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CITY OF TAVARES 1 

MINUTES OF REGULAR COUNCIL MEETING 2 
NOVEMBER 21, 2012 3 

CITY COUNCIL CHAMBERS 4 
4:00 p.m. 5 

 6 
COUNCILMEMBERS PRESENT     ABSENT 7 

 8 
Robert Wolfe, Mayor   9 
Kirby Smith, Vice Mayor 10 
Norman Hope, Councilmember  11 
Lori Pfister, Councilmember 12 
Bob Grenier, Councilmember 13 
 14 
STAFF PRESENT 15 
 16 
John Drury, City Administrator 17 
Robert Q. Williams, City Attorney 18 
Nancy Barnett, City Clerk 19 
Brad Hayes, Utility Director 20 
Chris Thompson, Public Works Director 21 
Joyce Ross, Communications Director 22 
Bill Neron, Economic Development Director 23 
Tammey Rogers, Community Services Director 24 
Lori Houghton, Finance Director 25 
Richard Keith, Fire Department 26 
Stoney Lubins, Police Department 27 
 28 
I.  CALL TO ORDER 29 
 30 
Mayor Wolfe called the meeting to order at 4:00 p.m.  31 
 32 
II. INVOCATION AND PLEDGE OF ALLEGIANCE 33 
 34 
Pastor Greg Watts, Liberty Baptist Church, gave the invocation and those present recited the 35 
pledge of allegiance. 36 
 37 
III. SINE DIE 38 
 39 
Mayor Wolfe adjourned the current Council Meeting and asked Mr. Drury to convene the new 40 
Council Meeting. 41 
 42 
Mr. Drury requested that the City Clerk read the results of the election and referendum. 43 
 44 
Ms. Barnett stated that the results of the 2012 election were that Councilmember Pfister, 45 
Councilmember Hope and Councilmember Robert Wolfe were re-elected without opposition to a 46 
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two year term of office until 2014. Councilmember Grenier was also re-elected and chose to take 1 
the one year term until 2013. 2 
 3 
Ms. Barnett noted that Councilmember Grenier will be in Seat 4 and the others re-assigned by a 4 
random process. She said that the Charter referendum to create seats was approved by the 5 
voters 3,076 votes in favor and 3,047 opposed. 6 
 7 
Mr. Drury noted one correction:  Councilmember Grenier is assigned Seat 4 and Councilmember 8 
Smith is assigned Seat 2. 9 
 10 
Council determined the following seat assignments: 11 
 12 
Robert Wolfe  1 13 
Kirby Smith  2 14 
Norm Hope  3 15 
Bob Grenier  4 16 
Lori Pfister  5 17 
 18 
Attorney Williams commented that although the councilmembers now have seat assignments, the 19 
election is still held at-large which means that all residents are able to vote for each 20 
councilmember. When a candidate declares to run for office they will need to pick a seat to run 21 
against. 22 
 23 
Vl. SWEARING IN OF NEW COUNCILMEMBERS 24 
 25 
Chief Lubins performed the swearing in of the councilmembers. 26 
 27 
Vll – CONVENING OF NEW COUNCIL 28 
 29 
Vlll. ELECTION OF MAYOR 30 
 31 
Mr. Drury opened the floor for nominations for Mayor. 32 
 33 
Norman Hope nominated Bob Grenier. 34 
 35 
Kirby Smith nominated Robert Wolfe. 36 
 37 
The nominations were closed. Mr. Drury asked the councilmembers to raise their right hand in 38 
favor of the nominations beginning with Councilmember Grenier 39 
 40 
VOTE ON BOB GRENIER 41 
 42 
Norman Hope – in favor 43 
Bob Grenier – in favor  44 
 45 
VOTE ON ROBERT WOLFE 46 
 47 
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Lori Pfister – in favor  1 
Kirby Smith – in favor 2 
Robert Wolfe – in favor 3 
 4 
Mr. Drury stated that Robert Wolfe has been elected as mayor for 2012-2013. 5 
 6 
Mr. Drury passed the gavel to Mayor Robert Wolfe. 7 
 8 
lX. ELECTION OF VICE MAYOR 9 
 10 
Mayor Wolfe opened the floor for nominations for Vice Mayor. 11 
 12 
Lori Pfister nominated Kirby Smith. 13 
Norman Hope nominated Bob Grenier. 14 
 15 
VOTE ON KIRBY SMITH 16 
 17 
Lori Pfister voted in favor. 18 
Kirby Smith voted in favor 19 
Robert Wolfe voted in favor. 20 
 21 
VOTE ON BOB GRENIER 22 
 23 
Norman Hope voted in favor. 24 
Bob Grenier voted in favor. 25 
 26 
Mayor Wolfe stated that Kirby Smith has been elected as Vice Mayor for 2012-2013. 27 
 28 
X. APPROVAL OF AGENDA 29 
 30 
Mr. Drury stated staff would like to add Item 23A, Request to Approval a Work Order for Black 31 
and Veatch to Secure FDEP Funding for Water and Wastewater Programs. 32 
 33 
MOTION 34 
 35 
Norman Hope moved to approve the agenda with the change submitted, seconded by 36 
Kirby Smith. The motion carried unanimously 5-0. 37 
 38 
Xl. APPROVAL OF MINUTES OF OCTOBER 3, 2012 AND OCTOBER 17, 2012 CITY 39 
COUNCIL MEETINGS 40 
 41 
MOTION 42 
 43 
Kirby Smith moved to approve the minutes of October 3 and October 17, 2012, seconded 44 
by Norman Hope. The motion carried unanimously 5-0. 45 
 46 
Xll. DESIGNATION OF BANK FOR OFFICIAL DEPOSITORY 47 
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 1 
Ms. Houghton stated the purpose of this item is to redesignate BB&T as the official depository 2 
bank. She noted BB&T is listed as a state collateralized bank for public funds. 3 
 4 
Mayor noted no council vote is required on this item. 5 
 6 
Xlll. DESIGNATION OF THOSE AUTHORIZED TO SIGN CHECKS 7 
 8 
Ms. Houghton noted this item redesignates four official signers for all city business which is two 9 
elected officials (the Mayor and the Vice Mayor), the City Administrator and the Finance Director. 10 
It requires one signature from the elected official and one signature from the staff. 11 
 12 
MOTION 13 
 14 
Lori Pfister moved to approve the Mayor, Vice Mayor, City Administrator, and Finance 15 
Director, as those authorized to sign checks, seconded by Kirby Smith. The motion carried 16 
unanimously 5-0. 17 
 18 
XlV. SUNSHINE LAW/ETHICS/CCNA UPDATE 19 
 20 
Attorney Williams said he would be focusing more on the CCNA process and the Florida Gift 21 
Statute rather than the Sunshine Law which has been addressed previously. 22 
 23 
CCNA 24 
 25 
Attorney Williams said this process is recognized in F.S. 287 and recognizes that certain types of 26 
services that the city procures have to be procured through a process called “Consultants 27 
Competitive Negotiation Act.” It applies to certain professional consultants such as engineers, 28 
architects, landscape architects, G.O. techs, and other professions with state certifications. It 29 
does not apply to lawyers and some statutes apply to auditors. The process is aimed at looking at 30 
the people who are best qualified for the job and ranking them in order of qualifications and 31 
experience and then negotiating a price with them. He said the process will be that an RFQ will 32 
be sent out, firms will submit their proposals for that service, and then generally a committee of 33 
the staff or other people with expertise, will participate in a committee and will rank them in order. 34 
Once that ranking is done and approved, then the price is negotiated and if an agreement cannot 35 
be met with the top ranking firm, then negotiations are held with the second ranked firm, and so 36 
on. The ranking committee can consider the location of the firm, experience with the city in the 37 
past, and some firms will have more expertise in one area than another. 38 
 39 
He said the Selection Committee itself is a public meeting. The committee rankings come to 40 
Council and generally Council has approved the ranking. He said there have been a couple of 41 
instances where Council has not approved the rankings. He said the statute states that the 42 
agency is required to rank the firms however it has not been the practice for the City Council itself 43 
to do the rankings because of the amount of time it takes and also because generally Council 44 
does not have the expertise to rank on technical items. It also takes the Councilmembers out of 45 
the politics of making a selection. He said if Council decides to exercise its authority to do the 46 
selecting, it would need to go through the entire process. He said Council may want to consider 47 
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whether to adopt a policy to delegate ranking to staff and committees or not. He noted there are 1 
smaller thresholds for smaller jobs.  2 
 3 
Mr. Drury stated he would like to present a policy at the next Council meeting that would call for 4 
approval by Council as to whether Council wants to do the CCNA selection process or staff. He 5 
said most projects he assumes Council will want staff to handle. He said he would be 6 
recommending that this committee goes through the full CCNA process. he said the Committee 7 
will see the proposals, review the proposals, and invite the top three firms for an interview, 8 
interview the top three firms, negotiate a scope of service with the top ranked firm, negotiate a fee 9 
estimate for those scope of services, create a contract, and then come to Council. He said there 10 
will be two options:  a) accept staff’s recommendation for entering into a contract with the # one 11 
ranked firm, or b) have Council do the entire process. 12 
 13 
Gifts 14 
 15 
Attorney Williams said that Florida has one of the most aggressive gift laws in the United States 16 
which grew out of the open government movement. There are restrictions on public officials either 17 
receiving gifts or soliciting gifts which apply to all elected officials and most public officials; i.e. 18 
anyone who has to file for financial disclosure. He said there is no exemption for a public official 19 
to accept or solicit a gift if he or she knows, or should reasonably know, that the gift is being given 20 
for the purpose of influencing public action. In addition for gifts from lobbyists or Political Action 21 
Committees, if the gift is over $100 it cannot be accepted, if between $25.00 and $100 it can be 22 
accepted but must be reported on an Ethics form quarterly or if the gift is $25.00 or less it does 23 
not have to be reported. 24 
 25 
Attorney Williams advised Council to contact him or Mr. Drury for an opinion if approached by 26 
someone regarding accepting a gift if clarification is needed. 27 
 28 
VVl. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EX-PARTE CONTACTS 29 
 30 
Attorney Williams swore in those wishing to give testimony on the alleyway vacation. 31 
 32 
XVll. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD 33 
 34 
Ms. Barnett read the following ordinances and resolutions into the record by title only: 35 
 36 

ORDINANCE 2012-22 37 
 38 

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE 39 
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE ELEMENT; 40 
IDENTIFYING THE CITY OF TAVARES SEAPLANE BASE; PROVIDING FOR 41 
AIRPORT PROTECTION; AND PROVIDING FOR AN EFFECTIVE DATE. 42 
 43 
 44 

ORDINANCE 2012-27 45 
 46 
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AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE 1 
TAVARES LAND DEVELOPMENT REGULATIONS; ADDING CHAPTER 8 2 
SECTION 8-12 REGARDING PUBLIC USE AIRPORTS; PROVIDING FOR 3 
AIRPORT PROTECTION ZONING; AND PROVIDING FOR AN EFFECTIVE 4 
DATE. 5 

 6 
ORDINANCE 2012-25 7 

 8 
AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA AMENDING THE 9 
LAND DEVELOPMENT REGULATIONS; BY AMENDING CHAPTER 21, 10 
SECTION  21-17, BILLBOARDS,  BY  UPDATING THE INVENTORY OF 11 
EXISTING SIGNS WITHIN THE CITY AND BY INCREASING THE MINIMUM 12 
SPACING OF NEWLY LOCATED BILLBOARDS; SUBJECT TO THE RULES, 13 
REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY OF TAVARES 14 
COUNCIL; PROVIDING AN EFFECTIVE DATE. 15 

 16 
 17 

ORDINANCE 2012-34 18 
 19 

AN ORDINANCE BY THE CITY COUNCIL AMENDING THE CITY OF TAVARES 20 
LAND DEVELOPMENT REGULATIONS RESTATING CHAPTER 14 21 
FLOODPLAIN MANAGEMENT WHICH ADOPTS FLOOD HAZARD MAPS, 22 
DESIGNATES A FLOODPLAIN ADMINISTRATOR, ADOPTS PROCEDURES 23 
AND CRITERIA FOR DEVELOPMENT IN FLOOD HAZARD AREAS, AND FOR 24 
OTHER PURPOSES; ADOPTS LOCAL ADMINISTRATIVE AMENDMENTS TO 25 
THE FLORIDA BUILDING CODE; SUBJECT TO THE RULES , REGULATIONS, 26 
AND OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; 27 
PROVIDING AN EFFECTIVE DATE.   28 

 29 
 30 

ORDINANCE 2012-35 31 
 32 

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING 33 
APPROXIMATELY 11.28 ACRES OF PROPERTY GENERALLY LOCATED ON 34 
THE SOUTH SIDE OF MANSFIELD ROAD, FROM RMF-2 (RESIDENTIAL 35 
MULTI-FAMILY) & RMF-3 (RESIDENTIAL MULTI-FAMILY) TO PD (PLANNED 36 
DEVELOPMENT); SUBJECT TO THE RULES, REGULATIONS AND 37 
OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; 38 
PROVIDING FOR AN EFFECTIVE DATE. 39 

 40 
 41 

ORDINANCE 2012-36 42 
 43 

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE 44 
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020, 45 
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON 46 
APPROXIMATELY 9.89 ACRES OF PROPERTY GENERALLY LOCATED ON 47 
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THE SOUTH SIDE OF MANSFIELD ROAD, FROM LOW DENSITY 1 
RESIDENTIAL TO HIGH DENSITY RESIDENTIAL; PROVIDING FOR 2 
SEVERABILITY AND CONFLICTS; PROVIDING FOR TRANSMITTAL; AND 3 
PROVIDING FOR AN EFFECTIVE DATE 4 

 5 
ORDINANCE 2012-29 6 

 7 
AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING A COMBINED 8 
TOTAL OF APPROXIMATELY 10 ACRES OF PROPERTY GENERALLY LOCATED 9 
ALONG STATE ROAD 19 NORTH OF MAIN STREET AND SOUTH OF ALFRED 10 
STREET; FROM INDUSTRIAL (I) TO HIGHWAY COMMERCIAL (C2); SUBJECT TO 11 
THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY OF 12 
TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE. 13 

 14 
ORDINANCE 2012-30 15 

 16 
AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE 17 
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020, 18 
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON A 19 
COMBINED TOTAL OF APPROXIMATELY 10 ACRES OF PROPERTY 20 
GENERALLY LOCATED ALONG STATE ROAD 19 NORTH OF MAIN STREET 21 
AND SOUTH OF ALFRED STREET; FROM INDUSTRIAL TO COMMERCIAL; 22 
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR 23 
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE. 24 

 25 
ORIDNANCE 2012-37 26 

 27 
AN ORDINANCE AMENDING SECTION 17-77 OF THE CITY OF TAVARES 28 
LAND DEVELOPMENT REGULATIONS PERTAINING TO THE STORMWATER 29 
DRAINAGE UTILITY MANAGEMENT FUND; AUTHORIZING THE 30 
CONSOLIDATION OF THE FUND WITH OTHER UTILITY FUNDS; 31 
AUTHORIZING THE FUNDS TO BE USED FOR ANY LAWFUL PURPOSE; 32 
PROVIDING AN EFFECTIVE DATE. 33 
 34 

ORIDNANCE 2012-37 35 
 36 
AN ORDINANCE AMENDING SECTION 17-77 OF THE CITY OF TAVARES 37 
LAND DEVELOPMENT REGULATIONS PERTAINING TO THE STORMWATER 38 
DRAINAGE UTILITY MANAGEMENT FUND; AUTHORIZING THE 39 
CONSOLIDATION OF THE FUND WITH OTHER UTILITY FUNDS; 40 
AUTHORIZING THE FUNDS TO BE USED FOR ANY LAWFUL PURPOSE; 41 
PROVIDING AN EFFECTIVE DATE. 42 
 43 
 44 

RESOLUTION 2012-14 45 
 46 



Regular Council Meeting – November 21, 2012 
Page 8 

 

  

 
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF TAVARES, 1 
FLORIDA, TO VACATE THE NORTH FIFTY FEET OF AN UNNAMED ALLEY 2 
GENERALLY LOCATED BETWEEN LOTS D AND L, BLOCK 6, CITY OF 3 
TAVARES; SUBJECT TO THE RULES AND REGULATIONS ORDAINED BY 4 
THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE. 5 

 6 
 7 

RESOLUTION 2012 - 15 8 
 9 

A RESOLUTION OF THE CITY OF TAVARES, FLORIDA, AMENDING THE 2012 10 
FISCAL YEAR ADOPTED BUDGET FOR THE CITY OF TAVARES, 11 
REPRESENTING THE FINAL ADJUSTMENT TO THE ADOPTED BUDGET, 12 
AND PROVIDING FOR A REPEALER, SEVERABILITY AND AN EFFECTIVE 13 
DATE. 14 

 15 
Mayor Wolfe noted that has been the policy of Council to not have discussion on ordinances at 16 
first reading and to have full discussion and vote at the second reading.  17 
 18 
Vlll. CONSENT AGENDA 19 
 20 
Mayor Wolfe noted the Consent Agenda includes Tab 7 through 14. 21 
 22 
Mayor Wolfe asked if anyone in the audience was opposed to any item on the Consent Agenda. 23 
 24 
MOTION 25 
 26 
Kirby Smith moved to approve the consent agenda [Tab 7 – Approval of Lake County 27 
Library System Policy on Patron Code of Conduct; Tab 8 – Approval of Agreement for 28 
Crappie Tournament; Tab 9 – Approval of Agreement for Bass Collegiate Fishing 29 
Tournament; Tab 10 – Approval of Facility Fee Schedule for Ball fields & Tennis Court; Tab 30 
11 – Empty Bowls Fundraiser Event; Tab 12 – Request for Street Closure for Santa’s Little 31 
Helpers’ Event; and Tab 14 – Approval of 2012 Edward Byrne Memorial Justice Grant for a 32 
Two Factor Authentication USB Device (Security Hardware)], seconded by Norm Hope.   33 
 34 
The motion carried unanimously 5-0. 35 
 36 
IX ORDINANCES/RESOLUTIONS 37 
 38 
FIRST READING 39 
 40 
(Tab 15 through 22 were ready by title only by the City Clerk)  41 
 42 
SECOND READING 43 
 44 
Tab 23) Ordinance #2012-37 – Amendment to Land Development Regulations to 45 
Consolidate Water, Wastewater, Reclaim and Stormwater Utilities into One Enterprise 46 
Fund  47 
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 1 
Ms. Houghton stated that the consolidation will allow the stormwater fund to qualify for debt 2 
financing for some of the stormwater improvements. She said she had prepared a calendar of 3 
events related to various stormwater projects that have occurred throughout the last fiscal year 4 
and the grants that have been received related to stormwater. In order to leverage the grant 5 
monies, the city will need to consolidate the fund with water/wastewater so that the city will 6 
receive the benefit of coverage for the debt that will need to be brought back to Council for the 7 
stormwater improvements for the downtown. In doing this consolidation this will reposition and 8 
supplant the USDA/RD loan application. She noted she has listed some of the challenges related 9 
to the USDA agency in the summary. She said with the consolidation, the City will be applying to 10 
the State Revolving Fund for the water/wastewater improvements. 11 
 12 
MOTION 13 
 14 
Norman Hope moved to pass Ordinance 2012-37, seconded by Bob Grenier.  The motion 15 
carried unanimously 5-0. 16 
 17 
Tab 23A) Request to Approve a Work Order with Black and Veatch Corporation for 18 
Completion and Submittal of a Florida Department of Environmental Protection State 19 
Revolving Loan Fund Program Request for Request for Inclusion for the Downtown 20 
Community Redevelopment Area Utility Improvements Project 21 
 22 
Mr. Hayes presented the following summary: 23 
 24 
Previously, in 2009 the City retained the services of Tami Ray and Tom Bryant P.E. to obtain 25 
grants/loans from DEP for the City. They were very successful in obtaining legislative grants at 26 
$370,000, SRF Preconstruction loan and construction SRF Loans for the City’s reclaimed 27 
projects Phases 1-4 $5,692,670. They also obtained an ARRA SRF Loan with 85% loan 28 
forgiveness for the City’s Capital Water Improvement Project.  The City desires to use their 29 
services again to obtain SRF DEP loans for the City’s Downtown Wastewater and Drinking Water 30 
Improvements project. We have negotiated a not to exceed fee of $5,000 (see attached contract) 31 
to submit a request for inclusion to DEP to obtain a SRF Clean Water preconstruction loan 32 
estimated amount of allowances of $687,719 for construction of a $12,000,000 Downtown 33 
Wastewater and Drinking Water Improvements project. We are confident that they will be 34 
successful in securing the funding for the city. The Scope of work presented in the Task Order 35 
includes support services to complete a Request for Inclusion to the Florida Department of 36 
Environmental Protection State Revolving Fund program under Florida Administrative Code 37 
62.503 Clean Water.  The task includes a completed Request for Inclusion, necessary 38 
coordination with FDEP Staff and City Staff and attendance at the upcoming FDEP Public 39 
Hearing.  The work includes only the work necessary to complete the RFI process.  The cost to 40 
provide the necessary service will be a lump sum fee of $5,000.  41 
 42 
Vice Mayor Smith asked if this item could have been included in the December 5th agenda. 43 
 44 
Mr. Drury advised that staff had added this agenda item because it would not be prudent to wait 45 
due to the deadlines for SRF. 46 
  47 
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Vice Mayor Smith asked if staff did not know about this issue until two days ago.  Mr. Drury noted 1 
Council had just voted to make the change from USDA to FDEP. Staff will now be terminating 2 
negotiations with USDA and will be moving to FDEP with an end of November deadline. 3 
 4 
Councilmember Hope asked for assurance that the vendor will be able to make the application by 5 
the end of November. Mr. Hayes confirmed. 6 
 7 
MOTION 8 
 9 
Norman Hope moved to approve the contract with Black and Veatch, seconded by Lori 10 
Pfister.  The motion carried unanimously 5-0. 11 
 12 
Tab 24) Resolution #2012-14 – Partial Vacation of Alleyway Adjacent to the Lake County 13 
Administration Building 14 
 15 
On October 17th, 2012, City Council approved an Interlocal Agreement concerning the use, 16 
modifications and improvements associated with an unnamed city alleyway running between the 17 
new Tavares Station Hotel under construction at 124 South Joanna Avenue and Lake County's 18 
Government Parking Lot. This agreement has now been approved and executed by all parties. 19 

 20 
The Agreement requires that the city initiates an action to vacate the north fifty feet of the 21 
alleyway located between Lots D and L, Block 6, City of Tavares. This portion of the alleyway is 22 
not needed any city purposes and vacation is the appropriate action.  The Planning & Zoning 23 
Board recommended approval at its meeting on November 18, 2012. 24 
 25 
MOTION 26 
 27 
Norman Hope moved to approve Resolution #2012-14, seconded by Bob Grenier.  The motion 28 
carried unanimously 5-0. 29 
 30 
Tab 25) Resolution #2012-15 – Final Amendment to Fiscal Year 2012 Budget 31 
 32 
Ms. Houghton stated this resolution represents increases and/or in some cases, decreases to the 33 
adopted revised budget for fiscal year 2012. Appropriate increases represent previously approved 34 
reserve appropriations or capital projects and final year true up. The resolution also reflects all 35 
transfers between budgeted line items. It increases the adopted revised appropriations budget to 36 
$42,615,329. The major reason for the General Fund appropriations is the issuance of debt. The 37 
reserve does not change at this point. 38 
 39 
Mr. Drury clarified that this pertains to the last year Fiscal Year 2012 budget. 40 
 41 
MOTION 42 
 43 
Bob Grenier moved to approve Resolution #2012-15, seconded by Kirby Smith.  The 44 
motion carried unanimously 5-0. 45 
 46 
X. GENERAL GOVERNMENT 47 
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 1 
Tab 26) Appointments to Police Pension Board and Fire Pension Board 2 
 3 
Mayor Wolfe noted he would like to appoint Charlotte Hope to the Fire Pension Board and Art 4 
VanDerStuyf to the Police Pension Board. 5 
 6 
Attorney Williams stated Mr. Hope should abstain from the vote on the Fire Pension Board. 7 
 8 
MOTION 9 
 10 
Kirby Smith moved to approve the appointments to the Fire Pension Board and the Police 11 
Pension Board, seconded by Bob Grenier. 12 
 13 
Mayor Wolfe noted Mr. Hope will need to vote on the Police Pension appointment. 14 
 15 
Kirby Smith amended his motion to state that Charlotte Hope should be approved for the 16 
Fire Pension Board, seconded by Bob Grenier. The motion carried 4-0 unanimously with 17 
Councilmember Hope abstaining. 18 
 19 
MOTION 20 
 21 
Kirby Smith moved to approve the appointment of Art VanDerStuyf to the Police Pension 22 
Board, seconded by Norman Hope. The motion carried unanimously 5-0. 23 
 24 
Tab 27) Appointment to the Lake County School Concurrency Committee 25 
 26 
Mayor Wolfe noted this committee meets once a year. Councilmember Sandy Gamble was the 27 
representative for the City. The City’s representative can be either an elected official or a citizen. 28 
Staff is recommending that an elected official attend this meeting on behalf of the City. 29 
 30 
Councilmember Hope offered to be the representative. 31 
 32 
Consensus by Council that Norman Hope would be the city’s representative. 33 
 34 
Tab 28) Approval of IAFF Contract 35 
 36 
Chief Keith stated he had provided the draft Collective Bargaining Agreement between the City 37 
and the IAFF, Local 3245. He noted the negotiating teams have met over the last two months. He 38 
said the city team consisted of Mr. Drury, Mayor Wolfe and himself and the IAFF was represented 39 
by President Alan Gagne and Vice President Mark Kidd.   40 
 41 
MOTION 42 
 43 
Kirby Smith moved to approve the IAFF Contract as stated, seconded by Norman Hope. 44 
The motion was approved unanimously 5-0. 45 
 46 
Tab 29) Report on Code Enforcement Foreclosures 47 
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 1 
Attorney Williams noted that Council had adopted a process to authorize certain code 2 
enforcement properties to go forward to foreclosure and there are two that are potentially in this 3 
category where the fines have been levied, the owners have been personally served, and they 4 
are aware of the ongoing action and in addition, there are no homestead exemptions or 5 
intervening mortgages. 6 
 7 
He said the two in this category are the building behind the Eldrodt property [105 S. Ingraham) 8 
and the former “Quiet Waters” property [US 441]. He said although foreclosure is a drastic 9 
remedy the city’s intent is to get someone involved to clean up the property and get it back on the 10 
tax rolls. The foreclosure process involves filing a lawsuit and doing a title search, having a 11 
hearing, etc. He said the attorney fees can be part of the judgment and can be included in the 12 
sale, assuming the property sells for an amount necessary to put it back on the market. 13 
 14 
Vice Mayor Smith asked for assurance that the property owners had been contacted. Attorney 15 
Williams confirmed that they had been contacted and will be contacted again through the Sheriff’s 16 
office when they are served. Discussion followed on whether or not the Quiet Waters property is 17 
in compliance. Mr. Drury said staff will confirm. 18 
 19 
Councilmember Pfister asked about the issue of proceedings beginning, but in the meantime the 20 
owner coming into compliance with the city already incurring costs. Attorney Williams said the 21 
owner has the right to redeem but that includes paying all the costs. 22 
 23 
MOTION 24 
 25 
Lori Pfister moved to direct staff to continue with the foreclosure process on the 26 
properties mentioned by the City Attorney, seconded by Norman Hope. 27 
 28 
Vice Mayor Smith stated he wanted this to be only if the owner is not in compliance. 29 
 30 
Councilmember Pfister stated her motion assumed the City Attorney is following the policy as 31 
directed by the City Council. 32 
 33 
The motion carried unanimously 5-0. 34 
 35 
Tab 30) Request to Consider the Design, Permitting and Construction of a Gravity Sewer 36 
Line for 8 Residential Homes on Woodlea Road 37 
Mr. Hayes gave the following report: 38 
 39 
There is a County enclave consisting of 8 properties across from the Woodlea ball fields at Capt 40 
Haynes Road. One of the properties, identified on the attached map, has a failed Septic Tank and 41 
the County Health Department will not issue a septic tank permit if an existing sewer line is within 42 
1000 feet of the property line, as is the case here. The property owner was provided the option of 43 
tapping into the existing pressurized sewer system, at an estimated cost of approximately 44 
$13,000. He came before Council and asked if an alternative system could be looked at for the 8 45 
properties along Woodlea Rd. (he indicated that he was representing some of the owners). It 46 
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should be noted that the property has a failed system and the owner has to have his septic tank 1 
pumped out every 45 days at a cost of $275. 2 
 3 
The City has budgeted $750,000 for the construction costs to upgrade the Mt Homer Sewer 4 
Force Main in this FY 12-13 budget. A portion of these funds could be diverted to this gravity line 5 
project and we could continue to design the project this year and replenish the funds next year to 6 
do the construction. This construction project could be postponed till next budget year when the 7 
funds could be replenished to complete this project. 8 
 9 
Staff was asked to bring back to Council options for assisting the residents along Woodlea Road 10 
to connect to the City Water and Sewer System. The estimated cost to the City for this work is 11 
$74,550. The cost to home homeowners to connect is approximately $3,260 for wastewater 12 
service, $2,800 for a water service, and $310 for meter and backflow. The total cost to connect to 13 
the water and sewer system is therefore approximately $6,370. 14 
 15 
As it relates to the funding of the $74,550, it should be noted that none of the other 7 properties 16 
have shown any interest in connecting to this proposed gravity line. It should also be noted that 17 
until a decision is made, the property owner is pumping his septic tank out every 45 days at a 18 
cost of $275. 19 
 20 
Mr. Hayes staff recommendation was to postpone this project until next year when it can be 21 
included in the budget. 22 
 23 
Mayor Wolfe asked for public comment. 24 
 25 
Harlan Dolamore stated he lives on Woodlea Road and has been discussing this with Mr. Hayes 26 
and Mr. Drury. He said he liked the proposal however he thought there were a couple of errors. 27 
He said he believed over half of the homes are already on the city water system. He said he 28 
would be agreeable to wait to include this in next year’s budget. 29 
 30 
Councilmember Hope asked if the other residents are willing pay the fees to connect to the city’s 31 
sewer system. Mr. Dolamore said he could not speak for all of the residents. Councilmember 32 
Hope said he has an issue with the city spending the funds unless all of the residents are willing 33 
to connect. Mr. Dolamore said he felt all of the residents would have to connect when they are 34 
annexed. Councilmember Hope asked Mr. Drury if there is a process in place to annex the area. 35 
Mr. Drury stated he is not aware of a pending annexation. Mr. Skutt confirmed noting it would 36 
have to be voluntary annexations at this time. 37 
 38 
Vice Mayor Smith said that Lake County has a rule that if there is a sewer system within 1000 39 
feet the home must connect to the sewer system. He asked Mr. Dolamore if he had gone to the 40 
County. Mr. Dolamore said he had been to the Health Department. Vice Mayor Smith said he 41 
believed Mr. Dolamore could go before the County Commission to obtain a variance. Mr. 42 
Dolamore said the Health Department would not grant approval. Attorney Williams said the 43 
Health Department is the permitting agency and there is a variance process but it is not granted 44 
very often. Mr. Dolamore more said he had been told that if the City would provide a letter stating 45 
that it does not have a gravity line within this distance that he could tie into, they might give the 46 
variance but he was not sure if that was true. 47 
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 1 
Mr. Drury said the City will issue a letter confirming there is no gravity line. 2 
 3 
MOTION 4 
 5 
Kirby Smith moved to table this item until the property owner provides further information 6 
to the City on this issue, seconded by Lori Pfister. The motion carried unanimously 5-0. 7 
 8 
Tab 31) Request to Approve a New Format for Holiday Event 9 
 10 
Ms. Rogers stated this is a request to remove the ceremonial countdown of the flipping of the 11 
switch at the holiday event. She said there is new lighting and the count down does not always 12 
work as the lighting is different. She said this year there will be added 20 large lighted spheres 13 
from the trees which will create visual impact. She discussed the plans for the event noting that 14 
Tavares is the only city that has fireworks. 15 
 16 
Mr. Drury added that he had put money in the budget to light up the oak trees however the quotes 17 
were in the $90,000 range and he had presented that item as a cut item due to budget 18 
constraints. The other item cut was to buy a 50 ft. Christmas tree for $20,000 however he had cut 19 
that item in the budget as well and provided that to Council. 20 
 21 
Mayor Wolfe and Vice Mayor smith expressed agreement with Ms. Rogers’ proposal. Vice Mayor 22 
Smith asked that the event be called a “Christmas Celebration” rather than “holiday.” 23 
 24 
Councilmember Pfister said she had received comments from the residents about having the 25 
trees lighted and she missed that portion of the event.  26 
 27 
MOTION 28 
 29 
Kirby Smith moved to approve the new format, discontinue the countdown, and call it 30 
“Christmas Celebration” seconded by Norm Hope. The motion carried unanimously 5-0. 31 
 32 
Tab 32) Approval of MyRegion “Open for Business” Initiative 33 
 34 
Mr. Skutt discussed the MyRegion organization noting this is a marketing initiative designed to 35 
show developers and investors that local governments are committed to this process. He said 36 
staff has attended their meetings and completed an application indicating the city meets the 37 
requirements to support this process. He said they are having a signing on December 14th to 38 
publicly unveil this project and are inviting elected officials to attend.  39 
 40 
Mayor Wolfe said he would attend the signing. 41 
 42 
MOTION 43 
 44 
Kirby Smith moved for the mayor to attend the MyRegion event and sign the agreement, to 45 
represent the City of Tavares, seconded by Lori Pfister. The motion carried unanimously 5-46 
0. 47 
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 1 
Tab 33) Approval of Design for Freedom Flag Project and Authorization for City 2 
Administrator to Sign Agreements & Expend Funds 3 
 4 
Mr. Thompson gave an update on the fundraising efforts and noted the flag is expected to be 5 
delivered by December 20th. He said this is a request for the city Administrator to execute 6 
necessary contracts and expend the funds collected through donations to complete the Freedom 7 
Flag project. He noted this project had been discussed in October by Council and concern had 8 
been expressed regarding the design and staff had been asked to include some sable palms in 9 
the design. He said on further review the palm trees would conflict with flags hanging at half staff. 10 
He staff is recommending to contract with a professional landscaper to incorporate some lower 11 
bushes or foliage that could be decorated at Christmas. 12 
 13 
Councilmember Pfister suggested sago palms and large rocks. Mayor Wolfe noted a two foot wall 14 
is planned. 15 
 16 
Mr. Drury said he would ask the landscape architect to provide a rendering which he would 17 
provide to Council and if anyone feels it is not in keeping with their wishes he would bring that 18 
portion back for Council discussion. 19 
 20 
Councilmember Pfister said since not all the funding is in place she assumed expenditures would 21 
only be made for the amount collected. Mr. Drury said that is correct and that it is hoped that the 22 
second half of the funds needed would come in December and January which will be used for the 23 
monument and landscaping. Councilmember Pfister asked if the city had discussed this with the 24 
County. Mr. Drury said the County is providing funds for the flagpole base. 25 
 26 
MOTION 27 
 28 
Norm Hope moved to authorize the City Administer to approve all project purchases 29 
financed from the “Freedom Flag” donation fund and to authorize the City Administrator to 30 
make any decisions necessary to complete the project, including landscape modifications, 31 
monument selection and lighting design, seconded by Bob Grenier. The motion carried 32 
unanimously 5-0,. 33 
 34 
Councilmember Pfister asked about water being available as an accessory. Mr. Thompson noted 35 
there will be a fountain across the street at the northwest corner of Main. 36 
 37 
Tab 34) Florida League of Cities 2013 Legislative Priorities 38 
 39 
Discussion followed on the priorities presented by the League of Cities and each Coucilmembers' 40 
individual priorities. 41 
 42 
There was consensus to agree on the following four priorities which the City Administrator 43 
will provide to the League of Cities: Water, Pensions, Economic Development, and Sober 44 
Homes.  45 
 46 
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Tab 35) Approval of FDOT Funding Grant Application for the Tav Lee Trail “Missing Link” 1 
Extension in Wooton Park 2 
 3 
Mr. Neron discussed the funding application that staff had submitted to the MPO. He said the 4 
MPO had notified the City that it had allocated $546,000 in this fiscal year, however, 5 
subsequently they had then notified staff that that since the City did not have the trail design they 6 
could not approve the funding for this fiscal year. They have programmed funding for the Tav Lee 7 
Trail extension project in the year 2016. Staff is hopeful that the 2016 date will get moved back to 8 
2014. As part of that funding they will probably authorize the city to go ahead to use city funding 9 
for the design and construction if the city wishes to do this and they would reimburse the city its 10 
costs. In the bond approved portion of the expansion project, the city had monies for a 10 foot 11 
wide path from the Prop Shop to the end of the Sinclair Avenue property. This grant will allow the 12 
safety improvements around the Seaplane base, construction of the trail and extension from the 13 
city property all the way to the Sinclair Avenue and Main Street right of way to complete the 14 
missing link of the Tav Lee trail project. In addition it will cover enhancements such as benches, 15 
water fountains, etc. 16 
 17 
He said the request today is for Council to authorize staff to continue working with FDOT and the 18 
MPO to work on the final program. Mr. Drury said once the grant is awarded staff will bring back 19 
acceptance of the grant to Council. 20 
 21 
MOTION 22 
 23 
Kirby Smith moved to direct staff to make the grant application, seconded by Norm Hope. 24 
The motion carried unanimously 5-0. 25 
 26 
XVl. OLD BUSINESS 27 
 28 
None. 29 
 30 
XVll. NEW BUSINESS 31 
 32 
Mayor Wolfe said he had been contacted by some individuals to see if Council is willing to have 33 
the staff and the City Attorney look into the subject of Domestic Partnerships. He said other cities 34 
and counties across the state have passed ordinances for Domestic Partnerships. He said this 35 
would give partners of all sexes documentation in order to make health decisions, etc.  36 
 37 
Vice Mayor Smith said he had read some of the literature but he wondered if it would not be 38 
better served under the County 39 
 40 
Mayor Wolfe said if the city is to pass the ordinance it would only be valid in the City. Attorney 41 
Williams referred to the City of Orlando ordinance which allows people to register as domestic 42 
partners and it gives them certain rights for businesses and entities within the jurisdiction to share 43 
medical information, to make funeral arrangements, and to visit the jail.  44 
 45 
Councilmember Hope said he would like to have the City Attorney and City Administrator pursue 46 
the matter for the city but in conjunction with the County. Councilmember Pfister asked if the 47 
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individual would have to be a resident of Tavares. Attorney Williams confirmed they would need 1 
to be a resident. Discussion followed with Council indicating a desire to have the matter brought 2 
back with further information. 3 
 4 
Mr. Drury noted there appeared to be consensus to bring matter the issue to a future 5 
agenda. 6 
 7 
XVlll. AUDIENCE TO BE HEARD  8 
None. 9 
 10 
 XlV. REPORTS 11 
Tab 23) City Administrator 12 
Mr. Drury noted the November 27th Code Enforcement hearing is cancelled; the next meeting will 13 
be January 22, 2013. The Holly Jolly Staff Christmas gathering will be December 14th at 11:30.  14 
 15 
Mr. Drury asked council to remain in Chambers at the close of the meeting to meet with the City 16 
Attorney and himself to hold a Shade Meeting to discuss the Police Union Negotiations Process. 17 
 18 
City Clerk 19 
 20 
City Attorney 21 
 22 
Finance Department 23 
 24 
Economic Development 25 
 26 
Mr. Neron expressed appreciation to Council for their support.  27 
 28 
Public Communications 29 
 30 
Fire Department 31 
 32 
Public Works Department 33 
 34 
Community Services Department 35 
Ms. Rogers expressed Happy Thanksgiving to everyone and thanked all the staff for their 36 
assistance in the upcoming Christmas event. 37 
 38 
Human Resources 39 
 40 
Community Development  41 
 42 
Utility Department 43 
 44 
Mr. Hayes said two months ago the homeowners in Three Lakes Parks had approached the city 45 
about annexing into the city in order to obtain water and wastewater. He said a conceptual plan 46 
has been provided to the homeowners with the cost of about $20,000 per lot. The homeowners 47 
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have indicated they will agree to pay the costs. The mobile home portion has also approached 1 
the City with a willingness to join in the project. He said the city has advised both parties that the 2 
city will need a better than 75% approval from the residents to do this. He said Attorney Williams 3 
has been working on the agreement which will require an easement to be done to be included in 4 
the agreement. He said all the costs will be included in the projected $20,000 assessment. 5 
 6 
Mr. Drury noted this is intended as an update to Council to advise Council that an agreement will 7 
be coming to Council and that staff is working on the agreement. 8 
 9 
Tab 24) City Council 10 
 11 
Councilmember Pfister 12 
 13 
Councilmember Pfister expressed appreciation for staff’s assistance for the Wooton Park Birthday 14 
Celebration. She noted that one of her granddaughters won the splash park pass and she would 15 
be willing to pay for the pass. She said her name was drawn but she was not there at the time.  16 
 17 
Councilmember Hope 18 
 19 
Councilmember Hope commended the Public Works staff and the Parks staff for their work on the 20 
Christmas event. He noted he will be having surgery and may not be able to attend the December 21 
14th event. 22 
 23 
Councilmember Grenier 24 
Councilmember Grenier wished everyone a Happy Thanksgiving. 25 
 26 
Vice Mayor Smith 27 
Vice Mayor Smith noted that the community notices when the department heads take an active 28 
role in the community and he appreciated that. 29 
 30 
Mayor Wolfe 31 
Mayor Wolfe gave an update on the previous Magrone property on Main Street. He said the land 32 
has been purchased by Justin Holder who is planning to develop the property and he will be 33 
bringing a conceptual plan to the city.  34 
 35 
Adjournment 36 
There was no further business and the meeting was adjourned at 6:07 pm for Council to hold its 37 
Shade Meeting. 38 
 39 
 40 
Respectfully submitted, 41 
 42 
 43 
 44 
Nancy A. Barnett, C.M.C. 45 
City Clerk 46 
 47 


