AGENDA
TAVARES CITY COUNCIL

August 1, 2012

4:00 P.M.
TAVARES CITY HALL COUNCIL CHAMBERS

I. CALL TO ORDER

Il. INVOCATION & PLEDGE OF ALLEGIANCE

Pastor Rick Fountain, First Baptist Church

lll. APPROVAL OF AGENDA

(The City Council Agenda is subject to change at the time of the Tavares City Council
Meeting)

IV. APPROVAL OF MINUTES

Tab 1) City Council Regular Meeting & Budget Workshop, July 18, 2012

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Presentation to Council by REP Entertainment Tammey Rogers
from Babe Ruth Fundraising Concert

Tab 3) Florida Economic Development Council - Bill Neron
Deal of the Year Award

Tab 4) Update on Alfred Street Project — BESH Engineering Jacques Skutt

Tab 5) Overview of Project Management Software for Downtown Brad Hayes
Construction Projects

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

VIl. READING OF ALL ORDINANCES/RESOLUTIONS Nancy Barnett

VIIl. CONSENT AGENDA

Tab 6) Award of Bid for Woodlea Sports Complex for Fencing, Tammey Rogers
Dugouts, & Clay
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Tab 7) Award of Bid for Construction of Phases 2 and Brad Hayes
3 of Reclaimed Water Project

Tab 8) Appointment to Lake County Library System Advisory Mayor Wolfe
Board

IX. ORDINANCES/RESOLUTIONS

FIRST READING

Tab 9) Ordinance #2012 - 17 — Rezoning of 1515 US Highway 441 Jacques Skutt
(formerly Gator Inlet/Quiet Waters) from Planned Development to
Highway Commercial

Tab 10) Ordinance #2012-18 — Future Land Use Amendment for Jacques Skutt
1515 US Hwy 441 (formerly Gator Inlet/Quiet Waters) from Mixed Use
Commercial to Commercial

SECOND READING

Tab 11) Ordinance #2012-15 — Rezoning of 416 W. Caroline St. Jacques Skutt
from Residential Multi Family to Mixed Use

Tab 12) Ordinance #2012-16 — Small Scale Future Land Use Jacques Skutt
Amendment for 416 W. Caroline St. from Medium Density Residential
to Mixed Use Commercial

Tab 13) Ordinance #2012-19 — Alternative Water Supply Program Brad Hayes

Tab 14) Ordinance #2012 — 20- Amendment to Police Officer’s Trust Lori Tucker
Fund (Pension Plan) to Comply with State Statutes

Tab 15) Ordinance #2012 — 21- Charter Referendum for Creation of Nancy Barnett
City Council Seats

RESOLUTIONS

X. GENERAL GOVERNMENT

Tab 16) Transportation Management System — Revised Interlocal Jacques Skutt
Agreement with Lake Sumter Metropolitan Planning Organization
Tab 17) Request to Develop Display Case of Seaplane History Nancy Barnett
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for Lake County Historical Museum & Tavares Historical Museum

Xl. OLD BUSINESS

XIl. NEW BUSINESS

Xlll. AUDIENCE TO BE HEARD

XIV. REPORTS
Tab 18) City Administrator John Drury
Tab 19) Council Reports City Councilmembers

XV. ADJOURN CITY COUNCIL MEETING AND RECONVENE FOR FISCAL YEAR
2012-2013 CITY COUNCIL BUDGET WORKSHOP

Tab 20) Discuss FY 2012-2013 Budget Mayor Wolfe

F.S. 27.0105 If a person decides to appeal any decision or recommendation made by Council
with respect to any matter considered at this meeting, he will need record of the proceedings,
and that for such purposes he may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these
proceedings should contact the City Clerk at least two (2) working days in advance of
the meeting date and time at (352) 253-4546.
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The Language of Local
Governmenl
Definition of Terims

agendn = A list of items (o be
brought up at o meeting.

annexation = The process by
which a municipality. upon

meeting certain reguirements,
expands its corporated limits,

bid - Formal quotation, based on
common specifications, for the
provision of goods or services.
Opened at public for meeting
consideration and wward,

budget - A comprehensive
financial plan to sustain municipal
operations during a given vear
with related explanation

buffer — A strip of lind.
vegelation and/or opaque wall that
sufficiently minimizes the physical
or visual intrusion generated by an
existing or future use,

call for the question = Term used
1o end the discussion and vole on
the mation.

capital outlay — Expenditres
made 1o acquire fixed assels or
isdditions 10 them usually made
from the general fund or utility
fimd where the assets are 10 he
used.

conflict of interest = A term vsed
in connection with a public
official’s relationship 1o matiers of
private interest or personal gain
and which prohibits participation
in the discussion under decision,

consent agenda - A policy of the
governing budy o approve. in one
molion. routine and‘or non-
controversial items. which can be
determined prior (o the meeting

contiguous = Sharing o common
boundary.

contingency — An appropriation of

funds 1o handle unexpected events
and emergencies which oceur
during the course of the fiscal
vear.

DCA = Department of
Community Affairs

density — The number of Tamilics.
individuals, dwellings units. or
housing structures per unit of lind.

development = A physical chunge,

exclusive of new construction and
substantial improvement, to
improved or unimproved real
estate, including. but not limited 10
mining. dredging. filling, grading.
paving, excavating or drilling
operations,

easement = An interest in land
owned by another that entitles its
holder to a specific limited use or
enjoviment

emergency measure — An
ordinance recognized by Lhe
legislative body as requiring
immediate passage.

FROT = Florida Department of
Transportation

general fund — The general
operating fund of the municipality
used o account for all linaneial
resources except those required 1o
be aceounted for in a special fund.

intpact fees — Sel aside fees
collected lrom developers to pay
for infrastructure improvements,
Monies used us new development
further impacts the municipalities.

infrastrocture — The fucilities and
svalems shared or used by all
citizens such as transportation,
water supply. wastewater and solid
wasle disposul svslems.

intergovernmental agreements -
Contract 1\[‘[\\'{.‘!.‘1] Lwo or more
public agencies for the joint
exereise of powers common 1o the
agencies,

intergovernmental revenues -
Revenues from other governments
in the form of grams. entitlements,
shared revenues, or pavments in
lieu of taxes,

line item — A specific item or
group of similar items defined by
detail in o unique account in the
lnancial records, Revenue,
expenditure and justifications are
reviewed. anficipmed and
appropriated ai this level,

non-conforming — A use which
daes not comply with present

zoning conditions but which
existed lawfully and was created in
zood faith prior 1o the enactment
of the zoning provisions.

ordinance — An enforceable
municipal law. statute or
regulation which applies (o all
citizens within that municipality:
pendlty provisions may apply.

publie hearing — Provides citizens
the opportunity 1o express their
position on a specific issue. both
pro and con, as mandated by cither
statute or by order of proper
authority afier due notice,

PUD = Planued Unit
Development

quasi-judicial = A governmental
body thut hears sworn testimony.
ablains evidence and provides for
cross examinalion of witnesses,
with the decision based solely on
the evidence presented.

quorum - The preseribed number
ol members of any body that must
bie present to legally transact
business.

request for proposals = RFP -
Notice and related information
from a municipality requesting
proposals [or professional services,

resolution = A decision, opinion,
policy or direetive o a
municipality expressed in a
formally drafied document and
voled upon,

right-of-way — Sirip of land
owned by a government pgency
over which the public has right of’
passage such as sireets. parkways,
medians, side walks, casements
and driveways construcied
thereon,

Sunshine Law — Legislation
providing thut all meetings of
public bodies shall be open 1o ihe
public (a/k/a open public meeting
law).

vacate = To annul: 10 sel aside: w0
eancel or rescind.

varinnce — Modification from the
provisions of a zoning ordinance
granted by a legislative bady upon
stibmission of an application and o
hearing.
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1 CITY OF TAVARES
2 MINUTES OF REGULAR COUNCIL MEETING
3 JULY 18, 2012
4 CITY COUNCIL CHAMBERS
5 4:00 p.m.
6
7 COUNCILMEMBERS PRESENT ABSENT
8
9  Robert Wolfe, Mayor
10 Bob Grenier, Vice Mayor
11 Norm Hope, Councilmember
12 Lori Pfister, Councilmember
13 Kirby Smith, Councilmember
14
15 STAFF PRESENT
16
17 John Drury, City Administrator
18  Robert Q. Williams, City Attorney

19 Nancy Barnett, City Clerk

20  Brad Hayes, Utility Director

21 Chris Thompson, Public Works Director

22 Joyce Ross, Communications Director

23 Bill Neron, Economic Development Director

24 Tammey Rogers, Community Services Director

25 Lori Houghton, Finance Director

26  Richard Keith, Fire Department

27  Stoney Lubins, Police Department

28

29

30 I. CALL TO ORDER

31

32 Mayor Wolfe called the meeting to order at 4:00 p.m.
33

34 1. INVOCATION AND PLEDGE OF ALLEGIANCE
35

36  Kathy Long from the Word for Life Ministries gave the invocation and those present recited the
37 pledge of allegiance.

38

39 1. APPROVAL OF AGENDA

40

41  MOTION

42

43  Bob Grenier moved to approve the agenda, seconded by Kirby Smith. The motion carried
44  unanimously 5-0.

IV. APPROVAL OF MINUTES
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MOTION

Kirby Smith moved to approve the minutes of the City Council Meeting of June 20, 2012 as
submitted, seconded by Bob Grenier. The motion carried unanimously 5-0.

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Presentation to Vice Mayor Grenier

Mayor Wolfe presented the award for “Most Creative” to Vice Mayor Grenier for his 4" of July
float called “The Blue and Grey, United We Stand.”

Tab 3) 2012 Election Proclamation

Mayor Wolfe read the 2012 election proclamation as follows:

The 2012 City Election will be held on Tuesday, November 6, 2012 in the City Hall
Council Chambers, First United Methodist Church, Haines Creek Baptist Church, Lake
County Agriculture Center, Lake Frances Estates Clubhouse, Tavares Masonic Lodge,
Imperial Terrace, and Royal Harbor Social Hall, for the purpose of electing four non-
partisan Councilmembers to serve at large for the following terms of office:

Three positions will serve two year terms. The fourth position will fill the unexpired
term vacated by Sandy Gamble and now filled by Norman Hope by appointment of the
Mayor. The candidate receiving the least number of votes shall be declared to fill the

remaining unexpired term of one year.

NOTICE IS HEREBY GIVEN that the registration for Lake County is now open for
registration of all qualified voters of the City of Tavares at the office of the Supervisor of
Elections for Lake County in the Administrative Building of Tavares, Florida, during the

usual office hours.

Electors of the City of Tavares who have registered on or prior to October 9, 2012 at
5 p.m. will be processed for voting at the City Election to be held on the 6" day of
November, 2012.
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Nomination for the four Councilmembers shall be by petition signed by at least
twenty-five (25) qualified electors of the City of Tavares and must be filed with the City
Clerk by Noon at City Hall for the City of Tavares on or before the 15th day of August,
2012. Election packets may be obtained from the City Clerk.

Dated this 18" day of July, 2012.

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

Attorney Williams said there are no zoning matters on the agenda for second reading.

VIl. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Ms. Barnett read the ordinances and resolutions by title only:
ORDINANCE 2012-15

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING

APPROXIMATELY .14 ACRES OF PROPERTY GENERALLY LOCATED ON THE

NORTH SIDE OF WEST CAROLINE STREET BETWEEN BARROW AND NORTH

SINCLAIR AVENUES FROM RMF-2 (RESIDENTIAL MULTI-FAMILY) TO MU (MIXED

USE); SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED

BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.
ORDINANCE 2012-16

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY .14 ACRES OF PROPERTY GENERALLY LOCATED ON
THE NORTH SIDE OF WEST CAROLINE STREET BETWEEN BARROW AND
NORTH SINCLAIR AVENUES; FROM MEDIUM DENSITY RESIDENTIALTO
MIXED USE COMMERCIAL; PROVIDING FOR SEVERABILITY AND
CONFLICTS; PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN
EFFECTIVE DATE.
ORDINANCE 2012-19

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, ADOPTING DIVISION
11 OF CHAPTER 17 OF THE LAND DEVELOPMENT REGULATIONS
ESTABLISHING AN ALTERNATIVE WATER SUPPLY PROGRAM;
ESTABLISHING PROCEDURES AND FEES FOR ALTERNATIVE WATER
SUPPLY SERVICES; PROVIDING FOR AUTHORITY AND ENFORCEMENT;
PROVIDING DEFINITIONS; PROVIDING FOR PUBLICATION ACCORDING TO
LAW; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES; AND
PROVIDING FOR AN EFFECTIVE DATE

ORDINANCE NO. 2012-20
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AN ORDINANCE OF THE CITY OF TAVARES AMENDING CHAPTER 15,
PENSIONS AND RETIREMENT, ARTICLE IV, POLICE OFFICERS’ PENSION
TRUST FUND, OF THE CODE OF ORDINANCES OF THE CITY OF TAVARES;
AMENDING SECTION 15-71, DEFINITIONS TO AMEND THE DEFINITION OF
“SALARY”; PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY OF PROVISIONS; REPEALING ALL ORDINANCES IN
CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE.

ORDINANCE 2012-21

AN ORDINANCE AMENDING THE CITY OF TAVARES CHARTER
PERTAINING TO THE ELECTION OF COUNCILMEMBERS; PROVIDING FOR
FIVE (5) COUNCIL SEATS TO BE ELECTED AT LARGE; PROVIDING FOR
TRANSITION; PROVIDING FOR A REFERENDUM; PROVIDING FOR AN
EFFECTIVE DATE

ORDINANCE 2012- 11

AN ORDINANCE AMENDING ORDINANCE 2011- 15 OF THE CITY OF
TAVARES, FLORIDA PERTAINING TO THE EXTENSION OF THE WAIVER OF
IMPACT FEES; FURTHER EXTENDING THE WAIVER TO DECEMBER 31,
2012; AND PROVIDING FOR AN EFFECTIVE DATE.

RESOLUTION 2012-10
A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A
MASTER LEASE AGREEMENT, AN ESCROW AGREEMENT, AND ELATED
INSTRUCTIONS, AND DETERMINING OTHER MATTERS IN CONJUNCTION
THEREWITH

VIill. CONSENT AGENDA

Mayor Wolfe asked if anyone in the audience objected to Tabs 4 through 10.

MOTION

Lori Pfister moved to approve the Consent Agenda [Approval of Contract with Advanced
Data Solutions; Award of Bid for Contractor for Leak Detection; Fee Waiver for Lake
County Special Olympics; Approval of Revised Traffic Control Plan for Roundabout;
Change in City’s Representative to Metropolitan Planning Organization; and Demolition of
Bus Barn Property], seconded by Bob Grenier.

Discussion

Mr. Drury asked to have one item pulled from Consent which is Tab #5, the concession
agreements.
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AMENDMENT TO MOTION

Lori Pfister amended her motion to approve the Consent Agenda excluding Tab #5. The
amended motion was seconded by Bob Grenier.

The motion carried 5-0 unanimously.

Tab 5) Approval of the Concession Agreement for Woodlea and Stover Ballfields

Ms. Rogers said the city has been informed that Liberty Christian School was no longer interested
in providing concession services at Fred Stover Field for an additional three years. Staff is
requesting permission to approve the contract between the City and Gridiron Gang for
concession services at Woodlea Sports Complex and seeking permission to advertise in a
competitive bid process for services at Fred Stover.

Councilmember Smith asked if Ms. Rogers had offered the Fred Stover concession to the
Gridiron Gang. Ms. Rogers said staff has not approached them. Councilmember Smith requested
that staff ask the Lake County Schools Gridiron Gang first before going out to bid.

MOTION

Kirby Smith moved that the City of Tavares go to the Gridiron Gang to offer them the
opportunity to work both concession stands (Woodlea Field and Fred Stover) seconded by
Bob Grenier.

Vice Mayor Grenier expressed concern about a contingency plan should the Gridiron Gang not
be able to commit.

The motion was denied 3-2 as follows:

Robert Wolfe Yes
Kirby Smith Yes
Lori Pfister No
Bob Grenier No
Norm Hope No

Mayor Wolfe asked Attorney Williams to comment. Attorney Williams stated staff is requesting a
motion to approve the agreement with the Gridiron Gang for Woodlea but he did not think a
motion was necessary for Ms. Rogers to go out for bids for Stover.

MOTION
Norm Hope moved to approve the Gridiron Gang for the Woodlea Ballfield concession
services, seconded by Bob Grenier. The motion carried 5-0 unanimously.

IX — ORDINANCES/RESOLUTIONS

FIRST READING (No discussion of Ordinances on first reading)
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Tab 11) Ordinance #2012-15 — Rezoning of 416 W. Caroline St. from Residential Multi
Family to Mixed Use — First Reading Only

Tab 12) Ordinance #2012-16 — Small Scale Future Land Use Amendment for 416 W.
Caroline St. from Medium Density residential to Mixed Use Commercial — First Reading

Only
Tab 13) Ordinance #2012-19 — Alternative Water Supply — First Reading Only

Tab 14) Ordinance #2012-20 — Amendment to Police Officer’s Trust Fund (Pension Plan )
To Comply with State Statutes — First Reading Only

Tab 15) Ordinance #2012-21 — Charter Referendum for Creation of City Council Seats —
First Reading Only

SECOND READING

Tab 16) Ordinance #2012-11 — Extension of Impact Fees Waiver

Mr. Neron reviewed the city wide impact fee waiver program that began in 2010. He noted that
Council had directed staff to bring back an ordinance to extend the program through December
30, 2012. He said staff will come back in November 2012 to seek further direction beyond that
point.

Mr. Neron reported that the 2012 data has been received from the Property Appraiser and the city
is at 65% residential and 35% commercial which is in keeping with the goal of the city to increase
its commercial properties.

Mayor Wolfe invited public comment.
Freddie Belton

Mr. Belton asked Council to consider extending the waiver more than the six months to
encourage businesses to relocate to Tavares and renovate the buildings.

Andrew O'Keefe

Mr. O'Keefe said he agreed with Mr. Belton and that the city should consider extending it at least
for a year.

Councilmember Hope said his concern is the impact on the city infrastructure.

Mr. Drury noted that the impact fees will be revisited in December. He commented that the final
debt for Fire Station 2 has been incorporated into the General Fund Budget; it was previously
paid out of Fire Impact Fees. He said a discussion will have to held to determine whether property
taxes or the developer should pay for capital infrastructure.
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Councilmember Pfister said she has always been concerned about the impact on the taxpayers
to pick up where impact fees would have paid and it would be irresponsible to extend them any
further before the budget has been approved.

MOTION

Lori Pfister moved to extend the impact fee waiver until December 31, 2012 and revisit it at
that time, seconded by Kirby Smith. The motion carried unanimously 5-0.

RESOLUTIONS

Tab 16) Resolution #2012-10 — Finalize Capital Lease Agreement for the VOIP System

Ms. Houghton advised Council approved a resolution authorizing a capital lease agreement with
BB&T for a stormwater vehicle and a new automated garbage truck and the VOIP system. At that
time staff had provided estimated values as to the cost. The two vehicles came in under budget
so the remaining funds went back into the lease agreement against the principal payment. The
VOIP system is $12,617 additional. The debt service for the VOIP system will be less than
originally anticipated so it is a neutral budget effect.

MOTION

Kirby Smith moved to approve Resolution #2012-10 to authorize the staff to finalize the
capital lease agreement with BB&T for the VOIP project, seconded by Norm Hope. The
motion carried unanimously 5-0.

X. GENERAL GOVERNMENT

Tab 18) Agreement with Lake County Sheriff for Dispatching Services

Chief Lubins stated a contract with the Lake County Sheriff has been provided for 911 and radio
dispatch services for a period of five years. It provides a dispatcher dedicated to the Tavares
Police Department on the city’s own radio channel at all times. The cost will be $291,000 per year
with a 1% plus consumer price index with an opportunity to readdress a sixth dispatcher if call
load warrants. The Sheriff will allow video monitoring and answering of phones with “Tavares
Police Department” and the hiring of five current dispatchers. In addition there will be a one time
cost of approximately $10,000 for fiber optic that will connect City Hall to the County complex as
well as $25,000 for CAD software set up. If approved, this changeover will occur sometime in
early 2013. Dispatchers will be given a $4,500 “stay” bonus as well as being able to receive 100%
of their sick time. The current cost of dispatch is $481,000 and the cost will be $322,000 in fiscal
year 2013 and beyond. He said there is approximately a $160,000 difference between the two
options. Staff recommends that Council discuss this policy decision.

Mayor Wolfe invited public comment.
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Denise Laratta questioned Chief Lubins on various issues associated with dispatch and the cost
of dispatch.

The following individuals spoke in support of Tavares keeping its dispatch system

Jessica Carillo, Manager, Ruby Street Grille

Charlotte Hope, resident

Jason Fisher, resident

Jody Fisher, Communications Officer and Trainer and resident
Jason Baugh, Tavares Police Officer

The following individuals spoke in support of contracting the service to the Sheriff

Brenda Smith, resident
Mayor Wolfe closed the audience participation for Council discussion

Council Discussion

Councilmember Pfister asked if the five dispatchers would be working the Tavares calls. Mayor
Wolfe said the five that are hired will answer the phone for the City of Tavares.

Chief Lubins said staff has asked the Sheriff to answer the non-emergency line with “Tavares
Police Department.” He said that line will be dedicated to Tavares.

Councilmember Pfister asked if the five employees to be hired by the Sheriff would be working
the Tavares desk. Chief Lubins said he did not know.

Councilmember Smith asked if the city could request that the dispatchers be put on a Tavares
dedicated channel. Chief Lubins said it could be requested.

Discussion followed with Councilmember Hope and Vice Mayor Grenier speaking against
contracting out the service to the Sheriff. Councilmember Smith, Councilmember Pfister, and
Mayor Wolfe spoke in support of the proposed contract.

MOTION
Kirby Smith moved to authorize the mayor to execute a contract with Lake County

Sheriff's office for the 911 dispatch services, seconded by Lori Pfister. The motion carried
3-2 as follows:

Robert Wolfe Yes
Kirby Smith Yes
Lori Pfister Yes
Bob Grenier No
Norm Hope No
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Tab 19) — Pavilion Project — Approval of Guaranteed Maximum Price for Final Design of
Structural Component

Ms. Rogers advised the structural component is comprised of the concrete pilings and the
concrete pier. She acknowledged the design team: Bob Blaise, architect; Rob Ern lead engineer
from BESH Engineering; Emmett Sapp, Construction Manager at Risk; and Shailesh Patel,
Subcontractor for mooring system.

She said the guaranteed maximum price has been provided by Emmett Sapp.

Mr. Sapp said he is excited about the project and he commended the design team. The goal is to
start driving the piles and putting the beams on the piles and on the hollow core slabs so that the
structure is in place in preparation for the final design being completed.

He said this portion of the work was bidded out and five contractors responded. Ed Waters and
Son from St. Augustine, was the low bidder at $840,918 which also includes the construction
manager at risk fee.

Ms. Rogers said the final design will be presented at the November 21 City Council meeting.
Attorney Williams said the city already has a contract with Emmett Sapp and he is required under
the terms of the contract to bring back this guaranteed maximum price and Council has the right

to approve this.

Emmett Sapp confirmed there will be a barrier around the pylons for boater safety. The hours of
work will be Monday through Friday from 8 to 5 pm.

MOTION

Lori Pfister moved to approve the guaranteed maximum price [$840,918] and award to Ed
Waters and Son Contracting, seconded by Norm Hope. The motion carried unanimously 5-
0.

Tab 20) Approval of Ranking of Design Team for Wooton Park Expansion

Mr. Neron said May 6" the City issued a Request for Qualifications which were returned on June
7", Six firms submitted proposals. On June 14 the Selection Committee comprised of Bill Neron,
Jacques Skutt, Brad Hayes and Lauren Farrell convened to discuss the six proposals. Based on
that meeting three firms were ranked for presentation. Those firms ere BESH, AVCON, and DMC.
Subsequently, July 9" the committee conducted interviews with all three firms and AVCON was
ranked number one.

Mayor Wolfe invited public comment.

The following individuals spoke in support of BESH with emphasis on their being a member of the
community:
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Colleen McGinley, Tavares Chamber of Commerce
Denise Laratta, Royal Harbor resident

Andrew O’Keefe, O'Keefe's

Freddie Belton, business owner

Bill Stomp, Royal Harbor resident

Emmett Sapp, Contractor

Bob Blaise, Architect

Rick Baldocchi, Vice President of AVCON stated that there are three members of their team who
are local engineering consultants: Wicks Consulting, Southeastern Surveying, and some other
Lake County firms. He said they are not a large corporate firm and also see themselves as a part
of the local community.

Mayor Wolfe said he had supported BESH from the beginning but he believed the aviation
components of the project had moved AVCON to number one.

Councilmember Smith spoke in support of BESH but felt that AVCON has also assisted the city in
other aviation projects and said he wished to support the committee's recommendation.

Councilmember Pfister agreed and noted she respected the ranking committee's
recommendation.

MOTION

Lori Pfister moved to accept the recommendation of Avcon, seconded by Kirby Smith. The
motion carried unanimously 5-0.

Tab 21) Approval of Agreement with Waste Management for Commercial Collection and
Residential Recycling Services

Mr. Thompson said staff was directed to enter into negotiations with Waste Management for a
commercial solid waste and recycling contract proposal. He said the city has been fully satisfied
with Waste Management whose current contract expires in October of this year. He said the
negotiating team had been comprised of Jeff Henderson, Bill Neron, and himself. He reviewed
the changes in the new proposal including the recycle reward bank.

Mr. Drury said the tipping fee is expected to reduce in time because people will recycle more with
this new system.

Mr. Thompson said the proposed contract will be for a period of five years with an optional five
year extension. The city will negotiate a fuel price adjustment methodology should fuel prices rise
excessively. The City will pay $6.79 per cubic yard commencing on the implementation of the
curbside single steam recycling program. This reflects a .52 per cubic yard increase that Waste
Management charges the city to dispose of the commercial waste.

Mr. Thompson discussed the three staff recommended options:
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1) Move to approve the negotiated commercial solid waste and recycling proposal and
authorize the city administrator to develop a contract that will be brought back to Council
for final approval.

2) Move to approve the negotiated commercial solid waste and recycling contract changes
and authorize the City attorney to draft a new contract reflecting these changes and
authorize the City Administrator to enter onto a legal contract with Waste Management
Inc. of Florida

3) Do not approve the recommended changes and direct staff to solicit other proposals

Mayor Wolfe invited public comment

Denise Laratta

Ms. Laratta asked if cardboard was the only difference in what would be accepted for recycling.
Mr. Thompson said in addition there will be plastics, metals, paper, magazines, etc. Ms. Laratta
questioned Mr. Thompson on the proposed monies for the portalets.

Ms. Laratta said she liked the automated service but she is going to need help to figure out where
to store the container as she is not allowed to leave receptacles outside by her subdivision.

Freddie Belton

Mr. Belton asked where the compactors would be located and their purpose. Mr. Thompson said
it will be located somewhere with high visibility and will be for public trash.

MOTION
Kirby Smith moved to approve the negotiated commercial solid waste and recycling
contract changes and authorize the City Administrator to execute a new contract,

seconded by Norm Hope. The motion carried unanimously 5-0.

Tab 22) Discussion on Billboards

Mr. Skutt said the Planning & Zoning Board moved to direct staff to discuss the status of
billboards with the City Council. The current ordinance addresses a billboard inventory that was to
have been compiled in 1993. Staff has been unable to find a copy of the 1993 billboard inventory
and with the changes in LED technology the current rules and regulations in the LDR's need to be
updated.

Mayor Wolfe invited public comment.
MOTION
Lori Pfister moved to direct staff to draft an amendment to the billboard sign regulations

that considers both the number allowed and the increased impact of LED signs, seconded
by Bob Grenier. The motion carried unanimously 5-0.
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Tab 23) Update on Historic Preservation Program

Mr. Skutt stated he had highlighted the key points of the historic preservation ordinance. He
discussed the more recent changes in code and building issues that make the current ordinance
difficult to enforce. He noted the economic benefits of Historic Preservation that the City has
continued to support. Staff is recommending that staff evaluate the historic preservation program.

Mr. Drury recommended that Council approve staff developing a Horizon Team with council
participation. Mayor Wolfe recommended Councilmember Grenier to be the council liaison.

Vice Mayor Grenier spoke in support,

Mr. Drury said he would accept this as direction to set up the Horizon Team with the participation
of Vice Mayor Grenier. He said staff will return to Council in the next three months with options.

Tab 24) Approval of Interlocal Agreement to Secure Grant and Approval of Local Match for
Railroad Track Improvements

Mr. Neron noted that Council had approved the City's participation in local match funding in 2010
for an 18.4 million FDOT grant that will provide for welded rail tracks from Eustis to Plymouth as
well as intersection improvements. This will provide the railroad infrastructure for future commuter
rail between Eustis and downtown Orlando. He said there are 10 local participants in his
agreement. The original estimate for the city's share was $383,000. Since that time the City's
match has decreased to $160,000 which will break down into two fiscal years. The $80,000 is in
the recommended budget for fiscal year 2013,

MOTION

Bob Grenier moved to approve the Interlocal Agreement and the City's local match
contribution of $160,000 with $80,000 committed in FY 2013 and FY 2014 and give the City
Attorney prior to the final execution of the Agreement by the City the flexibility to approve
minor word changes to the Interlocal Agreement that do not affect the substance of the
Agreement. The motion was seconded by Kirby Smith. The motion carried unanimously 5-
0.

XVI. OLD BUSINESS

XVII. NEW BUSINESS

Councilmember Smith said he has been approached by individuals interested in a free standing
wine and cheese establishment. He said he would like staff to research what is done in
neighboring cities and draft an ordinance for council consideration.

Consensus of Council for staff to research and develop ordinance.

XVIIl. AUDIENCE TO BE HEARD
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XIV. REPORTS

Tab 25) City Administrator

Mr. Drury commented on the décorum of the public and the Council in their discussion of a
difficult issue at this meeting.

City Clerk
City Attorney

Attorney Williams agreed with Mr. Drury’'s comments.

Finance Department

Economic Development

Public Communications

Fire Department

Public Works Department

Community Services Department

Ms. Rogers commented that when the concession bid is advertised it will only be for non-profits.
Councilmember Smith reiterated that he would like the Tavares School to have the first
opportunity to respond.

Human Resources

Community Development

Tab 26) City Council

Councilmember Pfister

¢ Commended Ms. Rogers for another spectacular Fourth of July
¢ Thanked Chief Lubins for overseeing the bird rescue in the Captain Haynes boat

Councilmember Hope

¢ Commended the staff for the Fourth of July and noted the large crowds
¢ Recognized Mr. Hayes for handling two utility problems at his subdivision recently

Vice Mayor Grenier
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e Noted the Fourth of July used to be called “The Glorious Fourth” and he said this was a
spectacular 4" of July. He commended the Parks staff,

¢ Noted he would leaving for Chicago after the meeting

Councilmember Smith

e Commended Ms. Ross on her public communications activities noting her contributions
are immeasurable to the city

¢ Commended Ms. Rogers for the 4" of July — noted it was one of the biggest events the
city has held

e Complimented Mr. Hayes and Chief Lubins on redirecting the cars due to the recent
flooding and the utility staff for handling the stormwater problems

Mayor Wolfe

e Commended Ms. Rogers for her staff and the department heads who contributed to the 4"
of July event

Adjournment and Reconvening to Budget Workshop for Fiscal Year 2012-2013

Mayor Wolfe adjourned the meeting at 6:37 pm for a brief recess. The meeting was reconvened
at 6:44 pm

Tab 27) Fiscal Year 2013 General Fund Budget Summary

Presentation by City Administrator

Mr. Drury stated the first full budget workshop will be July 25". He said today the staff has
delivered the budget and the goal is to ensure that Council knows where to find information in the
budget.

Mr. Drury said staff has prepared the budget in response to Council’s broad budget direction in
April. He noted he had provided the minutes and agenda summary from that meeting. He said he
has developed a budget of $12.6 million; 7.6 million comes from non-property tax revenues and
the request is to determine the source for the 5 million needed to balance the budget. He
commented on the relationship between revenues and expenses in the budget.

Mr. Drury discussed five recommended options of combinations for fire assessment and millage
ranging from 100% fire assessment to 33% fire assessment and various levels of millage which
would result in a balanced budget.

He noted on the residential side with a 100% fire assessment the overall monthly rate would be
$66.00 but with a 33% fire assessment the monthly rate goes up to $73.00. The resident pays
more if the budget is balanced on the back of the millage and the fire assessment is reduced. On
the commercial side it changes until a certain point. He noted the staff has picked four case
studies for commercial. In the smaller commercial areas if the fire assessment is done at 100%
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the cost would be about $159 a month for everything; if no fire assessment and millage only was
increased, the cost is about $144 a month.

Mr. Drury said the budget is crafted to maintain a similar level of service. He said it includes some
items such as replacement of police vehicles, laptops for police officers, and the basketball courts
at Ingraham Court

Mr. Drury said at the next meeting a full budget presentation will be made and Council will be
asked to set the maximum millage and the maximum fire assessment. He noted that Council
cannot go up after setting the maximum millage, only down and that the law does not apply to the
fire assessment. He said if Council does a fire assessment there will be a need to have the fire
assessment roll prepared by a professional. He said Council will need to make a decision on
whether to do the roll at the next meeting. He said if that decision is not made until September the
assessment will not begin until January because of the time it takes to create the assessment roll.
In addition, he stated that he and Ms. Houghton and each department is available to answer any
questions about the budget.

Presentation by Finance Director

Ms. Houghton presented a brief overview of the General Fund Budget.
Mayor Wolfe invited public comment on the budget.
Denise Laratta

Ms. Laratta asked why the not for profits and churches were not included in the fire assessment
numbers.

Mr. Drury said he had not received direction from Council to prepare that data.
Councilmember Pfister said she would like to see that information.
Discussion followed on including county buildings in the fire assessment.

Consensus for Mr. Drury to provide more information on including not for profits and
churches in the fire assessment data projections.

Councilmember Hope asked about when council would see changes to the budget with the
dispatch costs being contracted out per the decision at this meeting.

Stanley Smith

Mr. Smith said there is a need for the recreation facility [at Ingraham Park] to be upgraded and he
said he has a vision for further improvements.

ADJOURNMENT
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There was no further business and the meeting was adjourned at 7:22 p.m.

Respectfully submitted,

N Aoy "_{:‘;/;[(_,ﬁ-mﬂ#

Nancy Bamftt, CMC, City Clerk



AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August 1, 2012

AGENDA TAB NO. 2

SUBJECT TITLE: Presentation by Paul Echevarria of R.E.P. Entertainment,
Inc.

OBJECTIVE:

To receive a presentation by Paul Echevarria

SUMMARY:

Paul Echevarria, of R.E.P. Entertainment, Inc. along with others,
coordinated a fundraising concert for the city’s youth recreation programs
and has requested to present a thank you letter to the City for its support of
the concert.

OPTIONS:

NA

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August 1, 2012

AGENDA TAB NO. 3

SUBJECT TITLE: Recognition of the Florida Economic Development
Councils Award of the Small Community “Deal of the Year” to City of
Tavares for its work on the Osprey Lodge Project

OBJECTIVE:

The Mayor will recognize the Florida Economic Development Association’s 2012
“Deal of the Year Award.” to the City of Tavares for its work on the Osprey Lodge
Project

SUMMARY':

The City applied to the Florida Economic Development Association for
recognition in its “Deal of the Year" annual award. Attached is information from
the city's application that details the process and accomplishments of this new
Tavares business.

OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A



FEDC
2012 DEAL OF THE YEAR AWARD
CITY OF TAVARES ENTRY

DESCRIBE YOUR DEAL IN TERMS OF TIME FRAMES, SITE LOCATION AND ACHIEVEMENT OF
COMMUNITY AND ECONOMIC DEVELOPMENT GOALS

One of the pillars of the approved Tavares Economic Development Program is fostering the
development of medical related facilities in the “Medical Village” area across the highway from
Florida Hospital Waterman.

Florida Hospital Waterman is a 204 medical and surgical bed facility located in Tavares. Across
US Highway 441 from the hospital is a large subdivided tract of former orange grove property
that is being populated with doctor’s offices and other medical related support facilities. This
area has been designated as Tavares’ Medical Village.

At the northern end of the Medical Village property is a 6.6 acre site bordering Lake Frances
that had originally been planned for a high end condominium project. Due to the downturn in
the economy and the diminished demand for residential condominium projects, the developer
team led by Tom Hofmeister and David Croson decided to use a portion of the site to develop
Osprey Lodge - a project consisting of 124 senior housing units, of which 76 units will be
categorized as assisted living and 48 designated as Alzheimer/impaired memory (dementia)
units.

In 2009, the developer had been working with the Federal HUD agency to secure funding for
this project. After working with HUD for almost a year, HUD suspended the financing of
medical facilities of this type.

In late 2010, the developers approached the City of Tavares Economic Development office to
see if the City could be of assistance in resurrecting this project. After review with the
Economic Development Director, City Attorney and City Bond Counsel, it was determined that
the project would be eligible for conduit bond financing. Conduit bond financing allows a
private project to access the City’s ability to issue tax exempt financing while the City is not
pledging its credit or obligated to make any of the debt service on the bonded debt.

In the Summer of 2011 the Tavares City Council approved the financing and $23,540,000 of
bonds were sold in July 2011.

The City also waived $346,575 of City impact fees on a building permit value of $11,700,000.

The conduit bond financing and the waiver of City impact fees were crucial to this project
moving forward.



What was the impact of community program support on the deal (ie. Local financial
permitting assistance, workforce development or state financial support, etc.)?

Three significant factors of community program support were vital to the success of this
public/private partnership moving forward.

First was the conduit financing of $23,540,000 approved and facilitated by the City of Tavares.

Second was the waiver of City impact fees in the amount of $346,575 on a building permit value
of $11,700,000.

Third was the waiver of County transportation impact fees in the amount of $301,235 on a
building permit fee value of $11,700,000.

After the building permit was issued, a job fair was held at the Tavares Civic Center for local
subcontractors and trades people to have an opportunity to be involved in the construction of
this project. The fair was hosted by the City in conjunction with the developer and his
contractor.

What are the characteristics of your deal that make it so meaningful for your community?

One of the primary components of the Tavares Economic Development Strategy approved on
July 20, 2010 is encouraging the development of medical and medical related facilities in the
vicinity of Florida Hospital Waterman, While several doctor’s offices, surgical centers, and
other related medical support facilities have located in the medical village area, Osprey Lodge
can be considered an anchor tenant that enhances this economic development goal both in the
size of the facility and day to day economic impact in terms of employment.

As the County seat for Lake County, a great deal of our downtown government center property
is tax exempt. Additionally, a review of the City’s taxable assessed valuation showed that in
2005 80% of the City’s taxable value was residential, 20% was non-residential. In 2007 the City
Council set a goal to change this ratio of taxable assessed valuation to 60% residential, 40%
commercial.

A primary strategy for accomplishing this goal was instituting a City impact fee waiver program
in 2010. In the first 22 months of the program, the City waived 51,215,000 of City impact fees
for commercial projects resulting in $22,050,332 in new commercial construction value.

The Osprey Lodge project of $11,700,000 construction value accounted for 53% of new
commercial construction value during that 22 month time frame.



In the current fiscal year, the City’s taxable assessed valuation is now 71% residential, 29%
commercial. This represents substantial progress towards the 60% residential, 40% commercial
taxable assessed valuation goal.

How did you take advantage of opportunities and overcome obstacles in the course of your
deal?

In 2009 Osprey Lodge developers were expecting to use Federal HUD funds to support the
financing of their project. Then HUD suddenly suspended the funding program that Osprey

Lodge was intent on using for financing.

With the loss of HUD funding, the Osprey Lodge was in financial distress and in the intensive
care unit on life support.

City EDO staff met with the principals of the Osprey Lodge project to seek financial funding
alternatives. The conduit financing mechanism was discussed and the Osprey Lodge developers
met with the City Attorney and City Bond Counsel to pursue this method of financing.

The developers worked for several months putting together a bond financing team and
$23,540,000 in bonds were sold in July 2011.

The City also granted impact fee waivers of $346,575.

The City EDO and City Council provided to the developer a seldom used conduit bond financing
technique to provide the needed financing for the project.

What role did your EDO /volunteers play in your deal.

The City’s EDO served as a facilitator and matchmaker in this process helping the right parties
get together to put in place a successful financing mechanism.

The City Council and EDO stayed focus to come up with a novel financing mechanism to ensure
a healthy financial outcome for the Osprey Lodge project.

Numerical Descriptive

Number of new jobs to be created by your deal:
200 jobs during construction

According to the Official Statement for the bonds, there will be an estimated staffing of 78.5
full-time equivalents crossing a wide range of occupational classifications

Total employment of your County:



115,000

Average wage for workers in your County:
531,125
Average wage of new jobs created by your deal:

The average wage for the 78.5 full-time equivalents including benefits is estimated to be
$32,400 according to the Official Statement on the bonds.

Average wage in your County for industry into which your deal falls:
$33,486
Estimated economic impact (taxes, employment, capital investment) of your deal:

Based on an estimated taxable value for the land, building and equipment of $29,000,000, it is
estimated that the Osprey Lodge project will annually generate $199,810 of City property taxes.
As shown above it will create an estimated 78.5 jobs with an average wage with benefits of
$32,400, slightly above Lake County’s current average wage. Based on the 78.5 jobs at annual
average wage of $32,400, a direct annual payroll of $2,543,400 will be generated. Using a
multiplier of three, this will generate an indirect and induced economic impact of $7,630,200
on the Tavares and Lake County community. This does not include the cost of goods and other
services that will be purchased annually to operate this facility.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
AUGUST 1, 2012
AGENDA TAB NO. 4

SUBJECT TITLE: Update on the Alfred Street Project
Presentation by BESH Engineering

OBJECTIVE:

To update Council on the progress of this project. BESH Engineering will make a brief
presentation.

SUMMARY:

The City has contracts with BESH Engineering to do the engineering and streetscaping
design of the Alfred Street one-way pair project.

The civil engineering contract which includes roadway design, drainage analysis, utility
coordination, environmental permitting, and surveying is 90% complete and is expected
to be finalized and approved by Lake County early this fall. The County has indicated
that construction contracts will go out for bid this fall and it is anticipated that road
reconstruction should begin in early 2013.

The streetscaping contract is approximately 50% complete. The completed design will
not only be used for Alfred and Caroline Streets but also as a template for all downtown
city streets that will be reconstructed as part of our utility and stormwater upgrades. A
series of meetings have taken place between city staff and BESH's design team.
Councilmember Pfister has also attended. Collectively, specific landscaping plant
species, street lighting poles and fixtures, brick paver accents and colors and the
location and design of street furniture and accessories have been chosen. The BESH
design team is now prepared to assemble these attributes into an actual design plan.

BESH has been invited to give a brief presentation that details the progress and findings
of these two contracts.

OPTIONS:

Comments or recommendations concerning the design, especially for the streetscaping
contract, will be incorporated into the design plan.

STAFF RECOMMENDATION:

That City Council receives the update and provides comments and recommendations.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This summary has been reviewed by our City Attorney and approved for legal
sufficiency.
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350 North Sinciakr Ave. 5
Tavares, Florida 32778 Office: 352.343.8481
www.besandh.com Fax: 352.343.8495

Certificate of Autharization Number: 27029

Alfred and Caroline Streets

Plant Material Selections
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Alfred and Caroline Streets
Plant Material Selections

Dislike Like

-2 -1 0 +1 +2

Plant: Sylvester Palm
Category: Ornamental Tree
Highlights: Durable, naturalized species

with striking specimen character; broader
canopy than species with “fan”-type fronds

Considerations: Similar to Canary Island
Date Palm, but slender trunk and smaller
crown; less expensive
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Alfred and Caroline Streets
Plant Material Selections

Dislike Like

-2 -1 0 &1 +2

Plant: Bottle Brush

Category: Ornamental Tree
Highlights: Attractive red flowers in
warm season; evergreen; great where

space is limited

Considerations: Occasionally will freeze

back
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Alfred and Caroline Streets

Plant Material Selections
-
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Dislike Like

-2 -1 0 +1 +2

Plant: Ligustrum Tree

Category: Ornamental Tree

Highlights: Attractive, compact form;
evergreen; excellent longevity and
durability

Considerations: Small but spreading
form limits location
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Alfred and Caroline Streets

Plant Material Selections

Dislike Like

-2 -1 0 i | +2

Plant: Parson’s Juniper

Category: Small Shrub/Groundcover
Highlights: Compact form, minimal
pruning, excellent durability and

longevity

Considerations: Maintain informally
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Alfred and Caroline Streets

Plant Material Selections

Dislike Like

-2 -1 0 +1 +2

Plant: Coontie
Category: Groundcover

Highlights: Attractive, durable native
groundcover; no pruning

Considerations: None
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N> Progress Energy

e Premier

lighting

Lamp HPS: 100 watt
VIH: 175 Watt
Mounting Height: 12" or 17’
Pole: Decorative Concrete

Features Include reduced glare and light trespass

The beauty of this stylish fixture is its remarkable versanhty.
Its sleck simplicity, with a gently curved bracket that helps
cast light downward, is at home virtually anywhere, from
more formal traditional neighborhoods to beachfront

commumnities and other casual locales,
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Prentier .
decorative poles

[he Promenade, Washingon, Victoran, and Colonial are decoraive concrene poles dh can wathstand the harsh Florida simligh,

l”i'.ll AL 'xmi\ _1|]Li !Iu‘.l.!L‘ ahi 'll end decoranve ook 1o vour prenisng iiL'_' e, Meer: or exveeds FPA n |rll].¢lll.‘lr'p
; I B ! B K

COLONIAL

VicTORIAN

PROMENADE WASHINCGTON

12' Mounting Height 12" Mounting Helght 12 to 17 Mounting Height

Speckled or Solid black

F-IIHIH_HI_'._ WASHINGTON
? :

wicTORIAN CoLOMIAL

-

i

2! Progress Energy



Excerpts from the City of Tavares Branding Manual
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August 1, 2012

AGENDA TAB NO. 5§
SUBJECT TITLE: Presentation of Envista Project Mapping Software

OBJECTIVE:

To present a brief overview of the Envista Project Mapping Software.
SUMMARY:

As part of an upcoming CRA/stormwater project, the Utilities Department will
have access to mapping software that will enable dynamic mapping of all city
projects.

The presentation will demonstrate how the Envista software will enable City staff
to track the impact of construction projects and public events on the
CRA/downtown area. Envista will be used to create interactive maps that will
show areas of construction, road closures, event venues and how multiple
projects impact each other.

Staff members will be able to input detailed project management information on a
variety of City projects and the software will also allow the publication of modified
maps for public access to construction information. Residents will be able to
check the City website to follow projects, street closures, parade routes, etc.
Downtown visitors will be able to immediately view road detours, alternate routes,
parking limitations and daily construction progress.

The Envista software will not only enable City staff to communicate with each
other more effectively regarding ongoing construction projects, but will also
provide the public with current status reports on travel in the downtown area.
OPTIONS:

1) Receive the presentation
2) Do not receive the presentation

STAFF RECOMMENDATION:

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY: N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August1, 2012

AGENDA TAB NO. 6

SUBJECT TITLE: Award and Accept Recommended Low Bidder for
Fencing and Dugouts and Grading at Woodlea Sports Complex

OBJECTIVE: To approve the recommended low bidder for the installation of
fencing and dugouts and for laser grading at the Woodlea Sports Complex and to
authorize staff to negotiate a contract with selected bidder.

SUMMARY: On June 17, 2012, the City of Tavares advertised an Invitation to

Bid for the remaining portions of Phase | of the Woodlea Sports Complex which

includes the installation of fencing, dugouts, and laser grading. Four companies
responded to the invitation with Beesley Construction being the lowest bidder at
$211,940.84.

The submission by this company has been reviewed by staff and by the engineer
of record and has met compliance in all areas.

This project is funded through the Infrastructure Sales Tax fund and through an
interlocal agreement with Lake County Board of County Commissioners. The
project is expected to be completed by September 28, 2012 or soon thereafter.

1) Beesley Construction $211,940.84
2199 Citrus Blvd.
Leesburg, FL 34748

2) Pillar Construction Group, LLC $279,176.34
1312 Bowman Street
Clermont, FL 34711

3) Barracuda Building Corp. $303,987.00
71311000 Ocoee Apopka Rd. St. 400
Apopka, FL 32703

4) Santa Cruz Construction $408,714.28
4205 N. Courtney Parkway
Merritt Island, FL 32953

OPTIONS:
1) Move to approve the recommended low bidder and authorize staff to
negotiate a contract




2) Do not approve

STAFF RECOMMENDATION: Move to approve the recommended low bidder,
Beesley Construction, for the installation of fencing and dugouts and for laser
grading at the Woodlea Sports Complex and authorize staff to negotiate a
contract with selected bidder.

FISCAL IMPACT: $211,940.84 is appropriated in Infrastructure Sales Tax, and
the County has provided a $250,000.00 match.

LEGAL SUFFICIENCY: meets sufficiency




Dradging & Maring Consultants

ENGIHEERS « JCIENTISTS

PRE-BID MEETING AGENDA

Woodlea Sports Complex Baseball Fencing, Field Layout, Final Grading, Clay
Instailation and Dugout Construction

City of Tavares
Wastewater Plant Conference Room
2770 Woodlea Road
Tavares, FL 32778
10:00am June 26, 2012

Introduction of Staff:

City of Tavares
Ms. Tamera Rogers (Project Manager)
Mr. Scott Aldrich (Assistant Project Manager)
Mr. John Rumble (Purchasing Manager)
Dredging and Marine Consultants, LLC (Engineers)
Mr. Shailesh Patel (Principal)

Mr. Joseph Faeila (Project Manager)
Mr. Curtis Todd (Project Engineer)

Engineered Plans completed by:

Dredging & Marine Consultants, LLC
4643 5. Clyde Marris Blvd., Unit 302
Port Orange, FL 32129
Phone: 386-304-6505
Fax: 386-304-6850

Project Locatien:

Woodiea Sports Complex at 2770 Woodlea Road, City of Tavares, Lake County, Florida.

~S— T — : - e st
4643 S. Clyde Morris Bivd. Suite 302 « Port Orange, FL 32129 » Phone: 386-304-8505 + Fax: 386-304-6508
spatei@dmces.com * www dmces.com




Dradging & Marine Consuliants

D) W (Oe————————————

General Description of Work:

I'his project consists of the construction and/or installation of fencing, clay. dugouts, bases,
foul poles and associated laser grading and overall field layout in one to two baseball fields at
the Woodlea Sports Complex in Tavares, Florida.

Time Frame:

The Contractor agrees that the work shall be started not later than the date indicated in the
"Notice to Proceed," and completion of work is anticipated within 45 days thereafter.

Questions on Project:

All questions should be directed in writing to John Rumble at jrumble@tavares.orq by 2:00pm
local time, Friday, July 6, 2012,

Bids:
Bids are due in the City Hail by 2:00 pm by Thursday, July 12, 2042 and wili be opened
and pubiicly read aioud at the City Council Chambers, 201East Main St, Tavares, Florida at
2:05 PM, on July 12, 2012. Proposals must be SUBMITTED ON THE FORM FURNISHED BY
THE CITY and in accordance with specifications and list of quantities desired.

Bid Selection:

The award of the contract shall be as best serves the interest of the City of Tavares. Bidders
shall specify accurate unit costs so that the City may increase or decrease quantities as
needed to assist in bid selection. Bids may not be considered if bid schedule is incomplete.

Bidders will be evaluated based upon cost value, experience of contracting/ subcontracting
team in earthwork and related grading projects. and estimated project complation times.
References will be contacted based upon information provided in the bid. Invalid reference
contact information may result in disqualification of the bid submittal.

Special Project Requirements:

The St Johns River Water Management District stormwater permit and Andreyev Enginesring
geotechnical report are both available. Work must comply with requirements and
recommendations generated by both documents.

All shop drawings must be submitted to the engineer for approval at least five (5) business
days in advance of construction or installation. All materials or products must be verified on
site by the City's inspector. The contractor shall provide receipts and delivery tickets for all
materials/ products within 48 hours of delivery so that the City inspector can verify the quality
and quantity of materials/ products.

o e i 2
Ap————
——

4643 S. Clyde Morris Blvd. Suite 302 + Port Orange, FL 32129 » Phone: 386-304-6505 « Fax' 386-304-6506
spatei@dmces.com » www.dmces.com
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America's Seaplane City”

MINUTES OF BID OPENING
July 17, 2012
Invitation to Bid
Woodiea Recreation Compiex Phase 2 Bid No. 2012-0014

TAVARES CITY HALL
CITY COUNCIL CHAMBERS

PRESENT
John Rumble, Purchasing Manager, Tamera Rogers Community Services Director, Scott Aldrich,
Project Manager

Mr. Rumble noted today's date as Thursday. July 17", 2012. This is the opening of bid packages
received in response to [TB 2012-0014 Woodlea Recreation Complex Phase 2 for the City of
Tavares There were four proposais received:

|. Beesley Construction
2199 Citrus Blvd
Leeshurg Fl 34748
$211,940.84

2. Santa Cruz Construction
4205 N Courtney Pkwy
Merritt Island Fl 32933
$ 408,714.28

3. Pillar Construction Group LLC

1312 Bowman Street
Clermont FI. 34711
$279,176.34

4. Barracuda Building Corp
71311000 Ocoee Apopka Rd Suite 400
32703

Apopka Fl 32703
5 363.,087.00

Mr. Rumble noted the packages would be forwarded to the engineers of record DMC  for review and
recommendation to City Council.
Respecttully submitted.

John Rumble. Purchasing Manager.
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Orlando Sentinel

City Of Tavares

PO BOX 1063
CITY OF TAVARES
TAVARES, FL 32778-1068

Before the undersigned authority personally appeared Pam L.
Davis/Tamela Vargas/Deborah M. Toney, who on oath says that s/he
1s the Legal Advertising Representative of Orlando Sentinel, a daily
newspaper published in Lake County, Florida; that the attached copy
of advertisement, being a Advertisement for Bid in the matter of
Bid No.: 11-070-16 in the Lake County _, was published in said

newspaper in the issue(s): of
06/17/12

Affiant further says that the said Orlando Sentinel is a newspaper
published in said Lake County, Florida, and that the said newspaper
has heretofore been continuously published in said Lake County,
Florida, cach week day and has been entered as second-class mail
matter at the post office in said Lake County, Florida, for a period of
one year next preceding the first publication of the attached copy of
advertisement; and affiant further says that s/he has neither paid nor
promised any person, firm or corporation any discount, rebate,
commission or refund for the purpose of securing this advertisement
for publication in the said newspaper.

/ The foregoing instrument was acknowledged before me this
é day of June, 2012, Pam L. Davis/Tamela Vargas/Deborah

M. Toney, who is personally known to me and who did take an oath.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August 1,2012

AGENDA ITEM NO. 7
SUBJECT TITLE: Request to Award the Bid for the City of Tavares Reclaimed Water Main
Project Phase IT & 111

OBJECTIVE: To award the Bid for the City of Tavares Reclaimed Water Main Project Phase 1l & 11l to
Johnson-Laux Construction in the amount of $2,840,000

SUMMARY:

Since 2003, a concerted effort was envisioned by the City of Tavares and the SIRWMD to position the
City to maintain their autonomy with regard to water service. The plan is to lessen the dependency on the
water resource (aquifer) by making best use of reclaimed water. This includes the upgrade/installation of
treatment facilities and a reclaimed distribution piping network. The city will also establish a reclaimed
water enterprise utility to fund the debt service associated with the program

The City of Tavares has taken steps toward implementation of a reclaimed water distribution system that
will provide public access reuse-quality reclaimed water to customers and convey effluent away from the
Woodlea Road Water Treatment Facility and rapid infiltration basins currently used to dispose of the
wastewaler effluent. The shift from potable water to reclaimed water for irrigation will reduce future
demands on, and help to protect the quality of the City’s potable water source, the Upper Florida aquifer.

The City will be starting the next phase of the process by awarding this bid to Johnson-Laux
Construction who was the lowest, qualified bidder from a group of 4 bidders. They are listed below:

Pooley Enterprises, INC $3,204,174
Close Construction LLC $2,928,742
Pillar Construction Group LLC $2,888,000
Johnson-Laux Construction $2,840,000
OPTIONS:

I. Award the Bid and the Project to the lowest Qualified Bidder Johnson-Laux Construction. in
the amount of $2,840,000

(%]

Do not Award the Bid and the Project to the lowest Bidder Johnson-Laux Construction, Inc. in
the amount of $2,840,000

STAFF RECOMMENDATION:

I. That Council Award the Bid and the Project to the lowest Qualified bidder Johnson-Laux
Construction Inc. in the amount of $2,840,000

FAADMINVAGENDAS\Agenda Covers 2012VAugust 1 201 2\Agenda Summary Award of Bid for Reclaimationl1111 071812 draft 1.doc



FISCAL IMPACT: This project is being funded by a loan from the Florida Department of
Environmental Protection (FDEP) and a part of a grant from the SIRWMD.

LEGAL SUFFICIENCY: This summary and bid met legal sufficiency

FAADMINVAGENDAS\Agenda Covers 201 2\August | 2012\Agenda Summary Award of Bid for ReclaimationlHI11 071812 draft [.doc



GARES

AIMarica Seaplane |

MINUTES OF BID OPENING
June 14, 2012
Invitation to Bid
City of Tavares Reclaimed Phases 2 and 3

Bid No. 2012-0021
TAVARES CITY HALL
CITY COUNCIL CHAMBERS

PRESENT
John Rumble, Purchasing Manager, Brad Hayes, Utility Director Mack McKinley, Malcolm
Pirnie

Mr. Rumble noted today's date as Thursday, June 14, 2012. This is the opening of bid packages
received in response to ITB 2012-0021, City of Tavares Reclaimed Phases 2 and 3 for the City of
Tavares There were four proposals received:

1. Close Construction
301 NW 4" Ave
Okeechobee Fl 34972
$2,928,742.00

2. Johnson-Laux Construction
4502 35" St , Suite 500
Orlando FI 32811
$2,840.000.00

3. Pillar Construction Group LLC
1312 Bowman Street
Clermont Fl. 34711
$2,888,000.00

4. Pooley Enterprises Inc
7131 Grand National Drive Suite 104
Orlando FI 32819
$3,264,174.00

Mr. Rumble noted the packages would be forwarded to the engineers of record Malcom Pirney for
review and recommendation to City Council.
Respectfully submitted,

John Rumble, Purchasing Manager.
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PRE-BID ITB 2012-0025 Reclaimed 2 & 3

PLEASE PRINT

PLEASE LEAVE BUSINESS CARDS IF POSSIBLE

Date:

MN.INH..—M_

Project/Bid

Name

Company

Telephonel/Fax

email PLEASE PRINT CLEARLY!IIII
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AGENDA SUMMARY
TAVARES CITY COUNCIL
JULY 18, 2012

AGENDA TAB NO. 8

SUBJECT TITLE: Board/Committee Appointments: Lake County Library
Advisory Board — City of Tavares Representative

OBJECTIVE:

To confirm the Mayor's designation of Patricia Miller to be the City's
representative to the Lake County Library Advisory Board to fulfill the remainder
of a four year term expiring February 28, 2014.

SUMMARY:

Currently the Director of Community Services, Tammey Rogers, serves as the
City's representative to the Lake County Library Advisory Board with the Library
Director, Rosa Rosario, as the alternate. Ms. Rogers has requested that the City
consider appointing a citizen to be the City's representative.

The City advertised in the Daily Commercial and on the City website. The Lake
County Library Board does not require the City Representative to be a citizen of
the City of Tavares.

The City has received the following requests for appointments/re-appointments:
e Patricia L. Miller
OPTIONS:

The Mayor has recommended the appointment of Patricia L. Miller to be the
City's representative.

STAFF RECOMMENDATION: N/A

FISCAL IMPACT: None.

LEGAL SUFFICIENCY: N/A
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America’s Seaplane City”

Application for a Board/Committee Appointment

City of Tavares
Please Print: M | “e.r p(fﬁ’lﬂ oo L '
Last Name First Middle Initial
Telephone: (352 -+ 324 -3%1d  Email:_rSm olm @ aol. com
Cell Phone: ( ) Fax: —

Present Address._ 0[S . La,,[éu})on_g_ Blvd.’, 'HOL&J&-{"IH-’(.LG ‘Hl“b. FL 3!—]’737

Which Board/Committee Appointment are you seeking; (Please mark with a check.)

Bicycle Pedestrian Committee of the Metropolitﬁn Planning Drga.gization
Citizens Advisory Committee of the Metropolitan Planning Organization
Community Redevelopment Area Advisory Committee

____ Fire Pension Board

~ Lake County Cultural Affairs Council — Tavares Representative
Library Advisory Board
Planning and Zoning Board*

Police Pension Board

#Planning and Zoning Board Applicants Only - please also complete the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application.

Name(s) and Relationship of Relatives Working for the City: M onhe_

.

\ o ——

™



[viyLier, 1

Have You Ever Been Convicted of or Pled Guilty or No Contest to any Felony Offense? Yes __

Education and Training: (Circle Last Level of Education Completed)

Elemcntary‘ & High School College or University Graduate School
S ome college
1234567891011@ 1234 1234

Are You Employed at Present? (Please Circle) ~ YES Relive d , R005.
Name of Last or Present Employer: U = E Ny ar\.me.n"_a-p 'IDI’OT&TI‘F;Y'\ A‘ ge€ncy

Address: |r_:)'bp‘ Ql“pa. A’V'e.-’. Wa.dzl'ﬁmq_b'n ; D‘C-

Number and Address City 7 State Zip

Date Hired:___ 146 8-2003 Position: “Prog ram  An ai/Lg:ﬂ(

Brief Description of Responsibilities: Oversatu HR * 6&6[_%1’:‘_ , hana 3&6{

[0 +(-?wnr\ Cr’{f L;[/ OVer Sow c:,anTracTs acﬂmfn]s"l’rq‘\'w'n’: Prov\du‘
Per:mnnd advice tp Offce Direclors and managers .

Have You Served on a City of Tavares Board or Committee? N &)
If You Answered Yes: When? e Where? il
Professional or Civic Memberships: Cons e

N Adult L"\Tm:_;.{ *Proﬂmm’uu:’z) PTA, Springtield, VA Crz cfamg
B)J:stu; Condon ¥ Cuivic Club 2 Hmweu., Ponker + Ree. . Commitlee .

Please Answer the Following (Use Back of Page if Additional Space is Needed)

1) Why would you be a good candidate for this appointment? What experience, knowledge, or

special skills do you have that would be helpful to this board? - 2
T worKed in o™icenr 1 D.C. %+ A2 for closets 4o Yoas | 1'm PrM

ama orgamieci. Twe worked s numerous Teams, orgamiaﬁm amd|

Q_an;méf‘s :

2) What do you think should be the purpose of this board?
Advice and Counsel ta CJI( aé Tavares mllj[):u.n.ﬂﬁ




Nier, T

References:  Give Below, the Names of Three Persons Not Related to You, Whom You Have Known at
Least One Year.

b Rose Rosans  Coty of Tavere hebnany 4 years

Name Addréss / Business Years Known

2) Mahaa'f' Kfeune 127 £, &40?’655 H‘OW'&{ H Yoo
Name Address ""Business Years Known

3) gremricx Braak{tr Town Clak - -l-\-ow-et-( 3t yew
Name Address Business Years Known

Next of Kin: Ronald Sfephen Muller 2ol S . hakeshone fowey - N osband

Name Address Relanonshlp

In Case of Emergency, Please Notify:

O,L\@ml N\a.Qav\,o_ Ho7-429-918] - c;Qauqerﬁzr/Or H-Usloamc;E 3aY-3%I12

Name Address Telephone No.

I AUTHORIZE INVESTIGATION OF ALL STATEMENTS CONTAINED IN THIS APPLICATION. I
UNDERSTAND THAT MISREPRESENTATION OR OMISSION OF FACTS CALLED FOR IS
CAUSE FOR VOIDING THIS APPLICATION.

Applicants Signamrt?‘p aj_ U 0— L «W Date /




Affidavit of Publication

Daily Commercial

Leesburg, Lake County, Florida

Case No.

STATE OF FLORIDA
COUNTY OF LAKE

Before the undersigned authority personally appeared Richard
Pinder who on oath says that he is the President of the Daily
Commercial, a daily newspaper published at Leesburg in Lake
County, Florida, that the attached copy of advertisement, being

Ad 212 ¢£39
in the matterofc)!“}('-z a‘ﬁ Tavares a%'len
Boords /Comm i 1tees

in the Court,

was Inserted in said newspaper in the issues of

Sune /o, 20/

Affiant further says that the said Daily Commercial is a newspaper
published in said Leesburg, in said Lake County, Florida, and that
the said newspaper has heretofore been continuously published in
said Lake County, Florida each day and has been entered as second
class matter at the post office in Leesburg in said Lake County,
Florida, for a period of one year preceding the first publication of the
attached copy of advertisement; and affiant further says that he has
neither paid nor promised any person, firm or corporation any dis-
count, rebate, commission or refund
advertisement for publication in sai

Signed ;
Richard Pinder, President

Sworn to and sitfcribed before me this / (5 day of
- 0 . 2012, by Richard Pinder,

President, who is personally known to me.

(Seal) - C*\%\rj@fﬂ n(; Y

LeRender™NGtaly Public

TiA L. FEADER
aiate ol Flofida

%, potary Public - Floidn
). % py Gomm Expires Hov |f.!,‘2iJ|..
J<f gommission # [§]6] 'Hu(n’f_
i Hational Hotary fssn.
H\Wh‘-'b re

‘ fonded Thicut bt

e

Attach Notice Here

" CITY OF TAVARES
CITIZEN BOARDS/COMMITTEES

The City of Tavares is presently accepting applications for the following
Committees:

Lake County Library Advisory Board - City of Tavares Representalive

The position is voluniary and is appointed by the Mayor of the City of
Tavares, Applications may be obtained by calling (352) 253-4546, between
the hours of 8 a.m. and 5 p.m. Monday through Friday or by downloading
the application from the city's web site at www.lavares.org

Applications should be submifted by Friday, July 6, 2012 by 500 p.m. For
additional information please call Nancy Bamett, Gity Clerk, al 352-4546.
212639-June 16, 2012
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AGENDA SUMMARY
TAVARES CITY COUNCIL
AUGUST 1, 2012
AGENDA TAB NO. 9 FIRST READING
SUBJECT TITLE:  Ordinance 2012-17
1515 US Highway 441 (Formerly Gator Inlet/Quiet Waters)
Babinec Enterprise Inc. - Rezoning

OBJECTIVE:

To consider the rezoning of approximately 6.2 acres of property (1515 US Highway 441) located
on the south side of US 441, west of the Dora Canal from PD (Planned Development) to C-2
(Highway Commercial).

SUMMARY:

The subject property is located south of US Hwy 441 and immediately adjacent to the Dora
Canal. The total property area is 10.55 acres, however, the easterly 4.35 acres abutting the
Dora Canal is designated as a Wetland Protection Area under the City's Land Development
Regulations and Conservation under the Comprehensive Plan. The proposed rezoning does not
include the wetland area and only applies to the westerly 6.2 acres of the parcel. The 6.2 acres
include 4.05 acres of uplands and a 2.15 acre marina. There is a small, vacant commercial
building on the property. In 2007, a Residential Planned Development zoning was adopted
which permitted 3 multi-family, upscale residential buildings with a total of 101 dwelling units.
The plan also included a pool, marina and other amenities. Due to the decline in housing sales,
the developer was not able to successfully carry through the planned development.

Ownership of these lands has reverted back to Babinec Enterprises, the original owners. They
have applied for this commercial rezoning to increase their chances of marketing the property.
- The City is concurrently processing a future land use map amendment to re-designate the
property from Mixed Use Commercial to Commercial on the Future Land Use Map 2020. The
majority of the properties along US Highway 441 are commercial in nature. If the property were to
be sold and developed, the city would require an approved site plan, traffic evaluation and
environmental permitting prior to the issuance of any building permits.

OPTIONS:
No Council action required at First Reading.

PLANNING & ZONING BOARD RECOMMENDATION:

At its July 19th meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-17.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance 2012-
)



FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-17
AN ORDINANCE OF THE CITY OF TAVARES REZONING
APPROXIMATELY 6.2 ACRES LOCATED ON THE SOUTH
SIDE OF US HIGHWAY 441, WEST OF STATE ROAD 19 FROM
PD (PLANNED COMMERCIAL DEVELOPMENT) TO C-2
(HIGHWAY COMMERCIAL); SUBJECT TO THE RULES,

REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY
OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Tavares, Florida (the "City"), is in a position to provide municipal
services to the property described on Exhibit A attached to and by reference made a part of
this Ordinance (the "Property”); and

WHEREAS, The City of Tavares approved the 6.2 acres of the property as a Planned
Development under Ordinance 07-10, and

WHEREAS, the owners of the Property (the "Applicant’) is requesting to void this
Ordinance; and

WHEREAS, the City of Tavares is concurrently processing a Future Land Use
amendment to designate the property as Commercial and therefore a C-2 Highway Commercial
zoning is in compliance with the City of Tavares comprehensive plan; therefore

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows.

Section 1.  Rezoning
The property described in Exhibit “A” shall hereby be rezoned from Planned
Development (P-D) to Highway Commercial (C-2) and shall be subject to the provisions

contained within the Land Development Regulations for this zoning designation.

Section 2.  Severability.

Upon a determination by a court of competent jurisdiction that a portion of this ordinance
is void, unconstitutional, or unenforceable, all remaining portions shall remain in full force and
effect.

Ordinance 2012-17
Babinec Enterprise Inc - Rezoning
Page 1 of 4
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Section 3. Effective Date.

This Ordinance shall take effect immediately upon its final adoption by the Tavares City

Council,

PASSED AND ORDAINED this
City of Tavares, Florida.

First Reading:

of , 2012, by the City Council of the

Robert Wolfe, Mayor
Tavares City Council

Passed Second Reading:

ATTEST;

Nancy Barnett, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

Ordinance 2012-17

Babinec Enterprise Inc - Rezoning

Page 2 of 4
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Exhibit A
Legal Description

THAT PORTION OF GOVERNMENT LOT 8, IN SECTION 30, TOWNSHIP 19 SOUTH, RANGE
26 EAST, LAKE COUNTY, FLORIDA, LYING SOUTH OF THE ABANDONED SEABOARD AIR
LINE RAILROAD RIGHT OF WAY, LESS THE LAND LYING WITHIN 170 FEET OF THE
CENTERLINE OF THE DORA CANAL AND SOUTH OF THE SOUTH LINE OF THE DORA
MARINA BOAT BASIN, AND LESS THAT PORTION LYING WITHIN THE RIGHT OF WAY OF
US HIGHWAY 441.

EXCLUDING THOSE LANDS DESIGNATED WETLANDS AND CONSERVATION UNDER
THE CITY OF TAVARES COMPREHENSIVE PLAN AND DESIGNATED WETLANDS
PROTECTION AREA UNDER THE CITY OF TAVARES LAND DEVELOPMENT
REGULATIONS.

Ordinance 2012-17
Babinec Enterprise Inc - Rezoning
Page 3 of 4
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CITY OF TAVARES ORDINANCE # 2012-17

155

: Feet
AT\ PV T ) A e bk PV

RSF-A Residential Single Family N I
RSF-1 Residential Single Family ZONING MAP Current Z()nl_ng. PD

RMF-2 Residential Multi-Family Proposed Zonmg: C-2
RMF-3 Residential Multi-Family
RMH-S Residential Manufactured Home Sub. 06.2 + Acres

RMH-P Residential Manufactured Home Park
Planned Development District ORDINANCE # 20 12-17

Mixed Use District

General Commercial Legend
b - Neiy sounoary ;
Highway Commercial Bﬂbinec Pro erty . m== MAJOR ROADS
Commercial Downtown District p DiCWING —— STREETS
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AGENDA SUMMARY
TAVARES CITY COUNCIL
AUGUST 1, 2012

AGENDA TAB NO. 10 FIRST READING
SUBJECT TITLE: Ordinance 2012-18 Small Scale FLUM Amendment

1515 US Highway 441 (Formerly Gator Inlet/Quiet Waters)
Babinec Enterprise Inc.

OBJECTIVE:

To consider a Future Land Use Map amendment for approximately 6.2 acres of property (1515
US Highway 441) located on the south side of US Highway 441, west of the Dora Canal from
Mixed Use Commercial to Commercial.

SUMMARY:

Ordinance 2012-18 proposes a small scale amendment to the Future Land Use Map 2020 of
the Comprehensive Plan.

The subject property (Parcel Alternate Key Number 1782366) is 10.5 acres in size, located on
the south side of US Highway 441 adjacent to the Dora Canal. Approximately 4.35 acres of the
property abutting the Dora Canal is designated as a Wetland Protection Area under the City's
Land Development Regulations and Conservation under the Comprehensive Plan. The
proposed Future Land Use Amendment does not include the wetland area and only applies to
the westerly 6.2 acres of the parcel. These 6.2 acres includes 4.05 acres of uplands and a 2.15
acre marina. The westerly portion of this property is presently designated Mixed Use
Commercial. This ordinance would amend the Future Land Use designation from Mixed Use
Commercial to Commercial.

Future Land Use Amendment/Compatibility
The subject property is currently designated Mixed Use Commercial. A Commercial designation
is most compatible with property abutting US Highway 441.

Site Conditions
The subject property is currently vacant with the exception of a small vacated structure. The
property fronts onto US Highway 441 to the north. To the west, east and south is conservation
area.

Impact on City Services
The subject property has access to municipal water and sewer utilities. It is anticipated that this
amendment will not result any significant increase on Levels of Service.

FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:



1. A Commercial Future Land Use designation would serve as the most appropriate land
use for the subject property in accordance with Future Land Use policy 1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 7A)

OPTIONS:
No Council action required at First Reading.

PLANNING & ZONING BOARD RECOMMENDATION:

At its July 19th meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-18.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance 2012-18.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-18
AN ORDINANCE OF THE CITY OF TAVARES AMENDING THE
FUTURE LAND USE MAP 2020 PROVIDING FOR A CHANGE
OF FUTURE LAND USE DESIGNATION ON APPROXIMATELY
6.2 ACRES OF LAND GENERALLY LOCATED ON THE SOUTH
SIDE OF US HIGHWAY 441, WEST OF STATE ROAD 19 FROM
MUC (MIXED USE COMMERCIAL) TO COM (COMMERCIAL);
SUBJECT TO THE RULES, REGULATIONS AND

OBLIGATIONS ORDAINED BY THE CITY OF TAVARES
COUNCIL; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Tavares, Florida (the “City"), is in a position to provide municipal
services to the property described on Exhibit A attached to and by reference made a part of
this Ordinance (the “Property”); and

WHEREAS, the property consists of less than ten acres; and

WHEREAS, the property is located on a primary commercial artery of the City of
Tavares, US Highway 441; and

WHEREAS, the property currently has a future land use designation of Mixed Use
Commercial that allows Commercial, uses, and therefore a Commercial future land use is a

compatible designation; and,

WHEREAS, the City of Tavares Planning and Zoning Board, Local Planning Agency,
and City Council held duly noticed public hearings providing opportunity for individuals to hear
and be heard regarding the adoption of the proposed map amendment; and

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff; and

WHEREAS, the City Council finds this amendment in compliance with Chapter 163,
Florida Statutes, and the City of Tavares Comprehensive Plan; and

WHEREAS, adoption of this amendment is in the best interest of the health, safety, and

general welfare of the citizens of Tavares;

Ordinance 2012-18
Babinic Enterprises, Inc. - SSFLUM
Page 1 of 5
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NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Tavares,

Florida as follows:

Section 1.  Future Land Use Amendment

The Comprehensive Plan and Future Land Use Map 2020 of the City of Tavares,
Florida, is hereby amended to reflect a re-designation from Mixed Use Commercial to
Commercial on certain real property as legally described in Exhibit "A". All provisions of the

Comprehensive Plan shall hereby apply to said property.

Section 2.  Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City Council of
Tavares, Florida, to confer the whole or any part of the powers herein provided. If any court of
competent jurisdiction shall hold any of the provisions of this ordinance unconstitutional, the

decision of such court shall not impair any remaining provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted Comprehensive
Plan amendments to the Florida Department of Ecoanomic Opportunity, the East Central Florida
Regional Planning Council, the St. Johns River Water Management District, the Department of
Environmental Protection, the Florida Department of Transportation, and any other governmental
agency in the state of Florida that has filed a written request with the City Council for a copy of the
Comprehensive Plan within 10 working days of the adoption of this Ordinance as specified in the

State Land Planning Agency's procedural rules.

Section 4. Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged, shall be 31
days after the state land planning agency notifies the local government that the plan amendment
package is complete. If timely challenged, this amendment shall become effective on the date the
state land planning agency or the Administration Commission enters a final order determining this
adopted amendment to be in compliance. No development orders, development permits, or land
uses dependent on this amendment may be issued or commence before it has become effective. If
a final order of noncompliance is issued by the Administration Commission, this amendment may
nevertheless be made effective by adoption of a resolution affirming its effective status, a copy of

which resolution shall be sent to the state land planning agency.

Ordinance 2012-18
Babinic Enterprises, Inc. - SSFLUM
Page 2 of 5
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PASSED AND ADOPTED this day of , 2012, by the City

Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Second Reading & Final Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form.

Robert Q. Williams, City Attorney

Ordinance 2012-18
Babinic Enterprises, Inc. - SSFLUM
Page 3 of §
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Exhibit A
Legal Description

THAT PORTION OF GOVERNMENT LOT 8, IN SECTION 30, TOWNSHIP 19 SOUTH, RANGE
26 EAST, LAKE COUNTY, FLORIDA, LYING SOUTH OF THE ABANDONED SEABOARD AIR
LINE RAILROAD RIGHT OF WAY, LESS THE LAND LYING WITHIN 170 FEET OF THE
CENTERLINE OF THE DORA CANAL AND SOUTH OF THE SOUTH LINE OF THE DORA
MARINA BOAT BASIN, AND LESS THAT PORTION LYING WITHIN THE RIGHT OF WAY OF
US HIGHWAY 441.

EXCLUDING THOSE LANDS DESIGNATED WETLANDS AND CONSERVATION UNDER
THE CITY OF TAVARES COMPREHENSIVE PLAN AND DESIGNATED WETLANDS
PROTECTION AREA UNDER THE CITY OF TAVARES LAND DEVELOPMENT
REGULATIONS.

Ordinance 2012-18
Babinic Enterprises, Inc. - SSFLUM
Page 4 of 5
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AGENDA SUMMARY
TAVARES CITY COUNCIL
AUGUST 1, 2012
AGENDA TAB NO. 11 SECOND READING
SUBJECT TITLE:  Ordinance 2012-15
416 West Caroline Street-Rezoning

OBJECTIVE:

To consider the rezoning of approximately .14 acres of property (416 West Caroline Street)
located on the north side of West Caroline Street between Barrow and North Sinclair Avenues
from RMF-2 (Residential Multi-Family) to MU (Mixed Use).

SUMMARY:

The subject property, 416 West Caroline, is located on the north side of West Caroline Street,
between Barrow and North Sinclair Avenues. The property is approximately .14 acres in size
(60'x100") and is owned by Evelyn Andrews. The owner desires to convert part of an existing
home located on the property to an office use associated with legal depositions. Adjacent lands
abutting to the east and across the street are presently zoned Mixed Use. A single family
dwelling abuts the property on the west side. The alleyway that runs along the east property line
(Clara Adams Alleyway) is on the city's improvement list and the design for this is currently
being engineered by BESH as part of our Alfred/Caroline Streetscaping Project. With the
reconstruction of Alfred and Caroline Streets as one-way pairs, our Downtown Master Plan
anticipates that properties along these streets will be redeveloped as professional offices,
live/work buildings and small, low-density residential apartments. This vision is consistent with
this proposed rezoning to Mixed-Use. If the rezoning is approved, any site improvements that
may be triggered by the change of use of the existing building will comply with the city's land
development regulations including the requirement for an approved site plan.

OPTIONS:

1. That City Council moves to approve Ordinance 2012-15.
2. That City Council denies the proposed rezoning.

PLANNING & ZONING BOARD RECOMMENDATION:

At its June 21% meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-15.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve Ordinance 2012-15.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-15

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .14 ACRES OF PROPERTY GENERALLY LOCATED ON THE
NORTH SIDE OF WEST CAROLINE STREET BETWEEN BARROW AND NORTH
SINCLAIR AVENUES FROM RMF-2 (RESIDENTIAL MULTI-FAMILY) TO MU
(MIXED USE); SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS
ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the owner of property described in Exhibit “A" attached hereto, is requesting
to rezone said property from RMF-2 (Residential Multi-Family) to MU (Mixed Use); and

WHEREAS, the City of Tavares held duly noticed public hearings before the Planning
and Zoning Board and City of Tavares City Council, providing opportunity for individuals to hear

and to be heard regarding the proposed amended zoning; and

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff, and

WHEREAS, the City is concurrently processing an amendment to the City's
Comprehensive Plan to re-designate the property from Medium Density Residential to Mixed

Use Commercial on the Future Land Use Map 2020, and

WHEREAS, the City Council finds this amendment in compliance with the City of
Tavares Land Development Regulations and the proposed amended Comprehensive Plan; now

therefore

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows:

Section 1. Rezoning
The said property, as legally defined in Exhibit "A”, attached hereto and made a part
herewith, is hereby rezoned from RMF-2 (Residential Multi-Family) to MU (Mixed Use), under
the specific provisions as established by the City of Tavares Land Development Regulations.

Ordinance 2012-15
Andrews - Rezaning
Page 1 of 4



w e ~ ® o AW MN -

i s &
N = O

bbb A DR WWWWWWWWWWMNNMNNNMNMNRMNMDN=S = a2 a
A WNCOoOOE~NODOREWLON =200 ~NO AN O~NO0OO AW

Section 2,  Severability.

Upon a determination by a court of competent jurisdiction that a portion of this ordinance
is void, unconstitutional, or unenforceable, all remaining portions shall remain in full force and
effect.

Section 3. Effective Date.
This ordinance shall take effect immediately upon its final adoption by the Tavares City

Council.

PASSED AND ORDAINED this of , 2012, by the City Council of the

City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Second Reading:

ATTEST:

Nancy Barnett, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

Ordinance 2012-15
Andrews - Rezoning
Page 2 of 4
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EXHIBIT A

The East 60 feet of Lots E and F, Block 37, Map of Tavares, according
to the plat thereof as recorded in Plat Book 1, Page 64, of the
Public Records of Lake County, Florida.

Subject to all easements, restrictions, rights-of-way, reservations
of record and taxes accruing subsequent to December 31, 2005.

Ordinance 2012-15
Andrews - Rezoning
Page 3 of 4



CITY OF TAVARES

e —

P N
e

-N-SINCLAIR-AV.

~——W.CAROLINE.ST — ——e

I —

’. |
| ’ ]

PROPERTY LOCATION MAP
416 W. Caroline St. s

e e e —
F PZDDATAPROJECT FLESAndiav Propanty (416 W Carolne 52): Rezons. SSFLUM - PZ2012-09GISGIS_ Mapa AHDREWS_AD md Map Created an 53012

BARROW-AV.

Created By City of Tavaren G 8

Ordinance 2012-15
Andrews - Rezoning
Page 4 of 4



~CITY OF TAVARES

-Eﬂ‘ 3
” b =
% &

4

#

k7
~

SUBJ EC’I
PROPERTY

| rhﬁ

-
=al
—4
-
n
N

b

—u;'-qm.uu;-q
- e
e T

PROPERTY LOCATION MAP &%
416 W. Caroline St.

Craated By’ City of Tavaras GIS FAPZD\DATA\PROJECT FILESWndraws Property (418 W Caroline St), Rezone SSFLUM - PZ2012-09GIS\GIS_Maps\ANDREWS_AD mxd Map Created on 53012

B0
Fedl




CITY OF TAVARES ORDINANCE # 2012-15

[=====WIANTHE ST

— _SUBJECT
PROPERTY

N'SINCLAIR-AV

3
o
>
| =
o
e
=
m
7
—]

BARROW-AV—

f’5 375 O

Feet J
|

RSF-A Residential Single Family T T
RSF-1 Residential Single Family 7ONING MAP Current Zoning: RMF-2
RMF-2 Residential Multi-Family Proposed Zoning: MU
RMF-3 Residential Multi-Family
RMH-S Residential Manufactured Home Sub. 0.14 + Acres
RMH-P Residential Manufactured Home Park

Planned Development District ORDINANCE # 2012‘15

Mixed Use District Legend

General C rcial =:

TN TR [CoNOTY BOUNDARY s MAOR ROADS

Highway Cammercial 2
Commaercial Downtown District 416 W. Caroline St. ] zonme — STREETS
I susJECT PROPERTY [ | PARCELS

Industrial District o
Putile Faclitss Distriot G3LIED B \NiNCORPORATED X <] CONSMWETLANDS

DRAFTED BY CITY OF TAVARES GIS F\PZD\DATAWPROJECT FILES\Andrews Property (416 W Carcline 5t), Rezane, SSFLUM - PZ2012-09\GIS\GIS_Maps\ANDREWS_ZONE_PTmxd MAP CREATED ON &1/12



-
COXNOO AWM =

WWWWWWWMNMNMNMNNMNNN =S A S e el el ek el
O A WN_2 00O ~-~NOONMBEWUN =200~ EAWN-—-

37

39
40
41
42
43
44
45
46
47

CASES TO BE HEARD

1) Andrews Property — 416 W. Caroline St. - Rezoning Ordinance 2012-15

Jacques Skutt, Community Development Director provided the following staff report;

The subject property, 416 West Caroline, is located on the north side of West Caroline Street,
between Barrow and North Sinclair Avenues. The property is approximately .14 acres in size
(60'x100") and is owned by Evelyn Andrews. The owner desires to convert part of an existing
home located on the property to an office use associated with legal depositions. Adjacent
lands abutting to the east and across the street are presently zoned Mixed Use. A single family
dwelling abuts the property on the west side. The alleyway that runs along the east property
line (Clara Adams Alleyway) is on the city's improvement list and the design for this is currently
being engineered by BESH as part of our Alfred/Caroline Streetscaping Project. With the
reconstruction of Alfred and Caroline Streets as one-way pairs, our Downtown Master Plan
anticipates that properties along these streets will be redeveloped as professional offices,
live/work buildings and small, low-density residential apartments. This vision is consistent with
this proposed rezoning to Mixed-Use. If the rezoning is approved, any site improvements that
may be triggered by the change of use of the existing building will comply with the city's land
development regulations including the requirement for an approved site plan.

Staff recommended that the Planning and zoning Board move to recommend approval of
Ordinance 2012-15.

Chairman Adams asked if there was anyone in the audience who would like to make a
comment. Evelyn Andrews, property owner, said that she was available to answer questions.

John Tanner said he supported the motion because it is consistent with the Dowtown Master
Plan. Gary Santoro agreed.

MOTION

Sam Grist moved to recommend approval of Ordinance 2012-15. The motion was
seconded by Richard Root. The motion carried 6-0.

2) Andrews Property — 416 W. Caroline St. - SSFLUM - Ordinance 2012-16

Jacq Wty Development Director provided the followin ff‘r?&p/c-)’r?;
Ordinance 2012-16 proposes a | scale amendment to t ure Land Use Map 2020 of the
Comprehensive Plan.

The subject property (Parcel e Key Number 9) is .14 acres in size, located on
the north side of aroline Street between Barrow an rth Sinclair Avenues. An

appli::tfiga,l&f zone this property to Mixed Use is concurrently un nsideration. This

ig/g.[diﬁ ce would amend the current Future Land Use Designation from Medi Density
R

esidential to Mixed Use Commercial.

Planning & Zoning Board — June 21, 2012
Page 2 of 4



AGENDA SUMMARY
TAVARES CITY COUNCIL
AUGUST 1, 2012

AGENDA TAB NO. 12 SECOND READING
SUBJECT TITLE:  Ordinance 2012-16

Small Scale FLUM Amendment- Andrews Property
416 West Caroline Street

OBJECTIVE:

To consider a Future Land Use Map amendment for approximately .14 acres of property (416
West Caroline Street) located on the north side of West Caroline Street between Barrow and
North Sinclair Avenues from Medium Density Residential to Mixed Use Commercial.

SUMMARY:

Ordinance 2012-16 proposes a small scale amendment to the Future Land Use Map 2020 of
the Comprehensive Plan.

The subject property (Parcel Alternate Key Number 1754739) is .14 acres in size, located on the
north side of West Caroline Street between Barrow and North Sinclair Avenues. An application
to rezone this property to Mixed Use is concurrently under consideration. This ordinance would
amend the current Future Land Use Designation from Medium Density Residential to Mixed Use
Commercial.

Future Land Use Amendment/Compatibility
With the reconstruction of Alfred and Caroline Streets as one-way pairs, our Downtown Master
Plan anticipates that properties along these streets will be redeveloped as professional offices,
live/work buildings and small, low-density residential apartments. Properties abutting to the east
and across the street to the subject property bear a Mixed Use future land use designation. A
Mixed Use Commercial designation is most compatible with surrounding property and with the
city's future vision for this corridor.

Site Conditions
The owner desires to convert part of an existing home located on the property to an office use
associated with legal depositions A site plan demonstrating compliance with all city regulations
including applicable state and federal environmental laws must be approved prior to the issuance
of permits allowing site modifications.

Impact on City Services
The subject property is connected to municipal water and sewer utilities. The City's Concurrency
Management System will ensure that Levels of Service (LOS) will not be degraded beyond the
adopted levels of service for all regulated public facilities. It is anticipated that this amendment will
not implicate any significant increase on Levels of Service.



FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:

1. A Mixed Use Commercial Future Land Use designation would serve as the most
appropriate land use for the subject property in accordance with Future Land Use policy
1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 7A)

OPTIONS:

1. That City council moves to approve Ordinance 2012-16.
2. That City Council denies the proposed Future land Use map amendment.

PLANNING & ZONING BOARD RECOMMENDATION:

At its June 21%' meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-16.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve Ordinance 2012-16.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-16

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APPROXIMATELY .14 ACRES OF PROPERTY GENERALLY LOCATED ON
THE NORTH SIDE OF WEST CAROLINE STREET BETWEEN BARROW AND
NORTH SINCLAIR AVENUES; FROM MEDIUM DENSITY RESIDENTIALTO
MIXED USE COMMERCIAL; PROVIDING FOR SEVERABILITY AND
CONFLICTS; PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the owner of property described in Exhibit “A" attached hereto, is requesting
an amendment to the Tavares Comprehensive Plan Future Land Use Map 2020 to change the
designation of said property from Medium Density Residential to Mixed Use Commercial; and

WHEREAS, the property consists of less than ten acres; and

WHEREAS, the City of Tavares has advertised as required by law for two public
hearings prior to adoption of this ordinance; and

WHEREAS, the City has held such public hearings and the records of the City provide
that the owners of the land affected have been notified as required by law; and

WHEREAS, the City desires to encourage mixed uses in this particular area of the City;

and

WHEREAS, a Mixed Use Commercial Future Land Use designation is compatible with

surrounding future land use designations; and

WHEREAS, the City of Tavares Planning and Zoning Board, Local Planning Agency,
and City Council held duly noticed public hearings providing opportunity for individuals to hear

and be heard regarding the adoption of the proposed map amendment; and

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff, and

Ordinance 2012-16
Andrews — SS FLUM Amendment
Page 1 of 5
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WHEREAS, the City Council finds this amendment in compliance with Chapter 163,

Florida Statutes, and the City of Tavares Comprehensive Plan; and

WHEREAS, adoption of this amendment is in the best interest of the health, safety, and

general welfare of the citizens of Tavares;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Tavares,

Florida as follows:

Section 1. Future Land Use Amendment

The Comprehensive Plan and Future Land Use Map 2020 of the City of Tavares,
Florida, is hereby amended to reflect a re-designation from Medium Density Residential to
Mixed Use Commercial on certain real property as legally described in Exhibit "A".  All
provisions of the Comprehensive Plan shall hereby apply to said property.

Section 2.  Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City Council of
Tavares, Florida, to confer the whole or any part of the powers herein provided. |f any court of
competent jurisdiction shall hold any of the provisions of this ordinance unconstitutional, the

decision of such court shall not impair any remaining provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Economic Opportunity, the East
Central Florida Regional Planning Council, the St. Johns River Water Management District, the
Department of Environmental Protection, the Florida Department of Transportation, and any
other governmental agency in the state of Florida that has filed a written request with the City
Council for a copy of the Comprehensive Plan within 10 working days of the adoption of this

Ordinance as specified in the State Land Planning Agency's procedural rules.

Section 4.  Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged,
shall be 31 days after the state land planning agency notifies the local government that the plan
amendment package is complete. If timely challenged, this amendment shall become effective
on the date the state land planning agency or the Administration Commission enters a final order

Ordinance 2012-16
Andrews — SS FLUM Amendment
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determining this adopted amendment to be in compliance. No development orders, development
permits, or land uses dependent on this amendment may be issued or commence before it has
become effective. If a final order of noncompliance is issued by the Administration Commission,
this amendment may nevertheless be made effective by adoption of a resolution affirming its
effective status, a copy of which resolution shall be sent to the state land planning agency.

PASSED AND ADOPTED this day of , 2012 by the City Council of
the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Second Reading & Final Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney

Ordinance 2012-16
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EXHIBIT "A"

The East 60 feet of Lots E and F, Block 37, Map of Tavares, according
to the plat thereof as recorded in Plat Book 1, Page 64, of the

Public Records of Lake County, Florida.

Subject to all easements, restrictions, rights-of-way,
of record and taxes accruing subsequent to December 31,

Ordinance 2012-16
Andrews — S5 FLUM Amendment
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Z\CASES TO BE HEARD

aroline Street,
between Barrow and North Sinclair Avenues. The property is approximately .14 acres in size

nd across the street are presently zoned Mixed Use. A single family
runs along the east property

line (Clara Adams Alleyway) is*gn the city's improvement list-and the design for this is currently

il be redeveloped as professional offices,

tial apartments. This vision is consistent with
this proposed rezoning to Mixed-Use. If thexeézoning is approved, any site improvements that

21  may be triggered by the change of use of the“existing building will comply with the city's land
22 development regulations including try equirement for an approved site plan.
23 /
24  Staff recommended that the Planning and zoning Beard move to recommend approval of
25 Ordinance 2012-15.

27 Chairman Adams asked if there was anyone in the audience who would like to make a
28 comment. Evelyn Andrews, property owner, said that she was available to answer questions.

30 John Tanner-said he supported the motion because it is consistent the Dowtown Master

Plan. Gapy Santoro agreed.

Sam Grist moved to recommend approval of Ordinance 2012-15. The motion Wa<
seconded by Richard Root. The motion carried 6-0.

38 2) Andrews Property — 416 W. Caroline St. - SSFLUM - Ordinance 2012-16

40 Jacques Skutt, Community Development Director provided the following staff report;

42  Ordinance 2012-16 proposes a small scale amendment to the Future Land Use Map 2020 of the
43  Comprehensive Plan.

45  The subject property (Parcel Alternate Key Number 1754739) is .14 acres in size, located on
46 the north side of West Caroline Street between Barrow and North Sinclair Avenues. An
47  application to rezone this property to Mixed Use is concurrently under consideration. This
48 ordinance would amend the current Future Land Use Designation from Medium Density
49 Residential to Mixed Use Commercial.

Planning & Zoning Board - June 21, 2012
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Future Land Use Amendment/Compatibility
With the reconstruction of Alfred and Caroline Streets as one-way pairs, our Downtown Master Plan
anticipates that properties along these streets will be redeveloped as professional offices, live/work
buildings and small, low-density residential apartments. Properties abutting to the east and across the
street to the subject property bear a Mixed Use future land use designation. A Mixed Use Commercial
designation is most compatible with surrounding property and with the city's future vision for this
corridor.

CO~-NOO B WN—=

10 Site Conditions

11 The owner desires to convert part of an existing home located on the property to an office use

12  associated with legal depositions A site plan demonstrating compliance with all city regulations including
13  applicable state and federal environmental laws must be approved prior to the issuance of permits allowing
14 site modifications.

16 Impact on City Services

17  The subject property is connected to municipal water and sewer utilities. The City's Concurrency
18  Management System will ensure that Levels of Service (LOS) will not be degraded beyond the adopted
19 levels of service for all regulated public facilities. It is anticipated that this amendment will not implicate any
20  significant increase on Levels of Service.

22 FINDINGS
23  This amendment request is considered to be in compliance with the Comprehensive Plan Goals,

24  Objectives and Policies with the following findings:

25

26 1. A Mixed Use Commercial Future Land Use designation would serve as the most appropriate
27 land use for the subject property in accordance with Future Land Use policy 1-1.1.6.

28

29 2. Impacts of the proposed development of the subject property shall be monitored through the
30 City's Concurrency Management System. (Comp Plan, Chapter 7A)

31

32  Staff recommended that the Planning and zoning Board move to recommend approval of
33 Ordinance 2012-16.

35 Chairman Adams asked if there was anyone in the audience who would like to make a
36 comment. Evelyn Andrews, property owner, said that she was available to answer questions.

38 John Tanner commented that this is a formality in support of the earlier motion and that he
39  supported it.

41 MOTION

43  John Tanner moved to recommend approval of Ordinance 2012-16. The motion was
44 seconded by Gary Santoro. The motion carried 6-0.

46— OTHER BUSINESS

47 e S

48 In response to John Tanner's question, Jacques Skutt said that he communicated-te-City~
49  Council the Planning and Zoning Board's- ce_ge_[n,tegar&ﬂgbmbﬁaﬁ_ "He went on to say that
50 at the July City Council-meeting, he will present a staff-report which will give Council an
Mwmﬂﬁmgwew the regulations regarding billboards and convey the- Planning and Zoning

Planning & Zoning Board — June 21, 2012
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August1, 2012

AGENDA TAB NO. 13

SUBJECT TITLE: Ordinance #2012- 19 Alternative Water Supply Program —
Policies & Procedures — Second Reading

OBJECTIVE: To consider the approval of Ordinance #2012-19 detailing the
policies, regulations and enforcement procedures for the Alternative Water Supply
Program.

SUMMARY

The city has completed the construction of Phase | of the Reclaimed Water Project
which includes distribution piping, the construction of a five million gallon storage tank
and some minor upgrades to the existing wastewater facility. It is anticipated that reuse
water will begin to be distributed to residents and agricultural customers in the month of
August 2012.

Ordinance #2012-19 details the policies, regulations, and enforcement of the City's
Alternative Water Supply Program. The program will utilize recycled wastewater
(reclaimed water) for irrigation watering which will conserve drinking water. In addition,
the program will ensure that adequate drinking water reserves are maintained in support
of the city's economic development vision. This Ordinance will help ensure the efficient
use of reuse water for all commodities and demonstrate that the city is working towards
conserving the Florida Future Water Supply. The ordinance is also part of the
application process for a new Consumptive Use Permit from the St. John's River Water
Management District.

OPTIONS:
1. Move to approve Ordinance #2012-19 to establish operating policies and
enforcement of the Alternative Water Supply Program
2. Do not approve Ordinance #2012-19

STAFF RECOMMENDATION:

Move to approve Ordinance #2012-19 to establish operating policies and enforcement
procedures for the Alternative Water Supply Program.

FISCAL IMPACT:

N/A

LEGAL IMPACT:
The ordinance has been reviewed by the City Attorney for legal sufficiency.

FAADMIN\AGENDAS\Agenda Covers 2012\August | 2012\Ordinance 2012 - 19 alternative water supply.doc;002 doe
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ORDINANCE 2012-19

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, ADOPTING
DIVISION 11 OF CHAPTER 17 OF THE LAND DEVELOPMENT
REGULATIONS ESTABLISHING AN ALTERNATIVE WATER SUPPLY
PROGRAM; ESTABLISHING PROCEDURES AND FEES FOR
ALTERNATIVE WATER SUPPLY SERVICES; PROVIDING FOR
AUTHORITY AND ENFORCEMENT; PROVIDING DEFINITIONS;
PROVIDING FOR PUBLICATION ACCORDING TO LAW; PROVIDING
FOR REPEAL OF CONFLICTING ORDINANCES; AND PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, the City of Tavares wishes to expand the city's existing utility
services to include reclaimed and other alternative water supply services in accordance
with state law; and

WHEREAS, The City of Tavares wishes to establish legal authority to carry out
all inspection, surveillance and monitoring procedures necessary to ensure compliance
with this Ordinance; therefore:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

Division 11 of Chapter 17 of the Land Development Regulations is hereby created
as follows:

DIVISION 11. ALTERNATIVE WATER SUPPLY

Section 17-90. Definitions.

The following words, terms and phrases, when used in this ordinance, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

Alternative Water Supply: means water from a source other than the aquifer, such as,
stormwater retention ponds, surface water, brackish water, groundwater or from an
approved wetland for the purpose of irrigation.

Augmentation Water: means water from a source other than the aquifer, such as,
stormwater retention ponds, surface water, brackish water, groundwater or from an
approved wetland and blended with the final effluent of a city wastewater treatment
plant

Backflow device: means either a dual check device composed of two single
independently active check valves, as described in the American Water Works
Association Standard C506-78 (R83), and the American Society of Sanitary Engineering
Standard 1024, and/or a reduced pressure principle device, as described in the

Ordinance 2012-19
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American Water Works Association Standard C506-78 (R83), and/or the American
Society of Sanitary Engineering Standard 1013.

Billing: means the charge made for alternative water supply service. The charge shall
be included on the monthly utility bill.

Charges: means those charges set by the city council for costs of providing service,
pursuant to this ordinance.

Cross connection: refers to any physical connection or arrangement which would
allow the movement of contaminants or fluids between any nonpotable water system,
such as the alternative water supply system, and a potable water system.
Customer: means the actual user of the alternative water supply system.

DEP: means the Florida Department of Environmental Protection, or its successor in
function.

Department: means the Utility Department of the city or its successor in function.

Development: means a material change in the use or character of the land, including
but not limited to the placement of any structure or substantial alteration on the land.

Director: means the Director of the Utility Department of the City or successor in title.

Discontinuation of service: means cessation of a service by physical separation from
the system's service lines to ensure that no service can be received.

PE: means polyethylene.

Public eating, drinking, bathing facility: means water fountains, picnic tables,
swimming pools, spas, and food service facilities, such as tables and beverage counters
that are open to and provide service for the public.

PVC: means polyvinyl chloride.

Reclaimed water: means treated effluent from a city wastewater treatment plant
supplied through the reclaimed water distribution system.

Reclaimed water reuse system: means those reclaimed water mains, lines, fittings,
valves and appurtenances installed in public rights-of-way or utility easements, which
are owned by the City.

Service valve: means the manually operated valve which controls total reclaimed water
flow to the customer's property located at the point where the alternative water supply
service line crosses the property line.

Ordinance 2012-19
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Well: means any excavation that is drilled, cored, bored, washed, driven, dug, jetted or
otherwise constructed when the intended use of such excavation is for the location,
acquisition, development or artificial recharge of groundwater.

Section 17-91. Purpose of Ordinance.

This ordinance establishes that the city's existing utility will be expanded to include
alternative water supply services, if feasible, and responsibilities for facilities owned by
the city.

Section 17-92. Creation of Program.

The purpose of this ordinance is to create an alternative water supply and reclaimed
water reuse program for the city. The purposes of the program are to utilize highly
treated reclaimed wastewater and other alternative water supply sources within the city
for environmentally suitable purposes and to conserve groundwater supplies for future
generations by minimizing the use of potable water from groundwater sources by
appropriate uses of alternative water supplies.

The city has elected to create an alternative water supply program in order to reduce
demand on the potable water system through reuse/disposal of highly treated reclaimed
water by land application or other suitable purposes.

Section 17-93. Adoption of State Regulations.

The construction, maintenance and use of the alternative water supply system shall be
in accordance with the provisions of F.A.C. 62-610. If any of the provisions of that
chapter are more restrictive than the provisions of this LDR, the applicable provisions of
F.A.C. 62-610 shall prevail.

Section 17-94. Promulgation and Enforcement of Alternative Water Supply
Service Procedures and Regulations,

: The City Administrator or designee shall have the power to promulgate
procedures and regulations with respect to the following matters, which procedures and
regulations shall become effective upon a resolution approving such procedures and
regulations being adopted by the City Council:

(a) Application procedures, forms and requirements, and allowable uses other
than irrigation. All uses must be in accordance with applicable DEP regulations.

(b) Installation requirements, including specification of acceptable materials,
devices and regulations to prevent backflow or cross connections with other systems.

Ordinance 2012-19
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(c) Procedures for enforcement of the ordinances and regulations pertaining
to reclaimed water, including procedures for inspection of the customer's system.

(d)  Procedures for the orderly expansion of the alternative water supply
system.

(e) Procedures and regulations for the efficient operation of the alternative
water supply system.

2; Notwithstanding the provisions of this section, the City Administrator or
Designee may, when necessary for the efficient operation of the alternative water
supply system or for the health or safety of the general public or the customer, establish
regulations regarding the following matters, which regulations shall become effective at
the time of promulgation without the need for City Council approval:

(a) The times of day or night during which the alternative water may be used by
customers.

(b) The maximum rate of use of the alternative water.

3. No person shall construct, operate, maintain or allow to remain present on
property owned or controlled by him any device or system which is connected to or
which controls a device or system connected to the city's alternative water supply
system and which is not in compliance with all provisions of DEP regulations and this
ordinance related to alternative water and with all procedures and regulations
promulgated pursuant to this section. Alternative water shall not be directed or piped
into any residence or commercial building. The person who owns or controls the
property upon which such a non compliant device or system is found shall be liable to
the city for the amount by which the costs associated with the securing and/or removal
of the non compliant device or system exceeds the cost of a normal discontinuance of
service. These excess costs shall constitute a lien against the property upon which the
non compliant device or system is located.

4, Any customer whose alternative water supply system is in violation of any
city ordinance, regulation or procedure shall be subject to immediate discontinuance of
alternative water supply service. The city shall disconnect alternative water supply
service to any user due to tampering with any service, plumbing cross connections with
another water source, nonpayment of bills, or for any other reason which is deemed by
the department to be detrimental to the system. The city shall disconnect service until
the condition is corrected and all costs due the city are paid. These costs shall include
delinquent billings, disconnection and reconnection charges, and payment for any
damage caused to the system. At no time during the period of disconnection shall the
monthly service charges be abated. Should service be turned on without authorization,
the department shall remove the service and the violator shall be subject to section 1-15
of the Tavares Code of Ordinances. The city shall have the authority to lien the real
property of any user for nonpayment; and if the nonpayment continues for a period of

Ordinance 2012-19
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three months following the recording of the lien, the city shall have the right to foreclose
the lien. Such discontinuance of service shall not relieve any person of liability for civil
actions or for criminal or municipal ordinance violation prosecution.

5. Upon being connected to the city's alternative water supply system, any
existing wells on the subject property shall not continue to be used for irrigation and
shall be disconnected from the irrigation system unless otherwise approved by the
applicable permitting agency and the City Administrator.

6. All connections shall be made in accordance with policies and regulations
adopted by the city Council. This provision shall not be construed to entitle any person
to cross the property of another to make such connections.

i The owners of all the property in the city abutting upon a adjacent public
right-of-way or easement which has existing City reclaimed water “purple pipes” in
actual operation, and upon which is situated a house, building or other structure used
for human occupancy, employment, recreation or other related purposes shall be
required at their own expense to connect such facilities directly with such reclaimed
system in accordance with the provisions of this article within one hundred eighty (180)
days after the date of official notice to do so.

Section 17-95. Alternative Water Supply System Charges and Fees.

1: Any user of the services of the alternative water supply system shall pay
to have the water installed. Once the service is connected, the user shall pay a
minimum monthly availability charge and a usage charge. These charges will be set by
resolution of the City Council, and are on file in the city clerk's office.

712 Bills for alternative water supply service shall be rendered as a part of the
regular city bill for utility services.

< For purposes of this section, an alternative water availability charge is a
charge established by the City Council for the availability of alternative water supply
service provided by the City to a property. Alternative water supply service is deemed
available to a property if an alternative water meter is located at the property regardless
of whether the property is actively receiving alternative water supply service. The
charge shall be billed in the city utility bill of the consumer for those accounts which are
actively receiving alternative water supply service and in a utility bill to the owner of the
property for those properties not actively receiving alternative water supply service. The
City shall establish an Alternative Water Service Rate Schedule.

Section 17-96. Public Easement / Right of Way Requirements.
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No facilities will be installed under the provisions outlined in this ordinance and
accepted by the city for maintenance unless it is in dedicated public right-of-way or
dedicated public easement. Any new easement shall be adequately sized as approved
by the Utility Director to accommodate construction and maintenance of any alternative
water supply system component. No obstruction of whatever kind shall be planned, built
or otherwise created within the limits of the easement or right-of-way without written
permission of the Utility Director.

Section 17-97. Ownership.

All alternative water facilities and appurtenances within dedicated public easements,
when constructed or accepted by the city shall become and remain the property of the
City. No person shall, by construction of facilities accepted by the city, acquire any
interest or right in any of these facilities or any portion of such facilities, other than the
privilege of having their property connected for alternative water service in accordance
with this ordinance.

Section 17-98. Right to Refuse Service.

The City shall have the right, at all times, to refuse to extend service on the basis of a
use detrimental to the system, inadequate supply of alternative water, lack of payment
of required service charge, or for any other reason which, in the judgment of the
Director, will cause the extension not to be to the benefit of the City.

Section 17-99. Service Interruption.

% The City reserves the right to temporarily discontinue service to any
portion of, or the entire, alternative water supply system as deemed necessary by the
Utility Director.

2 The Utility Director shall have the authority to establish schedules to
control the use of the water reuse system in order to reduce maximum pressure
demands on the system and to regulate usage of reused water to balance with supply
and storage availability.

Section 17-100. Cross Connection Control.

Prior to connecting a user to the alternative water supply system, the public potable
water supply shall be protected by installation, at the user's expense, of an approved
cross connection control assembly.

Section 17-101. Unauthorized Work on Alternative Water Supply System.

i No person, unless expressly authorized by the Utility Director or his
designee, shall tamper with, work on, or in any way alter or damage any city alternative
water facility. Tampering or work shall include but is not limited to opening or closing of

Ordinance 2012-19
Alternative Water Supply
Page 6 of 10



276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321

valves, or causing of any water to flow from the system. No unauthorized person shall
cut into or make any connection with the system. The offending person shall be liable
for the cost of all charges attributable to the correction of such tampering, including legal
expenses; but payment of or correcting of such damage shall not relieve the offending
person from civil or criminal penalties the city or a court of law may impose for a
violation of a city ordinance.

2. The service valve located between the alternative water customer's
irrigation system and the city's distribution system may be operated by the customer
only when his private valve, required on the customer's premises, requires repair.

Section 17-102. Alternative Water Accounts.

1. Accounts, collections, late fees, reinstatement fees and billing review shall be
performed in the same manner as established in this Section for potable water
accounts.

Section 17-103. Inspection.

1 To ensure that all provisions of city ordinances, regulations and
procedures are being observed, the city reserves the right and privilege of inspecting,
removing and/or securing any or all devices installed by the customer which connect to
or control the alternative water.

(a) Inspections without cause to believe that an ordinance or regulation is being
violated shall be at reasonable times and shall not exceed a reasonable frequency.

(b) Inspections where there is reasonable cause to believe that an ordinance or
regulation is being violated shall be at such times and shall occur with such frequency
as is necessary to establish that an ordinance or regulation is or is not being violated.

2. Each customer of alternative water shall, by application, give prior written
consent to entry upon his premises, and thereby waives any other written notice for
such inspection. Failure of the City to obtain such a written waiver shall not affect the
right of the city to proceed pursuant to subsection (a) of this section.

3. Refusing to permit an authorized City agent or employee to enter onto the
premises for the purpose of inspecting the customer's alternative water supply system
pursuant to this section shall constitute a violation of this section and shall be grounds
for immediate discontinuance of the alternative water supply service by the city to the
subject premises.

Section 17-104. Alternative Water Service for New Subdivisions.
1. Minimum service requirements.
Ordinance 2012-19
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(a) All new subdivisions developed after the effective date of this Ordinance and
located within the existing City Utility Service Area shall construct alternative water
mains to provide irrigation and other nonpotable service to all lots based on the
projected amount of property to be irrigated, as well as other potential nonpotable uses,
including common elements. Alternative water supply service including required back
flow prevention devices and taps shall be installed for each lot, with a minimum service
tap size of three-fourths inch in diameter. Actual service tap size and potential sharing
of service lines shall be reviewed and approved by engineer. These improvements shall
be completed and in place regardless of whether city alternative water is available to the
project at the time of development. At such time as city alternative water is available
each lot and other property to which a tap was required shall accept city alternative
water supply service.

(b) Site development plans for all new development on previously vacant
property where the city alternative water lines adjoin the property shall show irrigation
systems connected to alternative water mains where available. Where such service is
not currently available, site plans shall show irrigation systems which shall be
configured for ultimate connection to alternative water mains by locating pumps or
potable water system connections adjacent to the right-of-way or other planned
alternative water main location.

(c) Alternative Water Supply Systems shall be required within all subdivisions
receiving final plats after the effective date of this Ordinance.

2. Existing Landscape lIrrigation System. Existing landscape irrigation
systems located within the city shall accept city alternative water supply service when
available as follows:

(a)  If the existing irrigation system on such property is using city potable water
for irrigation the property shall connect to the city's alternative water supply service
when it becomes available in an adjacent public right-of-way or easement.

(b)  If the existing irrigation system on such property is using a private well
located on the property or lake water for irrigation then such property shall connect to
the city's alternative water supply service when it becomes available in an adjacent
public right-of-way or easement.

(c)  No new irrigation system for landscaping use shall be allowed in the city
unless it connects to the city's alternative water lines if such lines are available in an
adjacent public right-of-way or easement adjacent to the property seeking irrigation.

3. System design. The layout of alternative water supply systems shall
comply with the adopted standard utility specifications and details of the city.

Ordinance 2012-19
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4. General standards. Design and installation practices, materials and
methods shall conform to requirements for potable water systems, except where
specifically modified by policies or details adopted for the alternative water supply
system.

5, Main size. Mains shall be sized based on the anticipated demand for
alternative water use based on land use, soil characteristics and potential nonirrigation
use. Minimum main size shall be six inches in diameter.

6. Extension of lines to project boundaries. Alternative water mains shall be
designed to stub out to the project boundaries to serve adjacent unserved properties.
This shall include mains in all rights-of-way, across the entire project frontage on
existing roads without existing mains, and to the property boundary via easement when
no other access is available to unserved properties.

W Color coding of alternative water appurtenances. All alternative water
supply materials shall be color coded purple from the manufacturer.

8 Availability. Availability shall mean the city having sufficient capacity
to provide service to a subject property and the alternative water lines being physically
located in a public right-of-way or easement adjacent to the property to be served.

Section 17-105. Reclaimed Irrigation and Schedule.

1. Landscape irrigation at odd-numbered addresses must only occur on
Wednesday and Saturday and must not occur between 10:00 a.m. and 4:00 p.m. daily.

2. Landscape irrigation at even-numbered addresses or no address must
only occur on Thursday and Sunday and must not occur between 10:00 a.m. and 4:00
p.m. daily.

3. No landscape irrigation shall occur on Mondays, Tuesdays or Fridays
unless a written variance has been previously granted by the City.

4, It is prohibited and unlawful to irrigate landscaping inconsistently with the
provisions of this section unless otherwise stipulated by the City's Code of Ordinances
or Land Development Regulations.

5. No single zone shall be watered more than two (2) times per week.

PASSED AND ORDAINED this day of , 2008, by the City
Council of the City of Tavares, Florida.
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ATTEST:

Nancy Barnett, City Clerk

Approved as to Form:

Robert Q. Williams, City Attorney

First Reading:

Robert Wolfe, Mayor
Tavares City Council

Passed Second Reading:
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August1, 2012

AGENDA TAB NO. 14

SUBJECT TITLE: Ordinance #2012-20 — Amendment to Police Officer’s Trust
Fund (Pension Plan) to Comply with State Statutes — Second Reading

OBJECTIVE: To obtain Council authorization of City of Tavares Ordinance 2012~
20.

SUMMARY':

The City of Tavares currently offers a retirement benefits plan to its pension
benefit-eligible sworn staff members through the Tavares Police Officers’ Trust
Fund (Pension Plan). Effective July 1, 2011, the Florida Legislature adopted the
requirements of Chapter 2011-216, Laws of Florida which provides, for service
earned after that July 1, 2011, that “salary” shall not include more than three
hundred (300) hours of overtime per fiscal year and shall also not include
payments for accrued unused sick or annual leave.

The law also provides that for payments for overtime in excess of three hundred
(300) hours per year or accrued unused sick or annual leave accrued as of July
1, 2011 and attributable to service earned prior to July 1, 2011, may still be
included in “salary” for Pension purposes; event if the payment is not actually
made until on or after July 1 2011.

In addition, with respect to accrued unused annual leave accrued prior to July 1,
2011, “salary” will include the lesser of the amount of sick or annual leave time
accrued on July 1, 2011; or the actual amount of sick or annual leave time for
which the retiree receives payment at the time of retirement, regardless of
whether the amount of sick or annual leave, at some time prior to retirement,
reduced below the amount on July 1, 2011.

OPTIONS:
1. Move to authorize City of Tavares Ordinance 2012-20.

STAFF RECOMMENDATION:

Option 1: Authorize City of Tavares Ordinance 2012-20 as a ministerial function,
in compliance with Florida law.

FISCAL IMPACT: No fiscal impact.

LEGALLY SUFFCIENCY: The ordinance is legally sufficient




ORDINANCE NO. 2012-20

AN ORDINANCE OF THE CITY OF TAVARES AMENDING
CHAPTER 15, PENSIONS AND RETIREMENT, ARTICLE
IV, POLICE OFFICERS’ PENSION TRUST FUND, OF THE
CODE OF ORDINANCES OF THE CITY OF TAVARES;
AMENDING SECTION 15-71, DEFINITIONS TO AMEND
THE DEFINITION OF “SALARY”; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY OF
PROVISIONS; REPEALING ALL ORDINANCES IN
CONFLICT HEREWITH AND PROVIDING AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA;

SECTION 1: That Chapter 15, Pensions and Retirement, Article IV, Police Officers’
Pension Trust Fund, of the Code of Ordinances of the City of Tavares, is hereby amended by
amending Section 15-71, Definitions, to amend the definition of “Salary” to read as follows:

* % ok ok *

Salary means total compensation paid to a member for services rendered to the City as a
Police Officer reportable on the Member's W-2 form plus all tax deferred, tax sheltered, or tax
exempt items of income derived from elective employee payroll deductions or salary reductions,

including lump sum payments of vacation and sick time, but not including any payments for extra

duty or a special detail work performed on behalf of a second party employer. For service earned

after July 1, 2011, Salary shall not include more than three hundred (300) hours of overtime per

fiscal vear and shall also not include payments for accrued unused sick or annual leave. Provided

however. in any event, payments for overtime in excess of three hundred (300) hours per year or

accrued unused sick or annual leave accrued as of July 1, 2011 and attributable to service earned

prior to July 1, 2011, may still be included in Salary for pension purposes even if the payment is

not actually made until on or after July 1, 2011. In any event, with respect to unused sick leave

and unused annual leave accrued prior to July 1. 2011, Salary will include the lesser of the amount

of sick or annual leave time accrued on July 1, 2011 or the actual amount of sick or annual leave

time for which the retiree receives payment at the time of retirement, regardless of whether the
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amount of sick or annual leave was, at some time prior to retirement, reduced below the amount on

July 1, 2011.

Compensation in excess of the limitations set forth in Section 401(a)(17) of the Code as of
the first day of the plan year shall be disregarded for any purpose, including employee
contributions or any benefit calculations. The annual compensation of each member taken into
account in determining benefits or employee contributions for any plan year beginning on or after
January 1, 2002, may not exceed $200,000, as adjusted for cost-of-living increases in accordance
with Internal Revenue Code Section 401(a)(17)(B). Compensation means compensation during
the fiscal year. The cost-of-living adjustment in effect for a calendar year applies to annual
compensation for the determination period that begins with or within such calendar year. If the
determination period consists of fewer than 12 months, the annual compensation limit is an
amount equal to the otherwise applicable annual compensation limit multiplied by a fraction, the
numerator of which is the number of months in the short determination period, and the
denominator of which is 12. If the compensation for any prior determination period is taken into
account in determining a member's contributions or benefits for the current plan year, the
compensation for such prior determination period is subject to the applicable annual compensation
limit in effect for that prior period. The limitation on compensation for an "eligible employee"
shall not be less than the amount which was allowed to be taken into account hereunder as in effect
on July 1, 1993. "Eligible employee" is an individual who was a Member before the first Plan
Year beginning after December 31, 1995,

EIE B

SECTION 2: Specific authority is hereby granted to codify and incorporate this
Ordinance in the existing Code of Ordinances of the City of Tavares.

SECTION 3: All Ordinances or parts of Ordinances in conflict herewith be and the same

are hereby repealed.

Page 2 of 3
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SECTION 4: If any section, subsection, sentence, clause, phrase of this ordinance, or the
particular application thereof shall be held invalid by any court, administrative agency, or other
body with appropriate jurisdiction, the remaining section, subsection, sentences, clauses, or
phrases under application shall not be affected thereby.

SECTION 5: That this Ordinance shall become effective upon its adoption.

PASSED AND ORDAINED ON  this day of , 2012, by the

City Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Second Reading:

ATTEST:

Nancy A. Barnett
CITY CLERK

Approved as to form:

Robert Q. Williams
CITY ATTORNEY

dm/tav/pol/01-20-12.0rd
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August 1, 2012

AGENDA TAB NO. 15

SUBJECT TITLE: Ordinance #2012-21 — Charter Referendum to Create City
Council Seats

OBJECTIVE:

To consider the approval of Ordinance #2012-21 for a charter referendum to
create City Council seats to be placed on the ballot for the November 6, 2012
Municipal Election.

SUMMARY:

Pursuant to the attached Agenda Item from June 20, 2012 and the decision by
City Council, to have the voters determine their preference on this issue, the
attached ordinance has been prepared by the City Attorney. It creates ballot
language as follows:

DO YOU FAVOR AN AMENDMENT TO THE CITY OF TAVARES CHARTER
THAT WOULD PROVIDE FOR FIVE (5) SEPARATE COUNCIL SEATS, TO BE
ELECTED AT LARGE?

YES
NO

The current City Charter stipulates that the City Council consists of five members
elected by the voters of the city and states that the candidates receiving the
highest number of votes are declared elected. All of the other surrounding cities
except for Tavares utilize an At Large seat method, district seat method, or
combination of the two.

If the referendum is passed by the voters, the ordinance provides a transitional
provision for the 2012 election. The (3) three Councilmembers elected with the
highest number of votes shall be randomly assigned Seat One, Seat Three, or
Seat Five. The one (1) Councilmember receiving the least number of votes shall
be assigned Seat Two and the Councilmember not running in the 2012 election
will be assigned Seat Four.

Seats Two and Four would be up for re-election in the 2013 election and Seats
One, Three, and Five in the 2014 election.



OPTIONS:
1) Move to approve Ordinance #2012-21 for a charter referendum to create
five At Large City Council seats.
2) Do not approve Ordinance #2012-21.

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

$1800 to place the referendum on the ballot, $400 for advertising the
referendum, and $800 for educational items including articles in the city
newsletter, posters, and mailing to absentee ballot holders. The $1800 will come
from administrative line item savings and the $800 will come from the Parkland
Referendum account.

LEGAL SUFFICIENCY:

Legally sufficient.
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ORDINANCE 2012-21

AN ORDINANCE AMENDING THE CITY OF TAVARES
CHARTER PERTAINING TO THE ELECTION OF
COUNCILMEMBERS; PROVIDING FOR FIVE (5) COUNCIL
SEATS TO BE ELECTED AT LARGE; PROVIDING FOR
TRANSITION; PROVIDING FOR A REFERENDUM,;
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in 1984, the Tavares City Charter was substantially amended
to provide for a council-manager form of government, and

WHEREAS, under the 1984 Charter, councilmembers run for election at
large, without particular designated seats, and are elected to office for a two (2) year
term; and

WHEREAS, the City Council desires to place on the ballot at the
upcoming general election in November a proposed amendment to the Tavares City
Charter providing for five (5) distinct council seats, to be elected at large by the electors
of the City; therefore:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

Articles Il and X of the City of Tavares Charter are hereby amended to provide
as follows:

Section 3.01. City Council; powers and composition.

There shall be a city council of five (5) members who shall be electors of the city,
elected at large by the electors of the city to one of five (5) seats. All powers of the city
shall be vested in the council, except as otherwise provided by law or this Charter, and
the council shall provide for the exercise thereof and for the performance of all duties
and obligations imposed on the city by law.

Section 3.02. Qualifications.

An elector of the city shall be eligible to hold the office of city councilmember.
The council shall be the judge of the election and qualifications of its members.

Section 3.03. Election and terms.

Terms for newly elected counciimembers shall commence at the first regular
meeting following the general municipal election. The members of the city council shall
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hold their office for the term of two (2) years or until their successors are elected and
qualified.

Section 3.04. Mayor and Vice mayor.

The council shall elect from its members, a mayor and vice mayor. Election of
the mayor and vice mayor shall be held annually at the first regular meeting following
the first Tuesday in November. The city administrator shall conduct the election of the
mayor. The mayor shall preside at meetings of the council, and shall have the power to
enforce such rules as may be adopted by the council for its government, and shall be
recognized as the head of city government for service of process, execution of
contracts, deeds and other documents, and as the city official designated to represent
the city in all agreements with other governmental entities or certifications to other
governmental entities, but shall have no administrative duties except as required to
carry out the responsibilities herein. The vice mayor shall act as mayor during the
absence or disability of the mayor.

Section 3.05. Vacancies; forfeiture of office; filling of vacancies.

(a) Vacancies. The office of a councilmember shall become vacant upon death,
resignation, removal from office in any manner authorized by law or forfeiture of the
office, such forfeiture to be declared by the remaining members of the council.

(b) Forfeiture of office. A councilmember shall forfeit the office if the member
lacks at any time during the term of the office, any qualification for the office prescribed
by this Charter or by law, or if the member fails to attend four (4) consecutive regular
council meetings. A member charged with conduct constituting grounds for forfeiture of
the office shall be entitled to a public hearing on demand before the city council, and
notice of such hearing shall be published in one (1) or more newspapers of general
circulation in the city at least one (1) week in advance of the hearing. A member may
be removed from office upon an affirmative vote of four-fifths of all councilmembers.

(c) Filling of vacancies. Should a vacancy occur on the city council, the mayor
shall appoint an elector of the city to fill the vacancy. This appointment is subject to the
approval by a majority of the remaining members of the city council. The appointee
approved in such a manner shall serve in the office until the next general city election at
which time a councilmember shall be elected for the unexpired portion of the existing
term or to a full term, whichever is applicable.

Section 3.06. Procedure.

(a) Meetings. The council shall meet regularly at least once in every month at
such times and places as the council may prescribe by rule. Special meetings may be
held on the call of the mayor, or of a majority of the members and, whenever
practicable, upon no less than twelve (12) hours' notice to each member and the public.
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(b) Rules. The council shall determine its own rules and order of business.

(c) Voting. Voting on ordinances and resolutions shall be by roll call on final
action and shall be recorded in the minutes. A majority of the council shall constitute a
quorum; but a smaller number may adjourn from time to time and may compel the
attendance of absent members in the manner and subject to the penalties prescribed
by the rules of the council. No action of the council shall be valid or binding unless
adopted by the affirmative vote of the majority of a quorum present.

Section 10.01. Nonpartisan elections.

All qualifications and elections for the office of city council shall be conducted on
a nonpartisan basis without regard for or designation of political party affiliation of any
nominee on any nomination petition or ballot.

Section 10.02. Qualifications.

Candidates for the office of city council shall qualify for such office by the filing of
a written petition with the designated city official in the following manner:

Any elector of the city may quality for election as-a-councilmember-atiarge to
one of the five (5) council seats by a petition signed by twenty-five (25) or more electors
of the city. An elector may qualify and run for only one (1) seat in any given election.
The signatures to a petition need not all be affixed to one (1) paper, but to each
separate paper of a petition, there shall be attached an affidavit executed by its
circulator stating the number of signers of the paper, that each signature of it was
affixed in the elector s presence, and that the elector believes each signature to be the
genuine signature of the person whose name it purports to be. Each petition shall
name the individual, the effice particular council seat sought, and the election date.
Each candidate so qualified, shall sign a sworn statement that the candidate shall serve
if elected. The signatures shall be executed in ink or indelible pencil. Each signed shall
indicate next to the signature, the date of the signing and place of residence.

Candidates must file the petition by noon on August 15 prior to the date of
election. If this day should fall on a Saturday, a Sunday or a legal holiday, then the
petition is required to be filed by noon on the next working day following August 15.

Section 10.03. Form of ballots.

The council by ordinance, shall prescribe the form of the ballot including the
method for listing candidates for city council elections and any other city election. A
Charter amendment, to be voted on by the city, shall be presented for voting by ballot
title. The ballot title of a measure may differ from its legal title and shall be a clear,
concise statement describing the substance of the measure without argument or
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prejudice. There shall be a method by which voters can indicate **Yes ' for approval,
r “*No’* for disapproval of ballot items.

Section 10.04. Elections.

(a) General election. A general election shall be held on the first Tuesday after
the first Monday in November of each year to choose a successor to each
councilmember whose term will expire before the next general election and, except as
provided in the city Charter, to fill each vacancy in elective office for the unexpired
portion of the term.

(b) Council positions. For each council pesitions;-if-only-ene-(1)-council-positien
seat that is up for election, the candidate who receives the highest number of votes cast
for the office shall be declared elected. H-two-(2)-council-positions-are-up-for-election;
the-two-(2)-candidates-who-receive-the-highest- number-of votes-cast-for-the-office-shall
be-declared-elected—If-three-(3)-council-positions-are-up-for-election;-the-three-(3)
candidates-who-receive-the-highest-numberof votes-castfor-the-office-shall-be-declared
elected—In-case-two(2)-or-more-persons-shall-receive-an-equal-number-of-votesfor-the
same-office—a-runoff-election-shall-be-held-on-the-fourteenth-day-after-the-general
election—ln-the-eventit-is-necessary-to-elect-a-councilmember-to-fill-the-remainderofan
unexpired-term-pursuant-to-Section-3-06(c)-the-candidate receiving-the-third-er-fourth
highest-number-of votes-(depending-upon-the-rumber-of-two-yearpositions-that-are-up
for-election)-shall-be-declared-elected-to-fill-the-remaining-unexpired-term—Forinstanee;
i-two-(2)-two-year-council-seats-and-one(H-one-year-unexpired-council-term-are-all-up
for-election-the-two(2)-candidates-receiving-the-highest-number-of-votes-shall-be
declared-elected-to-the-two-year-council- seats;-and-the-candidate-receiving-the-third
highest-number-of-votes-shall-be-declared-elected-to-fil- the-one-year-tunexpired-term-

TRANSITIONAL PROVISIONS.

In the event this Referendum is approved by the voters at the November, 2012,
election, the three (3) Councilmembers elected in November, 2012, with the highest
number of votes shall be randomly assigned either Seat One, Seat Three or Seat Five.
The one (1) Councilmember elected in November, 2012, receiving the least number of
votes of those Councilmembers elected shall be assigned Seat Two. The
Councilmember not standing for election in November, 2012, shall be assigned Seat
Four. Beginning at the election in November, 2013, and continuing for each election
thereafter, candidates for election to Council shall qualify for a specific seat.

The Charter amendments set forth in this Ordinance shall become
effective on November 21, 2012, at the adjournment sine die of the regular council
meeting held that date, only if they are approved by a majority of the City of Tavares
electors voting at the November, 2012 general election. The Charter amendment
referendum questions are independent of one another, and any or all of them may
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180 approved by the electors. The following referendum questions shall be placed on the
181  ballot for that election:

182

183 CHARTER REFERENDUM

184

185 DO YOU FAVOR AN AMENDMENT TO THE CITY OF

186 TAVARES CHARTER THAT WOULD PROVIDE FOR FIVE

187 (5) SEPARATE COUNCIL SEATS, TO BE ELECTED AT

188 LARGE?

189

190 YES

181

192 NO

193

194

195

196 PASSED AND ORDAINED this day of

197 2012, by the City Council of the City of Tavares.
198
199
200
201 Robert Wolfe, Mayor
202 Tavares City Council
203
204 ATTEST:
205
206
207
208  Nancy A. Barnett
City Clerk

First Reading

Passed Second Reading

Approved as to form:
City Attorney

Page 5 of 5



Orlando Sentinel/Lake Sentinel
Sunday Edition; July 22, 2012
Ordinance 2012-21

L T BV T .
YOTICE L ERERY GIE it e
rum: &'ﬁ

§ILY f 2%1%5 }u\olnognm 'anur -

%rb """ﬁfm’?ﬁr : 'ﬁ - df@

unrd v mﬁ:whrq[m%uﬂ :nm

ments prior 10
LAK195246 0712212002




AGENDA SUMMARY
TAVARES CITY COUNCIL
AUGUST 1, 2012
AGENDA TAB NO. 16
SUBJECT TITLE: Revised Interlocal Agreement with the MPO

OBJECTIVE:

To present to Council a proposed, revised interlocal agreement with Lake-Sumter MPO
concerning the centralized transportation concurrency management system.

SUMMARY:

The Lake-Sumter Metropolitan Planning Organization (MPQ) oversees a concurrency
management system to track transportation impacts for Lake and Sumter Counties. The
city first executed an interlocal agreement for these services with the MPO in 2007. Each
city and town within Lake and Sumter Counties contribute their proportional share of
funding. Last year, Tavares' share was $4,630.

The revised agreement, attached to this summary, provides local governments with two
options:

1. All-inclusive rate. The MPO provides an unlimited amount of transportation
management services. ($4,167)

2. Base rate. The MPO will provide data related services but will charge an hourly rate
for any various other transportation management services upon request. ($3,479)

The city utilizes the MPO for traffic study reviews, grant assistance, multi-modal
transportation consulting and other transportation related needs. The all-inclusive rate is
less than the amount charged to Tavares last budget year and is also likely less than the
combined base and hourly rate for all services provided.

OPTIONS:

1. That City Council approves the revised Interlocal Agreement with the MPO and
selects the all-inclusive funding option.

2. That City Council approves the revised Interlocal Agreement with the MPO and
selects the base rate funding option.

STAFF RECOMMENDATION:

That City Council moves to approve the revised Interlocal Agreement with the MPO and
selects the all-inclusive funding option.

FISCAL IMPACT:

Funding for MPO services has been programmed in the proposed 2012-13 budget.

LEGAL SUFFICIENCY:

This agreement has been reviewed by our City Attorney and approved for legal
sufficiency.



LAKE~SUMTER MPO TRANSPORTATION MANAGEMENT SYSTEM

APPROVED BY THE MPO GOVERNING BOAR

D MAY 23, 2012

TMS BUDGET BREAKDOWN

All-Inclusive| Base Rate
FY 2012/13 FY 2012/13
TMS OPERATING BUDGET $182,534 $182,634
MPO CONTRIBUTION FROM FEDERAL FUNDS $40,000 555,335
TOTAL LOCAL SHARE OF TMS BUDGET $142,534 5127,199
FY 2012/13 FY 2012/13
MPO Member All-Inclusive Base Rate®
Sumter County BoCC 523,832 $19,900
Bushnell $2,536 $2,536
Coleman $369 $369
Wildwood $5,169 $5,169
Lake County BCC 568,949 563,621
Astatula $513 $513
Clermont $7,569 $6,320
Eustis $5,715 $4,772
Fruitland Park $1,242 51,242
Groveland $2,232 51,864
Howey-in-the-Hills 5378 $378
Lady Lake $4,419 $3,690
Leesburg $6,417 5,358
Mascotte $1,404 $1,404
Minneola 52,826 $2,360
Montverde $369 $369
Mount Dora $3,474 $2,901
Tavares $4,167 $3,479
Umatilla $954 $954
Total $142,534 $127,199
* Base rate includes access to data & data services. Hourly fees would be charged for traffic study reviews, policy assistance & grantwriting.
TMS WORK PROGRAM LINE ITEMS FY 2012/13
Salaries and Benefits $95,834
Hardware/Software/Licesing $0
WebCDMS System $12,000
Consulting Fees (on demand) $15,000
Traffic Counts Program $59,700
TOTAL TMS OPERATING BUDGET $182,534




INTERLOCAL AGREEMENT
BETWEEN THE LAKE-SUMTER METROPOLITAN PLANNING ORGANIZATION,
THE LAKE COUNTY BOARD OF COUNTY COMMISSIONERS, THE SUMTER

COUNTY BOARD OF COUNTY COMMISSIONERS AND THE MUNICIPALITIES OF

ASTATULA, BUSHNELL, CLERMONT, COLEMAN, EUSTIS, FRUITLAND PARK,

GROVELAND, HOWEY-IN-THE-HILLS, LADY LAKE, LEESBURG, MASCOTTE,

MINNEOLA, MONTVERDE, MOUNT DORA, TAVARES, UMATILLA, AND
WILDWOOD FOR CREATION, FUNDING AND IMPLEMENTATION OF A MASTER
TRANSPORTATION MANAGEMENT SYSTEM PROGRAM

RECITALS

WHEREAS, the Lake-Sumter Metropolitan Planning Organization (MPO) was
created through interlocal agreement between Lake County, Sumter County, and the 14
municipalities of Lake County and was approved by Gov. Jeb Bush on December 9,
2003; and

WHEREAS, the MPO is responsible for managing a continuing, cooperative, and
comprehensive transportation planning process for the MPO Area of Lake and Sumter
counties; and

WHEREAS, the MPO approved, and entered into, an Interlocal Agreement on
November 28, 2007, with Lake County, Sumter County, and the municipalities of
Astatula, Clermont, Eustis, Fruitland Park, Groveland, Howey-in-the-Hills, Lady Lake,
Leesburg, Mascotte, Minneola, Montverde, Mount Dora, Tavares, Umatilla, and
Wildwood for the creation, funding and implementation of a Master Transportation
Concurrency Management System (TCMS) Program, said agreement recorded in the
Official Records of Lake County on January 30, 2008, at O.R. Book 3575, Page 734, and
recorded in the Official Records of Sumter County on February 8, 2008, at O.R. Book
1901, Page 727; and

WHEREAS, on September 23, 2009, the MPO approved Resolution 2009-23 to
add a safety program based on crash data to the TCMS, and to rename the TCMS the
Lake~Sumter MPO Transportation Management System (TMS); and

WHEREAS, in FY 2010/11, the municipalities of Center Hill and Webster became
part of the TMS via Sumter County by virtue of an interlocal service boundary
agreement between each city and the county, and in FY 2011/12, the municipalities of
Bushnell and Coleman were invited to participate per a rate established by the MPO in
the FY 2011/12 TMS Budget; and

WHEREAS, the MPO'’s Technical Advisory Committee (TAC) has recommended,
and the MPO’s Governing Board agrees, that a new interlocal agreement to reconstitute
the TMS is desired in order to define the specific data and services that the MPO will
make available to the member cities and counties; and



WHEREAS, the 2011 Florida Legislature passed HB 7207, codified in Chapter
2011-139, Laws of Florida, which removed transportation concurrency as a statewide
mandate from the Florida Statutes’ growth management laws, and which effectively
made transportation concurrency optional for local governments; and

WHEREAS, nonetheless, transportation capacity management is a growth
management principle that ensures that necessary transportation facilities and services
are available concurrent with the impacts of development and that proposed
developments will not degrade a roadway below the adopted level of service standards;
and

WHEREAS, despite the optional nature of transportation concurrency, safety
and security remains a state and federal emphasis, and one of the objectives in the
creation of MPOs was to encourage and promote the safe and efficient management,
operation and development of surface transportation systems; and

WHEREAS, the MPO's maintenance of a crash data system in coordination with
member governments is in accordance with the objective to encourage and promote
the safe and efficient management, operation and development of surface
transportation systems; and

WHEREAS, the MPO is equipped with staff, consultants and sufficient expertise
to provide services under the TMS that are valued by member local governments but
that are not part of the state and federal requirements regarding tasks achieved through
the use of state and federal funds; and

WHEREAS, because the MPO's fiscal year begins on July 1%, and the fiscal year
for the MPO’s member governments begins on October 1%, it is necessary to set up a
timeframe within which member cities and counties will specify the services and data
they wish to avail themselves of through the TMS managed by the MPO;

NOW, THEREFORE, IN CONSIDERATION of the mutual terms,
understandings, conditions, and payment hereinafter set forth, and intending to be
legally bound, the parties hereby agree as follows:

icle 1,

1.1 The foregoing recitals are true and correct and incorporated herein by reference.

Article 2. Purpose

2.1 The purpose of this Agreement is to define the Transportation Management
System and the process through which the TMS is implemented. The TMS is a
centralized database of transportation information that all parties to the
agreement may utilize as part of individual transportation programs as prescribed
within individual comprehensive plans and land development regulations. Each

2
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3.1

3.2

4.1

year, services provided as part of the TMS will be recommended by the TAC and
approved by the MPO Governing Board. The types of services generally offered
as part of the TMS include but are not limited to database management for crash
data, traffic counts, functional classifications, roadway capacity, Level of Service
(LOS) and encumbered or reserved trips, and services such as MPO review of
traffic impact studies, rezonings and comprehensive plan amendments, policy
formulation, grant writing and funding research.

Article 3. Fundin

The menu of and budget for TMS services presented to TAC and to the MPO
Governing Board for approval each year shall include two (2) options for member
government participation and funding of the TMS: 1) an all-inclusive rate, which
shall allow the member government to avail itself of an unlimited number of TMS
services offered by the MPO at no additional charge; or 2) a base rate, which
shall allow the member government to avail itself of the “Data and Data-related
Services” listed in Section 4.3 herein, with any other, additional TMS services
available to that member government at an hourly rate for MPO services. A fee
structure prescribing hourly rate shall be part of the TMS budget reviewed
annually, except in the year 2012, when the hourly rate shall be approved by the
MPO Governing Board prior to September 30, 2012. All member governments
shall elect one of the two options described herein, and shall pay either the all-
inclusive or the base rate to MPO by October 1st of each year. Member
governments selecting option two (2) above shall remit payment to MPO for any
additional requested services charged at an hourly rate within thirty (30) days of
receipt of an invoice from the MPO.

Should population be a basis for determining annual local contributions to the
TMS, in each odd numbered year, the population figures and related
contributions will be reviewed and adjusted as necessary for population changes.
Funding contributions will be adjusted based upon Bureau of Economic and
Business Research (BEBR) population figures. The best available information will
be provided to each local government via presentation of the new TMS budget
by the MPO,

icle 4. TMS Services

Development Review Services: Local governments may submit data from any
applicant who is seeking a development approval for a project (Developments of
Regional Impact or DRIs excepted), including the traffic impact analysis, the
number of proposed residential units and amount of non-residential square
footage by use in accordance with the latest edition of the Institute of
Transportation Engineers (ITE) Trip Generation Manual.

3
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(1) Upon receipt of such data by the MPO, the following procedure shall be
implemented in order to provide the local government with the
information required in a timely fashion:

A.

Provided the data received is determined to be sufficient to issue
a report of findings, the MPO will evaluate the data based upon
existing road capacity information - including adopted LOS,
performance LOS, existing trips, reserved trips and vested trips -
and submit a report of its findings within 15 calendar days of
receipt of the request.

If the local government determines that additional information
should be factored into the analysis, it may submit its comments
for evaluation to the MPO within 15 calendar days of the issuance
of the MPQ's capacity report for that application.

The MPO will review additional information submitted by the local
government and provide final comments within 15 calendar days
of the submittal of new information.

If the impacted facility is a state or federal facility, the MPO shall
consult with the Florida Department of Transportation (FDOT) on
mitigation strategies pursuant to state and local laws. If no
comments are received from FDOT within 30 days, the MPO will
issue its report based upon existing data.

MPO shall provide assistance with proportionate fair share
agreements and other negotiated mitigation measures when
necessary.

(2) The MPO will not make development approval determinations or
recommendations based on transportation impacts on behalf of any local
government. The MPO will issue a report of findings based on the data
maintained by the MPO and the data submitted by the local government.
The responsibility to make recommendations of approval or denial on
development applications remains with the local government

4.2 Comprehensive Plan/Land Development Regulation Amendments and Policy
Formulation Review and Assistance: The MPO will assist any member local
government in assessing needed changes to comprehensive plans, policies or
land development regulations related to transportation capacity management or
mitigation of transportation impacts. Comprehensive Plan or Land Development
Regulation amendments related to DRIs are excepted. MPO will also assist any
member local government with grant writing, Local Agency Program (LAP)
assistance, funding research and multi-modal mobility policy formulation.

4.3 Data and Data-related Services:

(1) crash data — basis for safety program and data for the Community Traffic
Safety Team (CTST)

4
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5.1

5.2

6.1

6.2

(2) traffic counts — management of county counts and integration with FDOT

counts

(3) functional classification — additional database component

(4) roadway capacity — additional database component

(5) Level of Service — LOS policies

(6) entitled and reserved trips = component of congestion management

(concurrency)

Article 5. Procedure

On an annual basis, the MPO TAC shall review the list of and budget for TMS
services. The list of TMS services and the TMS budget reviewed by TAC shall go
to the MPO Governing Board for action on and inclusion in the MPO budget by
March 31st of each year, starting in the year 2013. The MPO may amend its
approved list of TMS services or TMS budget for the upcoming fiscal year
between April 1st and September 30th, if termination of this Agreement by a
member government or member governments makes it necessary for the MPO to
revise its menu of services or the budget.

So that the centralized transportation capacity management system of the TMS
will contain the most current information available, member local governments
will provide to the MPO data on development applications, vested and existing
development, traffic count information, legally vested trips, formally reserved
trips and certificate of occupancy information. Updated information shall be
delivered to the MPO under the terms of this Agreement on a quarterly basis at a
minimum, and ideally on a monthly basis. Failure to provide said information in
the required timeline will result in correspondence from the MPO to the local
government requesting updated information.

Article 6. Ter

This Agreement shall become effective upon execution by the last party. The
executed agreement shall be recorded in Sumter County and in Lake County with
MPO paying the recording costs.

This Agreement shall remain in effect until terminated by the parties to this
Agreement, or as otherwise provided by law. After October 1st of any year in
which the Agreement is in effect, a party that wishes to terminate shall provide
ninety (90) days notice to all parties to this Agreement prior to termination, and
shall make all payments throughout the ninety (90) day notice period, up to and
including the date of termination. A prorated amount of the terminating party’s
annual TMS payment (i.e. the all-inclusive or base rate paid by the terminating
party as of October 1st) shall be refunded to the terminating party, calculated
from the date of termination to September 30th. In addition, because the TMS is
structured to function on an October 1st to September 30th fiscal year basis, for
TMS budget planning purposes, member governments that anticipate that they

5
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6.3

7.1

8.1

8.2

will not include TMS services from the MPO in their own budgets are encouraged
and requested to provide unofficial notice of the same to MPO at the earliest
possible opportunity between April 1st and September 30th of each year.

Upon termination of the Agreement by a member government, the member
government may request and receive database output of TMS data, current at
the time of termination, particular to their jurisdiction.

Article 7. Annual Report

An Annual Report on the status of all facilities included in the TMS shall be
published each year and may be used in the MPO annual project prioritization
process. The report will focus on the performance of facilities and the safety of
facilities.

Article 8. General Provisions
This Agreement, and any amendments hereto, may be simultaneously executed
in several counterparts, each of which as executed shall be an original, and
such counterparts together shall constitute one and the same instrument.
Amendments or modifications to this Agreement may only be made by written

agreement signed by all parties hereto, with the same formalities as the original
agreement.

[Signature Pages Follow]
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INTERLOCAL AGREEMENT BETWEEN THE LAKE-SUMTER METROPOLITAN PLANNING ORGANIZATION, THE
LAKE COUNTY BOARD OF COUNTY COMMISSIONERS, THE SUMTER COUNTY BOARD OF COUNTY
COMMISSIONERS AND THE MUNICIPALITIES OF ASTATULA, BUSHNELL, CLERMONT, COLEMAN, EUSTIS,
FRUITLAND PARK., GROVELAND, HOWEY-IN-THE-HILLS, LADY LAKE, LEESBURG., MASCOTTE, MINNEOLA,
MONTVERDE, MOUNT DORA, TAVARES, UMATILLA, AND WILDWOOD FOR CREATION, FUNDING AND
IMPLEMENTATION OF A MASTER TRANSPORTATION MANAGEMENT SYSTEM PROGRAM

CITY OF TAVARES, FLORDIA

Robert Wolfe, Mayor

This day of ; 2012,

ATTEST:

Nancy Barnett
City Clerk

Approved as to form and legality:

City, Attorney
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: August 1, 2012

AGENDA TAB NO. 17

SUBJECT TITLE: Tavares Display at Lake County Historical Museum and
Tavares Historical Museum

OBJECTIVE:

To request approval of creation of a historical display in the transportation section
of the Lake County Historical Museum and in the Tavares Historical Society
Museum by highlighting local seaplane history and Tavares’ role in seaplane
history and approving a budget for $450.00.

SUMMARY:

The Lake County Historical Society has invited the City of Tavares to develop a
display to commemorate its seaplane history, past and present, in the
transportation section of the museum on the first floor of the Historical
Courthouse. In addition the Tavares Historical Society has invited the city to have
a display in its museum.

The City has redefined itself in recent years through the creation of the Tavares
Seaplane Base & Marina in 2010 and the development of its Seaplane brand,
The City has also emphasized its historical roots through the replication of the
Captain Haynes House, maintaining a relationship with the Tavares Historical
Society, naming its alleyways for individuals from aviation history, and
recognizing the achievements of seaplane pilots with ties to the community.

While the city recognizes the importance of maintaining its “past” history, it is
equally important to document its “current” history for future generations.

Staff proposes to develop a display case at the Lake County Historical Museum
and a display case at the Tavares Historical Museum. The display case would
include such items as artifacts, a historical timeline, photographs, documents,
etc. which staff will assemble and install. The City has received an offer of a
donation of a large seaplane model that will be suitable for the Lake County
Museum display.

OPTIONS:



1) Move to approve the request to spend staff time and a budget of $450 to
research and prepare a historical display at the Lake County Historical
Museum and the Tavares Historical Society Museum to document the
City’s seaplane theme and related history.

2) Do not approve the request to develop the displays.

STAFF RECOMMENDATION:

Move to approve the staff initiative to develop a historical display to
document the City’s seaplane theme and history at the Lake County
Historical Museum and the Tavares Historical Society Museum.

FISCAL IMPACT:

$450.00 to come from administrative line item savings.

LEGAL SUFFICIENCY:

Legally sufficient.



AGENDA SUMMARY
TAVARES CITY COUNCIL
August 1, 2012
AGENDA TAB NO, 18

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

City Council Regular Meeting & Budget Workshop — August 1, 2012 - 4 pm
s City Council Regular Meeting & Budget Workshop — August 15, 2012 — 4 pm

e City Council Regular Meeting (4 p.m.) & First Public Hearing to Adopt
Millage Rate & Tentative Budget — 5:05 pm - September 5, 2012

e City Council Regular Meeting (4 p.m.) & Second Public Hearing to Adopt
Millage Rate & Final Budget — 5:05 pm - September 19, 2012

e Code Enforcement Special Magistrate — August 28, 2012 at 5:00 p.m.
e Lake County League of Cities — August 10, 2012 - 11:30 a.m.

o Lake Sumter MPO - August 22, 2012 — 2 p.m. — MPO Board Room - 1616
South 14" Street, Leesburg, FL

e Library Board — August 10, 2012 — 8:30 a.m. , Library Conference Room

e Planning & Zoning Board — August 16, 2012 — 3:00 p.m., Council Chambers

EVENTS

e Classic Car Show on Main Street — August 17, 2012 — 6:00 p.m. - 9:00
p.m.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
August 1, 2012
AGENDA TAB NO. 19

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters.
SUMMARY:

Council will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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