution is pursuant to
selling the bonds to Pinnacle public Financing. The interest rate on the loans is 2.69% and for tax
reasons it is broken into two pieces of debt: the Series 2012A note for $4,720,000 and the 2012B
Bond in the amount of $2,370,000. This transaction will be preclosed tomorrow.

Councilmember Hope asked if the transactions will save the city money. Mr. Williams said the
refunding costs are at a historical low and it will save the city money. The only negative is that the
total debt service will go up but the effects should be negated by the meter replacement project.

MOTION

Kirby Smith moved to approve Option #1 on Resolution #2012-17 [Adopt Resolution No.
2012-17 and authorize staff to execute financing documents with Pinnacle Public Finance
for City of Tavares Utility System Refunding Revenue Bonds, Series 2012A for an amount
not to exceed $4,725,000, and City of Tavares Utility System Improvement Revenue Bonds
Series 2012B for Refinancing of Capital Improvement Note for an amount not to exceed
$3,000,000 at rate of 2.69% for a term of 18 years] and Option #1 on Resolution #2012-18,
[Adopt supplementing Resolution No. 2012-18 and authorize staff to execute documents
with Pinnacle Public Finance for City of Tavares Utility System Refunding Revenue Bonds,
Series 2012A for an amount not to exceed $4,725,000, and City of Tavares Utility System
Improvement Revenue Bonds Series 2012B for Refinancing of Capital Improvement Note
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for an amount not to exceed $3,000,000 at rate of 2.69% for a term of 18 years], seconded
by Lori Pfister.

The motion carried unanimously 5-0.

ORDINANCES/RESOLUTIONS CONTINUED

Tab #13) Ordinance #2012-27 — Amendment to Land Development Requlations — Protection
of the City airport

Mr. Skutt said the ordinance amends the Land Development Regulations that support the
Comprehensive Plan policy for airport protection previously approved under Tab 12. It adds a
section that details the location of the landing area and mentions the virtual runway in Lake Dora.
It also states the city will protect that landing area from any incompatible land uses. The Planning
& Zoning Board recommended approval and staff recommends approval.

MOTION

Norman Hope moved to approve Ordinance #2012-27, seconded by Bob Grenier. The
motion carried unanimously 5-0.

Tab 14) Ordinance #2012-25 — Billboard Requlations

Mr. Skutt stated the Planning & Zoning Board had recommended revisions to the billboard
regulations. This has been reviewed with further updates recommended by that Board. The
inventory has been revised to permit all existing grandfathered and permitted billboards. There
are 14 billboard signs in the inventory. In the present regulations, existing billboards may be
improved or reconstructed provided they comply with all the height and size restrictions and no
increase is made to their conspicuity. If a grandfathered sign is removed it loses its grandfathered
status in five years if it is not replaced. The minimum distance between newly located billboards
and existing billboards has been increased from 1000 feet to one mile on the same side of the
road. The Planning & Zoning Board recommended approval of the ordinance and staff
recommends approval.

Vice Mayor Smith asked what constituted a billboard. Mr. Skutt stated it is an off premise
advertising sign by definition. Vice Mayor Smith asked about a bowling alley located behind a
hotel. Mr. Skutt noted there is no restriction to having a sign at the entrance of a commercial area
such as a medical park.

MOTION

Norman Hope moved to approve Ordinance #2012-25, seconded by Kirby Smith. The
motion carried unanimously 5-0.

Tab 15) Ordinance #2012-34 — Flood Plain Management
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Mr. Skutt stated this ordinance rescinds the existing floodplain regulations and restates new
regulations that integrate those with the Florida Building Code. The National Flood Insurance
program is a federally subsidized flood damage insurance program administered by FEMA and in
order for residents to be eligible to purchase flood insurance, communities must adopt the most
recent flood insurance maps and include within the their Land Development policies, compliance
with FEMA federal regulations.

The Planning & Zoning Board has recommended approval and staff recommends approval.
MOTION

Kirby Smith moved to approve Ordinance #2012-34, seconded by Bob Grenier. The motion
carried unanimously 5-0.

Tab 16 & 17 — Tabled to January 16, 2013

Tab 18) Ordinance #2012-29 — Rezoning of Properties on SR 19 from Industrial to Highway
Commercial C2

Mr. Skutt stated the rezoning of the properties was suggested by the adopted downtown master
plan. City staff contacted all the property owners who are impacted by this rezoning and it was
explained that their existing uses would be grandfathered in with the rezoning. The commercial
zoning will allow a multitude of more high end uses which may increase the value of their
property. No objections have been received by property owners. The Planning & Zoning Board
recommended approval and staff recommends approval.

MOTION

Kirby Smith moved to approve Ordinance #2012-29, seconded by Norman Hope. The
motion carried unanimously 5-0.

Tab 19) Ordinance #2012-30 — Amendment of Future Land Use Map for Properties on SR 19
Industrial to Commercial

Mr. Skutt advised that this ordinance will change the future land use of the properties just rezoned
from industrial to commercial. It has been determined that this land use is the best and most
appropriate designation and is supported by the adopted downtown master plan. The Planning &
Zoning Board recommended approval and staff recommends approval.

MOTION

Bob Grenier moved to approve Ordinance #2012-30, seconded by Norman Hope. The
motion carried unanimously 5-0.

XI. OLD BUSINESS

None.
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Xll. NEW BUSINESS

None

Xlll. AUDIENCE TO BE HEARD

Gary Santora, Lake Huron Lane, stood to address Council. Mr. Santora thanked the City Council
for approving the booster pump station for Royal Harbor. He then thanked Mr. Drury and Mr.
Hayes for meeting with him to explain the plan and the study that was done and for their courtesy
extended to the Board of Directors by attending their meeting and discussing the report.

Attorney Williams noted Tab 20 had been missed and it needed action by City Council.

Tab 20) Resolution #2012-16 — First Amendment to Fiscal Year 2013 Budget to Roll
Forward Projects from 2012 Budget

Ms. Houghton stated this resolution is a housekeeping measure. It rolls forward all of the open
project budgets to the New Year and also adds to the budget any of the grants just approved
recently and any transfers between line items that have occurred from October 1 to the time the
resolution was made. It does not have any amendments from reserve appropriations. It increases
the total bottom line budget from $31,817,178 to $33,380,980.

Vice Mayor Smith thanked Mr. Drury and Ms. Houghton for meeting with him to explain the
resolution.

MOTION

Kirby Smith moved to approve Resolution #2012-16, seconded by Lori Pfister. The motion
carried unanimously 5-0.

XIV. REPORTS

Tab 31) City Administrator

Mr. Drury noted he had provided a list of meetings and noted the employee luncheon will be
11:30 to 1:30 on December 14" at the Civic Center and Council is invited to attend.

He noted New Year’s falls on Tuesday January 1% and Wednesday is the usual Council Meeting
date. He said in the past that meeting has sometimes been skipped with only the second meeting
being held on the third Wed. He asked for direction from Council.

Consensus to hold the January meeting on the third Wednesday, January 16, 2013.

City Clerk
City Attorney
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Finance Department

Economic Development

Public Communications

Fire Department

Public Works Department

Mr. Thompson stated donations for the Freedom Flag have just passed $19,000. The goal is
$28,000.

Community Services Department

Human Resources

Community Development

Utility Department

Mr. Hayes thanked Council for approving the Royal Harbor project.

Tab 24) City Council

Councilmember Pfister

Councilmember Pfister expressed appreciation to Ms. Rogers and staff for the Christmas
celebration. She said it was the largest crowd she had seen and it was amazing. She said she
loved the fireworks.

Councilmember Hope

Councilmember Hope commended and thanked each staff member for their work on the
Christmas event.

Councilmember Grenier

e Stated he had visited the Tavares Nature Park and observed the pavilion being built by
Eagle Scout, Garret McCormick. He said he is doing a great job and the pavilion is
beautifully done.

e Councilmember Grenier invited everyone to the Lake County Historical Society meeting
being held tomorrow night to celebrate the 125" anniversary of Lake County. He said the
new gallery with the City of Tavares Seaplane Exhibit will be dedicated. He commended
Ms. Barnett, Ms. Rogers, and Ms. Ross for their work on the display.
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e Stated he would like to see the Hickory Point Park annexation be put back on the agenda.

Vice Mayor Smith

e Noted that the Christmas parade and fireworks was phenomenal. He commended
Councilmember Grenier on his good job at emceeing the parade.

o Stated he would like the Mayor to bring the Caroline property issue back to Council so it
can be sold and put on the tax roll

e Noted that on this day in 1933, prohibition ended in the United States.

Mayor Wolfe

Mayor Wolfe commended Ms. Rogers and all the staff for their good job on the Christmas event.

Adjournment

There was no further business and the meeting was adjourned at 7:13 pm.

Respectfully submitted,

Nazt&vw% i 64/%‘”67\/

A. Barngtt, C.M.C.
City Clerk
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CITY OF TAVARES
MINUTES OF REGULAR COUNCIL MEETING
DECEMBER 19, 2012
CITY COUNCIL CHAMBERS
4:00 p.m.
COUNCILMEMBERS PRESENT ABSENT

Robert Wolfe, Mayor

Kirby Smith, Vice Mayor
Norman Hope, Councilmember
Lori Pfister, Councilmember
Bob Grenier, Councilmember

STAFF PRESENT

John Drury, City Administrator

Robert Q. Williams, City Attorney

Nancy Barnett, City Clerk

Brad Hayes, Utility Director

Chris Thompson, Public Works Director
Joyce Ross, Communications Director

Bill Neron, Economic Development Director
Tammey Rogers, Community Services Director
Lori Houghton, Finance Director

Richard Keith, Fire Department

Stoney Lubins, Police Department

l. CALL TO ORDER

Mayor Wolfe called the meeting to order at 4:00 p.m.

Il. INVOCATION AND PLEDGE OF ALLEGIANCE

Chief Richard Keith gave the invocation and those present recited the pledge of allegiance.

lll. APPROVAL OF AGENDA

Mayor Wolfe asked if there were any changes to the agenda. No changes were indicated.

MOTION

Kirby Smith moved to approve the agenda, seconded by Lori Pfister. The motion carried

unanimously 5-0.

IV. APPROVAL OF MINUTES
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Vice Mayor Smith stated that “Councilmember Smith” should be cha‘nged to “Councilmember
Pfister” on Page 14 [Line 25].

MOTION

Norm Hope moved to approve the minutes as corrected, seconded by Bob Grenier. The
motion carried unanimously 5-0.

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Recognition of Progressive Aerodyne’s Seaplane Manufacturing Certification

Mayor Wolfe read a proclamation honoring Progressive Aerodyne for receiving its certification to
manufacture SeaRey planes. Mayor Wolfe congratulated Mr. Yang, Chief Executive Officer and
presented the proclamation.

Mr. Drury commended Mr. Wang and Progressive Aerodyne for this achievement. He added that
in today’s newspaper there was mention that a large pontoon manufacturing company is coming
to the area that makes seaplane pontoons worldwide. He said Mr. Neron held a significant role in
that project along with the City leaders in Leesburg. He said the cottage industry that is
surrounding the seaplane industry is continuing to grow in Central Florida and he commended
Council for its decision to invest in this industry.

Vi — SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

Attorney Williams noted there are quasi judicial rezoning cases on the agenda. He swore in those
who would be giving testimony on Tabs 6 — Shanti Niketan rezoning, and Tab 8 — Rezoning at
1305 North Avenue.

Attorney Williams asked Council if they had had communications on these matters. Vice Mayor
Smith stated Tabs 8 and 9 concern property owned by his brother. Attorney Williams stated this
would constitute a conflict and Vice Mayor Smith would not be voting or participating on this
ordinance. Mayor Wolfe said he had spoken to Mr. Jack Smith about the project.

VIl READING OF ALL ORDINANCES/RESOLUTIONS

Ms. Barnett read the following ordinances by title only:

FIRST READING

ORDINANCE 2012- 42

AN ORDINANCE AMENDING THE CITY OF TAVARES, FLORIDA WAIVER OF
IMPACT FEES; EXTENDING THE IMPACT FEE WAIVER TO JUNE 30, 2013;
PROVIDING FOR A GRADUATED REINTRODUCTION OF THE IMPACT FEES
BEGINNING JULY 1, 2013, AND INCREASING IN SIX MONTH INCREMENTS
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UNTIL JULY 1, 2014, WHEN THE CURRENT FULL IMPACT FEE WILL
BECOME EFFECTIVE AGAIN; PROVIDING FOR AN EFFECTIVE DATE.

SECOOND READING
ORDINANCE 2012-38

AN ORDINANCE AMENDING THE BOUNDARIES OF THE CITY OF TAVARES
BY ANNEXING APPROXIMATELY 6 ACRES OF LAND GENERALLY
LOCATED EAST OF DAVID WALKER ROAD, NORTH OF OLD HIGHWAY U.S.
441, WEST OF MERRY ROAD; REZONING THE PROPERTY FROM COUNTY
R-6 RESIDENTIAL TO CITY RMF-3 (RESIDENTIAL MULTI-FAMILY); SUBJECT
TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE
CITY OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE DATE.

ORDINANCE 2012-39

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY 6 ACRES OF PROPERTY GENERALLY LOCATED EAST
OF DAVID WALKER ROAD, NORTH OF OLD HIGHWAY U.S. 441, WEST OF
MERRY ROAD FROM LAKE COUNTY URBAN HIGH DENSITY TO CITY HIGH
DENSITY RESIDENTIAL; PROVIDING FOR SEVERABILITY AND CONFLICTS;
PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE
DATE.

ORDINANCE 2012-40

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .378 ACRES GENERALLY LOCATED ON THE SOUTHWEST
CORNER OF DORA AVENUE AND NORTH AVENUE, PRESENTLY ADDRESSED
AS 1305 NORTH AVENUE; FROM RSF-1 (RESIDENTIAL SINGLE FAMILY) TO PD
(PLANNED DEVELOPMENT); SUBJECT TO THE RULES, REGULATIONS AND
OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING
‘FOR AN EFFECTIVE DATE.

ORDINANCE 2012-41

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY .378 ACRES GENERALLY LOCATED ON THE
SOUTHWEST CORNER OF DORA AVENUE AND NORTH AVENUE,
PRESENTLY ADDRESSED AS 1305 NORTH AVENUE; FROM LOW DENSITY
RESIDENTIALTO MEDIUM DENSITY RESIDENTIAL; PROVIDING FOR
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SEVERABILITY AND CONFLICTS; PROVIDING FOR TRANSMITTAL; AND
PROVIDING FOR AN EFFECTIVE DATE.

Viil. CONSENT AGENDA

Mayor Wolfe asked if anyone in the audience was opposed to any item on the Consent Agenda,
Tabs 3 and 4.

MOTION

Norm Hope moved to approve the consent agenda [Tab 3 — Approval of African-American
Festival in Wooton Park and Tab 4 — Approval of Road Closure for Swearing In of Office
Event], seconded by Bob Grenier.

The motion carried unanimously 5-0.

IX ORDINANCES/RESOLUTIONS

FIRST READING

Tabs 5 — Ordinance #2012-42 was read by title only by the City Clerk.

SECOND READING

Tab 6) Ordinance #2012-38 — Annexation & Rezoning of 6 Acres to RMF 3 — David Walker
Rd & Merry Rd. — Shanti Niketan Project, Phase ll|

Mr. Skutt said this ordinance annexes about 6 acres that is located east and adjacent to the 2™
phase of Shanti Niketan on David Walker Road. It also rezones the property to Residential Multi
Family 3. Phase 3 is planned to consist of 112 senior condo dwelling units. Access will be gained
through phase 2 of the existing project with a secondary entrance off Merry Road. The Planning &
Zoning Board recommended approval and staff recommends approval.

MOTION

Bob Grenier moved to approve Ordinance 2012-38, seconded by Norm Hope. The motion
carried unanimously 5-0.

Tab _7) — Ordinance #2012-39 — Small Scale Future Land Use Amendment for Shanti
Niketan Phase 3

Mr. Skutt said this is the Future Land Use Amendment for the property that was just annexed and
rezoned. It is presently county urban high density and it will be amended to city high density
which is the most appropriate designation for this property. The Planning & Zoning Board has
recommended approval and staff recommends approval.
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MOTION

Bob Grenier moved to approve Ordinance #2012-39, seconded by Kirby Smith. The motion
carried unanimously 5-0.

Tab 8) Ordinance #2012-40 — Rezoning of 1305 North Avenue

Mr. Skutt said this ordinance rezones 1305 North Avenue which is located on the southwest
corner of Dora and North Avenues from Residential Single Family to Planned Development. Mr.
Jack Smith is the owner of the property and he wishes to construct three small residential
cottages and renovate the existing cottage that is on the property, following a Key West
architectural theme which is shown in Exhibit 3 of the proposed Planned Development ordinance.
The Planning & Zoning Board recommended approval and staff recommends approval.

MOTION

Bob Grenier moved to approve Ordinance #2012-40, seconded by Lori Pfister. The motion
carried unanimously 4-0 with Vice Mayor Smith abstaining from the vote.

Tab 9) Ordinance #2012-41 — Small Scale Future Land Use Amendment for 1305 North
Avenue

Mr. Skutt said this ordinance is for a future land use amendment for the same property that was
just rezoned on 1305 North Avenue. The designation will be changed from low to medium
density. The Planning & Zoning Board recommended approval and staff recommends approval.

MOTION

Norm Hope moved to approve Ordinance #2012-41, seconded by Bob Grenier. The motion
carried unanimously 4-0 with Vice Mayor Smith abstaining.

X. GENERAL GOVERNMENT

Tab 10) Horizon Project Teams and Board Representation — Update

Mr. Drury reviewed the current Horizon Project Teams and Board representation as part of his
annual update to Council.

Current Horizon Project Teams:

1. Special Events Project Team (Mayor Wolfe, Bill Neron and Lauren Farrell)

2. Alfred Street-Carolina Street one way pair (Councilmember Pfister, Jacques Skultt)

3. Public Safety Complex & School Board Bus Barn Property (Richard Keith, Stoney Lubins,
Nancy Barnett, Mayor Wolfe)

Public Works Complex (Chris Thompson, John Drury, Councilmember Grenier)

Rail upgrades (John Drury, Vice Mayor Smith, Bill Neron, Lori Houghton)

Tavares Sports Park Complex (John Drury, Councilmember Hope, Tamera Rogers)

o o
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7. Tavares Pavilion on the Water Project — (John Drury, Councilmember Pfister, Tamera
Rogers)

8. Gateways (Jacques Skutt, Councilmember Grenier)

9. Economic Development (Vice Mayor Smith, Bill Neron)

10. Sister City Program (Mayor Wolfe, Joyce Ross)

11. Golden Triangle Fire District (John Drury, Mayor Wolfe, Richard Keith)

Current Board Representation:

Florida Leaque of Cities Legislative Committees

Urban Administration — Richard Keith

Environment & Energy Council — Mayor Wolfe (Brad Hayes alternate)
Growth Management & Transportation — Jacques Skutt

Finance & Taxation — Lori Houghton

Lake Community Action Agency — 4" Wed. at 7 p.m.

John Drury — Representative

Lake County Library Advisory Board — 3" Thursday at 5 p.m.

Patricia Miller — Representative (through 2014)
Rosa Rosario - Library Director - Alternate

Lake County League of Cities — 2" Friday at 11:30 a.m.

Mayor Wolfe — Representative
Councilmember Grenier - Alternate

Lake County League of Cities - Solid Waste Advisory Committee

Lori Houghton — Representative

Lake County School Board — Lake County Schools Local Preference Committee:

Lori Houghton, Member

Lake County Water Alliance Technical Committee

Brad Hayes — Representative
Burney Vaughn - Alternate

Metropolitan Planning Organization

Councilmember Hope — Governing Board Member
Vice Mayor Smith - Alternate
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Metropolitan Planning Organization — Technical Advisory Committee

Jacques Skutt — Representative
Alisha Maraviglia - Alternate

Metropolitan Planning Organization — Bicycle/Pedestrian Committee

Jim Ellrodt - Effective through December 31, 2013
Councilmember Lori Pfister - Alternate

Metropolitan Planning Organization — Citizens Advisory Committee

David Clutts — Effective through December 31, 2012

Myregion.org

Mayor Wolfe — Representative

Tavares Chamber of Commerce

Councilmember Grenier - Representative

School Concurrency Committee

Council Representative — Councilmember Hope
School Concurrency Technical Advisory Committee — Jacques Skutt/Alisha Maraviglia

Mayor Wolfe asked if any Councilmembers wished to make a change in representation to any of
the project teams or boards. No changes were indicated.

Tab 11) Developer’'s Agreement with Tavares Station — Improvement of Alleyway off Ruby
Street between Lake County Parking Lot and New Hotel

Mr. Thompson said the city continues to improve the Ruby Street corridor. He said the city has been
upgrading all of its dirt alleyways throughout the downtown to pavers over the past five years as
funds and opportunities were presented. He said the developer of the hotel is required to pave the
public alleyway that is in between the hotel property and the county property at an estimated cost of
$13,000. The estimated cost to brick pave the alley is approximately $23,000. Staff has approached
the hotel owner to consider partnering with the city to upgrade the alleyway from pavement to brick
pavers with 40% which would be $4,000 of the upgrade being paid by the owner, and 60% which
would be $6,000 paid by the City. The Developer's Agreement included in the packet covers the
terms of this agreement.

Councilmember Pfister spoke in support. Vice Mayor Smith questioned the budgeted amount and
allocations. Mr. Thompson said the $25,000 put in during the budget is earmarked to do the sidewalk
going to Ruby Street. The $6,000 will come out of the capital fund for paving which is a rollover from
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years past. Ms. Houghton explained how the budget process was developed and some savings that
were realized afterwards.

Mayor Wolfe asked for comment from the audience.
MOTION

Lori Pfister moved to approve the Developer’s Agreement, seconded by Kirby Smith. The
motion carried unanimously 5-0.

Tab) Request for Work Authorization with Malcolm Pirnie for a Planning Assessment on Lift
Station #49 (Florida Waterman Hospital) and the Associated Medical Park Area

Mr. Hayes said the existing lift station has aged and has inadequate storage capacity and pumping
capacity as well as undersized waste water gravity piping. With the Osprey Lodge facility coming on
line and the combined flow from the Medical Park, and recent upgrades to the hospital, the existing
gravity line is becoming exacerbated and thus limiting new growth in the medical area. The goal is to
conduct a planning assessment that will enable the city to systematically upgrade the two lift stations
with proper pump sizing and increase the capacity for build out of this area.

Mr. Pirnie said staff has negotiated a scope of work with Malcolm Pirnie. Staff recommends approval
for the authorization for $24,447. He said the fiscal impact has an error as it is actually budgeted in
the current budget for 2012-2013.

MOTION

Kirby Smith moved to approve the agreement with Malcolm Pirnie, seconded by Norm Hope.
The motion carried unanimously 5-0.

Tab 13) Request to Approve Work Authorization Amendment with Malcolm Pirnie for
Woodlea Road Water Reclamation Facility Permit Renewal

Mr. Hayes said this agreement is in the amount of $78,193 with Malcolm Pirnie to coordinate and
prepare a data request of information to renew the existing FDEP operation permit for the
Woodlea Road Reclamation Facility. This item was budgeted in FY 2012-2013. Two actions are
combined into one contract. The existing permit is required to be renewed every five years and
staff will be requesting a 10 year permit. In addition there is a requirement to conduct a capacity
analysis which will be incorporated into this permit renewal. Staff has worked to make internal
process control changes to optimize the treatment process which has led the City to make higher
standards and allow the city to apply for the 10 year permit.

MOTION

Kirby Smith moved to approve the agreement with Malcolm Pirnie, seconded by Bob
Grenier. The motion carried unanimously 5-0.

XI. OLD BUSINESS
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None.

Xil. NEW BUSINESS

None

Xlll. AUDIENCE TO BE HEARD

XIV. REPORTS

Tab 14) City Administrator

Mr. Drury noted the next Council Meeting will be January 16, 2013 and he wished everyone a
Merry Christmas.

City Clerk

Ms. Barnett wished everyone a Merry Christmas and Happy New Year.

City Attorney

Finance Department

Ms. Houghton wished everyone a Merry Christmas Happy New Year.

Economic Development

Mr. Neron said 2012 had been an excellent year for the City in economic development and he
anticipated more progress in the New Year. He wished everyone a Happy New Year.

Public Communications

Mr. Thompson wished everyone a Merry Christmas.

Fire Department

Chief Keith wished everyone a Merry Christmas.

Public Works Department

Ms. Ross wished everyone a Happy New Year.

Community Services Department

Ms. Rogers wished everyone a Merry Christmas and stated that one year from tonight this
meeting would be held in the new pavilion.
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Human Resources

Community Development

Utility Department

Mr. Hayes said last week he had attended a meeting at St. Johns River Water Management
Board Meeting and the City of Tavares has officially been awarded a 20 year consumptive use
permit. Mr. Drury added the permit has practically no conditions which is exceptional. Mr. Hayes
thanked Attorney Williams and Malcolm Pirnie for its assistance.

Tab 24) City Council

Councilmember Pfister

Councilmember Pfister asked the status on the Freedom Flag. Mr. Drury said the funds are up to
about $21,000 with the goal being $28,000. Mr. Thompson said the flag has been shipped and
the tentative plan is to install it around the first of the year and have a ceremony.

Councilmember Pfister wished everyone a Merry Christmas and reminded everyone to watch the
College Bowl on January 7". (“go Irish”)

Councilmember Hope

Councilmember Hope stated it has been a pleasure to be on Council since April of this year and
to work with the staff. He commended the staff for their hard work and making the city shine. He
wished everyone Merry Christmas.

Councilmember Grenier

Councilmember Grenier stated he shared Counciimember Hope’s sentiments and expressed
appreciation to staff and the citizens of Tavares for their support. He said he wanted to add
appreciation to Garratt Smith and asked everyone to visit the Tavares Nature Park and see the
new pavilion he has built.

Vice Mayor Smith

Vice Mayor Smith said that he had enjoyed attending the City’s employee Christmas party and
staff had done a good job recognizing the employees. He wished everyone a Merry Christmas
and a prosperous New Year.

Mayor Wolfe

Mayor Wolfe commended staff and asked everyone to extend appreciation to everyone in their
department. He said he looked forward to the New Year and continued new projects. He wished
everyone a Merry Christmas and a Happy New Year.
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é Adjournment

?l There was no further business and the meeting was adjourned at 4:36 pm.
2 Respectfully submitted,

g (2

o Mot A D@ ™

11 Nancy A. Barnett, C.M.C.
12  City Clerk
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: January 16, 2013

AGENDA TAB NO. 2

SUBJECT TITLE: Commendation for Eagle Scout Candidate Garrett
McCormack

OBJECTIVE: To recognize the contributions made by Eagle Scout candidate
Garrett McCormack.

SUMMARY:

Local Lake County Eagle Scout candidate, Garrett McCormack (age 15), recently
completed a special project at the Tavares Nature Park by building a picnic
pavilion. This community project was his final step in a long process to earn
scouting’s highest honor, the Eagle Scout merit badge.

Garrett raised over $5,000.00 for the building materials and construction, secured
the services of an architect to produce the architectural plan and worked with an
engineer to seal the plans. The project was built by Garrett and other scouts
along with the assistance of his father and his construction crew.

The project’s initiative enhances the overall appeal of the park, offers families the
opportunity to picnic in this wonderful park and serves to fulfill one of the FCT
land grant management plan requirements of building a pavilion on park lands.
As a result of his efforts, the city has saved approximately $5,000 in materials
and labor costs to construct the required picnic pavilion.

In recognition of his contribution, a permanent plaque will be affixed to the side of
the picnic pavilion, recognizing Garrett and his efforts.

OPTIONS:
n/a

STAFF RECOMMENDATION:
n/a

FISCAL IMPACT:
n/a
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: January 16, 2013

AGENDA TAB NO. 3

SUBJECT TITLE: Approval of Right of Way Deed Needed for Alfred Street
One Way Pairing Project

OBJECTIVE:

To approve the 2’ x 4’ strip of property requested by Lake County for additional
right of way needed for the Alfred Street One Way Pair project.

SUMMARY:

The City Attorney has forwarded a request by Lake County for the City Council to
approve a warranty deed needed for additional right of way for the Alfred Street
One Way Pair project design. The additional 2’ x 2’ strip will come from the south
side of the recently cleared “bus barn” property

OPTIONS:

1) Move to approve the Warranty Deed for additional right of way needed for
the Alfred Street One-Way Pair project design.
2) Do not approve the Warranty Deed.

STAFF RECOMMENDATION:

Move to approve the Warranty Deed for additional right of way running along the
south side of the City’s recently cleared portion of the “bus barn” property as
described in legal description of the deed.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

The deed has been reviewed by the City Attorney.



29-19-26-0100-048-00A00
29-19-26-0100-000-00001
Alfred St. Realignment Project

This instrument prepared by:
Sanford A. Minkoff, County Attorney
P.0O. Box 7800, Tavares, FL 32778
Return to:

Lake County Public Works Dept.- R/IW
* 437 Ardice Ave., Eustis, FL 32726

STATUTORY WARRANTY DEED
(Corporation)

THIS INDENTURE, made this day of 2012, between
THE CITY OF TAVARES, FLORIDA, a Florida municipal corporation

P.O. Box 1068, Tavares, FL 32778

Countyof ___ Lake , State of Florida , hereinafter referred to as
"Grantor"; and

Lake County, a political subdivision of the State of Florida, P.O. Box 7800, Tavares,
FL 32778-7800, as “Grantee”.

WITNESSETH, that Grantor, for and in consideration, of the sum of TEN DOLLARS
($10.00) and other good and valuable consideration, the receipt and adequacy of which are
hereby acknowledged, has granted, bargained, sold, and conveyed to Lake County, its
successors and assigns, the following described land, situate, lying, and being in Lake
County, Florida:

AS SET FORTH ON EXHIBIT "A" ATTACHED HERETO AND INCORPORATED HEREIN

Grantor does hereby fully warrant the title to said land, and will defend the same
against the lawful claims of all persons whomsoever.

IN WITNESS WHEREOF, Grantor has executed this instrument in the manner
provided by law, on the day and year first above written, Signed, Sealed, and Delivered in
our presence as withesses:

Witnesses: _ Grantor(s): THE CITY OF TAVARES,
FLORIDA, a Florida municipal corporation

1. Sign: By: (Seal)

Print Name: Name: Robert Wolfe

2. Sign: Title: Mayor

Print Name:

OR:
ATTEST:

Sign:

Print Name and Title: (Seal)




State of Florida)
County of Lake)

The foregoing instrument was acknowledged before me this day of :
2012, by Robert Wolfe, on behalf of The City of Tavares, Florida, a Florida municipal
corporation, who is personally known to me or has produced as

identification.

Notary Public (Signature)
Print Name:

Title or Rank:

Serial Number (if any):
My Commission Expires:

S:)\Right of Way\Projects\Alfred St ReAlignmenf\Deeds\City of Tavares-SWD2012.doc
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__ Bumra Page 1 of 2

SKETCH OF DESCRIPTION
, (NOT A FIELD SURVEY)

AL

LEGAL DESCRIPTION: |

A portion of the Northeast Block of RIVER PARK, according to the MAP OF TAVARES, recorded in Plat Book 1,
Page 64, Public Records of Lake County, Florida; :

AND : ; : :

a portion of Pulsifer Avenue according to the. PLAT OF TAVARES as recorded in Plat Book 1, Page 64, Public

Records of Lake County, Florida; :

AND :

a portion of Lot F, Block 48, in the Town of Tavares, Florida according to the Plat of TAVARES IMPROVEMENT
COMPANY, being a replat of a part of Block 48 and the other Blocks in the Town of Tavares, as particularly

described as follows:

Commence at a Point of Curvature (Station 556+37.01) in the centerline of. Alfred Street as shown on the
State of Florida Department of Transportation Right of Way Map, Section 1101207, Road ‘Number 44-500,
dated March 28,-1947 also May 14, 1947 and recorded in Lake County Road Map Book 2, pages 6 through 11
and pages 20 and 21, Public Records of Lake County, Florida; thence N6417'10"E on a bearing related to
State Plane East Zone, perpendicular to the Centerline of said State Road, a distance of 100.00 feet to the
Point of Curvature (Station 556+37.01) on said right of way, thence along said right of way (parallel with the
centerline of said Alfred Street) N25'42'50"W 151.13 feet to intersect the North line of Caroline Street as
shown on the MAP OF TAVARES according to the plat thereof as recorded in Plat Book 1, Page 64, Public
Records of Lake County, Florida, said point being the Point of Beginning; thence $88'25'32"E 113.40 feet along
said North line to the centerline of said Pulsifer Avenue; thence S8822'39"E 165.24 feet along the North line
of Caroline Street to the southeast corner of Lot F, Block 48; thence NO124'51"E 2.00 feet along the East
line of said Lot F; thence departing said East line N8823'41"W 256.38 feet to a point of curvature, said
curve being concave northerly and having a radius of 173.34; thence westerly along the arc of said curve
through a central angle of 8'00'55" an arc distance of 24.25 feet to the State Road Right of Way, thence
$25°42'50"E 4.17 along said right of way to the Point of Beginning and the end of this description.

Containing 563.89 square feet, more or less.

NOTES:

1. THIS SKETCH OR THE COPIES THEREOF ARE NOT VALID UNLESS THEY BEAR THE SIGNATURE AND ORIGINAL
RAISED SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER.

2. CERTIFICATION IS LIMITED TO PARTIES NAMED HEREON.
3 THE LEGAL DESCRIPTION WAS PREPARED BY THIS SURVEYOR WITH INSTRUCTION PROVIDED BY THE CLIENT.
4. THIS SURVEY MEETS ALL APPLICABLE REQUIREMENTS OF THE FLORIDA MINIMUM TECHNICAL STANDARDS AS
CONTAINED IN CHAPTER 5J-17.051 FAC. ; :
5. LANDS SHOWN HEREON WERE NOT ABSTRACTED FOR EASEMENTS, RIGHTS OF WAY, OWNERSHIP OR OTHER®
MATTERS OF RECORD BY THIS FIRM.
6. THIS MAP IS INTENDED TO BE DISPLAYED AT A SCALE OF 1/40 OR SMALLER.
7. HORIZONTAL DATUM SHOWN HEREON IS IN U.S. FEET.
8. THIS SKETCH CONTAINS 2 SHEETS AND IS NOT CONSIDERED FULL AND COMPLETE WITHOUT BOTH SHEETS.
9. BEARINGS ARE RELATED TO FLORIDA GRID EAST ZONE.
7““\191”1,,““ :
VINELEY S 2 s -
CERTIEIED;, TOS gy ;- > e )
e - O Hsghy cownssnees ((SHEET 1 OF 2 ([ smroroemmeny -
RIS AL b O . oS
3 e ; ACAD FILE _ALFRED ST RW SKETCHES | ALFRED STREET ONE-WAY ALIGNMENT
2 : DATE 01-05-12_CHECKED BY: MS L CITY OF TAVARES SR
- & H . A DRAWN BY: RLG FLD. BOOK: FB
. o i REVISIONS DATE (( — e amem W % )
ES M. STRAUGHAN/PROFESSIONAL SURVEYOR & MAPPER i g
FLORIDA REGISTRATIGN NO. 6\;509 G — L Uoesen BUSHESS 7614 J,

P

shown in Plat Book 4, Page 29, Public Records of Lake County, Florida, said portions being~more-particularly -~~~ -




Page 2 of 2

SKETCH OF DESCRIPTION

(NOT A FIELD SURVEY)

EXHIBIT 'A"

STA: 63+94.16 OFFSET: 24.41 L o :
FND_(NO ID) ia! It LOT G
NT2451"E_ © |
" ; STA: 63+04,07
2.00’ 18 16 OFFSET 256 R
T ‘ FND IR (RLS 1916) Jé\
k5 \j SOUTHEAST \\J
<
oo & CORNER STA: 63+77.01
(oa%\g OF LOT F OFFSET: 26.65 R
D v FND IP (NO ID) X
FEOES | TOP DAMAGED ©
Q\/VQVO< 0 EEE STA: 63+76.93 &
¢ = OFFSET: 2641k BLOCK 47 Qvg«
v i
N % ] (NO 1D) o
o £ ALTERNATE KEY # 1822807 @ xS
ALTERNATE KEY # 1277523 3 + @ e el O
TV OF TAUAGES o 315 W. MAIN ST. TAVARES FL. 32778 ®Q
P.0. BOX 1068 = A B
z TAVARES FL. 32778 ol = QVVV“
3 (@]
9l | BLOCK|48 y I+ g LEGEND
o \p]
5 LOT F z © ®)
« LOT E S’) e LB  LICENSED BUSINESS
18 4 ;.
& .GJ 'E(:jj g PSM  PROFESSIONAL SURVEYOR AND MAPPER
| s63.89— Ml & .l ORB  OFFICIAL RECORD BOOK
o SQ. FT, ollo o
g &) N I PG  PAGE
P.0.B. POINT OF BEGINNING
<
Y ~L P.0.C. POINT OF COMMENCEMENT
&
T ary - STA: 62+13.02
- -;g OFFSET: 0.24 R PULSIFER AVE
E ot BLy FND N&D (LB4709) - (Closed by Resolution 79-01)
A PULSIFER AVENUE > AR <DUSACE HesH
el — -—_ 0
g Closed by Resoluti = — .
El  Rocirded n OB 308 Facks = & | = = ==
& 729-730) oo ~
Wl +-+
S
-5_ W ©O
¥ .. Su
o L=24.25 g £3
& ’ f xg
ki R=173.34 M 28+
c Qs » ” ~— "________——/"\
T £=8'00 55 7 | e ALTERNATE KEY # 1277663
z T=12.14 e st L LAKE COUNTY BOARD OF COUNTY
g cH=24.23 - R ) G Rty A2 COMMISSIONERS
E; o w 4 i e 315 W. MAIN ST.
3|/CB=S84"2313'E B w TAVARES FL. 32778
i » |8
s e} @ A
N N R
& ALTERNATE KEY # 1277582 © 1%
- CITY OF TAVARES 00 N
£ P.0. BOX 1068 n A
: TAVARES FL. 32778 P
= $25°42'50"E 3 g P.0.C o
13 ’ + T E, e g
9 417 L & s POINT OF CURVATURE
i a TA. 556+37.01
2 S, “P.OB, 8 (7 e 21 5
e WY -~ ¥ SHEET 2 OF 2 SKETCH OF DESCRIPTION
tli E' 8 CUENT TAKE COUNTY IN SECTION 20, TOWNSHIP 19 SOUTH, RANGE 26 EAST
psl ET JOB NO. __ BB1445.0160 UAKE COTY, TLORDA.
0 P ACAD FILE__ALFRED ST RW SKETCHES ALFRED STREET ONE-WAY ALIGNMENT
& ?} l\“ 1 inch = 40 ft. DATE 01-05-12_CHECKED BY: JMS L CITY OF TAVARES w
| ' R DRAWN BY: RLG FLD. BOOK: FB 2
f_’_’ AQO 40 0 20 40 Rewisions DATE (1 — ca—— a— W % )
] A —\—t—\wm}
E RS Y Y
‘::; mmm%
1 GRAPHIC SCALE ( — Lot /




THIS PAGE INTENTIONALLY LEFT BLANK

AARES

America's Seaplane City™




AGENDA SUMMARY
TAVARES CITY COUNCIL
January 16, 2013
AGENDA TAB NO. 4

SUBJECT TITLE: Electric Charging Station Use Update

OBJECTIVE:
To present to Council updated information on the use of the Nova Electric
Charging Stations located in the downtown area.

SUMMARY:

On December 15, 2010, City Council authorized staff to formally accept a grant
for four Electrical Vehicle and Golf Cart Charging Stations. This grant included
the cost of the stations and network maintenance through Chargepoint America
until December 31, 2013. The Public Works Department installed the units and
the City of Tavares agreed to and has been paying for the electricity used by the
charging stations since December 2010.

Since installation, the stations have consumed 156 kilowatt hours of electricity for
a cost of approximately $15.00.

After December 31, 2013, the initial grant funding period will end. The City will
then have the option to continue to provide electric service and network
maintenance or electric service only. Network maintenance includes online
usage tracking and location information and is charged at a rate of approximately
$230 per unit per year for a total annual cost of $920 for the four units. The city
would continue to pay for the electric costs, but there is an option on the stations
for charging this to the customers if the city desires. According to WattNext, a
local distributor of the charging stations, there is no required scheduled
maintenance of the units unless the units are damaged in some manner.

OPTIONS:

This agenda item is informational only. No action is required at this time.

FISCAL IMPACT:

Network tracking costs for these units and the decision to continue with the
program will be presented and considered as part of the city's fiscal year 2013/14
budget process.

LEGAL SUFFICIENCY:
N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: JANUARY 16, 2013

AGENDA TAB NO. 5
SUBJECT TITLE: Approval to Issue Request for Proposals for Assistance in the Sale
of Tavares Water Taxis

OBJECTIVE:

To approve a request to Issue a Request for Proposals for Assistance in the Sale of Tavares
Water Taxis

SUMMARY:

In late 2007, the City acquired two surplus water taxis from Broward County and in 2008
refurbished the boats to provide water taxi service between Tavares and Mount Dora during
special events. While the water taxis were used for selected special events during 2008 and
2009, low water levels in Lake Dora exposed a sandbar between Tavares and Mt Dora to a
point where the boats cannot safely traverse from the Tavares side of the Lake to the Mt.
Dora side of the Lake.

There is little relief in sight to solving the low water levels in the Harris Chain of Lakes and
the cost to address the sand bar issue during low lake levels is significant.

During budget deliberations this past summer, Council authorized staff to disburse of the two
water taxis. Through further subsequent research, it has been determined that the City will
not be required to return any portion of the sale proceeds back to the federal government.

In researching possible sale venues, staff determined that the water taxis are a specialized
water craft and using usual sales techniques would probably not result in the best sales
price. Staff is requesting approval to issue a Request for Proposals for Professional
Assistance in the sale of the water taxis from a “yacht type broker” familiar with the marketing
and sale of specialized water craft.

OPTIONS:

1. That the City Council authorize staff to issue a Request for Proposals for professional
assistance in the sale of the Tavares water taxis.
2. That the City Council does not authorize staff to issue a Request for Proposals.

RECOMMENDATION

Staff recommends that the Council approve Option 1.

FISCAL IMPACT:

Fiscal impact will be determined when an RFP is approved.

LEGAL SUFFICIENCY: Both options are legally sufficient.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: January 16, 2013

AGENDA TAB NO. 6

SUBJECT TITLE: Ordinance #2013-01 — Domestic Partnership Registry

OBJECTIVE:

To consider the approval of Ordinance #2013-01 establishing a Domestic
Partnership Registry

SUMMARY:

Council discussed at its meetings of November 21 and December 5" and
agreed to consider the request brought forth by Dale Gruber to establish a
Domestic Partnership Registry in Tavares. Staff was directed to develop an
ordinance.

Ordinance 2013-01 will establish a Domestic Partnership Registry within the City
of Tavares. The purpose of a Domestic Partnership Registry is to create an
official “registry” at the municipal level for unmarried people. The registry
authorizes certain rights for registered couples within the jurisdiction, such as
health care visitation and decisions; funeral arrangements; incarceration visits,
etc. It is not recognized under current state law, nor is it a civil union or
‘marriage” which is under the province of state law. The ordinance allows 90
days for implementation which will be no later than May 1, 2013.

Other details of ordinance are as follows:

* Requires both partners to appear in person to register initially

e Requires the partners to notify the City of any change in the status of the
relationship, or of a change in address or name of the partners, and if one
or both of the partners wishes to terminate the partnership.

e If the partnership is terminated, allows either partner to terminate the
relationship by filing a notarized affidavit of termination with the City Clerk
and showing proof that they have either sent a letter by certified mail to
the other partner, or by signing an affidavit that they have made a good
faith effort to contact the partner. The Clerk would issue a Certificate of
Termination to each partner at the last known address of the partners on
record which would be effective ten (10) days from the date the certificate
of termination is issued.

e Provides for other terms for automatic termination such as one or both
partners marries in Florida, one of the partners dies (provisions relating to



funeral and burial decisions would survive), or one partner registers in
another partnership.

e The City will provide a link to the Clerk of Court web site where the initial
registration, any amendments, and/or termination will be recorded.

* Provides for a fee to prepare and issue the Certificate of $50.00 and
$20.00 to register amendments, including termination of the partnership.
 Provides for any domestic partnership registry established by Lake County
in the future, that is substantially similar to the City of Tavares’ registry to
be brought to the City Council for joint administration for its consideration.

OPTIONS:

1) Move to approve Ordinance #2012-13
2) Do not approve Ordinance #2012-13

STAFF RECOMMENDATION:

Move to approve Ordinance #2013-01 etablishing a domestic registry in the
City of Tavares

FISCAL IMPACT:

$200 to purchase a laminating machine and supplies from the City Clerk’s
operatiing budget

LEGAL SUFFICIENCY:

Legally sufficient.
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ORDINANCE 2013-01

AN ORDINANCE CREATING ARTICLE VI OF CHAPTER TWO OF THE
CITY OF TAVARES CODE OF ORDINANCES CREATING A DOMESTIC
PARTNERSHIP REGISTRY; ESTABLISHING POLICIES AND
PROCEDURES FOR THE REGISTRATION OF DOMESTIC
PARTNERSHIPS; PROVIDING FOR TERMINATION OF DOMESTIC
PARTNERSHIPS; PROVIDING FOR DEFINITIONS; PROVIDING FOR
CERTAIN RIGHTS; ESTABLISHING FEES; PROVIDING FOR REPEAL
OF CONFLICTING ORDINANCES; AND PROVIDING FOR AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

DOMESTIC PARTNERSHIP REGISTRY

Section 1. - Definitions.

(a) Domestic Partners - means only two adults who are parties to a valid
domestic partnership relationship and who meet the requisites for a valid domestic
partnership relationship as established pursuant to Section 1.1.

(b)  Affidavit of Domestic Partnership - means a sworn form under penalty of
perjury, which certifies that two (2) Domestic Partners meet the requirements of a
domestic partnership relationship as described in Section 1.1

(c) Jointly responsible - means each Domestic Partner mutually agrees to
provide for the other partner's basic needs while the domestic partnership relationship is
in effect, except that partners need not contribute equally or jointly to said basic needs
such as food and shelter.

(d) Health care facility - includes, but is not limited to, hospitals, nursing
homes, hospice care facilities, convalescent facilities, walk-in clinics, doctor's offices,
mental health care facilities and any other short-term or long-term health care facilities
located within the City of Tavares.

(e)  Correctional facility - means holding cells, jails, and juvenile correction
centers of any kind, located within or under the jurisdiction of the City of Tavares.

() Mutual residence - means a residence shared by the Registered Domestic
Partners; it is not necessary that the legal right to possess the place of residence be in
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both of their names. Two people may share a mutual residence even if one or both
have additional places to live. Registered Domestic Partners do not cease to share a
mutual residence if one leaves the shared place but intends to return.

(9) Dependent - is a person who resides within the household of a registered
domestic partnership and is:

1 A biological, adopted or foster child of a registered Domestic
Partner; or

2 A dependent as defined under IRS regulations; or

3 A ward of a registered Domestic Partner as determined in a
guardianship or other legal proceeding.

(h)  City Clerk - means the City Clerk of the City of Tavares.
Section 1.1. - Registration of Domestic Partnerships.

a) A valid domestic partnership relationship may be registered by any two (2)
persons by filing an affidavit of domestic partnership with the City of Tavares, which
affidavit shall comply with all requirements set forth in this ordinance for establishing
such domestic partnership. Upon payment of any required fee of $50.00 plus recording
fees, the City Clerk shall file the affidavit of domestic partnership by having such
affidavit recorded with the Lake County Clerk of Courts and issue a certificate and
laminated card reflecting the registration of the domestic partnership relationships in the
City of Tavares. The City Clerk shall not be responsible for maintaining a record of any
of the forms except the Domestic Partner Registry. The Clerk shall establish a link to
the Lake County Clerk of Courts on line official records where domestic partnerships
registry affidavits, amendments, and terminations will be recorded.

(b)  An affidavit of domestic partnership shall contain the name and address of
each domestic partner, the signature of each partner, the signatures of two witnesses,
and each partner shall swear or affirm under penalty of perjury that:

(1) Each person is at least eighteen (18) years old and competent to
contract;

(2)  Neither person is currently married under Florida law or is a partner

in a domestic partnership relationship or a member of civil union with anyone other than
the co-applicant;
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(3)  Each person considers himself or herself to be a member of the
immediate family of the other partner and to be jointly responsible for maintaining and
supporting the registered domestic partnership;

(4)  The partners reside in a mutual residence; and

(6)  Each person agrees to immediately notify the City Clerk, in writing,
if the terms of the Registered Domestic Partnership are no longer applicable or one (1)
of the domestic partners wishes to terminate the domestic partnership.

(6)  Each person expressly declares their desire and intent to designate
their domestic partner as their healthcare surrogate and as their agent to direct the
disposition of their body for funeral and burial.

(¢)  Any partner to a domestic partnership may file an amendment to the
domestic partnership certificate issued by the City Clerk to reflect a change in his or her
legal name or address. Amendments shall be signed by both members of the
registered domestic partnership under oath. The fee will be $20.00 plus recording costs
for any amendments.

Section 1.2. - Termination of Registered Domestic Partnership Relationship.

(@)  Either partner to a registered domestic partnership relationship may
terminate such relationship by filing a notarized affidavit of termination of
domestic partnership relationship with the City Clerk.

(b) If a termination statement is not signed by both registered domestic
partners then the partner requesting termination must provide proof of
notification to the other partner by certified mail to the City Clerk or must
sign an affidavit indicating that they have made a good effort to contact the
partner.

(c) Upon payment of the required fee of $20.00, receipt of the affidavit with a
copy of certified mail, or affidavit indicating an effort to contact the partner,
the City Clerk shall file the affidavit, have it recorded at the Lake County
Clerk of Courts, and issue a certificate of termination of domestic
partnership relationship to each partner of the former relationship. The
termination shall become effective ten (10) days from the date the
certificate of termination is issued.

(b)  Automatic termination. A registered domestic partnership shall
automatically terminate upon notice to the City Clerk of the following events:
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1. One (or both) of the domestic partners marries in Florida;

2 One of the domestic partners dies (provided however, the
provisions relating to funeral and burial decisions shall survive); or

3. One of the domestic partners registers with another partner.

The marrying, surviving or re-registering domestic partner(s) shall file an affidavit
terminating the domestic partnership relationship within ten (10) days of one of the
occurrences listed in subsections (b)1-3 above.

Section 1.3. - Maintenance of Records: Filing Fees.

(@)  The City Clerk shall prepare the form of all affidavits, amendments, and
certificates required to be filed under this Act. The City Clerk shall maintain a record of
all affidavits, amendments, and certificates filed pursuant to this ordinance.

(b)  The City Clerk is authorized to establish fees for the filing of any affidavits
amendments, and the issuance of any certificates required by this act. Any fees
established under this section shall be commensurate with the actual costs of
administering the provisions of this ordinance.

(¢)  The City Clerk is authorized and directed to take all actions necessary to
implement the provisions of this section within ninety (90) days after this ordinance is
enacted.

(d)  If Lake County, Florida establishes a domestic partnership registry law
that is substantially similar to the City of Tavares’ Domestic Partnership registry code
provisions, the City Clerk shall collaborate with Lake County to determine whether a
joint registration system will most efficiently serve our citizens. The City Clerk will bring
any recommendations for joint administration to City Council for its consideration. If
such a joint registry is established, the references in to the City Clerk shall mean the
filing officer for the joint registry approved by City Council and Lake County.

Section 1.4. - Rights and Legal Effect of Registered Domestic Partnership.

To the extent not superseded by federal, state, or other city law or ordinance, or
contrary to rights conferred by contract or separate legal instrument, Registered
Domestic Partners shall have the following rights:

(a) Health Care Facility Visitation. - All health care facilities operating within
the City of Tavares shall honor the Registered Domestic Partnership documentation
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issued pursuant to this code as evidence of the relationship and shall allow a
Registered Domestic Partner visitation as provided under federal law. A Dependent of
a Registered Domestic Partner shall have the same visitation rights as a patient's child.

(b)  Health Care Decisions. - This section pertains to decisions concerning
both physical and mental health. Registry as a domestic partner shall be considered to
be written direction by each partner designating the other to make health care decisions
for their incapacitated partner, and shall authorize each partner to act as the other's
healthcare surrogate as provided in Chapter 765, Florida Statutes, and otherwise as
provided by federal law. Further, no person designated as a health care surrogate shall
be denied or otherwise defeated in serving as a health care surrogate based solely
upon his or her status as the domestic partner of the partner on whose behalf health
care decisions are to be made.

(c) Funeral/burial Decisions. - Registry as a domestic partner shall be
considered to be written direction by the decedent of his or her intention to have his or
her domestic partner direct the disposition of the decedent's body for funeral and burial
purposes as provided in Chapter 497, Florida Statutes, unless the decedent provides
conflicting, written inter vivos authorization and directions that are dated after the date of
the registration, in which case the later dated authorization and directions shall control.

(d)  Correctional Facility Visitation Rights. - Any person who is a party to a
registered domestic partnership relationship, pursuant to Section 1.1, shall be entitled to
visit his or her domestic partner, or other family member of the domestic partner, who is
an inmate at a correctional facility located within the City of Tavares, upon the same
terms and conditions under which visitation is afforded to spouses, dependents, or
parents of inmates. Visitation rights provided by this section shall extend to any children
of the domestic partners, and the domestic partners of an inmate's parents or children.

(e)  Notification of Family Members. - In any situation providing for mandatory
or permissible notification of family members, including but not limited to notification of
family members in an emergency, or when permission is granted to correctional facility
inmates to contact family members, "notification of family" shall include registered
Domestic Partners.

() Preneed guardian designation. - A person who is a party to a registered
Domestic Partnership relationship, pursuant to Section 1.1 above, shall have the same
right as any other individual to be designated as a preneed guardian pursuant to
Chapter 744, Florida Statutes and to serve in such capacity in the event of his or her
Domestic Partner's incapacity. A Domestic Partner shall not be denied or otherwise be
defeated in serving as the plenary guardian or his or her Domestic Partner or the
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partner's property under the provisions of Chapter 744, Florida Statutes, to the extent
that the incapacitated partner has not executed a valid preneed guardian designation,
based solely upon his or her status as the Domestic Partner of the incapacitated
partner.

(9) Participation in Education. - To the extent allowed by federal and state
law, a registered Domestic Partner shall have the same rights to participate in the
education of a dependent of the registered Domestic Partnership as a biological parent
to participate in the education of their child, in all educational facilities located within or
under the jurisdiction of the City. However, if a biological parent of a minor dependent,
whose parental rights have not been terminated, objects to the participation of a non-
biological registered Domestic Partner in education conferences or other dissemination
of educational information, only the participation of the biological parents shall be
allowed.

Section 1.5. - Limited Effect.

(a) Nothing in this article shall be interpreted to alter, affect, or contravene
city, county, state or federal law.

(b) Nothing in this article shall be construed as recognizing or treating a
registered Domestic Partnership as a marriage.

Section 1.6. - Enforcement.

A registered Domestic Partner may enforce the rights under Section 1.4 by filing
a private judicial action against a person or entity in any court of competent jurisdiction
for declaratory relief, injunctive relief, or both.

This ordinance shall take effect immediately upon its final adoption by the
Tavares City Council.

PASSED AND ORDAINED this day of , 2013,
by the City Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
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ATTEST:

John Drury
City Administrator

Passed First Reading

Passed Second Reading

Tavares City Council

Approved as to form:
Robert Q. Williams
City Attorney
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AGENDA SUMMARY
TAVARES CITY COUNCIL
JANUARY 16, 2012

AGENDA TAB NO. 7
SUBJECT TITLE:  Ordinance 2012-35 SECOND READING
Rezoning - Dora Lake Estates Subdivision

OBJECTIVE:

To consider the rezoning of approximately 11.23 acres of property located on the south side of
Mansfield Road from RMF-2 (Residential Multi-Family) and RMF-3 (Residential Multi-Family) to
PD (Planned Development).

SUMMARY:

The subject property consists of approximately 11.23 acres located on the south side of
Mansfield Road. The property is currently owned by EAGLE FL Il SPE LLC and CFL
HOLDINGS LLC. The property is vacant except for road and utility infrastructure that was
installed for the planned Dora Lake Estates subdivision. The applicant is proposing to rezone
the property to (PD) Planned Development and build a 250 unit assisted living / independent
living facility on the property. The existing infrastructure will be abandoned as part of the
redevelopment plan for the property. The recorded Plat for Dora Lake Estates will be vacated.

Any development of these properties will be in accordance with the City's Land Development
Regulations. A Future Land Use Map amendment to a High Density Residential designation is
concurrently under consideration.

OPTIONS:

1. That City Council moves to approve Ordinance 2012-35.
2. That City Council denies the proposed rezoning.

PLANNING AND ZONING BOARD RECOMMENDATION:

At its October 18" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-35.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve Ordinance 2012-35.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-35

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY 11.28 ACRES OF PROPERTY GENERALLY LOCATED
ON THE SOUTH SIDE OF MANSFIELD ROAD, FROM RMF-2
(RESIDENTIAL MULTI-FAMILY) & RMF-3 (RESIDENTIAL MULTI-FAMILY)
TO PD (PLANNED DEVELOPMENT); SUBJECT TO THE RULES,
REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY OF
TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Tavares, Florida, is in a position to provide municipal

services to the property described herein in Exhibit "A" of this ordinance; and,

WHEREAS, the property is currently zoned City of Tavares RMF-2/RMF-3 and
the applicant has requested the property described in Exhibit "A" to be rezoned to a City
designation of PD (Planned Development); and,

WHEREAS, the City is concurrently processing a future land use amendment to
re-designate the property from City of Tavares Low Density to a City of Tavares High
Density designation on the Future Land Use Map 2020; therefore

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows:

Section1.  Rezoning

The subject property by this ordinance shall hereby be rezoned to City of
Tavares PD (Planned Development District) zoning designation and shall be subject to
the provisions contained within this ordinance.

The purpose of this section is to set forth basic development regulations and to
generally describe the project which is being developed as a Planned Unit Development,
hereinafter referred to as a "PD", as specified in Chapter 8 of the Land Development
Regulations of the City of Tavares, Florida.

Development of this project shall be governed by the contents of this document
and applicable sections of the City of Tavares Land Development Regulations and Code
of Ordinances and all other applicable rules, regulations and ordinances of the City in
effect at the time of development. Where in conflict, the terms of this document shall

take precedence over the City of Tavares Land Development Regulations, Code of

Ordinance 2012-35
Dora Lake ACLF
Page 1 of 14
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Ordinances, and all other applicable rules, regulations and ordinances of the City, unless

otherwise noted.

Section 2. Definitions
Unless otherwise noted, the definitions of all terms shall be the same as the
definitions set forth in the City of Tavares Land Development Regulations or the City of

Tavares Comprehensive Plan.

Section 3. Land Uses

The Conceptual Master Plan depicts an Adult Congregational Living Facility
development and is attached as Exhibit “B”. The project will be subject to the
comprehensive plan policies of the High Density Land Use Designation. Elements in the
Conceptual Master Plan are 250 units, water retention area, and open space. The
general location of each of these land uses has been established as depicted in the

Conceptual Master Plan.

A. The breakdown for the project and its individual phases is as follows:

TOTAL PROJECT

Total Area:
Uplands 10.07
Wetlands 1.21
Total Area 11.28 AC

Permitted Uses:
o Assisted Congregate Living Facility
Maximum Allowable Residential Density:
The number of residential dwelling units shall be determined at the following

maximum densities:

Total upland acres x 25 dwelling units per acre: 10.07 x 25 = 251.75

Total wetland acres x 1 dwelling unit per acre: 1.21x1=1.21
Maximum number of dwelling units: 252.96
Open Space:

Minimum Open Space required shall be 30 % of the gross acreage = 3.38 acres.

Ordinance 2012-35
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Maximum Density Proposed

Total Number of Single Family Dwelling Units - 250 dwelling units
Gross Density: 25 du/ acre

Net Upland Density: 25 du/acre

PHASING
The project will be completed in 2 phases.

In addition to the planned elements shown on the Master Plan, easements and
rights-of-way shall be established within or adjacent to the project site as may be
necessary or desirable for the service, function or convenience of the project.
Said easements and rights-of-way are to be determined and indicated on
recorded Declaration of Easement Agreement between the City of Tavares and

Developer.

The overall development consists of 250 units.

Section 5. Development Standards

A.

Setbacks. All setbacks shall be measured from the property line to the foremost
vertical face of the structure. Where any setback conflicts with required

easement widths, the easement widths, if larger, prevail.

1. Building Setbacks:
Front setback (Abutting Roads) 25’
Rear setback (From Lake Dora) 50'
Side setback 10’
From Jurisdictional Wetlands Line 15'

Height of Structures. The height of a structure shall be determined by measuring the
distance from mean grade elevation to the highest point of the roof and shall not
exceed Forty Five feet (45’).

Landscaping and Buffer Requirements.

1. Boundary 1. Buffering along Boundary 1 (See Conceptual Site Plan) will be
ten feet (10’) wide and shall include but not be limited to:

Ordinance 2012-35
Dora Lake ACLF
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There shall be a six foot (6) wall along the property line adjacent
to Gause St. (County Dr.) The wall shall be brick, block/stucco or
split-face block.

A continuous hedge, planted thirty-six inches (36”) on center, two
feet (2') high at the time of planting shall be planted on the
roadway side of the wall.

One (1) canopy tree each forty lineal feet (40’) shall be planted on
the roadway side of the wall. Sub-canopy trees may be substituted
for canopy trees at a ratio of 3 to 1 up to a maximum of one-fourth
(1/4) of the canopy trees required. Canopy trees shall be a
minimum of 3" dbh and 15’ in height at the time of planting.
Subcanopy trees shall be a minimum of 2.5” dbh (multi-stem
permitted) and eight feet in height at the time of planting.

Boundary 2. Buffering along Boundary 2 (See Conceptual Site Plan) will be a

minimum of ten feet (10’) wide with existing vegetation to remain.

Boundary 3. Buffering along Boundary 3 (See Conceptual Site Plan) will be

ten feet (10’) wide and shall include but not be limited to:

There shall be a six foot (6’) decorative fence or a 3'-4’ berm along
the property line adjacent to the Residential Development to the
North.

A continuous hedge, planted thirty-six inches (36”) on center, two
feet (2°) high at the time of planting shall be planted on the
roadway side of the wall.

One (1) canopy tree each forty lineal feet (40’) shall be planted on
the roadway side of the wall. Sub-canopy trees may be substituted
for canopy trees at a ratio of 3 to 1 up to a maximum of one-fourth
(1/4) of the canopy trees required. Canopy trees shall be a
minimum of 3" dbh and 15 in height at the time of planting.
Subcanopy trees shall be a minimum of 2.5” dbh (multi-stem
permitted) and eight feet in height at the time of planting.

Ordinance 2012-35
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4. Common areas. Water retention areas or common areas shall be
buffered by perimeter landscaping, irrigated and maintained, per, at a
minimum, a 10-foot-wide (10’) vegetative buffer consisting of a naturalistic
design including clusters of shrubs, planted 2 feet (2’) high at planting, no
less that 7 shrubs per cluster; and a canopy or an understory tree, with no
more than one-fourth the trees being understory trees; per each one

hundred lineal feet (100’) of area perimeter.

5. The development shall otherwise comply with Chapter 11 of the City's

Land Development Regulations.

6. All landscaped and common areas shall be in place prior to the issuance

of the Certificate of Occupancy.

Signage. Signage shall conform to the City of Tavares Land Development
Regulations.

Fences. Any fencing or walls located along the perimeter of the parent tract shall
be uniform in design, materials, color, and height. No fences abutting a right-of-

way shall consist of wood or chain link.

Tree Preservation.  Tree preservation shall be in accordance with section 11-4
of the City of Tavares Land Development Regulations. Trees proposed to be
maintained on site shall be protected during site construction by placing a tree
protection barrier at the drip line of each tree or clusters of trees. No construction
activity, equipment or material shall be permitted inside the tree protection
barrier. A site development permit shall not be issued until tree protection

barriers are in place.

Architecture. The architectural artist renderings attached as Exhibit “C” to this

ordinance represents an architectural template that shall be used in conjunction

with the City of Tavares commercial architectural standards in effect at time of

development. The proposed structures must be constructed to substantially

conform to the appearance and architectural form suggested by the rendering.
Ordinance 2012-35
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Section 6. Public Facilities.

A.

Impact Fees. The Developer acknowledges that the City of Tavares has impact
fees for water, wastewater, fire, and police, while Lake County has impact fees
for schools and transportation. The project shall be subject to such impact fees
or any additional impact fees effective at the time of issuance of any building

permit.

Potable water. Potable water shall be provided by the City of Tavares and impact
fees shall be paid by the Developer. If the Developer must extend water lines
from the existing location to the development, lines shall be extended in a

manner in accordance with the City of Tavares Public Works Department.

Wastewater. Wastewater treatment service shall be provided by the City and the
Developer shall pay the impact fees. If the Developer must extend sanitary sewer
lines from the existing location to the development, lines shall be extended and
improvements shall be made in accordance with specifications of the City of

Tavares Public Works Department.

Drainage. Retention pond design shall incorporate a naturalistic approach, to be
accomplished through one or more of the following methods: (1) through
curvilinear perimeter design, (2) through the inclusion of swales rather than
abrupt slopes requiring fencing, and (3) through naturalistic landscaping. Prior to
receiving any development approvals, the Developer shall submit a master site
drainage plan for review and approval by the City. All applicable St. John’s River
Water Management District permits shall be required prior to approval of any
development order. The maintenance of the drainage system shall be the

responsibility of the Property Owner or Assignees.

Reuse Water. The Developer shall be required to install a water reuse

distribution system to serve all irrigation needs within the development. The lines

will be served by potable water until such time as reclaimed water is available for

irrigation. At the Developer's expense, the irrigation system for the PD shall
Ordinance 2012-35
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connect to the reuse system once the lines are extended to the perimeter of the

property.

Transportation. All roads, streets, parking spaces, and sidewalks constructed on

property will be privately owned and maintained.

1. Any roads and/or streets, which end in a cul-de-sac, shall have a fifty-foot
(50°) right-of-way radius in the cul-de-sac with a minimum thirty-five-foot
(35’) paved radius. Temporary turnarounds shall be stabilized and shall
provide a thirty-five-foot (35’) turn radius.

2. In addition to any required rights-of-way, but only to the extent necessary,
the Developer shall also dedicate any easements needed for utilities and

drainage.

Underground Electric Utilities. Ultility lines for electric power shall be installed

underground per the provisions of the City of Tavares and the power provider.

Section 7. Environmenta!

A

An environmental survey shall be required prior to the acceptance of any
construction plans. The study at time of construction plan approval shall at a
minimum provide an inventory of threatened or endangered species of special
concern. The presence of designated species, flora or fauna, on the site or
affected by the development shall result in the requirement of a species

management plan and/or relocation plan.

A conservation easement shall be shown over the entire jurisdictional wetlands
area on the construction plans submitted for the initial phase of development and
the conservation easement shall be recorded over the entire jurisdictional
wetlands area as part of the development approval process and prior to the

issuance of the Certificate of Occupancy.

Ordinance 2012-35
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All environmental permitting and mitigation shall serve as prerequisites of any
phase of development and shall be administered by the appropriate local or state

jurisdiction.

Any permitted improvements in the wetlands areas shall be maintained per the

criteria of the St. John’s River Water Management District.

Section 8. Timing

A

Developer shall submit for final site plan approval for a portion of or for the
entirety of the project within thirty-six (36) months from the effective date of this
document and such site plan shall be developed in conformance with the
requirements of the Land Development Regulations of the City of Tavares and
other applicable local or state regulations in effect at the time of application for
any development order. If the City Council finds, on the basis of substantial
competent evidence, that there has been failure to comply with the terms of this
Ordinance, the Ordinance may be revoked or modified by the City of Tavares
through action of the City Council after notification to the Developer and the
opportunity to be heard.

Concurrency tests shall be deferred until the filing of construction plans and shall
be conducted pursuant to Chapter 10 of the Land Development Regulations.
Future rights to develop the property are subject to such concurrency tests and
no vested rights have been or will be granted to the applicant until concurrency
tests are complete and a final development order issued for the portion of the

project for which the concurrency tests were required.

Section 9. Permits.

Prior to platting or construction, the property owner shall obtain all necessary

permits from the applicable local, regional, state and federal agencies. Copies of all

permits shall be furnished to the Community Development Director of the City.

Section 10. Effective Date.

This Ordinance shall take effect immediately upon its final adoption by the
Tavares City Council.
Ordinance 2012-35
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PASSED AND ORDAINED this day of

, 2012, by the City

Council of the City of Tavares, Florida.

Passed First Reading:

Passed Second Reading:

ATTEST:

Nancy A. Barnett, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

Ordinance 2012-35
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EXHIBIT "A"

LEGAL DESCRIPTION PARCEL A

THAT PORTION OF GOVERNMENT LOT 3 AND GOVERNMENT LOT 13 IN SECTION
32, ACCORDING TO SHEET NO. 8 OF THE SUPPLEMENTAL PLAT OF SECTIONS 29
AND 32, TOWNSHIP 19 SOUTH, RANGE 26 EAST, LAKE COUNTY FLORIDA,
APPROVED BY THE DEPARTMENT OF THE INTERIOR GENERAL LAND OFFICE,
JUNE 05 1928, DESCRIBED AS FOLLOWS: COMMENCE AT A 6 INCH SQUARE
CONCRETE MONUMENT AT THE WEST 1/4 CORNER OF AFORESAID SECTION 32
(SAID POINT ALSO BEING THE NORTHWEST CORNER OF SAID GOVERNMENT LOT
3), RUN THENCE SOUTH 00°28'08" WEST (BEARING RELATED TO THE FLORIDA
GRID EAST ZONE) 147.00 FEET ALONG THE WEST BOUNDARY OF SAID
GOVERNMENT LOT 3; THENCE SOUTH 89°40'17" EAST ALONG THE SOUTH
BOUNDARY OF THE NORTH 147.00 FEET OF SAID GOVERNMENT LOT 3 A DISTANCE
OF 25.00 FEET TO A POINT ON THE EASTERLY RIGHT-OF-WAY LINE OF MANSFIELD
ROAD, SAID POINT BEING THE POINT OF BEGINNING; DEPARTING SAID RIGHT-OF-
WAY, CONTINUE SOUTH 89°40'17" EAST ALONG THE SOUTH BOUNDARY OF THE
NORTH 147.00 FEET OF SAID GOVERNMENT LOT 3 AND SAID GOVERNMENT LOT 13
A DISTANCE OF 987.00 FEET, MORE OR LESS, TO THE WATERS OF LAKE DORA AS
SHOWN UPON SHEET 8 OF THE SAID SUPPLEMENTAL PLAT AND A POINT BEING
HEREBY DESIGNATED AS POINT "A", BEGIN AGAIN AT THE POINT OF BEGINNING,
RUN THENCE SOUTH 00°28'08" WEST 389.79 FEET ALONG THE EASTERLY RIGHT-
OF-WAY LINE OF MANSFIELD ROAD TO A POINT ON THE SOUTHWESTERLY
BOUNDARY OF THE PROPERTY DESCRIBED IN O.R. BOOK 2705, PAGE 1843, PUBLIC
RECORDS OF LAKE COUNTY, FLORIDA; DEPARTING SAID RIGHT-OF-WAY, RUN
THENCE SOUTH 55°27'42" EAST 494.60 FEET ALONG THE SAID SOUTHWESTERLY
BOUNDARY OF THE PROPERTY DESCRIBED IN O.R. BOOK 2705, PAGE 1843 TO THE
AUXILIARY MEANDER CORNER AS SHOWN UPON SHEET NO. 8 OF THE SAID
SUPPLEMENTAL PLAT; THENCE SOUTH 89°31'52" EAST 40 FEET, MORE OR LESS, TO
THE WATERS OF LAKE DORA AS SHOWN UPON SHEET NO. 8 OF THE SAID
SUPPLEMENTAL PLAT, THENCE NORTHEASTERLY ALONG AND WITH SAID
WATERS TO THE AFOREMENTIONED POINT "A".

Ordinance 2012-35
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LEGAL DESCRIPTION PARCEL B:

A PARCEL OF LAND LYING WITHIN GOVERNMENT LOTS 3 AND 13 IN SECTION 32,
TOWNSHIP 19 SOUTH, RANGE 26 EAST, LAKE COUNTY FLORIDA, DESCRIBED AS
FOLLOWS: COMMENCE AT A 6 INCH SQUARE CONCRETE MONUMENT AT THE
WEST 1/4 CORNER OF AFORESAID SECTION 32 (SAID POINT ASLO BEING THE
NORTHWEST CORNER OF GOVERNMENT LOT 3); THENCE ALONG THE NORTH LINE
OF GOVERNMENT LOT 3 AND GOVERNMENT LOT 13 RUN EASTERLY 710.5 FEET,
MORE OR LESS, TO A 4 INCH SQUARE CONCRETE MONUMENT FOR THE POINT OF
BEGINNING; SAID POINT ALSO BEING ON THE EAST RIGHT OF WAY OF
MANSFIELD ROAD; THENCE RUN NORTH 89°5921" EAST 386.81 FEET TO AN IRON
PIPE IN CONCRETE; THENCE CONTINUE NORTH 89°5921" EAST 90 FEET, MORE OR
LESS, TO THE WATERS OF LAKE DORA; AND SAID POINT HEREBY DESIGNATED AS
POINT "A"; RETURN TO THE POINT OF BEGINNING AND RUN THENCE SOUTH
00°16'36" WEST 25.90 FEET TO A 4 INCH SQUARE CONCRETE MONUMENT; SAID
POINT BEING ON THE SOUTH RIGHT-OF-WAY LINE OF MANSFIELD ROAD; THENCE
ALONG SAID RIGHT-OF-WAY LINE RUN NORTH 89°4228" WEST 50.00 FEET; THENCE
SOUTH 00°10'00" WEST 122.00 FEET TO A POINT THAT IS 147.00 FEET SOUTH OF THE
NORTH LINE OF GOVERNMENT LOTS 3 AND 13; THENCE SOUTH 89°57'12" EAST,
325.07 FEET TO A 4 INCH SQUARE CONCRETE MONUMENT; THENCE CONTINUE
SOUTH 89°57'12" EAST 30 FEET, MORE OR LESS, TO THE WATERS OF LAKE DORA;
THENCE ALONG SAID WATERS RUN NORTHERLY,EASTERLY,SOUTHERLY AND
NORTHERLY TO AFORESAID POINT "A" TO CLOSE.

LESS AND EXEPT THE FOLLOWING- DESCRIBED PARCEL:

THAT PART OF GOVERNMENT LOTS 3 AND 13 IN SECTION 32, TOWNSHIP 19 SOUTH,
RANGE 26 EAST, LAKE COUNTY FLORIDA, DESCRIBED AS FOLLOWS: COMMENCE
AT A 6 INCH SQUARE CONCRETE MONUMENT AT THE WEST 1/4 CORNER OF
AFORESAID SECTION 32 (SAID POINT ASLO BEING THE NORTHWEST CORNER OF
GOVERNMENT LOT3); THENCE ALONG THE NORTH LINE OF GOVERNMENT LOT 3
AND GOVERNMENT LOT 13 RUN EASTERLY 710.5 FEET, MORE OR LESS, TO A 4
INCH SQUARE CONCRETE MONUMENT FOR THE POINT OF BEGINNING; SAID
POINT ALSO BEING ON THE EAST RIGHT OF WAY OF MANSFIELD ROAD; THENCE
RUN NORTH 89°5921" EAST 386.81 FEET TO AN IRON PIPE IN CONCRETE; THENCE
CONTINUE NORTH 89°5921" EAST 90 FEET, MORE OR LESS, TO THE WATERS OF
LAKE DORA; AND SAID POINT HEREBY DESIGNATED AS POINT "A"; RETURN TO
THE POINT OF BEGINNING AND RUN THENCE SOUTH 00°16'36" WEST 10.00 FEET ;
THENCE NORTH 89°5921" EAST 435 FEET, MORE OR LESS, TO THE WATERS OF
LAKE DORA; THENCE ALONG SAID WATERS RUN NORTHERLY TO
AFOREDESCRIBED POINT "A" TO CLOSE.

Ordinance 2012-35
Dora Lake ACLF
Page 11 of 14



 CITY OF TAVARES

S R R S R

!

MANSFIEL:D-RD—] |

MANSFIE|:D-RD

\

Lake Dora

i

PROPERTY LOCATION MAP &4

120 2] 9 120

=]

T TR R T A

e e e S o T PP e O T R T e R T e O e e R e Y e e T e e S e B e e i
R e T
Created By City of Tavares GIS F\PZD'DATAPRQUECT FILES\Dora Lake Estates: Rezone. SSFLUM - FZ2012-19\GIS\GIS_Maps\Dora_Lake_AD.mxd Map Cre-aled on 107112

Ordinance 2012-35
Dora Lake ACLF
Page 12 of 14



1

[\

3

EXHIBIT “B”

Conceptual Master Plan
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1 Exhibit"C"
2 ACLF Rendering

Aerial Views
4 Lakeside At Lake Dora Assisted Living BHHCP | AmcritEcTS
View From Resident Parking
Entrance To Commons
Entry Eievation
6 Lakeside At LLake Dora Senior Living BHHCP | ARCHITECTS
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AGENDA SUMMARY
TAVARES CITY COUNCIL
JANUARY 16, 2012

AGENDA TAB NO. 8 SECOND READING
SUBJECT TITLE: Ordinance 2012-36
Small Scale FLUM Amendment- Dora Lake Estates Subdivision

OBJECTIVE:

To consider a Future Land Use Map amendment of approximately 9.89 acres of property
located on the south side of Mansfield Road from Low Density Residential to High Density
Residential.

SUMMARY:

Ordinance 2012-36 proposes a small scale amendment to the Future Land Use Map 2020 of
the Comprehensive Plan.

The combined area of the subject property is approximately 9.89 acres in size, located on the
south side of Mansfield Road. An application to rezone the property to Planned Development is
concurrently under consideration. This ordinance would amend the current Future Land Use
Designation from Low Density Residential to High Density Residential.

Future Land Use Amendment/Compatibility
The High Density Future Land Use designation is compatible with surrounding property to the
north and will accommodate the proposed development plan for the property.

Site Conditions
The property is currently vacant, but contains infrastructure from a previously planned
subdivision. The Dora Lake Estates Plat is recorded in Public Records, and will be vacated as
part of the site development. A site plan demonstrating compliance with all city regulations,
including applicable state and federal environmental laws, must be approved prior to the issuance
of permits for site development.

Impact on City Services
Municipal water and sewer is available to the property. The City's Concurrency Management
System will ensure that Levels of Service (LOS) will not be degraded beyond the adopted levels of
service for all regulated public facilities. It is anticipated that this amendment will not implicate any
significant increase on Levels of Service.

FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:

1. A High Density Future Land Use designation would serve as the most appropriate land
use for the subject property in accordance with Future Land Use policy 1-1.1.6.



2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 8)

OPTIONS:

1. That City Council moves to approve Ordinance 2012-36.
2. That City Council denies the proposed Future Land Use Map amendment.

PLANNING AND ZONING BOARD RECOMMENDATION:

At its October 18" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-36.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve Ordinance 2012-36.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-36

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY 9.89 ACRES OF PROPERTY GENERALLY LOCATED ON
THE SOUTH SIDE OF MANSFIELD ROAD, FROM LOW DENSITY
RESIDENTIAL TO HIGH DENSITY RESIDENTIAL; PROVIDING FOR
SEVERABILITY AND CONFLICTS; PROVIDING FOR TRANSMITTAL; AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the owner of properties described in Exhibit “A” attached hereto, is
requesting an amendment to the Tavares Comprehensive Plan Future Land Use Map 2020 to
change the designation of said properties from Low Density Residential to High Density

Residential; and

WHEREAS, the properties consist of less than ten acres; and

WHEREAS, the City of Tavares has advertised as required by law for two public
hearings prior to adoption of this ordinance; and

WHEREAS, the City has held such public hearings and the records of the City provide
that the owners of the land affected have been notified as required by law; and

WHEREAS, a High Density Future Land Use designation is compatible with surrounding

future land use designations; and

WHEREAS, the City of Tavares Planning and Zoning Board, Local Planning Agency,
and City Council held duly noticed public hearings providing opportunity for individuals to hear
and be heard regarding the adoption of the proposed map amendment; and

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff; and

WHEREAS, the City Council finds this amendment in compliance with Chapter 163,
Florida Statutes, and the City of Tavares Comprehensive Plan; and

Ordinance 2012-36
Dora Lake Estates — SS FLUM Amendment
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WHEREAS, adoption of this amendment is in the best interest of the health, safety, and

general welfare of the citizens of Tavares;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Tavares,

Florida as follows:

Section 1. Future Land Use Amendment

The Comprehensive Plan and Future Land Use Map 2020 of the City of Tavares,
Florida, is hereby amended to reflect a re-designation from Low Density Residential to High
Density Residential on certain real properties as legally described in Exhibit "A". All provisions

of the Comprehensive Plan shall hereby apply to said property.

Section 2. Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City Council of
Tavares, Florida, to confer the whole or any part of the powers herein provided. If any court of
competent jurisdiction shall hold any of the provisions of this ordinance unconstitutional, the

decision of such court shall not impair any remaining provisions of this ordinance.

Section 3. Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Economic Opportunity, the East
Central Florida Regional Planning Council, the St. Johns River Water Management District, the
Department of Environmental Protection, the Florida Department of Transportation, and any
other governmental agency in the state of Florida that has filed a written request with the City
Council for a copy of the Comprehensive Plan within 10 working days of the adoption of this

Ordinance as specified in the State Land Planning Agency’s procedural rules.

Section 4. Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged,
shall be 31 days after the state land planning agency notifies the local government that the plan
amendment package is complete. If timely challenged, this amendment shall become effective
on the date the state land planning agency or the Administration Commission enters a final order
determining this adopted amendment to be in compliance. No development orders, development
permits, or land uses dependent on this amendment may be issued or commence before it has

become effective. If a final order of noncompliance is issued by the Administration Commission,
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this amendment may nevertheless be made effective by adoption of a resolution affirming its

effective status, a copy of which resolution shall be sent to the state land planning agency.

PASSED AND ADOPTED this day of , 2012 by the City Council of
the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Second Reading & Final Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney
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Exhibit “A”

THAT PORTION OF GOVERNMENT LOT 3 AND GOVERNMENT LOT 13 IN SECTION 32, ACCORDING
TO SHEET NO. 8 OF THE SUPPLEMENTAL PLAT OF SECTIONS 29 AND 32, TOWNSHIP 19 SQUTH,
RANGE 26 EAST, LAKE COUNTY FLORIDA, APPROVED BY THE DEPARTMENT OF THE INTERIOR
GENERAL LAND OFFICE, JUNE 05 1928, DESCRIBED AS FOLLOWS: COMMENCE AT A 6 INCH
SQUARE CONCRETE MONUMENT AT THE WEST } CORNER OF AFORESAID SECTION 32 (SAID
PQINT ALSO BEING THE NORTHWEST CORNER OF SAID GOVERNMENT LOT 3), RUN THENCE
SOUTH 00'28'08" WEST (BEARING RELATED TO THE FLORIDA GRID EAST ZONE) 147.00 FEET
ALONG THE WEST BOUNDARY OF SAID GOVERNMENT LOT 3; THENCE SOUTH 88°40'17" EAST
ALONG THE SQUTH BOUNDARY OF THE NORTH 147.00 FEET OF SAID GOVERNMENT LOT 3 A
DISTANCE OF 25,00 FEET TO A PCINT ON THE EASTERLY RIGHT-OF-WAY LINE OF MANSFIELD
ROAD, SAID POINT BEING THE POINT OF BEGINNING, DEPARTING SAID RIGHT-OF-WAY, CONTINUE
SOUTH 89°4017" EAST ALONG THE SOUTH BOUNDARY OF THE NORTH 147.00 FEET OF SAID
GOVERNMENT LOT 3 AND SAID GOVERNMENT LOT 13 A DISTANCE OF 987.00 FEET, MORE OR
LESS, TO THE WATERS OF LAKE DORA AS SHOWN UPON SHEET 8 OF THE SAID SUPPLEMENTAL
PLAT AND A POINT BEING HEREEBY DESIGNATED AS POINT "A", BEGIN AGAIN AT THE POINT OF
BEGINNING, RUN THENCLE SQUTH 00°28'08" WEST 388.79 FEET ALONG THE EASTERLY
RIGHT-OF-WAY LINE OF MANSFIELD ROAD TQO A POINT ON THE SOUTHWESTERLY BOUNDARY OF
THE PROPERTY DESCRIBED IN Q.R. BOOK 2705, PAGE 1843, PUBLIC RECORDS OF LAKE
COUNTY, FLORIDA; DEPARTING SAID RIGHT-OF-WAY, RUN THENCE SOUTH 5527'42" EAST
194.60 FEET ALONG THE SAID SCUTHWESTERLY BOUNDARY OF THE FROPERTY DESCRIBED IN
0.R. BOOK 2705, PAGE 1843 TO THE AUXILIARY MEANDER CORNER AS SHOWN UPON SHEET
NO. 8 OF THE SAID SUPPLEMENTAL PLAT, THENCE SOQUTH 83°31652" EAST 40 FEET, MORE OR
LESS, TO THE WATERS OF LAKE DORA AS SHOWN UPON SHEET NO. 8 OF THE SAID
SUPPLEMENTAL PLAT, THENCE NORTHEASTERLY ALONG AND WITH SAID WATERS TO THE
AFOREMENTIONED POINT "A".
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CITY OF TAVARES ORDINANCE # 2012-36
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1. A Commercial Future Land Use designation would serve as the most appropriate land use

2 the subject property in accordance with Future Land Use policy 1-1.1.6.
3
4 acts of future development of the subject property shall be monito hrough the City's
5 Concurrency Management System. (Comp Plan, Chapter 8)
6
7
8  Staff recommended that the Planhing & Zoning Board moye-t6 recommend approval of Ordinance 2012-30.
9
10  Chairman Adams asked if there was anyoné“inthé audience who would like to make a comment.
1M

There were no questions.

Chairman Adams tur e discussion over to the Planning & Zonirg Board.

MOTION

S A R el il e
O~NOOTDAWN

ohn Tanner moved to recommend approval of Ordinance 2012-30. The motion was.seconded

by Morris Osborn. The motion carried 6-0.

20

21  3) Ordinance 2012-35 — Rezoning — Dora Lake Estates

22

23 Jacques Skutt, Community Development Director provided the following staff report;
24

25 The subject property consists of approximately 11.23 acres located on the south side of Mansfield
26 Road. The property is currently owned by EAGLE FL Il SPE LLC and CFL HOLDINGS LLC. The
27  property is vacant except for road and utility infrastructure that was installed for the planned Dora Lake
28  Estates subdivision. The applicant is proposing to rezone the property to (PD) Planned Development
29 and build a 250 unit assisted living / independent living facility on the property. The existing
30 infrastructure will be abandoned as part of the redevelopment plan for the property. The recorded Plat
31  for Dora Lake Estates will be vacated.

32

33 Any development of these properties will be in accordance with the City's Land Development
34 Regulations. A Future Land Use Map amendment to a High Density Residential designation is
35  concurrently under consideration.

36

37  Staff recommended that the Planning & Zoning Board move to recommend approval of Ordinance 2012-35.
38

39 Chairman Adams asked if there was anyone in the audience who would like to make a comment.

40

41 Mr. Alan Zell of 1075 Mansfield Road asked for additional information about the project and specifically
42  whether or not a buffer would be provided along the property line.

43

44  Mr.Skutt confirmed that there would be a substantial buffer provided.

45

46  Ms. D.J. Sperry asked if a buffer would be provided on the east side of the property as well.

47

48  Mr. Skutt explained that there would be a buffer at that location also.

49

50 Mr. Carlos Barrios of Barrios Engineering (representing the applicant) reviewed the conceptual plan

51  with the board and audience.

52
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There was additional discussion of the project to include questions regarding the location of the
retention pond and trash collection which Mr. Barrios answered.

Chairman Adams turned the discussion over to the Planning & Zoning Board.
Mr. Santoro asked why the property had been selected.

The John Houde, applicant, explained that the property was selected because of its proximity to the
lake and proximity to other property which the applicant already owned.

In response to a question from Mr. Tanner, Mr. Skutt explained that he would remove the reference to a
pool and screen enclosure as the applicant did not desire to build this type of accessory structure.

Mr. Tanner went on to express concern about traffic on Mansfield Road. He explained that he was
particularly concerned about emergency services vehicles. Jacques Skutt explained that this matter
also concerned him and it would be addressed during the site plan phase of the project.

MOTION

Gary Santoro moved to recommend approval of Ordinance 2012-35. The motion was seconded
by Sam Grist. The motion carried 6-0.

4) Ordinance 2012-36 — SSFLUM - Dora Lake Estates

Jacques Skutt, Community Development Director provided the following staff report;

Ordinance 2012-36 proposes a small scale amendment to the Future Land Use Map 2020 of the
Comprehensive Plan.

Ordinance 2012-36 proposes a small scale amendment to the Future Land Use Map 2020 of the
Comprehensive Plan.

The combined area of the subject property is approximately 9.89 acres in size, located on the south
side of Mansfield Road. An application to rezone the property to Planned Development is concurrently
under consideration. This ordinance would amend the current Future Land Use Designation from Low
Density Residential to High Density Residential.

Future Land Use Amendment/Compatibility
The High Density Future Land Use designation is compatible with surrounding property to the north and
will accommodate the proposed development plan for the property.

Site Conditions
The property is currently vacant, but contains infrastructure from a previously planned subdivision. The
Dora Lake Estates Plat is recorded in Public Records, and will be vacated as part of the site
development. A site plan demonstrating compliance with all city regulations, including applicable state
and federal environmental laws, must be approved prior to the issuance of permits for site development.

Impact on City Services
Municipal water and sewer is available to the property. The City's Concurrency Management System will
ensure that Levels of Service (LOS) will not be degraded beyond the adopted levels of service for all
regulated public facilities. It is anticipated that this amendment will not implicate any significant increase on
Levels of Service.
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FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:

1. A High Density Future Land Use designation would serve as the most appropriate land use
for the subject property in accordance with Future Land Use policy 1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored through the
City's Concurrency Management System. (Comp Plan, Chapter 8)

Staff recommended that the Planning & Zoning Board move to recommend approval of Ordinance 2012-36.

Chairman Adams asked if there was anyone in the audience who would like to make a comment.
There were no audience comments.

Chairman Adams turned the discussion over to the Planning & Zoning Board.

MOTION

John Tanner moved to recommend approval of Ordinance 2012-36. The motion was seconded
by Gary Santoro. The motion carried 6-0.

5) Ordinance 2012-25 — Land Development Requlations Amendment — Billboard Signage

Jacques Skutt, Community Development Director provided the following staff report;

On April 19, 2012, the Planning & Zoning Board recommended that the city'sillboard regulations be
updated.

On July 19, 2012, City Council directed staff to draft a proposed. dmendment to the city's billboard
regulations that would coxgider both the number of billooards aflowed in the city and the increased
visual impact of LED billboartls,

On September 20", proposed Ordinagce 2012-25 was presented to the Planning & Zoning Board for
consideration. The P & Z Board recommended that staff revise the ordinance to consider impacts of
technology enabled enhancements to "grandfathered" signs and how these could be minimized. The
Board asked that these revisions be brought’batk to them before they made a final recommendation to
Council.

Staff refined the ordinance to_address potential enhancerents of "grandfathered" signs and has
submitted these back to the Bgard for reconsideration.

City staff researched sign regulations from .a multitude of cities and arsq investigated the complicated
and ever-continuing’cases of litigation between billboard advertising companigs and local governments.
Staff considergthe proposed amending ordinance to be "middle-of-the-road" s nature and it includes
componentsthat have been adopted by many cities within Florida.

Higbkghts of the proposed amending ordinance:
7A revised inventory of existing billboard signs was completed and a map of these is attacheq to the
ordinance as "Exhibit A".
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‘Beast Feast’ serves up gourmet meat for good cause

The Leesburg Center for the Arts

The feast will feature gourmet en-
will present its annual “Beast Feast”

trees, live entertainment and more

role, cabbage, beverages and more.
Advance tickets are $25 and $30 at

GOLF~ CEF!'II'S

from §:30 to 7:30 pm. Oct. 25 on the  than 20 food and beverage stations. In  the door. 1G
grounds of the historic Mote-Morris  the past, some of the entrees included Details:  352-365-0232  or $3o° OFF B
House, 1195 W. Magnolia St. The feast quail, venison, zebra, eel, gator tail, leesburgcenterdarts.com. 1 DISCOUNTS
will benefit children’s programs at the  pork, chicken, along with oysters, PResenfactured Carts vith this coupon
center. fresh conk peas, sweet potato casse- Debbie Manis wncshocheckpamenony | Pre-Owned Carts
valid thry 1031/12
No other discounts apply 52500 & up

Expert
Jewelry
Repairs

jon
\&\) ~  Bargain Jewelry by

Stefan Neiman Jeweler

BUYING AND SELLING

Gold, Silver, Platinum, 5

Coins, Watches and .- i
Diamond Jewelry
Watch Batteries Installed

352.383.3651

2355 West 0Id 441

Mount Dora, FL 32757 ’g

Must be 18 years old with Florida ID to sell merchandise

Time,To,Change
lnsurance
Let;Us,Shop For/You,

o

VACUUM IN AND
RECEIVE $50 TRADE-IN
ON SELECT MODELS

1611 US Hwy 441, Leeshurg
. 352.787.1608

www.sew-and-vac.com
We Sell & Service All Makes & Models

Board Certified Family Practice
Scott A. Rodger, M.D.
NOW ACCEPTING NEW PATIENTS

Same or next day appointments are the norm

41m12'\oﬂ‘emnﬂl5nem{ Gat or visit for detass.
*sAuto, s Home, s Life,
YBusinges, sty
' 0211

THE CITY OF TAVARES
NOTICE OF PUBLIC HEARING

Notice s heraby given that the iy of Tavaros wi consider at the pubiic hearings et orth below enactment of
proposed Ordinance 2012-35 & Ordinance 2012-36 titled as follows

OORDINANCE 2012-35

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING APPROXIMATELY
1123 ACRES OF PROPERTY GENERALLY LOCATED ON THE SOUTH SIDE
OF MANSFIELD ROAD, FROM RMF-2 (RESIDENTIAL MULTI-FAMILY) & RMF-3
(RESIDENTIAL MULTI FAMILY) TO PD (PLARNED DEVELOPHMENT); SUBJECT TO THE
RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY OF TAVARES
COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.

ORDINANCE 2012-35

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE TAVARES
COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020, PROVIDING FOR A CHANGE
UTURE LAND USE DESIGNATION ON APPROXIMATELY 9.89 ACRES OF
PROPERTY GENERALLY LOCATED ONTHE SOUTH SIDE OF MANSFIELD ROAD, FROM
LCW DENSITY TO HIGH DENSITY; PROVIDING FOR SEVERABILITY AND CONFLICTS;
PROVIDING FOR TRANSHMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE

Proposed Ordinance 2012-35 & Ordinance 2012-36 will be considered at the foflowing public meetings:
1 Tavares Planning & Zoning Board meating on October 18, 2012, at3pm . and
2. Tavares Gty Councl meeting on November 21, 2012, at 4 pm (iniroducton and
First Reading by Title Only), and
3. Tavares Gty Council meeting on Dacember 5, 2012 at 4 pm (Second Reading)

Al meetings will be congucted in the Tavares City Council Chambers in City tall at 201 East Main St
Tavares, Florida

Proposed Ordinance 2012-35 & Ordinance 2012-36 may be inspected by the pubic between the hours of
7:30am and 500 pm Monday through Friday of each week at City Hall

interested parties may appear at the mastings and, al the Planaing & Zoning Board mesting and Gty
Councit Second Reading, be heard with respect to the proposed ordinances. It is City Counci policy to imit pubiic
aiscussion of proposed ordinances to the Planning & Zoning Board meating and City Courci Second Reading. Any
persons wishing to 2ppeal a decision of the pubic body should ensure himsell a verbatim record of the proceedngs
is made

I1you are a person maosamymonmsany in order hi ding,
City of lavales 201 East l.'zm Slleel Tavares, Florida 32778, "e 'ephone: (352) 742-6408, al least 2 (two) working
days prior to the date of the Public Hearing, f you are hearing or voice impared, cali (352) 7426433

SPECIALIZING IN:
KIN CANCERS.
, + CHOLESTEROL
= + HIGH BLOOD PRESSURE
@ THOMAS + DIABETES  ARTHRITIS
(NSURANCE SBRVIGE® ¢ MINOR SURGERY
FPIIOGREISIVE !r'll‘& ROURY ¢ In Office Services
g St Hlimon X-Ray « EKG « PFT
mon. NOER. « ULTRASOUNDS
WWW.THOMASINSSERV.COM

Office hours: Monday - Friday
By Appointment only

2200 8. BAY STREET, EUSTIS

(352) 483-1466

JdILS * JEIVILE * rdris * ALLESSUMNES

Blinds & Shutters
Exceptional Quality And Personal Service
* Faux Wood * Verficals
« Shutters « Woven Wood
* Roller Shades * Arched Windows
* Cellulor Shades  * In-Home Service
COUPON REOUIRED

We Do Repuirs

COUPON REQUIRED

It takes a lot of talent fo create aur success!
JOB FAIR - OCT 8TH Freedom Pointe at the Villages

and Lake Port Square
At Freedom Poirte of the Vilages and  Monday, Oct. 8th - 11am-5pm
loke Port Square, Brookdale Senior

Miaotel Inn & Suites
Living Communitias, we offer o level of ggg 5. Hwy 277441, Lady Lake, FL
individualized care that trely odds volue

o e et 31 i Spenisr
munity whete you are able fo feel ond -LPN's
sea the impad of your core. Join us for CHA's
aur upcaming lob Fair to leam more - Resident Care Assoiates
about the many rewarding oppertuniies. - Line Caoks
v
for FT posi K, o Lid
Stack Purchase lars. EQF BrooxnLe”
Sixtin L
1f unoble to attend; please appl brookdal

NOTICE OF PUBLIC HEARING

Notice s hereby given that the iy of Tavares wil consider at the publc hearings set forth below enactment of
proposed Ordinance 2012:29 & Ordinance 2012-30 tted as foliows

ORDINANCE 201229

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING A COMBINED TOTAL OF
APPROXIMATELY 10 ACRES OF PROPERTY GENERALLY LOCATED ALONG STATE ROAD 19
HORTH OF MAIN STREET AND SOUTH OF ALFRED STREET; FROM INDUSTRIAL {I) TO HIGHWAY
COMMERCIAL (C2); SUBJECT TO THE RULES, REGULATIONS AND OBLIGAT/ONS ORDAINED BY
THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.

'ORDINANCE 2012-30

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE TAVARES COMPREHENSIVE
PLAN FUTURE LAND USE MAP 2020, PROVIDING FOR A CHANGE OF FUTURE LAND USE
DESIGNATION ON A COMBINED TOTAL OF APPROXIMATELY 10 ACRES OF PROPERTY
GENERALLY LOCATED ALONG STATE ROAD 19 NORTH OF MAIN STREET AND SOUTH OF
ALFRED STREET; FROM INDUSTRIAL TO COMMERCIAL; PROVIDING FOR SEVERABILITY AND
CCONFLICTS; PROVIDING FORTRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

Proposed Ordinance 2012-29 & Ordinance 2012-30 wil be considered at the following public meeings
1. Tavares Planning & Zoning Board meeting on Cctober 18, 2012, at3pm, and
2 Tavares Gity Council meeting on November 2:, 2012, at 4 pm (Introduction and First Reading by Title
Only), and
3. Tavares City Council meeting on December 5, 2012 at 4 pm (Second Reading)

Ail meetings will be conducted i the Tavares City Council Chambers in City Hall al 20t East Main St,
Tavares, Florida.

Proposed Ordinance 2012-29 & Ordinance 2012-3) may be inspected by the public between the hours of
7:30am. and 5:00 pm Monday through Friday of each week at City Hall

Interested parties may appear at the meetings and, at the Pianning & Zoning Board meeting and City Councl
) Ttis City Ce imit

Y Jacques Skutt, y
al 742-6404

SUBJECT &8
PROPER’I’Y

L[.JT“EI

lLake Dova

Planning & G
7 ng. Any pe 9
toappeal a decision of the pubic body shouid ensure himse!f a verbatim record of e proceedings is made
If you are a person with a disabilty who rieeds 2ny accommodaton in order to participate in this proceeding, you
are entitled, a1 no cost to you, to the provision of certain assistance. Please contact the City Planning Department
City of Tavares, 201 East Main Street, Tavares, Florida 32778 Telephone. (352) 742-6408, atleas 2 (two) working
days pricr to the date of the Pubiic Hearing; i you ara hearing or vo'ce impaired, call (352) 742-6433.

Please drect any questions on this proposed ordinance to Jacques Skutt, Commaniy Development Director,
17425404

SUINECT /
PROPERTY




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: January 16, 2013

AGENDA TAB NO: 9

SUBJECT TITLE: Ordinance #2012- 42 — Amendment to Ordinance 2012-11
to Extend City-wide Impact Fee Waiver Program for Six Months with
Phasing in Increments — Second Reading

OBJECTIVE:

To consider the approval of Ordinance #2012-42 to extend the impact fee waiver
program for an additional six months to June 30, 2013 with incremental increases
to July 1, 2014.

SUMMARY:

In December of 2009, City Council approved Ordinance 2009 — 34 which waived
the imposition of City impact fees City-wide for the period Jan.1 2010 — Dec. 31,
2010. On December 15, 2010, Council approved Ordinance 2010-22 to extend
the program for an additional 12 months through December 31, 2011. On
December 21, 2011, Council approved Ordinance 2011-15 to extend the
program for an additional six months until June 30, 2012. On July 18, 2012,
Council approved Ordinance #2012-11 to extend the waiver through December
31, 2012.

On December 5, 2012 discussion was held by Council regarding the extension of
the Ordinance for an additional six months to include phasing in of the fees
gradually through July 1, 2014. Staff presented data to show the results of the
impact fee waiver program.

Staff presented data and information at the December 5" Council Meeting as
follows:

City-Wide Impact Fee Waiver Program — January 2010 — November 2012

Since January 2010 the City has waived all City impact fees for all construction
within the City Limits of Tavares.

Permits have been approved and issued for new construction valued at
$51,179,006 with resulting impact fee waivers of $2,258,475. For every dollar of
impact fee waived results in $22.67 of new value construction.



At the current millage rate of 5.95 mills, this $51.2 million of new construction will
translate into new property tax revenues of an estimated $304,640 on an annual
basis.

Of the $51.2 million in new construction, $26.6 million or 52% was for commercial
construction and $24.5 million or 48% was for residential construction. It should
be noted that all new residential construction has occurred either in existing
subdivisions or on residentially designated infill parcels already served by City
utilities.

At the meeting of December 5, 2012, Council directed staff to prepare an
ordinance to extend the program for an additional six months to June 30, 2012
with gradual phasing back in of the impact fees.

On December 19, 2012, City Council held first reading on Ordinance #2012-42.
OPTIONS:
1. To make a motion to approve Ordinance #2012-42 to extend the current
City-wide impact fee waiver program through June 30, 2013 and reinstate
the City's impact fees thereafter at a rate of a 33% increase every six

months to reach the full 100% by July 1, 2014.
2. Do not approve Ordinance #2012-42

STAFF RECOMMENDATION:

Move to approve Ordinance #2012-42 to extend the current City-wide impact fee
waiver program through June 30, 2013 and reinstate the City’s impact fees
thereafter at a rate of a 33% increase every six months to reach the full 100% by
July 1, 2014,

FISCAL IMPACT:

The fiscal impact will be dependent on the level and type of building permits that
are pulled during the 6 month time frame and during phasing in time period.

LEGAL REVIEW:

This proposal has been reviewed and approved by the City Attorney.
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ORDINANCE 2012- 42

AN ORDINANCE AMENDING THE CITY OF TAVARES,
FLORIDA WAIVER OF IMPACT FEES; EXTENDING THE
IMPACT FEE WAIVER TO JUNE 30, 2013; PROVIDING FOR A
GRADUATED REINTRODUCTION OF THE IMPACT FEES
BEGINNING JULY 1, 2013, AND INCREASING IN SIX MONTH
INCREMENTS UNTIL JULY 1, 2014, WHEN THE CURRENT
FULL IMPACT FEE WILL BECOME EFFECTIVE AGAIN;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Ordinance 2009-34 provided for a complete waiver of
municipal impact fees provided by Chapter 6 and Chapter 17 of the City’'s Code
of Ordinances until December 31, 2010, and

WHEREAS, Ordinance 2010-22 provided for an extension of the complete
waiver of impact fees until December 31, 2011, and

WHEREAS, Ordinance 2011- 15 provided for an extension of the
complete waiver of impact fees through June 20, 2012, and

WHEREAS, Ordinance 2012-11 provided for an extension of the complete
waiver of impact fees through December 31, 2012, and

WHEREAS, the City of Tavares finds that an additional extension of the
waiver will further its legitimate public interest in encouraging economic growth
and development in and around the City, since said growth provides jobs,
provides additional customers for the City's services, and increases the City's tax
base; and

WHEREAS, the limited impact fee waiver provided herein will not result in
a disproportionate impact fee for past or future development; and

WHEREAS, the payment of City police, fire/rescue, parks, recreation,
water, and wastewater capital charges still pose a significant expense for new
residential and commercial businesses and enterprises that are facing other start
up expenses; and

WHEREAS, the Florida Legislature has recognized the validity of waivers
of impact fees to promote economic development in Section 163.2517, Florida
Statutes, and

WHEREAS, City impact fee revenues have not been pledged for the

repayment of any municipal bonds or obligations, and the provision of an
additional twelve (12) month waiver of such fees will not impair the City’s capital
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improvement plans for its police, fire, recreation, water and wastewater utility
departments, and

WHEREAS, the City Council desires to waive payment of impact fees for
an additional six (6) month period, until June 30, 2013, as a citywide economic
development incentive as provided herein; and

WHEREAS, the City Council desires to provide in this ordinance for a
graduated reintroduction of impact fees beginning July 1, 2013, and continuing
through July 1, 2014, when the current full impact fee will become effective
again; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

Section 1. Recitals. The foregoing recitals are true and correct and
incorporated herein by reference.

Section 2. Amendment. Chapter 6 of Part Il of the City of Tavares Code of
Ordinances is hereby amended to read as follows:

Section 6-6. Payment of impact fees.

(@)  Any person who seeks to develop land within the city, or which is
served by City utilities, by applying for a building permit or final development
order, is hereby required to pay the applicable impact fees in the manner and
amount set forth in the fee schedule. The impact fee due prior to the issuance of
a building permit or final development order, except as otherwise provided by this
article, shall be the sum of the applicable police facilities, fire/rescue facilities,
and parks and recreation facilities impact fee.

(b)  No building permit or final development order requiring payment of
an impact fee pursuant to this article shall be issued unless and until impact fees
herein required have been paid.

(c) No extension of a building permit or final development order for any
activity requiring payment of an impact fee, pursuant to the fee schedule, shall be
granted unless and until the impact fees in effect at the time of the extension
request have been paid.

(d) Inthe event impact fees are paid concurrently with the issuance of
a building permit or final development order and subsequently, the building
permit or final development order is amended, the applicant shall pay impact fees
in effect at the time the amended building permit or amended final development
order is issued with credit being given for the previous fees paid.

Page 2 of 4



93

94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139

(e)  Allimpact fees that would normally be due under the terms of this
Chapter shall be waived for building permits issued from January 1, 2010,
through June 30, 2013.

Section 3. Amendment. Section 17-39 of the City of Tavares Land
Development Regulations is hereby amended to provide as follows:

Section 17-39. Waiver of Impact Fees.

All impact fees that would normally be due under the terms of this
Chapter shall be waived for building permits issued from January 1, 2010,
through June 30, 2013.

Section 4. Graduated Reintroduction of Impact Fees.

Beginning July 1, 2013, and continuing through December 31, 2013, all impact
fees provided for in Chapters 6 and 7 of the Code of Ordinances and in Chapter
17 of the Land Development Regulations shall be due and payable in an amount
equal to 33.3% of the current rate provided by City ordinance.

Beginning January 1, 2013, and continuing through June 30, 2014, all

impact fees provided for in Chapters 6 and 7 of the Code of Ordinances and in
Chapter 17 of the Land Development Regulations shall be due and payable in an
amount equal to 66.7% of the current rate provided by City ordinance.

Beginning July 1, 2014, and continuing thereafter, all impact fees provided for in
Chapters 6 and 7 of the Code of Ordinances and in Chapter 17 of the Land
Development Regulations shall be due and payable at the current rate

provided by City ordinance.

This Ordinance shall take effect immediately upon its final adoption by the
Tavares City Council.

PASSED AND ORDAINED this day of :
2013, by the City Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council
ATTEST:

Nancy A. Barnett
City Clerk
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Passed First Reading

Passed Second Reading

Approved as to form:
City Attorney
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Ordinance 2012-42

ity of Tavares
NOTICE IS HEREBY GIVEN that the Tavan‘aﬁ Ci

Council will consider the Ordinance 2012-42,
Second Headinq,' on January 16 t 4:00 p.m

2013 at 4:00 p.m.
Tavares City Hall, 201 E. Main street, Tavares, FL
32718, :

ORDINANCE 2012- 42
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The Ordinance may he insémcted by the_public
at the Office of the .c.rg lerk, at the Tavares
City Hall, 201 E. Main Street, Tavares, Florida,
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- ness days. All interested Jmmss may appear at

the meeting and e heard or submit their com-
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LAK1219097

TR TR ST TR

1/6/2012 ;




THIS PAGE INTENTIONALLY LEFT BLANK

AARES

America’s Seaplane City”




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: January 16, 2013
AGENDA TAB NO. 10

SUBJECT TITLE: Dora Canal Bridge Dedication

OBJECTIVE:

To have Council discussion on the dedication of the Dora Canal Bridge

SUMMARY:

On August 15, 2012, Council considered a request from Councilmember Grenier,
supported by the National Railway Historical Society and the Lake County
Historical Society, to dedicate the Dora Canal Bridge to Clayton Bishop as
“Clayton Bishop Memorial Railroad Bridge”, for his reputation as a railroad
historian (see attached previous agenda summary and correspondence).

Council held discussion but voted to defer the matter until after the approval of
the 2013 Fiscal year budget which occurred in late September 2012.

On October 3, 2012, Council voted to defer the matter again until after January 1,
2013.

The Tavares Historical Society has requested that the bridge be dedicated to
L.A. Duckett and John Henry Wade who were citizens of Tavares and worked on
the railroad. They have suggested “Duckett-Wade Memorial Bridge.”

OPTIONS:

Council hold discussion and determine whether or not to dedicate the Dora Canal
bridge as either Clayton Bishop — “Clayton Bishop Memorial Railroad Bridge” or
as “Duckett-Wade Memorial Bridge” or another name.

STAFF RECOMMENDATION:

Council hold discussion and make a determination.

FISCAL IMPACT:

If Council does dedicate the bridge, staff will budget for appropriate signage in
next year’s fiscal budget.

LEGAL SUFFICIENCY: Legally sufficient
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AGENDA SUMMARY

TAVARES CITY COUNCIL
DATE OF MEETING: August 15, 2012

AGENDA TAB NO. 6

SUBJECT TITLE: Request to name Dora Canal Bridge as “Clayton Bishop Memorial
Bridge”

OBJECTIVE: To name the Dora Canal Bridge the “Clayton Bishop Memorial Bridge”

SUMMARY: The Dora Canal Bridge has been replaced. Vice Mayor Bobby Grenier would like
to honor a Lake County citizen who is a rail road expert at 90 years young. Attached is more
information on the requests as well as two letters from the Central Florida Chapter of the
National Railway Historical Society and Lake County Historical Society supporting the request.

Staff has checked in with the owner’s representative of the bridge, Florida Central Rail Road,
and he has indicated no objection to this request.

OPTIONS:

1. Approve the request.
2. Do not approve the request.

STAFF RECOMMENDATION:

Staff recommends that Council approves the request.

FISCAL IMPACT:

There is no cost to approving the request to naming the bridge. It is however recommended that
if approved, the Council should budget funds during the budget process to place a permanent
marker on the bridge. A permanent cast bronze plaque is estimated to cost $350. The Council
could also budget for larger signs for boaters and train riders to view as they pass by.

LEGAL SUFFICIENCY: YES




LAKE COUNTY HISTORICAL SOCIETY
317 W. MAIN STREET, P.0. BOX 7800
TAVARES, FL 32778-7800

PHONE: 352/343-9890
FAX: 352/343-9814

August 8, 2012

Mayor Robert Wolfe and

the Tavares City Council
Tavares City Hall
Tavares, FL 32778

Dear Sirs:

This letter is to bring to your attention a proposal to dedicate the new Dora
Canal Railroad Bridge as the Clayton Bishop Memorial Bridge. The Lake County
Historical Society is strongly in favor of this action and recommends its
acceptance by the Tavares City Council.

Clayton Bishop is a legendary figure in Lake County, which his family has called
home since the earliest days of the county. Clayton has long worked in support
of bringing Lake County and its history before the public as only he can do it.
With his specialty being “railroad history’, this honor to Clayton is even more
fitting and appropriate.

We urge Council to consider this action favorably as another way to demonstrate
the strength of the attachment of Tavares to its historical past, and to honor the
name of one who has been so important in helping build that strength. Clayton
Bishop is the man.

Sincerely,

Howard King, Vice-President
Lake County Historical Society



August 7, 2012
Mayor Wolfe and fellow Council Members
Greetings!

When the discussion began regarding re-building
the Dora Canal Railroad Bridge, I thought, “what a

wonderful opportunity this presents to honor yet another Clayton Bishop at Tavares City Hall K
great citizen of Lake County.” volunteering at Trains, Planes, & BBQ

As you know, I just returned from a road trip where I paid close attention to how local
municipalities and counties honored their history and heritage. As I traveled through many states, I
noticed every man-made thing was named in honor of someone. There were road bridges, railroad
bridges, viaducts, tunnels, interchanges, overpasses, parks, trails, and even a retention pond named for
people important to their community, county, or state. My resolve to get the Dora Canal bridge
dedicated to the appropriate Lake County legend strengthened.

We would very much like to have the bridge dedicated as the Clayton Bishop Memorial
Railroad Bridge after Lake County’s most legendary and knowledgeable historian and “Railroad”
expert, Clayton Bishop.

We all know Clayton and his lifetime of contributions and service to all of Lake County with a
great amount devoted to Tavares. He is one of Lake County’s true treasures whose dedication to the
preservation and education of Lake County’s history is invaluable. He has been a lifelong member in
many of Lake County’s community and civic organizations, especially as a member of the Rotary
Club, achieving over sixty years of perfect weekly attendance at meetings.

Clayton was extremely helpful in obtaining Tavares a lead on the bridge’s history, as he
courageously made his way along the bridge’s support beams to find the engraved plate that had the
year the bridge was built and the serial number.

And with Clayton thankfully still with us at 90, makes this blessing even more of a reason why
we would love to have this done — so that we may honor him while he is still with us, just as we did for
Doris Ragan when she was inducted into the Lake County Woman’s Hall of Fame a couple years back.

Included with my recommendation is a letter of support from the “National Railroad Historical
Society” and the “Lake County Historical Society” to dedicate the bridge as the

Clayton Bishop Memorial Railroad Bridge

My sincerest gratitude,

@@N@e)}%ww

Bobby Grenier

PS. The common assumption with the word Memorial in the title is that the person being
honored is deceased, but that is incorrect. Many people are alive and well who have Memorials or
share in a Memorial dedicated to them (i.e. The Veterans’ Memorial in Leesburg, Baseball Hall of
Fame, etc).
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August 4, 2012

Mayor Robert Wolfe and the Tavares City Council
Tavares City Hall

201 East Main Street

Tavares, FL, 32778

Mayor Wolfe and Council Members:

The Central Florida Chapter of the National Railway Historical Society recently became aware of
a recommendation to dedicate the new Railroad Bridge over the Dora Canal in honor of Clayton
Bishop, a lifelong resident and historian of Lake County. The Chapter thinks it is very
appropriate and recommends that the new bridge be dedicated as the “Clayton Bishop
Memorial Railroad Bridge.”

Mr. Bishop is a charter member of the Central Florida Chapter of the National Railway Historical
Society; the Chapter was chartered on November 8, 1970. Over the years, Mr. Bishop has been
instrumental in the growth and success of the Chapter. He is beyond any shadow of doubt Lake
County’s premier historian and railroad historian. He has made numerous presentations in Lake
County and throughout Central Florida promoting Lake County history and its railroads. He has
always been willing to help the Chapter in recording and preserving the history of railroads in
Lake County and throughout Central Florida. Over the years he has amassed a fabulous
collection of postcards and photographs documenting the history of Lake County and its
railroads; he is always willing to share his postcards, photographs and personal history with
anyone who is eager to learn about the rich history of Lake County and its railroads. He is truly
a Lake County Treasure.

The Central Florida Chapter of the National Railway Historical Society fully supports and
endorses the naming of the new railroad bridge over the Dora Canal as the Clayton Bishop
Memorial Railroad Bridge in honor of this distinguished individual.

Sincerely,

(A o

Phil Cross
President

P.O. BOX 770567 - 101 SOUTH BOYD STREET - WINTER GARDEN, FL - 34787
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MOTION

Kirby Smith moved to approve Ordinance 2012-17, seconded by Bob Grenier. The motion
carried unanimously 5-0.

Tab 4) Ordinance #2012-18 — Future Land Use Amendment for 1515 US Highway 441
(formerly Gator Inlet/Quiet Waters) from Mixed Use Commercial to Commercial

Mr. Skutt stated this future land use amendment will change the land use designation for the
property just previously rezoned from Mixed Use Commercial to Commercial which is the most
appropriate land use category for the same reasons presented under the rezoning application.
The Planning & Zoning Board recommended unanimously for approval on June 21, 2012. Staff
recommends approval of Ordinance 2012-18.

Mayor Wolfe asked for comment from Council.
Mayor Wolfe asked for comment from the audience.
MOTION

Bob Grenier moved to approve Ordinance 2012-18, seconded by Norman Hope. The
motion carried unanimously 5-0.

X. GENERAL GOVERNMENT

Tab 5) Golden Triangle Summit Meeting

Mr. Drury said the next Golden Triangle Summit is scheduled for August 30, 2012 at 5:30 p.m. at
the City of Mt. Dora, City Hall Board Room. He said staff will continue to provide updates on the
Golden Triangle Fire District initiative. Mr. Drury said he is available for questions or will take any
information Council wishes to bring forward at a later time.

Mayor Wolfe noted his support to move forward with the Golden Triangle Fire District. He asked
if Lake County could be invited. Mr. Drury confirmed.

Tab 6) Request to Name Dora Canal Bridge as “Clayton Bishop Memorial Bridge”

Vice Mayor Grenier said that dedicating the Dora Canal Bridge to Clayton Bishop provides an
opportunity to pay tribute to one of Lake County’s living ambassadors who has made great
contributions to the county and has been involved with the railroads for 90 years. He said this
dedication will go beyond the boundaries of Tavares and also celebrate the railroad partnership
with Lake County on the project. Mr. Grenier noted the Florida Central Railroad, Central Florida
Chapter National Railway Historical Society and Lake County Historical Society are in support of
the dedication. He noted the alleyways throughout Tavares have been dedicated to individuals.
He said the replicated railroad station could have a state historical marker placed that will tell the
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Regular Council Meeting — August 15, 2012
Page 7

history of Tavares as the hub of Central Florida’s railroad and include many of the names of those
individuals from Tavares.

Mayor Wolfe asked for comment from Council.

Councilmember Pfister said she was contacted by a member of the Tavares Historical Society
and noted her concern that there are so many others who have been involved in the railroads in
Tavares. Councilmember Pfister and Mayor Wolfe noted their preference is to leave the bridge
as the Dora Canal Bridge or place a plaque that is a dedication to include more individuals
associated with railroad history.

Vice Mayor Grenier noted this is not a request to rename the Dora Canal bridge but to dedicate
the bridge to an individual.

Councilmember Smith said he would like the Tavares Historical Society to be provided with an
opportunity to conduct research and with more coordination between the historical societies as
well as a more judicial process.

Mayor Wolfe asked for comment from the audience.

Betty Burleigh, Tavares Historical Society, read a letter that was sent to each Councilmember
requesting Council table the request until some thought can be put into the proposal from the
Tavares Historical Society and Councilmembers. She named several individuals who worked on
the railroads from Tavares and gave a scrapbook to Mr. Drury for Council to review.

Lavonda Morris, Curator and Manager, Lake County Historical Society and Museum, stated her
support to honor Mr. Bishop.

Councilmember Hope recommended tabling the request and forming a group to come up with a
prioritized list of individuals to bring back for Council consideration.

Don Bias, resident, stated his support in only placing a plaque at the railroad station with the
names of the men who worked on the railroad that can be added to in the future.

MOTION

Lori Pfister moved that after budget Council re-address the railroad bridge dedication,
seconded by Kirby Smith. The motion carried, 4-1 as follows:

Robert Wolfe: Yes
Bob Grenier: No

Norman Hope: Yes
Lori Pfister: Yes
Kirby Smith: Yes

Tab 7) Request to Extend Outdoor Music Hours in Downtown
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Regular Council Meeting — October 3, 2012

MOTION

Bob Grenier moved to approve Resolution #2012-13 for adoption of the fire assessment roll,
seconded by Norm Hope. The motion carried unanimously 4-1 as follows:

Robert Wolfe Yes
Kirby Smith Yes
Lori Pfister No

Bob Grenier Yes
Norm Hop Yes

X. GENERAL GOVERNMENT

Tab 14) Railroad Bridge Dedication

Mr. Drury stated that at the August 15" City Council Meeting, Vice Mayor Grenier spoke in support of

dedicating the Dora Canal Railroad Bridge to Clayton Bishop. After receiving input from the audience it

was suggested that the issue be tabled until after completion of the budget in October. The City

subsequently received a letter from the Tavares Historical Society requesting that the topic be delayed

until either the first Council Meeting in December or later in January. Additional information was also
received from the historical society which has been included in the agenda packet.

Councilmember Smith said he had no objection to allowing additional time. There was consensus to
table the issue until after January 1, 2013.

Tab 15) Approval of Contract with AVCON Inc. for Design Team Services for Wooton Park
Expansion

Mayor Wolfe passed the gavel to Vice Mayor Grenier to chair the meeting. He said he had a
conflict of interest on this matter which is that he has a bid submitted to do work on the restoration
of the train station.

Attorney Williams said that this is a potential relationship as a subcontract bidder to the general
contractor with whom the city has a contract. He said it is not a conflict for the mayor to be a
subcontractor but he cannot vote on any issues to do with the job.

Vice Mayor Grenier asked Mr. Neron to make his presentation.

Mr. Neron said this is the construction of a replica of the old train depot next to the train platform
at Wooton Park. In June 2011 a preliminary estimate was provided for the construction of the
station of $450,000. Staff then met with the architect for full design working with both the Tavares
Eustis Gulf Railroad Company and the Tavares Chamber of Commerce. The Chamber is
contributing $150,000 as up front rental for the first 15 years to help with the construction of the
project. In addition the city has a signed lease agreement both with the Chamber and the
Railroad for rental of the facility. Mr. Neron noted the original estimate was based on these
organizations sharing common utility systems, however, during design of the facility it has been
determined that it would be more effective to divide the building down the middle for both



121 €ast Alfred Street

Tavargs, Florida 32778
Keeping Our Tavares History Alive

September 21, 2012

To: Mayor, Robbie Wolfe
Vice Mayor, Bobby Greiner
Councilwoman, Lori Pfister
Councilman, Norm Hope
Councilman, Kirby Smith
City Administrator, John Drury

The Historical Society of Tavares and Museum is requesting you to view the enclosed letter and
documents. We feel this is a matter of importance for now and in our future.

Thank you,
Brenda Smith
President/Secretary



The Historical Society of Tavares express our thanks for the opportunity to have an input into the
naming of the new Dora Canal Railroad bridge, located in Tavares. This new bridge will be the
third bridge at this location, built over the Dora Canal, with the first built in the early 1880's,
the second one built in 1955 and the new one in 2012. The second one lasted 57 years.

For the last twenty-five years the Historical Society of Tavares has been working hard to
document and maintain the history of the City of Tavares. With the assistance of the City we
have been able to develop and maintain a museum solely for the City.

We are in a unique situation of having the Lake County Museum within our City along with the
Tavares Museum. This is a good thing. The Lake County Museum represents all of Lake County
but our Museum is for the Citizens of Tavares and their history. We do not and cannot compete
with the County museum.

We feel that anything within the City limits of Tavares belongs to Tavares history. Any thing
that concerns the City's past and future is Tavares and its history. It is the citizens past, present
and future that make up this history.

We feel that naming anything in the City should be for one of its citizens. Not someone from a
nearby town, no matter how deserving they are. No matter how many honors they have already
received. That's the way it has been and there is no need to change it now. If the Lake County
Historical Society wants to honor someone withing the County, let them do it with County
property not property or monuments within the City of Tavares.

We understand that funds from different sources came together to aid in the building of the new
railroad bridge. But, if it were not for Tavares and their dream of a railroad system rolling again
and all the hard work Tavares did in getting this together we doubt very much that the bridge
would have been rebuilt. The City came to the Tavares Historical Society and Tavares Museum
to find out about the historical significance of the bridge. We aided them as best as we could and 1
believe we were helpful.

We feel Mr. L.A. Duckett, who came to work for the Seaboard Coastline in 1925 and was a
section foreman and Mr. John Henry Wade, who started to work for the Tavares & Gulf in 1912
represent the hard working men who laid the rails and kept the trains moving. Mr. Duckett
retired at age 70 and lived to be 105. John Henry Wade worked his entire working career for the
ole “Tug & Grunt” as it was affectionately called. The railroad was their life.

The Board feels strongly that the bridge should be named in honor of these two men. Duckett-
Wade Memorial Bridge. These two men lived their lives in Tavares with their children and
grandchildren attending Tavares schools and they have family still living in Tavares today.

Remember Duckett-Wade Memorial Bridge will not only span the Dora Canal, but will span over
100 years combined work of two men that worked on the Seaboard Coastline and the Tavares
and Gulf Railroad.

Thank you for your consideration in this important matter.
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1888.
And still going strong.
“I can’t hear. I can’t see. And I
:an’t think,” says this old-school
Southern gentleman as he rises to
sreet his guest.

He then proceeds to think, to-

remember, to share life in Florida
since his arrival in 1910 to work for
$1.10 a day on the railroad, since
his arrival in Tavaresin 1927 when

ortake afew, whentotal Mann Street g

businesses numbered a half-dozen
or so, when houses built between
Ianthe Street along Sinclair to Lake
Eustis were few and far between.

Mr. Duckett, who a year ago, on
his 100th birthday, was the guest of
honor at a celebration at the Civic
Center, remembers the pre-Tavares
days when he lived in a railroad
camp car, took a train to Tampa on
Saturday nights, spent Sunday
morningsand early afternoons with
his family, and then took another
train back to wherever he was work-
ing — possibly in North Florida or
Georgia — in time to start work
Monday mornings.

He recalls arriving in Tavares in
November, 1927, and his family’s
arrival a few days before Christmas
that same year. He remembers that
his wife, Emma, didn’t want to come.

Those days weren’t easy. He was

vaid once a month. He needed to

buy food for his Lamllv that fivst
year. He went.to one.

wasnt ac«“eptable he went to an-
other grocery and got the néeded
supplies on credit.

Thinking back, - Mr. Ducket‘r
remembers the name of the Sheriff,
tax collector, tax assessor, judge,
attorneysin town and the prosecut-
ing attorney of the time. The name
of the clerk of courts doesn’t come
immediately to mind, but he recalis
the name of the clerk’s in-law wh
followed him in office. Not only does
he remember the namies, he remem-
bers the salaries. The state’s attor-
ney, tax collector and tax asse
each made $7,500 a year.

Mr. Duckett also remembers the
streets that were paved and those
that were notbackin the late 1920°s
and early ’30s. he remembers the
sidewalks, the businesses, where

o

- houses were and weren’t..

And he remembers when he
bought the house at 804 Sincizir
where he still lives.

There were just three houses in
the area then, he recalls: One, across
the street from his, was built of
brick. It’s still standing. His bouse,
of stucco, is also in fine.shape. A
third house in the area was of wood.
It’s no longer there.

continued on page 4

. Luther Duckett

continued from page 1

It was burned, Mr. Duck-
ett recalls, becatise money
had come in on a passenger
train. The bank was closed at
the time, and the money was
put in the depot safe. Rob-
bers wanted that cash. To
create a diversion, they set
the wooden house * f{ire. It
was, at that time, 1:» from
the center of population, and
while the volunteer fire de-
partment and most of the
town fought the blaze, the
robbers attempted to pull the

foiled, however, when they
were interr-up_ted by a gen-
tleman reporting for duty at
4 a.m. The money was recov-
ered, the robbers caught. But
the house was a casualty.

He recalls when Florida’s
boom busted; when 141 lots
were auctioned off. Prices for
lakefront property were
about $400 that day.

After the sale, building
beganin the area. Buf it was
too late tosave the siguv
A couple of entd
gentlemen with a ‘pick-up
truck had torn up the walk
that went to the lake, trans-

ported them to town and sold-

them for 50 cents a block. In
the end, the city had to re-
build the walks. :
Thinking back, Mr. Duck-
ett recalls a half-dozen or so

Tavares residents still living
who were here when he ar-

_be Kecon a es, b

Mr. Dimkétt workédfor the
railroad until 1958, After
that, he was in.the nursery
busmess until a freeze forced
him out. ‘Then be sold the

property.
Mr. Duckett’sin emevnt
with the Masonic € goes

back to the ‘teeng I
coming to Tavares, he was
Worshipful. Master .of the
Masonic Lodge in Wildwood.
He has since held that posi-
tion in the Tavares Lodge.
He has also been active in
the Baptist Church.: Before
coming to Tavares, back in
the days when he was living

. in a railroad camp car, he

rived in town, There rmght

that And now that he’s 101 -

explains, Sunday mornings
were the only time he had to
spend with his family. But
after he and his family were
reunited in Tavares, and
after he got caught up on his
fishing, he was invited to
attend the Baptist Church.
Realizing what he’s ‘been
missing, he went on to serve
as a deacon in the church for
50 years and to serve as
sunday school superinten-
dent for a few years.

Luther Duckett and the
former Emma Jones were
married in Palmetto. Their
marriage lasted 70 years and
five months. She died in
August of 1984.

Last year, all of the living
Duckett children, grandchil-
drenand great grandchildren
with the exception of one
granddaughter and a great
grandson gathered at the
‘Civic Center to help Luther
Duckett observe his 100th

.birthday. This year, explain

his'daughters, Gertrude and
Helen, with whom he makes
his home, Dec. 28 will be “a

-quiet day at home.”:

A day, no doubt, when
Luther Duckett wﬂl remem-
ber ..

“But I don’t remember
what I once did,” says Tav-
ares’101-year-old storyteller.
Back when he was working
on the railroad, he says, he
couldremember the numbers
of three cars as they went by
without writing them down.
1917 EIge ’had the flu.

well, he doesn’tremember the

way he once did.

But ask him about his
father’s service in the Civil
War, about how his father

. met his mother, about Mr. ~

Duckett’s meeting his wife.
Ask him sbout working on
the railroad 75 and more
years ago. Ask him about
Tavares back then.

And Luther Duckett is a
walking, remembenng ency-
clopedia and more. =

He’s interesting. He’s fun.
Andhe’s anold-school South-
ern gentleman, still going
strong
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feeting Held in Ta-
s Wednesday Even.
=Large Attendance

y

ship

e - ot supn

mexthants and consignees to
their freight by failFead.

He slsé staved that ihére are ap-

préfimately 112 people in Tavares
dependent upon railroad salary
checks for their livelihood, and that
this in. itself should be an influence
' upof ¢onsignees.
j Monthly meetings of this League
will be held in Tavares at which time
reports of progress will be made and
additional facts and figures relating
to this question given.

Prominent Seaboard officials pres-

MINENT R. R.
MEN ATTENDED

Sumner Was Elect-:

’resident and C. L.

ent at this meeting from out-of-town
sett 1s Secretary'

were: E. R. MecMullen, Trainmaster;
R. W. Bonney, Division. Engineer; 0.

Zseezlfngt};)ef gzzgz:&e :ggd,li‘ic} agent at Orlando, and others,
id Gulf railroad, held in the v ST
building, Wednesday night, )

as organized a club to be
s the “T. & G.-Seaboard Em-
Protective League of Lake

rs elected by the League
¢. C. Sumner, president; M.
, first vice-president; L. A.
second vice-president, Mrs.
imner, third vice-president;
am F. Hux, fourth vice-pres-
id C. L. Bassett, secretary.

umittees were appointed,
Legislative, Soliciting, Pub-
| Entertainment.

adopted by the League!

'S
t the purnoss of the League:

ibution

A

L. McRae, agent at Wildwood; T. M.
‘Bragg, Roadmaster; C. A. Harris, | @ 4

railroad accident early Saturday
morning when the through Sea-
board freight train from Orlan-
do to Wildwood crashed
eight cars standing on the main
line a few hundred feet south of
the Tavares Freight Depot.

mai”n

the through frieght.
tunately, no one was in the ca-
boose, which bore the full im-
pact of the crash and was almostf
completely demolished.
gine, caboose and one box car
were derailed.
jured. :

eling at about 10 miles per hour.
Mr,
would
brakes had not been set or the
eight standing cars.

33500, was a complete loss.
| Duckett estimated the damage to
| the engine at $1,000, to one box-
‘lcar loaded with corn at $200,
‘tand to the rails, $250.

from Tampa to place the heavy

Through Freight
Plows Into Eight

Cars Near Depot
b~15AF4E " Tayaves

Tavares was the sesne of a
into

L. A. Duckett, section fore-
“said "the eight ¢ars were

P

[&Ft on the main line with brakes!
set while the Zellwood switch en-
gine went to the Lake Region
Packing" Co. siding to pick up;
more cars loaded with .citrus.

No One Hurt ‘
0. C. Forbes was engineer of
Quite for-

The en-
No one was in-
The through freight was trav-
Duckett said the damage

ave been lighter if the

The caboose, valued at about
Mr.

A wrecker was dispatched

T & G Railroad
Laying 5 Miles
Of New Track

12 —76-- jgi
Incrtzépende;lz Ltlsr/ie
Launches $35,000
Building Program

One of Florida’s last remai
ing independent lines, the T
vares and Gulf Railroad, h
launched a $35,000 betterme
program that includes the
laying of five milesof traek |
tween Tavares and__ Wint
e

The present track is being ¥

laid with heavier rail to tal
care of the tremendous volun

of fresh fruits and vegetabl
originating in the Lake ar

. Sp—e
Orange County agricultural ce
ters.

It is reported that the T. &

‘| originates more ecars of fruj

and vegetables per mile th;
any other railroad in Florida.

Although it is now controll
by the Seaboard, the T. &
maintains its own superintende

and staff here. W. H. Edmun
serves as superintendent and
L ise ief clerk.

The railroad has 35 miles
track, extending from Tavar
to Winter Garden, Ocoece a1
Clermont. Its only rolling sto
consists of two engines and tv
cabooses. All citrus and veg
table cars are, in railroad la
zuage, “foreign line equipment
for which the T. & Q. pays re
;0 the larger railroads.

T. & G. operates a small b
nodern shop in Tavares compa
ng in size with a large au
epair plant. The railroad has
taff of about 50 officers a

A +ha aseve hanlr Aan +ha

NminaA an

vorkers, with a considerahla o
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Birth: Dec. 4, 1921
Death: Jun. 21, 2011

LOIS WADE MANIGAULT, age 89 of
Tavares, Florida passed away peacefully
on June 21, 2011. She was born on
December 4, 1921 in Tavares, Florida to
the late John and Thelma Wade.

Lois was a lifetime member of St. John
Independent Free Methodist Church of
Tavares. She was a devoted wife to the late
Claudius J. Manigault, Sr., a loving mother
to her children, grandchildren, and great-
grandchildren.

She is survived by her loving children;
Gwendolyn James (Nathaniel) of Altamonte
Springs , FL; Claudia Hires (Edison) of
Orlando, FL; Claudius J. Manigault, Jr. of
Tavares, FL; John E. Manigault (Faye) of
Longwood, FL; six grandchildren; 10 great-
grand children, brother-in-law Freddie
Manigault (Marilyn) of Orlando, FL; sister-
in-law, Vieva Manigault of Lecanto, FL;
many nieces, nephews, cousins and
Godchildren.

Lois was greatly loved and will be truly
missed by her family, church family,
neighbors and friends.

Public viewing will be held on Tuesday,
June 28, 2011 at St. John IFM Church of
Tavares, FL from 5to 7 p.m.

A Celebration of Life Service will be held on
Wednesday, June 29, 2011 at 1 p.m. at St.
John IFM Church, 120 N. Bloxham Ave,
Tavares, FL 32778.

Funeral arrangements are entrusted to
Marvin C. Zanders' Funeral Home of
Apopka FL.

Published in the Orlando Sentinel on June
27, 2011

Family links:

Wednesday, September 19,

Parents:
John Henry Wade (1884 - 1974)

J. Thelma Wade (1898 - 1966

Spouse:

Claudius J. Manigault (1921
Burial: o
lavares Ce
Tavares
Lake County
Florida, USA

/
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front of the Seaboard Airline RR 752, earlv 40°s Imi\,\
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Left to right: Ed Barksdale, Unknown, C.L. Bassett, Unknown,
Bill Edmunds, Keister, Charlie Breedlove, Lee Paul
and child, Slim Cruthers, Floyd Paul, John Kirk,
John Henry Wade.



T And
Last Trai
Pulls

Of Tavares

2% . 15¢9

“Finis’ was written to another chapter in Lake
‘ounty history when the last lrain rolled out of
avares last weck over the tracks of the T and G.
The Tavares and Gulf Railroad, a part of the
eaboard and more recently the Seaboard Coastline
ystem since 1926, in its heyday boasted that it
arried more freight per mile of track than any
ther in the United States. \

=

&

T

SEAD <\Www\.® dehind him are abovl +odtake [zst Fowsn

C\ M uqv

Sire @ n T n\_\xm.v.
FIRST GRADING was begun for the roadbed in /\Q_\a.\. ,.Nr.x FekS g
885 and the first track was laid in the following : :

‘ear. Originally planned to connect Tavares with
he Guif of Me:icn, the line eventually reached
Vinter Garden and Ocoee.

On hand for the nostalgic moment when the last
rain set out for its final run were five men whose
ives were bound into the history of the railroad, for

‘ach spent a major part of his lifetime working for
he T and G.

t ! e L

Lasi
Tim:
oI

ﬁ..ﬁoim»:. John Wade, the eldest in point of
a_.:oo,,.MmZma with the railroad in 1912, Engineer
“hauncey Daniels, and conductors C. L. Breedlove,
_ee Paul, and C. L. Merritt, along with Wade, have

U total of 186 years with the line.

BREEDLOVE RECALLS that he started with
the T and G when it used wood-burning locomotives
and the rest of the group shared similar reminis-
-énces as they watched the locomotive switching

sack and forth to assemble the train of cars it
>ulled on its final trin
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: January 16, 2013

AGENDA TAB NO. 11

SUBJECT TITLE: Review and Approval of Conceptual Plan for Wooton Park
Expansion Project

OBJECTIVE:

To consider the review and approval of the Conceptual Plan for the Wooton Park
Expansion Project

SUMMARY:

On October 3, 2012 the City Council approved a Scope of Work and fee estimate
with AVCON Engineering for the Wooton Park Expansion Project.

Based on that action a contract with AVCON has been approved and they have
begun work on this project.

The first item of work is the development of a conceptual plan that shows major
improvements and other aspects of the Wooton Park Expansion Project as well
as some other modifications to the existing Seaplane Base & Marina. AVCON
staff met with key City staff as well as representatives from various event
organizations to get their input as to things they would like to see included in the
Conceptual Plan.

While the proposed Conceptual Plan includes some items such as safety
modifications to the existing seaplane ramp which are not funded in the bond
approved development plan, these additional items would only be done after
identification of a funding source and approval by City Council.

Once the Conceptual Plan is approved it will be the basis for preliminary design
work and submitting permit applications with the appropriate State and Federal
permitting agencies. These permits need to be approved before final design and
the commencement of construction work.

Council is being asked to review and approve a Conceptual Plan for the Wooton
Park Expansion Project.

OPTIONS:



1. The Council moves to review, make any modifications deemed
appropriate and approve a Conceptual Plan for the Wooton Park
Expansion Project.

2. The Council does not approve the Conceptual Plan for the Wooton Park
Expansion Project.

STAFF RECOMMENDATION:

The Council moves to review, make any modifications deemed appropriate and
approve a Conceptual Plan for the Wooton Park Expansion Project.

FISCAL IMPACT:

The Basic Services Scope of Work has already been approved by City Council
and will have an estimated not to exceed fee of $84,640 which funds are
available within the bond funds approved for the project.

LEGAL SUFFICIENCY:

Legally sufficient.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
January 16, 2013

AGENDA TAB NO. 12

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

City Council Regular Meeting — Febraury 6, 2013
Code Enforcement Special Magistrate — meeting cancelled for January
Lake County League of Cities — February 8, 2013 — 11:30 a.m.

Lake Sumter MPO — January 27, 2012 — 4 p.m. — MPO Board Room — 1616
South 14" Street, Leesburg, FL — Annual Dinner

Library Board — January 11, 2013 — 8:30 a.m. , Library Conference Room

Planning & Zoning Board — Meeting cancelled for January

OTHER EVENTS

2013

Crappie Masters Fishing Tournament — January 25-26, 2013 — Wooton Park

African American Heritage Festival — February 4, 2013 — Wooton Park

March 9 — Rubby Duck Races

March 15-17- Classic Raceboat Regatta

March 19-24 — Sunnyland Boat Show

April 5-6 — Dragon Boat Festival

April 13 — March of Dimes Walk

April 20 — Seaplane Fly In

April 26-27 — Planes, Trains, & BBQ
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AGENDA SUMMARY
TAVARES CITY COUNCIL
January 16, 2013

AGENDA TAB NO. 13

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:
To inform Council on city related matters.
SUMMARY:

Council will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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