AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO: 16

SUBJECT TITLE: Ordinance #2012-11 — Amendment to Ordinance 2011-15
to Extend City-wide Impact Fee Waiver Program for Six Months —Second
Reading

OBJECTIVE:

To consider the approval of Ordinance #2012-11 to extend the impact fee waiver
program for an additional six months to December 31, 2012.

SUMMARY:

In December of 2009, City Council approved Ordinance 2009 — 34 which waived
the imposition of City impact fees City-wide for the period Jan.1 2010 — Dec. 31,
2010. On December 15, 2010, Council approved Ordinance 2010-22 to extend
the program for an additional 12 months through December 31, 2011. On
December 21, 2011, Council approved Ordinance 2011-15 to extend the
program for an additional six months until June 30, 2012.

On June 6, 2012 discussion was held by Council regarding the extension of the
Ordinance for an additional six months which will communicate the intention of
the City to wind down this program. Staff presented data to show the results of
the impact fee waiver program. For the past 29 months through May 2012,
permits have been approved and issued for new construction valued at
$36,688,586 with resulting impact fee waivers of $1,716,032. For every dollar of
impact fees waived it has resulted in $21.43 of new construction. Of the $36.7
million in new construction, 64% was for commercial construction and 36% was
for residential construction.

Council directed staff to prepare an ordinance to extend the program for an

additional six months to December 31, 2012 at which time the waiver will be
reviewed. This ordinance was read at first reading on June 20, 2012,

OPTIONS:

1. Move to approve Ordinance #2012~ 11 to extend the current City-wide impact
fee waiver program through December 31, 2012.



2. Do not approve Ordinance #2012 — 11 to extend the current City-wide impact
fee waiver program through December 31, 2012.

STAFF RECOMMENDATION:

Move to approve Ordinance #2012-11 to extend the current City-wide impact fee
waiver program through December 31, 2012.

FISCAL IMPACT:

The fiscal impact will be dependent on the level and type of building permits that
are pulled during the 6 month time frame.

LEGAL REVIEW:

This proposal has been reviewed and approved by the City Attorney.
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ORDINANCE 2012- 11

AN ORDINANCE AMENDING ORDINANCE 2011- 15 OF THE
CITY OF TAVARES, FLORIDA PERTAINING TO THE
EXTENSION OF THE WAIVER OF IMPACT FEES; FURTHER
EXTENDING THE WAIVER TO DECEMBER 31, 2012; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Ordinance 2009-34 provides for a waiver of impact fees
provided by Chapter 6 and Chapter 17 of the City's Code of Ordinances until
December 31, 2010, and

WHEREAS, Ordinance 2010-22 provided an extension of this waiver of
impact fees until December 31, 2011, and

WHEREAS, Ordinance #2011-15 provided an extension of this waiver of
impact fees until June 30, 2012, and

WHEREAS, the City of Tavares finds that an additional extension of the
waiver will further its legitimate public interest in encouraging economic growth
and development in and around the City, since said growth provides jobs,
provides additional customers for the City's services, and increases the City's tax
base; and

WHEREAS, the limited impact fee waiver provided herein will not result in
a disproportionate impact fee for past or future development; and

WHEREAS, the payment of City police, fire/rescue, parks, recreation,
water, and wastewater capital charges still pose a significant expense for new
residential and commercial businesses and enterprises that are facing other start
up expenses,; and

WHEREAS, the Florida Legislature has recognized the validity of waivers
of impact fees to promote economic development in Section 163.2517, Florida
Statutes, and

WHEREAS, City impact fee revenues have not been pledged for the
repayment of any municipal bonds or obligations, and the provision of an
additional six (6) month waiver of such fees will not impair the City's capital
improvement plans for its police, fire, recreation, water and wastewater utility
departments, and

WHEREAS, the City Council desires to waive payment of impact fees for

an additional six (6) month period as a citywide economic development incentive
as provided herein; now therefore,
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BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

Section 1. Recitals. The foregoing recitals are true and correct and
incorporated herein by reference.

Section 2. Amendment. Chapter 6 of Part |l of the City of Tavares Code of
Ordinances is hereby amended to read as follows:

Section 6-6. Payment of impact fees.

(@)  Any person who seeks to develop land within the city, by applying
for a building permit or final development order, is hereby required to pay impact
fees in the manner and amount set forth in the fee schedule. The impact fee due
prior to the issuance of a building permit or final development order, except as
otherwise provided by this article, shall be the sum of the applicable police
facilities, fire/rescue facilities, and parks and recreation facilities impact fee.

(b)  No building permit or final development order requiring payment of
an impact fee pursuant to this article shall be issued unless and until impact fees
herein required have been paid.

(c) No extension of a building permit or final development order for any
activity requiring payment of an impact fee, pursuant to the fee schedule, shall be
granted unless and until the impact fees in effect at the time of the extension
request have been paid.

(d) In the event impact fees are paid concurrently with the issuance of
a building permit or final development order and subsequently, the building
permit or final development order is amended, the applicant shall pay impact fees
in effect at the time the amended building permit or amended final development
order is issued with credit being given for the previous fees paid.

(e)  Allimpact fees that would normally be due under the terms of this
Chapter shall be waived for building permits issued from January 1, 2010,
through December 31, 2012.

Section 3. Amendment. Section 17-39 of the City of Tavares Land
Development Regulations is hereby amended to provide as follows:

Section 17-39. Waiver of Impact Fees.

All impact fees that would normally be due under the terms of this
Chapter shall be waived for building permits issued from January 1, 2010,
through December 31, 2012.
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This Ordinance shall take effect immediately upon its final adoption by the
Tavares City Council.

PASSED AND ORDAINED this day of
2012, by the City Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council
ATTEST:

Nancy A. Barnett
City Clerk

First Reading

Passed Second Reading

Approved as to form:
Robert Q. Williams
City Attorney
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EXHIBIT 2

City of Tavares

Impact Fee Waiver program

January 2010 to — May 2012

The City of Tavares adopted its impact fee waiver ordinance on December 16", 2009. Since that date,
the City has processed building permits for the following new construction projects:

Types of Project
Commercial:

Osprey Lodge

Massey's

Bartch Annexation**
Ellrodt Office

Kooser's BBQ.

Dollar Tree

Leman's Sports Complex
Tavares Medical Facility
Tavares Regional (3 unit med bldg)
Tavares Station Hotel
Tavares Surgical Center

Total Commercial

Residential:

Multi-Family
Single Family

Total Residential

GRAND TOTAL

**Assessed Value of annexed property connecting to city utilities.

Valuation

$11,700,000.00
$382,523.00
$161,300.00
$185,000.00
$115,000.00
$650,000.00
$6,054,606.00
$71,000.00
$350,000.00
$2,380,903.00
$1,423,226.00

$23,473,558.00

$3,888,375.00
$9,326,653.00

$13,215,028.00

$36,688,586.00

Total Fees
Waived

$346,575.24
$8,171.19
$1,252.50
$6,332.00
$42,853,00
$28,954.91
$562,392.50
$5,448.96
$12,768.45
$200,754.54
$33,271.76

$1,248,775.05

$232,279.12
$234,977.96

$467,257.08

$1,716,032.13

Allindividuals that have received impact fee waivers since the inception of this program have
indicated, in writing, that the waivers contributed significantly with their decision go ahead with their

projects.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 17

SUBJECT TITLE: Resolution 2011-22, Authorizing Updated and Final
Lease Schedule for VOIP Capital Project with BB&T Bank

OBJECTIVE:

To approve Resolution No. 2012-10 to finalize and amend Capital Lease
Schedule and related documents with BB&T for Capital Lease Agreement and
Equipment Schedule for VOIP Project.

SUMMARY:

The Fiscal Year 2012 Adopted Budget included Capital Equipment for a VOIP
System, a Solid Waste Automated Replacement Vehicle, and a Street Sweeper
Replacement Vehicle. Each item was identified in the budget as being funded by
Capital Lease, and related debt service was also budgeted. Amounts for the
equipment and VOIP Project were estimated costs.

On December 21, 2011, the City Council approved Resolution No. 2011-22 and
authorized the execution of a Master Lease Agreement with BB&T Bank for
purchase of an Automated Garbage Truck, Street Sweeper, and funding for the
VOIP Project.

Staff was able to procure the Street Sweeper and the Automated Garbage Truck
for $47,171.07 less than originally anticipated. The amount saved was returned
to BB&T Bank and reduced the amount owed for the equipment.

The original lease amount for the VOIP Project was estimated at $120,242.40,
but the completed project cost was $133,941.86 or $12,617.88 more than
estimated. The attached resolution finalizes the change to the VOIP Project and
allows staff to finalize the Capital Lease Funding Documents for the VOIP
Project.

OPTIONS:

1. Approve Resolution 2012-10 and authorize staff to finalize the Capital
Lease Agreement with BB&T Bank for the VOIP Project.
2, Do not approve Resolution 2012-10.

STAFF RECOMMENDATION:

Move to approve Resolution 2012-10 and authorize staff to finalize the Capital
Lease Agreement with BB&T Bank for the VOIP Project.

Agenda Summary — VOIP Lease-Final = Page 1



FISCAL IMPACT:
Debt Service for the VOIP Lease for Fiscal Year 2012 was budgeted at $15,838,

Actual debt service for FY 2012 will be $13,964.76 for FY 2012. Actual interest
rate is less than originally budgeted. Debt service will be $1,873.24 less than the

budgeted amount.

Agenda Summary — VOIP Lease-Final Page 2



RESOLUTION 2012- 10

A RESOLUTION AUTHORIZING THE EXECUTION AND
DELIVERY OF A MASTER LEASE AGREEMENT, AN ESCROW
AGREEMENT, AND ELATED INSTRUCTIONS, AND
DETERMINING OTHER MATTERS [IN CONJUNCTION
THEREWITH

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

WHEREAS, the City of Tavares, Florida, (“Lessee”) desires to
obtain certain equipment (the “Equipment”) described in Exhibit A (see Exhibit A
for schedule equipment) with Branch Banking and Trust Company (BB&T), the
form which has been available for review by the governing body of Lessee prior
to this meeting, and

WHEREAS, Lessee has taken the necessary steps, including those
relating to any applicable legal bidding requirements, to arrange for the
acquisition of the Equipment and,

WHEREAS, Lessee proposes to enter into the Lease with Branch
Banking and Trust Company and the Escrow Agreement with the Escrow Agent
substantially in the forms presented prior to this meeting,

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING
BODY OF LESSEE AS FOLLOWS:

Section 1. It is hereby found and determined that the terms of the
Lease and the Escrow Agreement (collectively, the Financing Documents”) in the
forms presented to this meeting and incorporated in this resolution are in the best
interest of Lessee for the acquisition of the Equipment.

Section 2. The Financing Documents and the acquisition and
financing of the Equipment under the terms and conditions as described in the
Financing Documents are hereby approved. The Mayor of Lessee and any other
officer of Lessee who shall have power to execute contracts on behalf of Lessee
is, hereby authorized to execute acknowledge and deliver the Financing
Documents with any changes, insertions and omissions therein as may be
approved by the officers who execute the Financing Documents, such approval
to be conclusively evidenced by such execution and delivery of the Financing
Documents. The City Administrator of the Lessee and any other officer of
Lessee who shall have power to do so is, authorized to affix the official seal of
Lessee to the Financing Documents and attest the same.

Section 3. The proper officers of Lessee is authorized and

Resolution #2012-10 Page 1 of 3



directed to execute and deliver any and all papers, instruments, opinions,
certificates, affidavits and other documents and to do or cause to be done any
and all other acts and things necessary or proper for carrying out this resolution
and the Financing Documents.

Section 4. Pursuant to Section 265(b) of the Internal Revenue
Code of 1986, as amended (the “Code”), Lessee hereby specifically designates
the Lease as a “qualified tax-exempt obligation™ for purposes of Section
265(b)(3) of the Code.

The undersigned further certify that the above resolution has not
been repealed or amended and remains in full force and effect an further certifies
that the Lease and Escrow Agreement executed on behalf of the Lessee are the
same as presented as such meeting of the governing body of Lessee, excepting
only such changes, insertions and omissions as shall have been approved by the
officers who executed the same.

PASSED AND RESOLVED this 18th day of July, 2012, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council
ATTEST:

Nancy A. Barnett
City Clerk

Approved as to form:
Robert Williams
City Attorney, Williams Smith & Summers

Resolution #2012-10 Page 2 of 3



EXHIBIT A

Schedule of Equipment for Capital Lease

Lease Funding for Capital Equipment

VOIP System — modification of additional $12,617.88 — 5 Year Lease Period
— Rate 1.55%

Resolution #2012-10 Page 3 of 3
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 18
SUBJECT TITLE: Approval of Contract with LCSO for Dispatch Services

OBJECTIVE:

To present City Council the contract with the Lake County Sheriff's Office for
providing the City of Tavares dispatch and 911 services.

SUMMARY:

On June 6, 2012 Council directed staff to develop a contract with the Lake
County Sheriff's Office (LCSO) for dispatch and 911 services. The attached
contract is the result of this direction.

In summary, the contract is for 5 years at a cost of $280,000 per year with an
annual increase of 1% plus CPI (consumer price index) per year. LCSO will
assume all dispatch and 911 services with a dedicated dispatcher on a dedicated
radio channel for the Tavares Police Department at all times. In addition, the
contract provides for that dedicated dispatcher to have placed at their
console/work area 2 monitors for video monitoring of city facilities; the answering
of non-emergency lines with “Tavares Police Department” and the hiring of 5 of
the current City of Tavares dispatchers.

If Council moves to accept this contract, dispatch and 911 services would be
handed over in early 2013 when the Lake County EOC is completed and
operational. Up to that time, all existing dispatchers will remain employees of the
City of Tavares. To retain these employees, it is recommended that each
employee be offered a retention payment of $4,500 if they stay until the time
services are handed over to the Sheriff's Office in April 2013 and will also receive
100% of their sick time, as opposed to the standard 25% to further encourage
continued uninterrupted coverage of the communications center.

The costs below anticipate an April 1, 2013 start date.



Current FY 12-13 FY 13 and Beyond

City of Tavares S 449,000.00 S 365,000.00 S 280,000.00
Maintenance S 32,600.00 S 32,600.00 S 32,600.00
Employee Severance S 71,000.00 S -
Fiber Optic Link S - S 10,000.00 S -
Software Configuratior $ . S 25,000.00 S -
Total Cost S 481,600.00 S 503,600.00 $ 312,600.00

The FY12-13 costs for services of $365,000 are based on 6 months of current
costs ($224,500) and 6 months of LCSO contract costs ($140,500), assuming the
April 1, 2013 start date. The fiber optic link will connect City Hall to the county
campus and the software configuration will handle either a data transfer or multi
server CAD setup. The costs above do not reflect the 1% plus CPL.

There is an approximate $168,000 cost difference between the City of Tavares
and LCSO after FY13.

OPTIONS:

1. Authorize the Mayor to execute a contract with the Lake County Sheriff's
Office for 911/radio services.

2. Do not pursue contracting with Lake County Sheriff's Office for 911/radio
services.

STAFF RECOMMENDATION:

Staff recommends that city council discuss this policy decision.

FISCAL IMPACT: In FY12-13 the communications cost will be $22,000 more
than FY11-12 and in FY13-14 will be $168,000 less.

LEGAL SUFFICIENCY: Yes




2012 — 2017 AGREEMENT
BETWEEN
GARY S. BORDERS, AS
SHERIFF OF LAKE COUNTY, FLORIDA

AND

THE CITY OF TAVARES
FOR

THE RENDITION OF
LAW ENFORCEMENT DISPATCH SERVICES
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2012 — 2017 AGREEMENT

BETWEEN
GARY S. BORDERS, AS

SHERIFF OF LAKE COUNTY, FLORIDA

AND
THE CITY OF TAVARES

FOR
THE RENDITION OF

LAW ENFORCEMENT DISPATCH SERVICES

This Law Enforcement Dispatch Service Agreement (“AGREEMENT”) is made
and entered into by and between Gary S. Borders, as Sheriff of Lake County, Florida, a
constitutional officer of the State of Florida (“SHERIFF”) and the City of Tavares, a
municipal corporation existing pursuant to the laws of the State of Florida, its
successors and assigns through its City Council (“CITY”) (collectively the "SHERIFF"
and the “CITY" being the “PARTIES”).

WITNESSETH:

WHEREAS, the "CITY" has sought to maintain a high level of professional police
telecommunication services for the benefit of the citizens of the “CITY"; and

WHEREAS, the “CITY” recognizes the continued escalation of costs to the
“CITY" for the provision of such services and wishes to continue to minimize the cost of
government for the benefit of the citizens of the “CITY”; and

WHEREAS, the "CITY" desires to continue to maintain competent professional
law enforcement dispatch services in conjunction and in harmony with its program of
fiscal responsibility; and

WHEREAS, the “CITY" desires to contract with the “SHERIFF" for performance
of law enforcement dispatch services within the corporate limits of the “CITY”; and
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WHEREAS, the "SHERIFF" is willing to augment his telecommunications staff to
provide such services to the Tavares Police Department and the citizens of Tavares,
and

WHEREAS, the PARTIES having a mutual desire to contract for such services
upon the terms and conditions set forth within this “AGREEMENT",

WHEREAS, actual implementation of said dispatch services cannot immediately
begin on the date this agreement is signed by the "PARTIES", therefore the "SHERIFF"
has agreed to render continuing professional law enforcement dispatch services to the
“CITY" commencing on June 1, 2013 or at such time as the Sheriff's new
Communications Center is complete and operational, whichever date occurs later; and

WHEREAS, the “CITY” desires to contract for such services upon the terms and
conditions set forth within this “AGREEMENT".

NOW THEREFORE, in consideration of the mutual promises, covenants,
conditions and payments hereinafter contained, the "PARTIES” agree as follows:

Section 1. Recitals. The above recitals are true and correct and incorporated
herein.

Section 2.  Law Enforcement Dispatch Service. The "SHERIFF" shall provide
to the “CITY”, for the term indicated or as it may be extended in accordance with the
provisions of this "AGREEMENT", competent professional law enforcement dispatch
services within and throughout the corporate limits of the “CITY” under the authority
given the “SHERIFF" by the laws of the State of Florida, by providing police dispatch
service each day of the year on a twenty-four (24) hour per day basis beginning on
June 1, 2013 or at such time as the Sheriff's new Communications Center is complete
and operational, whichever shall occur later (the “Commencement Date”).

Section 3. Consideration. The “CITY" shall pay to the “SHERIFF" the
following sums in consideration of the services and responsibilities to be performed
during the term of this “AGREEMENT":

A. The initial annual fee to be paid by the “CITY" shall be $280,000. On the
Commencement Date, the “CITY" shall pay a lump sum payment equal to the
initial annual fee, prorated as of the Commencement Date for the remainder
of the FY 12-13 fiscal year ending September 30, 2013. Effective October 1,
2013, and on the first day of each quarter thereafter, the annual fee shall be
paid by the “CITY" in equal quarterly increments. The initial annual fee of
$280,000 shall be fixed until October 1, 2014, at which time it shall be
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adjusted annually thereafter, based on the CPI, provided, that the annual fee
shall never be less than $280,000.

B. In addition the “CITY" shall pay a one-time payment of $25,000 to the
“SHERIFF" towards start up cost on or before June 1, 2013.

C. For the purposes of this "AGREEMENT", CPI shall be that rate as reported by
the Department of Labor and Statistics CPI-U Southeastern United States
January report of ensuing year first applied.

D. "SHERIFF" agrees to:

1. Provide an adequate pool of call takers and one dedicated dispatcher for
Tavares 24/7, 365 days a year.

2. Non-emergency call takers will answer the non-emergency Tavares line
with “Tavares Police Department”.

3. Offer not less than five Tavares dispatchers, who apply and pass the
Sheriff application process, dispatching jobs with the “SHERIFF" at or
above a level three pay rate.

4. Maintain two monitors that record the “CITY" parks, water plants and
seaplane base that are currently being monitored by Tavares Dispatch as
of the date of execution of this agreement.

Section 4.  Appointment of Personnel. The “SHERIFF” shall retain and/or
hire said call takers and dispatchers as employees of the “SHERIFF" to provide
adequate and professional service as he sees fit and proper. All benefits, training and
promotional opportunities for such persons shall be provided by the "SHERIFF". The
“CITY" shall not be required to assume any liability for direct payment for any salaries,
wages or other compensation, contributions to pension funds, insurance premiums,
workers compensation funds, vacation or compensatory time, sick leave benefits, or
any other amenities or employment to any personnel of the “SHERIFF" performing the
services, duties and responsibilities pursuant to this "AGREEMENT” for the benefit of
the “CITY" and its residents or any other liabilities whatsoever unless otherwise
specifically provided herein. However, the “CITY" shall remain responsible for any and
all damages, actions, suits, claims and demands of whatsoever kind made by or on
behalf of any person or entity which are alleged to have arisen out of, in connection
with, or by reason of all law enforcement services and administrative actions taken by
the “CITY” Police Department and the "CITY" prior to the inception of this
“AGREEMENT". Nothing contained in this “AGREEMENT" shall be construed to limit or
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modify the provisions of law for the sovereign immunity of the "SHERIFF" or the "CITY",
including but not limited to Chapter 768 as it applies to the “CITY" and to the
“SHERIFF".

Section 5.  Performance of Services by “SHERIFF". The “SHERIFF" shall
have and maintain the responsibility for the control and rendition of all law enforcement
services, duties and responsibilities described and contemplated in this
“AGREEMENT". Nothing in this "AGREEMENT" shall be construed to mean that the
“CITY" is contracting away its constitutional authority. However, the “SHERIFF" shall
remain responsible, and to the extent provided by law, hold “CITY" harmless and
defend “CITY", for any and all damages, actions, suits, claims and demands of
whatsoever kind made by or on behalf of any person or entity which are alleged to have
arisen out of, in connection with, or by reason of all law enforcement dispatch services
and administrative actions concerning law enforcement dispatch services taken by the
“SHERIFF" during the term of this “AGREEMENT”. Nothing contained in this
“AGREEMENT" shall be construed to limit or modify the provisions of law for the
sovereign immunity of the "SHERIFF” or the “CITY", including but not limited to Chapter
768 as it applies to the “"CITY" and the "SHERIFF". Furthermore, the “SHERIFF" shall
designate a radio channel as the communications channel for the Tavares Police
Department to use and no other agency shall use said channel unless emergency
and/or exigent circumstances exist where utilization of the channel is for the safety of
any deputy or officer.

Section 6.  Sovereign Immunity. The "PARTIES" agree that nothing contained
herein shall in any way waive the sovereign immunity that they enjoy presently under
the Constitution and statutes of the State of Florida, particularly with respect to Chapter
768, Florida Statutes. The “PARTIES”" agree that the determination of the “CITY" to
provide police dispatch services by this "AGREEMENT" is an exercise of the legislative
planning function of the “CITY” and that at no time shall the “CITY" exercise any
specific operational control over the activities of any of the telecommunicators, their
supervisors, deputy sheriffs or other personnel of the "SHERIFF” nor shall the “CITY"
perform or undertake any acts that are over and above a planning level function with
regard to the administration of law enforcement dispatch services within the "CITY"
during the term of this “AGREEMENT".

Section 7. Liability Insurance For Official Acts. The personnel appointed and
employed by the "SHERIFF" shall be covered in all respects, as are other members of
the "SHERIFF"s office either through the “SHERIFF"'s self-insurance fund or through a
private company with comparable coverage.
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Section 8. Term. This "AGREEMENT" shall take effect on the execution by all
“PARTIES”; provided, neither party shall have any obligation to the other until the
Commencement Date. This “AGREEMENT” shall terminate at midnight on September
30, 2017.

Section 9. Renewal. For and in consideration of the mutual benefits herein
contained, the sufficiency of which is hereby acknowledged it is agreed between the
“PARTIES” that the “SHERIFF" and the “CITY” may extend the term of this
“AGREEMENT" past subject to negotiations relative to the terms, conditions and
consideration between the "PARTIES". If the "PARTIES” elect to extend this
“AGREEMENT", an agreement to do so shall be executed by the “PARTIES" prior to
the termination of this agreement.

Section 10. Governing Law. This "AGREEMENT” and all of the rights and
obligations of the "PARTIES" hereto shall be governed both procedurally and
substantively by and construed according to the laws of the State of Florida. The
"PARTIES” further agree that jurisdiction regarding the rights and obligations of either
party under this "AGREEMENT" and any litigation resulting therefrom, whether by
arbitration or otherwise, shall be venued in the Fifth Judicial Circuit in and for Lake
County, Florida.

Section 11. Notices.

A. All notices, demands or other writings required to be given or made or
sent in this "AGREEMENT", or which may be given or made or sent by
either party to the other, shall be deemed to have been fully given or
made or sent when in writing and addressed as follows:

“SHERIFF”

Gary S. Borders, Sheriff
Lake County Sheriff's Office
360 West Ruby St.

Tavares, FL 32778

“CITY”

Robert Wolfe, Mayor
City of Tavares

201 E. Main Street
Tavares, FL 32778
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B. All notices required, or which may be given hereunder shall be
considered properly given if: (1) personally delivered, (2) sent by
certified United States Mail, return receipt requested, or (3) sent by
private overnight letter delivery company.

C. The effective date of such notices shall be the date personally
delivered, or if sent by mail, the date of the postmark, or if sent by
overnight letter delivery company, the date the notice was picked up by
the overnight letter delivery company.

D. The “PARTIES" may designate other parties or addresses to which
notice shall be sent by notifying, in writing, the other party in the
manner-designated for the filing of notice hereunder.

Section 12. Amendments. No modification, amendment or alteration of the
terms or conditions contained herein shall be effective unless contained in a written
document by the "PARTIES” with the same formality and equal dignity of this
"AGREEMENT",

Section 13. Entire Agreement. This document incorporates and includes all
prior negotiations, correspondence, conversations, agreements, or understandings
applicable to the matters contained herein, and the "PARTIES" agree that there are no
commitments, agreements or understandings concerning the subject matter of this
“AGREEMENT" that are not contained in this document. Accordingly, it is agreed that
no deviation from the terms hereof shall be predicated upon any prior representations
or agreements whether oral or written.

IN WITNESS WHEREOF, the "PARTIES" have made and executed this
“AGREEMENT" on the respective dates under each signature. The “CITY”, through its
City Council, signing by and through its Mayor, authorized to execute same by Council
on the day of , 2012, and Gary S. Borders, as "SHERIFF”" of

Lake County, Florida.

SIGNATURES APPEAR ON NEXT PAGE

Page 7 of 8 — Agreement with Sheriff for Dispatch Services



On this day of 2012

By: Robert Wolfe, Mayor
City of Tavares

Attest:

Nancy Barnett, City Clerk

Approved as to form and legality:

Robert Q. Williams, City Attorney
City of Tavares

On this day of

By: Gary S. Borders as Sheriff of
Lake County, Florida

Approved as to form and legality:

Patricia T. Gross, Esquire
General Counsel for
Lake County Sheriff's Office

Page 8 of 8 — Agreement with Sheriff for Dispatch Services
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Mayor Wolfe has included a recent article from the Orlando Sentinel
(July 11, 2012) with highlighted comment on the subject of
contracting out dispatch services.



“Leeburg Wastes Money, Needs to Go On Fiscal Diet”

Lauren Ritchie, Orlando Sentinel, July 11, 2012

Leesburg city commissioners are poised to raise both property taxes and utility rates to keep
feeding the ravenous beast that has become city government.

But they don't have to. They could open a can of courage and make substantial changes that
would bring the city in line with other governments.

Consider that Clermont — with nearly 29,000 residents the only Lake city bigger than Leesburg,
which has a population of slightly more than 20,000 — spends far less money on general
government services. Sunday's column spelled out services the city is considering cutting to
close a $1.4 million budget gap for next fiscal year.

But also consider that Leesburg is spending $22.5 million this fiscal year, while in Clerment the
figure is $15.7 million. In Leesburg, each resident paid on average $850.39 in taxes this year
and in Clermont the figure was $548.

How can this be? Do the citizens of Clermont have to wait an hour for a police officer to tootle
up in a golf cart? Do houses burn while the fire department hitches the horses to drag the tanker
to the blaze?

Not hardly. The biggest difference between the two is not money, but attitude. Once the attitude
is right, the amount of taxpayer dollars city commissioners think they "need" for next year's
budget will follow along.

Leesburg's attitude is poisonous and deep seated. For years, it has had an electric utility that
makes a tidy fortune for the city, and commissioners slop a big bucket of that money into the
general fund without thought. This year, the $4.73 million "contribution" from utilities' profits
exceeded the amount of property tax the city collected.

A bewildered Mayor Sanna Henderson remarked in a budget meeting recently that she didn't
understand why the city was having financial problems.

"If the budget needed more money, we just took it from utilities," she lamented.

Yes, and that is why your city is now the 800-pound gorilla of municipalities. It's why
commissioners can afford to make "mistakes" that cost taxpayers millions, such as buying the
Kristen Court slum, which today is a $4 million — and rising — boondoggle with which
taxpayers are stuck. Leesburg government always has thought of itself as the Big Daddy of the
city. Perhaps that's how commissioners ended up with 470 full time employees to Clermont's
250. Even subtracting the 45 who work for Leesburg's electric operation — Clermont doesn't
have one — leaves Leesburg with 220 more employees than Clermont.



Why would the smaller city need 40 percent more expensive employees? The answer is that it
does not.

City Manager Jay Evans has suggested that the government gorilla cut back on a few banana
snacks — close the most popular recreation area, put off buying new cars and trucks, let a huge
sports complex on which the city spends millions go to pot.

That's delusional. The hungry creature will defoliate the forest to survive.

Leesburg must shed expensive employees to even begin getting close to what it should be
spending. Even that start toward fiscal responsibility requires a change in attitude.

Leesburg commissioners seem to be under the mistaken notion that they owe jobs to
employees. They do not. Their first commitment and loyalty must be to taxpayers. Of course,
commissioners must treat people who continue to work for the city with decency and fairness.

The only way to get to reduce the workforce is to contract with private companies to take over
big swaths of city jobs. Clermont, for example, just did that when it contracted with the Sheriff's
Office to take over police-dispatching operations. That's a fine place for Leesburg to start, too.

Leesburg has its own garbage collection. That's ludicrous. Does any city that pays 5 percent to
an employee's retirement and offers comprehensive health insurance for $15 a pay period really
think that it can beat out a private contractor who buys compactor trucks by the dozen and
doesn't offer all the goodies? Obviously not.

Contracting for garbage would eliminate 18 employees along with the need for mechanics to
keep the trucks running, fuel purchases, employees to handle personnel services, etc. The city
could count on a sweet franchise fee from a private company with none of the hassle.

Public works is another clear target for reduction. City Commissioner Bill Polk, who owned a
successful lawn and landscape service company before he retired, has told commissioners over
and over that the city cannot possibly mow grass for the price at which it can contract with a
private provider. Regardless of how staffers skew the city numbers, Polk knows that business,
and he is right.

And then there is the fire department. While regular employees got a 5-percent contribution to a
retirement fund, firefighters got about 31 percent of their salary dumped into their pension fund.
That's not sustainable, regardless of what the fire unions think or how much pressure they
apply. Other cities have managed to dump these expensive defined-benefit pension plans, and
Leesburg could, too — if it had fortitude.

These are all big changes. And they would upset people. Think of what the gorillas in the zoo
throw at the spectators who annoy them. For sure, none of these major changes could be
accomplished without unpleasantness whizzing through the air.

That doesn't mean Leesburg commissioners should back away from what needs to be done.
They have for too long been hand-feeding Twinkies and soda pop to the gorilla, and now he is
bloated. The time has come to diet.



Some of the city’s dispatchers have requested that the attached
information be included in the agenda packet.



Comments from the “Support Tavares Dispatch” Facebook Group
778 Members

Ray Corman - As the owner of several local businesses and someone who has called upon the
services of the Tavares Police Dept. (for both emergencies and non-emergencies) [ carry great
comfort in knowing my calls will be handle in a timely fashion since the person on the other end
of the phone is not only Local but, familiar with my businesses, their operation, locations and
probably knows me and most of my staff by name. Although I appreciate the LCSO as well, you
just can't beat the personalized service from our own city dispatchers. I not only SUPPORT you,
I APPRECIATE you! (Ray Corman, Corman & Sons Inc., Jungle Zone Inc.)

Sherrie Hargrove - Tavares dispatch is without question one of if not the best in Lake County.
DO NOT MESS THIS UP FOR THE CITIZENS OF TAVARES WHOSE LIFE MAY
DEPEND ON THEM SOME DAY.

Faith Palacio — Count me in...

Tessie Robinson - I will support all of you!!! Our lives might depend on you one of these
days!!!! Thank you for your hard work and dedication!!

Janice DelJesus — Count me in

Carrie Lockwood Rowe — Count me in too!! ©

Pam Dutterer Smith — I support all of u

Jodi Hall — Tons of support from this girl !!! ©

Cindy Schmidbauer — I support you too



Della Brewton — You have my support

Bettye Hart Taylor - 1 don't live there but this argument keeps rising its ugly head here. So far
our Chief has battled and won! Just recently after it was discussed the SO dispatch was
malfunctioning they sent their dispatcher to our agency to handle their 911. So not always good
to put all your eggs in one basket . Good luck with your battle,

Sharon Libby — You have my support as well ©. yes I sure do know the difference, I think its
very important for officer safety and other issues for the city to have their own dispatch. nothing
against LCSO, [ loved it there but at times they are so short handed and such. YES! we must
have talked on the phone no doubt!! :) you will get there... I cant believe it was that long for me...
would be longer if I werent so ill.

Michael Stairs — RUBY STREET GRILLE SUPPORTS YOU

Betsy Witt Roberts - Ultimately the officers' safety is the most important thing !

David Schmidbauer — You have my full support.

Erica Otis Munoz — I'm with you all the way !!!

Julie Hambey Poole — You have my support...

Lindy Jennings — You have my support!

Sarah Coursey — You guys have nothing to worry about ©

Jake Corman — Of course I'm supporting TPD dispatch!



Jeremy Speegle — You have my support!!

Lindsey M Kohlmeyer — Feelin Supportive!! ©

Butch’s Deli - To all Butch's Deli customers, we are in desperate need to be heard in our
community, this goes out to the city council, and or the powers to be on this agenda! We feel that
it would be an injustice to our city, our citizens, and our officers if we eliminate our own Tavares
dispatching program and have a county orginazation operating it for us!

People Please speak up and say you support the Tavares operated program Now!! These are
good people who keep us safe and on track with fast response times.

Dave Myers - Fact: For at least the last 10 years the Police department has operated on a budget
of around 26% of General Fund, the lowest for an agency it's size in Lake County. 75% of the
Municipal agencies in the US are the size of Tavares or less. The average budget for an agency
this size is between 30% and 35% of General Fund, normally on the higher end if they have a
Communication Center. So Tavares provides a superior level of service to the community at a
lower cost than the majority of other agencies even with the cost of a Communications Center.

Ralph Smith — You got my support. Dispatching police and emergency personnel is a
fundamental duty of government. Collecting $8,000,000 of tax money from citizens to fund 2
self sufficient hospitals arguable needs is not. Support the only person in the North Lake Hospital
District 3 NE race who understands that, meaning yours truly.

Ryan Hanegan — Will supporting this get me out of tickets? Ah, either way, 'm in...

Danielle Johnson —You have my support!!

Doug Fairburn — ['m game



Jaden Marie — Supported all the way!!!!! ;-)

Kristen Wood Durden — Have mine ©

Mary Brooker — We support it!!

David Walls — U got my support

Trish Raslowsky Schuck — You have my support.

Amy Beth Denton - You guys never let me down. At times the speed the information came back

made things so much safer for officers and also getting the calls out there and officers responding
benefited the residents. The city of Tavares having their own dispatch for the PD is so incredibly
good. It would be foolish to let it go......needless to say.....ya'll have my support.

Ricky Kara Carr — Ya’'ll have our families support.

Gloria J Brandenburg — As a Mother of a TPD officer, I totally support!!!

Jason Marlar — I support keeping Tavares Dispatch!!

Mary Lyons Williams — I will support !

Robert Keller — I support.



Shaun Purvis — [ support...

Rene Roberts — U have my support

Jessica Milligan — You have my support.

David Myers - Wow, this took off quick. The power of social media. The Tavares Police
Department has assembled an awesome team of Officers and Civilians to serve our community.
All are important to the service delivery the agency provides everyday. I have been with the
department now for 23 years and I can never remember a time that the response time has been so
low and the customer satisfaction has been so high. Much of that can be attributed to the hard
work and dedication of our Communications Officers (Dispatchers).

Viki Moulton-Wellman — You have my support

Robert Beaulieu — U know u have my support...

Brad Riley — you have my support

Joe Hall — you’ve got my support!

Jennifer Loggins Samartino — You have my support!!!

Debbie Chambliss Hall Stivender - To the powers that be, please do not close our local dispatch
center. I do not want to have to go through another agency to ask for help or speak to someone
who is not familiar with all our locals. We went through this process after 1 left, and it didn't
meet our city taxpayers' needs



Rozanna Tart — you have my full support!!

Robin Samartino — You have my support!

Tina Castiglione Garcia — My support is in full!!

April Miller - BIG MISTAKE TO EVEN CONSIDER CLOSING THE DISPATCH CENTER!
Not only would it hurt our officers, firefighters, and EMTs but it would take much needed jobs
from those who work so hard there! KEEP THE DISPATCH CENTER OPEN!! GO TAVRES
P.D. YOU HAVE OUR SUPPORT!! We got your back! Always have our support!

Olivia Moulton — You have my support!

Bryan U-turn Bob Masters — Support here from a proud Tavares citizen. Keep it going!

Lisa Marie - As a city of Tavares resident I demand that you keep the dispatch center open!
love the personal service from them and the officers and as a previous employee of TPD I can
tell you they make a HUGE difference!

Hurleys Towing - HAVE OUR SUPPORT!

Mike Gebhardt — Have my support! Love my Tavares P.D. !!!

Rich Moulton — You surely have my support.

Judi Messer Davis - Having gone through the changes that they did before, I as an officers wife
of the TPD appreciate the job that these dispatchers do. I feel safer that my husband will get help



if he needed it MUCH faster than with the LCSO dispatching. I know before that the officers
were left out in the cold sometimes when they would call the LCSO dipatch. These dispatchers
are the very life line that any TPD ...officer has. The council knows this won't fix their money
problems and not having the TPD properly staffed is not worth their lives, it has been tried
before and was not the answer! Tavares City Council KEEP MY HUSBAND SAFE! The
families of all of the TPD officers I am sure feel the same way. Keep Tavares Dispatch where it
is and where it belongs!

Delana Reagor - Everyone pray and keep these Dispatchers and their families in your thoughts!
These ladies/Doug lol take pride in their jobs and have families to support but not only that they
take care of the officers!! Going back to LCSO Tavares will be just another city the County
dispatches for. I hope the council really thinks long an hard before getting rid of this Department
the city worked hard to establish this let's fight to keep it!!

Steven Moulton - As an officer who was with the Department when we were dispatched by
LCSO previously, I really hope that the Council decides to keep our dispatch here. Response
times have gone way down and officers don't have to worry about being answered when they call
out for assistance on the radio. I'm a Tavares resident, and so are most of my family. I would feel
better knowing that our dispatchers are the ones on the phone if something happens and they
have to call 911

Jan Moulton — I total support this!

Carol Lee Morrison — Totally in! Go Tavares PD dispatch ©

Mimsy Goodwin — I hope they make the right decision and keep Tavares Dispatch!

Michael Knight — I support this!
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33 Bonnie Whicher
34 Ami Reynolds

35 Rae Glover

36 Joni Novell

37 James Jackson

38 Jeannie Jackson
39 Brantley Prince
40 Jason Fisher

41 Doug Roberts

42 Krystal Roberts
43 Tessie Robinson
44 Cody Pierce

45 connie hauserman
46 Betsy Roberts

47 Robert Barefoot
48 Linda O'Brien

49 Melissa Haslehurst
50 R Padgett

51 Arnold Weeks

52 JAN CARLINI

53 Hal Fuller

54 Marilyn Fuller

55 Debbie Campbell
56 Colt Schmidbauer
57 Pam Gordon

58 CHRISSY SELAGE
59 CAROL MORRISON
60 Kathy Wishork

61 James Miller

62 Clayton Wilson
63 Kim Phillips

64 sarah coursey
65 Richard Moulton
66 Joe Kellan

shchr86@vyahoo.com

areynolds810@gmail.com
whozrgd@aol.com

jody@eventsbyjody.com
irkracingone @aol.com
1i1760@aol.com

brantleylindquist@hotmail.com
fishfire1225@yahoo.com
droberts@tavares.org
jrroberts41708 @gmail.com
cautious6925@vyahoo.com
whiskeytango92 @aol.com
connied2011@yahoo.com
blr962@acl.com

barefoot.robert@live.com

diob@embargmail.com
mhaslehurst@yahoo.com
rpadge@aol.com
jody@eventsbyjody.com
jcarlini@tavares.org

jody@eventshyjody.com

michellec242424@aol.com
colths@embargmail.com
mom27g@gmail.com
cselage@vyahoo.com

morrisonfritz@aol.com

citcatl967@aol.com

imiller690@comcast.net

cwilsrs@yahoo.com

kimphilly02 @yahoo.com
bubbles0257 @gmail.com
richard.moulton0%8 @comcast.net

joehappens@yahoo.com

Tavares
N/G
Tavares
Tavares
Tavares
Tavares
N/G
Tavares
N/G
N/G
Tavares
Tavares
Tavares
Mt Dora
N/G
N/G
N/G
N/G
Tavares
Tavares
N/G
N/G
N/G
Tavares
N/G
EUSTIS
Umatilla
N/G
Umatilla
N/G
Tavares
Tavares
Tavares
Tavares

We, the undersigned, call on the Tavares City Council to keep the Tavares Police Department's Dispatch Center in-house, and not contracted throught the
Lake County Sheriff's Office.

6/16/2012
6/16/2012
6/16/2012
6/17/2012
6/17/2012
6/17/2012
6/17/2012
6/17/2012 See attached comment
6/17/2012 See attached comment
6/17/2012
6/17/2012
6/17/2012
6/17/2012
6/18/2012 See attached comment
6/18/2012
6/18/2012 See attached comment
6/18/2012
6/18/2012
6/18/2012
6/18/2012 See attached comment
6/19/2012
6/19/2012
6/19/2012
6/19/2012
6/20/2012
6/20/2012
6/20/2012 See attached comment
6/20/2012
6/20/2012 See attached comment
6/20/2012
6/20/2012
6/20/2012
6/20/2012
6/20/2012
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101 Nancy Williams
102 Jill Messer

103 SHERRIE HARGROVE
104 Curtis Keith

105 Trent Wiliams
106 Raymond Corman
107 Nikki Reynolds
108 Barbara Sanwald
108 Stephen maleski
110 Nikki Sauerbrey
111 Brittan Sanwald
112 Clarissa Reagor
113 Michael Reagor
114 jared blessing
115 Lori Chase

116 Rodney Chase
117 Ralph Paradis
118 Angela Stanley
119 Amy Cambell-Pitz
120 Anna Holbrook
121 Sally Atwell

122 lJennifer Hofferberth
123 Jose Albino

124 Steven Moulton
125 Wade Thomas
126 Wesley Miller
127 Cliff libby

128 kimbere fannin
129 lJill Fisher

130 Raymond Lusk
131 Lillie Lusk

132 Daniel Snyder
133 Cynthia Berg

134 Derek Stewart

likytr3@yahoo.com
jdm0704@gmail.com

sherrie _hargrove@hotmail.com
kawboy650@yahoo.com
eladta3@yahoo.com

raycorman@usaZ2net.net
nrevnolds960@comcast.net
varbie042861 @yahoo.com
1360 windsor st
sauerbreyn@lake.k12.fl.us
britt3068@vahoo.com
clarissareagro@yahoo.com

jblessing252 @yahoo.com

jody@eventsbyjody.com
jody@eventsbyjody.com
jody@eventsbyjody.com
stewartangela@aocl.com
gatorney2002 @yahoo.com
annaholbrookfsu@bellsouth.net
cs-atwell@cfl.rr.com

jenniferhofferberth@rocketmail.com

jfalbino@hotmail.com
smoulton232 @gmail.com
wade41374@yahoo.com
kiddiw41374@vahoo.com
clifflibby@gmail.com
kfanninl@gmail.com

djkkfisher@yahoo.com

bdstanley@embargmail.com

bdstanley@embargmail.com

danl1065cf@yahoo.com

skrybspryt@yahoo.com
derek.a.stweartl@gmail.com

We, the undersigned, call on the Tavares City Council to keep the Tavares Police Department's Dispatch Center in-house, and not contracted throught the
Lake County Sheriff's Office.

Tavares 6/26/2012

N/G 6/26/2012 See attached comment
Tavares 6/26/2012 See attached comment
N/G 6/26/2012

Tavares 6/27/2012
Tavares 6/29/2012
N/G 6/29/2012
Leesburg  6/29/2012
Tavares 6/29/2012
Tavares 6/29/2012

N/G 6/29/2012
N/G 7/1/2012
N/G 7/1/2012
N/G 7/3/2012 See attached comment
N/G 7/3/2012
N/G 7/3/2012
N/G 7/3/2012
N/G 7/8/2012
N/G 7/8/2012
N/G 7/8/2012
N/G 7/8/2012
N/G 7/9/2012
Tavares 7/9/2012
Tavares 7/9/2012 See attached comment
N/G 7/9/2012
Howey 7/9/2012
N/G 7/9/2012

Tavares 7/9/2012
Tavares 7/9/2012
N/G 7/9/2012
N/G 7/9/2012
Weeki Wac 7/10/2012
Tavares 7/10/2012
N/G 7/10/2012
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police Department's Dispatch Center in-house, and not contracted throught the
Lake County Sheriff's Office.

169 alicia stonebreaker erikandalicia@comcast.net N/G 7/11/2012
170 Tressa Hamrick jihtsh@gmail.com Umatilla 7/11/2012
171 Laura Jones tygavin21@yahoo.com N/G 7/11/2012
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Comment #5 — Local dispatch is a more viable resource to the community, and provides greater LE
officer safety and faster response time than a county centrally dispatched. — David Schmidbauer

Comment #8 — Please keep the Tavares Police Department’s Dispatch center open. — Kristen Durden

Comment #12 — We need the Tavares dispatch office to stay open because it will be a hot mess if they
make it all county. — Jessica Milligan

Comment #15 — For the safety of our police officers, please keep the dispatch center! — Judi Davis

Comment #16 — | have been an officer for the City of Tavares for over 8 years. I've been dispatched both
by LCSO and the city. They city provides us with a level of service that the overworked sheriff's office
just can’t provide us. Dispatchers are our lifeline and without good service, our officer safety is on the
line. Show your support and keep our own dispatch so | can stay safe on the road. - Steven Moulton

Comment #27 — For the sake of your officers’ safety and to maintain the superior level of service to your
citizens, please keep your dispatch in house. — Angela Lucas

Comment #30 — This was tried before and it was a major disaster. Please don’t jeopardize our officers’
safety or the citizens of our fine city. Thank you. — Cindy Schmidbauer

Comment #34 — | love and appreciate my lifelines. Yes, they have names, but we call them our lifelines,
not dispatchers. Anyone can answer phones, not everyone can care enough to make sure we make it
home every day and night. Much love xoxo. = Ami Reynolds

Comment #42 — Tavares dispatch is a center that should be kept as is. The employees in the
communications center not only are upstanding, but take pride in their careers. They also rely on their
careers to support their families. | know personally that communication between these employees and
officers is outstanding, as my husband is an officer here as well and a communications officer, Together
their efforts have proven to make Tavares a safer community with quick response times and their
professionalism, — Krystal Roberts

Comment # 43 - Keep the jobs in house!! - Tessie Robinson

Comment #46 — | feel it detrimental to our officers’ safety and also the safety of our citizens. — Betsy
Roberts

Comment #48 — Having 911 done out of house was done before and it was not successful. Why is going
back to having it done out of house even being considered, when the citizenry was unhappy with it?

Comment #52 — Five years ago, the city of Tavares recruited eight experienced dispatchers, and
reopened their communications center to better serve the city and their officers, with much success.

Let us continue on a forward path to improve Tavares in all ways, by keeping the communications center
open and the momentum on a forward roll. —Jan Carlini

Comment #59 — KEEP IT OPEN!!! = Carol Morrison



Comment #61 — What a disservice closing the Tavares PD dispatch center would be. Response times will
surely suffer which could cause unnecessary injury or loss of live to citizens, visitors and officers. All this
to save a few dollars? Is someone’s wellbeing and/life worth this? Think long and hard about it and
make the right DECISION based on what is the best for the citizens, visitors and officers of your city, not
just to save a few dollars!!! = James Miller

Comment #67 — You thought you guys would have learned from the last time about getting rid of the
dispatch center, not to do this again!! - Dennis Kendall

Comment #88 — | support the Tavares Police Department Dispatch Center. — Michael Woods

Comment #90 — Please, for the safety of our officers, keep dispatch where it belongs, in our town.
These dispatchers know our area and our officers and are best able to get assistance where needed,
when needed. —Karen House

Comment #96 — MOVING TAVARES DISPATCH TO THE COUNTY LEVEL WOULD INCREASE OFFICER
RESPONSE TIME AND LESSEN OVERALL QUALITY OF SERVICE FOR OUR CITY. WE DO NOT NEED TO MAKE
THIS CHANGE, THERE ARE PLENTY OF OTHER PLACES THE BUDGET CAN BE CUT WITHOUT REDUCING
THE SAFETY OF THE CITIZENS AND OFFICERS IN OUR GREAT CITY — Michelle Bilbrey

Comment #102- | work in the city of Tavares and have a relative that works there. | would hope they
will keep the dispatch center in house. — Jill Messer

Comment #103 — The city of Tavares is a city that is growing, and we need the personality that our
dispatchers give when we call for assistance. They know the business owners and many, many of the
residents of Tavares. This is such a reassuring factor to the public. PLEASE DO NOT THROW THE
RESIDENTS AND BUSINESSES TO THE WOLVES, WHERE NO ONE KNOWS OR CARES WHO NEEDS
ASSISTANCE. Sherrie Hargrove.

Comment #114 — Keep them — Jared Blessing

Comment #124 —We need our own dispatch!!!l They are our lifeline. | have been employed with the
city for over eight years. | have been dispatched by the county and our city. They city of Tavares
dispatchers offer much better quality of service than we ever got from LCSO. We had to dispatch by
Nextel when we were with LCSO due to extreme radio traffic and lack of personnel. We need our own
dispatchers for the safety of my fellow officers!! So please vote to keep our officers safel! — Steven
Moulton

Comment #139 — As a former Tavares Police Officer, | have experienced both dispatch centers operating
for the city. Although the county dispatch center is effective and professional, they are seriously
overwhelmed at times with volume of radio traffic and calls coming in. They do the best they can, but it
all leads to a delay in getting information and dispatching an officer to a call which in the end affects the
safety of the citizens. | would hope that the Tavares City Council would have the safety of their citizens
in mind, above the amount of money being spent. In the end, safety should come first above all else. It
would be a mistake to do away with a perfectly fine operating system to one that is already seriously



overwhelmed, all to save a buck. If you call 911 now for help, officers are dispatched within a minute or
two of your call, but at the county I've seen it take twice to three times that long. | hope you think this
through before making a decision that will affect the safety of your citizens. — Amy Denton

Comment #141 — | support Tavares Dispatchers. They do a wonderful job. —Pat Murphy
Comment #142 — Keep Tavares Police Dispatch!!! — Leo Murphy

Comment #146 — Need new police vehicles, also. Money needs to be put into the department that
protects Tavares. The park has gotten enough. — Christy King

Comment #149 — The citizens of Tavares and the business owners deserve to have this and they need to
have these dispatchers!!! Thank you for listening to us! = Bill Squires

Comment #151 — The citizens of Tavares and the business owners deserve to have this and they need to
have these dispatchers!!! Thank you for listening to us! - Sue Squires

Comment #153 — The city of Tavares did turn their dispatch over to the county several years ago, and it
was not cost effective and didn’t work well. Please do not try to look at this as a way to save money.
Instead, invest in your police department and support those who choose to work for the agency and
protect the citizens of Tavares. Public safety...It saysitall. - Jennifer Myers

Comment #155 — Please keep this in house! - Diane Sanders

Comment #156 — | have called 911 and have waited almost 5 min, waiting for someone to pickup. Now |
have the police department’s number, so | can call direct, no waiting. — Scott Bassety

Comment #157- We the people, by the people, for the people. — Harry Smith
Comment #159 — KEEP IT HOME! — Cora Case

Comment #164 — Better service if in house. People won't lose their jobs, adding to the unemployment
rate, and seriously, who will care more? Locals or people who have no connection to the
community??!! = Nancy McCarthy



We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name . Signature

City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name j Signature City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County

Sheriff's Office.
Name Signature City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name .nﬂ Signature City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County

Sheriff's Office.
Name Signature City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name Signature

City

Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name signafure\ /] n / City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County

Sheriff's Office,

Name Signature City Date
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We, the undersigned, call on the Tavares City Council to keep the Tavares Police
Department's Dispatch Center in-house, and not contracted through the Lake County
Sheriff's Office.

Name Signature City Date
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 19

SUBJECT TITLE: Approval of the Guaranteed Maximum Price (GMP) for
the Structural Portion (Part One) of the Pavilion on the Lake

OBJECTIVE: To approve the GMP for the structural portion (Part One) of the
Pavilion on the Lake. Part one includes the installation of the pilings, the hollow
core concrete pier and pier foundation for a two-story building.

SUMMARY: The Construction Management at Risk contract that the city
previously entered into with Emmett Sapp Builders, known in this agreement as
the Construction Manager (CM), provides for the delivery of a Guaranteed
Maximum Price (GMP) Proposal for the Construction Phase of the project.

The GMP is comprised of the Cost of the Work (subcontractor costs, materials,
equipment, etc.) plus the CM's fee. In this contract, the city has agreed to pay
the CM ten percent (10%) of the cost of the Work.

In an effort to quick start the project, the Design Team, comprised of Tamera
Rogers, Project Manager, Bob Blaise, Blaise-Fiebach Architects, Emmett Sapp,
Emmett Sapp Builders, and Rob Ern, BESH, elected to deliver the GMP in two
separate parts:

1) Part One = the structural portion (pilings, pier, and pier foundation for a two-
story building)

2) Part Two = the remainder of the project (building, furnishings, finishes,
mooring system, etc.)

Now that the design of Part One (structural portion) is 100% complete, the
Construction Manager is in the process of securing three price quotes as outlined
by contract so that he can formulate the GMP. The GMP and supporting price
quotes should be available prior to this Council meeting. Staff will forward the
GMP and price quotes to Council as soon as they become available and provide
them at the Council meeting as well.

The GMP for Part Two of the project (the two-story building which sits on top of
the structure) shall be provided at an upcoming Council meeting once the design
is completed and price quotes have been obtained.



OPTIONS:

1) Review the GMP and supporting price quotes and then accept the GMP
as provided at the meeting for the structural portion of the project (pier,
pier foundation, and pilings)

2) Do not accept the GMP

STAFF RECOMMENDATION: That council review the GMP and supporting
price quotes and then make a motion to approve the GMP for Part One
(structural portion) of the Pavilion on the Lake project as submitted.

FISCAL IMPACT: This project was previously budgeted at $ 3,360,000.00 with
the anticipation that the budget will provide sufficient funds to construct Part One
(structural portion) and Part Two (the two-story building that sits on top of the
structure).

LEGAL SUFFICIENCY: Yes




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 20
SUBJECT TITLE: Wooton Park Expansion (RFQ) 2012-0002

OBJECTIVE:

To consider approval by Selection Committee of recommended Engineering
Consultants in response to Request for Qualifications No. 2012-0022 for Wooton
Park Expansion

SUMMARY:

On May 6, 2012 the City issued Request for Qualifications (RFQ) No. 2012-0022
for Comprehensive Project Management and Engineering Design for the Wooton
Park Expansion. This RFQ was issued to select the best qualified consultant to
design these improvements..

The responses were to list their experience and expertise, approach to projects
with similar shoreline development, ability to work with City and regulatory
agency staff, knowledge of problems related to DEP permitting , ability to secure
and manage grant funding for this project, provide planning creative use of
acquired land and to manage the construction phase of the project through
successful completion..

A bid opening was held on June 7" 2012, and six (6) consultants provided
responses to the RFQ.

On June 14, 2012, A selection Committee, comprised of Bill Neron, Jacques
Skutt , Brad Hayes and Lauren Farrell convened to discuss the 6 proposals for
qualifications that were submitted.

The Selection Committee discussed all six responses and the merit of each firm
as described in their presentation of services to the City of Tavares. The
Committee determined that three of the six firms met all the criteria and should
be shortlisted for further interviews

The table below provides a ranking and listing of the six (6) respondents with
B.E.S&H number 1, Avcon number 2, and DMC number 3

FAADMIN\AGENDAS\Agenda Covers 2012\uly 18, 200 MAGENDA Summary RFP2012-0022 Wooton Expansion:005.docx |
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Ranking 2012-0022 L Rank
Dredging and Marine Consultants 85 93 81 87 346 3
Booth, Ern, Straughan, & Hiott, Inc. 85 88 99 99 371 1

CPH 80 69 79 80 308 5
AVCON 78 a7 97 90 352 2
Cribb Philbeck Weaver Group 58 78 73 87 296 4
Chastain-Skillman, Inc. 65 87 77 74 303 6

On Monday July 9" 2012 the committee members conducted interviews in the
City council chambers with the three finalists. They were scheduled as follows:

Booth, Ern, Straughan, & Hiott, Inc. 10:00a.m.
AVCON 11:00 a.m
Dredging and Marine Consultants 1:00 p.m.

Each firm was allowed a 30 minute presentation, followed by a 15 minute
question period.

Upon conclusion of the presentations the committee members adjourned to
discuss the merits of each firm and their final rankings. The members then turned
in the score sheets with the results as follows:

Ranking 2012-0022 TOTAL  Rank
Dredging and Marine Consultants 86 | 86 | 74 | 85 331 2
Booth, Ern, Straughan, & Hiott, Inc. 76 | 89 | 79 | 84 | 328 3
AVCON 96 93 85 94 368 7

By unanimous choice Avcon was ranked first as the recommended engineering
consultant.

FAADMINVAGENDAS\Agenda Covers 20120uly 18, 2012\AGENDA Summary RFP2012-0022 Wooton Expansion.docx2



OPTIONS:

1. Approve the recommendation of the Selection Committee for Avcon and to
have staff negotiate a contract amount.

2. Do Not Approve the recommendation of the Selection Committee for Avcon
and do not have staff negotiate a contract amount

STAFF RECOMMENDATION:

3. Approve the recommendation of the Selection Committee for Avcon and to
have staff negotiate a contract amount.

FISCAL IMPACT: This Summary has no fiscal impacts.

LEGAL SUFFICIENCY: Legally sufficient.

FAADMINVAGENDAS \Agenda Covers 2012Uuly 18, 2012AGENDA Summary RFP2012-0022 Wooton Expansion.docx3



Amearica’s Seaplane City

CITY OF TAVARES

MINUTES OF BID OPENING
June 7, 2012
Request for Qualifications
Comprehensive Project Management and Engineering Design for
the City of Tavares Wooton Park Expansion
Bid No. 2012-0022
TAVARES CITY HALL
CITY COUNCIL CHAMBERS

PRESENT
John Rumble, Purchasing Manager
Kay Mayes, Admin Assistant, Finance

Mr. Rumble noted today's date as Thursday, June 7, 2012, This is the opening of bid packages
received in response to RFQ 2012-0022, Comprehensive Project Management and Engineering
Design for the City of Tavares Wooton Park Expansion. There were six proposals received:

1) Dredging and Marine Consultants
4643 S. Clyde Morris Blvd, Unit 302
Port Orange, FL 32129

2) Booth, Ern, Straughan, & Hiott, Inc.
350 N. Sinclair Avenue
Tavares, FL 32778

3) CPH
500 W. Fulton Street
Sanford, FL 32771

4) AVCON
5555 E. Michigan Street, Suite 200
Orlando, FL 32822

5) Cribb Philbeck Weaver Group
204 East Caroline Street
Tavares, FL 32778



6) Chastain-Skillman, Inc.
4705 Old Highway 37
Lakeland, FL 33807

Mr. Rumble noted the packages would be forwarded to the evaluation committee members for
review and recommendation to City Council,

Respectfully submitted,
/
‘
/!

Kay/Mayes

Admin Assistant, Finance



CITY OF TAVARES
MINUTES OF RFQ EVALUATION
June 14,2012
Wooton Park Expansion Comprehensive Engineering
RFP 2012-0022

TAVARES CITY HALL COUNCIL CHAMBERS

ATTENDELS:

Bill Neron, Economic Development Director

Jacques Skutt, Community Development Director

Brad Hayes, Utility Director

Lauren Farrell, Economic Development / Grants Coordinator

John Rumble, Purchasing Manager

John Rumble called the meeting to order at 10:00 a.m. Mr. Rumble stated the purpose of the meeting was

to evaluate the 6 submissions and determine the top selected firms.
The submissions were as follows :

1) Dredging and Marine Consultants
Port Orange, FL. 32129

2) Booth, Ern, Straughan, & Hiott, Inc.
Tavares, FL 32778

3y CPH
Sanford, FL 32771

4) AVCON
Orlando, FL. 32822

5) Cribb Philbeck Weaver Group
Tavares, FL. 32778

6) Chastain-Skillman, Inc.
Lakeland, FL 33807

The discussion went around the table starting with Mr. Neron who stated while the budget was $950.000

for the construction , he was hopeful that additional funding could be found to expand the scope.

The committee members then reviewed each of the submissions and stated their top 3 choices and the

reasons for their preferences.

A discussion was undertaken discussing the merits of the top contenders
The Score sheets were submitted with the following results.



Ranking 2012-0022 TOTAL  Rank

Dredging and Marine Consultants 85 93 81 87 | 346 3
Booth, Ern, Straughan, & Hiott, Inc. 85 88 99 99 371 i
CPH 80 69 79 80 308 5
AVCON | 78 | 87 | 97 | 90 | 352 2
Cribb Philbeck Weaver Group 58 78 73 87 296 4
Chastain-Skillman, Inc. 65 87 77 | 74 303 6

The 3 companies chosen for the interviewing process are as follows:
1) Booth, Ern, Straughn, Hiott

2) Avcon
3) Dredging and Marine Consultants

The committee also determined that the interviews would be conducted with the short listed firms on
Monday July 10" 2012

Mr. Rumble stated he would review the overall submissions from committee members and schedule the
interview sessions in coordination with the Committee.

The meeting was adjourned at 10:45 a.m.

Respectfully submitted,

e (____ =~ __?
e i <
JJL{:._) — _‘_‘-‘\
{ohn Rumble , Purchasing manager

7/
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CITY OF TAVARES
MINUTES OF RFQ EVALUATION
July 10th, 2012
Wooton Park Expansion Comprehensive Engineering

RFP 2012-0022

TAVARES CITY HALL COUNCIL CHAMBERS

ATTENDEES:

Bill Neron, Economic Development Director

Jacques Skutt, Community Development Director

Brad Hayes, Utility Director

Lauren Farrell, Economic Development / Grants Coordinator
John Rumble, Purchasing Manager

Firms as listed below:

John Rumble called the meeting to order at 10:00 a.m. Mr. Rumble stated the purpose of the meeting was
to evaluate the three shortlisted firms based on their presentations and response to committee questions.

The firms were as follows:
10:00 a.m.
1) Booth, Emn, Straughan, & Hiott, Inc.
Tavares, FL 32778
Prime: Mr. Rob Ern P.E.
Consultants /Team
Gatorsktch Architects, Bailey Engineering, Kleinfelder, Mike Pape and Associates, Andreyev
Engineering, Angie Brewer and Associates, C&S Companies, Adams Street Associates.

Mr. Ern Introduced his team and gave a background on his firm. The team members came up and
explained their role in the proposed design plans for the park expansion highlighting their previous
work with the city and stressing the continuity of design with the existing park. The Team
explained with the assistance of a PowerPoint and handouts the BESH team plans for the Wooton
park expansion covering the boat ramps, parking lighting and landscaping. Their presentation
concluded at 10:35 a.m there was a series of questions by the committee members directed at the
Besh team concluding at 10:50 a.m

11:00 a.m.
2) AVCON

Orlando, FL. 32822
Prime: Rick Baldocchi
Consultants /Team
Taylor Engineering, Steve McCaughey ~Seaplane Pilot Assn., Wicks Consulting,
Modica and Associates, Universal Engineering Southeast Surveying. Zev Cohen and Associates.
MLM Martin Architects



Mr. Baldocchi introduced his team and gave a background on the companies experience with the
city. He explained through other projects how the team was well equipped to develop the Wooton
Park expansion. The other team members described what their roles in the project would be. With
the use of slides and handouts the team explained the concept of a multiuse field that would
accommodate the traffic including boat trailers and seaplanes focusing on the events that make the
park popular. They would provide seaplane access at the west end of the park with a multi use
ramp. The presentation concluded at 11:40 and was followed by a question and answer period
with the committee members. The session ended at 11:59 and the committee adjourned for lunch

1:00 p.m.
3) Dredging and Marine Consultants
Port Orange, FL. 32129
Prime: Shailesh Patel
Consultants /Team:
Amec, BellomoHerbert. Griffey Engineering, Pace Analytical, Southeast Surveying,

; Mr. Patel introduced his team and gave a background of the firms experience with the city
emphasizing the projects he had completed. In addition the firms other municipal projects and
dock and ramp experience were highlighted. The team members explained their concept for the
park that included a seaplane garden and an events pier. The presentation concluded at 1:40
followed by a question and answer period lasting 15 minutes.

The committee adjourned to discuss the presentations
The Score sheets were submitted with the following results.

Ranking 2012-0022 TOTAL  Rank
Dredging and Marine Consultants 8 | 8 | 74 | 85 331 2
Booth, Ern, Straughan, & Hiott, Inc. 76 89 79 | 84 328 3
AVCON 96 93 85 94 368 1

Each member took the time to explain the reasons for their scores with all concurring that Avcon had
provided the best concept for the development of the park expansion and had done so with a clear
understanding of the needs of the City

The meeting was adjourned at 2:45 p.m.

Respectfully submitted,

) IR e

John Rﬁlmblu Pulchasm&, manager
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 21

SUBJECT TITLE: Approval of Agreement with Waste Management Inc. of
Florida for Commercial Collection and Recycling Services

OBJECTIVE:

Approval of the negotiated Commercial Solid Waste and Recycling proposal and
to authorize the City Administrator to negotiate a legal contract for these services
with Waste Management Inc. of Florida. to be brought back to Council for final
approval.

SUMMARY:

At the March 7, 2012 Council Meeting, Council directed staff to enter into
negotiations with Waste Management Inc. of Florida and bring back a proposed
contract for their consideration. The City of Tavares entered into a five-year
franchise agreement with Waste Management Inc. of Florida to provide
commercial solid waste collection and disposal and residential recycling services
on November 6, 2002. Satisfied with Waste Management's performance record,
the City Council exercised its 5 year extension option on January 4, 2006. In
December of 2010, the City granted a one-year extension to the agreement in
exchange for the City assuming responsibility for the collection of solid waste in 8
mobile home parks. The present contract with Waste Management Inc. of
Florida will expire on October 31, 2012.

A City of Tavares negotiating team, consisting of Jeff Henderson, Solid Waste
Manager, Bill Neron, Economic Development Director and Chris Thompson,
Public Works Director worked diligently in negotiating and bringing back to
Council the contract proposal before you. After several meetings with Waste
Management Inc. of Florida and many hours of discussion, our negotiating team
brings to you an agreement that is fair and in the best interest of the City, local
business owners and the residents of Tavares.

Main Points of the proposal:
» WM will be totally responsible for all single stream recycling operations

and associated expenses (an initial capital investment of approximately
$250K). Single stream recycling program to be in place no later than



January 31, 2013. Single stream recycling (also known as “fully
commingled” or “single-sort") refers to a system in which all paper, fibers,
plastics, metals, and other containers can be missed, instead of being
sorted by the resident.  With increased single stream recycling
participation, the residential waste stream will be reduced, resulting in a
greener community and a significant reduction in disposal costs.

> WM will offer the “Recyclebank” rewards program for a period of 2 years,
free of charge. Recyclebank is a company that rewards people for taking
everyday green actions with discounts and deals from thousands of local
and national businesses. It does this by providing points to its members
for an array of environmentally-friendly behaviors including recycling of
their household garbage. Residents that sign up for recyclebank could
earn savings up to $160 per year.

» WM will cooperate with the City to educate business owners on the
potential savings by implementing their commercial recycling options. By
Federal Law, commercial recycling cannot be mandated, regulated or
billed by the City.

» A negotiated annual cap of $25,000 to be used for City event support.
Any unused monies will be rebated back to the City.

» Two additional “bear proof’ dumpsters will be stocked by WM for future
use, should the need arise. The 8 "bear proof’ dumpsters, presently in
use, will remain.

> WM will permanently donate a solar powered sidewalk compactor
receptacle, complete with our selected wrapped graphics package
($4,000).

> The proposed contract is for a period of 5 years beginning 10/01/12 with
an optional 5 year extension.

> The City will take over billing of non-standard commercial collection
services provided by roll off and verti-pak compactors at a rate negotiated
with WM (presently 5 locations).

» The City will negotiate with WM to implement a fuel price adjustment
methodology should fuel prices rise excessively.

OPTIONS:



Option #1: Move to approve the negotiated Commercial Solid Waste and
Recycling Proposal and authorize the City Administrator to develop a contract
that will be brought back to Council for final approval.

Option #2: Do not approve the negotiated Commercial Solid Waste and
Recycling Contract and direct staff to seek proposals from other waste haulers
(RFP).

STAFF RECOMMENDATION:

Option #1: Move to approve the negotiated Commercial Solid Waste and
Recycling Proposal and authorize the City Administrator to develop a contract
that will be brought back to Council for final approval.

FISCAL IMPACT:

Fee based revenue source

LEGAL SUFFICIENCY:

This has met legal sufficiency.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
JULY 18, 2012
AGENDA TAB NO. 22
SUBJECT TITLE: Billboard Regulations

OBJECTIVE:

To seek Council's direction concerning a recommendation by the Planning & Zoning
Board to review the City's billboard regulations.

SUMMARY':

At its April 19" meeting, the Planning & Zoning Board made the following
recommendation to City Council:

“John Tanner made a motion requesting that City Council review its permission of
Billboards as outlined in Chapter 21 of the Land Development Regulations. Sam Grist
seconded the motion. The motion carried 6-0."

Staff is seeking Council direction on this matter.
COMMENT

The City's existing billboard regulations, attached to this summary, were adopted
through Ordinance 1992-31. This ordinance limited the total number of billboard signs
allowed in the city to what was in existence as of that date. The ordinance refers to an
inventory of billboard signs existing as of January 6, 1993.

Staff has undertaken an extensive record search and a copy of this inventory cannot be
found. Further, LED technology can greatly increase the impact of billboard signs and
this was not considered when the existing ordinance was passed nearly twenty years
ago. Staff is seeking Council's policy direction on billboard regulation.

OPTIONS:

1. That City Council moves to direct staff to draft an amendment to our Billboard Sign
Regulations that updates the existing billboard inventory.

2. That City Council moves to direct staff to draft an amendment to our Billboard Sign
Regulations that considers both the number allowed and the increased impact of LED
signs.

2. That City Council takes no action on this matter.

STAFF RECOMMENDATION:

That City Council discusses the above options and provides staff with direction.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

Approved for legal sufficiency.



ORDINANCE NO. 92 - 31

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA,
AMENDING SECTION 16.58 OF THE CITY OF TAVARES
CODE OF ORDINANCES PERTAINING TC BILLBOARD
SIGNS; PROVIDING CERTAIN FINDINGS;
ESTABLISHING A CAP ON THE NUMBER OF
BILLBOARDS; PROVIDING A PROCEDURE FOR THE
REPLACEMENT OF EXISTING BILLBOARDS WITHIN THE
CITY OF TAVARES; PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the City of Tavares adopted Ordinance Number 92-16
on October 21, 1992, to establish a moratorium on the issuance of
sign permits for billboards within the City of Tavares, and

WHEREAS, the City of Tavares created an ad hoc committee to
be known as the sign ordinance committee for the purpose of
studying the existing sign ordinance and making recomnendations
for amendments thereto pertaining to billboards, and

WHEREAS, the ad hoc sign committee has met in public
sessions to discuss changes to and receive public input regarding
the billbeoard provisions in the existing sign ordinance, and has
recommended to the City Council that it establish a "CAP", and

WHEREAS, the City Council of the City of Tavares finds that
capping and limiting the number of billboards within the ecity
limits to the number presently existing, thereby preventing a
proliferation of additional bIllbnarda, achieves the purpose of
promotion, protection, and improvement of the public safety,
health, comfort, good order, appearance, convenience, morals and
general welfare of the public and the citizens of the City of
Tavares.

WHEREAS, the City Council desires to amend Section 16-58 of
the Tavares Code pertaining to billboards to cap the number of
billboarde which will be permitted in the City of Tavares and
provide for their replacement, now, therefore:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

Section 16~58 of the City of Tavares Code of Ordinances is
hereby amended as follows:

Sec. 16.58. Billboard Signs.

(a) Commercial billboards advertising services or goods not
sold on the property where erected, may be located in C-1A zoning
districts only. In addition, such billboards:

(1) Shall not exceed thirty-five (35) feet in height
above grade, and shall not exceed four hundred
(400) square feet in total area;

(2) 8hall not be spaced less than one thousand (1,000)
feet apart on the same side of the highway;

(3) Shall be located not lese than fifteen (15) feet
from the front area property line and/or ten (10)
feet from utility lines. Shall be located not
cloger than five (5) feet from the szide lot lines
and a corner lot shall be located not closer than
one hundrad (100) Feet from an intersection;

(4) Shall be located no closer than one hundred (100)
fget from any residential zoning district boundary
ine;

(5) S8hall be oriented toward the roadway or street,
away from the residential districts;

(6) May utilize embellishments of ten (10) percent of
the total gign aquare footage.



In all the above, any overriding jurisdiction shall prevail.

(b) Limitation on number of billboards; replacement

(1) A billboard inventory shall be developed which
lists all locations of billboard signs_for which a City
of Tavares eiqn permit has been 1Blued on or before the
effectlve date of this ordinance. Tha

g!agtnrg shal be maintgi ed in the office the Cit

£l I = e and g ] all times

;gtlgg; gg;;ggg informa igﬂ [glg;jng tn the locggjgnﬂ

of the billboards. Unpermitted billboards shall be
deemed illegal and shall be subject to immediate
removal following the effective date of this ordinance.

(2) Billboards listed and maintaiped in the billboard
MM.M.M.M&M%JA“QMD M]&Lﬂm

:econstructed upon_ the gamg_gg;_g] of lgng ;hgt it
occupied on the effective date of this

ucte to confo

ii_a_g_mgngu,_h_l.L.uumix_d__._m_&g
the construction standarde set forth in this section,

uu;mm_n_t_;gm ls of land shall be
requi rm to all g;gx; iona of this Bactlon.
bi e o e

land unless an existing hlllboard is removed ggg the
City of Tavares sign permit for the removed billboard
is transferred to the new location., It is the express
intent of this Q;QI;E]gg that the number of billboards
shall not increase beyond the number existing on the
effective date of this ordinance, exc

stiv e of ept for
subsegquently annexed g;gpa;ty ap _set forth in
subsection (b) (3 avares sign permit fo

billboard may be freelv transferred from one parcel of

land to another, provided the billboard to be
constructed on the new parcel of land fully complies
with all the provisions of this section. A City of

Tavares billboard sign permit may be transferred from

one permit owner to another.

{3) ard sign located on property that is
annexed into the City of Tavares after the effective

date of this ordinance ng__zgngu_m_s_haLL_hme added to

the billboard i Ve n subsectio
billboard si ocated on propert thﬂt is anne

éﬂ&gﬂﬁh@ City of Tavnreg after the effecti

this ordinance that is not zoned C- e deemed a

non-cqujgrmng_ﬂgg. ﬁ of the date of the annexation.

This ordinance shall take effect immediately upon its final
adoption by the Tavares City Council.

PASSED AND ORDAINED this 9P g4y of January
1993, by the City Council of the City of Tavares, Florida.

——

Cofon P22

é?rry . Miller, President
a’

Havaphs City Council
iy 257

Anfhony G. Ottj L
City Administrat

12/16/92

Passad First Reading ~*/

Had Second Reading 176792

Alusco gl "~

pproved as to form:
City Attorney

[2/3/971\5\aity\billbaard.ocd]
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AGENDA SUMMARY
CITY COUNCIL
July 18, 2012
AGENDA TAB NO. 23

SUBJECT TITLE: Historic Preservation Update

OBJECTIVE:
To update City Council of the City's Historic Preservation Program.
SUMMARY:

In 2001, City Council passed Ordinance 2001-18 regarding Historic Preservation. This
ordinance did the following:

a) Defined the present boundaries of our Historic District. (Exhibit A)
b) Adopted a Local Registry of Historic Properties (Exhibit B).

c) Designated the Planning and Zoning Board as the City's Historic Preservation
Board.

d) Adopted governing procedural regulations for issuing building permits within
the Historic District, e.g. — Certificates of Appropriateness. (Exhibit C)

e) Adopted by reference a Historic Preservation Guidebook which is based on
the National Guidelines for Historic Preservation at that time. (Exhibit D)

In 2009, City Council passed Ordinance 2009-16 that adopted an update to the
commercial architectural standards for properties within our downtown CRA District that
followed the recommendations outlined in our adopted Downtown Master Plan.

On October 21% of 2009, City Council adopted the Branding Manual for implementation
which included streetscape elements which has a modern style as opposed to historic
architecture.

In June of 2010 Council adopted a list of names for the downtown alleyways. Two of the
alleys were named for people who contributed to the field of aviation, the others were
named after pioneering families that have made a historical impact on Tavares.

Historic preservation has both economic and environmental benefits. According to the
Department of State, Division of Historic Resources, historic preservation activities in
Florida, including the rehabilitation of historic buildings, heritage tourism, and other
activities contributes $6.3 billion annually to the state and supports 111,509 jobs most of
which are construction, retail and/or service related. The Environmental Protection
Agency (EPA) has recognized historic preservation as an important part of sustainable,
smart growth development.



For these reasons and others, Council has supported such historic preservation efforts
as the rebuilding and repurposing of Woodlea House, the Tavares Pavilion and the
former Train Station. The goal of the historic preservation policies is to encourage the
private sector to develop quality buildings which will similarly honor the community's
heritage. Within the golden triangle area, both downtown Eustis and downtown Mount
Dora have experienced such development. (Exhibit E)

Today, Staff experiences the following challenges in implementing the previously
adopted policies:

1. The modern style suggested by the Branding Manual contrast with the Historic
Architectural Standards. (Exhibit F)

2. The large historic district includes a variety of styles as a result of the various eras
during which the structures were built.

3. Portions of the National Guidelines for Historic Preservation are incompatible with the
current Florida Building Code.

4. The design standards for the historical district cannot be consistently applied
throughout the district.

OPTIONS:
1. To direct staff to evaluate updates to the current historic preservation program.

2. Take no action. Staff will continue to administer the existing program.

STAFF RECOMMENDATION:

Staff seeks support for updating the current historic preservation program.

FISCAL IMPACT:

None.

LEGAL SUFFICIENCY:

This item has been reviewed for legal sufficiency.



Exhibit A

Historic District Boundaries
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Exhibit B

Examples of Buildings on the Local Registry




Exhibit C

Excerpt from Land Development Regulations Chapter 9 Regarding Historic Preservation - Certificate of
Appropriateness

ARTICLE Ill. CERTIFICATE OF APPROPRIATENESS
Section 9-13  Purpose of Certificate of Appropriateness

The Certificate of Appropriateness process ensures that construction associated with historic properties
and adjoining and adjacent sites is completed in conformance with the design standards required for
historic districts.

Section 9-14  Basic Application Requirements.

(A) Applications for Certificates of Appropriateness must be made on forms provided by the
City and shall be submitted with a site plan application and a building permit application.
Applications will include required forms and appropriate site plans, architectural drawings,
photographs, sketches, descriptions, renderings, surveys, documents or other
information needed for City staff to gain a clear understanding of the applicant's pianned
alteration, construction, reconstruction, relocation, restoration, renovation, or demolition.

(B) Certificate of Appropriateness Application Requirements

(1) No building, structure, site feature, improvement or landscape feature within the
City of Tavares, which has been designated a historic site, will be erected,
altered, restored, renovated, excavated, relocated, or demolished until a
Certificate of Appropriateness has been approved by City staff

(2) A Certificate of Appropriateness shall not be required for the erection, alteration,
restoration, renovation, excavation, relocation, or demoliton of any non-
contributing building, structure or site feature within any historic district
established by the City of Tavares, except when the non-contributing building is
on an adjoining or adjacent site

(3) A Certificate of Appropriateness shall be required for historic sites for any
material change in existing exterior walls or fences, or construction of new walls
and fences.

(4) A Certificate of Appropriateness shall be required for adjoining and adjacent sites
for any material change in existing exterior walls, fences, or construction of new
walls and fences.

(5) No Certificate of Appropriateness will be approved unless the architectural plans
for said construction, reconstruction, relocation, alteration, excavation,
restoration, renovation, or demolition are approved by the City staff as meeting
the design requirements established for the historic district.

A Certificate of Appropriateness will not be required for general, ordinary maintenance of any historic
property or other property or structure within the historic district.

Section 9-15 Review Procedures.

(A)  City staff shall review the application for Certificate of Appropriateness and all supporting
material and shall approve the application, find the application incomplete or deny the
application within ten (10) working days. Applications that request demolition of historic
sites shall be referred to the Historic Preservation Board for a recommendation to City



Council.

(B) An application for a Certificate of Appropriateness must be filed no later than ten
(10) calendar days prior to any meeting of the Historic Preservation Board at which such
application is to be heard. The applicant shall pay a filing fee, the amount of which will be
determined by the Board and approved by the City Council, and no application will be
accepted by the Board unless it contains all required and pertinent information and is
accompanies by the required fee.



Exhibit D
Excerpt from the Historic Properties
Design Guidelines

Section 4,

DESIGN GUIDELINES FOR HISTORIC
PLACES

ditions to historic buildings are often re-
gatired to make projects economically feasible,
afjsatis{‘y fire and building code requirements,
5 house mechanical systems, and for other
Sersonal or practical reasons.  Additions
Z%hould not significantly alter original distin-
7 ishing qualities of building such as the basic
Eform, materials, fenestration, and stylistic ele-
Jents. Additions that imitate the style of the

_'fisting building or other historical styles

at
%Moors and entrances and associated detailing

§aconfiguration should be avoided. If a historic - '[”J a8 lﬂ E
g%xtrance cannot be incorporated mnto a con- ‘ m"‘ i =i
tiemporary use for the building, the opening

Appropriate Addition

nd any significant detailing should, neverthe-

ss, be retained. Replacement doors should either match the original or substitute new ma-
j? terials and designs sympathetic to the original. Replacement screen doors should be simple.
i Any ornamentation should be based on historic precedent and in keeping with the character

¥

%38 of the door and entrance design. Aluminum, metal, and jalousic doors should be avoided.

Wood Exterior Fabric’

sHistoric buildings shall be recognivzed as products of their time and that alterations that have
o historical basis shall be discouraged. Aluminum, vinyl, and permastone are clearly
Fydhon-historic materials and violate this standard. In cases where artificial siding is already in
225 hlace, its removal is not necessary under the guidelines, An owner may retain the material or
emove it, If, however, the material is removed, it must be replaced with historically appro-

Applicable Standards 2, 3, 6, and 9
Applicable Standards 2, 3, 7, and 9

Historic Property Design Guideline Page 6



A hrasive cleaning and paint removal are other threats to historic wooden siding. The proper
Lethod for paint removal is cleaning, light scraping, and sanding down to the next sound
ayer. Lf more intensive paint removal is requived, the gentlest means possible should be

IVfasonry exterior finishes and detailing are important features of many buildings, particu-

#larly commercial buildings. Masonry features, such as brick corbeling, terra cotta detailing,

ﬁécorativc stucco, and brickworlk including modeling, tooling, bonding patterns, joint size
d color, are important to the historic character of a building.

color of masonry, particularly brick, is often an important part of the character ofa
ding. In addition to color, the bonding pattern, treatment of mortar joints, and texture are
‘;gniﬁcant parts of brick buildings. Therefore, removing or substantially altering masonry
atures which are important in defining the overall historical character of the building so

rundertaking foundation repairs, the historic materials should be retained, repaired as
Viiceded, or replaced with similar, Non-historic materials such as unpainted conerete block,
i5lywood, and stucco should not be used to fill raised foundations. Enclosures should be lim-
d to historically appropriate materials.

erced brick and lattice are examples of compatible contemporary infill. Pierced contmuous
brick infill, a pattern of bricks laid with air space between the end surfaces, can casily be
ftiddded to a foundation, providing ventilation, continuous support to the sill plates, and a his-
Eﬁ ¢ appearance. Lattice infill can be purchased in prefabricated panels and installed be-

iliveen masonry piers. Square crisscross lattice infill is also an appropriate infill meterial.

asonry: brick, terra cotta, concrete, stucco, and mortar
andards 2, 3, 7, and 9

Historic Property Design Guideline Page 7



Section 7.

HANDICAP ACCESSIBILITY FOR
HISTORIC STRUCTURES®

The Americans with Disabilities Act (ADA) extends comprehensive civil
rights to individuals with disabilities. Historic properties, including build-
ings, sites, and landscapes, are not exempt from the ADA and must comply
with its regulations. However, as with other alterations, historic properties
can generally be made accessible while preserving their architectural char-
acter through careful planning and sensitive design.

When Congress enacted the Americans with Disabilities Act, they recog-
nized the national interest in preserving significant historic properties. It
established alternative minimum requirements for qualified historic proper-
ties that cannot be made physically accessible without threatening or de-
stroying their significance.

Qualified historic properties include properties listed in or eligible for list-
ing in the National Register of Historic Places, and those designated under
state or local law. Owners of qualified properties must first consult with the
State Historic Preservation Officer (SHPO) before using the alternative
minimum requirements, If it is determined by the SHPO that compliance
with the full accessibility requirements would threaten or destroy the sig-
nificance of a building or facility, the following alternative minimum re-
quirements may be used:

1. One accessible route must be provided from a site access point to
an accessible entrance, Using a ramp with a 1:6 slope is permissi-
ble for a run of up to 2 feet.

8]

One accessible entrance must be provided, If it is not possible to
make the public entrance accessible, then an alternative, unlocked
entrance is acceptable, Directional signage at the primary entrance
and a notification system at the accessible entrance must be pro-
vided.

3, If toilets are provided, only one must be accessible, and it may be
unisex.

4, Public spaces on the level of the accessible entrance must be ac-
cessible, and other public levels should be accessible whenever
practical.

20 Applicable Standards: 2, 9, and 10
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5. Displays and written information should be located where they can
be seen by a seated person, Horizontal signage should be no higher
then 44 inches above the floor.

In limited circumstances, if it is determined in consultation with the SHPO
that compliance with the alternative minimum requirements would also
threaten or destroy the significance of a historie building, alternative meth-
ods of access may be used. The alternative methods of accessibility that
may be used lo make a building’s program and activities accessible in-
clude:

1. Using audio-visual materials and devices to show inaccessible ar-
eas of a historic property.

2. Assigning persons to guide individuals with disabilities into or
through maccessible areas of a historic property.

3. Adopting other innovative methods.

Historic Property Design Guideline Page 20



Exhibit E

Images of Historic Preservation in Eustis




Exhibit F

Images of Public Realm Features Suggested by the Branding Manual

Bicycle Racks Shelters

Planters




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: JULY 18, 2012

AGENDA TAB NO. 24

SUBJECT TITLE: Approval of Interlocal Agreement to Secure Grant and
Provide Local Match for Railroad Track Improvements

OBJECTIVE:

To have City Council approve an Interlocal Agreement relating to the $18.4
million ($13.8 million State Funds) railroad infrastructure improvement grant and
local match commitments.

SUMMARY':

At the Council meeting of May 19, 2010 the City Council approved the City of
Tavares participation in local match funding for an $18.4 million FDOT grant for
railroad track improvements between Plymouth and Eustis.

The proposed railroad construction includes improvements to several railroad
crossings in Tavares, and the installation of continuous welded rail between
Plymouth and Tavares/Eustis. The installation of the continuous welded rail will
provide for higher speed trains between Tavares/Eustis and downtown Orlando
and allow for the provision of commuter rail service between Tavares/Eustis and
downtown Orlando in the future.

At the Council meeting of February 16, 2011 the City Council again approved a
proposed plan and directed the City Administrator to develop a funding proposal
for the City's then local cash match of $383,334 to be brought back for Council
consideration during the Summer budget review meetings. Over the ensuing
time frame, the request for the City cash match was reduced to $300,000.

The approved 2011 — 12 Five-Year Capital Improvement Program contained a
total appropriation of $300,000 as the City's share for the local match for the
grant. The City’s contribution was to be spread out over three fiscal years with
an appropriation of $100,000 to be made in Fiscal Years 2012, 2013 and 2014.

Staff has now been informed that the total City contribution has been reduced
again to a total cash match of $160,000 with $80,000 needed each in FY 2013
and FY 2014.

The City's $80,000 cash share for both Fiscal Years will be contained in the
updated Five-Year Capital Improvement Program which will be considered by



Council during its budget deliberations this Summer. Council is being asked to
approve the Interlocal Agreement now in order to secure the grant through the
Interlocal Agreement process with the other local governments and Florida
Central. The City’s matching funds will not be required until the next two Fiscal
Years beginning October 2012.

Since so many entities are involved, Council is also being asked to allow the City
Attorney prior to final execution by the City to approve minor word changes to the
Interlocal Agreement that do not affect the substance of the Agreement.

OPTIONS:

1. To approve the attached Interlocal Agreement and the City's local match
contribution of $160,000 with $80,000 committed in FY 2013 and FY 2014.
Council also approves giving the City Attorney prior to the final execution of the
Agreement by the City the flexibility to approve minor word changes to the
Interlocal Agreement that do not affect the substance of the Agreement.

2. To not approve the attached Interlocal Agreement and the City's local cash
match contribution of $160,000.

STAFF RECOMMENDATION:

Staff recommends that the Council approve Option 1 above.

FISCAL IMPACT:

The direct fiscal impact on the City will be the provision of a local cash grant
match of $160,000.

LEGAL CONSIDERATIONS:

The City Attorney has reviewed and approved the attached Interlocal Agreement.



AGREEMENT
FOR
LOCAL FUNDING OF RAILROAD TRACK REHABILITATION
(LAKE COUNTY)

This Agreement for Local Funding of Railroad Track Rehabilitation (Lake County)
(*Agreement”) dated this day of . 2012 by and among FLORIDA
CENTRAL RAILROAD COMPANY, INC. (“Railroad”), LAKE COUNTY, FLORIDA (the
“County™), and the municipalities of EUSTIS, FLORIDA, MOUNT DORA, FLORIDA,
TAVARES, FLORIDA and UMATILLA, FLORIDA (collectively the “Cities™).

RECITALS

| Railroad operates. maintains and provides rail freight service on a rail line
between Orlando and Umatilla, Florida, between Toronto and Winter Garden. Florida, and
between Tavares and Sorrento, Florida, a portion of which is located in Lake County and the
Cities:

2, The portions of the line between Orlando and Umatilla. Florida (including the
Silver Star Industrial Park). between Toronto and Winter Garden, Florida and between Tavares
and Mount Dora, Florida (collectively herein the “Line™) are in need of rehabilitation including
new rail, ties and ballast, surfacing. and repair of bridges and road crossings;

3 In order to (i) reduce railroad operating costs and improve rail service reliability.
so that rail service may better compete with trucks, thereby reducing the number of trucks on
local streets and highways. reducing traffic congestion and air pollution and promoting energy
efficiency. (ii) promote the growth of local industries that ship by rail and the jobs, taxes and
other local benefits such industries provide, and (iii) preserve the Line for future rail commuter
service, Railroad, the Florida Department of Transportation (“FDOT"™). Lake County and Orange
County. Florida (collectively herein the “Counties™), the Cities herein, and the Cities of Apopka.
Ocoee, Orlando and Winter Garden. Florida have developed a plan to fund rehabilitation of the
Line (the “Project™):

4, Pursuant to the Joint Rail Project Agreement (Non-Federal) between FDOT and
Railroad dated June 21, 2011, FDOT has agreed to provide a maximum financial contribution of
Thirteen Million Eight Hundred Thousand Dollars ($13.800.000.00). not to exceed seventy-five
percent (75%) of the total estimated cost of the entire Project which is Eighteen Million Four
Hundred Thousand Dollars ($18.400,000.00) (the “Estimated Project Cost™):

5. The City of Tavares has obtained from the Federal Railroad Administration
(“FRA”) under its Rail Line Relocation and Improvement Capital Grant Program, a grant of Two
Million Two Hundred Thousand Dollars ($2,200.000.00) (the “FRA Grant™) to be applied
toward the Estimated Project Cost:

6. Railroad, the Counties, the Cities herein, and the Cities of Apopka, Ocoee,
Orlando and Winter Garden. Florida (collectively herein the “Local Match Participants™). have



agreed to collectively fund the remainder of the Estimated Project Cost (the “Local Match™)
pursuant to agreements to be entered into between and among Railroad and the other Local
Match Participants with each contributing the percentage of the Estimated Project Cost shown on
Exhibit A hereto up to the maximum dollar amount shown on Exhibit A: and

7. The parties to this Agreement desire 1o set forth herein the terms and conditions
for their respective contributions to the funding of the Project.

NOW, THEREFORE, in consideration of the benefits described in the foregoing recitals,
the parties hereto agree as follows:

1. Description of the Project

The Project shall consist of the work described on the Workplan attached hereto as
Exhibit B. Railroad shall be responsible for carrying out the Project consistent with the
Workplan. Railroad shall be the owner of all materials and any equipment used in the Project.

2, Project Funding

(a) The parties hereto shall fund the following percentages of the Estimated
Project Cost:

Railroad - 3.41 percent (3.41%) but not less than Six
Hundred Twenty-Seven Thousand Dollars
($627,000.00)

The County - 2.65 percent (2.65%) not to exceed Four
Hundred Eighty-Eight Thousand Dollars
($488.000.00)

City of Eustis - 0.87 percent (0.87%) not to exceed One
Hundred Sixty  Thousand  Dollars
($160.000.00)

City of Mount Dora - 0.57 percent (0.57%) not to exceed One
Hundred Five Thousand Dollars
($105.000.00)

City of Tavares - 0.87 percent (0.87%) not to exceed One
Hundred Sixty Thousand Dollars
($160.000.00)

City of Umatilla - 0.22 percent (0.22%) not to exceed Forty

Thousand Dollars ($40.000.00)



(b)

(©)

Under no circumstances shall the County or any of the Cities be required
to contribute more than the dollar amount applicable to it shown in Section
2(a) above.

The County and the Cities acknowledge that Railroad’s contribution in
Section 2(a) herein represents Railroad’s cumulative contribution to the
Estimated Project Cost under all agreements relating to the Project.

The funding provided for herein shall only be used for the Project.

The parties hereto acknowledge that the City of Orlando, Florida has not
secured all of the funding it had intended to provide toward the Estimated
Cost of the Project. and that completion of the work attributable to
rehabilitation of the track in the Silver Star Industrial Park. highlighted in
vellow on Exhibit B hereto. may be delayed due to the lack of such
funding. Railroad agrees to continue to work with the City of Orlando to
secure such funding, but the lack of such funding shall not delay
Railroad’s completion of other parts of the Project.

The parties hereto acknowledge that the cost of the work shown on Exhibit
B hereto is an estimate and agree that, in the event that the actual cost of
the Project exceeds the Estimated Project Cost. some or all of the work
described on Exhibit B attributable to rehabilitation of the track on the
Sorrento Branch Mount Dora to Tavares segment may be deferred pending
receipt of additional funding.

Release of Funds

(a)

The financial contributions of the parties hereto shall be made in
accordance with this Section 3. The funds contributed by Railroad, the
County and the Cities hereunder shall be used by Railroad to cover
unreimbursed costs for the Project. As construction of the Project
progresses. Railroad shall, from time to time, submit project cost invoices
to FDOT representing work on the Project completed at the time of the
billing. Upon approval of the cost reimbursement request by FDOT,
Railroad shall submit a copy of the FDOT approval accompanied by
supporting invoices and a copy of the payment documentation to the
County and the Cities for payment of their agreed shares of the Estimated
Project Cost. Within thirty (30) days of receipt of the FDOT approval. the
County shall pay Railroad 2.65 percent (2.65%) of the approved costs
representing the County’s agreed share of the Estimated Project Cost, and
the Cities shall each pay Railroad their respective agreed shares of the
Estimated Project Cost. For example, if FDOT approves a project cost
invoice in the amount of One Hundred Thousand ($100,000.00), FDOT
will pay Seventy-Five Thousand Dollars ($75.000.00). Within thirty (30)
days of FDOT's cost approval, Orange County shall pay One Thousand
Eight Hundred Fifty Dollars ($1.850.00) to Railroad. the City of Eustis

3



shall pay Eight Hundred Seventy Dollars ($870.00) to Railroad, the City
of Mount Dora shall pay Five Hundred Seventy Dollars (5570.00) to
Railroad, the City of Tavares shall pay Eight Hundred Seventy Dollars
($870.00) to Railroad and the City of Umatilla shall pay Two Hundred
Twenty Dollars ($220.00) to Railroad. Railroad shall. at the same time.
seek payment from each of the other Local Match Participants for their
agreed share of the Estimated Project Cost pursuant to separate written
agreements with those parties. Also, pursuant to a separate written
agreement between Railroad and the City of Tavares, Florida, within thirty
(30) days of receipt of the FDOT approval, the City of Tavares shall pay
11.96 percent (11.96%) of the approved costs representing the agreed
share of the Estimated Project Cost to be paid by the FRA Grant.

(b) Except as provided in Section 2(e) and Section 2(f) herein. in the event the
maximum financial assistance from FDOT. the FRA Grant, the funding
provided by the parties hereto, and the funding provided by the other
Local Match Participants pursuant to separate agreements, are collectively
insufficient to complete the Project as specified, Railroad shall be
responsible for the payment of the additional funding.

4, Project Development Responsibilities

Railroad shall be solely responsible for coordinating the hiring of contractors to complete
the Project and will administer the Project through completion of the work. Each of the
contractors shall be required to execute an agreement with Railroad. The County and the Cities
hereby acknowledge and agree that the role of Railroad in the Project is to coordinate the hiring
of the contractors. administer the contracts with the contractors. and ensure that the contractors
complete the Project in substantial conformance with Exhibit B. Railroad does not insure the
long term quality or workmanship of the completed Project. During performance of the
rehabilitation work and following the completion of the Project. Railroad shall be solely
responsible for the operation and maintenance of the Line.

3 Timing: Target Dates

It is the intention of the parties hereto to engage the contractors and begin work on the
Project within one hundred eighty (180) days after this Agreement becomes effective as provided
in Section 6 herein. Railroad shall provide written notice to the County. the Cities. and the other
Local Match Participants of the date on which the Project is completed (the “Completion Date™).

This Agreement shall become effective upon the later of (i) execution of this Agreement
by the parties hereto, (ii) execution of the agreements between and among Railroad and Orange
County and the Cities of Apopka, Ocoee, Orlando and Winter Garden, Florida cumulatively
providing for funding of at least Five Hundred Sixty-Nine Thousand Nine Hundred Five Dollars
($569.905.00) to be applied toward the Estimated Project Cost, and (iii) execution of an



agreement between Railroad and the City of Tavares for payment to Railroad of the FRA Grant
funds. Railroad shall notify in writing the County, the Cities and the other Local Match
Participants when all agreements have been fully executed.

7. Repayment to the County and the Cities

(a)

(b)

In the event that within ten (10) years of the Completion Date, the State of
Florida or other public entity purchases Railroad’s ownership interest in
the rail. ties. other track materials and ballast on the line (the “Track™) in
order to facilitate the operation of commuter rail service thereon, Railroad
shall pay to the County and to each City hereunder. within thirty (30) days
of the closing of such sale, an amount equal to the number of full 12-
month periods remaining in the 15-year period after receipt of the final
payment of funding by the County or that City, divided by 15, times the
total amount of funds provided by the County or that City hereunder. For
example, if at the time of such closing, there are five (5) remaining full 12-
month periods in the fifteen (15) years since receipt of the final payment
of funding from the County hereunder, Railroad would repay to the
County one-third (5/15) of the Four Hundred Forty Eighty-Eight
Thousand Dollars ($488.000.00) in funding provided by the County
hereunder for a total repayment to the County of One Hundred Sixty-One
Thousand Forty Dollars (5161.040.00).

Such repayment shall not be required if, in lieu of purchasing Railroad’s
ownership interest in the Track. the State or other public entity contracts
with Railroad to operate the commuter service, or if Railroad grants a
lease of or operating rights over the Track to the State or other public
entity or to an operator of the commuter service. In the event that
Railroad sells its ownership interest in the Track to a purchaser other than
the State or other public entity as provided above, Railroad shall require,
as part of such sale, that the purchaser assume the above repayment
obligation for the remainder of such ten (10) year period.

8. Miscellaneous

(a)

(b)

(c)

This Agreement shall be governed by and construed in accordance with
the laws of the State of Florida, notwithstanding any countervailing choice
of law principles that might otherwise apply.

If this Agreement contains any provisions found to be unlawful. such
provisions shall be deemed to be of no effect and shall be stricken from
this Agreement without affecting the binding force of this Agreement as it
shall remain after omitting such provisions.

A failure of any party hereto to exercise any right provided for in this
Agreement shall not be deemed to be a waiver of any right hereunder.

Any waiver by any party hereto of a breach of any provision of this

5



(d)

Agreement shall not be deemed to be a waiver of any other or subsequent
breach and shall not be construed to be a modification of the terms of this
Agreement unless and until agreed to in writing by all parties hereto.

All invoices, notices. requests, demands and other communications
required or permitted hereunder shall be in writing and shall be deemed
received: (i) if delivered by hand, then at the time of delivery to the street
address provided below; (ii) if delivered by telecopier or overnight
delivery, then at the time when received; or (ii) if delivered by mail, then
five business days after being mailed, certified or registered mail. with
postage prepaid to the party involved at the address below:

Lake County

315 West Main Street
P.O. Box 7800
Tavares. Florida 32778
Attention:

The City of Eustis, Florida
P.O. Box Drawer 68

10 North Grove Street
Eustis, Florida 32727-0068
Attention:

The City of Mount Dora, Florida
510 North Baker Street

Mount Dora, Florida 32757
Attention:

The City of Tavares, Florida
P.O. Box 1068

201 East Main Street
Tavares, Florida 32778
Attention:

The City of Umatilla. Florida
P.O. Box 2286

1 South Central Avenue
Umatilla, Florida 32784
Attention:

6



If by mail:

Florida Central Railroad Company, Inc.

P.O. Box 967

Plymouth, Florida 32768

Attention: Vice President and General Manager

If by hand delivery:

Florida Central Railroad Company, Inc.

3001 West Orange Avenue

Apopka. Florida 32703

Attention: Vice President and General Manager

Any party hereto may at any time, by written notice to the other parties
hereto, designate a different person or a different address for the receipt of
invoices, notices. requests. demands. and other communications required
or permitted hereunder.

(e) This Agreement may be executed in any number of counterparts. all of
which taken together shall constitute one and the same agreement.

9, Term

This Agreement shall become effective on the Effective Date and shall remain in effect
for ten (10) years from such Effective Date and on the expiration date hereof, all provisions of
this Agreement shall terminate,

IN WITNESS WHEREOF. the parties hereto have caused their duly authorized
representatives to execute and deliver this Agreement as of the date set forth above.

FLORIDA CENTRAL RAILROAD LAKE COUNTY, FLORIDA
COMPANY, INC.

By: By:
Its: [ts:
Dated: Dated:




CITY OF EUSTIS, FLORIDA

By:

Its:
Dated:

CITY OF TAVARES, FLORIDA

By:

Its:
Dated:

CITY OF MOUNT DORA, FLORIDA

By:

Its:
Dated:

CITY OF UMATILLA, FLORIDA

By:

[ts:
Dated:




Railroad

Lake County

Orange County

City of Apopka

City of Eustis

City of Mount Dora

City of Ocoee

City of Orlando

City of Tavares
City of Tavares
(FRA Grant)

City of Winter Garden

City of Umatilla

EXHIBIT A

3.41 percent (3.41%) not less than Six Hundred Twenty-Seven
Thousand Dollars ($627.000.00).

2.65 percent (2.65%) not to exceed Four Hundred Eighty-Eight
Thousand Dollars ($488.000.00).

1.85 percent (1.85%) not to exceed Three Hundred Forty
Thousand Dollars ($340.000.00).

0.87 percent (0.87%) not to exceed One Hundred Sixty
Thousand Dollars ($160.000.00).

0.87 percent (0.87%) not to exceed One Hundred Sixty
Thousand Dollars ($160,000.00).

0.57 percent (0.57%) not to exceed One Hundred Five
Thousand Dollars ($105.000.00).

0.11 percent (0.11%) not to exceed Twenty-One Thousand
Dollars ($21.000.00).

0.21 percent (0.21%) not to exceed Thirty-Seven Thousand
Nine Hundred Five Dollars ($37.905.00). In the event that the
City secures additional funding, its total contribution shall be
1.57 percent (1.57%) not to exceed Two Hundred Eighty-Eight
Thousand Dollars ($288.000.00).

0.87 percent (0.87%) not to exceed One Hundred Sixty
Thousand Dollars ($160,000.00).

11.95 percent (11.95%) not to exceed Two Million Two
Hundred Thousand Dollars ($2.200.000.00).

0.06 percent (0.06%) not to exceed Eleven Thousand Dollars
($11.000.00).

0.22 percent (0.22%) not to exceed Forty Thousand Dollars
($40.000.00).



EXHIBIT B

[ Workplan|
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Exhibit B

FDOT/FCEN Strategic Intermodal S m Project Orlando to Eustis
i i e Page 1 of 2

Total Project Funding - $18,400,000
State Funding - $13,800,000 Local and Railroad Match - $4,600,000

Sorrento Branch Mount Dora to Tavares

Year Subdivision Milepost . Item Units Unit Cost Total Comments
2012-2013 " Sorrento 0-5.4 Crossties IG 6,000 $70.00 $420,000 Incl. Install, Distribute, and Dispose with spikes
2012 Sorrento 0-5.4 Brush Cutting 54 $1,200.00 $6,480 Incl. Foliow up Spray
2012 Sorrento 0-5.4 Surfacing {miles) 6.0 $6,000.00 $36,000 5.4 Mi.+Switches
2012 Sorrento 0-5.4 Bolt Tightening 8.0 $2,000.00 $12,000 5.4 Mi. + Y Track and Mt. Dora Siding Incl. Bolts
2012-2013 Sorrento 0-5.4 Ballast (tons) 5,000 $20.00 $100,000 Incl. Road Crossing Ballast & Unload
2012 Sorrento 0-5.4 Crossings (track ft) 431 $539.00 5232310 36' concrete @$850TFand 295TF@§500 per TF.
2012 Sorrento 0-5.4 Switch Ties 59 $193.21 §11,400 Delivered,Installed,and Disposed of Scrap
2012 Sorrento 3.7 Bridge Repair 1 $150,000.00 $150,000
2012 Sorrento 4.9 Bridge Repair 1 $60,000.00 $60,000
2012 Sorrento 0-5.4 Work Trains & Support 0 $96,000.00 $96,000 6% of Project All FCG Labor All Departments Support
2012 Sormento 0-5.4 Ditching and Drainage 6.0 $3,225.00 $19,350 Inc. Y Tracks
2012 Sorrento 0-5.4 Tie Plates For Xings. 1,400.0 $14.14 $18,790 13" for Rd. Xing Work Incl. 4 spikes per plate
2012 Sorrento 0-5.4 115# Rall For Xings Tons 45 $1,100.00 545,500 115#% Rail New for Major Crossings
2012 Sorrento 0-5.4 Enginzering&Contingencies $49,000.00 549,000
2012-2013 Sorrento 0-5.4 SUB-TOTAL $1,261,830
Plymouth to Eustis
Year Subdivision Milepost Item Units Unit Cost Total Commaeants
2012-2013 __ Plymouth 708.5817.2  Welded Rall Installation  100,320TF  $75.91 $7,615,261  IncLall OTM,Rail and distribute, Labor, Welds, Plates
2012 Plymouth 798.5-817.3 Tumout Replacement 12 $45,480.00 $545,760 Incl.7Ea.Ins. With |J'S & Installation
2012 Plymouth 798.5-817.3 Crossties (7x3) 22,000 $70.00 $1,540,000 Incl.Distribute, Install, &Dispose with Spikes
2012 Plymouth 798.5-817.3 Brush Cutting 20.0 $1,200.00 $24,000 Incl. Chemical Spray Follow Up
2012 Plymouth 708.5-817.3 Surfacing (miles) 20.0 £6,000.00 $120,000 Incl. Switches&Road Crossings
2012 Plymouth 798.5-817.3 Bridge Ties/\Walkway 1.0 $75,000.00 75,000
2012 Plymouth 798.5-817.3 Ballast {tons) 12,000 $20.00 $240,000 Delivered&Unloaded
2012 Plymouth 798.5-817.3 Crossings Rall Sealf TF 900 $500.00 $450,000 Complete
2012 Plymouth 798.5-817.3 Crossings Concrete/TF Diston St @ Travers to be done by Aux. Funding
2012 Plymouth 798.5-817.3 Switch Ties 324 $193.21 $62,600 Delivered, Installed,& Disposal of Scrap Incl. Inside
2012 Plymouth 798.5-817.3 Work Trains & Support $1,049.000 Work Trains,Roadway/Signal Support/Mechanical
2012 Plymouth 798.5-817.3 Ditching and Drainage 20.0 $3,225.00 $64,500
2012 Plymouth 798.5-817.3 Equipment Mobilization 1 $80,000.00 $80,000 Slot Train and Contractor Equipment Varlous
2012 Plymouth 798.5-817.3 Engineering&Contingencies $644,000.00 $644,000
2012-2013 Plymouth 798.5-817.3 SUB-TOTAL 12,510,151



AGENDA SUMMARY
TAVARES CITY COUNCIL
July 18, 2012

AGENDA TAB NO. 25

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY:: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

EVENTS

City Council Budget Workshop & Setting of Maximum Millage Rate — July
25,2012 —4:00 pm

City Council Regular Meeting & Budget Workshop — August 1, 2012 — 4
pm

City Council Regular Meeting & Budget Workshop — August 15, 2012 — 4
pm

City Council Regular Meeting (4 p.m.) & First Public Hearing to Adopt
Millage Rate & Tentative Budget — 5:05 pm - September 5, 2012

City Council Regular Meeting (4 p.m.) & Second Public Hearing to Adopt
Millage Rate & Final Budget — 5:05 pm - September 19, 2012

Code Enforcement Special Magistrate — No meeting in July; next meeting
will be August 28, 2012 at 5:00 p.m.

Lake County League of Cities — August 10, 2012 — 11:30 a.m.

Lake Sumter MPO — no meeting in July

Library Board — August 10, 2012 — 8:30 a.m. , Library Conference Room
Planning & Zoning Board — July 19, 2012 — 3:00 p.m., Council Chambers

Classic Car Show on Main Street — July 20, 2012 — 6:00 p.m. — 9:00 p.m.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
July 18, 2012
AGENDA TAB NO. 26

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters.
SUMMARY:

Council will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 27
SUBJECT TITLE: Budget Workshop

OBJECTIVE: To discuss the Fiscal Year 2013 Budget (October 1, 2012 through September 30,
2013).

SUMMARY: Council previously discussed the broad budget priorities for the City Administrator
to use as guiding principles in developing a budget (see attached agenda summary and
associated minutes). The City Administrator has incorporated those discussions into the draft
budgets. It is recommended that the first two budget workshops (July 18 and July 25") focus on
the General Fund and that the remaining budget workshops in August and September include
all funds,

GENERAL FUND BUDGET:

Taking into account the Council's broad based priorities discussion, the City Administrator and
his staff has developed a budget of $12,678,983 for FY 13 as follows:

$ 12,678,983 Total Expenses
b 7,638,105  Total Estimated Non Property Tax Revenues
$ 5,040,878 Total needed from Property Taxes/Assessments to balance bu

A budget is made up of revenues and expenses. Below is commentary on the budgeted
revenues and budgeted expenses.

EXPENSES: Salient points reflected in the proposed budgeted expenses include:

1. Level of Service: A similar level of service has been maintained with the following
exceptions:
- Wooton Park has been expanded and will need to be maintained
- New ball fields have been added at Woodlea that need to be maintained
- The Pavilion on the Lake will be nearing completion and staffing to
manage/maintain/prepare it will be added at the end of the fiscal year.
- Train Station should be completed and minimal additional management/ maintenance
needed at end of the year.
- Ingraham basket ball court improvements are included
2. Budget Cuts: $14,810,597 was cut and removed from consideration from the proposed
budget (see attached list of "Budget Cuts”). These identified needs have value; however,
in an effort to keep cost to a minimum, they were cut. Reflected in the cuts is one Library
position.
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Debt Service: Fire Station 2 final debt service payment of $112,382 for its original
construction cost has been incorporated into the general fund. Previously it was paid out
of Fire Impact Fees. With no Fire Impact Fees collected this payment will have to be paid
out of the General Fund.

. Employee Compensation: The Employee 2.5% Cost Of Living Adjustment (COLA) is

pushed out to January 2013 in this proposed budget. The actual CPI increase for the
Southeastern United States this year was 3.2% (January 2011 to January 2012) and
employees received no COLA in the current fiscal year.

Employee benefits remain the same at the same cost to the employees. The estimated
8.1% increase in healthcare cost is being paid for by the City this year.

Fire Department Overtime: Two new entry level Fire Fighter positions were added to
reduce the re-occurring annual over time costs.

Police vehicles: Two new police vehicles are budgeted to replace two of the aging police
vehicles with over 100,000 miles.

. Police Road Patrol: 12 new replacement police vehicle lap top computers are budgeted

to keep up with current technology for road patrol enforcement.

REVENUES: Salient points reflected in the proposed budgeted revenues include:

1.

Non Property Tax Revenues: Each item was closely examined based on industry trends
and predictions developed from state, federal and local indicator sources. See attached
list of non property tax revenues.

Dental Plan: There is a onetime $250,000 Dental Plan contribution to the General Fund.
The City previously funded an employee benefit referred to as the Employee Dental
Insurance Program. It was self insured. Last year the City closed that self insurance
program down and incorporated it into the Blue Cross Blue Shield plan. This year the city
finished paying out all of the self insurance program claims. The balance in the self
insurance program after all payouts is $250,000 and is programmed to be transferred to
the General Fund budget.

Utility tax revenues were previously pledged by the City Council to cover the debt service
for the 2008 Wooton Park Expansion project (Seaplane Base, Marina, Prop Shop,
Pavilion on the Lake, Special Events Pad, Children's Splash Park etc.). $300,000 of the
estimated at $1.26 million in Utility Tax Revenues are programmed towards that debt
service payment.

Reserves: Last year $415,455 from the reserve account was utilized to balance the

budget. This year no dollars are proposed from the reserve account. The total amount in
the reserve account is $1,321,599 which represents 10.5% of the total proposed budget.
Property values: The property appraiser assessment role reduction of 4.7% for Tavares
has been reflected in the budget.

. Taxes/Assessment: The total needed from property taxes/assessments to balance the

proposed budget is $5,040,078. The following (5) five options are provided to Council to
generate that:



NOTE: The current millage rate is 6.8900
monthly cost for home/commercial shown on attachment

Option 1: (Fire Assessment 100%)

Millage rate of 5.9850 (A decrease of .9050 mills)
Fire Assessment at 100% (Residential= $153 Churches/non profits=$0 Commercial= attached)

Monthly cost for home valued at $150,000 = $66
Monthly cost for small commercial (Second Tier) = $161

Option 2: (Fire Assessment 75%)

Millage rate of 6.6653 (An decrease of .2247 mills)
Fire Assessment at 75% (Residential= $115 Churches/non profits=$0 Commercial= attached)

Monthly cost for home valued at $150,000 = $69
Monthly cost for small commercial (Second Tier) = $157
Option 3: (Fire Assessment 50%)

Millage rate of 7.3743 (An increase of .4843 mills)
Fire Assessment at 50% (Residential= $75 Churches/non profits=$0 Commercial= attached)

Monthly cost for home valued at $150,000 = $72
Monthly cost for Small Commercial (Second Tier) = $154

Option 4: (Fire Assessment 33%)

Millage rate of (An increase of .9326 mills)
Fire Assessment at 33% (Residential= $50 Churches/non profits=$0 Commercial= attached)

Monthly cost for home valued at $150,000 = $73
Monthly cost for Small Commercial (Second Tier) = $152

Option 5: (Fire Assessment 0%)

Millage rate of 8.7164 (An increase of 1.8264 mills)
Fire Assessment at 0% (Residential= $0 Churches/non profits=$0 Commercial= $0)

Monthly cost for home valued at $150,000 = $76
Monthly cost for Small Commercial = $147
NOTE #1: The County's annual residential fire assessment fee is $181.00 and at 100%.

Churches and non profits pay a 50% rate and the county’s commercial rate is attached.
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NOTE#2: The above referenced monthly home/commercial rates are numerated in more detail
on the attachment.

NOTE #3: Options 1, 2, 3 and 4 assume that the Fire Assessment is in place by October 1,
2013. In order for a Fire Assessment to be put in place by October 1, 2013, a professional
versed in Fire Assessments would need to be retained by August to develop the “Assessment
Role” in time for an October 1 start date of collecting the revenue.

NOTE #4: In addition to the millage rate noted above, the voters authorized a debt service
millage rate of .4612 when they voted to purchase the Wooton Park Expansion property.

NOTE #5: After this Budget workshop is completed, there is scheduled another budget
workshop on July 25" at 4:00PM to set the maximum tentative millage rate as well as the
maximum tentative Fire Assessment rate. Once those rates are set, Council has the ability to
lower the millage rate but not increase the millage rate as it goes through the budgeting process
in August and September. The Fire Assessment can be lowered, raised or eliminated during the
budgeting process

RECOMMENDATION:
At this time, it is recommended that the Finance Director provide an overview of the General

Fund budget (Expenses and Revenues), department by department during which and/or after
which the Council can ask pertinent questions or make pertinent comments.
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AGENDA SUMMARY

TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012
AGENDA TAB NO. 12
SUBJECT TITLE: Establishment of FY 2013 Broad Budget Priorities

OBJECTIVE: To establish the City Council's broad budget priorities for the City Administrator to
use in developing the FY 2013 budget (October 1, 2012 through September 30, 2013).

SUMMARY: It has been the practice of the Council to set the broad budget priorities for the City
Administrator to use as guiding principles in developing a budget that is commensurate with the
Council's over all hudgetary goals.

By way of background, the City operates six (6) governmental operations as follows:

General Government (Revenues derived by property taxes, other taxes and fees)

Utilities - Water, Sewer & Reclaim (Revenues derived by fees — no property taxes)
Garbage Collection (Revenues derived from fees — no property taxes)

Storm Water (Revenues derived from fees — no property taxes)

Seaplane and Marina Enterprise (revenues derived from sales, rental income, general
fund and CRA TIF Fund (Incremental tax revenues within the CRA District).

Capital Projects. Revenues are derived from grants, impact fees, special tax revenues
like “Infrastructure Sales Tax” and property taxes.

KV e RN

o

For the purposes of this discussion, the agenda summary is broken up into the following four (4)
attached sections for review:

1. Recent Historical Information Regarding The City Budgets
2. Current Status Of The City Budget

3. Future Budgetary Information

4. Referenced Exhibits and Notes

STAFF RECOMMENDATION: That Council discusses and then establishes broad budget
priorities for the City Administrator to incorporate into the FY 2013 budgets for all funds including
a discussion on:

Maintaining or not maintaining a similar level of service?

Adding or not adding new programs and services?

Raising, maintaining or reducing employee compensation and benefits?
Instituting or not instituting a Fire Assessment?

The millage rate

The Non property tax supported operations

o O I

Note: Exhibit A offers commentary on these six (6) discussion items.

i:lSCAL IMPACT: Impacts FY 2013 budget

LEGAL SUFFICIENCY: This is legally sufficient.
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Recent Historical Information Regarding The City Budget

The economic conditions of the United States and Florida are beyond the control of Tavares.
These economic conditions have affected all cities in Lake County. Each city has taken a
different approach to dealing with these economic realities. Tavares took an approach of
investing in itself by creating America’s Seaplane City, developing a Seaplane base, marina,
entertainment district, splash park for Children, adding 16 major events to the down town,
developing the Pavilion on the Lake, recruiting manufacturing companies, medical related
companies, sporting related companies, restaurants, retailers, upgrading its antiquated water
and sewer systems, adding reclaimed water to its inventory of product and services it offers,
investing in freight and commuter rail, paving its dirt roads, paver bricking its alleyways and
creating a business friendly environment by removing barriers to the private sector to encourage
private investment in Tavares. In addition, the city created an Economic Development
Department to hand hold each and every investor's transactions and their relocations to the city
as well as the elimination of Impact Fees and deferral of building permit fees.

The city has reaped the benefits of this approach including an unprecedented number of Grants
obtained ($20 million plus in grants), many business relocating to and starting up in Tavares:
medical, seaplane manufacturing, hospitality, specialty retirement communities, restaurants, and
retail. As a result many jobs were and are being created and, millions of private sector dollars
have been and continue to be invested in Tavares. All of this economic activity created a
significant shifting of the tax burden associated with operating this city from the residents to the
business community (Exhibit B). Tavares is expecting stability in its tax base this year with no
decrease in total valuation and a positive increase in total property values expected next year.
In summary, the economic conditions in Tavares are on the road to recovery in terms of
business start-ups, jobs, property values and prosperity.

The fruits of this Council's and its staff's labor have not come without challenges including
depleting revenues and the use of reserves to balance the annual budget. In addition, Tavares
has many properties exempt from taxes that require many City services (See Exhibit B). In
addition to these issues, while the City was investing in itself and experiencing economic
recovery it did it amongst the back drop of some very challenging realities. For example, in FY
2009 the City received $5.4 million in property Tax Revenue. This year the city received $4.2
million in property tax revenue. This $1.2 million reduction in revenues was dealt with by
reducing the city expenses $1.3 million. During this same period of time that the City was
experiencing a decrease in property tax revenues, the city was experiencing an increase in fixed
cost to deliver services (fuel, electric, insurance, parts, contracted service, etc.....). In addition to
the depleting revenues and increasing costs, the city added services (Seaplane base, marina,
16 special events, rail, reclaimed water, Pavilion On The Lake, irrigating and maintaining
gateway medians, Aesop’s Park, additional ball fields etc..).

The positive economic conditions that Tavares is beginning to enjoy today did not materialize
without a tremendous amount of hard work, civic entrepreneurialship, calculated risks, fiscal
challenges and budget cuts. The city balanced the growth of the city with its fiscal challenges
through budget cuts (See Exhibit C) reducing staff, instituting furloughs for the remaining staff,
increasing the employee's costs for benefits, putting off the purchase of aging equipment and
vehicles, utilizing reserves, an increase to the millage rate from 6.25 to 6.89 (this year it was
reduced from 6.95 down to the 6.89) and the city took out loans for the larger capital projects
pledging Utility Tax revenues to cover the debt service.
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Current Status Of The City Adopted Budgets For this Fiscal Year 2012

1. Utilities: Water, Sewer & Reclaim:
The adopted budget is $6,504,203 and fees are set based on an independently created

rate study that sets all fees so that the "enterprise” breaks even. The rate study is
updated every five years and presented to and adopted by the City Council.

2. Garbage Collection:

The budget is $2,458,390 and residential rate is $21.17 per month. Commercial services
are contracted out to Waste Management.

3. Storm Water:

The current budget is 488,248. The rate is $4.50 per month per parcel per
4. Seaplane and Marina Enterprise:

The budget is $564,639 and is made up of the following components:

(1) Marina/Airport = $383,665

(2) Splash Park $73,013

(3) Park Maintenance $107,961.

Revenues are made up of $281,000 from sales/rent and 283,639 from CRA TIF Fund
and General Fund.

5. Capital Projects:
1. General Government is $319,146. Revenues are derived from grants, impact fees,
special tax revenues like “Infrastructure Sales Tax" and property taxes.
2. Utilities is $5,393,838. Revenues are derived from loans, grants and impact fees

6. General Fund:

The adopted budget is $11.5 million and revenues of $11.5 million were made up of

e $6,851,000 (*other) 60%
e 34,237,000 (property tax) 37%,
e $434,000 (reserves) 3%.

In addition the city maintains a General Fund reserve of $1,400,872 which represents 12.1% of
the adopted General Fund Budget.

*Other = electric tax, sales tax, gas tax, communications tax, utility fund transfers, permit
fees, recreation fees etc...



Future Budgetary Information

1. Utilities: Water, Sewer & Reclaim: Council previously addressed adequate future
funding for this program by developing a five (5) year rate study and then instituting
an automatic Consumer Price Index (CPI) plus 1% annual rate increases. These
automatic rate increases provide sufficient revenues to keep up with the increased
cost of delivering utility services of water, sewer and reclaim. The rate study will be
updated in a year.

2. Garbage Collection: Council previously addressed adequate future funding for this
program by adopting automatic CP| increase annually. It is anticipated that the
residential rate of $21.17 per month for this service will go up by the CPI of 2.7% to
$21.74 per month for the next fiscal year and the contracted Commercial operations
part of this service will be re-negotiated for next year.

3. Storm Water: It is anticipated that the $4.50 per parcel rate will need to be increased
to keep up with increased cost of delivering the service and making the necessary
improvements.’

4. Seaplane base and Marina Enterprise: It is anticipated that revenues from sales will
keep up if not surpass the increased cost of delivering products and services thereby
reducing the CRA TIF and General Fund contribution. The goal of this Enterprise is
self sufficiency over the next five years.

5. Capital Improvement Projects: The City Council previously developed a five year
program which will be presented to Council and updated as required.

6. General Fund: At this early point in time, it is virtually impossible to predict with
precision the actual revenue or expenses that will occur for next Fiscal Year 2013
(October 1, 2012 through September 30, 2013) because the city does not know:

1. how much property values will decrease if any?.
2. what the State shared revenues will be?

3. what the increased cost for insurance will be?
4. what future fuel prices will be in 20137

5. What the increased cost for electricity will be?

However, “possible” scenarios for the purpose of starting the discussion on the Council's broad
budget priorities based on staff following trends, receiving reports from the state and conducting
research could result in the following possible budget scenario:

Revenues:
1. Property values stabilizing - no loss/no gain in tax revenue over current year (See Note #1).

2. All other revenues increase 2% over current year.
3. Dental Self Insurance Program surplus applied and recognized (See Note #2)

Expenses:
1. Operational expense increase by 1.2% (fuel, electric, insurance, contractual services...)

2. The Fire Station #2's last debt service payment (Note #3)
3. Wooton Park’s Debt Service Payment (Note #4)
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If the above frame work occurs with same millage rate, no employee cost of living adjustments
and no use of reserves then the city's shortfall would be approximately $540,000. The city will
need to make up that shortfall by either increasing revenues or decreasing expenses or a
combination of both. There are many options and combinations of options available to
extinguish the $540,000 shortfall thereby establishing a balanced budget for next year. It is
important to note that one (1) mill brings in approximately $600,000 in revenue. A couple of
scenarios are presented below without using reserves to get the broad budget discussions

going:

SCENERIO A: (Millage Rate Increase/No Employee Cost of Living Adjustment)

Similar Level of Service
Similar revenue sources

No employee pay adjustment
$540,000 Shortfall

PRIOY D X

In order to make up a short fall of $540,000, the millage rate would need fo be increased
by .8871 mills from 6.8900 to 7.7771

SCENERIO B: (50% Fire Assessment/No Employee Cost Of Living Adjustment)

Churches/Not For Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay "2 what study recommended ($76.50 per year)

Commercial pay 2 what study recommended ($0.14 cents per square foot)
Similar Level of Service

No employee pay adjustment

ol i o e

The $540,000 shortfall is eliminated and the millage rate goes down by .3978 mills from
6.8900 down to 6.4922 mills. (See Note # 5)

SCENERIO C: (50% Fire Assessment/2.5% Employee Cost Of Living Adjustment

Churches/Not For Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay 2z what study recommended ($76.50 per year)

Commercial pay %2 what study recommended ($0.14 cents per square foot)
Similar Level of Service

2.5% employee pay adjustment ($180,000)

S

The $540,000 shortfall is eliminated and the millage rate goes down by .1024 mills from
6.8900 down to 6.7876 mills. (See Note #5)

SCENERIO D: (Reduced Level of Service)

The Council could lower its level of service and once the Council identifies what service
it wants to lower and to what lower level, it could identify the correlating cost savings,
which could address the $540,000 shortfall.
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SCENERIO E (Further Budget Cuts): The city has reduced the municipal budget by $1.3
million since 2009 while adding additional service including:

1. Seaplane Base

2. Marina

3. Splash Park

4. Dog Park

5. Sister City Program
6. Senior Center

7. Entertainment Disftrict

8. New Special events

9. Concerts

10.Electric Vehicle Charging Stations

Any additional budget cuts to the municipal budget will result in a reduction of service
and therefore this scenario is essentially Scenario D above — “A Reduction in Level of
Service”, Exhibit C, attached, identifies how the city cut the budget by $1.3 million
previously.



EXHIBIT A

1) Maintaining or not maintaining a similar level of service?

The City Provides the following services out of the General Fund:

Police, 911 Communications Center, Code Enforcement, Fire, Parks, Streetscape/ROW
Maintenance, Street Lighting, Recreation, Library, Streets/Sidewalks, Public Records, Special
Events, Community Events, Economic Development, Building Permitting/Inspections, Seaplane
Base and Marina.

The cost to maintain a similar level of service goes up each and every year due to increased
cost in fuel, insurance, maintenance, equipment and perscnnel. Increased cost is offset by
increased efficiencies and increased revenues. Over the past several years the Council has
maintained a similar level of service and addressed increased cost through increased
efficiencies (reducing staff, equipment, maintenance cycling, insurance, etc...).

2) Adding or not adding new programs and services?

Throughout the year new programs and services are discussed by Council members, staff and
constituents. During this discussion phase an opportunity is provided for Council to identify any
new programs and services that they would like incorporated into the budget. A few of the past,
present and future "New Programs” are identified below:

Past “New Programs” previously added:

11.Seaplane Base

12.Marina

13.Splash Park

14.Dog Park

15. Sister City Program

16. Senior Center

17.Entertainment District

18.New Special events

19.Concerts

20. Electric Vehicle Charging Stations

Upcoming “New Programs” approved by Council:

Pavilion On The Lake

Train Station

Expanding Wooton Park

Expanding the ball fields

Wayfinding program and Kiosks

Alfred Streetscape maintenance program

G301 1o 1 =

Future “New Programs” not in the budget but discussed recently:

1. Paramedic Services? $ i




Road Maintenance Division $ ?

Golden Triangle Super Special Event? $ ?
Ingraham Park Improvements? $ ?
Community Concerts $ T

Public safety Complex $ ?

Public Works facility $ ?

Tavares Nature Park restrooms$ ?
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3) Raising, maintaining or reducing employee compensation and benefits?

The below reflects employee compensation/benefits adjustments over the last four (4) years:

FY 09 = 2% Cost of Living increase / 0% merit

FY 10 = (-2.3%) decrease (Furlough) 0% COLA / 0% merit
FY 11 = 2% Cost of Living increase / 0% merit

FY 12* = 0% Cost of Living Increase/0% merit

FY 13= 7

* Some employees were charged 3% more for their retirement programs (excluding Police and Fire employees)
however he City adjusted the pay for those employees by 3% to make the take home pay remain neutral.

Employee Benefits:

e Tuition Reimbursement Program was eliminated in 2010

e Family healthcare premium contributions by the city were decreased from 78% to 50%
and Employee’s contributions increased from 22% to 50%. Employee contributions to
Single coverage went from $0 to $60.91 per month for PPO and $0 to $27.76 per month
for HMO .

e Retirement Benefits for general FRS employees has been downwardly adjusted by the
state. Police and Fire remain the same. Hartford Plan employees were brought up to
contributional parity with general employees.

4) Instituting or not instituting a Fire Assessment?

In 2009, the City Council considered instituting a Fire Assessment based on an independent
study that recommended $153 per year for a residential property and .28 Per Square Foot for
Commercial. The Council did not however adopt a Fire Assessment at that time. Attached is the
2009 agenda summary on this issue which included the following statement:

“All residents and entities receive benefit of fire suppression services, but some provide
little or no contribution toward maintaining these services. With the adoption of a Fire
Assessment, costs of providing fire services will be more equitably distributed to those
receiving the benefit of fire services.”

Lake County has a Fire Assessment of $181.00 per year per house as well as a sliding
commercial rate (Example: $0.22 Per Square Foot for 3,500 square feet or $0.15 Per Square
Foot for 5,000 square feet). Recently other cities have adopted Fire Assessments. For
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example, Gainesville adopted a Fire Assessment in 2010: “ Gainesville property owners will again
have to pay the fire service assessment in the coming fiscal year after city commissioners voted Monday
to renew the program they established last year to raise nearly §5 million”. — Gainesville Sun

At the Golden Triangle Summit meeting this year between Tavares, Eustis and Mt. Dora, the
cities requested that the three City Fire Departments work with Lake County to develop a plan
that creates a Fire Service Area in the Golden Triangle Area. This may or may not lead to a
discussion in the future regarding Fire Assessments as Lake County charges a Fire Assessment
in this area whereas the three cities collect for fire service as part of the property tax bill.

It takes many months to institute a Fire Assessment. If the city wanted to collect it as part of the
tax bill notice it could not establish the assessment until FY 2014, If the city collected by utility
bill notice then it could begin collecting in FY 13.

The city previously took a standard approach to Fire Assessments with its study. Another option
that has not been explored is the flat fee approach for commercial as is done with residential.
This too could be explored, however, the flat fee approach has not been used in Florida and it
could take a significant amount of time to develop and then institute.

5) The millage rate:

A one mil increase brings in approximately $600,000 and likewise a 2z mill increase brings in
approximately $300,000. The current millage rate is 6.89. A one (1) mill increase on a
homesteaded house valued at $150,000 would equal an additional $100 per year or $8.33 per
month.

The “roll back” tax rate is the millage rate levy required to bring in the same amount of tax
revenue as the prior year. For the 2013 budget discussions, the roll back rate would be 6.89 (the
same tax rate as 2012) because tax revenues are anticipated to stabilize in Tavares (be the
same as current year tax revenues).

6) Non Property Tax Supported Operations

Utilites

Garbage Collection

Storm Water

Seaplane Base and Marina®
Capital Program™

*These programs do have some tax revenues contributing to their operational cost



EXHIBIT B

Properties Exempt From Taxes: Tavares has many properties exempt from taxes which
results in a higher tax rate. Tavares is the County Seat and as such is home to many tax exempt
government buildings including all government buildings, Sheriff buildings, judicial buildings, jail,
Water Authority, School Board Administrative buildings, the elementary school, Middle school
and high school, hospital, not for profits, churches, etc. No property taxes are collected from
these entities; yet all of their facilities require roads, sidewalks, traffic lights, street lights, Police
and Fire services that the City provides and tax payers pay for. Most of these properties are
classified as a “large assembly of people™facility and thus become drivers on the need and cost
for adequately sized police and fire protection - yet these facilities are tax exempt.

Residential to Commercial tax shifting burden: Historically Tavares tax revenues were
comprised of approximately 80% residential and 20% commercial which places a heavy burden
on the residents to pay for public services like Police, Fire, Parks, and Road maintenance.
Tavares has worked hard over the last five years to change that unbalanced ratio and has been
successful in changing it to 25% commercial contribution and 75% residential contribution in
2010 and then 31% commercial contribution and 69% residential in 2011. The goal is a 40%
commercial contribution and 60% residential contribution. Industry experts assert that for every
dollar a resident pays towards their municipal tax services contribution they use $1.20 in
services and for every dollar a commercial business pays for their municipal tax services
contribution they use .80 cents worth of services. For example the commercial property tax
collected goes towards paying the library and recreation expenses but the commercial property
owners don't necessarily use those services. Thus, a community with a higher commercial tax
contribution ratio has a lower tax rate.

In summary, communities with excessive properties exempt from paying taxes and low

commercial ratios have higher tax rates than those communities who have few properties
exempt from paying taxes and high commercial to residential ratios

10



EXHIBIT C
BUDGET/STAFF REDUCTIONS
Over the past four years, budget cuts have been addressed by a combination of the following:

- Lowing the operating budget

- Reduction in forces (RIF)

- Instituting furlough programs

- Increasing employee’s contribution to healthcare cost

- Eliminating the employee merit program

- Reducing Overtime

- Reducing training

- Renegotiating vendor contracts

- Deferring capital equipment replacement (not replacing police vehicles, mowers, Fire
engine, etc.)

- Mowing rights-of-way less frequently

- Areduction in operations and maintenance across the board

- Elimination of new programs, like the establishment of a Road Maintenance Department

- Millage rate adjustments

- Use of reserves

Personnel reductions included the following positions:

Assistant Police Chief (Major)

Police Officer

Police Officer

Police Officer

Executive Assistant to City Administrator

General Services Supervisor

Public Works Construction Coordinator

Public Works General Services Crew Foreman

. Public Works Sanitation Driver

10.Public Works Sanitation Driver

11.Public Works P.T. Staff Assistant

12.Community Development GIS Analyst

13. Community Development Administrative Assistant

14. Community Development Permitting Technician

16. Y2 Community Development Building Inspector (contractual position)
16. Computer Services Director

17. Community Services Parks Maintenance Worker (outsourced some landscaping)
18. Community Services Parks Supervisor

19. Community Services Library Youth Services Specialist

20. Utility Wastewater Treatment Plant Operator

e Bl Ll ol

- In the General Fund side, during this period of time, the city added 1.5 positions (Public
Communications Director and a Part-time City Hall Receptionist. (contractual). This
resulted in a net reduction of 18.5 positions or 11% decrease in staffing.

11



In the Sanitation Fund the city added one part ~time Sanitation Staff Assistant.

In the Seaplane Base and Marina Fund the city added five full-time and two part-time
positions. (Note: The full time maintenance position remains vacant and those duties are

being handled by the other employees).

- Atthe Splash Park, seven seasonal part-time employees were added during this time
period.



NOTES

Note # 1: Tax Revenues: Staff anticipates tax revenues of approximately $4.2 million (same as
current year) for the FY 13 budget year. In the FY 14 budget year the city may see an increase
in tax revenue as the following projects should be completed and on the tax rolls:

Osprey Lodge

Lakeside Hotel

Chet Lemon’s “Big House" indoor sports complex
The new medical parks surgical facility

Shanti Niketan's phase two retirement community
Dollar General Store next to Palm Gardens

il o el

Note # 2 Employee Dental Insurance Program: The city previously funded an employee
benefit referred to as the Employee Dental Insurance Program. It was self insured. Last year the
city closed that self insurance program down and incorporated it into the Blue Cross Blue Shield
plan. This year the city finished paying out all of the self insurance program claims. The bhalance
in the self insurance program after all payouts is $250,000.

Note # 3 Fire Station 2 Debt Service: The last debt service payment of $112,382 for the
construction cost of Fire Station 2 occurs in FY 13. Previously it was paid out of Fire Impact
Fees. With no Fire Impact Fees collected this payment will have to be paid out of the general
fund.

Note # 4 Wooton Park Debt Service $300,000: $1.7 million in utility tax revenues is collected
each year and contributes to the General Fund. It's a part of the 63% “other revenue". $450,000
of that utility tax revenue is pledged to cover the debt service for the Wooton Park Expansion
project. (Seaplane Base, Marina, Prop Shop, Pavilion on the Lake, Special Events Pad,
Children’s Splash Park etc...). Next year $300,000 of that $450,000 debt service payment will
transfer from being paid out of the Infrastructure Sales Tax fund to being paid from utility tax
revenues. This will lower the $1.7 million utility tax revenue down to $1,400,000 next year.

Note # 5 Fire Assessment:): Based on the last Fire Assessment Study conducted for Tavares
the fees were established as follows:

residential house would pay $153 per year ($12.75) per month for Fire Service
Commercial would pay $0.28 cents per square foot for fire service
Industrial/MWVarehouse would pay $0.06 cents per square foot for fire service

Non Government Institutional would pay $0.45 cents per square foot for fire service
Government would pay $0.57 cents per square foot for fire service

moowr

The county has a Fire Assessment. The current residential rate is $181 per year.

13
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Ms. Rogers said this ordinance was created in response to the need to manage commercial
activities that are taking place in the park system outside Wooton Park (which has its own
policies). The ordinance gives staff the ability to create policy and procedures in order to monitor
the commercial activities. The policy provided in the agenda packet describes the procedure for
application for a Business Tax Receipt which will also include proof of liability insurance naming
the City as additional insured. She noted that the Tavares Recreation Park is primarily where the
commercial activity is taking place. The cost will be $100 which is similar to the mobile food
license procedure.

Mayor Wolfe asked Chief Lubins about enforcement. Chief Lubins acknowledged they will be
enforcing the ordinance. Ms. Rogers said that staff will also send a letter to the companies that
are operating out of the Tavares Recreation Park, noting that some of them have listed the TRP
as their company address. Vice Mayor Grenier asked for confirmation that there would be a sign
posted at the park (including Summerall) advising business owners of the requirement to obtain a
permit. Ms. Rogers confirmed.

Councilmember Hope asked why a separate ordinance was being created from Wooton Park.

Mr. Drury said that the Seaplane Base & Marina is considered to be part of the airport and the
regulations were prepared under the airport rules and regulations and minimum standards for
commercial operations under that umbrella. He said this ordinance is more comprehensive and
covers all of the parks

Councilmember Smith said the ordinance is not just for boating activity. Ms. Rogers said in terms
of individuals using the park for a business such as workout sessions, this is covered under the
Parks and Recreation program where the city serves as the broker by collecting the fees and
keeping 30% of the fees. She said the main concern has been to have a mechanism for the boat
tour companies. Vice Mayor Grenier discussed his concern about unlicensed activity. Mr. Neron
said any activity at Wooton Park is monitored by the staff on duty.

Mayor Wolfe asked for audience comment.
MOTION
Bob Grenier moved to approve Ordinance #2012-05, seconded by Kirby Smith. The motion

carried unanimously 5-0.

X. GENERAL GOVERNMENT

Tab 12) Budget Priorities for 2012-2013

Mr. Drury presented his summary for budget priorities for the upcoming 2013 fiscal year budget as
follows:
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OBJECTIVE: To establish the City Council’s broad budget priorities for the City Administrator to

use in developing the FY 2013 budget (October 1, 2012 through September 30, 2013).

SUMMARY: It has been the practice of the Council to set the broad budget priorities for the City

Administrator to use as guiding principles in developing a budget that is commensurate with the
Council’s over all budgetary goals.

By way of background, the City operates six (6) governmental operations as follows:

General Government (Revenues derived by property taxes, other taxes and fees)

Utilities - Waler, Sewer & Reclaim (Revenues derived by fees — no property taxes)
Garbage Collection (Revenues derived from fees — no property taxes)

Storm Water (Revenues derived from fees — no property taxes)

Seaplane and Marina Enterprise (revenues derived from sales, rental income, general
fund and CRA TIF Fund (Incremental tax revenues within the CRA District).

Capital Projects. Revenues are derived from grants, impact fees, special tax revenues like
“Infrastructure Sales Tax" and property taxes.

G L=

=

For the purposes of this discussion, the agenda summary is broken up into the following four (4)
aftached sections for review:

Recent Historical Information Regarding The City Budgets
Current Status Of The City Budget

Future Budgetary Information

Referenced Exhibits and Notes

B B e

STAFF _RECOMMENDATION: That Council discusses and then establishes broad budget

priorities for the City Administrator to incorporate into the FY 2013 budgets for all funds including
a discussion on:

Maintaining or not maintaining a similar level of service?

Adding or not adding new programs and services?

Raising, maintaining or reducing employee compensation and benefits?
Instituting or not instituting a Fire Assessment?

The millage rate

The Non property tax supported operations

SOk LN

Note: Exhibit A offers commentary on these six (6) discussion items.

FISCAL IMPACT: Impacts FY 2013 budget

LEGAL SUFFICIENCY: This is legally sufficient.

Recent Historical Information Regarding the City Budget

The economic conditions of the United States and Florida are beyond the control of Tavares.
These economic conditions have affected all cities in Lake County. Each city has taken a different
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approach to dealing with these economic realities. Tavares took an approach of investing in itself
by creating America’s Seaplane City, developing a Seaplane base, marina, entertainment district,
splash park for Children, adding 16 major events to the down town, developing the Pavilion on
the Lake, recruiting manufacturing companies, medical related companies, sporting related
companies, restaurants, retailers, upgrading its antiquated water and sewer systems, adding
reclaimed water to its inventory of product and services it offers, investing in freight and
commuter rail, paving its dirt roads, paver bricking its alleyways and creating a business friendly
environment by removing barriers lo the private sector to encourage private investment in
Tavares. In addition, the city created an Economic Development Department to hand hold each
and every investors transactions and their relocations to the city as well as the elimination of
Impact Fees and deferral of building permit fees.

The city has reaped the benefits of this approach including an unprecedented number of Granis
obtained ($20 million plus in grants), many business relocating to and starting up in Tavares:
medical, seaplane manufacturing, hospitality, specialty retirement communities, restaurants, and
retail. As a result many jobs were and are being created and, millions of private sector dollars
have been and continue to be invested in Tavares. All of this economic activity created a
significant shifting of the tax burden associated with operating this city from the residents to the
business community (Exhibit B). Tavares is expecting stability in its tax base this year with no
decrease in total valuation and a positive increase in total property values expected next year. In
summary, the economic conditions in Tavares are on the road to recovery in terms of
business start-ups, jobs, property values and prosperity.

The fruits of this Council’s and its staff's labor have not come without challenges including
depleting revenues and the use of reserves to balance the annual budget. [n addition, Tavares
has many properties exempt from taxes that require many City services (See Exhibit B). In
addition to these issues, while the City was investing in itself and experiencing economic recovery
it did it amongst the back drop of some very challenging realities. For example, in FY 2009 the
City received $5.4 million in property Tax Revenue. This year the city received $4.2 million in
property tax revenue. This $1.2 million reduction in revenues was dealt with by reducing the city
expenses $1.3 million. During this same period of time that the City was experiencing a decrease
in property tax revenues, the city was experiencing an increase in fixed cost to deliver services
(fuel, electric, insurance, parts, contracted service, etc.....). In addition to the depleting revenues
and increasing costs, the city added services (Seaplane base, marina. 16 special events, rail,
reclaimed water, Pavilion On The Lake, irrigating and maintaining gateway medians, Aesop's
Park, additional ball fields etc..).

The positive economic conditions that Tavares is beginning to enjoy today did not materialize
without a tremendous amount of hard work, civic entrepreneurialship, calculated risks, fiscal
challenges and budget cuts. The city balanced the growth of the city with its fiscal challenges
through budget culs (See Exhibit C) reducing staff, instituting furloughs for the remaining staff,
increasing the employee's costs for benefits, putting off the purchase of aging equipment and
vehicles, utilizing reserves, an increase to the millage rate from 6.25 to 6.89 (this year it was
reduced from 6.95 down to the 6.89) and the cily took out loans for the larger capital projects
pledging Utility Tax revenues to cover the debt service,

Current Status of the City Adopted Budgets for this Fiscal Year 2012
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Utilities: Water, Sewer & Reclaim:
The adopted budget is $6,504,203 and fees are set based on an independently created

rate study that sets all fees so that the “enterprise” breaks even. The rate study is updated
every five years and presented to and adopted by the City Council.

Garbage Collection:

The budget is $2,458,390 and residential rate is $21.17 per month. Commercial services
are contracted out to Waste Management.

Storm Water:
The current budget is 488,248. The rate is $4.50 per month per parcel per
Seaplane and Marina Enterprise:
The budget is $564,639 and is made up of the following components:
(1) Marina/Airport = $383,665
(2) Splash Park $73,013
(3) Park Maintenance $107,961.

Revenues are made up of $281,000 from sales/rent and 283,639 from CRA TIF Fund and
General Fund,

Capital Projects:

1. General Government is $§319,146. Revenues are derived from grants, impact fees,
special tax revenues like “Infrastructure Sales Tax” and property taxes.

2. Utilities is $5,393,838. Revenues are derived from loans, grants and impact fees

General Fund:

The adopted budget is $11.5 million and revenues of $11.5 million were made up of

e $6,851,000 (*other) 60%
o $4,237,000 (property tax) 37%,
o $434,000 (reserves) 3%.

In addition the city maintains a General Fund reserve of $1,400,872 which represents 12.1% of
the adopted General Fund Budget.

*Other = eleclric tax, sales tax, gas tax, communications tax, utility fund transfers, permit
fees, recreation fees efc...
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Future Budgetary Information

Utilities: Water, Sewer & Reclaim: Council previously addressed adequate future
funding for this program by developing a five (5) year rate study and then instituting an
automatic Consumer Price Index (CPIl) plus 1% annual rate increases. These
automalic rate increases provide sufficient revenues to keep up with the increased
cost of delivering utility services of water, sewer and reclaim. The rate study will be
updated in a year.

Garbage Collection: Council previously addressed adequate future funding for this
program by adopting automatic CP! increase annually. It s anticipated that the
residential rate of $21.17 per month for this service will go up by the CPI of 2.7% to
$21.74 per month for the next fiscal year and the contracted Commercial operations
part of this service will be re-negotiated for next year.

Storm Water: It is anticipated that the $4.50 per parcel rate will need to be increased
to keep up with increased cost of delivering the service and making the necessary
improvements.’

Seaplane base and Marina Enterprise: It is anticipated that revenues from sales will
keep up if not surpass the increased cost of delivering products and services thereby
reducing the CRA TIF and General Fund contribution. The goal of this Enterprise is
self sufficiency over the next five years.

Capital Improvement Projects; The City Council previously developed a five year
program which will be presented to Council and updated as required.

General Fund: At this early point in time, it is virtually impossible to predict with
precision the actual revenue or expenses that will occur for next Fiscal Year 2013
(October 1, 2012 through September 30, 2013) because the city does not know:

1. How much property values will decrease if any?
2. What the State shared revenues will be?

3. What the increased cost for insurance will be?
4. What future fuel prices will be in 20137

5. What the increased cost for electricity will be?

However, “possible” scenarios for the purpose of starting the discussion on the Council's broad
budget priorities based on staff following trends, receiving reports from the state and conducting
research could result in the following possible budget scenario:

Revenues:

1. Property values stabilizing - no loss/no gain in tax revenue over current year (See Note #1).
2. All other revenues increase 2% over current year.
3. Dental Self Insurance Program surplus applied and recognized (See Note #2)

Expenses:

1. Operational expense increase by 1.2% (fuel, electric, insurance, contractual services...)
2. The Fire Station #2's last debt service payment (Note #3)
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3. Wooton Park’s Debt Service Payment (Note #4)

If the above frame work occurs with same millage rate, no employee cost of living adjustments
and no use of reserves then the city’s shorifall would be approximately $540,000. The city will
need to make up that shortfall by either increasing revenues or decreasing expenses or a
combination of both. There are many options and combinations of options available to extinguish
the $540,000 shortfall thereby establishing a balanced budget for next year. It is important to note
that one (1) mill brings in approximately $600,000 in revenue. A couple of scenarios are
presented below without using reserves to get the broad budget discussions going:

SCENERIO A: (Millage Rate Increase/No Employee Cost of Living Adjustment)

1. Similar Level of Service

2. Similar revenue sources

3. No employee pay adjustment
4. $540,000 Shortfall

In order to make up a short fall of $540,000, the millage rate would need to be increased by
.8871 mills from 6.8900 to 7.7771

SCENERIO B: (50% Fire Assessment/No Employee Cost Of Living Adjustment)

Churches/Not for Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay 72 what study recommended ($76.50 per year)

Commercial pay ¥ what study recommended ($0.14 cents per square foot)
Similar Level of Service

No employee pay adjustment

o h e

The $540,000 shortfall is eliminated and the millage rate goes down by .3978 mills from
6.8900 down to 6.4922 mills. (See Note # 5)

SCENERIO C: (50% Fire Assessment/2.5% Employee Cost Of Living Adjustment

Churches/Not for Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay ¥ what study recommended ($76.50 per year)

Commercial pay ¥ what study recommended ($0.14 cents per square foot)
Similar Level of Service

2.5% employee pay adjustment ($180,000)

SR

The $540,000 shortfall is eliminated and the millage rate goes down by .1024 mills from
6.8900 down to 6.7876 mills. (See Note #5)

SCENERIO D: (Reduced Level of Service)

The Council could lower its level of service and once the Council identifies what service it
wants to lower and to what lower level, it could identify the correlating cost savings, which

could address the $540,000 shorifall.



._..,_._._.._.
B b= O N 00 -] L L B

U

[0 R S
O D 00~ O

(SR ]
b =

[ O I
Lh B LD

26

[§S]
~J

LD L2 L b B
b o— OO oo

L L L
L SN S

Lo Lo Lo L
D091 Oy

B e
W W= O

46
47

Regular Council Meeting — April 4, 2012
Page 11

SCENERIO E (Further Budget Cuts): The city has reduced the municipal budget by $1.3
million since 2009 while adding additional service including:

1. Seaplane Base

2. Marina

3. Splash Park

4. Dog Park

5. Sister City Program
6. Senior Center

7. Entertainment Djstrict

8. New Special events

9. Conceris

10. Electric Vehicle Charging Stations

Any additional budget cuts to the municipal budget will result in a reduction of service and
therefore this scenario is essentially Scenario D above - “A Reduction in Level of
Service”. Exhibit C, attached, identifies how the city cut the budget by $1.3 million

previously.
EXHIBIT A

1) Maintaining or not maintaining a similar level of service?

The City provides the following services out of the General Fund:

Police, 911 Communications Center, Code Enforcement, Fire, Parks, Streetscape/ROW
Maintenance, Street Lighting, Recreation, Library, Streets/Sidewalks, Public Records, Special
Events, Community Events, Economic Development, Building Permitting/Inspections, Seaplane
Base and Marina.

The cost to maintain a similar level of service goes up each and every year due to increased cost
in fuel, insurance, maintenance, equipment and personnel. Increased cost is offset by increased
efficiencies and increased revenues. Over the past several years the Council has maintained a
similar level of service and addressed increased cost through increased efficiencies (reducing
staff, equipment, maintenance cycling, insurance, efc...).

2) Adding or not adding new programs and services?

Throughout the year new programs and services are discussed by Council members, staff and
constituents. During this discussion phase an opportunity is provided for Council to identify any
new programs and services that they would like incorporated into the budget. A few of the past,
present and future “New Programs” are identified below:

Past “"New Programs” previously added:

11. Seaplane Base
12. Marina
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13. Splash Park

14. Dog Park

15. Sister City Program

16. Senior Center

17. Entertainment District

18. New Special events

19. Concerls

20. Electric Vehicle Charging Stations

Upcoming “New Programs” approved by Council:

AL

Pavifion On The Lake

Train Station

Expanding Wooton Park

Expanding the ball fields

Wayfinding program and Kiosks

Alfred Streetscape maintenance program

Future “New Programs” not in the budget but discussed recently:

NG AN

3)

Paramedic Services? § 7

Road Maintenance Division § ?

Golden Triangle Super Special Event? § ?
Ingraham Park Improvements? $ ?
Community Concerts $ ?

Public safety Complex $ ?

Public Works facility $ 7

Tavares Nature Park restrooms$ 7

Raising, maintaining or reducing employvee compensation and benefits?

The below reflects employee compensation/benefits adjustments over the last four (4) years:

® e @ @ o

FY 09 = 2% Cost of Living increase / 0% merit

FY 10 = (-2.3%) decrease (Furlough) 0% COLA /0% merit
FY 11 = 2% Cost of Living increase / 0% merit

FY 12* = 0% Cost of Living Increase/0% metrit

FY 13= 7

* Some employees were charged 3% more for their retirement programs (excluding Police and
Fire employees) however he City adjusted the pay for those employees by 3% to make the take
home pay remain neutral.

Employee Benefits:

Tuition Reimbursement Program was eliminated in 2010
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o Family healthcare premium contributions by the city were decreased from 78% to 50%
and Employee’s contributions increased from 22% to 50%. Employee contributions to
Single coverage went from $0 to $60.91 per month for PPO and $0 to $27.76 per month
for HMO.

o Retirement Benefits for general FRS employees has been downwardly adjusted by the
state. Police and Fire remain the same. Hartford Plan employees were brought up fo
contribution parity with general employees.

4) Instituting or not instituting a Fire Assessment?

In 2009, the City Council considered instituting a Fire Assessment based on an independent
study that recommended $153 per year for a residential property and .28 Per Square Foot for
Commercial. The Council did not however adopt a Fire Assessment at that time. Attached is the
2009 agenda summary on this issue which included the following statement:

“All residents and entities receive benefit of fire suppression services, but some provide
little or no contribution toward maintaining these services. With the adoption of a Fire
Assessment, costs of providing fire services will be more equitably distributed to those
receiving the benefit of fire services.”

Lake County has a Fire Assessment of $§181.00 per year per house as well as a sliding
commercial rate (Example: $0.22 Per Square Foot for 3,500 square feet or $0.15 Per Square
Foot for 5,000 square feet). Recently other cities have adopted Fire Assessments. For example,
Gainesville adopted a Fire Assessment in 2010: * Gainesville property owners will again have
to pay the fire service assessment in the coming fiscal year after city commissioners
voted Monday to renew the program they established last year to raise nearly $5 million”,
- Gainesville Sun

At the Golden Triangle Summit meeting this year between Tavares, Eustis and Mt. Dora, the
cities requested that the three City Fire Departments work with Lake County to develop a plan
that creates a Fire Service Area in the Golden Triangle Area. This may or may not lead to a
discussion in the future regarding Fire Assessments as Lake County charges a Fire Assessment
in this area whereas the three cities collect for fire service as part of the property tax bill.

It takes many months to institute a Fire Assessment. If the city wanted to collect it as part of the
tax bill notice it could not establish the assessment until FY 2014. If the city collected by utility bill
notice then it could begin collecting in FY 13.

The cily previously took a standard approach to Fire Assessments with its study. Another option
that has not been explored is the flat fee approach for commercial as is done with residential.
This too could be explored, however, the flat fee approach has not been used in Florida and it
could take a significant amount of time to develop and then institute.

5) The millage rate:

A one mil increase brings in approximately $600,000 and likewise a ¥ mill increase brings in
approximately $300,000. The current millage rate is 6.89. A one (1) mill increase on a
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homesteaded house valued at $150,000 would equal an additional $100 per year or $8.33 per
month.

The “roll back” tax rate is the millage rate levy required to bring in the same amount of tax
revenue as the prior year. For the 2013 budget discussions, the roll back rate would be 6.89 (the
same tax rale as 2012) because tax revenues are anticipated to stabilize in Tavares (be the same
as current year tax revenues).

6) Non Property Tax Supported Operations

Utilities

Garbage Collection

Storm Water

Seaplane Base and Marina*
Capital Program™

*These programs do have some tax revenues contributing to their operational cost
EXHIBIT B

Properties Exempt From Taxes: Tavares has many properties exempt from taxes which results
in a higher tax rate. Tavares is the County Seat and as such is home to many tax exempt
government buildings including all government buildings, Sheriff buildings, judicial buildings, jail,
Water Authority, School Board Administrative buildings, the elementary school, Middle school and
high school, hospital, not for profits, churches, etc. No property taxes are collected from these
entities; yet all of their facilities require roads, sidewalks, traffic lights, street lights, Police and Fire
services that the City provides and tax payers pay for. Most of these properties are classified as a
‘large assembly of people” facility and thus become drivers on the need and cost for adequately
sized police and fire protection - yet these facilities are tax exempt.

Residential to Commercial tax shifting burden: Historically Tavares tax revenues were
comprised of approximately 80% residential and 20% commercial which places a heavy burden
on the residents to pay for public services like Police, Fire, Parks, and Road maintenance.
Tavares has worked hard over the last five years to change that unbalanced ratio and has been
successful in changing it to 25% commercial contribution and 75% residential contribution in 2010
and then 31% commercial contribution and 69% residential in 2011. The goal is a 40%
commercial contribution and 60% residential contribution. Industry experts assert that for every
dollar a resident pays towards their municipal tax services contribution they use $1.20 in services
and for every dollar a commercial business pays for their municipal tax services contribution they
use .80 cents worth of services. For example the commercial property tax collected goes towards
paying the library and recreation expenses but the commercial property owners don't necessarily
use those services. Thus, a community with a higher commercial tax contribution ratio has a
lower tax rate.

In summary, communities with excessive properties exempt from paying taxes and low
commercial ratios have higher tax rates than those communities who have few properties exempt
from paying taxes and high commercial to residential ratios
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EXHIBIT C

BUDGET/STAFF REDUCTIONS

Over the past four years, budget cuts have been addressed by a combination of the following:

Lowing the operating budget

Reduction in forces (RIF)

Instituting furlough programs

Increasing employee’s contribution to healthcare cost

Eliminating the employee merit program

Reducing Overtime

Reducing training

Renegotiating vendor contracts

Deferring capital equipment replacement (not replacing police vehicles, mowers, Fire
engine, efc.)

Mowing rights-of-way less frequently

A reduction in operations and maintenance across the board

Elimination of new programs, like the establishment of a Road Maintenance Department
Millage rate adjustments

Use of reserves

Personnel reductions included the following positions:

Assistant Police Chief (Major)

Police Officer

Police Officer

Police Officer

Executive Assistant to City Administrator

General Services Supervisor

Public Works Construction Coordinator

Public Works General Services Crew Foreman

Public Works Sanitation Driver

10. Public Works Sanitation Driver

11. Public Works P.T. Staff Assistant

12. Community Development GIS Analyst

13. Community Development Administrative Assistant

14. Community Development Permitting Technician

15. 2 Community Development Building Inspector (contractual position)
16. Computer Services Director

17. Community Services Parks Maintenance Worker (outsourced some landscaping)
18. Community Services Parks Supervisor

19. Community Services Library Youth Services Specialist

20. Utility Wastewater Treatment Plant Operator

DN AWM~
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- In the General Fund side, during this period of time, the city added 1.5 positions (Public
Communications Director and a Part-time City Hall Receptionist. (contractual). This
resulted in a net reduction of 18.5 positions or 11% decrease in staffing.

- In the Sanitation Fund the city added one part —time Sanitation Staff Assistant.

- In the Seaplane Base and Marina Fund the city added five full-time and two part-time
positions. (Note: The full time maintenance position remains vacant and those duties are
being handled by the other employees).

- At the Splash Park, seven seasonal pari-time employees were added during this time
period.

NOTES
Note # 1: Tax Revenues: Staff anticipates tax revenues of approximately $4.2 million (same as

current year) for the FY 13 budget year. In the FY 14 budget year the city may see an increase in
tax revenue as the following projects should be completed and on the tax rolls:

Osprey Lodge

Lakeside Hotel

Chet Lemon's "Big House" indoor sports complex
The new medical parks surgical facility

Shanti Niketan's phase two retirement community
Dollar General Store next to Palm Gardens

DA W

Note # 2 Employee Dental Insurance Program: The city previously funded an employee benefit
referred to as the Employee Dental Insurance Program. It was self insured. Last year the city
closed that self insurance program down and incorporated it into the Blue Cross Blue Shield plan.
This year the city finished paying out all of the self insurance program claims. The balance in the
self insurance program after all payouts is $250,000.

Note # 3 Fire Station 2 Debt Service: The last debt service payment of $112,382 for the
construction cost of Fire Station 2 occurs in FY 13. Previously it was paid out of Fire Impact Fees.
With no Fire Impact Fees collected this payment will have to be paid out of the general fund.

Note # 4 Wootfon Park Debt Service $300,000: $1.7 million in utility tax revenues is collected
each year and contributes to the General Fund. It's a part of the 63% “other revenue”. $450,000
of that utility tax revenue is pledged to cover the debt service for the Wooton Park Expansion
project. (Seaplane Base, Marina, Prop Shop, Pavilion on the Lake, Special Events Pad,
Children's Splash Park etc...). Next year $300,000 of that $450,000 debt service payment will
transfer from being paid out of the Infrastructure Sales Tax fund to being paid from utility tax
revenues. This will lower the $1.7 million utility tax revenue down to $1,400,000 next year.

Note # 5 Fire Assessment:). Based on the last Fire Assessment Study conducted for Tavares
the fees were established as follows:
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residential house would pay $153 per year ($12.75) per month for Fire Service
Commercial would pay $0.28 cents per square foot for fire service
Industrial/Warehouse would pay $0.06 cents per square foot for fire service

Non Government Institutional would pay $0.45 cents per square foot for fire service
Government would pay $0.57 cents per square foot for fire service

mooOw>

The county has a Fire Assessment. The current residential rate is $181 per year.
DISCUSSION

Council discussed the proposed fire assessment fee asking that staff bring back figures at a 1/3
figure along with the lowered millage rate. Councilmember Smith expressed an interest in exploring
a flat rate for commercial. Vice Mayor Grenier agreed that future programs should be deferred for
now but to concentrate on maintaining a similar level of service as much as possible.
Councilmember Hope noted he would like to see the employees get some compensation possibly
postponing implementation until January.

Councilmember Smith discussed contracting dispatch to the Sheriff, Mayor Wolfe also discussed
dispatch expressing a wish to have staff meet with the Sheriff regarding possible savings.
Councilmember Hope spoke against contracting out dispatch based on his years of experience in
law enforcement. Councilmember Pfister expressed concern about the effects of a flat fee on small
businesses.

Councilmember Smith expressed a tentative willingness to look at the millage rate versus taking
monies out of reserves, if a flat fee is not conducive.

Councilmember Pfister asked that a public hearing be held regarding the proposed fire assessment
in order to obtain feedback from the public as to the impact.

Consensus to have a committee composed of the City Administrator, Police Chief and the
Mayor Wolfe meet with the Sheriff regarding dispatch.

Consensus to have a committee composed of Councilmember Smith, Mr. Drury, Attorney
Williams, and Ms. Houghton to meet regarding the possibility of a flat fee for the fire
assessment.

Consensus to have staff organize a Public Workshop to invite public comment regarding a
proposed fire assessment.

Mr. Drury noted that he had sufficient information now to create the budget however he would need
direction at the public workshop meeting regarding the fire assessment because without doing an
assessment Council will need to use either reserves or a millage rate to balance the budget, unless
direction is given on cutting a service or lowering a level of service,

Tab 13) Request to Purchase Software from Forfeitures Fund for Police Department
Accreditation Management




EXHIBIT A

CITY OF TAVARES E= Existin
PROPOSED BUDGET 9
FISCAL YEAR 2012.2013 P= Proposed

SUMMARY OF BUDGET OPTIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES

DEBT
CAPITAL SERVICE,
PERSONAL OPERATING EQUIPMENT/ CAPITAL TRANEFER
SERVICE DESCRIPTION DEPT SERVICES EXPENSES SOFTWARE PROJECTS & OTHERS TOTALS
DELETED ITEMS BY DEPARTMENT AND FUND
CITY COUNCIL
E Sisler City Program 4010 1101 I7n% (7,500)
Total City Council - {7, - = x {7,500)
CITY ADMINISTRATOR & General Govammant
P Community Grants (Early Childhood Learning) B0 1202 {7.000) {7,000)
Total City Administrator & General Government [1] {7.000) [ L] o (7,000)
FINANCE/INFORMATION TECHNOLOGY
P Budgel analysl pesilion 12.10 1301 (45,865) {45,855)
E Event Aliowance 1310 1301 (2,446) (2.448)
P Budgel analysl pasilion 21410 1201 {3.509) (3,509)
E Event Aliawance 21-10 1301 (188) (188}
P Budgal analysl pesilion 22.20 1301 (2.483) (2,483)
P Budgal analysl pesilion 2310 1301 (8,785) (5,795)
P Budgai analysl pesilion 2115 1201 (248) (248)
P Budgal analysi pesilion 23.20 1301 217) (217)
P Budgel analysl pesilion 2330 1301 {5.511) (8.511)
P Budgel analys! pesilion 2335 1201 (484} (494)
P Budgal analysl pesilion 2340 1301 (120) {120)
P Budgal analysi pesilion 2410 1301 (87) 87)
E Event Allowance 24410 1301 (B4) {B4)
p Travel 4010 1301 {500) (500)
E Computer repair 48-20 1301 {500) (500)
] Durable goods 8211 1201 (500) (500)
P Utility Billing Line Pnnter Replacamant 84.10 1301 {11.730) (11,730)
P Vahicls Replacemant 84-11 1301 {15,000) (15,000)
E Conlraciual Services - Compulers 3410 1302 (5,805) (5.805)
E 24 Deparimen! Compulers 64.13 1302 21,600) 121.600)
Total FinanealT Costs (68,068) (7,305) ___ [48,330) 0 a (123,704)
COMMUNITY DEVELOPMENT
E Poslage 4130 1501 {500) (500)
P Clark Property Purchase 64.25 1501 (1,500,000} {1,500,000)
P Censtruction Ruby 5215 1501 (500,000 (500,000)
P Design & Parmilling Ruby St 6425 1501 (180,000) {150,000)
P Galeway Sign Project £4.25 1501 {40.000) (40,000}
Tetal Community Dovelopmont 0 {500} 0 (2.180.000) 0 {2,190.500)
CITY CLERK
P Certified Recards Management 3410 1801 (1,700 (1,700
P Publication of LDR 3410 1601 (9.545) (8,545)
P 2 Scanners for Doumnent Mgmi Ssylem B4.15 1601 (3,200 {3.200)
P Digital Imaging Seftwre £4.15 1801 (30,000) (30.000)
Total City Clerk 0 {11,245) {33,200) a ] (44.445)
HUMAN RESOURCES
[ Regular Salaries & Wages- HR Specialist 12-10 1701 {31,500) (31,500)
P FICA and Medicare Taxes - HR Specialisl 2110 1701 (2,481) {2,481)
P Fierida Stale Reliremen! - HR Specialist 2220 77N (1.729) (1,729)
P Healih Insurance - HR Specialist 2310 1701 (6,03B) {8.03B}
] Denlal insurance - HR Specialist 2315 1701 (247) (247)
P Lifa Insurance - HR Specialist 2320 1701 (184) (184)
P Dopendent Healih - HR Specialist 2330 1701 (4,335) (4,335)
P Dependent Dental - HR Specialist 2335 1701 (405) (485)
P Leng Term Disability - HR Specialist 2340 1701 (84) (84)
P Waorkers' Compensation - HR Specialist 2410 TO (88B) (68)
P Emplayee Health Clinic 3410 1701 (245,000) (248.000)
P City Appreciation 48-10 1701 {5,500) 5.500)
P Wallnoss Fair & Warkshops g223 701 (300) (300)
P Tech, Salaly, & Career Palh Training 5250 1701 {5.000) (5,000}
Total Humen Resources (47,181} I10.Mg 1] 246,000 0 {303,061)
PUBLIC COMMUNICATION
P Videography services 34.10 1801 (20,000) {20,000}
E FGCA Confarance 40-10 1801 (500) {500)
E Postags 41-30 1801 (150) {150)
E Exterior Bulletin Board {or Pestars 8410 1BOY (1,500) (1.500)
Tatal Public Communication 0 {20.650) {1,500 0 0 (22,150)
FLEET MAINTENANCE
E Replce Vehicle #111 - F450 Superduty Truck &4-11 1801 43,000) (43,000)
Total Fleet Maintenance 0 0 {43,000) 1] 1] (43,000)
POLICE SERVICES
Uniform Division
E Gold Carl Registralion, Neighborhood walch 5945 2101 (2,500) (2,500)
p Replace Polygraph Maching 64-10 2101 (3,500 (3.500)
E 2= Preplacement Tahoes 6411 2101 (75,692) {75.692)
E Laptop Computer Replacements 8413 2301 o
Total Palice Uniform Division a (2,500) {79,192) 0 L] {81,692)

a I 1

Fage 1
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EXHIBIT A E= Existing

P= Proposed
CITY OF TAVARES
PROPOSED BUDGET
FISCAL YEAR 2012-2013

SUMMARY OF BUDGET OPTIONS

ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES

DEBT
CAPITAL SERVICE,
PERSONAL OPERATING EQUIPMENT/ CAPITAL TRANSFER
SERVICE DESCRIFPTION DEPT SERVICES EXPENSES SOFTWARE PROJECTS & OTHERS TOTALS
E Replacement Batteries for Ceniral UPS System 64-10 2102 (3,880) (3.800)
E Replace Recorder 6410 202 {16,555) (16,555)
Total Pollce Dispatch/Communication Division 0 0 {20,445) 0 0 # (20,445)
P Supoana Services £2-10 2103 (2,500) (2.500)
Tatal Code Enforcemont Division [+] (2,500) ] 1] 0D # (2,500)
Tatal Police Dopartmaent 0 (5,000) {99,637) o 0 (W-l,lm
FIRE SERVICES
P Psychological iesing for paramedic positions 31.25 2201 (1,000) (1,000
P Medical Supples lor Paramedic Positions. £2.13 2201 o
P Uniforms - Bunker Gear 2 new amployees B4-15 2201 (6.000) (6,000)
P Uniferms for 2 new positions §2.25 2201 (1,000 (1.000)
P Regular Salaries & Wages - 5 Paramedics (ALS) 12-10 2202 (183,472) (183.472)
P FICA and Medicare Taxes - § Paramedics (ALS) 2110 2202 (14.037) (14.037)
P Fire Pension - 5 Paramadics (ALS) 22:20 2202 (38,327) (38,327)
P Heallh Insurancea - 5 Paramedics (ALS) 2310 2202 (30,938) (30.938)
P Danlal Insurance - 5 Paramedics (ALS) 23-15 2202 {1.237) (1,237)
P Life insuranca - § Paramedics (ALS) 23-20 2202 (1,048) (1.,046)
P Dependent Heallh - 5 Paramedics (ALS) 23.30 2202 {23.679) (23,679)
P Dependent Dental - 5 Paramedics (ALS) 2335 2202 (2.477) (2477)
P Long Term Disability -5 Paramadics (ALS) 23-40 2202 (478) (476)
P Workers' Compansaton - 5 Paramadics (ALS) 2410 2202 {5.7B0) (5,780)
E Fire Overima 14-10 2202 {10,000) (10,000)
P incentive pay 1530 2202 {15,000) (15,000)
P Medical Sereening for paramedic positions 3127 2202 (1,500) (1.500)
[ Oparating Supplies for fwo worksialions 52-10 2202 (500} (500)
P Durable Goods - specialized equipment 52.91 2202 {500} (500)
P Unifarma far 2 ALS Personnal 52.25 2202 {1,500) (1,500)
P Paramedic Tralning for 6 Personnal 52.50 2202 (30,000} (30,000)
[ Bunker Gear for 3 ALS Personnel 64-15 2202 {9.000) (9,000}
E Used Rescue Truck 8417 2202 (30,000) (30,000)
E  Cardiac Maniler B4-15 2202 (30.000) (30,000)
Total Fire Depurimant 326,460 36,000 (75.000) 0 0 # (437,469)
GENERAL SERVICES
Eacilities Maintonance
P Ovarlime 14-10 4101 {1,000) (1,000}
P Transporiation Impaci Fee Study 3410 4101 (25.000) {25,000)
P Muiti Coler Retro Fit C7 Led Lights 4822 4101 (35,640) (35,640)
P 1000 Fi of Spool 18/2-C7 lampeord & Sackies 48-22 4101 (8.000) (8,000}
P Quick Connect Mail Plugs for Bulk Spocls 48-22 4101 (702) (702)
P InstallRemave Lights in Large Oaks in Park 48-22 4101 {80,000) {80,000}
P taint of Lights During Holiday Season 4B-22 4101 (6.000) (6,000}
P 30 Fi. Animated Panel Tree 48-22 4101 (49,050) {42,050)
P 5 Additional Sengs 1o add te Main Program 4822 4101 (2,650 (2,650)
P Additional Programming {o add additional Music 4822 410 (825) (825)
P Installation, Removal & Storage of 30 F Tree 48-22 4101 (11.700) {11,700)
Operaling reduction 5210 4101 {1,000 (1,000)
E Sidewalk Repair / Consiniclions 6320 4101 (20,000) {20,000)
E Valve & Muffler Replacement City Hall 84-10 410 (4,600} (4,600)
E Evinrude Motar for G5 Ponloon Baat 64-10 4101 (7.800) (7,800}
P Fire Alarm Relor-fit CH, Fire Stations, Library 6425 4101 (1,602) (1,802)
P Fira Station # 2 Face Lifi 84:25 401 {6,900) (6,800}
P New Public Works Facilily Preliminary Design B4-25 4101 {30,000} (30,000)
P Fire Relro-Fit Fne Station #1 64-25 4101 (6,B65) (6,958)
Total Facllities Division (1.000) (231,667) {77.868) o o 1310,535)
P Enginaering for Sidawalks, Alloys 31415 4102 (5,000) (5.000)
P Striping of Roads 34.10 4102 {5,000) (5.000)
P Street Light Repair 34-10 4102 {1,800} {1.800)
P Traing & Seminars 40-40 4102 {1,500) (1,500)
P Postage 4130 4102 (300) (300)
P Equipment Rental 44-10 4102 (3,000) (3.000)
P Equipment Repair & Maintenance 48:15 4102 {1,500) (1.500)
P Miscellaneous Repair & Mainlenance 48.25 4102 {1,000) (1.000)
P Traffic! Light Maintenance 45-40 4102 {25,205) 26.205)
P Schoal Flashar Maintanance 46-40 4102 (2,077) (2,077
i Traffic Signal Manilananca 4640 4102 {1,500) (1.500)
P LED Traffic Signal Conversion 46.4D0 4102 {1,200 (1.200)
P Pnnting needs for Division 4710 &102 (300) (300)
] Office Supplies 5110 4102 (200) (200)
Desk for suparvisor 5211 4102 (1,600) {1.600)
P Genaral Oparaling Supplies 5210 4102 (3,000) (3,000)
P Uniforms £2.25 4102 {1,500) {1,500
P Road Malerials & Supplies 53.20 4102 (7.260) {7.260)
P Bocks, Pubs & Subs 5410 4102 (500) (500)
P Street Signs & Materials 6310 4102 (5.000) {5.000)
P Update/ Replaces Signs to Meel MUTCD Standard 6310 4102 (10.000) (10.000)
P Sidawalk Repalr / Constructions 6320 4102 {30.000) (30,000)
P Paving 7 Roads £330 4102 (374,808) (374.808)
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EXHIBIT A

CITY OF TAVARES
PROPOSED BUDGET
FISCAL YEAR 2012-2013

E=
p=

Existing
Proposed

SUMMARY OF BUDGET OPTIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES
DEBT
CAPITAL SERVICE,
PERSONAL OPERATING EQUIPMENT/ CAPITAL TRANSFER
SERVICE DESCRIPTION DEPT SERVICES EXPENSES SOFTWARE PROJECTS & OTHERS TOTALS
Reconstruct 40 Roads or Seclions of Roads 8330 4102 (3,368 848) (3,356,888)
Mill and Resurface 558 Roads 63-30 4102 (4,131,980) (4,131,880)
Desktop Computer 64.14 4102 {1,200) (1,200)
Plate Compactor 64-15 4102 (2.000) (2,000)
Concrate Saw &4-15 4102 {1,000) (1,000)
Roller 64-15 4102 (20,000) (20,000}
Paving Machina 64-15 4102 (121,000) (121,000)
F250 Super-Duty Pickup Truck w/ Ulility Body 64-17 4102 (27,000} (27,000)
F250 Super-Duty Pickup Truck 64-17 4102 (20,000) (20,000)
2 Desks for Workers 84.20 4102 11.600) (1,6800)
Total Streots Division a (64.442) (238 BOO) (7,673 676) [1] (8.176,818)
isi
Enginaaring Servicas 3115 4103 (2.500) (2,500)
Training & Seminars 40:10 4103 (800) {B0O)
Postage 41-30 4103 (200) (200)
Prinling neads for Division 4710 4103 {200} (200}
Dffice Supplies 51.10 4103 (200) {200}
General Operaling Supplies §1-20 4103 (1.500) (1,500}
Desk for Suparvisor 52-11 4103 (BDJ) (800}
Uniforms B2.25 4103 (350) {350)
Books, Pubs & Subs 54.10 4103 (400) {400}
Desktop Computer £4-14 2103 (1,200} (1,200}
F250- Supar-duty Pickup Truck B4.17 2103 (20,000) (20,000)
Desk B4.20 4103 (800} (B00)
Total Construction inspection Division a (8.850) (22.000) 0 0 28,850
Total General Services (1,000} (303,059) (338,668) (7,873.678) 0 I’M
ECONOMIC DEVELOPMENT
Eveni allowance 1310 5801 {815) (815)
Evenl allowance 21-10 5801 83) (83)
Evenl aliowance 24.10 5801 @1) {e1)
Traval & Per Diem 41-10 5801 {1,500) (1,500)
Gelden Triangle Business Incubsler 3410 5BDY (14,.400) 14,400,
Total Econamic Dovelopment {969) {15,800) 0 [1] 0 115&2"
LIBRARY SERVICES
Library position 12410 711 (38,376) 0 {38,375)
Library position 21-10 7101 (2.485) (2.485)
Library position 2210 7101 (2,739) (2739
Library pasiion 2310 7101 (6,188) (6,1BB)
Library positon 2315 Ti01 (247) (247)
Library position 2320 T (217) 217)
Library paosition 2330 T (4,728) (4,738)
Library position 2335 7101 (1e8) (198)
Library position 2340 TI01 (89) {88)
Library pasition 2410 7101 (80) {80)
Move Books & Shelving lo Replace Carpet 8425 7101 (25,000) {25,000)
Carpei for the Lirary £4.26 T {25.000) {25.000)
Total Library Sorvices (55,382) 0 [ tso_‘o_oni 1] (105, 3!2]
PARKS AND RECREATION
Barks
Reduclion in accounl 52-10 7201 {1,265) o {1,268)
3/4 Ton Truck 64-11 7201 {28.870) {20.870)
Replace truck 8447 1 Ton Truck B4-11 7201 {55,516) (55518)
Maujet Paim Trea Injector 8415 7201 (2,000 (2,000)
Walder & safety Equipmant 6416 7201 (3,500) (3,500
Tavares Nature Park Restroom B4.25 7201 (80,000) (90,000)
Civic Center Renovalien B4.25 7201 (150,000) (150,000)
Replace Signs al All Parks 64-25 7201 {40,000} (40,000)
Resurface 10 Shulliebaard Ceuns 6426 7201 (8679) (BE7H)
Resurface 20 Shulliebarad Cours 84.25 7200 (16,180) (16,190)
Fencing Around Tavares Nalure Park 6425 7201 {20,780} (20,780)
Installation Joggng Trail al Aesop's Park 64-25 7201 (45,000} (45,000)
Aeralion Founlain al Aesop's Park 64-25 7200 {10,000} (10.000)
Restoralion Work al Tavares Nature Park B4:25 7201 (10,000) (10.000)
Develaping Parking Lol for Fred Stover 8425 7201 {100,000) {100,000)
Fence, Stone, Curb Stops for 26 parking spots 5F B4.25 7201 {10,000} {10,000}
Resurface Tennis Courts at Aesop's Park 64-25 7201 {12,000} (12.000)
Total Parks Services Divigion o (1,266) (80,886) (512,629) ] (604,781)
Recreation
Poslage For Hewsletlar 4130 7202 (1,500 {1.500)
Recrealion Newsletier 4710 7202 (1,500) (1,500)
Outdoor Movie Screen System 64-15 7202 (18.000) (16,000)
Recpro Software Systern 64-15 7202 {15,000} (15,000)
Galf car utilty cart 64.17 7202 {3.000) (3,000}
Tannis Courl Wind Screens 52-11 7202 {2,000) (2,000)
Total Recreation Divisian 0 (3,000) (21,000) {18,000) o (39,000)
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EXHIBIT A E= Existing
P= Proposed
CITY OF TAVARES
PROPOSED BUDGET
FISCAL YEAR 2012-2013

SUMMARY OF BUDGET OPTIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES
DEBT
CAPITAL SERVICE,
PERSONAL OPERATING EQUIPMENT/ CAPITAL TRANSFER
SERVICE DESCRIPTION DERT SERVICES EXPENSES SOFTWARE PROJECTS & OTHERS TOTALS
Total Parks & Recreation Dopartmont (1] (4,266) (111,886) {527,629) o (643.781)
TOTAL GENERAL FUND (499,030) (429,225) (761.221) {10,887,308) 0 (12,566,781}
{12 866 781)
TIF FUND
P National Crappie Tournamant 48-60 5801 (30.000) (30.000)
E Tri City Cooperativa Evenl 48-80 5801 {5.000) (5.000)
P CRA Signage 52.11 5801 (500} (500)
Total TIF FUND 0 {35,500 o 0 o # {35,500)
WATER
Water Treatmant Divisien
P Pole Barmn Intamnal Offices Enclosure/Cantral A/C 6415 3301 {5.000) 15,000)
P Computer Treaiment Inveniory Conirol Program 684.23 3301 (550) (650)
[ ] Engineering 31415 3301 (10,500) (10,500)
P Vuliure Abatemeni Proj Waler Plant 2 330 (10.000) {10,000}
Total Water Treatment Division 0 {10,500) {5.550) (10,000) [ (26,050)
Waler Transmissiop Division
E Ganaral Engineering 31-15 3302 {9.500) (8,500)
E Replace Truck 64-11 3302 (,:!9,735) (29,785)
E Replace Truck 64-11 3302 (29,785) {29,785)
P New Compuler 64-14 3302 {5.323) (5,323}
P Water Main Ext- David Walker-Oid 44 1-lake saun 64-25 3302 (250,000} 250,000)
P 12" Waler Main Line Main 51 & Disslon Ave 84.25 3302 (104,000) (104,000)
3302 0
Total Water Transmission Division 0 (29,500) (135,336) (718,000} o (BB2,838)
Total Water Department 1] [40.000) (140,886} {728,000} [ ] |IM Hlll
WASTEWATER
Wastowater Treatment Division
P Reduce travel 4010 3501 (2,000) (2,000)
E Motors, Pumps, al Caroline 64-10 3501 (36,000) {36,000)
P Digesler Air Difusers 84.10 3501 (1,200} (1.200)
Total Wastewatoer Troatment Division 1] {2,000 (37,200) a 1] (38,200)
ﬂlllﬂwll‘l‘ gg“!ﬂﬂﬂn
E LB Replacement Pumps 64-10 3504 {15,000} {15,000)
E 2. Elecirical Control Fanels B4:10 3504 {12 000) {12.000)
Total Wastowator Cellectlon Division 0 o o {27,000) 1] {27,000)
Total Wastowater Dopariment 0 (2,000} (37,200) {27,000) a {66,200)
Total WaterWastowater Fund 0 (42,000) (178,086) (755,000) [} (975,086)
SOLID WASTE
E Claw Truck B4-11 3401 (138,430} (138,430)
E Relurbish Truck 618 B4-11 3401 (75,000) (75,000)
E Refurbish Truck 615 64.11 3401 {12,500) (12,500
E Relurbish Truck 617 B4-11 3401 {25,000} {25.000)
Total Solld Waste Fund a 0 0 (251,930) 0 (251,830)
STORMWATER
B Truck Bed for 325 64-10 3801 (7.000) (7.000)
E Boom Truck 64-10 3801 (150,000) {150,000)
E Dump Truek 64-10 3801 {45,000) (45,000)
E Sinclair Ave Drainage Improvemenis 64.25 2801 (500,000) 1500.000)
Total Stermwater Fund ] 0 0 (702,000) '] {702,000}
SEAPLANE BASE
Alper & Maring Qpgrations
(-] Janiterial Supplies 52-10 4304 (8,000) {8.000)
E Uniforms - Reduction 52:25 4304 (300) (300)
Total Airport & Marina Operations 0 (9,300) 1] o a (9.300)
Splash Park
E Splash Park Expansion 8425 7301 {300.000) (300.000)
Tatal Splash Park ] 1} [*] (300,000) 0w {300,000)
Wooton Park General Maintenance
Total Weoten Park General Maintepance 0 1] o 0 o 0
Total Seaplano Baso 0 (8,300) ] 300,000 0 !MQIJDB]
TOTAL ENTERPRISE FUND OPERATIONS ] (61,300)  (178,086)  (2,008,330) 9 (2,238,316)
Page 4
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EXHIBIT A E= Existing

P= Proposed
CITY OF TAVARES

PROPOSED BUDGET
FISCAL YEAR 2012-2013

SUMMARY OF BUDGET OPTIONS
ITEMS LISTED WERE DELETED FROM THE PROPOSED BUDGET FOR BALANCING PURPOSES

DEBT
CAPITAL SERVICE,
PERSONAL OPERATING EQUIPMENT/ CAPITAL TRANSFER
SERVICE DESCRIPTION DEPT SERVICES EXPENSES SOFTWARE PROJECTS & OTHERS TOTALS
TOTAL ALL CITY WIDE DELETIONS (499,030)  (516,025) (829,307) (12,896,235) 0 {14,840,587)
DELETED ITEMS BY FUNCTION
GENERAL GOVERNMENT
Mayor and City Councll a {7.500) 1} o 1] (7,500)
City Administrator & General Government 0 (7.000) o o 0 (7.000)
Finance & Technology (68,069) (7,305) (48,330) 1] 0¥ (123.704)
Logal Services [} o 0 o 0 0
City Clerk o (11,245) (33,200) 0 0 (44,445)
Human Resources {47,161) (10,800) 0 (246,000) 0 (303,961)
Public Communication 0 (20,650) {1,500) o 0 {22,150}
Fleet Maintenance 0 a (43,000} [1] 1] (43,000}
Tatal General Government {115,230) (64,500) {126,030) {246,000) 1] (551,760)
PUBLIC SAFETY
Palice Sarvices 0 {5,000} (89,637) o ] (104,637
Fire Services (326.469) (36,000 (75,000} 0 o (437,469)
Total Public Safaty (326,469) (41,000) {174,637) 0 o (542,106)
PHYSICAL ENVIRONMENT
Community Dovalopmant 0 (500) 0 {2,180,000) o {2,190,500)
Ganoral Services {1.000) (303,059) {338,668) (7,873,678) 1] {B.516,403)
Total Physical Environment (1,000) (303,658) (338,688) (10,063,676} [} (10,706,903)
ECONOMIC DEVELOPMENT
Eeenomic Developmant Doparimant - GF (969) {15,900) 0 o <] {16,868)
TIF Fund 0 (35,500) 0 0 0 (35,500)
Total Ecanamic Develapment (989) (51,400) 0 a o (52,368)
CULTURE & RECREATION
Library {55,362) o 0 (50,000) o (105,362)
Parks & recreation Q (4,.266) (111,886) (527,629} [1] (643,781)
Total Culiure & Rocreation {65,362) (4,266) (111,886) (677,629) 0 (749,143)
Total Governmental Functions (499,030) {464.725) (751,221) (10.867.305) 0 (12,602 261)
ENTERPRISE OPERATIONS
Watar o (40,000} (140,886) (728,000} 0 (908,886)
Wastewater 0 (2,000) (37,200) (27.000) o (66,200)
Sanitation o o ] [251,930) ] (251,930)
Stormwater 0 [*] 0 (702,000) o (702,000)
Seaplane Base 1] (9,300) ] (300,000) 0 (308,300)
Total Enterprise Oporations 4 (51,300) (178,086) (2,008,930) 0 [2,238,316)
TOTAL ALL FUNCTIONS AND SERVICES (499,030) (516,025) (928,307) (12,896,235) 0 (14,840,597)
o
Conirai/Tes! Workshee! o -] o a 0 (14 Bag 837)
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OPTIONS with
10-1-12 Implementation

Estimated Fire Assess NET Collections

Current Millage Rate
Additional Millage Needed
Total Operating Millage
Debt Servic Millage
Total Millage/Ad valorem Coll

Total Collections (Fire Assess + ALL Millages)

Total Oper Millage + Fire Assess

Commercial Square Footage
Commerical Just Value

Less Homestead Exemptions
Taxable Value

Amount for Oper Millage
Amount for Debt Sve Millage
Amount for Fire Assessment
Annual Cost to Owner/Tenant
Manthly Amount

Commercial Square Footage
Commerical Just Value

Less Homestead Exemptions
Taxable Value

Amount for Oper Millage
Amount for Debt Swc Millage
Amount for Fire Assessment
Annual Cost to Owner/Tenant
Monthly Amount

Millage Rate vs Fire Assess

FY 2013 PROPOSED BUDGET SCENARIOS - Millage/Fire Assessment

Total Budget 12,678,983.00 Total Budget 12,678,983.00 Total Budget 12,678,983.00 Total Budget 12,678,983.00 Total Budget 12,678,983.00
NO FIRE ASSESSMENT FEE -
Fire Assess Fee ~ $50.00 Fire Assess Feem 575 Fire Assess Fee = $115 Fire Assess Fee s $153 INCREASE MILLAGE ONLY
=33% S 514,342.00 =50% S 772,311.00 =75% 1,180,279.00 =100% 1,569,134.00 =0% 0.00
6.8900 3,989,911.00 6.8900 3,9859,911.00 6.8900 3,989,911.00 3,989,911.00 6.8900 3,989,911.00
0.9326 536,625.00 0.4843 278,656.00 {0.2247) 129,312.00) 5 7.00j 1.8264 1,050,967.00
7.8226 4,526,536.00 7.3743 4,268,567.00 6.6653 3,860,599.00 3,471,744.00 8.7164 5,040,878.00
0.4612 271,711.00 0.45612 271,711.00 0.4612 271,711.00 271,711.00 0.4612 27171100
8.2838 4,798,247.00 7.8355 4,540,278.00 7.1265 4,132,310.00 6.4462 3,743,455.00 9.1776 5,312,589.00
5,312,589.00 5,312,589.00 5,312,585.00 5,312,589.00 5,312,589.00
5,040,878.00 0.00 5,040,878.00 5.040,878.00 0.00 5,040,878.00 5,040,878.00
affects ~ 39 similar properties IMPACT TO OWNER/RATE PAYER (COMMERCIAL) - CASE NUMBER 3
7.584.00 7,584.00 7,584.00 7.584.00 7.584.00
462,752.00 462,752.00 462,752.00 462,752.00 462,752.00
0.00 0.00 0.00 0.00 0.00
462,752.00 462,752.00 462,752.00 462,752.00 462,752.00
7.8226 3,619.92 7.3743 3,412.47 b6.6653 3,084.38 58850 2,769.57 B8.7164 4,033.53
0.4612 213.42 0.4612 213.42 0.4612 213.42 0.4612 213.42 0.4612 213.42
»33% 507.00 n50% 761.00 w75% 1,165.00 #100% 1,545.00 0% 0.00
4,340.35 4,386.89 4,462.80 4,527.99 4,246,95
361.70 365.57 371.90 377.33 353.91
affects = 21 similar properties IMPACT TO OWNER/RATE PAYER (COMMERCIAL) - CASE NUMBER 4
10,807.00 10,807.00 10,807.00 10,807.00 10,807.00
1,575,793.00 1,575,793.00 1,575,793.00 1,575,793.00 1,575,793.00
0.00 0.00 0.00 0.00 0.00
1,575,793.00 1,575,793.00 1,575,793.00 1,575,793.00 1.575,793.00
7.8226 12,326.80 7.3743 11,620.37 6.6653 10,503.13 5.9850 9,431.12 8.7164 13,735.24
0.4612 726.76 0.4612 726.76 0.4612 726.76 04612 726.76 0.4612 726.76
»33% 901.00 »50% 1,352.00 »75% 2,069.00 n100% 2,746.00 w0% 0.00
13,954.55 13,699.13 13,298.89 12,903.88 14,462.00
1,162.88 1,141.59 1,108.24 1,075.32 1,205.17
7/12/2012
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 28

SUBJECT TITLE: Fiscal Year 2012-2013 General Fund Budget Overview

OBJECTIVE:

To have the Finance Director provide an overview of the Fiscal Year 2012-2013
Budget

SUMMARY:

The Finance Director will provide an overview.
OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 18, 2012

AGENDA TAB NO. 29

SUBJECT TITLE: Fiscal Year 2012-2013 General Fund Budget and Fire
Assessment

OBJECTIVE:

Council discussion on General Fund Budget and Fire Assessment
SUMMARY:

Council will have opportunity to discuss General Fund Budget and Fire
Assessment

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient.
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