AGENDA
TAVARES CITY COUNCIL

May 2, 2012

4:00 P.M.
TAVARES CITY HALL COUNCIL CHAMBERS

I. CALL TO ORDER

Il. INVOCATION & PLEDGE OF ALLEGIANCE

Pastor Greg Watts, Liberty Baptist Church

lll. APPROVAL OF AGENDA

(The City Council Agenda is subject to change at the time of the Tavares City Council

Meeting)
IV. APPROVAL OF MINUTES

Tab 1) City Council Regular Meeting — April 4, 2012 and April 18, 2012

V. PROCLAMATIONS/PRESENTATIONS

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

VIl. READING OF ALL ORDINANCES/RESOLUTIONS

VIIl. CONSENT AGENDA

Tab 2) Agreement with Delaney Dean Photographer
Tab 3) Approval of Purchase of Sod for Woodlea Sports Complex

IX. ORDINANCES/RESOLUTIONS

FIRST READING

Tab 4) Ordinance #2012-12 — Annexation & Rezoning of 1.41 acres
to General Commercial — Morgan & Morgan/Clear Channel —
14229 U.S. Hwy 441
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Nancy Barnett

Joyce Ross

Tammey Rogers

Jacques Skutt



Tab 5) Ordinance #2012-13 — Small Scale Future Land Use Map Jacques Skutt
Amendment — 1.41 Acres — Morgan & Morgan/Clear Channel —
14229 U.S. Hwy 441

SECOND READING

Tab 6) Ordinance #2012-10 - Amendment to Ordinance #2009-22 Lori Houghton
to Allow for Agricultural Rate Agreements for Reclaimed Water

RESOLUTIONS

X. GENERAL GOVERNMENT

Tab 7) Approval of Special Event Permit for Boxing Tournament Bill Neron

Tab 8) Request for Special Event Permit for Fundraising Tammey Rogers
Concert for City’s Recreation Program

Tab 9)Approval of Bid Award for Brick Paving of Coven and Lake Chris Thompson
Region Alleyways

Tab 10) Appointment to Police Pension Board Mayor Wolfe
Tab 11) Appointment to Planning & Zoning Board Mayor Wolfe
Tab 12) Request to Transfer Funds from General Fund Reserves Chris Thompson

to Public Works Maintenance Accounts
Tab 13) Approval of Fiscal Year 2013 Budget Workshop Calendar Lori Houghton

Xl. OLD BUSINESS

Tab 14) Appointment to Lake Community Action Agency Mayor Wolfe
XIl. NEW BUSINESS

Xlll. AUDIENCE TO BE HEARD

XIV. REPORTS
Tab 15) City Administrator John Drury
Tab 16) Council Reports City Councilmembers
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F.S. 286.0105 If a person decides to appeal any decision or recommendation made by
Council with respect to any matter considered at this meeting, he will need record of the
proceedings, and that for such purposes he may need to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these
proceedings should contact the City Clerk at least two (2) working days in advance of
the meeting date and time at (352) 253-4546.
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The Language of Lucal
Government
Definition of Terms

agenda = A list of items 10 be
brought up at o meeting,

annexation — The process by
whieh a municipality. upon

meeling certain requirements.
expands its corporated limits,

bid — Formal quotation. based on
common specifications, for the
provision of goods or services,
Opened al public for meeting
consideration and wward,

budget — A comprehensive
financial plan o sustain municipal
operations during o given vear
with related explanation

buffer — A strip of lund.
vegetation and/or opaque wall that
sufficiently minimizes the physical
or visual intrusion generated by an
existing or future use,

call For the question = Term used
to end the discussion and vole on
the motion.

cupital vutlay — Expenditures
made 1o acquire fixed asseis or
additions to them usually mude
from the general fund or wility
Tund where the assets arc 1o he
used.

conflict of interest — A term used
in connection with a publie
official’s relationship 1o matters of
private interest or personal gain
and which prohibits participation
in the discussion under decision,

consenl agenda — A policy of the
eoverning body 1o approve. in one
motion, routine and/or non-
controversial items. which can he
determined prior to the meeting

contiguous — Sharing 4 common
boundary.

contingeney = An approprintion of

funds 1o handle unexpected events
and emergencics which oceur
during the course of the fiscal
veur,

DCA — Departinent of
Community AfTairs

density = The number of familics.
individuals, dwellings units, or
housing structures per unit of lund.

development — A physical change.
exclusive of new constroction and
substuntial improvement, 1o
improved or unimproved real
estate, including. but not limited o
mining. dredging. filling. grading.
paving, excavating or drilling
operalions,

easement = Aninterest in land
owned by another that entitles its
holder to a specific limiled use or
cnjoy ment

emergeney measure — An
ordininee recognized by the
legislative body as requiring
immediate passage,

FDOT = Florida Department of
Transportation

general fund - The general
operating fund of the municipality
used 1o account for all linancial
resources except those required to
be accounted for in a special fund.

impact fees — Set aside fees
collecied from developers 1o pay
for infrastructure improvements
Monies used as new development
further impacts the municipalities,

infrastroeture — The ucilities and
systems shared or used by all
citizens such us transporiation.
wiler supply, wastewater and solid
wiste disposal svstems,

infergovernmental ngreements -
Cantract between two or more
public agencies for the joint
exercise of powers commaon [o (he
agencies,

intergovernmental revenuves -
Revenues from other governments
in the form of grants. entitlements,
shared revenues, or puyments in
lieu of taxes,

line item ~ A specific item or
group of similar items defined by
detail in o unique account in the
linancial records. Revenue,
expenditure and justifications are
reviewed, anticipated and
appropriated at this level,

non-conforming — A vse which
does not comply with present

zoming conditions but which
existed law fully and was created in
good faith prior to the enaciment
of the zoning provisions,

ardinance — An enforccable
municipal law, siatuie or
regulution which applies 1o all
citizens within that municipality:
penalty provisions may apply,

public hearing — Provides citizens
the opportunity 1o express their
position on a specific issue, both
pro and con. as mandated by cither
statute or by order of proper
authority afier due notiee.

PUD = Planned Unit
Development

quasi-judicial - A zovernmental
body that hears sworn testimony.
ablains evidence and provides for
cross examinalion ol wilnesses,
with the decigion based solely on
the evidenee presented,

quorum - The preseribed number
ol members of any body that must
be present to legally iransact
business.

request for proposals - RIFP -
Notice and related information
from a municipality requesting
proposals for professional services,

resolution = A decision, opinion.
policy or directive of a
municipality expressed ina
formally drafled document and
voted upon.

right-of-way - Suip of land
awned by a government agency
aver which the public has right of
passage such as streets, purkwiys,
mediang, side walks, casements
and driveways constructed
thereon,

Sunshine Law — Legislation
providing that all meetings of
public bodies shall be open 1o the
public ta’k/n open publie mecting
law),

vacate = To annul: 1o sel aside;
caneel or reseind,

varianee = Modification from the
provisions of a zoning ordinance
granted by a legislative body upon
submission of an application and a
hearing,



Regular Council Meeting — April 4, 2012
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] CITY OF TAVARES
2 MINUTES OF REGULAR COUNCIL MEETING
3 APRIL 4, 2012
4 CITY COUNCIL CHAMBERS
5 4:00 p.m.
6
7 COUNCILMEMBERS PRESENT ABSENT

9  Robert Wolfe, Mayor
10 Bob Grenier, Vice Mayor
11 Sandy Gamble, Councilmember
12 Lori Pfister, Councilmember
I3 Kirby Smith, Councilmember

15 STAFF PRESENT

17 John Drury, City Administrator

18 Robert Q. Williams, City Attorney

19 Nancy Barnett, City Clerk

20 Chief Stoney Lubins, Police Department

21 Brad Hayes, Utility Director

22 Chris Thompson, Public Works Director

23 Joyce Ross, Communications Director

24 Bill Neron, Economic Development Director

25  Tammey Rogers, Community Services Director
26 Lori Houghton, Finance Director

29 1. CALL TO ORDER

31 Mayor Wolfe called the meeting to order at 4:00 p.m.
33 1L INVOCATION AND PLEDGE OF ALLEGIANCE

35 Greg Watts, Pastor, Liberty Baptist Church gave the invocation and those present recited the
36  pledge of allegiance.

38 Il APPOINTMENT OF NEW COUNCILMEMBER

39

40 Mayor Wolfe stated he wished to appoint Norman Hope to fill the interim councilmember position
41 until the election of November 2012,

42

43 Consensus to ratify the Mayor's appointment of Norman Hope.
-+

45 IV. SWEARING IN OF COUNCILMEMBER HOPE

46

47 Chief Lubins performed the swearing in of Norman Hope to the position of Councilmember.
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V. APPROVAL OF AGENDA

Mr. Drury said staff had no changes to the agenda. Councilmember Pfister said she would need
to pull Tab 14 as the theater group could not attend.

MOTION

Bob Grenier moved to approve the agenda with Tab 14 being pulled, seconded by Kirby
Smith. The motion carried unanimously 5-0.

IV. APPROVAL OF MINUTES

MOTION

Kirby Smith moved to approve the City Council minutes of March 21, 2012, seconded by
Bob Grenier. The motion carried unanimously 5-0.

VI. PROCLAMATIONS/PRESENTATIONS

Tab 2) National Telecommunicators Week

Mayor Wolfe read a proclamation designating April 14-18, 2012 as National Public Safety
Telecommunicators Week.

Tab 3) Dispatcher of the Year Award

Chief Lubins presented the 2012 Dispatcher of the Year award to Jan Carlini. He commended
Ms. Carlini for her professionalism. Captain Myers spoke of Ms. Carlini's role in the department,
her commitment to her co-workers, attention to detail, and customer service skills.

Tab 4) Tavares Historical Society

Mayor Wolfe read a proclamation recognizing the 25" anniversary of the Tavares Historical
Society. Mayor Wolfe noted the members who were in the audience: Brenda Smith, Gene Smith,
Betty Burleigh, Doris Ragan, Charlene King, and Tom Russ. He invited Vice Mayor Grenier to join
him at the podium as he presented the proclamation.

Betty Burleigh thanked the mayor and the city council for this recognition. She stated that there
are just a few of the charter members still living. She said that Sue Nunes was the founder but
was unable to attend the meeting. She recognized Brenda Smith, Gene King, Charlene King, and
herself as being charter members. She said that Ton Russ is on the Board of Directors, along
with Charlene King, Doris Ragan, Brenda Smith and Bob Grenier.

Brenda Smith said that Ms. Burleigh is an invaluable asset to the Board, City, and citizens of
Tavares.

Tab 5) Report on Renaissance Faire and No Duck Left Behind Event
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Carmen Cullen, Executive Director of the Lake County Schools Educational Foundation, stood to
address Council. Ms. Cullen said there were 14,211 patrons at the Renaissance Faire with 2 194
public school students and 453 home school students. She said there were 10,000 volunteer
hours recorded. Approximately $62,000 net was raised for the teachers and students. She
thanked the city for their partnership.

Ms. Cullen acknowledged the tragic death of Nicholas Polk who had been in the cast for three
years who was killed in a boating accident after the Renaissance Faire. She said on April 28" a
living memorial will be dedicated to Nicholas at Hickory Pointe.

She said there were over 9,000 ducks in the No Duck Left Behind event with 3,493 people
following the event on Facebook. Tavares High School had the most sales of all the high schools
and won $1,000. The gross on that event was $33,000.

Ms. Cullen said she works with many cities and stated that every employee in Tavares is
professional and a pleasure to work with. She said she hoped the City would continue to consider
partnerships with the foundation next year.

Tab 6) National Public Works Week

Mayor Wolfe read a proclamation designating May 20 through May 26" as National Public Work
Week. He commended Mr. Thompson and Mr. Hayes for the work done by their departments.

Vill. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

None

IX. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Mayor Wolfe noted the ordinances for first reading would be discussed at the following meeting.
Ms. Barnett read the following ordinances into the record by title only:
ORDINANCE 2012-06

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .15 ACRES OF LAND LOCATED GENERALLY ON THE
NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET FROM
PUBLIC FACILITIES DISTRICT (PFD) TO RESIDENTIAL MANUFACTURED HOME
PARK (RMH-P); SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS
ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN
EFFECTIVE DATE.

ORDINANCE 2012-07
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AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE

1
2 TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
3 PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
4 APRROXIMATELY .15 ACRES OF LAND GENERALLY LOCATED ON THE
5 NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET;
6 FROM LOW DENSITY RESIDENTIAL (LOW) TO MOBILE HOME (MH);
7 PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
8 TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

9

10 ORDINANCE 2012-08

11

12 AN ORDINANCE OF THE CITY OF TAVARES AMENDING THE BOUNDARIES

13 OF THE CITY BY ANNEXING APPROXIMATELY 1.28 ACRES LOCATED AT

14 THE NORTHEAST INTERSECTION OF US 441 AND 7™ SUNFISH STREET;

15 REZONING SAID PROPERTY FROM LAKE COUNTY NEIGHBORHOOD

16 COMMERCIAL (C-1) TO CITY OF TAVARES GENERAL COMMERCIAL (C-1);

17 SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED

18 BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR SEVERABILITY;

19 PROVIDING FOR AN EFFECTIVE DATE.

20

21 ORDINANCE 2012-09

22

23 AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE

24 TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2010,

25 PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON

26 APRROXIMATELY 1.28 ACRES OF LAND GENERALLY LOCATED ON THE

37 NORTHEAST INTERSECTION US HWY 441 AND 7™ SUNFISH STREET;

28 FROM COUNTY COMMERCIAL CORRIDOR TO CITY COMMERCIAL;

29 PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR

30 TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

31

32 ORDINANCE #2012-05

33

34 AN ORDINANCE CREATING SECTION 14-3 OF THE CITY OF TAVARES

35 CODE OF ORDINANCES PERTAINING TO CITY PARKS; AUTHORIZING THE

36 CITY ADMINISTRATOR TO ESTABLISH POLICIES AND PROCEDURES FOR

37 THE REGULATION OF COMMERCIAL ACTIVITIES IN CERTAIN PUBLIC

38 PARKS AND FACILITIES; AUTHORIZING THE CITY ADMINISTRATOR TO

39 ESTABLISH AND ADJUST PERMIT AND USER FEES WITHIN CERTAIN

40 PARAMETERS; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES;

41 AND PROVIDING FOR AN EFFECTIVE DATE.

42

43  X.CONSENT AGENDA

44

45  XI ORDINANCES/RESOLUTIONS
46
47  Tab 11) Ordinance #2012-05 — Requlation of Commercial Activities in Certain City Parks
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Ms. Rogers said this ordinance was created in response to the need to manage commercial
activities that are taking place in the park system outside Wooton Park (which has its own
policies). The ordinance gives staff the ability to create policy and procedures in order to monitor
the commercial activities. The policy provided in the agenda packet describes the procedure for
application for a Business Tax Receipt which will also include proof of liability insurance naming
the City as additional insured. She noted that the Tavares Recreation Park is primarily where the
commercial activity is taking place. The cost will be $100 which is similar to the mobile food
license procedure.

Mayor Wolfe asked Chief Lubins about enforcement. Chief Lubins acknowledged they will be
enforcing the ordinance. Ms. Rogers said that staff will also send a letter to the companies that
are operating out of the Tavares Recreation Park, noting that some of them have listed the TRP
as their company address. Vice Mayor Grenier asked for confirmation that there would be a sign
posted at the park (including Summerall) advising business owners of the requirement to obtain a
permit. Ms. Rogers confirmed.

Councilmember Hope asked why a separate ordinance was being created from Wooton Park.

Mr. Drury said that the Seaplane Base & Marina is considered to be part of the airport and the
regulations were prepared under the airport rules and regulations and minimum standards for
commercial operations under that umbrella. He said this ordinance is more comprehensive and
covers all of the parks

Councilmember Smith said the ordinance is not just for boating activity. Ms. Rogers said in terms
of individuals using the park for a business such as workout sessions, this is covered under the
Parks and Recreation program where the city serves as the broker by collecting the fees and
keeping 30% of the fees. She said the main concern has been to have a mechanism for the boat
tour companies. Vice Mayor Grenier discussed his concern about unlicensed activity. Mr. Neron
said any activity at Wooton Park is monitored by the staff on duty.

Mayor Wolfe asked for audience comment.
MOTION
Bob Grenier moved to approve Ordinance #2012-05, seconded by Kirby Smith. The motion

carried unanimously 5-0.

X. GENERAL GOVERNMENT

Tab 12) Budget Priorities for 2012-2013

Mr. Drury presented his summary for budget priorities for the upcoming 2013 fiscal year budget as
follows:
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OBJECTIVE: To establish the City Council's broad budget priorities for the City Administrator to

use in developing the FY 2013 budget (October 1, 2012 through September 30, 2013).

SUMMARY: It has been the practice of the Council to set the broad budget priorities for the City

Administrator to use as guiding principles in developing a budget that is commensurate with the
Council's over all budgetary goals.

By way of background, the City operates six (6) governmental operations as follows:

General Government (Revenues derived by property taxes, other taxes and fees)

Utilities - Water, Sewer & Reclaim (Revenues derived by fees — no property taxes)
Garbage Collection (Revenues derived from fees — no property taxes)

Storm Water (Revenues derived from fees — no property taxes)

Seaplane and Marina Enterprise (revenues derived from sales, rental income, general
fund and CRA TIF Fund (Incremental tax revenues within the CRA District).

6. Capital Projects. Revenues are derived from grants, impact fees, special tax revenues like
“Infrastructure Sales Tax” and property taxes.

A=

For the purposes of this discussion, the agenda summary is broken up into the following four (4)
attached sections for review:

1. Recent Historical Information Regarding The City Budgets
2. Current Status Of The City Budget

3. Future Budgetary Information

4. Referenced Exhibits and Notes

STAFF RECOMMENDATION: That Council discusses and then establishes broad budget
priorities for the City Administrator to incorporate into the FY 2013 budgets for all funds including
a discussion on:

Maintaining or not maintaining a similar level of service?

Adding or not adding new programs and services?

Raising, maintaining or reducing employee compensation and benefits?
Instituting or not instituting a Fire Assessment?

The millage rate

The Non property tax supported operations

e

Note: Exhibit A offers commentary on these six (6) discussion items.

FISCAL IMPACT: Impacts FY 2013 budget

LEGAL SUFFICIENCY: This is legally sufficient.

Recent Historical Information Regarding the City Budget

The economic conditions of the United States and Florida are beyond the control of Tavares.
These economic conditions have affected all cities in Lake County. Each city has taken a different
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approach to dealing with these economic realities. Tavares took an approach of investing in itself
by creating America's Seaplane City, developing a Seaplane base, marina, entertainment district,
splash park for Children, adding 16 major events to the down town, developing the Pavilion on
the Lake, recruiting manufacturing companies, medical related companies, sporting related
companies, restaurants, retailers, upgrading its antiquated water and sewer systems, adding
reclaimed water to its inventory of product and services it offers, investing in freight and
commuter rail, paving its dirt roads, paver bricking its alleyways and creating a business friendly
environment by removing barriers to the private sector to encourage private investment in
Tavares. In addition, the city created an Economic Development Department to hand hold each
and every investor's transactions and their relocations to the city as well as the elimination of
Impact Fees and deferral of building permit fees.

The city has reaped the benefits of this approach including an unprecedented number of Grants
obtained ($20 million plus in grants), many business relocating to and starting up in Tavares:
medical, seaplane manufacturing, hospitality, speciafty retirement communities, restaurants, and
retail. As a result many jobs were and are being created and, millions of private sector dollars
have been and continue to be invested in Tavares. All of this economic activity created a
significant shifting of the tax burden associated with operating this city from the residents to the
business community (Exhibit B). Tavares is expecting stability in its tax base this year with no
decrease in total valuation and a positive increase in total property values expected next year. In
summary, the economic conditions in Tavares are on the road to recovery in terms of
business start-ups, jobs, property values and prosperity.

The fruits of this Council's and its staff's labor have not come without challenges including
depleting revenues and the use of reserves to balance the annual budget. In addition, Tavares
has many properties exempt from taxes that require many City services (See Exhibit B). In
addition to these issues, while the City was investing in itself and experiencing economic recovery
it did it amongst the back drop of some very challenging realities. For example, in FY 2009 the
City received $5.4 million in property Tax Revenue. This year the city received $4.2 million in
property tax revenue. This §1.2 million reduction in revenues was dealt with by reducing the city
expenses $1.3 million. During this same period of time that the City was experiencing a decrease
in property tax revenues, the city was experiencing an increase in fixed cost to deliver services
(fuel, electric, insurance, parts, contracted service, efc.....). In addition to the depleting revenues
and increasing costs, the city added services (Seaplane base, marina. 16 special events, rai,
reclaimed water, Pavilion On The Lake, irrigating and maintaining gateway medians, Aesop's
Park, additional ball fields etc..).

The positive economic conditions that Tavares is beginning to enjoy today did not materialize
without a tremendous amount of hard work, civic entrepreneurialship, calculated risks, fiscal
challenges and budget cuts. The city balanced the growth of the city with its fiscal challenges
through budget cuts (See Exhibit C) reducing staff, instituting furloughs for the remaining staff,
increasing the employee's costs for benefits, putting off the purchase of aging equipment and
vehicles, utilizing reserves, an increase to the millage rate from 6.25 to 6.89 (this year it was
reduced from 6.95 down to the 6.89) and the city took out loans for the larger capital projects
pledging Utility Tax revenues to cover the debt service.

Current Status of the City Adopted Budgets for this Fiscal Year 2012
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Utilities: Water, Sewer & Reclaim:

The adopted budget is $6,504,203 and fees are set based on an independently created
rate study that sets all fees so that the “enterprise” breaks even. The rate study is updated
every five years and presented to and adopted by the City Council.

Garbage Collection:

The budget is $2,458,390 and residential rate is $21.17 per month. Commercial services
are contracted out to Waste Management.

Storm Water:
The current budgel is 488,248. The rate is $4.50 per month per parcel per
Seaplane and Marina Enterprise:
The budget is $564,639 and is made up of the following components:
(1) Marina/Airport = $383,665
(2) Splash Park $73,013
(3) Park Maintenance $107,961.

Revenues are made up of $281,000 from sales/rent and 283,639 from CRA TIF Fund and
General Fund.

Capital Projects:

1. General Government is $319,146. Revenues are derived from grants, impact fees,
special tax revenues like “Infrastructure Sales Tax" and property taxes.

2. Utilities is $5,393,838. Revenues are derived from loans, grants and impact fees

General Fund:

The adopted budget is $11.5 million and revenues of $11.5 million were made up of

o $6,851,000 (*other) 60%

o $4,237,000 (property tax) 37%,
e $434,000 (reserves) 3%.

In addition the city maintains a General Fund reserve of $1,400,872 which represents 12.1% of
the adopted General Fund Budget.

*Other = electric tax, sales tax, gas tax, communications tax, utility fund transfers, permit
fees, recreation fees efc. ..
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Future Budgetary Information

Utilities: Water, Sewer & Reclaim: Council previously addressed adequate future
funding for this program by developing a five (5) year rate study and then instituting an
automatic Consumer Price Index (CPI) plus 1% annual rate increases. These
automatic rate increases provide sufficient revenues to keep up with the increased
cost of delivering utility services of water, sewer and reclaim. The rate study will be
updated in a year.

Garbage Collection: Council previously addressed adequate future funding for this
program by adopting automatic CPI increase annually. It is anticipated that the
residential rate of $21.17 per month for this service will go up by the CPI of 2.7% to
$21.74 per month for the next fiscal year and the contracted Commercial operations
part of this service will be re-negotiated for next year.

Storm Water: It is anticipated that the $4.50 per parcel rate will need to be increased
to keep up with increased cost of delivering the service and making the necessary
improvements.’

Seaplane base and Marina Enterprise: It is anticipated that revenues from sales will
keep up if not surpass the increased cost of delivering products and services thereby
reducing the CRA TIF and General Fund contribution. The goal of this Enterprise is
self sufficiency over the next five years.

Capital Improvement Projects: The City Council previously developed a five year
program which will be presented to Council and updated as required.

General Fund: At this early point in time, it is virtually impossible to predict with
precision the actual revenue or expenses that will occur for next Fiscal Year 2013
(October 1, 2012 through September 30, 2013) because the city does not know:

1. How much property values will decrease if any?
2. What the State shared revenues will be?

3. What the increased cost for insurance will be?
4. What future fuel prices will be in 20137

5. What the increased cost for electricity will be?

However, "possible” scenarios for the purpose of starting the discussion on the Council’s broad
budget priorities based on staff following trends, receiving reports from the state and conducting
research could result in the following possible budget scenario:

Revenues:

1. Property values stabilizing - no loss/no gain in tax revenue over current year (See Note #1).
2. All other revenues increase 2% over current year.
3. Dental Self Insurance Program surplus applied and recognized (See Note #2)

Expenses:

1. Operational expense increase by 1.2% (fuel, electric, insurance, contractual services...)
2. The Fire Station #2's last debt service payment (Note #3)
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3. Wooton Park’s Debt Service Payment (Note #4)

If the above frame work occurs with same millage rate, no employee cost of living adjustments
and no use of reserves then the city’s shortfall would be approximately $540,000. The city will
need to make up that shortfall by either increasing revenues or decreasing expenses or a
combination of both. There are many options and combinations of options available to extinguish
the $540,000 shortfall thereby establishing a balanced budget for next year. It is important to note
that one (1) mill brings in approximately $600,000 in revenue. A couple of scenarios are
presented below without using reserves to get the broad budget discussions going:

SCENERIO A: (Millage Rate Increase/No Employee Cost of Living Adjustment)

1. Similar Level of Service

2. Similar revenue sources

3. No employee pay adjustment
4. $540,000 Shortfall

In order to make up a short fall of $540,000, the millage rate would need to be increased by
.8871 mills from 6.8900 to 7.7771

SCENERIO B: (50% Fire Assessment/No Employee Cost Of Living Adjustment)

Churches/Not for Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay 'z what study recommended ($76.50 per year)

Commercial pay ¥: what study recommended ($0.14 cents per square foot)
Similar Level of Service

No employee pay adjustment

RN

The $540,000 shortfall is eliminated and the millage rate goes down by .3978 mills from
6.8900 down to 6.4922 mills. (See Note # 5)

SCENERIO C: (50% Fire Assessment/2.5% Employee Cost OF Living Adjustment

Churches/Not for Profits/Governmental bids. 100% exempt from Fire Service fee
Residential pay 7: what study recommended ($76.50 per year)

Commercial pay ¥ what study recommended ($0.14 cents per square foot)
Similar Level of Service

2.5% employee pay adjustment ($180,000)

LB Rl

The $540,000 shortfall is eliminated and the millage rate goes down by .1024 mills from
6.8900 down to 6.7876 mills. (See Note #5)

SCENERIO D: (Reduced Level of Service)

The Council could lower its level of service and once the Council identifies what service it
wants to lower and to what lower level, it could identify the correlating cost savings, which
could address the $540,000 shorifall.
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SCENERIO E (Further Budget Cuts): The city has reduced the municipal budget by $1.3
million since 2009 while adding additional service including:

1. Seaplane Base

2. Marina

3. Splash Park

4. Dog Park

5. Sister City Program

6. Senior Center

7. Entertainment District

8. New Special events

9. Concerts )

10. Electric Vehicle Charging Stations

Any additional budget cuts to the municipal budget will result in a reduction of service and
therefore this scenario is essentially Scenario D above — “A Reduction in Level of
Service”, Exhibit C, attached, identifies how the city cut the budget by $1.3 million
previously.

EXHIBIT A

1) Maintaining or not maintaining a similar level of service?

The City provides the following services out of the General Fund:

Police, 911 Communications Center, Code Enforcement, Fire, Parks, Streetscape/ROW
Maintenance, Street Lighting, Recreation, Library, Streets/Sidewalks, Public Records, Special
Events, Community Events, Economic Development, Building Permitting/Inspections, Seaplane
Base and Marina.

The cost to maintain a similar level of service goes up each and every year due to increased cost
in fuel, insurance, maintenance, equipment and personnel. Increased cost is offset by increased
efficiencies and increased revenues. Over the past several years the Council has maintained a
similar level of service and addressed increased cost through increased efficiencies (reducing
staff, equipment, maintenance cycling, insurance, etc...).

2) Adding or not adding new programs and services?

Throughout the year new programs and services are discussed by Council members, staff and
constituents. During this discussion phase an opportunity is provided for Council to identify any
new programs and services that they would like incorporated into the budget. A few of the past,
present and future “New Programs” are identified below:

Past “New Programs” previously added:

11. Seaplane Base
12. Marina
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13. Splash Park

14. Dog Park

15. Sister City Program

16. Senior Center

17. Entertainment District

18. New Special events

19. Concerts

20. Electric Vehicle Charging Stations

Upcoming “New Programs” approved by Council:

AW =

Pavilion On The Lake

Train Station

Expanding Wooton Park

Expanding the ball fields

Wayfinding program and Kiosks

Alfred Streetscape maintenance program

Future "New Programs” not in the budget but discussed recently:

LN O R ON =

3)

Paramedic Services? §$ ?

Road Maintenance Division $ ?

Golden Triangle Super Special Event? $ ?
Ingraham Park Improvements? § ?
Community Concerts §, ?

Public safety Complex § ?

Public Works facility $, ?

Tavares Nature Park restrooms$ ?

Raising, maintaining or reducing employee compensation and benefits?

The below reflects employee compensation/benefits adjustments over the last four (4) years:

FY 09 = 2% Cost of Living increase / 0% merit

FY 10 = (-2.3%) decrease (Furlough) 0% COLA / 0% merit
FY 11 = 2% Cost of Living increase / 0% merit

FY 12* = 0% Cost of Living Increase/0% merit

FYy13= 7?2

* Some employees were charged 3% more for their retirement programs (excluding Police and
Fire employees) however he City adjusted the pay for those employees by 3% to make the take
home pay remain neutral.

Employee Benefits:

Tuition Reimbursement Program was eliminated in 2010
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e Family healthcare premium contributions by the city were decreased from 78% to 50%
and Employee’s contributions increased from 22% to 50%. Employee contributions to
Single coverage went from $0 to $60.91 per month for PPO and $0 to $27.76 per month
for HMO.

* Retirement Benefits for general FRS employees has been downwardly adjusted by the
state. Police and Fire remain the same. Hartford Plan employees were brought up to
contribution parity with general employees.

4) Instituting or not instituting a Fire Assessment?

In 2009, the City Council considered instituting a Fire Assessment based on an independent
study that recommended $153 per year for a residential property and .28 Per Square Foot for
Commercial. The Council did not however adopt a Fire Assessment at that time. Attached is the
2009 agenda summary on this issue which included the following statement:

“All residents and entities receive benefit of fire suppression services, but some provide
little or no contribution toward maintaining these services. With the adoption of a Fire
Assessment, costs of providing fire services will be more equitably distributed to those
receiving the benefit of fire services.”

Lake County has a Fire Assessment of $181.00 per year per house as well as a sliding
commercial rate (Example: $0.22 Per Square Foot for 3,500 square feet or $0.15 Per Square
Foot for 5,000 square feet). Recently other cities have adopted Fire Assessments. For example,
Gainesville adopted a Fire Assessment in 2010: *“ Gainesville property owners will again have
to pay the fire service assessment in the coming fiscal year after city commissioners
voted Monday to renew the program they established last year to raise nearly $5 million”.
— Gainesville Sun

At the Golden Triangle Summit meeting this year between Tavares, Eustis and Mt. Dora, the
cities requested that the three City Fire Departments work with Lake County to develop a plan
that creates a Fire Service Area in the Golden Triangle Area. This may or may not lead to a
discussion in the future regarding Fire Assessments as Lake County charges a Fire Assessment
in this area whereas the three cities collect for fire service as part of the property tax bill,

It takes many months to institute a Fire Assessment. If the city wanted to collect it as part of the
tax bill notice it could not establish the assessment until FY 2014. If the city collected by utility bill
notice then it could begin collecting in FY 13.

The city previously took a standard approach to Fire Assessments with its stucly. Another option
that has not been explored is the flat fee approach for commercial as is done with residential.
This too could be explored, however, the flat fee approach has not been used in Florida and it
could take a significant amount of time to develop and then institute.

5) The millage rate:

A one mil increase brings in approximately $600,000 and likewise a ¥ mill increase brings in
approximately $300,000. The current millage rate is 6.89. A one (1) mill increase on a



16

36

39
40
41
42
43
44
45
46
47

Regular Council Meeting — April 4, 2012
Page 14

homesteaded house valued at $150,000 would equal an additional $100 per year or $8.33 per
month.

The “roll back” tax rate is the millage rate levy required to bring in the same amount of tax
revenue as the prior year. For the 2013 budget discussions, the roll back rate would be 6.89 (the
same tax rate as 2012) because tax revenues are anticipated to stabilize in Tavares (be the same
as current year tax revenues).

6) Non Property Tax Supported Operations

Utilities

Garbage Collection

Storm Water

Seaplane Base and Marina*
Capital Program*

*These programs do have some tax revenues contributing to their operational cost
EXHIBIT B

Properties Exempt From Taxes: Tavares has many properties exempt from taxes which results
in a higher tax rate. Tavares is the County Seat and as such is home to many tax exempt
government buildings including all government buildings, Sheriff buildings, judicial buildings, jail,
Water Authority, School Board Administrative buildings, the elementary school, Middle school and
high school, hospital, not for profits, churches, etc. No property taxes are collected from these
entities; yet all of their facilities require roads, sidewalks, traffic lights, street lights, Police and Fire
services that the City provides and tax payers pay for. Most of these properties are classified as a
“‘large assembly of people” facility and thus become drivers on the need and cost for adequately
sized police and fire protection - yet these facilities are tax exempt.

Residential to Commercial tax shifting burden: Historically Tavares tax revenues were
comprised of approximately 80% residential and 20% commercial which places a heavy burden
on the residents to pay for public services like Police, Fire, Parks, and Road maintenance.
Tavares has worked hard over the last five years to change that unbalanced ratio and has been
successful in changing it to 25% commercial contribution and 75% residential contribution in 2010
and then 31% commercial contribution and 69% residential in 2011. The goal is a 40%
commercial contribution and 60% residential contribution. Industry experts assert that for every
dollar a resident pays towards their municipal tax services contribution they use $1.20 in services
and for every dollar a commercial business pays for their municipal tax services contribution they
use .80 cents worth of services. For example the commercial properly tax collected goes towards
paying the library and recreation expenses but the commercial property owners don’t necessarily
use those services. Thus, a communitly with a higher commercial tax contribution ratio has a
lower tax rate.

In summary, communities with excessive properties exempt from paying taxes and low
commercial ratios have higher tax rates than those communities who have few properties exempt
from paying taxes and high commercial to residential ratios
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1
2 EXHIBIT C
=
4 BUDGET/STAFF REDUCTIONS
5
6  Over the past four years, budget cuts have been addressed by a combination of the following:
7
8 - Lowing the operating budget
9 - Reduction in forces (RIF)
10 - Instituting furlough programs
11 - Increasing employee’s contribution to healthcare cost
12 - Eliminating the employee merit program
13 - Reducing Overtime
14 - Reducing training
15 - Renegotiating vendor contracts
16 - Deferring capital equipment replacement (not replacing police vehicles, mowers, Fire
17 engine, elc.)
18 - Mowing rights-of-way less frequently
19 - A reduction in operations and maintenance across the board
20 - Elimination of new programs, like the establishment of a Road Maintenance Department
21 - Millage rate adjustments
22 - Use of reserves
23
24 Personnel reductions included the following positions:
23
26 1. Assistant Police Chief (Major)
27 2. Police Officer
28 3. Police Officer
29 4. Police Officer
30 5. Executive Assistant to City Administrator
31 6. General Services Supervisor
32 7. Public Works Construction Coordinator
33 8. Public Works General Services Crew Foreman
34 9. Public Works Sanitation Driver
35 10. Public Works Sanitation Driver
36 11. Public Works P.T. Staff Assistant
37 12. Community Development GIS Analyst
38 13. Community Development Administrative Assistant
39 14. Community Development Permitting Technician
40 15. ¥ Community Development Building Inspector (contractual position)
41 16. Computer Services Director
42 17. Community Services Parks Maintenance Worker (outsourced some landscaping)
43 18. Community Services Parks Supervisor
44 19. Community Services Library Youth Services Specialist
45 20. Utility Wastewater Treatment Plant Operator

I
(o]
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- In the General Fund side, during this period of time, the cily added 1.5 positions (Public
Communications Director and a Part-time City Hall Receptionist. (contractual). This
resulted in a net reduction of 18.5 positions or 11% decrease in staffing.

- In the Sanitation Fund the city added one part —time Sanitation Staff Assistant.

- In the Seaplane Base and Marina Fund the city added five full-time and two part-time
positions. (Note: The full time maintenance position remains vacant and those duties are
being handled by the other employees),

- At the Splash Park, seven seasonal part-time employees were added during this time
period.

NOTES
Note # 1: Tax Revenues: Staff anticipates tax revenues of approximately $4.2 million (same as

current year) for the FY 13 budget year. In the FY 14 budget year the city may see an increase in
tax revenue as the following projects should be completed and on the tax rolls:

Osprey Lodge

Lakeside Hotel

Chet Lemon's "Big House" indoor sports complex
The new medical parks surgical facility

Shanti Niketan's phase two retirement community
Dollar General Store next to Palm Gardens

S

Note # 2 Employee Dental Insurance Program: The cily previously funded an employee benefit
referred to as the Employee Dental Insurance Program. It was self insured. Last year the city
closed that self insurance program down and incorporated it into the Blue Cross Blue Shield plan.
This year the city finished paying out all of the self insurance program claims. The balance in the
self insurance program after all payouts is $250,000.

Note # 3 Fire Station 2 Debt Service: The last debt service payment of $112,382 for the
construction cost of Fire Station 2 occurs in FY 13. Previously it was paid out of Fire Impact Fees.
With no Fire Impact Fees collected this payment will have to be paid out of the general fund.

Note # 4 Wooton Park Debt Service $300,000: $1.7 million in utility tax revenues is collected
each year and contributes to the General Fund. It's a part of the 63% “other revenue”. $450,000
of that utility tax revenue is pledged to cover the debt service for the Wooton Park Expansion
project. (Seaplane Base, Marina, Prop Shop, Pavilion on the Lake, Special Events Pad,
Children’s Splash Park etc...). Next year $300,000 of that $450,000 debt service payment will
transfer from being paid out of the Infrastructure Sales Tax fund to being paid from utility tax
revenues. This will lower the $1.7 million utility tax revenue down to $1,400,000 next yeatr.

Note # 5 Fire Assessment:): Based on the last Fire Assessment Study conducted for Tavares
the fees were established as follows:
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residential house would pay $153 per year ($12.75) per month for Fire Service
Commercial would pay $0.28 cents per square foot for fire service
Industrial/Warehouse would pay $0.06 cents per square foot for fire service

Non Government Institutional would pay $0.45 cents per square foot for fire service
Government would pay $0.57 cents per square foot for fire service

mooOw>»

The county has a Fire Assessment. The current residential rate is $181 per year.
DISCUSSION

Council discussed the proposed fire assessment fee asking that staff bring back figures at a 1/3
figure along with the lowered millage rate. Counciimember Smith expressed an interest in exploring
a flat rate for commercial. Vice Mayor Grenier agreed that future programs should be deferred for
now but to concentrate on maintaining a similar level of service as much as possible.
Councilmember Hope noted he would like to see the employees get some compensation possibly
postponing until January.

Councilmember Smith discussed contracting dispatch to the Sheriff, Mayor Wolfe also discussed
dispatch expressing a wish to have staff meet with the Sheriff regarding possible savings.
Councilmember Hope spoke against contracting out dispatch based on his years of experience in
law enforcement. Councilmember Pfister expressed concern about the effects of a flat fee on small
businesses.

Councilmember Smith expressed a tentative willingness to look at the millage rate versus taking
monies out of reserves, if a flat fee is not conducive.

Councilmember Pfister asked that a public hearing be held regarding the proposed fire assessment
in order to obtain feedback from the public as to the impact.

Consensus to have a committee composed of the City Administrator, Police Chief and the
Mayor Wolfe meet with the Sheriff regarding dispatch.

Consensus to have a committee composed of Councilmember Smith, Mr. Drury, Attorney
Williams, and Ms. Houghton to meet regarding the possibility of a flat fee for the fire
assessment.

Consensus to have staff organize a Public Workshop to invite public comment regarding a
proposed fire assessment.

Mr. Drury noted that he had sufficient information now to create the budget however he would need
direction at the public workshop meeting regarding the fire assessment because without doing an
assessment Council will need to use either reserves or a millage rate to balance the budget, unless
direction is given on cutting a service or lowering a level of service.

Tab 13) Request to Purchase Software from Forfeitures Fund for Police Department
Accreditation Management
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Chief Lubins said this request is to purchase software for policy creation, distribution and tracking in
accreditation management for the professional standards division of the Police Department in the
amount of $1,730. He said the department intends to sign contracts with the Florida Commission on
Law Enforcement Accreditation with the intention of becoming a CFA Accredited Police Agency in
2014-2015. He said if successful, the Police Department will become the 4" state accredited agency
in Lake County. He noted that in addition, City Council authorized the purchase of three rifles on
February 15, 2012 from forfeiture funds. Since that time the department has purchased one rifle and
is in the process of trading for two more rifles at no cost. He said if this goes through it will result in a
cost savings for that line item.

MOTION

Bob Grenier moved to approve Option 1 [purchase software for Accreditation Management in
the amount of $1,730 using Police Department forfeiture funds], seconded by Kirby Smith.
The motion carried unanimously 5-0.

Tab 14) Lake Building Property and Community Theater - Tabled

Tab 15) Request to Close Section of Main Street for Monthly Car Shows

Ms. Rogers said that staff has receive a special events permit from Rodger Kooser to close part of
Main Street and some of Ruby, Rockingham, and Joanna to facilitate a monthly classic car show in
the downtown. She noted some years ago the City had a monthly car show and it is a common
event in cities. She said two business owners are sponsoring the car shows and that Lt. Paynter will
be the community liaison. The event would be held the third Friday of the month beginning May 18"

Ms. Rogers noted the organizers are in attendance to answer questions-: Em Pascarella and
Woody Woodard.

Mayor Wolfe asked what the out of pocket expenses would be for the city. Ms. Rogers stated 13
barricades will be needed which would be $30 a piece if they were rented. She said Captain
Feleccia will be setting up the barricades and will not require overtime. She said the car show
organizers will be asked to take down the barricades after the show is complete which will be
collected by staff on Monday,

Councilmember Pfister spoke in support so long as it did not result in overtime. Councilimember
Smith said he would like to have Main Street closed a longer distance to incorporate more
restaurants. Ms. Rogers said it can be expanded as needed.

Councilmember Hope spoke in support. He asked if there was also going to be a band.

Ms. Rogers said they would like to have live entertainment which will be part of the sponsorship.

Mr. Pascarella said it was estimated there would be at least 200 cars participating.

Mayor Wolfe asked Chief Lubins to ensure that the parking issues are managed.
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MOTION

Kirby Smith moved to approve the request to have monthly classic car shows in downtown
Tavares, seconded by Norman Hope. The motion carried unanimously 5-0.

Tab 16) Creation of Adopt a Storm Drain Program

Mr. Hayes discussed a proposed community involvement program that would enable home owners
to assist in the monitoring of the storm drains in the neighborhoods. The task would be to keep the
cans, trash, and vegetation from blocking the flow of water. They would not be required to touch the
grates or reach into the basins.

MOTION

Kirby Smith moved to approve the “adopt a storm drain” program, seconded by Norman
Hope. The motion carried unanimously 5-0.

Tab_17) Request to Approve Work Authorization Amendment with Malcolm Pirnie for
Construction Services for Phases 2 and 3

Mr. Hayes said this is to approve a contract with Malcolm Pirnie in the amount of $392,012 to
oversee the construction of Phases 2 and 3 of the Reclaim Infrastructure project including the
preparation of bid documents, bidding out the project and coordinating with Leadership in Energy
and Environmental Design review agency and all utility companies on site, resident engineering,
construction management, financial and grant compliance management.

Councilmember Hope asked for clarification that the contract has been budgeted. Mr. Hayes
confirmed. Councilmember Smith noted that the monies can only be used for utility projects and
cannot be transferred to reduce the debt in the General Fund.

MOTION

Lori Pfister moved to approve the contract with Malcolm Pirnie for construction management
services for Phases 2 and 3 of the reclaim project, seconded by Kirby Smith. The motion
carried unanimously 5-0.

Tab 18) Appointment to Lake Community Action Agency

Mayor Wolfe noted previous Councilmember Sandy Gamble served on this board for the City. He
asked Councilmember Hope if he wished to represent the City. Councilmember Hope said he
wanted to learn more about the agency before he volunteered.

Xl. OLD BUSINESS

Xll. NEW BUSINESS
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Xlll. AUDIENCE TO BE HEARD

None

XIV. REPORTS

City Administrator

Mr. Drury said he had nothing to add to the list of upcoming meetings and events.

Attorney Williams

Attorney Williams stated he would be out of town for two weeks however he would be
communicating with his office and Attorney Frye would be available.

Fire Department
Chief Keith congratulated Councilmember Hope.

Public Works Department

Mr. Thompson congratulated Councilmember Hope.

Economic Development Department

Mr. Neron discussed the Planes, Trains & BBQ event this coming weekend.

Human Resources

Ms. Tucker congratulated Councilmember Hope.

Tab 10) City Council

Councilmember Pfister

Councilmember Pfister welcomed Councilmember Hope.

Councilmember Hope

Councilmember Hope stated he was sorry he would not be able to attend the Planes, Trains, and
BBQ event as he would be visiting with his grandchildren out of state.

Councilmember Hope thanked Mayor Wolfe for his appointment and ratification by the Council.
He said he looked forward to being on Council and noted the budget process will be interesting.

Vice Mayor Grenier
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Vice Mayor Grenier stated the museum looks terrific and he thanked the staff for their assistance

1
2 and the support of the city.
3
4  Councilmember Smith
5
6  Councilmember Smith congratulated Mr. Neron and staff for the successful classic boat show.
7
8  Councilmember Smith congratulated Councilmember Hope on his appointment and stated he
9 was glad to have him on the team. He extended a special thank you to the Historical Society. He
10 said the Historical Society fights to keep the history of the city intact and has been instrumental in
11 the transformation of the city for the last few years.
12
13 Mayor Wolfe
14
15  Mayor Wolfe congratulated Councilmember Hope. He reminded everyone of the Dragonboat

16  Festival the following weekend with the fireworks show.

17
18 Adjournment
19

20  There was no further business and the meeting was adjourned at 6:10 p.m.
21

22 Respectfully submitted,

23

24

25 —

20 ‘ < D e

2 oAy, Tl

28  Nancy Barnetf| CMC

29  City Clerk
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1 CITY OF TAVARES
2 MINUTES OF REGULAR COUNCIL MEETING
3 APRIL 18, 2012
4 CITY COUNCIL CHAMBERS
5 4:00 p.m.
6
7  COUNCILMEMBERS PRESENT ABSENT
8
9  Robert Wolfe, Mayor
10 Bob Grenier, Vice Mayor
11 Sandy Gamble, Councilmember
12 Lori Pfister, Councilmember
13 Kirby Smith, Councilmember
14
15 STAFF PRESENT
16
17  John Drury, City Administrator
18  Robert Q. Williams, City Attorney

19 Nancy Barnett, City Clerk

20 Brad Hayes, Utility Director

21 Chris Thompson, Public Works Director

22 Joyce Ross, Communications Director

23 Bill Neron, Economic Development Director

24 Tammey Rogers, Community Services Director

25  Lori Houghton, Finance Director

26

27

28 |._CALL TO ORDER

29

30  Mayor Wolfe called the meeting to order at 4:00 p.m.

31

32 1. INVOCATION AND PLEDGE OF ALLEGIANCE

33

34 Morry Osborne, Adventure Christian Church, gave the invocation and those present recited the
35 pledge of allegiance.

36

37 1. APPROVAL OF AGENDA

38

39  Mr. Drury requested to add one item under Presentations—a presentation to be made by the
40  Rotary Club and report of the Dragonboat event.

41

42 MOTION

43

44  Bob Grenier moved to approve the agenda with addition of Rotary Club presentation,
45  seconded by Kirby Smith. The motion carried unanimously 5-0.

46

B
~J

IV. APPROVAL OF MINUTES




— oW IO B Lo —

ek e e ek ek i
0 ~1 Oh i e L B

19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

Regular Council Meeting — April 18, 2012
Page 2

April 4, 2012 Minutes were deferred.

VIl. PROCLAMATIONS/PRESENTATIONS

Presentation by Rotary Club

Dee Johns, President of the Tavares Rotary Club, thanked the City Council and staff for their
support of the Dragonboat Festival. She thanked Mayor Wolfe for his work to secure the
fireworks. Ms. McGinley, Executive Director, recognized Wendell Hunt for his expertise in
handling the boats, Joey Graham who provided much assistance, and Chad Stiver for obtaining
the electric for the vendors. She also thanked Ms. Rogers and all the Parks and Recreation staff.
Ms. Johns provided a commemorative paddle to Mayor Wolfe.

Mayor Wolfe stated the event was a great success in spite of the wind issues.

Vill. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

Mayor Wolfe stated, as the City Attorney was not present, Ms. Barnett would perform the
swearing in.

Ms. Barnett stated there are four quasi-judicial matters on the agenda: Tabs 6, 7, 8, and 9. She
asked those present to be sworn in. She then invited Council to disclose any ex-parte
communications.

IX. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Ms. Barnett read the following ordinances into the record by title only:

ORDINANCE 2012 - 10

ORDINANCE AMENDING ORDINANCE NUMBER 2009-22 PERTAINING
TO SECTION 17-54 OF THE CITY OF TAVARES LAND DEVELOPMENT
REGULATIONS FOR RECLAIMED WATER RATES; PROVIDING FOR
RATE AGREEMENTS FOR AGRICULTURE USES AND PROVIDING
FOR AN EFFECTIVE DATE.

ORDINANCE 2012-06

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .15 ACRES OF LAND LOCATED GENERALLY ON THE
NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET FROM
PUBLIC FACILITIES DISTRICT (PFD) TO RESIDENTIAL MANUFACTURED HOME
PARK (RMH-P); SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS
ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN
EFFECTIVE DATE.
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2 ORDINANCE 2012-07

3

4 AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
5 TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
6 PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
7 APRROXIMATELY .15 ACRES OF LAND GENERALLY LOCATED ON THE
8 NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET;
9 FROM LOW DENSITY RESIDENTIAL (LOW) TO MOBILE HOME (MH);
10 PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
11 TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

12

13 ORDINANCE 2012-08

14

15 AN ORDINANCE OF THE CITY OF TAVARES AMENDING THE BOUNDARIES
16 OF THE CITY BY ANNEXING APPROXIMATELY 1.28 ACRES LOCATED AT
17 THE NORTHEAST INTERSECTION OF US 441 AND 7™ SUNFISH STREET;
18 REZONING SAID PROPERTY FROM LAKE COUNTY NEIGHBORHOOD
19 COMMERCIAL (C-1) TO CITY OF TAVARES GENERAL COMMERCIAL (C-1);
20 SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED
21 BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR SEVERABILITY;
22 PROVIDING FOR AN EFFECTIVE DATE.
23
24 ORDINANCE 2012-09
25

26 AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
27 TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2010,
28 PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
29 APRROXIMATELY 1.28 ACRES OF LAND GENERALLY LOCATED ON THE
30 NORTHEAST INTERSECTION US HWY 441 AND 7™ SUNFISH STREET;
31 FROM COUNTY COMMERCIAL CORRIDOR TO CITY COMMERCIAL:
32 PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
33 TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.
34

35 X.CONSENT AGENDA

36

37  Mayor Wolfe asked if anyone in the audience objected to the items under the Consent Agenda
38 (Tabs 2, 3, and 4).

39

40  Councilmember Hope stated he had a question regarding Tab 4.
41

42 MOTION

43

44 Kirby Smith moved to approve the Consent Agenda Tabs 2 and 3 [Award of Bid for St.
45  Clair Abrams Sidewalk Construction Project and Approval of Hot Water Tour Jet Ski
46 Racing Events for May and June 2012] and omitting Tab 4. The motion was seconded by
47  Norman Hope. The motion carried unanimously 5-0.
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Tab _4) Approval of Proposal for City to Host Harris Chain Bassmasters’ Fishing
Tournament — September 22, 2012

Councilmember Hope asked about in-kind services. He said he would like to see those costs
before a vote is taken by Council.

Mr. Neron stated staff will be developing a spread sheet to identify the value of the City's in kind
services. He stated that in addition to the use of the picnic pavilion, he and one staff member
would be helping to park boats in the morning and the boaters would be out of the park by 3:00
p.m.

MOTION

Bob Grenier moved to approve Tab 4 [Harris Chain Bassmasters’ Fishing Tournament,
September 22, 2012], seconded by Norman Hope. The motion carried unanimously 5-0.

XI ORDINANCES/RESOLUTIONS

Tab 5) Ordinance #2012-10 — Amendment to Ordinance #2009-22 to Allow for Agricultural
Rate Agreements for Reclaimed Water — Read for First Reading Only

Tab 6) Ordinance #2012-06 — Rezoning of Riverest Mobile Home Community from Public
Facilities District to Residential Manufactured Home to Allow Park Model & RV Sites

Mr. Skutt stated this is an application to rezone the north .15 acres of a parcel of property owned
by Riverest Mobile Home Park located on the northwest corner of Trafford and Bloxham. The
property is now zoned Public Facilities District and this application is to rezone it to Residential
Manufactured Home Park. The owners were in the process of developing a site plan to
accommodate several RV pads when it was discovered that a portion of the land was zoned PFD.
It was felt this was a mapping error. The rezoning will be consistent with the present zoning of the
rest of Riverest Mobile Home Park. The Planning & Zoning Board recommended approval.

MOTION

Bob Grenier moved to approve Ordinance #2012-06, seconded by Kirby Smith. The motion
carried unanimously 5-0.

Tab 7) Ordinance #2012-07 — Small Scale Future Land Use Amendment, Lot L of Riverest
Mobile Home Park

Mr. Skutt stated this is the Future Land Use Map Amendment for the same property as discussed
under Ordinance #2012-06. The amendment is from low density to mobile home. The Planning &
Zoning Board recommended approval.

MOTION
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Norman Hope moved to approve Ordinance #2012-07, seconded by Bob Grenier. The
motion carried unanimously 5-0.

Tab 8) Ordinance #2012-08 — Annexation & Rezoning — Tolbert Property U.S. 441 — Dollar
General

Mr. Skutt stated this will annex and rezone to General Commercial a 1.2 acre parcel of property
located on the north side of US 441, west of the main entrance of Palm Gardens. This property is
contiguous to the city boundaries. The owners of this property are proposing to construct a new
Dollar General Store and will require city utilities. They have a submitted a site plan that details
the extension of the city's water and sewer lines under US 441 to service their property. They will
do this extension of services at their expense and the pipes have been sized to allow future
development along the north side of US 441. The Planning & Zoning Board recommended
approval.

Mayor Wolfe invited the applicant to speak.
MOTION

Kirby Smith moved to approve the annexation and rezoning of the Tolbert property
[Ordinance #2012-08], seconded by Bob Grenier. The motion carried unanimously 5-0.

Tab 10) Ordinance #2012-09 — Small Scale Future Land Use Amendment — Tolbert Property
— US 441 - Dollar General

Mr. Skutt said this is the Future Land Use Amendment for the property just presented. It will
amend the Future Land Use designation from County Commercial Corridor to City Commercial on
the 2020 Future Land Use Map. This is the most appropriate designation for this property. The
Planning & Zoning Board recommended approval.

MOTION

Norman Hope moved to approve Ordinance #2012-09, seconded by Bob Grenier. The
motion carried unanimously 5-0.

X. GENERAL GOVERNMENT

Tab 10) Acceptance of Grant from Firehouse Subs for MSA Thermal Imaging Camera

Chief Keith stated this is a nonmatching grant from Firehouse Subs Public Safety Foundation. He
discussed the corporation’s history. He said the department had a need to replace the current
thermal imaging camera which is over 12 years old. He said Battalion Chief Jeff Hosterman
contacted the Foundation and applied for the grant. The award is $9,753 to buy the camera. Chief
Keith explained how the camera operates. He said Firehouse Subs has recently opened a
restaurant in Tavares and the owner Jennifer Latimer was present. He then introduced Ms.
Latimer.
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Ms. Latimer stated she would appreciate the city accepting the grant. Mayor Wolfe spoke in
support.

MOTION

Norman Hope moved to accept the grant and thanked Firehouse Subs for making this
available to the Fire Department, seconded by Kirby Smith.

Councilmember Smith said the grant is much appreciated.

Mayor Wolfe asked that Chief Keith relay Council's appreciation to Battalion Chief Hosterman for
his efforts to secure the grant.

The motion carried unanimously 5-0.

Chief Keith noted that Firehouse Subs has also given to the Lake County Fire Department
$18,000 for voice amplification systems for their air packs.

Tab 11) City Violation and Lien Notification

Mr. Drury stated staff is working on a policy regarding notifying owners of properties who do not
pay their water or sewer bill as well as owners of properties who have code enforcement
proceedings against them. The minimum requirement under the law when notifying a property
owner that they are delinquent with their bill or have a code enforcement viclation is a certified
letter which has been the practice of Tavares. Recently the city has been moving forward with the
next step when properties do not comply by putting on liens for the amount owed and the ultimate
step is to foreclose. He said Councilmember Smith has pointed out that some property owners
are not aware of these issues because they have not signed for the letters. He said probably 25
to 30% of the letters are returned in the mail unsigned which means that there are times when the
owner could not have known that he had a violation.

Staff has developed a policy whereby the city will continue to do the minimum requirement: send
out a certified letter to violators in both cases and if the signature matches the owner of record,
then the normal procedure will be followed. If the signature does not match, then they will be
served once by one of the Police Officers if they are in the community or by the local servicing
agent in the community where they live. Once they have been served then the normal process
will be followed. Mr. Drury stated there are three properties that will be served after the policy is
approved.

Councilmember Smith stated one of the properties that will be served is owned by his brother in
law and therefore he would be abstaining from voting.

Mayor Wolfe asked if anyone in the audience had comment.

MOTION
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Norman Hope moved to approve the lien notification procedures, seconded by Bob
Grenier, The motion carried unanimously 4-0 with Councilmember Smith abstaining.

Tab 12) Request to Change One Part-Time Lab Technician to Full Time Technician

Mr. Brad reviewed his request to eliminate one full time water plant operator and changing that to
a lab technician position from part-time to full time to reduce expenses. Mr. Hayes discussed the
Splash Park regulations that must be met regarding water testing and staff needs. He also
discussed the Reclaim Water program noting that only one operator is needed to fulfill the
requirement from St. Johns for the Consumptive Use Permit because of other equipment that has
been installed. He noted he had provided updated fiscal impact information to Council and said it
will mean a savings of approximately $29,540 in the Operating and Maintenance budget. He
discussed the overtime that has incurred that will be potentially reduced.

Mayor Wolfe clarified that Mr. Hayes would not be requesting the second position in the
upcoming budget. Mr. Hayes confirmed.

Councilmember Smith asked how much overtime would be saved. Mr. Hayes said it is estimated
to be around $17,000 to $18,000. He asked if this could be postponed until October. Mr. Hayes
said the Splash Park is operating now which results in the overtime.

MOTION

Norman Hope moved to approve Mr. Hayes’ request to change one part-time lab technician
to a full-time technician, seconded by Kirby Smith. The motion carried unanimously 5-0.

Tab 13) Selection of Construction Method for Wooton Park Expansion

Mr. Drury noted the voters approved the expansion of the Wooton Park property and some
improvements. He said he had provided three construction methods for Council to consider. he
said it is broken up into two basic methods: 1) The construction manager at risk where an
engineering team and a contractor are hired, together they design the project and when the
design is about 80% the contractor provides a price not to exceed and then bids out all the
subcomponents. (Method currently being used for the pier and pavilion project.) 2) Design and
then bid project and select lowest bid.

Mr. Drury said currently BESH is doing the design and Emmett Sapp the construction of the pier
and pavilion and a change order was issued recently to have them do the train station. One
option is to do another change order for them do the park expansion. There may be some cost
savings and it should be done quicker. Option 2 is to go out for RFQ's for a design team and
RFP's for a construction company. Option 3 is to go through the traditional bidding out method.

Mayor Wolfe asked if there was comment from the audience.

MOTION



16

29

Regular Council Meeting — April 18, 2012
Page 8

Norman Hope moved for the traditional design build and bid process, seconded by Lori
Pfister.

Councilmember Hope said his motion is not a comment about the engineer or contractor being
utilized currently but rather his concerns about openness in government and the perception that
two change orders have been made already.

Councilmember Smith said he agreed however he was more in favor of the construction at risk
process. He said he preferred Option #2.

Councilmember Pfister and Councilmember Grenier concurred with Option #2 for the same
reasons.

Councilmember Pfister asked for clarification on the difference between Option #2 and #3. Mr.
Drury said Option 2 is Constriction Manager at Risk. A design team and a construction manager
are hired through a competitive process. Once they are hired they meet together and design the
project. At 80% design the contractor gets pricing from all the subs and then presents the
guaranteed maximum price of the project. Mr. Drury said the design build process is where the
engineer designs the project with no input from the contractor which may result in change orders.

Councilmember Pfister asked if there any positive aspects to Option #3. Mr. Drury responded it is
a cleaner process for a simpler project. Mr. Drury asked for input from the engineers in
attendance.

Mr. Ern discussed the change order process that had taken place for the marina. He said when
the contractor is part of the design team it tends to go smoother.

Councilmember Pfister said she did not want to rush the process because of issues that came up
with the marina.

Mayor Wolfe questioned why Council had approved the change order for the pavilion and was not
willing to continue with them for the park expansion. Councilmember Hope reiterated that he is
concerned that other businesses may get the impression that it is a closed process.
Councilmember Smith concurred. Mayor Wolfe questioned the previous decisions to go with the
same firms for other projects.

Vice Mayor Grenier stated his support for Option #2.
The motion was denied unanimously 5-0.
MOTION

Kirby Smith moved to choose Option #2 to conduct a Construction at Risk Manager bid
process for this project, seconded by Bob Grenier. The motion carried 4-1 as follows:

Robert Wolfe No
Kirby Smith Yes
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Norman Hope Yes
Lori Pfister Yes
Bob Grenier Yes

Tab 14) Discussion on Holding One Reqular City Council meeting in July

Mr. Drury stated that staff has recommended to not hold the July 4" Council Meeting. He said the
scheduled for budget workshops will be presented on May 2 and there will be a budget meeting
scheduled for July.

There was consensus to cancel the July 4" meeting.

Xl. OLD BUSINESS

Tab 15) Appointment to Lake Community Action Agency

Councilmember Hope said he had researched the agency and did not think it would be a good fit
for him.

Mayor Wolfe said he would speak to staff about representing someone on Council.

Xll. NEW BUSINESS

Xlll. AUDIENCE TO BE HEARD

None

XIV. REPORTS

City Administrator

Mr. Drury said in addition to the list of upcoming meetings he wished to remind everyone of the
public workshop and Council meeting on the fire assessment on April 25" at 4:00 p.m.

He noted the Dragonboat festival went very well.

City Clerk

Ms. Barnett stated there would be an ad in the Daily Commercial and the Lake Sentinel on
Sunday April 22 regarding the public workshop.

Fire Department

Chief Keith discussed the Scots Firefighter Challenge held the past Saturday and Sunday that
had been sponsored by Lake County and the City of Tavares. He said $3,000 from the TIF fund
was used to sponsor the Kids Challenge. He thanked Mr. Neron and Vice Mayor Grenier for their

participation.
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Public Works Department

Mr. Thompson said the new garbage truck has been delivered.

Economic Development Department

Mr. Neron said the Seaplane Fly In is scheduled for this Saturday.

Human Resources

Tab 10) City Council

Councilmember Pfister

Councilmember Hope

Councilmember Hope stated he had enjoyed his tours with the city and the opportunity to observe
the employees working in their various departments.

Vice Mayor Grenier

Vice Mayor Grenier said he enjoyed the Firefighter event and hoped they would return next year.
Vice Mayor Grenier said tomorrow is the 100" anniversary of boy scouting starting in Tavares. He
mentioned other historical events in April: the sinking of the Titanic, the opening of Fenway Park
in Boston, and Harriet Quimby becoming the first woman to fly across the English Channel.

Councilmember Smith

Mayor Wolfe

Mayor Wolfe stated the Dragonboat Event was a great success even with the four boats that
flipped. He noted the participation of the exchange students.

Adjournment
There was no further business and the meeting was adjourned at 5:22 p.m.

Respectfully submitted,

["\ o -'LL,(_.‘(_;[ (9]} *'“"L,{,'(,crr,ﬂ‘—'
Nancy Barne\t, CMC
City Clerk
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CITY OF TAVARES
MINUTES OF REGULAR COUNCIL MEETING
APRIL 18, 2012
CITY COUNCIL CHAMBERS
4:00 p.m.
COUNCILMEMBERS PRESENT ABSENT

Robert Wolfe, Mayor

Bob Grenier, Vice Mayor

Sandy Gamble, Councilmember
Lori Pfister, Councilmember
Kirby Smith, Councilmember

STAFF PRESENT

John Drury, City Administrator

Robert Q. Williams, City Attorney

Nancy Barnett, City Clerk

Brad Hayes, Utility Director

Chris Thompson, Public Works Director

Joyce Ross, Communications Director

Bill Neron, Economic Development Director
Tammey Rogers, Community Services Director
Lori Houghton, Finance Director

. CALL TO ORDER

Mayor Wolfe called the meeting to order at 4:00 p.m.
1. INVOCATION AND PLEDGE OF ALLEGIANCE

Morry Osborne, Adventure Christian Church, gave the invocation and those present recited the

pledge of allegiance.

lll. APPROVAL OF AGENDA

Mr. Drury requested to add one item under Presentations—a presentation to be made by the

Rotary Club and report of the Dragonboat event.

MOTION

Bob Grenier moved to approve the agenda with addition of Rotary Club presentation,

seconded by Kirby Smith. The motion carried unanimously 5-0.

IV. APPROVAL OF MINUTES
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April 4, 2012 Minutes were deferred.
V. PROCLAMATIONS/PRESENTATIONS

Presentation by Rotary Club

Dee Johns, President of the Tavares Rotary Club, thanked the City Council and staff for their
support of the Dragonboat Festival. She thanked Mayor Wolfe for his work to secure the
fireworks. Ms. McGinley, Executive Director, recognized Wendell Hunt for his expertise in
handling the boats, Joey Graham who provided much assistance, and Chad Stiver for obtaining
the electric for the vendors. She also thanked Ms. Rogers and all the Parks and Recreation staff.
Ms. Johns provided a commemorative paddle to Mayor Wolfe.

Mayor Wolfe stated the event was a great success in spite of the wind issues.

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

Mayor Wolfe stated, as the City Attorney was not present, Ms. Barnett would perform the
swearing in.

Ms. Barnett stated there are four quasi-judicial matters on the agenda: Tabs 6, 7, 8, and 9. She
asked those present to be sworn in. She then invited Council to disclose any ex-parte
communications.

VIl. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Ms. Barnett read the following ordinances into the record by title only:

ORDINANCE 2012 - 10

ORDINANCE AMENDING ORDINANCE NUMBER 2009-22 PERTAINING
TO SECTION 17-54 OF THE CITY OF TAVARES LAND DEVELOPMENT
REGULATIONS FOR RECLAIMED WATER RATES; PROVIDING FOR
RATE AGREEMENTS FOR AGRICULTURE USES AND PROVIDING
FOR AN EFFECTIVE DATE.

ORDINANCE 2012-06

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .15 ACRES OF LAND LOCATED GENERALLY ON THE
NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET FROM
PUBLIC FACILITIES DISTRICT (PFD) TO RESIDENTIAL MANUFACTURED HOME
PARK (RMH-P); SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS
ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN
EFFECTIVE DATE.
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ORDINANCE 2012-07

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APRROXIMATELY .15 ACRES OF LAND GENERALLY LOCATED ON THE
NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET;
FROM LOW DENSITY RESIDENTIAL (LOW) TO MOBILE HOME (MH);
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

ORDINANCE 2012-08

AN ORDINANCE OF THE CITY OF TAVARES AMENDING THE BOUNDARIES
OF THE CITY BY ANNEXING APPROXIMATELY 1.28 ACRES LOCATED AT
THE NORTHEAST INTERSECTION OF US 441 AND 7™ SUNFISH STREET;
REZONING SAID PROPERTY FROM LAKE COUNTY NEIGHBORHOOD
COMMERCIAL (C-1) TO CITY OF TAVARES GENERAL COMMERCIAL (C-1);
SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED
BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE.

ORDINANCE 2012-09

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2010,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APRROXIMATELY 1.28 ACRES OF LAND GENERALLY LOCATED ON THE
NORTHEAST INTERSECTION US HWY 441 AND 7™ SUNFISH STREET;
FROM COUNTY COMMERCIAL CORRIDOR TO CITY COMMERCIAL;
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

Vill. CONSENT AGENDA

Mayor Wolfe asked if anyone in the audience objected to the items under the Consent Agenda

(Tabs 2, 3, and 4).

Counci

Imember Hope stated he had a question regarding Tab 4.

MOTION

Kirby Smith moved to approve the Consent Agenda Tabs 2 and 3 [Award of Bid for St.
Clair Abrams Sidewalk Construction Project and Approval of Hot Water Tour Jet Ski
Racing Events for May and June 2012] and omitting Tab 4. The motion was seconded by

Norma

n Hope. The motion carried unanimously 5-0.
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Tab 4) Approval of Proposal for City to Host Harris Chain Bassmasters’ Fishing
Tournament — September 22, 2012

Councilmember Hope asked about in-kind services. He said he would like to see those costs
before a vote is taken by Council.

Mr. Neron stated staff will be developing a spread sheet to identify the value of the City's in kind
services. He stated that in addition to the use of the picnic pavilion, he and one staff member
would be helping to park boats in the morning and the boaters would be out of the park by 3:00
p.m.

MOTION

Bob Grenier moved to approve Tab 4 [Harris Chain Bassmasters’ Fishing Tournament,
September 22, 2012], seconded by Norman Hope. The motion carried unanimously 5-0.

XI ORDINANCES/RESOLUTIONS

Tab 5) Ordinance #2012-10 — Amendment to Ordinance #2009-22 to Allow for Agricultural

Rate Agreements for Reclaimed Water — Read for First Reading Only

Tab 6) Ordinance #2012-06 — Rezoning of Riverest Mobile Home Community from Public
Facilities District to Residential Manufactured Home to Allow Park Model & RV Sites

Mr. Skutt stated this is an application to rezone the north .15 acres of a parcel of property owned
by Riverest Mobile Home Park located on the northwest corner of Trafford and Bloxham. The
property is now zoned Public Facilities District and this application is to rezone it to Residential
Manufactured Home Park. The owners were in the process of developing a site plan to
accommodate several RV pads when it was discovered that a portion of the land was zoned PFD.
It was felt this was a mapping error. The rezoning will be consistent with the present zoning of the
rest of Riverest Mobile Home Park. The Planning & Zoning Board recommended approval.

MOTION

Bob Grenier moved to approve Ordinance #2012-06, seconded by Kirby Smith. The motion
carried unanimously 5-0.

Tab 7) Ordinance #2012-07 — Small Scale Future Land Use Amendment, Lot L of Riverest
Mobile Home Park

Mr. Skutt stated this is the Future Land Use Map Amendment for the same property as discussed
under Ordinance #2012-06. The amendment is from low density to mobile home. The Planning &
Zoning Board recommended approval.

MOTION
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Norman Hope moved to approve Ordinance #2012-07, seconded by Bob Grenier. The
motion carried unanimously 5-0.

Tab 8) Ordinance #2012-08 — Annexation & Rezoning — Tolbert Property U.S. 441 — Dollar
General

Mr. Skutt stated this will annex and rezone to General Commercial a 1.2 acre parcel of property
located on the north side of US 441, west of the main entrance of Palm Gardens. This property is
contiguous to the city boundaries. The owners of this property are proposing to construct a new
Dollar General Store and will require city utilities. They have a submitted a site plan that details
the extension of the city's water and sewer lines under US 441 to service their property. They will
do this extension of services at their expense and the pipes have been sized to allow future
development along the north side of US 441. The Planning & Zoning Board recommended
approval.

Mayor Wolfe invited the applicant to speak.
MOTION

Kirby Smith moved to approve the annexation and rezoning of the Tolbert property
[Ordinance #2012-08], seconded by Bob Grenier. The motion carried unanimously 5-0.

Tab 10) Ordinance #2012-09 — Small Scale Future Land Use Amendment — Tolbert Property
— US 441 - Dollar General

Mr. Skutt said this is the Future Land Use Amendment for the property just presented. It will
amend the Future Land Use designation from County Commercial Corridor to City Commercial on
the 2020 Future Land Use Map. This is the most appropriate designation for this property. The
Planning & Zoning Board recommended approval.

MOTION

Norman Hope moved to approve Ordinance #2012-09, seconded by Bob Grenier. The
motion carried unanimously 5-0.

IX. GENERAL GOVERNMENT

Tab 10) Acceptance of Grant from Firehouse Subs for MSA Thermal Imaging Camera

Chief Keith stated this is a nonmatching grant from Firehouse Subs Public Safety Foundation. He
discussed the corporation’s history. He said the department had a need to replace the current
thermal imaging camera which is over 12 years old. He said Battalion Chief Jeff Hosterman
contacted the Foundation and applied for the grant. The award is $9,753 to buy the camera. Chief
Keith explained how the camera operates. He said Firehouse Subs has recently opened a
restaurant in Tavares and the owner Jennifer Latimer was present. He then introduced Ms.
Latimer.
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Ms. Latimer stated she would appreciate the city accepting the grant. Mayor Wolfe spoke in
support.

MOTION

Norman Hope moved to accept the grant and thanked Firehouse Subs for making this
available to the Fire Department, seconded by Kirby Smith.

Councilmember Smith said the grant is much appreciated.

Mayor Wolfe asked that Chief Keith relay Council’s appreciation to Battalion Chief Hosterman for
his efforts to secure the grant.

The motion carried unanimously 5-0.

Chief Keith noted that Firehouse Subs has also given to the Lake County Fire Department
$18,000 for voice amplification systems for their air packs.

Tab 11) City Violation and Lien Notification

Mr. Drury stated staff is working on a policy regarding notifying owners of properties who do not
pay their water or sewer bill as well as owners of properties who have code enforcement
proceedings against them. The minimum requirement under the law when notifying a property
owner that they are delinquent with their bill or have a code enforcement violation is a certified
letter which has been the practice of Tavares. Recently the city has been moving forward with the
next step when properties do not comply by putting on liens for the amount owed and the ultimate
step is to foreclose. He said Councilmember Smith has pointed out that some property owners
are not aware of these issues because they have not signed for the letters. He said probably 25
to 30% of the letters are returned in the mail unsigned which means that there are times when the
owner could not have known that he had a violation.

Staff has developed a policy whereby the city will continue to do the minimum requirement: send
out a certified letter to violators in both cases and if the signature matches the owner of record,
then the normal procedure will be followed. If the signature does not match, then they will be
served once by one of the Police Officers if they are in the community or by the local servicing
agent in the community where they live. Once they have been served then the normal process
will be followed. Mr. Drury stated there are three properties that will be served after the policy is
approved.

Councilmember Smith stated one of the properties that will be served is owned by his brother in
law and therefore he would be abstaining from voting.

Mayor Wolfe asked if anyone in the audience had comment.

MOTION
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Norman Hope moved to approve the lien notification procedures, seconded by Bob
Grenier. The motion carried unanimously 4-0 with Councilmember Smith abstaining.

Tab 12) Request to Change One Part-Time Lab Technician to Full Time Technician

Mr. Brad reviewed his request to eliminate one full time water plant operator and changing that to
a lab technician position from part-time to full time to reduce expenses. Mr. Hayes discussed the
Splash Park regulations that must be met regarding water testing and staff needs. He also
discussed the Reclaim Water program noting that only one operator is needed to fulfill the
requirement from St. Johns for the Consumptive Use Permit because of other equipment that has
been installed. He noted he had provided updated fiscal impact information to Council and said it
will mean a savings of approximately $29,540 in the Operating and Maintenance budget. He
discussed the overtime that has incurred that will be potentially reduced.

Mayor Wolfe clarified that Mr. Hayes would not be requesting the second position in the
upcoming budget. Mr. Hayes confirmed.

Councilmember Smith asked how much overtime would be saved. Mr. Hayes said it is estimated
to be around $17,000 to $18,000. He asked if this could be postponed until October. Mr. Hayes
said the Splash Park is operating now which results in the overtime.

MOTION

Norman Hope moved to approve Mr. Hayes’ request to change one part-time lab technician
to a full-time technician, seconded by Kirby Smith. The motion carried unanimously 5-0.

Tab 13) Selection of Construction Method for Wooton Park Expansion

Mr. Drury noted the voters approved the expansion of the Wooton Park property and some
improvements. He said he had provided three construction methods for Council to consider. he
said it is broken up into two basic methods: 1) The construction manager at risk where an
engineering team and a contractor are hired, together they design the project and when the
design is about 80% the contractor provides a price not to exceed and then bids out all the
subcomponents. (Method currently being used for the pier and pavilion project.) 2) Design and
then bid project and select lowest bid.

Mr. Drury said currently BESH is doing the design and Emmett Sapp the construction of the pier
and pavilion and a change order was issued recently to have them do the train station. One
option is to do another change order for them do the park expansion. There may be some cost
savings and it should be done quicker. Option 2 is to go out for RFQ'’s for a design team and
RFP's for a construction company. Option 3 is to go through the traditional bidding out method.

Mayor Wolfe asked if there was comment from the audience.

MOTION
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Norman Hope moved for the traditional design build and bid process, seconded by Lori
Pfister.

Councilmember Hope said his motion is not a comment about the engineer or contractor being
utilized currently but rather his concerns about openness in government and the perception that
two change orders have been made already.

Councilmember Smith said he agreed however he was more in favor of the construction at risk
process. He said he preferred Option #2.

Councilmember Pfister and Councilmember Grenier concurred with Option #2 for the same
reasons.

Councilmember Pfister asked for clarification on the difference between Option #2 and #3. Mr.
Drury said Option 2 is Constriction Manager at Risk. A design team and a construction manager
are hired through a competitive process. Once they are hired they meet together and design the
project. At 80% design the contractor gets pricing from all the subs and then presents the
guaranteed maximum price of the project. Mr. Drury said the design build process is where the
engineer designs the project with no input from the contractor which may result in change orders.

Councilmember Pfister asked if there any positive aspects to Option #3. Mr. Drury responded it is
a cleaner process for a simpler project. Mr. Drury asked for input from the engineers in
attendance.

Mr. Ern discussed the change order process that had taken place for the marina. He said when
the contractor is part of the design team it tends to go smoother.

Councilmember Pfister said she did not want to rush the process because of issues that came up
with the marina.

Mayor Wolfe questioned why Council had approved the change order for the pavilion and was not
willing to continue with them for the park expansion. Councilmember Hope reiterated that he is
concerned that other businesses may get the impression that it is a closed process.

Councilmember Smith concurred. Mayor Wolfe questioned the previous decisions to go with the
same firms for other projects.

Vice Mayor Grenier stated his support for Option #2.
The motion was denied unanimously 5-0.
MOTION

Kirby Smith moved to choose Option #2 to conduct a Construction at Risk Manager bid
process for this project, seconded by Bob Grenier. The motion carried 4-1 as follows:

Robert Wolfe No
Kirby Smith Yes
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Norman Hope Yes
Lori Pfister Yes
Bob Grenier Yes

Tab 14) Discussion on Holding One Regular City Council meeting in July

Mr. Drury stated that staff has recommended to not hold the July 4" Council Meeting. He said the
scheduled for budget workshops will be presented on May 2 and there will be a budget meeting
scheduled for July.

There was consensus to cancel the July 4™ meeting.

X. OLD BUSINESS

Tab 15) Appointment to Lake Community Action Agency

Councilmember Hope said he had researched the agency and did not think it would be a good fit
for him.

Mayor Wolfe said he would speak to staff about representing someone on Council.

XIl. NEW BUSINESS

Xll. AUDIENCE TO BE HEARD

None

Xlll. REPORTS

City Administrator

Mr. Drury said in addition to the list of upcoming meetings he wished to remind everyone of the
public workshop and Council meeting on the fire assessment on April 25" at 4:00 p.m.

He noted the Dragonboat festival went very well.

City Clerk

Ms. Barnett stated there would be an ad in the Daily Commercial and the Lake Sentinel on
Sunday April 22 regarding the public workshop.

Fire Department

Chief Keith discussed the Scots Firefighter Challenge held the past Saturday and Sunday that
had been sponsored by Lake County and the City of Tavares. He said $3,000 from the TIF fund
was used to sponsor the Kids Challenge. He thanked Mr. Neron and Vice Mayor Grenier for their

participation.
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Public Works Department

Mr. Thompson said the new garbage truck has been delivered.

Economic Development Department

Mr. Neron said the Seaplane Fly In is scheduled for this Saturday.

Human Resources

Tab 10) City Council

Councilmember Pfister

Councilmember Hope

Councilmember Hope stated he had enjoyed his tours with the city and the opportunity to observe
the employees working in their various departments.

Vice Mayor Grenier

Vice Mayor Grenier said he enjoyed the Firefighter event and hoped they would return next year.
Vice Mayor Grenier said tomorrow is the 100" anniversary of boy scouting starting in Tavares. He
mentioned other historical events in April: the sinking of the Titanic, the opening of Fenway Park
in Boston, and Harriet Quimby becoming the first woman to fly across the English Channel.

Councilmember Smith

Mayor Wolfe

Mayor Wolfe stated the Dragonboat Event was a great success even with the four boats that
flipped. He noted the participation of the exchange students.

Adjournment
There was no further business and the meeting was adjourned at 5:22 p.m.

Respectfully submitted,

Nancy Barnett, CMC
City Clerk



AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012
AGENDA TAB NO. 2

SUBJECT TITLE: Artist Agreement with Delany Dean

OBJECTIVE: To execute an agreement with Delany Dean for the City use of
donated art.

SUMMARY: Ms. Delany Dean, photographer, wishes to donate 5 digitally enhanced
photos to the City of Tavares. The photos depict scenes at the Tavares Seaplane
Base and Wooton Park. The Economic Development Department wishes to utilize the
photos on posters, postcards, mugs, and/or various other saleable items. Ms. Dean
will donate all rights to the photos in exchange for the City's promise to reserve a
portion of the profits from any sales to pay for seaplane rides for children, or in support
of the educational needs of Tavares youth. A copy of the agreement is attached, with
samples of the photos being illustrated in "Exhibit A."

If the agreement is approved, staff members from the Economic Development
Department, Public Communications Department and the Prop Shop will develop
guidelines for the dispersal of the funds to be set aside for the children of Tavares.
They will work closely with the Finance Department using established accounting
practices to track expenditures.

OPTIONS:

1. Approve the agreement with Delaney Dean

2. Not approve the agreement with Delaney Dean

STAFF RECOMMENDATION:

Staff recommends that Council approve the agreement

FISCAL IMPACT: None

LEGAL SUFFICIENCY: Agreement was reviewed by City Attorney




Assianment of All Rights to Photographs

THIS AGREEMENT is made by and between Delany Dean, photoarann=
hereinafter “Photographer” and the City of Tavares, a municipal corporation oraanized
ander the laws of the State of Florida. hereinafter the “Citv”

RECITALS

WHEREAS the Photographer wishes to convey to the City ownership ot nve
digital photographs as illustrated in "Exhibit A" anc

WHEREAS the City desires to use said photographs to promote the City; and

WHEREAS the City desires to establish a revenue source for furthering seaplane
interest in the youth of Tavares, as well as supportina the educational needs ot the
youth of Tavare:

NOW. THEREFORE, in consideration of the forgoing recitals, the Photographer
and Citv hereby agree as follows:

1. All rights, title and interest in and to the photographs. shown in Exhibit "A".
attached hereto, are hereby transferred and conveyed by the Photographer to the Ciuv.

2. The rights that are transferred and assianed hereunder shall include all of
the exclusive riahts aranted to the owner of a copyright under the United States
Copyriaht Laws. copvriaht laws of anv and all countries and iurisdictions throuahoi
the worls

3. Photographer herein acknowledges transfer of said photographs, in high-
resolution. digital format, to the City.

4. Photographer represents and warrants that she is the sole owner of the
photographs with the rights to transfer, and that no other party has any riaht in and

the photographs.



“.a Photoarapher aarees to transfer ownership of the photographs for no
monerary remuneration. n exchanage, the City agrees to attribute the photographs,
when used, to "Delany Dean Photography

6. The City states that it will use the photographs only in the promotion of tne
City, which may include, but not limited to, their use in posters, art, postcards,
aavertisements. or the like,

7. When the photographic iImages are used on posters, art. or other items 1o pe
sold in the Seaplane Base store, also known as the Prop Shop at Woodlea House, th«
City will set aside a portion of the profit for the purposes of offering free seaplane
rides for Tavares children. or in support of the educational needs of Tavares vouth.

IN WITNESS WHEREOF, the parties have executed this Agreement on the

| _dayof [\ [ 201

PHOTOGRAPHER City of TAVARES

Delanv Dean Robert Wolfe, Mavo:



EXHIBIT “A”

Five Digital Photographs Conveyed as Part of this Agreement




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 3

SUBJECT TITLE: Approval of Purchase of Sod and Method of Purchase for the
Woodlea Sports Complex Expansion Project

OBJECTIVE: To obtain Council approval to utilize (“piggyback”) method of purchasing
sod from Lake Jem Farms in Tavares for the Woodlea Sports Complex expansion
project through the use of Lake County Contract Number 09-0416C for sod services.

SUMMARY: In the continued development of Woodlea Sports Complex, the city is
seeking the best price for the sod component of the project. In an informal price quote
method, the pricing below was obtained for the installation of Bermuda 419 which will be
installed on one or possibly two large fields (the field number will depend upon the
budget).

Lake Jem Farms 26¢ per square foot
Cottom's Farms 32¢ per square foot
Phillip Jennings Turf Farms 36¢ per square foot

Through a competitive bidding process, Lake County government has selected Lake
Jem Farms for sod services and has entered into a five-year contract with them.

OPTIONS:

1) Approve utilizing Lake County Contract No.: 09-0416C with Lake Jem Farms
for sod
2) Do not approve

STAFF RECOMMENDATION:

Move to approve utilizing Lake County, Florida, contract No.: 09-0416C for sod service
at the Woodlea Sports Complex.

FISCAL IMPACT: This project is funded by a Lake County grant ($250,000.00) and is
budgeted in fiscal year 2012,




(D

LAKE COUNTY
MODIFICATION OF CONTRACT

1. Modification No.: 2

Effective Date: September 15, 2011

2. Contract No.: 09-0416C

Effective Date: September 15, 2009

3. Contracting Officer: Roseann Johnson

Telephone Number: (352) 343-9765

4. Issued By:
Procurement Services
Lake County Administration Building
315 W. Main St., Suite 441
Tavares, Florida 32778-7800

5. Contractor Name and Address:
Lake Jem Farms, Inc.
26714 Oak Shadow Lane
Mt. Dora, Florida 32757

Aten: Keith Truenow

and r

SPECI_AL INSTRUCTIDNS Contractor is J.ﬁ(lullcd to sign Block 8 slmwmg acceptance of the below written modification

preferably by certified mail to ensure 2

system of positive receipts. Retain a photocopy of the signed copy of this modification and attach to original of contract,

which was previously provided.

7. DESCRIPTION OF MODIFICATION:

Contract modification to extend contract for an additional one (1) year expiring September 14, 2012.

8. Contmcto:.sS:gnﬂmrc REQUIRED
Name: / W (e

Title: r-e S .‘Gﬂ £ n

Darte:

46/

9, Lake County, Florida

B}': - 2 ]
oz i s e Q&;ﬁ'_a--mﬂ’?‘-}"
Senior Contmcting"bfﬁccr

Qe 204
o “Date

10. Distribution:

Original - Bid No. 09-0416C
Copies - Contractor
Contracting Officer

2.0, BOX 7800 « 315 W, MAIN ST TAVARES, F1. 32778 « P 352 33,9839 » ) 332 343-0473
Boeard of Cownty Commissioners « www lakecouny/flgov

STAN ML PARKS. e yrp
District 2

JESNITLR T
Disirviet |

MM CONNIR
District 3

WEHLHTON G CADWILLL

District 5

LESEIE CAMPIONI
District 4




LAKE CO

FLORIDA
MODIFICATION OF CONTRACT

1. Modification No.: 1 2. Contract No.: 09-0416C
Effective Date: September 15, 2010 Effective Date: September 15, 2009
3. Contracting Officer: Roseann Johnson 5. Contractor Name and Address:
Telephone Number: (352) 343-9765m Lake Jem Farms, Inc.
26714 Oak Shadow Lane
4. Issued By: . Mt. Dora, FL. 32757
Procurement Services
Lake County Administration Building Attn: Keith Truenow
315 W. Main St., Suite 416
Tavares, Florida 32778-7800
6. SPECIAL INSTRUCTIONS: Contractor is required to sign Block 8 showing acceptance of the below written modification
¥ q % H F r. - T, . g H

and r his for i preferably by certified mail to ensure a
system of positive receipts. Retain a photocopy of the signed copy of this modification and attach to original of contract,
which was previously provided.

DESCRIPTION OF MODIFICATION:

Contract modification to extend contract for one (1) year through September 14, 2011.

8 Contractor's Signature REQUIRED 9. Lake County, Florida
Name: /_Fém W" By: (7/&% % J
M % i SV
Title: WS : Senior Ccmtractizy;’Ofﬁcer
Date: é: é/"/&) s Quontsn [, 2/D
,// Date
) [
10. Distriburion:
Original - Bid No. 09-0416C
Copies - Contractor
Contracting Officex
.0, BOX 7800« 315 W.MAINST., TAVARES, FLL 32778 P 352.343.9839 « I 352.343-9473
Board of County Commissioners » wwifakecowntyfl.gov
JENNIFEICHITLL ELAINE RENICK JIMMY CONNER LINDA STEWART WELTON G. CADWELL

District I District 2 District 3 District 4 District 5




LAKE COUNTY

FLORIDA

CONTRACT NO. 09-0416C

for Sod Services

LAKE COUNTY, FLORIDA, a political subdivision of the state of Florida, its successors and assigns through
its Board of County Commissioners (hereinafter "County") does hereby accept, with noted modifications, if
any, the bid of Lake Jem Farms, Inc. (hereinafter "Contractor") to supply Sod services to the County
pursuant to County Bid number 09-0416 (hereinafter "Bid"), addenda no. 1, bid opening dated June 24,
2009 with all County Bid provisions governing.

The County's Procurement Services Director shall be the sole judge as to the fact of the fulfillment of this
Contract, and upon any breach thereof, shall, at his or her option, declare this contract terminated, and for
any loss or damage by reason of such breach, whether this Contract is terminated or not, said Contractor
and their surety for any required bond shall be liable.

This Contract is effective from September 15, 2009 through September 14, 2010 except the County
reserves the right to terminate this Contract immediately for cause and/or lack of funds and with thirty (30)
day written notice for the convenience of the County. This Contract provides four (4) additional one (1¥yaar
renewals at Lake County's sole option at the terms noted in the Contract.

Any and all modifications to this Contract must be in writing signed by the County's Procurement Services
Director.

LAKE CQUNTY. FLORIDA
ﬁ;ﬁ 13
By: - "Pﬁ#é,é_ :»-4&%

“Contracting Officer 2

Date: G-i1-e9

Distribution:  Original-Bid File
Copy-Contractor
Copy-Department

"Earning Community Confidence Through Excellence in Service"
Office of Procurement Services 315 W. Main, Suite 416 P.O. Box 7800
Tavares, Florida 32778-7800 Ph (352) 343-9839 Fax (352) 343-9473



AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA
AND
LAKE JEM FARMS, INC.

FOR SOD SERVICES

ITB # 09-0416

This is an Agreement between Lake County, Florida, a political subdivision of the State
of Florida, hereinafter referred to as “COUNTY,” by and through its Board of County
Commissioners, and Lake Jem Farms, Inc., a Florida corporation, its successors and assigns,
hereinafter referred to as “CONTRACTOR.”

itals
WHEREAS, the COUNTY has publicly submitted an Invitation to Bid (ITB), # 09-0416,
for procurement of services from qualified firms, organizations or individuals to provide sod
services in conjunction with the COUNTY’S needs; and
WHEREAS, the CONTRACTOR desires to perform such services subject to the terms

of this Agreement,
NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings,
conditions, promises, covenants and payment hereinafter set forth, and intending to be legally

bound, the parties agree as follows:

Article 1. Recitals

1.1  The foregoing recitals are true and correct and incorporated herein.

Article 2.  Purpose
2.1 The purpose of this Agreement is for CONTRACTOR to provide sod services in
conjunction with the COUNTY’S needs.




Agreement between Lake County and Lake Jem Farms, Inc. ITB 09-0416

Article 3. Scope of Services
3.1  On the terms and conditions set forth in this Agreement, COUNTY hereby engages

CONTRACTOR to provide sod services in conjunction with the COUNTY’S needs and to
furnish all labor, equipment, fuel, materials, and any other items needed to perform the work in
accordance with the Statement of Work, attached hereto and incorporated herein by reference as
Exhibit A, and any changes thereto reflected in Addendum #1, dated June 15, 2009, attached
hereto and incorporated herein by reference as Exhibit B. The Scope of Work may be modified
by change order as actual work on the project progresses, but to be effective and binding, any
and all such change orders must be in writing, executed by the parties, and in accordance with
the COUNTY’S Purchasing Policies and Procedures. A copy of these policies and procedures
shall be made available to the CONTRACTOR upon request.

3.2 This Agreement shall commence on the first calendar day of the month succeeding
approval of the Agreement by the Board of County Commissioners, or designee, unless
otherwise stipulated in the Notice of Award Letter distributed by the COUNTY’S Office of
Procurement Services. The initial Agreement term shall remain in effect for twelve (12) months,
and then the Agreement will remain in effect until completion of the expressed and/or implied
warranty period. The Agreement prices shall prevail for the full duration of the initial

Agreement term unless otherwise indicated elsewhere in this Agreement.

3.3 Prior to or upon completion of the initial term of this Agreement, the COUNTY shall
have the option to renew this Agreement for four (4) additional twelve (12) month period(s).
Prior to completion of each exercised Agreement term, the COUNTY may consider an
adjustment to price based on changes in the Consumer Price Index (CPI). It is
CONTRACTOR'’S responsibility to request in writing any pricing adjustment under this
provision. The CONTRACTOR'S written request for adjustment should be submitted thirty (30)
calendar days prior to expiration of the then current Agreement term. The CONTRACTOR
adjustment request must clearly substantiate the requested increase. The written request for
adjustment should not be in excess of the relevant pricing index change. If no adjustment
request is received from CONTRACTOR, the COUNTY will assume CONTRACTOR has

2
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Agreement between Lake County and Lake Jem Farms, Inc. ITB 09-0416

agreed that the optional term may be exercised without pricing adjustment. Any adjustment
request received after the commencement of a new option period shall not be considered.

The COUNTY reserves the right to reject any written price adjustments submitted by
CONTRACTOR and/or to not exercise any otherwise available option period based on such
price adjustments. Continuation of the Agreement beyond the initial period, and any option
subsequently exercised, is a COUNTY prerogative and not a right of the CONTRACTOR. This
prerogative will be exercised only when such continuation is clearly in the best interest of the
COUNTY.

3.4  Price Redetermination — Fuel
If the price index for fuel (gas and/or diesel as applicable to the CONTRACTOR'S

operation) increases by ten percent (10%) or more from the price index in effect on the beginning
date of this Agreement, the CONTRACTOR may petition the Procurement Services Director in
writing for an appropriate increase in the Agreement price(s). Any increase in the Agreement
price(s) will be applied considering the relation of fuel cost to the CONTRACTOR’S total cost
for the contracted product or service.

Any price re-determination will be solely based upon the percentage change between the
base index and the current month index as documented by the State of Florida Department of
Management Services. The base index will be the index number for the month prior to the
beginning of the Agreement term. The current month index will be the last month’s index
published before the request for a price re-determination is made.

CONTRACTOR shall provide in writing a cost analysis as described below for each
Agreement price for which the CONTRACTOR is requesting adjustment. This analysis must
include the percentage increase calculation between the base and current month indices; a clear
and detailed representation of the fuel cost component of any Agreement price for which an
adjustment is requested; and a calculation showing the original Agreement price, the requested
adjustment, and the proposed revised price, The CONTRACTOR may submit additional
clarifying or justifying information for the COUNTY'S consideration. Failure to provide
sufficient detail in the manner described above shall result in rejection of the CONTRACTOR'S

request for pricing adjustment.

3
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If the Procurement Services Director grants any increase in any Agreement price based
upon this clause, the increased price(s) may be adjusted downward on a unilateral basis by the
COUNTY if the fuel index(es) used to support any previous increase then decrease by ten
percent (10%) or more. Any such decrease will be based on the calculations submitted by the
CONTRACTOR pertaining to any previous price increase.

This clause may be used in addition to any other price redetermination clause in this

Agreement.

Article 4. Payment
4.1  Payment shall be based on the rates set forth in CONTRACTOR'S Pricing Section,
attached hereto and incorporated herein as Exhibit C, and any changes thereto reflected in
Exhibit B. The total amount for all services required to complete the Scope of Work shall be
approximately Eighty Thousand Dollars ($80,000.00). CONTRACTOR understands that the
COUNTY will issue work orders for specific services based on lowest overall price for the items
stated in the work order based on availability of each item from the CONTRACTOR. No

minimum order quantity is guaranteed.

42 CONTRACTOR shall submit invoices in duplicate after each individual purchase has
been completed to: Kristian Swenson, Road Operations Director, Department of Public Works,
P.O. Box 7800, Tavares, FL 32778. All invoices shall contain ITB # 09-0416, the date and
location of delivery or service, description of services performed, and confirmation of acceptance
of the goods or services by the appropriate COUNTY representative. Failure to submit invoices
in the prescribed manner will delay payment and the CONTRACTOR may be considered in

default of Agreement and the Agreement may be terminated.

4.3 In addition to the general invoice requirements set forth above, the invoices shall
reference, as applicable, the corresponding delivery ticket number, packing slip number, or other
acceptance document that was signed by an authorized representative of the COUNTY user
department at the time the items were delivered and accepted. Submittal of these periodic

invoices shall not exceed thirty (30) calendar days from the delivery of the goods or services.

4
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Under no circumstances shall the invoices be submitted to the COUNTY in advance of the

delivery and acceptance of the items.

4.4  The COUNTY shall make payment on all undisputed invoices in accordance with the

Florida Prompt Payment Act, Part VII, Chapter 218, Florida Statutes.

45 In the event subcontractors or material suppliers are to be utilized by the
CONTRACTOR, the subcontractors/material suppliers shall be on the list provided by
CONTRACTOR to the COUNTY prior to award of this Agreement, and the list shall include the
name of the proposed subcontractor/material supplier and the percentage of the overall work
involvement. Prior to final payment, the CONTRACTOR shall provide a Certification of

Payment to subcontractor/materials supplier before the invoice is processed and paid.

46 CONTRACTOR shall not be entitled to payment for any other expenses, fees, or other

costs it may incur at any time and in any connection with its performance hereunder,

Article 5. NTRACTOR Re ibilitie
51  The CONTRACTOR shall coordinate, cooperate, and work with any other contractors
retained by the COUNTY. CONTRACTOR acknowledges that nothing herein shall be deemed
to preclude the COUNTY from retaining the services of other persons or entities undertaking the
same or similar services as those undertaken by the CONTRACTOR or from independently
developing or acquiring materials or programs that are similar to, or competitive with, the

services provided under this Agreement.

52  The COUNTY shall not allow any late deliveries attributed to product back order
situations under this Agreement. Accordingly, the CONTRACTOR is required to deliver all
items to the COUNTY within the time specified in this Agreement. In addition, no grace period
on account of back order situations shall be honored unless written authorization is issued by the
COUNTY user department and a new delivery date is mutually established. In the event that the
CONTRACTOR fails to deliver the products within the time specified, the COUNTY reserves

the right to cancel the order, seek the items from another vendor, and charge the

5
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CONTRACTOR for any re-procurement costs. If the CONTRACTOR fails to honor these re-

procurement costs, the COUNTY may terminate the Agreement for default.

53 CONTRACTOR shall remove all unusable materials and debris from the premises at the
end of each workday and dispose of in an appropriate manner, Upon final completion, the
CONTRACTOR shall thoroughly clean up all areas where work has been involved as mutually
agreed with the COUNTY Project Manager.

5.4 Unless otherwise stated in this Agreement, the CONTRACTOR shall furnish all labor,
material and equipment necessary for satisfactory Agreement performance., When not
specifically identified in the technical specifications, such materials and equipment shall be of a
suitable type and grade for the purpose. All material, workmanship, and equipment shall be

subject to the inspection and approval of the COUNTY’S Project Manager.

5.5  All existing structures, utilities, services, roads, trees, shrubbery, and property in which
the COUNTY has an interest shall be protected against damage or interrupted services at all
times by the CONTRACTOR during the term of this Agreement, The CONTRACTOR shall be
held responsible for repairing or replacing property to the satisfaction of the COUNTY that is
damaged by reason of the CONTRACTOR’S operation on the property. In the event the
CONTRACTOR fails to comply with these requirements, the COUNTY reserves the right to
secure the required services and charge the costs of such services back to the CONTRACTOR.

All items damaged by the CONTRACTOR or its subcontractors, such as but not limited
to sidewalks, seating, curbs, pipes, drains, water mains, pavement, mail boxes, turf, etc., shall be
either repaired or replaced by the CONTRACTOR, at its expense, in a manner prescribed by the
COUNTY Project Manager. Any bills submitted to the COUNTY, such as but not limited to,
utility companies and land owners, and that are determined to be the result of damage done by
the CONTRACTOR shall be the responsibility of the CONTRACTOR. Repairs or receipts of
repairs shall be completed and submitted to the COUNTY prior to submission of the
CONTRACTOR’S invoice for work accomplished during the cycle.

If the CONTRACTOR does damage to a COUNTY sign or other property owned by the
COUNTY, it shall be the responsibility of the CONTRACTOR to repair the item back to the

6
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original condition, If the repair is not in accordance with COUNTY standards, the COUNTY
shall repair the item and deduct the associated cost from the amount due to the CONTRACTOR.

Complaints will be addressed within forty-eight (48) hours and a written report shall be
submitted to the COUNTY Project Manager outlining actions taken to correct the complaint.
The CONTRACTOR shall notify the COUNTY immediately of any complaints given directly to
the CONTRACTOR.

56 CONTRACTOR shall obtain and pay for all licenses, permits and inspection fees
required for this project, and shall comply with all laws, ordinances, regulations and building
code requirements applicable to the work contemplated herein. Damages, penalties and/or fines
imposed on the COUNTY or the CONTRACTOR for failure to obtain required licenses, permits,
or inspections shall be borne by the CONTRACTOR.

Article 6. COUNTY Responsibilities
6.1 COUNTY shall promptly review the deliverables and other materials submitted by
CONTRACTOR and provide direction to CONTRACTOR as needed.

6.2 COUNTY shall designate one staff member to act as COUNTY’S Project Manager

and/or Spokesperson.

6.3 COUNTY shall reimburse CONTRACTOR in accordance with the provisions of Article
4 above for required services timely submitted and approved and accepted by COUNTY in

accordance with the terms of this Agreement.

6.4  COUNTY retains the right to inspect all work to verify compliance with the Agreement.
Such inspection may extend to all or any part of the work and to the manufacture, preparation or

fabrication of the materials to be used.

Article 7. Special Terms and Conditions
7.1 Termination. This Agreement may be terminated by the COUNTY upon thirty (30) days

advance written notice to CONTRACTOR. Upon receipt of such notice, the CONTRACTOR

7
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shall not incur any additional costs under this Agreement. If any work or service/Task hereunder
is in progress but not completed as of the date of termination, this Agreement may be extended
upon written approval of the COUNTY until said work or service(s)/Task(s) is completed and
accepted.

A, Termination for Convenience. In the event this Agreement is terminated or
cancelled upon the request and for the convenience of COUNTY with the required thirty (30)
day advance written notice, COUNTY shall reimburse CONTRACTOR for actual work
satisfactorily completed.

B. Termination for Cause. Termination by COUNTY for cause, default, or
negligence on the part of CONTRACTOR shall be excluded from the foregoing provision.
Termination costs, if any, shall not apply. The 30-day advance notice requirement is waived in
the event of termination for cause.

C. Termination Due to Unavailability of Funds in Succeeding Fiscal Years. When
funds are not appropriated or otherwise made available to support continuation of performance in
a subsequent fiscal year, this Agreement shall be canceled and the CONTRACTOR shall be
reimbursed for the reasonable value of any non-recurring costs incurred but not amortized in the

price of the supplies or services/Tasks delivered under this Agreement.

7.2 Subletting of Agreement. This Agreement shall not be sublet except with the prior
written consent of the COUNTY’S Procurement Services Director. No such consent shall be
construed as making the COUNTY a party to the subcontract or subjecting the COUNTY to
liability of any kind to any subcontractor., No subcontract shall under any circumstances relieve
the CONTRACTOR of liability and obligations under this Agreement and all transactions with
the COUNTY must be through the CONTRACTOR. Subcontracting without the prior written

consent of the COUNTY may result in termination of this Agreement for cause.

7.3 Insurance. CONTRACTOR shall purchase and maintain at all times during the term of
this Agreement, without cost or expense to the COUNTY, policies of insurance from a company
or companies authorized to do business in the State of Florida, and which are acceptable to the
COUNTY, insuring the CONTRACTOR against any and all claims, demands or causes of action

whatsoever, for injuries received or damage to property relating to the performance of duties,
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services and/or obligations of the CONTRACTOR under the terms and provisions of this
Agreement. CONTRACTOR shall not commence work under the Agreement until COUNTY
has received an acceptable certificate or certificates of insurance evidencing conformance with
the Agreement requirements, Such policies of insurance and confirming certificates of insurance
shall insure the CONTRACTOR is in accordance with the following minimum limits and

coverage:

General Liability insurance on forms no more restrictive than the latest edition of the
Occurrence Form Commercial General Liability policy (CG 00 01) of the Insurance Services

Office or equivalent without restrictive endorsements, with the following minimum limits and

coverage:
Each Occurrence / General Aggregate $1,000,000 / $2,000,000
Products-Completed Operations $2,000,000
Personal & Advertising Injury $1,000,000
Fire Damage $50,000
Medical Expense $5,000
Contractual Liability Included

Automobile liability insurance, including owned, non-owned and hired automobiles with

the following minimum limits and coverage:

Combined Single Limit $1,000,000
Bodily Injury (per person) $1,000,000
Bodily Injury (per accident) $1,000,000
Property Damage $1,000,000

Professional liability and/or specialty insurance (medical malpractice, engineers,
architect, consultant, environmental, pollution, errors and omissions, etc.) as applicable, with
minimum limits of $500,000 and annual aggregate of $1,000,000.

Workers' compensation insurance based on proper reporting of classification codes and
payroll amounts in accordance with Chapter 440, Florida Statute, and/or any other applicable law
requiring workers' compensation (Federal, maritime, etc). If not required by law to maintain
workers compensation insurance, the CONTRACTOR must provide a notarized statement that if
he or she is injured, he or she will not hold the COUNTY responsible for any payment or
compensation.

Employers’ liability insurance with the following minimum limits and coverage:

9
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Each Accident $1,000,000
Disease-Each Employee $1,000,000
Disease-Policy Limit $1,000,000

Lake County, a Political Subdivision of the State of Florida, and the Board of County
Commissioners, shall be named as additional insured as their interest may appear on all
applicable liability insurance policies.

Certificates of insurance shall provide for a minimum of sixty (60) days prior written
notice to the COUNTY of any change, cancellation or nonrenewal of the required insurance. It
is the CONTRACTOR’S specific responsibility to ensure that any such notice is provided within
the stated timeframe to the certificate holder.

Certificates of insurance shall identify ITB 09-0416 in the Description of Operations
section of the Certificate.

The Certificate holder shall be:

LAKE COUNTY, A POLITICAL SUBDIVISION
OF THE STATE OF FLORIDA, AND THE
BOARD OF COUNTY COMMISSIONERS,

P.0. BOX 7800, TAVARES, FL 32778-7800

Certificates of insurance shall evidence a waiver of subrogation in favor of the
COUNTY, that coverage shall be primary and noncontributory, and that each evidenced policy
includes a Cross Liability or Severability of Interests provision, with no requirement of premium
payment by the COUNTY,

The CONTRACTOR shall be responsible for subcontractors and their insurance.
Subcontractors are to provide Certificates of Insurance to the CONTRACTOR evidencing
coverage and terms in accordance with the CONTRACTOR'’S requirements.

All deductibles or self-insured retentions shall appear on the certificate(s) and shall be
subject to approval by the COUNTY. At the option of the COUNTY, the insurer shall reduce or
eliminate such deductible or self-insured retentions, or the CONTRACTOR or subcontractor
shall be required to procure a bond guaranteeing payment of losses and related claims of
expenses.

The COUNTY shall be exempt from, and in no way liable for, any sums of money which

may represent a deductible or self-insured retention in any insurance policy. The payment of
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such deductible or self-insured retention shall be the sole responsibility of the CONTRACTOR
and/or subcontractor providing such insurance.

Failure to obtain and maintain such insurance as set out above will be considered a
breach of Agreement and may result in termination of the Agreement for default.

Neither approval by the COUNTY of any insurance supplied by the CONTRACTOR or
subcontractor(s), nor a failure to disapprove that insurance, shall relieve the CONTRACTOR or

subcontractor(s) of full responsibility for liability, damages, and accidents as set forth herein.

7.4 Indemnity,. CONTRACTOR shall save and hold COUNTY and its agents, officers,
commissioners or employees harmless for any damages resulting from failure of
CONTRACTOR to take out and maintain the above insurance. Additionally, CONTRACTOR
agrees for good and valuable consideration in the amount of ten dollars ($10.00) to indemnify
and hold harmless the Board of County Commissioners of Lake County, Florida, and its officers,
commissioners, employees and agents free and harmless from and against any and all penalties,
damages, settlements, costs, charges,-professional fees, or other expenses or liabilities resulting
from the negligent act, error, or omission of CONTRACTOR, its agents, employees or
representatives which may arise in the performance of CONTRACTOR’S duties set forth in this
Agreement. The CONTRACTOR shall pay all claims and losses of any nature whatever in
connection therewith, and shall defend all suits, in the name of the COUNTY, when applicable,

and shall pay all costs and judgments which may issue thereon,

7.5  Independent Contractor.
A, CONTRACTOR agrees that it shall be acting as an independent contractor and

shall not be considered or deemed to be an agent, employee, joint venturer, or partner of the
COUNTY. As an independent contractor, the CONTRACTOR shall pay any and all applicable
taxes required by law and shall comply with all Federal, State, and local statutes, including but
not limited to the Fair Labor Standards Act, the Americans with Disabilities Act, the Federal
Civil Rights Act, and any and all relevant employment laws. The CONTRACTOR shall be
responsible for all income tax, FICA, and any other withholdings from its employees’ or

subcontractors’ wages or salaries.  Benefits for same shall be the responsibility of
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CONTRACTOR including, but not limited to, health and life insurance, mandatory social
security, retirement, liability/risk coverage, and workers’ and unemployment compensation,

B. CONTRACTOR shall hire, compensate, supervise and terminate members of its
work force. The CONTRACTOR shall direct and control the manner in which work is
performed including conditions under which the individuals will be assigned duties, how
individuals report, and the hours individuals will work.

C. CONTRACTOR shall not be exclusively bound to the COUNTY and may
provide services to other private and public entities as long as it is not in conflict and does not
provide a conflict of interest with the services to be performed for the COUNTY.

D. CONTRACTOR shall have no authority to contract for or bind COUNTY in any
manner and shall not represent itself as an agent of COUNTY or as otherwise authorized to act
for or on behalf of COUNTY, Additionally, CONTRACTOR warrants that it has not employed
or retained any company or person, other than a bona fide employee working solely for
CONTRACTOR to solicit or secure this Agreement and that it has not paid or agreed to pay any
person, company, corporation, individual, or firm other than a bona fide employee working
solely for CONTRACTOR any fee, commission, percentage, gift, or other consideration

contingent upon the award or making of this Agreement.

7.6  Acceptance of Goods or Services. The product(s) to be provided hereunder shall be

delivered to the COUNTY and maintained, if applicable to the Agreement, in full compliance to
the specifications and requirements set forth in this Agreement. If a CONTRACTOR-provided
product is determined to not meet the specifications and requirements of this Agreement, either
prior to acceptance or upon initial inspection, the item will be returned to the CONTRACTOR at
its expense. At the COUNTY’S own option, the CONTRACTOR shall either provide a direct
replacement for the item or provide a full credit for the refund item. The CONTRACTOR shall
not assess any additional charge(s) for any conforming action taken by the COUNTY under this

clause.

7.7 Deficiencies in Work to be Corrected by the CONTRACTOR. The CONTRACTOR

shall promptly correct all apparent and latent deficiencies and/or defects in work, and/or any

work that fails to conform to the Agreement regardless of project completion status. All
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corrections shall be made within fifteen (15) calendar days after such rejected defects,
deficiencies, and/or non-conformances are verbally reported to the CONTRACTOR by the
COUNTY’S Project Manager, who may confirm all such verbal reports in writing, The
CONTRACTOR shall bear all costs of correcting such rejected work. If the CONTRACTOR
fails to correct the work within the period specified, the COUNTY may, at its discretion, notify
the CONTRACTOR, in writing, that the CONTRACTOR is subject to contractual default
provisions if the corrections are not completed to the satisfaction of the COUNTY within fifteen
(15) calendar days of receipt of the notice. If the CONTRACTOR fails to correct the work
within the period specified in the notice, the COUNTY shall place the CONTRACTOR in
default, obtain the services of another contractor to correct the deficiencies, and charge the
incumbent CONTRACTOR for these costs; either through a deduction from the final payment
owed to the CONTRACTOR or through invoicing. If the CONTRACTOR fails to honor this

invoice or credit memo, the COUNTY may termination the Agreement for default.

7.8 Warranty,. The CONTRACTOR agrees that, unless expressly stated otherwise in this
Agreement, the product and/or service furnished as a result of this Agreement shall be covered
by the most favorable commercial warranty the CONTRACTOR gives to any customer for
comparable quantities of products and/or services and the rights and remedies provided herein
are in addition to said warranty and do not limit any right afforded to the COUNTY by any other

provision of this Agreement.

7.9  Ownership of Deliverables. Upon completion of and payment for a task

CONTRACTOR agrees all Tasks and/or deliverables under this Agreement, and other data
generated or developed by CONTRACTOR under this Agreement or furnished by COUNTY to
CONTRACTOR shall be and remain the property of COUNTY. CONTRACTOR shall perform
any acts that may be deemed necessary or desirable by COUNTY to evidence more fully transfer
of ownership of all Tasks and/or deliverables to COUNTY. Additionally, CONTRACTOR
hereby represents and warrants that it has full right and authority to perform its obligations
specified in this Agreement. CONTRACTOR and COUNTY recognize that CONTRACTOR'S

work product submitted in performance of this Agreement is intended only for the project
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described in this Agreement, COUNTY'S alteration of CONTRACTOR’S work product or its
use by COUNTY for any other purpose shall be at COUNTY’S sole risk.

7.10 Materials Shall be New and Warranted Against Defects. The CONTRACTOR hereby

acknowledges and agrees that all materials, except where recycled content is specifically

requested, supplied by the CONTRACTOR in conjunction with this Agreement shall be new,
warranted for their merchantability, and fit for a particular purpose. In the event any of the
materials supplied to the COUNTY by the CONTRACTOR are found to be defective or do not
conform to specifications: (1) the materials may be returned to the CONTRACTOR at the
CONTRACTOR'S expense and the Agreement cancelled or (2) the COUNTY may require the
CONTRACTOR to replace the materials at the CONTRACTOR'S expense.

711 Risk of Loss. The CONTRACTOR assumes the risk of loss of damage to the
COUNTY’S property during possession of such property by the CONTRACTOR, and until
delivery to, and acceptance of, that property by the COUNTY. The CONTRACTOR shall
immediately repair, replace or make good on the loss or damage without cost to the COUNTY,
whether the loss or damage results from acts or omissions (negligent or not) of the
CONTRACTOR or a third party.

The CONTRACTOR shall indemnify and save the COUNTY harmless from any and all
claims, liability, losses, and causes of action which may arise out of the fulfillment of this
Agreement. The CONTRACTOR shall pay all claims and losses of any nature whatsoever in
connection herewith, and shall defend all suits, in the name of the COUNTY when applicable,

and shall pay all costs and judgments which may issue thereon.

7.12  Availability of Agreement to Other COUNTY Departments. Although this Agreement is
specific to a COUNTY Department, it is hereby agreed and understood that any COUNTY

department or agency may avail itself of this Agreement and purchase any and all items specified
herein from the CONTRACTOR at the Agreement price established herein. Under these
circumstances, an Agreement modification shall be issued by the COUNTY identifying the
requirements of the additional COUNTY department.
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7.13  Business Hours of Operation. All work performed will take place between the hours of
7:30 A.M. and 5:00 P.M., Monday through Friday. No work shall be done on Saturdays and
Sundays or COUNTY Holidays except when such work is necessary for the proper care and
protection of the work already performed and when permission to do such work is secured from
the COUNTY Department representative. No overtime work shall be started without approval of
the COUNTY Project Manager or COUNTY authorized representative. No such overtime work
shall result in additional cost to the COUNTY at any time.

7.14  Compliance with Federal Standards. All labor and services under this Agreement shall
be performed in accordance with all governmental standards to include but not limited to those
issued by United States Department of Labor, Occupational Safety and Health Administration
(OSHA), the National Institute of Occupational Safety Hazards (NIOSH), and the National Fire
Protection Association (NFPA).

7.15 Safety, All standard equipment, work operations, safety equipment, personal protective
equipment and lighting required or mandated by State, Federal, OSHA, or ADA regulations shall
be provided by the CONTRACTOR. A COUNTY representative may periodically monitor the
work site for safety, Should there be safety or health violations, the COUNTY representative has
the authority, but not the duty, to require the CONTRACTOR to correct the violation in an
expeditious manner. If any situation is deemed unsafe by the COUNTY Project Manager, the
work provided will be shut down immediately upon notice to the CONTRACTOR and will not
resume until the unsafe condition has been remedied.

All safety devices installed by the manufacturer shall be in place and in proper working
conditions at all times. If the COUNTY Project Manager determines that equipment is deficient
in safety services, the CONTRACTOR shall be notified immediately. The CONTRACTOR
shall immediately repair or remove equipment from service until the deficiency is corrected to
the satisfaction of the COUNTY Project Manager.

Should the work site be in a hazardous area, the COUNTY shall take reasonable actions
to furnish the CONTRACTOR with information concerning hazards such as types or
identification of known toxic material, machine hazards, Material Safety Data Sheets, or any

other information that would assist the CONTRACTOR in the planning of a safe work site. The
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CONTRACTOR retains the ultimate responsibility to ensure all work is performed in a manner
consistent with all applicable safety standards and directives.

The CONTRACTOR shall be aware that while working for the COUNTY,
representatives from agencies such as OSHA are invitees and need not have warrants or

permission to enter the work site.

7.16 Accident Prevention and Barricades. Precautions shall be exercised at all times for the

protection of persons and property. CONTRACTOR shall conform to all relevant OSHA, State
and County regulations during the course of such effort. Any fines levied by the above-
mentioned authorities for failure to comply with this requirement shall be borne solely by the
CONTRACTOR. Barricades shall be provided by the CONTRACTOR when work is performed
in areas traversed by persons, or when deemed necessary by the COUNTY.

The CONTRACTOR shall designate a competent English speaking person from its
organization whose duty shall be prevention of accidents at the work site. This person shall be
the CONTRACTOR’S superintendent unless otherwise designated in writing by the
CONTRACTOR to the COUNTY. All communications to the superintendent shall be as binding
as if given to the CONTRACTOR.

717 Maintenance of Traffic (MOT). Maintenance of traffic shall be the responsibility of the
CONTRACTOR, be included in the price of services, and shall conform to Florida Department
of Transportation’s (FDOT) most current edition of “Roadway and Traffic Design Standards” for
Design, Construction, and Maintained Systems and the Federal Highway Administration’s
(FHWA) “Manual on Uniform Traffic Control Devises (MUTCD) for Streets and Highways.”
All costs associated with MOT must be included with the Unit Price. If the CONTRACTOR
does not comply with FHWA and MUTCD, (i.e., signs, qualified flaggers and/or barricades) the
COUNTY reserves the right to cease operation until deficiencies are corrected. In addition, no
road closures shall be allowed except in the case of emergencies. All lane closures shall have
prior approval of the COUNTY. The use of the public roads and streets by the CONTRACTOR

shall provide minimal inconvenience to the public and traffic in the area.
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If an area is adjacent to the roadway and cannot be completed by the end of the workday
or if the area is located in a drop of one inch (1”) or more, the CONTRACTOR shall be
responsible for installing lighted barricades or barrels along the side of the road.

The foregoing requirements are to be considered as a minimum and the
CONTRACTOR’S compliance shall in no way relieve the CONTRACTOR of final
responsibility for providing adequate traffic control devices for the protection of the public and
CONTRACTOR employees throughout the work area.

7.18 Coordination of Projects. All projects shall be coordinated with the COUNTY Project
Manager who will perform inspections for the COUNTY and verify that the work has been
completed in accordance with specifications, as scheduled, and handle any problems that may
arise.

All COUNTY orders shall be submitted by faxing a form to the CONTRACTOR. The
CONTRACTOR shall only supply the amount that is on the form, If at any time the
CONTRACTOR feels the quantity ordered is going to be insufficient, it shall contact the
COUNTY Project Manger to specify the shortage. A verbal approval can be given by the
COUNTY Project Manager followed by the proper paperwork. If the CONTRACTOR installs
more than what has been approved, the COUNTY shall not pay for the additional amount.

When the COUNTY places an order, the COUNTY shall provide contact information of
the person in charge of the project. This person is to be contacted no more than two (2) days
from receipt of the order. A meeting shall be set up at the site to identify the areas that the sod is
to be installed and a date for the installation to begin. 1f the CONTRACTOR does not attend the
site meeting and/or installs sod in an area that was not intended to have sod, the COUNTY shall

not pay for that portion of the job.

Article 8. General Conditions

8.1  This Agreement is made under, and in all respects shall be interpreted, construed, and
governed by and in accordance with, the laws of the State of Florida. Venue for any legal action

resulting from this Agreement shall lie in Lake County, Florida.
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8.2  Neither Party may assign any rights or obligations under this Agreement to any other

party unless specific written permission from the other party is obtained.

8.3  The captions utilized in this Agreement are for the purposes of identification only and do

not control or affect the meaning or construction of any of the provisions hereof.

8.4  This Agreement shall be binding upon and shall inure to the benefit of each of the parties

and of their respective successors and permitted assigns.

8.5  This Agreement may not be amended, released, discharged, rescinded or abandoned,

except by a written instrument duly executed by each of the parties hereto.

8.6  The failure of any party hereto at any time to enforce any of the provisions of this
Agreement will in no way constitute or be construed as a waiver of such provision or of any
other provision hereof, nor in any way affect the validity of, or the right thereafter to enforce,

each and every provision of this Agreement.

8.7  During the term of this Agreement CONTRACTOR assures COUNTY that it is in
compliance with Title VII of the 1964 Civil Rights Act, as amended, and the Florida Civil Rights
Act of 1992, in that CONTRACTOR does not on the grounds of race, color, national origin,
religion, sex, age, disability or marital status, discriminate in any form or manner against
CONTRACTOR employees or applicants for employment. CONTRACTOR understands and

agrees that this Agreement is conditioned upon the veracity of this statement of assurance.

8.8 CONTRACTOR shall at all times comply with all laws, ordinances, regulations and

building code requirements applicable to the work contemplated herein.

8.9  The employee(s) of CONTRACTOR shall be considered at all times its employee(s) and
not an employee(s) or agent(s) of COUNTY.
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8.10 The invalidity or unenforceability of any particular provision of this Agreement shall not
affect the other provisions hereof, and this Agreement shall be construed in all respects as if such

invalid or unenforceable provisions were omitted.

8.11 Wherever provision is made in this Agreement for the giving, service or delivery of any
notice, statement or other instrument, such notice shall be in writing and shall be deemed to have
been duly given, served and delivered, if delivered by hand or mailed by United States registered

or certified mail or sent by facsimile, addressed as follows:

If to CONTRACTOR: Ifto COUNTY:
James Granger County Manager
Director of Field Services Lake County Administration Building
26714 Oak Shadow Lane Post Office Box 7800
Mount Dora, FL. 32757 Tavares, FL. 32778-7800
cc:  Kristian Swenson
Road Operations Director
Post Office Box 7800

Tavares, FL 32778-7800

Each party hereto may change its mailing address by giving to the other party hereto, by
hand delivery, United States registered or certified mail notice of election to change such

address.

icle 9 Scope o reement
9.1  This Agreement is intended by the parties hereto to be the final expression of their
Agreement, and it constitutes the full and entire understanding between the parties with respect
to the subject hereof, notwithstanding any representations, statements, or agreements to the

contrary heretofore made.

9,2 This Agreement contains the following Exhibits:

Exhibit A Statement of Work
Exhibit B Addendum #1, dated June 15, 2009
Exhibit C Pricing Section
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement
on the respective dates under each signature: COUNTY through its Board of County
Commissioners, sngmng by and through its Chairman, authorized to execute same by Board
Action on the £ day of -5/~ 2009 and by CONTRACTOR through duly

\ /S

I§
authorized representative.

CONTRACTOR
LAKE JEM FARMS, INC.

N p& At
Name: fe.: LA _/rucnoe
Title: }p,we' 5 ra/r:r,z/‘

COUNTY

ATTEST: LAKE COUNTY, through its
BOARD OF COUNTY COMMISSIONERS

N X, ) (AN |

\‘D\A——X)\L&XL»\ e — g}
Neil Kelly,\Clerk of the Welton G. Cadwell

Board of County Commissioners Chairman

of Lake County, Florida . / ;
This H'/‘ day of 'Jr’f N , 2009.

Ap ﬁm forQ %d legality:

Sanfmd A. Mmkoff
County Attorney
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SECTION 2- STATEMENT OF WORK ITB Number: 09-0416

CONTRACT OVERVIEW.

Successful Contractor(s) shall furnish all labor, equipment, fuel, materials, and any other items
needed to perform all opetations necessary to complete this work in strict accordance with these
specifications, any applicable drawings, and subject to the terms and conditions of the contract.

The Contractor shall provide competent and suitable personnel to perform the work as required
by the specifications, The Contractor shall be fully responsible for the performance of his
organization and completion of all work under this Contract. The.Contractor shall maintain a
dress code for their employee’s with a minimum of shirt, shoits, and shoes, in decent condition,
at all times while work is being performed,

The Contractor shall provide a list of qualified English speaking foremen and/or supervisors who
shall perform the work within five (5) working days afier award. This list shall also contam a
twenty-four (24) hour emergency telephone numbers,

The Contractor shall inform the Project Manager daily as to the locations to be worked and the
areas completed the previous day, The County utilizes a standard reporting form that shall be
provided to the successful bidder upon contract award, The Contractor shall maintain
coordination with the Project Manager at all times. Either party may request or be granted a
conference upon request within two (2) working days of the request.

The use of public roads and streets by the Contractor shall provide a minimal inconvenience to
the public and traffic.

COPE OF CES

These specifications are to be used in conjunction with Florida Department of Transportation
(FDOT) Standard Specifications for Road and Bridge Construction 2007 Section 981-1 through
981-2.3 grassing and sod, or the latest version published, Attachment “2”, In the event that there
is a discrepancy between the specifications, the more stringent shall take precedent and the final
determination shall be made by the Project Manager.

Reference: Internet website -
tp://www.dotf.state cificationsoffice/ DEVELOP ev981%2012-13-

04.pdf

1. Sod Quality: The sod shall be in commercial size rectangles of 14 inches by 24 inches,
or larger rectangles and shall be healthy and well matted, Sod that is falling apart or in
pieces less than specified can be rejected at the discretion of the Project Manager. The
sod shall have a soil mat of sufficient thickness adhering firmly to the roots to withstand
all necessary handling, Roots shall be healthy and well matted, The sod shall be live
(not dormant), fresh and uninjured at the time of delivery. The sod shall be fiee of
grassy, invasive / exotic, broadleaf and sedge weeds, diseases, insects and nematodes (of

injured populations).

EXHIBIT A



SECTION 2- STATEMENT OF WORK ITB Number; 09-0416
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4,

Sod Freshness: The sod shall be fresh cut and shall not be left on the pallet for more
than a period of seventy-two (72) hours. A letter of certification from the vendor as to
when the sod was cut, and what type shall be provided to the Project Manager upon
delivery of the sod to the job site.

Types of Service: All sod, rolled or pallets, shall be per specifications stated in
Attachment “A”, Florida Department of Transportation. Sod may be purchased In

four ways, with possible variations of each method, depending upon the
department’s needs,

(a) Sod picked up by the County Departments from vendor’s location within 20
miles of Lake County.

(b) Contractor shall furnish sod, delivered and off-loaded to any location within
Lake County.,

(¢) Contractor shall furnish sod, delivered and off-loaded to any location within
Lake County as well as install sod, ‘

(d) Contractor shall fumish sod, delivered and off-loaded to any location within
Lake County as well as install and roll sod.

Installation: If installation is required, the side of greater length of the sod shall be
installed parallel with the road surface. All edges of the sod shall be placed so that no
gaps between the edges are visible. The pieces shall be laid so that the edges are
staggered from each other by at least six inches (6"). The County shall prepare the areas
where the sod should be installed. If these areas have been disturbed afler the site visit
has been completed, the Contractor shall be responsible to insure that the surface is
sufficiently smooth to install the sod. There shall be no overlapping of the sod allowed.

Rolling: If required as noted on the Work Request the vendor may be required to roll the
sod, If so the vendor shall roll using a lightweight turf roller to provide a true and even
surface without any displacement of the sod or deformation,

Staples; When required the vendor shall be required to install sod staples to secure the
sod on steep slopes, There shall be two (2) staples installed per piece of sod. The staples
shall be made to the following specifications.
i. twelve (12) gauge
ii. eight (8) inch long by one (1) inch wide
iii., made of non galvanized metal

Watering: The County may request that the Contractor water the sod that they have
installed, There shall be an equivalent of one (1) inch of water spread over the newly laid
sod for each application. The County will specify the quantity and days of application,

Warranty: Product and /or service shall be warranted, The product shall be warranted
to be free of noxious and invasive weeds, disease, and insects, . If pest plants and/or
noxious weeds manifest themselves within 30 days of placement of the sod, the vendor
shall treat affected areas. The process for treating these areas shall be approved by the
Project Manager. If the sod does not meet any of the above specifications the vendor




SECTION 2- STATEMENT OF WORK ITB Number: 09-0416

shall be responsible to replace it at no expense to the County. When it has been the
responsibility of the vendor to install the sod the warranty shall be enforced until the sod
is sufficiently established as previously described within these specifications,
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Jim Granger

Offics: (362) 383-7196
Fax (362) 383-9479

Cell (352) 2674068 r
B www.JakeJomfarms.com ITB 09-0418 Addendum 1
we  Krangerskejom@solcom Page 1

26714 Oak Shadow Lane

Moun! Dors, FL 32767
VY_!;_D!"I";O In love waler use turf grasses and plants
LAKE €

OFFICE OF PROCUREMENT S8ERVICES ' PHONE: (362) 343-9839
gggvoexa_}'aggm B8TREET, BUITE 416 - FAX: 362) 343-9473
TAVARES FL 32778-7800 www.lakegovernment.com

ADDENDUM NO. 1

Date: June 16, 2009
BID No. 08-0416
Sod Services

This addendum Is belng lssued to make the followlng changes, correctlons, clarifications and
additlons to the bldding document. The Informatlon In this addendum modifles and changes the
orlginal bldding documents and takes precedence aver the origlhal documents. -Respondents
shall acknowledge recelpt of this addendum by completing this form and returning it with
the response. Fallure to acknowledge this addendum may preclude conslderation of the

bld proposal award,

Changefadd the followlng: o

Page 2, Saation 1.8: Method of Award

Replace: Bldders et provide pricing for all items... with Bidders should provide...

Page 16, Sectlon 2 — Statement of Work, Scope of Services, 1.'Sod Quality
Replace: rectangles of 44 Inches... with rectangle of 16 inches...

Page 23, 24, and 25, Secllon 4, Pricing Sectlon
Replace: Bermuda 409 with Bermuda 419 Certlfled

Page 26, 8actlon 4, Pricing Section
Replace; Roll Sod with Rolling Sod

Page 26, Seotlon 4, Pricing Sectlon
Replace; Water Sod with Water Sod per Appllcation

EXHIBIT B



ITB 08-0416 Addendum 1
-, Page 2

Clarifloatlon:
The County wlll provide M.O. T, services for sod delr\r-ry.

Date: __ 4-/7-87
THe: Dircelor of ele Sovvitars

*Eaming Communlly Confidence Through Excellence In Service"

DIBTRICT ONE DISTRICT TWO DISTRICT THREE DISTRICT FOUR DISTRICT FIVE
JENNIFER HILL ELAINE RENICK JIMMY CONNER LINDA 8TEWART WELTON @, CADWELL




ITB # 09-0416
ITB Title: Sod Services
Contractor: Lake Jem Farms

1) DAGE 2IEE
Bahla ;tgunﬁ;;
Per SF Per SF
5t. Augustine Floratam 50,180 50,175 50,170 50,165 $0.160 $0.170
Per SF Per SF Per SF Per S8 Per SF +50.170
Bermuda 419 $0.180 50,175 $0.170 $0,165 $0.160 $0.170
Per SF Per SF Per 5F Per 5F Per 5F -$0,170
T 8t. Augustina Bltter Blua $0.200 $0.195 $0.190 50.165 50.180 $0.190
Per SF Par SF Par SF Per SF per SF -50,190
[ St Augustine Seville $0.200 50,195 50,190 30.185 $0.180 ~ %0190
Per SF Per 5F Per SF Per SF Per SF -50,190
St, Augustine Ralelgh N/A
Per SF Per SF Per SF Per SF Per SF
St, Augustine Paimatto 50,200 $0.195 §0.150 40.185 $0.180 $0.190
Per &F Per SF -$0,190
; . =

L ]

Bahla Argentina $0.,190 40.15 $0.140 40,130 $0,156
Per SF Pper SF Per SF Per SF Per SF

St. Augustine Floratam 0,260 $0.250 50,240 40.230 $0.220 $0,240
Per SF Per SF Per SF Per 5F Per SF

Bearmuda 419 $0.260 $0.250 50,240 40,230 $0.220 £0,240
Per SF Per SF Per SF Per SF Per SF

5t, Augustine Bitter Blue $0,2680 $0.270 £0,260 40,250 £0,240 $0.,260
Per 5F Per SF Per SF Per SF Per SF

5t Augustine Seville 50,280 §0.270 $0.260 $0,250 $0,240 40,260
Per SF Per SF Per 5F Per 5F Per SF

St. Augustine Ralelgh N/A

Per SF Per SF Per 5F Per 5F Per 5¢

5t. Augustine Palmetto $0.280 $0.270 $0.260 $0.250 40,240 $0.260
Per SF Per SF Per 5F Per 5F Per 5F

7= ’ T T e T s

EXHIBIT C



ITE # 09-0416
ITB Title: Sod Services
Contractor: Lake Jem Farms

(B [DE1D ) b A b
:mpi T PR e
G| 00 Price (Averagh of o
Bahla Argentina £0.330 40,300 $0.276
Pér 5F Per SF
5t, Augustine Floratam $0.390 50,370 50,344
Per SF Per SF
Bermuda 419 %0.390 $0,370 $0,344
Per SF Per SF
§t, Augustina Bitter Blue 50410 $0.390 $0,360 $0.340 40.320 $0.364
Per SF Per SF Per SF Per SF Per SF
§t. Augustine Saville 40410 40,390 40,360 $0.340 $0.320 $0.364
Per SF Per SF Per S5F Per SF Per SF
§t. Augustine Ralelgh N/A
Par SF Per 5F Per 5F Per SF Per 5F
5t. Augustine Paimetto £0.410 £0,390 $0.360 $0.340 $0.320 $0.364
Per SF Per SF Per 5F Per 5F Per SF

A (&) Bl
200 |1 4,000~
Qﬁdgéﬁﬁ* 6,000 sq:f¢ [ 10,00086-4¢ ) dasp TR
Staplas Installed $0.050 50,040 $0,030 $0.030 $0.030 40,036
per SF Per SF Per SF Per SF Per SF
Rall Sod $0.030 $0.020 $0.010 £0.010 £0.010 £0.016
Per SF Per SF Per SF Per SF Per SF
Water Sod $0.230 50,190 $0.150 %0.110 $0.060 §0.148
Per SF Per SF Per SF Per 5F Per SF
Staples Purchased 0,150 £0,090 $0.050 $0.087
per SF Pec SF Per 5F Per 5F Per 5F
Miscellaneoiis Bld items Total Average|

s

O AL BTEIDE Seehion]
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AGENDA SUMMARY
TAVARES CITY COUNCIL
MAY 2, 2012
AGENDA TAB NO. 4 FIRST READING
SUBJECT TITLE: Ordinance 2012-12
Annexation & Rezoning —Morgan & Morgan Property Hwy 441

OBJECTIVE:

To consider the annexation and rezoning to General Commercial of approximately 1.41 acres of
property located on the north side of US 441 approximately 750 feet east of Lake Eustis Drive.

SUMMARY:

The subject property is located on the north side of U.S. 441 approximately 750 feet east of
Lake Eustis Drive and west of Lake Junietta (existing Morgan & Morgan law office and adjacent
vacant parcel). The property is approximately 1.41 acres in size. The property consists of two
parcels. On the westerly parcel is situated the Morgan & Morgan law office. The easterly parcel
abuts Lake Junietta and is vacant. The City is concurrently processing a future land use map
amendment to re-designate the property from Lake County Urban Low to City of Tavares
Commercial on the Future Land Use Map 2020. The applicant is proposing to erect a billboard
sign on the vacant parcel.

STAFF COMMENT:

Lands adjacent and across the road from the subject property are commercial in nature. The
property is contiguous to the city. The applicant will be required to connect the existing law office to
the city's waste water system within six months of the effective date of annexation. A gravity sewer
line runs in front of the building on Lake Eustis Drive. All costs to connect city services to the
property will be borne by the owner. A site plan demonstrating compliance with all city regulations
including applicable state and federal environmental laws must be approved prior to the issuance
of any building permits for the billboard sign. It is staff's opinion that a General Commercial (C-1)
zoning is the most compatible designation for this property.

OPTIONS:
No Council action required on First Reading.

PLANNING & ZONING BOARD RECOMMENDATION

At its April 19" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-12.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance 2012-12.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-12

AN ORDINANCE OF THE CITY OF TAVARES AMENDING THE
BOUNDARIES OF THE CITY BY ANNEXING APPROXIMATELY
1.41 ACRES LOCATED ON THE NORTH SIDE OF US HWY 441
APROXIMATELY 750 FEET EAST OF LAKE EUSTIS DRIVE;
REZONING SAID PROPERTY FROM LAKE COUNTY
COMMERCIAL (C-1) AND LAKE COUNTY RESIDENTIAL
PROFESSIONAL (RP) TO CITY OF TAVARES GENERAL
COMMERCIAL (C-1); SUBJECT TO THE RULES,
REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY
OF TAVARES COUNCIL; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the owner of the property described in Exhibit “A” has voluntarily
petitioned to annex into the City of Tavares, and

WHEREAS, the property legally defined in Exhibit “A” is contiguous with the
corporate limits of the City of Tavares and the annexation of said property will not result in
the creation of any enclave; and

WHEREAS, the City of Tavares, Florida, is in a position to provide municipal
services to the property described herein and the owner of said property has agreed to
connect to the municipal wastewater system within 6 months of the effective date of this
ordinance; and,

WHEREAS, the City Council of the City of Tavares, Florida, deems it in the best
interest of the City to accept said petition and to annex said property; and,

WHEREAS, the property is currently zoned in part Lake County Commercial (C-
1) and in part Lake County Residential Professional (RP) and the applicant has
requested that said property be rezoned to a City designation of General Commercial
(C-1); and,

WHEREAS, this property fronts onto U.S. 441 which is designated by the Lake
County future land use map as Lake County Urban Low and therefore a commercial
designation is in compliance with the Lake County Comprehensive Plan; and,

WHEREAS, the City is concurrently processing a future land use map
amendment to re-designate the property from Lake County Urban Low to a City of
Tavares Commercial designation on the Future Land Use Map 2020; therefore

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows:

Ordinance 2012-12
M & M Mount Dora, LLLC Annexation and Rezoning
Fage 1 of 4
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Section 1. Annexation

The property legally defined as and depicted in Exhibit “A” attached hereto,
situated in Lake County, Florida, is hereby incorporated into and made a part of the City
of Tavares, Florida, pursuant to the voluntary annexation provisions of Section 171.044,
Florida Statutes.

Section 2.  Rezoning

The property described in Exhibit “A” shall hereby be rezoned from Lake
County Commercial (C-1) and Lake County Residential Professional (RP) to City of
Tavares General Commercial (C-1) and shall be subject to the provisions contained

within the Land Development Regulations for this zoning designation.

Section 3.  Severability.
Upon a determination by a court of competent jurisdiction that a portion of this
ordinance is void, unconstitutional, or unenforceable, all remaining portions shall remain

in full force and effect.

Section 4. Effective Date.
This Ordinance shall take effect immediately upon its final adoption by the

Tavares City Council.

PASSED AND ORDAINED this of , 2012, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Secend Reading:

ATTEST:

Nancy Barnett, City Clerk

Ordinance 2012-12
M & M Mount Dora, LLC Annexation and Rezoning
Page 2 of 4



APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

EXHIBIT A

DESCRIPTION; (AS FURNISHED)

A PORTION OF LAND LYING IN SECTION 21, TOWNSHIP 19 SOUTH, RANGE 26 FAST, LAKE COUNTY, FLORIDA BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF THE SOUTHEAST 1/4 OF SAID SECTION 21; THENCE ALONG THE SOUTH
LINE OF THE NORTHWEST 1/4 OF SAID SECTION 21, NORTH 89°41'55" WEST, 939.14 FEET TO THE NORTHERLY RIGHT
OF WAY LINE OF STATE ROAD NO. 500, SAID POINT ALSO BEING THE POINT OF BEGINNING AND A POINT ON A CURVE
CONCAVE SOUTH, HAVING A RADIUS OF 3,014.93 FEET, A CENTRAL ANMGLE OF 02'24'32" AND A CHORD BEARING AND
DISTANCE OF SOUTH 70°58'51" WEST, 126.75 FEET; THEMCE, ALONG SAID NORTHERLY RIGHT OF WAY LINE THE
FOLLOWING THREE (3) COURSES AND DISTANCES, (1) ALONG THE ARC OF SAID CURVE 126.76 FEET TO A POINT ON A
NON--TANGENT LINE; (2) SOUTH 20°15'25" EAST, 18.00 FEET TO A POINT ON A CURVE CONCAVE SOUTHEASTERLY,
HAVING A RADIUS OF 2,996.93 FEET, A CENTRAL ANGLE OF 02'47°00" AND A CHORD BEARING AND DISTANCE OF SOUTH
68°21'05" WEST, 145.57 FEET; (3) ALONG THE ARC OF SAID CURVE 145.59 FEET; THENCE NORTH 42°39'17" WEST,
124.44 FEET; THENCE NORTH 42'44'17" WEST, 86.21 FEET TO THE EASTERLY RIGHT OF WAY LINE OF LAKE EUSTIS
DRIVE; THEMCE, ALONG SAID EASTERLY RIGHT OF WAY LINE, NORTH 36°13'52" EAST, 95.46 FEET, THENCE, CONTINUING
ALONG SAID EASTERLY RIGHT OF WAY LINE, MORTH 37°21°17" EAST, 108.00 FEET; THENCE SOUTH 52'40710" EAST,
339,24 FEET TO THE POINT OF BEGINNING.

CONTAINING 61,474 SQUARE FEET, OR 1.411 ACRES MORE OR LESS.

Ordinance 2012-12
M & M Mount Dora, LLC Annexation and Razoning
Page 3 of 4
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Ordinance 2012-12
M & M Mount Dora, LLC Annexation and Rezoning
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1) M& M Mount Dora, LLC — Annexation, Rezoning Ordinance 2012-12

Jacques Skutt, Community Development Director provided the following staff report;

The subject property is located on the north side of U.S. 441 approximately 750 feet east of
Lake Eustis Drive and west of Lake Junietta (existing Morgan & Morgan law office and
adjacent vacant parcel). The property is approximately 1.41 acres in size. The property
consists of two parcels. On the westerly parcel is situated the Morgan & Morgan law office.
The easterly parcel abuts Lake Junietta and is vacant. The City is concurrently processing a
future land use map amendment to re-designate the property from Lake County Urban Low to
City of Tavares Commercial on the Future Land Use Map 2020. The applicant is proposing to
erect a billboard sign on the vacant parcel.

Staff recommended that the Planning and Zoning Board move to recommend approval of
Ordinance 2012-12.

Chairman Adams asked if there was anyone in the audience who would like to make a
comment. Mr. Brad Cooper of Clear Channel and speaking on behalf the applicant said that
he was available to answer questions.

John Tanner asked to discuss the proposed billboard. There was discussion as to whether the
billboard was permitted and if the location was appropriate. It was determined that as a sign,

concerns regarding billboards could be addressed by review of the sign chapter of the Land
Development Regulations.

MOTION

Gary Santoro moved to recommend approval of Ordinance 2012-12. The motion was
seconded by Norb Thomas. The motion carried unanimously 6-0.

2) M&M Mount %ra, LLC — SSFLUM - Ordinance 2012-13

Jacques Skutt, Co

unity Development Dir?ct:r/pﬁvided the following staff report;

Ordinance 2012-13 proposes a s

Il scale amepd ent to the Future Land Use Map 2020 of the
Comprehensive Plan.

Numbers 1217032 & 1217083) is 1.41 acres in
size, located on the north side of U.S. 441 roximately 750 feet east of Lake Eustis Drive
and west of Lake Junietta. An application to annex and rezone this property to a general
commercial designation is.concurrently under constderation. This ordinance would amend the
current Future Lancy&“i}esignation from Lake County~Urban Low to City Commercial.

The subject property (Parcel Alternate

Future LaeryzUse Amendment
The city is required to place a future land use designation on annexe
currently designated Lake County Urban Low. A City Commercial desi
surrounding property.

roperty. The subject property is
\%Tn is most compatible with

Planning & Zoning Board — March 15, 2012
Page 2 of 4
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Extension office offers free
programs at county libraries

BY DEARIE MaNI1A
Stall Wiiner

The University uf Flonds/Take County
extentien office will offer suveral frog pro-
Eramsal llw!oliowullr Lbraries

Gat thpsata"De-Clutter Your Lifa™ from 2
10330 pim. Wednesday at Cooper Memorizl
Library, 2535 Ouldey Seaver Drive, Clers
meont Parthelpants wrll Tearn the principles
of good storage, how long and where to fare
fmportant documents and how to overcoma
barriers to organization

“Women and Money® will be offered
from 2 to 330 pm. April 23 st Lady Lake
Public Library, 325 W. a St Participants
will learn how to take charge of thair fi-
nancial life.

The program alsowillbeaffered fram 3 to
a:m pm. May 1 st Cooper Memorial Li-

.l‘rg{ more information, email Julie Eng-
land at the Lake County Extension Office at
lall?]rrwiuﬂ:du or call 352-343-4101, Ext

| Benefit jewelry sale

Leeiburyg Regional Medical Center Auxil-
iarywillhavea \mdninmlmtriu-!ﬁvm
Fain tod pin Wednesday and L'!ﬂ

the wut lobly of the hrupll-\k 800 E D

Ava. Jowalry will be provide Mas-

quesade Jewelry Compay. All htn-.imss
Proceeds will hmnflt the haspital

Housing Expo

Marion County Conununity Services asd
viber community groups and businesses
will presant the l.llln.nmml Ocala/Marion
County Houslng Expofrom 10 s is 2 pm
Sanurday o the Silwr Springs Shores Com:
munity Center, 590 Silver Road, Deala

Participants will recelve free expert ad.
vice and help sbout home-buying house
repalrs and foreclosure.

Detalls 352-576770

Meetings

W Lske Minneols High Schools sdvisory
cummiliey will be ot & pm. today in the
medlacenter I0LN Hancoek Road, Minneo-
I Topies will inglude end of courss exams,
FCAT updates and plons for 201313 schoal

aE

Datalls: 3533949800
B Chain Stitchers Chapler of the Embrods
derers’ Guild of America meets rom 110 2
pm the third Wadnesday ol every month In
Koo A/H af the Leesburg Fublic Library,
100 E. Main 5t Puticlpants can leam the art
uf hand embeuidety.

Dtalls: 151-315.0455
B Vigtnamy Veterans of America Chapter
1024 meets at 630 pri the third Wednesday
of evary menth at the Veterans of Farelm
Wary Pusl BO8Z, 1043 County Huad 19A,

RETIRE SMART

Meunl Dara

WJ\ ahio serves staak dinners from 1o 7

m. the fousth Satunly r.llmrr menth af

VFW Pail §D87 The witlcurie,

Dtalls 352.702- nw'onﬂ 552.1899
W Fifth Cireult Juvenile Justice Board,
which {ncludes Lake, Blardon, Sumiter, Cit
rus and Hemando counties, committes
planning meeiing s 830 am Thursduy at
Oxford Assembly of God I Sumier County,
114 N US Highway 301 The regular meset-
Lrwm]llu-l,lnublnn.m

um- Becky Linn, 352-620-7405, Ext

--”‘h! Highlanders Chapter of the Flurida
‘Trail Assgciation will mest at & pma Thurs-
day in Room A of the l.ulbuq; Pubiic Li-
brary. 100 E Aain 5t The mi which is
usually held the fourth Thummr of the
month, will be held the third Thursday be-
cause of the Leesburg Bikefest. Gere: Bouley
will give a presentation on day hiking in
Central Arizona

Participants are sncouraged to bring a
snack lo i andd aluminum cans 16 recy-

ele
Detaily 353-757-8584 or bobblszeo@em-
niail cont
n Golden Trizngle Stamp Club will
el at 1 pm. Friday in the lodge at Warer-
mlr! Village, 445 Waterman Avé, Muunt

D“A:Il ‘kuﬂum\ﬂﬂ 152.217-3426
waha Valley Audubon Sacleiy

will meet al 1 P Suaday at Treut
HNature Center, County Road 44 3 east

of Sty Road 1% Eustis Nature phote

|.1w. Dluu Brannon -Illpn-hun “The
del Apachs Nlﬂamlw‘lwlw-nl-

amnu.u;rng in New Mexico

|g|

Furniture collection

Marian County resldents emn get rid of
unwanted furniture st recycling centers
Marion County Solid Waste Department
holds furniture collection every month from
Famtnspm

Caollections dates will ba af the following
locatlons:

W saturday, Welrsdale uq,'cllng center,
D55 S E Mith S, Weirsdals.

BAprl 28 Lake recyeling conter,
Jmm W, 53rd Coust Road, Orangy Lake

W May 5, Florida Highlands recycling cen-
ter, 8190 5W 150~ 5t Dunnellon.

W May 12, Salt Eﬁring's recycli
13580 NE 203rd Avenud Road,
Springs

B My 19, South Forest recycling center,
I54805E umtm“;h f IJlnm\;m!n

W May 28, it i eyt center,
mea I;ww:hm‘:.knﬂ nk.‘

Details: 352-67-8465 or mariunsouns
tyfl org/solidwaste

Orlangb Sentirel, iava E Furleigh B,
Tavares, FL 127774368, fax 152. 142 .58 R or
dmanisBiribure com

center.
Silver

Coping in low-interest world not casy

BY JiiL SCHLESINGER
Telaze balu Soevice

A reader writes “My CI3 s mutwring next
menth What are ternatives In this low-
Interest world?™ 1 Reld this question a2 least
once & week and all I can think is “Pity the
pooe sover!”

Toboos e economy, the Federal Reserve
has been slashing short-term intercat mtes
(the Fed Punds rate) to the historically low
levels of 0 to 0.25 percent, the ange at which
rates have been for over three years running
As & reslt, interesd un sy thing from sav-

accounts fo money 4 funds to CDs
ummpdratb:u Whal‘ul:md wverta dat
First, lst's make sure that we differentiale
hetwesn thene who want 1o bump up the
interest on their omenmney reserve funds 02
months of Eving exponset for retines, 942
manths for pre-retirees) and thoss wha have
used CDs ax pant af thair total retirement
irm#mmu.
ey roserved you st have the
llh!r}‘ t ascvas your maney quickly Thivisa
cenewpt ko ar I:qull‘d'- and ity bapor-
m\u-;mllvur!mw ru. Lt even miom 50
:.unuz rettrament, Checkdng acccun, srv
= s msney masket fs r.-l;g
w-uru st O furve all been the vehicles
of chela for amenrrney funds, even while

Allan Roth has directed me (o a bulous
website that keeps track of the best options
amung the various sccwunt { wivwide:

pesitaccounts comy. At this site, you will s
lh.ll some banks and credit unlons offer 5-,
or 7-year CDs st 1824 percent. with minimal
£0-day early withdrnwal penalties. For every
£10,000 in ermergency reserves, you may be
able tn Incresss yraur earnings by $175-8200 2

yar
Another idea for your emergency neserves
fsSeriea TUS Sl\.nqs Bonds, wi ichhm.!mn

components. a fived rate that remnaing the
same L t the life of the bond, and a
variable inﬂallm vate that Is adjuste] twice a
year (Way and 5 baseil on :h.\r%:
F the Canstuer Price Tadax Today: the
companent pays O percent and :he sacond
companent pays 104 pereant, whichisa beck
£ Iet battor than the 05 poreent that you'ne
aaming an Sterm Gt How does @
work? [nterest from the bond is added to tha

band’s vahit sach meonth. That ineans that
ol don receive porimlic inforeat it
!\‘ll nll\-‘l 1 \m\Fd tha inforest wlion ya
\4‘-\ 1] E Hota that o afe fwa
downshles to - |nHvl|-i You ean only buy
0000 per person, per yeas, and you have fa
bk theim for a2 lesat oas year
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katopest eaies for thase bnstr haver-
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AGENDA SUMMARY
TAVARES CITY COUNCIL
MAY 2, 2012

AGENDA TAB NO. 5§ FIRST READING

SUBJECT TITLE:  Ordinance 2012-13
Small Scale FLUM Amendment- Morgan & Morgan Property Hwy 441

OBJECTIVE:

To consider a Future Land Use Map amendment for approximately 1.41 acres of property
located on the north side of US Highway 441 approximately 750 feet east of Lake Eustis Drive.

SUMMARY:

Ordinance 2012-13 proposes a small scale amendment to the Future Land Use Map 2020 of
the Comprehensive Plan.

The subject property (Parcel Alternate Key Numbers 1217032 & 1217083) is 1.41 acres in size,
located on the north side of U.S. 441 approximately 750 feet east of Lake Eustis Drive and west
of Lake Junietta. An application to annex and rezone this property to a general commercial
designation is concurrently under consideration. This ordinance would amend the current Future
Land Use Designation from Lake County Urban Low to City Commercial.

Future Land Use Amendment
The city is required to place a future land use designation on annexed property. The subject
property is currently designated Lake County Urban Low. A City Commercial designation is
most compatible with surrounding property.

Compatibility
Properties adjacent and across the road from this property are commercial in nature.

Site Conditions
The property consists of two parcels. On the westerly parcel is situated the Morgan & Morgan
law office. The easterly parcel abuts Lake Junietta and is vacant. The applicant is proposing to
erect a billboard sign on the vacant parcel. A site plan demonstrating compliance with all city
regulations including applicable state and federal environmental laws must be approved prior to the
issuance of any building permits for the billboard sign.

Impact on City Services
The subject property is located in the City's Utility Service Area. The City of Tavares has
municipal water and sewer services available to the subject parcel and the existing law office is
required to connect to city utilities. The City's Concurrency Management System will ensure that
Levels of Service (LOS) will not be degraded beyond the adopted levels of service for all regulated
public facilities. Since the property is currently designated Urban under the County's
Comprehensive Plan, impacts on Levels of Service are not implicated.



FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Palicies with the following findings:

1. A Commercial Future Land Use designation would serve as the most appropriate land
use for the subject property in accordance with Future Land Use policy 1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 7A)

OPTIONS:
No Council action required at First Reading.

PLANNING AND ZONING BOARD RECOMMENDATION

At its April 19" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-13.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance 2012-13.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-13

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APRROXIMATELY 1.41 ACRES OF LAND GENERALLY LOCATED ON THE
NORTH SIDE OF US HWY 441 APROXIMATELY 750 FEET EAST OF LAKE
EUSTIS DRIVE; FROM LAKE COUNTY URBAN LOW TO CITY OF TAVARES
COMMERCIAL; PROVIDING FOR SEVERABILITY AND CONFLICTS;
PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the owner of the property described in Exhibit “A” has voluntarily

petitioned to annex into the City of Tavares, and

WHEREAS, the City of Tavares is concurrently processing the annexation of this
property with proceedings to amend the Future Land Use Map 2020 designation pertaining to
said property from Lake County Urban Low to City of Tavares Commercial; and

WHEREAS, the property consists of less than ten acres;

WHEREAS, the City of Tavares has advertised as required by law for two public
hearings prior to adoption of this ordinance; and

WHEREAS, the City has held such public hearings and the records of the City provide
that the owners of the land affected have been notified as required by law; and

WHEREAS, the City desires to encourage commercial uses in this particular area of the
City, and

WHEREAS, a Commercial Future Land Use designation is compatible with surrounding
designations and such designation is compatible with both City of Tavares and Lake County

surrounding future land use designations; and

WHEREAS, the City of Tavares Planning and Zoning Board, Local Planning Agency,
and City Council held duly noticed public hearings providing opportunity for individuals to hear

and be heard regarding the adoption of the proposed map amendment; and,

Ordinance 2012-13
M & M, Mount Dora LLC = £S5 FLUM Amendment
Page 1 0of 5
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WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff, and,

WHEREAS, the City Council finds this amendment in compliance with Chapter 163,
Florida Statutes, and the City of Tavares Comprehensive Plan; and

WHEREAS, adoption of this amendment is in the best interest of the health, safety, and

general welfare of the citizens of Tavares.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Tavares,

Florida as follows

Section 1.  Future Land Use Amendment

The Comprehensive Plan and Future Land Use Map 2020 of the City of Tavares,
Florida, is hereby amended to reflect a re-designation from Lake County Urban Low to City of
Tavares Commercial on certain real property as legally described in Exhibit "A". All provisions
of the Comprehensive Plan shall hereby apply to said property.

Section 2.  Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City Council of
Tavares, Florida, to confer the whole or any part of the powers herein provided. If any court of
competent jurisdiction shall hold any of the provisions of this ordinance unconstitutional, the
decision of such court shall not impair any remaining provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Community Affairs, the East
Central Florida Regional Planning Council, the St. Johns River Water Management District, the
Department of Environmental Protection, the Florida Department of Transportation, and any
other governmental agency in the state of Fiorida that has filed a written request with the City
Council for a copy of the Comprehensive Plan within 10 working days of the adoption of this

Ordinance as specified in the State Land Planning Agency's procedural rules.

Ordinance 2012-13
M & M, Mount Dora LLC - SS FLUM Amendment
Page 2 of 5
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Section 4.  Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged,
shall be 31 days after the state land planning agency notifies the local government that the plan
amendment package is complete. If timely challenged, this amendment shall become effective
on the date the state land planning agency or the Administration Commission enters a final order
determining this adopted amendment to be in compliance. No development orders, development
permits, or land uses dependent on this amendment may be issued or commence before it has
become effective. If a final order of noncompliance is issued by the Administration Commission,
this amendment may nevertheless be made effective by adoption of a resolution affirming its
effective status, a copy of which resolution shall be sent to the state land planning agency.

PASSED AND ADOPTED this day of , 2012 by the City Council of
the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Second Reading & Final Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney

Ordinance 2012-13
M & M, Mount Dora LLC - S5 FLUM Ameandment
Page 3of 5
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EXHIBIT "A"

DESCRIPTION; (AS FURNISHED)

A PORTION OF LAND LYING IN SECTION 21, TOWNSHIP 19 SOUTH, RANGE 26 EAST, LAKE COUNTY, FLORIDA BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE NORTHWEST CORNER OF THE SOQUTHEAST 1/4 OF SAID SECTION 21; THENCE ALONG THE SOUTH
LINE OF THE MORTHWEST 1/4 OF SAID SECTION 21, NORTH 89'41'55" WEST, 939.14 FEET TO THE NORTHERLY RIGHT
OF WAY LINE OF STATE ROAD NO, 500, SAID POINT ALSO BEING THE POINT OF BEGINNING AND A POINT ON A CURVE
CONCAVE SOUTH, HAVING A RADIUS OF 3,014,93 FEET, A CENTRAL ANGLE OF 02'24'32" AND A CHORD BEARING AND
DISTANCE OF SOUTH 70'56'51" WEST, 126.75 FEET; THENCE, ALONG SAID NORTHERLY RIGHT OF WAY LINE THE
FOLLOWING THREE (3) COURSES AND DISTAMCES, (1) ALONG THE ARC OF SAID CURVE 126.76 FEET TO A POINT ON A
MON-=TANGENT LINE; (2) SOUTH 20°15'25" EAST, 18.00 FEET TO A POINT ON A CURVE CONCAVE SOUTHEASTERLY,
HAVING A RADIUS OF 2,996.93 FEET, A CENTRAL ANGLE OF 02°'47'00" AND A CHORD BEARING AND DISTANCE OF SOUTH
68'21'05" WEST, 145.57 FEET; (3) ALONG THE ARC OF SAID CURVE 145.59 FEET; THENCE NORTH 42'39'17" WEST,
124,44 FEET; THENCE NORTH 42°44'17" WEST, 86.21 FEET TO THE EASTERLY RIGHT OF WAY LINE OF LAKE EUSTIS
DRIVE; THENGE, ALONG SAID EASTERLY RIGHT OF WAY LINE, MORTH 36'13'52" EAST, 95.46 FEET, THENCE, CONTINUING
ALONG SAID EASTERLY RIGHT OF WAY LINE, NORTH 37'21'17" EAST, 108.00 FEET; THENCE SOUTH 52'40°10" EAST,
339.24 FEET TO THE POINT OF BEGINNING.

CONTAINING 61,474 SQUARE FEET, OR 1.411 ACRES MORE OR LESS.

Ordinance 2012-13
M & M, Mount Dora LLC - S5 FLUM Amendment
Page 4 of 5
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aid and no one can see it,
is it really there!

New discreet hearing Instruments from Siemens.
Theze days, hearing leoas affects peopls st any age. But just because
you xnow you need hearing aids doent mean anpone el has
Our new hearing mstruments from Slamany-the worlds larpest
and most innovauve hearing (nvtrument campany-ean help you
har Loter without advartiing the hce tat you'rs wearing them

Call for your appointment and free consultation today.

Lake Medical
Hearing Centers

Family Qwnad and Operated

CLERMONT EUSTIS

243'"EAH [CEPLY 433'"EA“ (a33r;
221 NUSHwy 27, 5MeH 2755 5. Bay Strest, Sulia F
b (Ao e TRl Cina Towarl (A trom Tractir Bty Corpainy)
wiww lakemadicalhesiing.com

“LAKE COUNTY'S
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IN HEARING AIDS."
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HOUNDARIES OF THE CITY BY ANNEXING APPRONIMATELY
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Extension office offers free
programs at county libraries

By Deame Manis
Erafl Writer

The University of Florida/lake County
extenslon office will offer several froe pres
grams at the fllowlng Ubraries

Gettipsata“De- Clutter Your Life” fror 2
t33:30 pm. Wednesday at Cooper Memnorial
Library, 2515 Oukley Seaver Drive Cler-
uwnn{umn.lpanl: will learn tlie prineiples
of good storage, hovw long and whers tostere
impartant documents and how ir ovescome
harriers to orgaabxation.

“Women and honey” will be offered
from 3 te 330 pm. gn! 43 at Lady Laje
Public Library, 225 W Chiava 5t Participants

m how to take chage of -
wAn

The program also will be offere from 2o

330 pm. May 7 at Cooper Memarial Li-

iy

¥or mote information, emall Julis Eog-
Land a1 the Lake County Extenuion Office at
jullesng@ufledu or eall 382-343-410%, Lt
wn

Benefit jewelry sale

Leasburg Roglony Medleal Center Auxil-
fary will hanaﬁxndr;hlm!nwv\ sale from
7am to4pm Wednesday ard T ¥
the wet lably of the harpral, a0 E Diddo
Ave Jewslry will be provided by the Mas-
quarads Jawel Cunm\ny Allfrasma are 35

l’fn;ud.lwl?‘hme the haspizal

Housing Expo

Marion Caunty Communiiy Sorviees and
cther communlty groups and businesses
will present the ljlrxxmnuu OcalaMarion
County Housing Expofrom 10 am lo2pm
Saturday af the Sllver Springs Shares Cara-
munity Center, 590 Silver Road, Ozala

Participants will receive free evpert sd
vice and help aboui homebuying house
repairs and foreclasure

Dictalls 3525738770

Meetings

W Lake Minnesls High School's adviury
cummiliee will be 8t 6 pm. loday in the
medincenten 101 N Haneoek Rosd, Minnse-
la. Toples will inelude end of courss axams,

‘tp pdaies and plans for 2003 13 sehsal

"B Datally 352.394.9400.

B Chaln Stiichers Chapler of the Embrel-
derers' Guild of America meets from 1 1o
po the third Wedresday of every month la
Hoom MI at the Leasbury Public L0nary,
102 E Main St. Participants ean learn the st
of hurdl embeoldery.

Detalla: 152. 4150458

M Vietnam Veturuas of Amarlea Chaptes
1026 meets at 6 30 pm. tha third Wediesday
of every reenth 4t the Veterans of Forelm
Wars Post 8087 4045 County Road 194,

RETIRE SMART

Mount Dora

VVA also server steak dinnen from 5107
. the fourth Satusday of mn{‘mmh o
VW Pust 8087 The publicis 4

TPotalls 153.702.8145 oe 353 5523490
W Fifth Clrenit Juvenlle Justlce Board,
which Includes Lake, Marlon, Sumter, Clt-
rus and Hernands eountles, rammittes
planning meeting is B30 am. Thursday at
Dxford Aswmbly ol Ged in Sumiter County,
U4 MU S Highway 301 The regular iseat-
ing will beginat 920 am

;?mih Becky Linn, 352-620.7405, Ext
a2
M The lhp;lluﬁn Chapter of the Flurida

Association will meet af & pm Thurs

day In Room A of the Leesbury Public Li-
by, 100 E Main 5t thﬂu:d.ln which s
vaually held the fourth Thursday of the
manth, will ba held the third Thursday be-
wause of the Leesburg Biloefest Gene Bouley
will give 2 presentation on day hiking in
Contral Arizona,

Parlicipants are ercoursyed to bring a
IHK‘ ta share and aluminim cans to recy-

I'h'llih JSI JAT-8524 or babblzoa@em-

a1

uT Gn'.dvn Triangle Samp Club will
meet at | pm. Friday in the lodye al Water-
Ru: Village, 445 Waldrinan Ave, Mount

i

Datails Zeot Cornwall, 852-17-R28
B7ke Ckluraka Valley Audubsn Secisry
will mreer at 3 pan Sunday at Trout Lake
Hature Center, County Raad 44 Bypass vast
of State Ruad 19, Eustis Nature plictagra-
phsr Diand Branoen \xillﬂnwn: "11u- Birds
of Bosqua dal Apacha National Wildlife Ref:
uge!” afamous spat In New Mexies

Furniture collection

Marion Counly retldants can gt rid of
unwanted furnlture at recyxling centers
Marlan County Solid Waste Dojariment
hihls furnitues eallection every menth from
Tamiespm

Colleetion dates will b ot tho fallawing
Ineations
m Saturdsy, Walrdale racyeling conter,
13535 SE 184th §t, Woirsdale,
| Apr 28 Lake reevellng conter,
18290 NW 53rd Uourt Road, Orarpe Lake
M May 5, Flerids Highlands eeeyellng con-
H3P0 3V/1507 5t Dunnellan.
ay 12, Sl Springs m;fhm £anter,
0 NE 203rd Avenue Road, Silver

A
W Alay 19, sieuth Forear mcviling conter,
15470 5 B 1idnd Avanua Road, Unnatilla
W May 28, Wright Foad recyeling center,
1090 W 90th Ave, Reddizle

Dietalls 152-47-8488 ut marioaedun-
il enpfealidw.aste him

Grlands Sentingl, 1993 K Furleigh Bied,
Tuvares, FL QF/-408, for 18314258 i or
dmansBtrbunecom

Coping in low-interest world not casy

By Jiiw ScilLEsiNaen
Tribisia Woalis Sorvicn

Arcader writes My CD s puneing o
inonth What are piy alternatives in this low-
Imerest worldr 1 ficld this quastion a1 leaxt
once a uu!; and all T ean think ls, “Tity the

aaver!

poar. £

To boast the ceenamy, the Federal Reservg
s ig short-lerm Interesl pates
(the Fod Furds rats) to the ksencally low
levels of 10 0.25 percent, the renge 3t which
rates have been for over three ynn unng
As a resull, interest un e frum save
Ings sccounts to monsy m.uL-! funds ta Cs
ismeager at best. What's a good saver o do?

First, let's make sure that we differentiste
between thos= who want to bunp up the
interast or their emengency reserve funds (12
mrntha of ving evpenses for retines, #42
memths for pre-retirees) and thase wha have
wed €05 as part of their toal retiresnent
immbnﬂh

reseTYen, }wmuﬂ havi the
|1\|'I11’lurm'bwrrmm s Thislsa
caneept knotn ay "llq\ﬂd.lt md 'y irpor-
ik regardless of your mhn&lnm o
during retirement. Checking accounts, vr
inga astounts, money mari i 3.8,
9-ut 12-month CDs fuve all heen the vehicles
of chrice for ermanmncy funds, even while
interest razes for those instruments are hover-
ingbelow 05 percunt
Rut don’t give up 1on eyt My collaggue

Allan Koth ke dirscted me 1o a fabulous
webuite that wsepa rrack af the bast options
among the vadous accuunt typed, wivivde-
pesitweguniacom. AL this site, you will we
tuat sotie basks and erelitsisna effer £, 6
er .E; CDs 81824 pereest, with minieal
early withdrowal pe; u.llﬂs For mvery
00000 in ervemgency reserves, iy be
ably i nereass your .w-rdmhby EivEs sm
Ve
Another idea for your emengmaey reerves
s Serles 1 US Savings Bonds, which hae twa
components. = foeed rato that remains the
sarne Lhe = b life of the bond, and &
wvariably ian Fate that | adjusied fwies 3
yvear (ay and Nowmber) bued on ch.l?d
inthe Connumer Frice Indee Today tie fire
comipanent pays O percent and the seeond
component pays 106 perrent, which s s hecke
of 1ok bettor than fhe 05 percent that ¢
rarnlng on thorterm CD4! How does &
work? Interest from the bond Ls added to the
bond’s value each monih. That means that
pou don't recelve periodic Inferest payments,
rather you collect the interest wlen
casit in your bonds Nots that thery are twa
downsldes to T-bords You ean enly buy
0 per person, peryuarn and joubae ta
haold thern for it least one year

Jil Schlezinger s editor-ar-darge fir

ChsMoney Watth com. Conract her wirhi

q.Jm‘rmlamfm'r neriis af
aclfilfmone

i m!'u P\.Hu urpcu
L VR GETALEAL
| Ik MA Mltt'
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1) M& M Mount Dora, LLC — Annexation, Rezoning Ordinance 2012-12

Jacques SkuN\Community Development Director provided the following staff report;

The subject property is kocated on the north side of U.S. 441 approximately 750 feet east of
Lake Eustis Drive and west of Lake Junietta (existing Morgan & Morgan law office and
adjacent vacant parcel). The property is approximately 1.41 acres in size. The property
consists of two parcels. On the westerly parcel is_sifuated the Morgan & Morgan law office.
The easterly parcel abuts Lake\Junietta and is vacant. The City is concurrently processing a
future land use map amendment'to re-designate the property from Lake County Urban Low to
City of Tavares Commercial on thexFuture Land Use Map 2020. The applicant is proposing to
erect a billboard sign on the vacant patcel.

Staff recommended that the Planning and Zoning Board move to recommend approval of

Ordinance 2012-12.

Chairman Adams asked if there was anyoné\ in the audience who would like to make a
comment. Mr. Brad Cooper of Clear Channel and speaking on behalf the applicant said that

he was a\y to answer questions.

John Tanrier asked to discuss the proposed billboard. There was discussion as to whether the
billboard was permitted and if the location was appropriate. It was determined that as a sign,
congg'ns regarding billboards could be addressed by review of the sign chapter of the Land
Development Regulations.

MOTION

Gary Santoro moved to recommend approval of Ordinance 2012-12. The motion was
seconded by Norb Thomas. The motion carried unanimously 6-0.

2) M&M Mount Dora, LLC — SSFLUM - Ordinance 2012-13

Jacques Skutt, Community Development Director provided the following staff report;

Ordinance 2012-13 proposes a small scale amendment to the Future Land Use Map 2020 of the
Comprehensive Plan.

The subject property (Parcel Alternate Key Numbers 1217032 & 1217083) is 1.41 acres in
size, located on the north side of U.S. 441 approximately 750 feet east of Lake Eustis Drive
and west of Lake Junietta. An application to annex and rezone this property to a general
commercial designation is concurrently under consideration. This ordinance would amend the
current Future Land Use Designation from Lake County Urban Low to City Commercial.

Future Land Use Amendment
The city is required to place a future land use designation on annexed property. The subject property is
currently designated Lake County Urban Low. A City Commercial designation is most compatible with
surrounding property.

Planning & Zoning Board = March 15, 2012
Page 2 of 4
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Compatibility
Properties adjacent and across the road from this property are commercial in nature.

Site Conditions
The property consists of two parcels. On the westerly parcel is situated the Morgan & Morgan law
office. The easterly parcel abuts Lake Junietta and is vacant. The applicant is proposing to erect a
billboard sign on the vacant parcel. A site plan demonstrating compliance with all city regulations
including applicable state and federal environmental laws must be approved prior to the issuance of any
building permits for the billboard sign.

Impact on City Services
The subject property is located in the City's Utility Service Area. The City of Tavares has municipal
water and sewer services available to the subject parcel and the existing law office is required to
connect to city utilities. The City's Concurrency Management System will ensure that Levels of Service
(LOS) will not be degraded beyond the adopted levels of service for all regulated public facilities. Since the
property is currently designated Urban under the County's Comprehensive Plan, impacts on Levels of
Service are not implicated.

FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:

1. A Commercial Future Land Use designation would serve as the most appropriate land use for
the subject property in accordance with Future Land Use policy 1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored through the
City's Concurrency Management System. (Comp Plan, Chapter 7A)

Jacques Skutt concluded his report saying that staff recommended that the Planning and
Zoning Board move to recommend approval of Ordinance 2012-13

MOTION

James Gardner moved to recommend approval of Ordinance 2012-13. The motion was
seconded by Gary Santoro. The motion carried unanimously 6-0.

OTHER BUSINESS

John Tanner made a motion requesting that City Council review its permission of
Billboards as outlined in Chapter 21 of the Land Development Regulations. Sam Grist
seconded the motion. The motion carried 6-0.

ADJOURNMENT

Sam Grist motioned to adjourn the meeting. Gary Santoro seconded the motion. The motion
was approved unanimously 6-0.

The meeting adjourned at approximately 3:20 p.m.

Planning & Zoning Board ~ March 15, 2012
Page 3 of 4
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MINMEOLA 5 oTeid tha
ity Ml Gyrrnasem for
aduils ara senors as aplice
1o wiah for fitnass and dast
50 Tha gymwil be open
7 459am Thursdaysand
Frdis Noregataton of
lea Detads 382-394 1594,
En. 220

Yogm

EUSTIS COMMUNITY
CENTER Nas yuga classes
for afi ervols of finess Dre
hour classes arm Monday,
Thersday and Batus di
bagnnrg 4t '0 30 dm Thirs
da'sa Tumirday claii A1
5300m anda Weonesday
classat £ Wpm Prded
rangs from §A 50-56 par
claLs, depnrdng on L of
i Ehagd parehaned Fiest
clais i fiee Datads
3525097474

SCTHTHESS COMPLEX
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AN NI tE-50R4
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sctfitness.com for aclass
schedule or call
352-409-08CG o7
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Zumba
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For & APOOIUTEN? Li tnd
e et & Frish £a%3 15 2.8me
b {hrstteme guasts) at
SLES SR BT

MINNEDLA RECRE-
ATION DEPARTRENT
efferng a Zumba class forall
ARGH and fness a's Two
classes are Mondass at &
andTWpm andono e
wodnesoasat?1spm
Feas Manneola macanis 35,
ronfesdents §6 Datals
352-004-1598 Ext. 227

Submit information by farat
A52-Fi2-5938 00
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Cholesterol [#]

Blood Pressure

Vision

CHearing >
When was the last time you
‘had youn:fearirg checked?

Have your hearing tested today.
Call for your appointment!

o AD ol

| enscsment of progosed Oalinarce 201217 sad Ondinance 201 11 i

bt iz o 7:3

ansd O
o

this procealing. you are entied. at no coed o yug, o the
natat the City Flasning Depanmene ity of Tavas

Lake Medical
Hearing Centers

Family Ownad and Oporlraa
CLERMONT
LT 243-HEAR 1y 483- HEAR:W})
LV LU LY (AR 2oy 4, Hy, 27, Sulte B 2755 5. Bay 51, Sulle F
(heran ham O liew) [hemim o bachen bgaly Carpary )
worer lahpmadica haaring.com

“LAKE COUNTY'S
MOST TRUSTED NAME
IN HEARING AlDS.™

1az011

THE CITY OF TAVARES
NOTICE OF PUBLIC HEARING

aringh st forth heles
Tollews

Notiez s bereby piven thai the City 6f Tavairs will contides ai e jubl

ORDINANCE 2012-13
AN URDINANCE OF THE CITY OF TAVARES AMENDING uw
BOUHDAKIES OF THE CITY IY ANNEX
141 AURFS LOCATED 0N THE NOR
APPROXIMATEL i
HEZONING SAID PR
AKE ('0!"\‘1\' Ni‘llll-'\

iy SUBJECT TO
TIHE RULES, REGUILATIONS AN ORDAINED BY THE
CITY OF TAWARFS ¢ DlNl‘Il.. Pllﬂ\llll‘«!i" FOR SEVERARILITY}
FROVINLNG FOR AN EFFECTIVE PALE,

CRIMNANCE 11213
AN DRDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
AV, HEHENSIVE PLAN FUTL NI USE MAF 2020, FROVIDING
FOILA CHANGE OF FU nuu LAND USE DESIGHATION ON APFPROXIMATELY
141AC kum LANDGENERALLY LOUATED 0N THESORTHSIDE OF USTIWY
H1AFPROXIMATELY 780 FEET FJ\_\l m l Mﬂ\ EUSTIS DRIV mm: r_
(.'OL TV URIAN LOW T0 CITY
SEVERADILITY AND CONFL '(‘l‘l

AN PROVIIING FOR AS EFFCTIVE DAT

AERCIALL PROVII
HHNG FOR THA\'S\II'I'IAH

mectingy

I anning & Zuming Bosnd meeting on April 19, X 3pmand

1. Taval Counciimeeting t0 May 2. J0i L atd pan toa spd Firet Headis g by
Title Ouly,

1. Tavaes Oty Council maovng oo May 16, 20§ 3, a1 3 pm {Socond Reading = Adopiion

Heariaph

All meutings will be conducted in the Tavares City Couns] Charnbess in City 11all 2130
Maia St Tavarei, Floilda

rogesied €

.13 and Cndinance 201 2-1 ¥ may be insgctad By the public between
O p i Misralay tiough Friday of esch week at City lall

Iitereited paries iy appest at the meetings aad. m the Planning & Zaaing Bosnl inéetiap
Cininaal Second Reading. e Mesnd with reapect @ the pio psed onlinances. 1t City

i potcy to linit publis dissuasion uf prvpmel urdinagess o s Plissing & Zooig Roand
g aned Ciiy Couneil Servad Readieg Any persons wishing o appeal 2 doci s of the public

hody mu,,.i envure hinsell 3 verhatim reconl of the pascedings i+ imade

roxtation b ofler o partisipate s
sion of cerain suistace l‘]r.n!
il Laet Mata Street. Tavares. Flonda
o 3 (1wa} working days prioe n the date of the Poblic
e, call (1533 T 26410

1T yow are & person with a duoability who neads sy

33778, Telephome: (3431 TA2-6408,
Heaning: if Naan Yearing or volce b

Please direct
Drovelopiresl Direcra

pations an this propesad onlisance 1o Jeeques Skun. Community
1182) Ta2-64

NOTICE OF PUBSLIC HEARING
AND COMPREHENSIVE PLAN
AMENDMENT

Tne Cly ul Groveland pronoses 1o adupt the fullowing Ordinance
ORDINANCE 2001-10-2%

AN ORDINANCE OF THE CITY OF GROYELAND, FLORIDA,
AMENDING THE FUTURE LARD USE MAF OF THE CITY OF
GROVELAND COMPREHENSIVE PLAN TO APPLY THE MIXED USE
AND CRVATION FUTURE LAND USE CATEGORIES TO /.
992 ACRES OF LAND LOCATED ON SOUTH SIDE OF US HIGHWAY
27, ON THE FAST AND WEST SIDE OF WILSON LAKE PARKWAY,
GROVELAND, FLORIDA: PROVIDING FOR SEVERABILITY; ARND
FROVIDING FOIR AN EFFECTIVE DATE

The proposed Onlinance will be constdered m the folliwing public meeling:
Grovetand City Council mieeling on Apeil 16, 2012, ul 700 pum. The nieetings
will he held at the Puryear Bullding, 241 Souih Lake Avenus, Gmvelard, Flaiida

Fle

b

prweedings

The proposed Onlinance will umend

For siwh pipa‘es
verhatim record of ihe procesdings is made which inchudes the evtimony 1nd
evidence upon which e appeal is based (Seciion 280 D105, Florids Stures)

. |
e

any wh penon

the Fubire Land Use Map of the City's
Compretensise Plan 1o spply the Missl Use and Conservatlon futere lird wie
calegonias 1o+ 992 seres located on the south side of US Highway 17, on the
eant and weat side of Wilson Lake Partkway |
, 4s depicied on the mop below

he City of Grovsland, Lake County,

The propeied Ondinance
and a cofiy of this notice
may he inspecied by the
puhl\. durng  normal
Bistness hovrs @t the Clity
Clerk’s Offlee, Cly Hall
156 Louth Lake Avenue
Oiroseland, Florida
Interesied  pastles  may
ippear sl the meeting and
ke heand with rey)
ihe pruposed O
Pervone with  dix
needing
paiticipate in any of hese
proceeadings shoald contact
Teresa Begley. City Clerk,
13523 436214 ext 23|
ol |2mi 48 hours beiore
the date wl the wheduled
hearing

avistance o

A prpon wha deciles @
iy e ision
ud. agen
il with tespect o
any matier consldered al
such meeting or hearing
will néed 4 reuord of e
may heed 1o ensure that a

NOTICE OF PUBLIC HEARING AND
COMPREHENSIVE PLAN AMENDMENT

The City of Groveland prapases 1 sdopt the following Ondinance:
ORDINANCE 20111038

AN ORDINANCE OF THE CITV OF GROVELARND, FLORIDA, AMERDING
THE FUTURE LAND USE AMAP OF THE CITY OF GROVELAND
COMPREHENSIVE PLAN TO  AFP THE MINED  USE  ARND
CONSERVATION FUTURE LANDUSE CATEGORIES TO o/ LIS 7ACRES OF
LARD GENERALL S

OF EAST DEW ROAD, GROVELAKD
THE FUTURE LAND USE ELEMENT OF THE CITY OF GROVELAND
COMPREHENSIVE PLAN TO CREATE POLICY 11419; PROVIDING FOR
SEVERARILITY; AND FROVIDING FOR AN EFFECTIVE DATE.

ublic meetling: CGroveland
eetings will b held at the
rtada

The propesed Ondinance will e considarml atibe okl
City Courcll meeting on Aprdl 16, 2012, at 700 p.an. T
Puryear Building. 243 South Lake Avenue. Groveland, F

The proposed Oninance will amerd the Futire Land Use Map of the ity
Campeeheasise Plan 10 sppl ythe Mised Use end Conseration future land use categorias
1 47 115.7 acres generally locaied nonh of ©'Bricn Road and soith ol East Deaey
Robbins Read in Groveland, Florda, as deplued on the niep below,  The propused
Ordiriance will sls amend the Futre Land Use Element of the City"s Compirehensive
Pian ta create Palicy | 141010 impose development lindiations im sch propeny

Th= pr Onll 4w copy ol this potieg may he inspecied by ihe palilic
during ul bushiess hours ai the Ciiy Clark's Office, Ciiy Hall. South Lake
Avenoe Crmcland Fodda uienestod pasiies iy anpoar at e neating and be Seud
with respest W the pioposed Ondimance. Fenons with gisabiliies needing assiianie
f panicipaie in any of ihese preceedings should contact Tecesa Begles, City Clerk, st
(3320 430.3181 wxt 23 & least 42 huurs Wefure the daie of the shaluled hearing

A persan wha decides & arry dectiion made by any beand. agetiy, of coundl
with respect o any il fdefed] 81 Uch mesting of Iean) il need 4 recond
of the proceedings. Far such purpose p-rrmrl may nead 10 ersure that §
verbaim record of the proverdings is wony wnd ey idonce

wair which the uppeal I busd (e




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 6
SUBJECT TITLE: ORDINANCE NO. 2012-10 - AMEND ORDINANCE NO.

2009-22 TO ALLOW FOR NEGOTIATED PRICING FOR RECLAIM SERVICE
TO COMMERICAL AGRICULTURE CUSTOMERS — Second Reading

OBJECTIVE:

To consider approval of Ordinance No. 2012-12 which amends Ordinance No.
2009-22, the Water, Wastewater and Reclaim Rate Ordinance, allowing for
negotiated pricing for customer locations dedicated to commercial agriculture
uses.

SUMMARY:

In June 2009 the City Council adopted Ordinance 2009-22 amending Chapter 17
of the City of Tavares Land Development Regulations for Water, Wastewater,
and Reclaim user rates.

Prior to Ordinance 2009-22, the City did not provide reclaim water service thus
Ordinance 2009-22 provided for and established Reclaim User rates for the
newest service component of the Water, Wastewater Utility in addition to
amending the user rates for water and wastewater services. The rates provided
for in the Ordinance are based on a rate Study prepared by Brown and Caldwell
dated May 2009.

At the time the rates were established for Reclaim services, many user
characteristics were unknown, thus the rates provide for two classes of
customers:  Residential and Large Scale Users. Agriculture use was not
considered.

The City has been approached by local growers, looking for an alternative water
supply that is cost effective for their use.

On March 7, the City Council directed staff to bring back an Ordinance amending
Ordinance No. 2009-22, and a Sample Agreement for providing
negotiated/subsidized pricing to agriculture customers.

Council requested that staff restrict negotiated agriculture sales to ten percent of
plant capacity,

Agenda Summary, Ordinance No. 2012-10 Amend Ordinance No. 2009-22 Reclaim Negotiated Price
Agreements for Agriculture Use

April 18,2012

Page | of 2



The attached Ordinance provides an amendment to Ordinance No. 2009-22
which provides for water, sewer, and reclaim rates. Ordinance 2012-10 amends
chapter 17-54, and provides an additional section allowing for “Negotiated Pricing
Agreements between the City and Commercial Agriculture Customers for
Reclaim Service. The Ordinance stipulates that reclaim service provided at
negotiated pricing will not exceed ten percent of plant capacity. In addition
agreements will be approved by the City Council.

All agreements will be negotiated with the assistance of the City's rate
consultant, Mike Rocca.

A copy of a draft "Sample Agreement” is attached for Council’'s consideration and
review.

OPTIONS:

1. Adopt Ordinance No. 2012-10 to allow for Negotiated Price
Agreements with Commercial Agriculture customers .for Reclaim
Water Service.

2. Do not Adopt Ordinance No. 2012-10.

STAFF RECOMMENDATION:

Move to adopt Ordinance No. 2012-10 to allow for Negotiated Price Agreements
with Commercial Agriculture customers .for Reclaim Water Service.

FISCAL IMPACT:
NJA.

LEGAL SUFFICIENCY:
N/A

Agenda Summary, Ordinance No. 2012-10 Amend Ordinance No. 2009-22 Reclaim Negotiated Price
Agreements for Agriculture Use

April 18,2012
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ORDINANCE 2012 - 10

ORDINANCE AMENDING ORDINANCE NUMBER 2009-22
PERTAINING TO SECTION 17-54 OF THE CITY OF TAVARES
LAND DEVELOPMENT REGULATIONS FOR RECLAIMED
WATER RATES; PROVIDING FOR RATE AGREEMENTS FOR
AGRICULTURE USES AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, THE CITY PROVIDES RECLAIMED WATER
SERVICE TO VARIOUS LOCATIONS WITHIN THE CITY, AND

WHEREAS, THE CITY COUNCIL ACKNOWLEDGES THE
SPECIAL NEEDS OF AGRICULTURE COMMUNITIES, AND

WHEREAS, THE CITY COUNCIL DESIRES TO PROVIDE
INCENTIVE FOR OTHER USERS FOR RECLAIM WATER SERVICE, AND

WHEREAS, THE CITY COUNCIL DESIRES TO PROVIDE RATE
AGREEMENTS FOR BULK SALES OF RECLAIM WATER TO LOCATIONS
SERVICING AGRICULTURE NEEDS, AND

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
TAVARES, FLORIDA:

Section 17-54 of the City of Tavares Land Development
Regulations is hereby amended as follows:

Sec. 17-54. Reclaimed Water Rate Schedule,

(F) The City Council hereby provides for negotiated pricing for Reclaim
Service by agreement between the City and the Grower/Owner for
customer locations dedicated to commercial agriculture uses
including but not limited to orange groves, tree farms, and
nurseries, so long as the agreement is approved by the City
Council, and so long as reclaim plant capacity for agriculture uses
at negotiated pricing does not exceed ten percent.

This Ordinance shall take effect imnmediately upon adoption by the City
Council.

PASSED AND ORDAINED this ___ day of , 2012, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor

Page 1 of 3
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Reclaim Utility Rates



Tavares City Council

ATTEST:

Nancy Barnett, City Clerk

Approved as to Form:

Robert Q. Williams, City Attorney

Passed First Reading:

Passed Second Reading:

Page 2 of 3
Ordinance 2012-10
Reclaim Utility Rales



RECLAIMED WATER AGREEMENT

This Reclaimed Water Agreement (“Agreement”) is made this ___dayof |
2012, by and between the CITY OF TAVARES, FLORIDA, a Florida municipal
corporation, whose address is 201 East Main Street, Tavares, Florida (“City"), and
, a Florida , whose address is
(“Customer”).

RECITALS

WHEREAS, the primary purpose of this Agreement is for the City to provide to
the Customer reclaimed water, which is generally defined as water that has received at
least secondary treatment and basic disinfection and is reused after flowing out of a
domestic wastewater treatment facility or some other acceptable non-potable water
sources,; and

WHEREAS, the City owns and operates a reclaimed water distribution system
and utility within the jurisdictional limits of the City of Tavares which consists of a
network of pipes, pumping facilities, storage facilities, and appurtenances designed to
convey and distribute reclaimed water from one or more domestic wastewater treatment
facilities and other facilities to one or more users of reclaimed water; and

WHEREAS, the Customer owns, operates, and maintains certain commercial
agricultural areas that Customer desires to irrigate with reclaimed water supplied by the
City and the reclaimed water will replace Customer’s potable water for commercial
agricultural irrigation and will allow the City and the Customer to conserve potable
water.

WHEREAS, the City desires to sell, and the Customer desires to purchase,
reclaimed water from the City; and

NOW, THEREFORE, in consideration of the mutual covenants and conditions
contained herein, the parties agree as follows:

1.0 Recitals, Effective Date; Term.

1.1 The foregoing recitals are true and correct and are hereby incorporated
herein.

1.2  The Effective Date of this Agreement shall be the date that it is fully
executed by the parties ("Effective Date”).

1.3. The initial term of this Agreement shall be from the Effective Date until
. The initial term may be renewed by mutual consent of the parties.




2.0 Subject Property. The real property which is the subject of this
Agreement is located at (“Property”).

3.0 Reclaimed Water Service; Customer Demand; Treatment Standards.

3.1 The City agrees to supply reclaimed water service to the Property on an
“as needed” basis, subject to the City having the available capacity to provide reclaimed
water to the Property and subject to the force majeure provision set forth herein. In
addition, Customer acknowledges and agrees that the City provides reclaimed water to
all its customers, including the Customer, without preference or priority given to any
existing or future customers or to the Customer.

3.2  The parties acknowledge that the Customer is requesting gallons
per day based on an annual average day flow (ADF) basis but not to exceed a
maximum day of gallon of reclaimed water for irrigation purposes. While the

City will use its best efforts to supply that amount of reclaimed water to the Property, the
City does not represent, warrant, or guarantee that reclaimed water will be available to
meet all of Customer’s demands for reclaimed water. In the event the City is not
capable of meeting the Customer’s actual demands for reclaimed water at any given
time, the Customer agrees to hold harmless the City from any liability, costs, or
damages that Customer may suffer as a result of the City’s inability to supply reclaimed
water to the Property, regardless of the reason the supply is not available.

3.3  The supply of reclaimed water provided to the Property by the City shall
be treated to the City's general operating protocol standards for treating reclaimed water
for all reclaimed water customers, as is or may be required under the City's reclaimed
water permit issued by the State of Florida. Customer agrees to accept the supply of
reclaimed water under this Agreement in accordance with said general treatment
standards.

3.4  Should Customer determine that the volume of reclaimed water made
available to Customer is not sufficient to meet Customer's needs, or should Customer
determine that the quality of the reclaimed water is detrimental to maintaining healthy
crops or vegetation, Customer may seek alternative irrigation water sources.

4,0 Rates for Service

4.1 Customer acknowledges and agrees that the City Council of the City of
Tavares has the discretion and right to establish rates, charges, and fees for reclaimed
water service pursuant to applicable law. Customer further acknowledges and agrees
to pay for reclaimed water service provided by the City under the terms and conditions
of this Agreement at a rate established by the City Council as amended from time to
time. At the Effective Date, the Customer acknowledges that the City has established a
bulk/wholesale rate for commercial agriculture reclaimed water usage at $ per
1,000 gallons, which is subject to an annual adjustment based on the Consumer Price
Index beginning on (“Rate™). This "bulk/wholesale” rate will only apply for



reclaim water up to ten percent (10%) of the City's total reclaim water supply. In the
event Customer’s needs exceed ten percent (10%) of the City's reclaim water supply,
Customer will be charged the regular reclaim rate set forth in Section 17 of the City's
Land Development Regulations for the amount in excess of 10% of the City's total
reclaim water supply.

4.2  |n addition to the usage rate, Customer is responsible for the monthly
base charge as well as all other fees as set forth in Section 17 of the City’s Land
Development Regulations except as modified elsewhere herein.

4.3  No provision of this Agreement shall be construed to limit, restrict, or
modify the City’s rate making authority for reclaimed water services provided hereunder.
Said authority shall be exercised solely by the City Council of the City of Tavares in
accordance with law, and this Agreement shall be subject to the Council's exercise of
this authority at all times.

5.0 Invoicing for Service

5.1  The City agrees to provide a detailed monthly invoice setting forth the
amount of reclaimed water delivered to the Customer for the preceding billing cycle, the
base rate per one thousand gallons, and the amount due. The monthly billing statement
will be sent to Customer at ,

5.2  The Customer agrees to pay its monthly invoice for reclaimed service
within thirty (30) days of receipt thereof. Should the Customer dispute any or all of any
invoice, it shall pay the amount not in dispute and shall submit, in writing, the amount in
dispute to the Finance Director to be handled in accordance with the City’s written utility
billing policies.

5.3  The Customer agrees that all charges for water service, as they may
become due from time to time, shall be and are hereby made a lien upon the Property
so long as said charges remain unpaid.

6.0 On-Site Facility Modifications

6.1 If modifications are necessary to Customer's on-site facilities to conform to
reclaimed water use requirements, Customer shall submit its plans and specifications
for such modifications to the City who shall approve same before construction
commences and whose approval shall not unreasonably be withheld. All modifications
required in Customer’s on-site facilities shall be the sole cost and responsibility of
Customer. The City shall assist Customer in identifying the modifications and/or
changes required in Customer’s on-site facilities. It shall be Customer's responsibility to
construct the modifications in accordance with the approved plans and specifications,
and with applicable laws and regulations.



6.2 The City shall install and maintain at Customer's expense a Reclaimed
Water Meter, as required to monitor the reclaimed water deliveries made to Customer.

6.3  The Customer shall receive a fifty percent (50%) discount on the meter
connection charge. The connection charge is set forth in Section 17 of the City's Land
Development Regulations.

6.4  Customer shall provide City with any easements necessary for delivery,
inspection, maintenance, and service of reclaimed water to Customer's Property.

7.0 Use of Reclaimed Water; Notices to Members of Public.

7.1 Customer acknowledges and agrees that the use of reclaimed water is not
for potable water or swimming pool purposes, and that the land application of reclaimed
water is governed by applicable local, state, and federal law and administrative rules.
Customer agrees to only use reclaimed water for purposes authorized by applicable
local, state and federal law and administrative rules. Customer is prohibited from
reselling the reclaimed water.

7.2  Customer agrees to notify members of the public using the Property that
the Property is being irrigated with reclaimed water by posting appropriate advisory
signs in accordance with applicable provisions of the Florida Administrative Code
including, but not limited to, section 62-610.468 and 61-610.469, Florida Administrative
Code, as may be amended from time to time.

7.3  Application of City Utilities Policies. Customer agrees to comply with
any and all applicable lawful utility policies adopted by the City for its reclaimed water
customers including, but not limited to, policies related to rates, charges, fees, billing,
rules, regulations, ordinances and technical standards.

7.4 Integration. The drafting, execution, and delivery of this Agreement by
the parties has been induced by no representation, statements, warranties, or
agreement other than those expressed herein. This Agreement embodies the entire
understanding of the parties related to reclaimed water service, and there are not further
or other agreements or understanding, written or oral, in effect between the parties
relating to reclaimed water service unless expressly referred to herein. The parties
agree that they both contributed equally to the drafting of this Agreement and this
Agreement shall not be construed more favorably against the other in the event of any
conflict with regards to the terms and conditions used herein.

8.0 Severability. If any part of this Agreement is found invalid or
unenforceable by any court, such invalidity or unenforceability shall not affect the other
parts of this Agreement if the rights and obligations of the parties contained herein are
not materially prejudiced and if the intentions of the parties can still be accomplished.



9.0 Amendments. This Agreement shall only be amended by written
instrument signed by both parties.

10.0 Identification and Hold Harmless. To the extent permitted by law, each
party agrees to indemnify and hold harmless the other party and the other party’s
employees, officers, and attorneys from and against all claims, losses, damages,
personal injuries (including but not limited to death), or liability (including reasonable
attorney’s fees), which directly or indirectly arises out of, or results from their own acts
or omissions and the acts and omissions of their employees, officers, and attorneys
pursuant to this Agreement. This paragraph shall survive termination of this Agreement.

11.0 Sovereign Immunity. Notwithstanding any other provision set forth in
this Agreement, nothing contained in this Agreement shall be construed as a waiver of
the City's right to sovereign immunity under section 768.28, Florida Statutes, or other
limitations imposed on either City's or the City's officers and employees potential liability
under state or federal law. As such, the City shall not be liable under this Agreement for
punitive damages or interest for the period before judgment. This paragraph shall
survive termination of this Agreement.

12.0 General Liability and Other Insurance. The parties shall each maintain
in force at all time during the term of this Agreement, a general liability insurance policy
with coverage amounts reasonable and customary for the respective party.

13.0 Attorney’s Fees. In the event of any legal action to enforce the terms of
this contract, each party shall bear its own attorney's fees and costs, except as
otherwise provided under this Agreement.

14.0 Force Majeure. Neither party shall be liable for failure or delay in
performance under this Agreement (other than for delay in payment of money owed by
Customer) to the extent said failures or delays are caused by conditions beyond its
control including, but not limited to, Acts of God (including hurricane, droughts, tornado,
floods, earthquake or other natural disaster), government restrictions, wars, strikes,
insurrections, acts of terrorism, and any other cause beyond the reasonable control of
the party whose performance is affected, provided that the party affected shall provide
the other party with prompt written notice, with full details of the cause being relied upon
for non-performance. Dates by which performance obligations are scheduled to be met
will be extended for a period of time equal to the time lost due to any delay so caused.

15.0 Choice of Law; Venue. This Agreement has been made and entered into
in the State of Florida related to utility services that will be provided for, and upon real
property, located within Lake County, Florida. Therefore, the laws of the State of
Florida shall govern the validity and interpretation of this Agreement and the
performance due hereunder. The parties agree that venue shall be exclusively in Lake
County, Florida, for all state disputes or actions which arise out of or are based upon
this Agreement.



16.0 Assignment. This Agreement shall not be assigned by Customer without

the express written consent of the City.

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form and legality:

Robert Q. Williams, City Attorney

Customer:

By:

Print Name:

Title:

Date:

CITY OF TAVARES

Robert Wolfe, Mayor

This day of , 2012,




City of Tavares

NOTICE IS HEREBY GIVEN that the
Tavares City Council will consider the
Ordinance 2012-10, Second_Reading, on
May 2, 2012 af 4:00 p.m. Tavares Cily
;'Q?I;l"é 201 E. Main Street, Tavares, FL

ORDINANCE 2012 - 10

ORDINANCE AMENDING ORDINANCE NUMBER

-22 PERTAINING TO SECTION 17-54 OF THE
CITY OF TAVARES LAND DEVELOPMENT REGU-
LATIONS E R_RATES: PRO-
VIDING F

g

The Ordinance may be inspected by
the public at the Office of the City
Clerk, at the Tavares City Hall, 201 E.
Main Street, Tavares, Florida, be-
tween the hours of 8 a.m. and 5 p.m.
on business days. All interesfed
parties may appear at the meeting
and be heord or submijt their com-
ments prior to the meetfing.

LAKI182910 04/22/2102
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 7

SUBJECT TITLE: Special Event Permit for Boxing Tournament

OBJECTIVE:

Approval of a special event permit application for a USA Boxing
Association sanctioned boxing tournament on June 30, 2012.

SUMMARY:

A permit application to host a boxing tournament on the events pad at
Wooton Park is being processed and will be provided to Council reflecting
the hosting of a boxing tournament. No financial support is being
requested however several in kind services are anticipated to be requested
which will be enumerated on the events permit application to follow.

OPTIONS:

1) Approve the special event permit application
2) Do not approve the special event permit application.

STAFF RECOMMENDATION:

That council review the permit application and its associated in kind
service request, provide an opportunity for the applicant to make a brief
presentation, and then approve the permit application.

FISCAL IMPACT:

No direct financial support is being requested. In kind services are being
requested and the value of those services will be provided to the Council.

LEGAL SUFFICIENCY:

Legally suffcient
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 8

SUBJECT TITLE: Fundraising Concert for City’s Babe Ruth
Baseball/Softball Programs

OBJECTIVE: To approve the request to provide light event support to a concert
that is being held as a fundraising activity for the City's Babe Ruth
baseball/softball programs, with the potential to be an annual event, and to
accept the proceeds from the concert as a donation.

SUMMARY: Staff was recently approached by Paul Echevarria, CFO of R.E.P.
Entertainment, asking if the city would be interested in participating at some level
in a five-band country music fundraising concert to be held on Saturday, June 9,
2012 from 4:00 — 10:30 pm.

Staff has received a completed Special Event Application (attached) from
property owner Rodger Kooser who is providing the concert venue and who will
be vending food and alcoholic beverages during the concert.

R.E.P. Entertainment is the promoter of the concert and has met with the city's
Chief of Police and Fire Chief to review an Emergency Action Plan (attached).

The support that is being requested consists of barricades, trash cans, and port-a
lets. Staff is not needed and public safety is being handled by an outside firm.
Street closures will not be required, but staff has requested that the parking
garage be available.

ITEM VALUE
100, 8’ barricades $3,000.00 (if rented)
40 trash cans Value of cost of renting unknown
14) Port-a-lets $1,255.00 (if rented)
OPTIONS:

1) Approve the request for event support and accept the donation
2) Do not approve

STAFF RECOMMENDATION: Move to approve the request to provide light
event support for this concert, with the potential to be an annual event, and to
accept proceeds from the concert as a donation for the city's recreation
programs.




FISCAL IMPACT: $4255+ in-kind value

LEGAL SUFFICIENCY: meets legal sufficiency
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iRECEIVED SPECIAL EVENT PERMIT NO. \ a i '3)50\
PERMIT APPLICATION
APR 2 4 2012
Date Received: City of Tavares
LA 201 E. Main Street

Tavares, FLL 32778
Phone: (352) 742-6213 Fax: (352) 742-6087

Use this form for any event where the anticipated attendance exceeds 300 people per day.

Examples of Special Events include, but are not limited to: Parades, Festivals, Carnivals,
Runs/Races/Walks, Art Shows, Concerts, Special Musical Presentations, Street Dances, Photography
Shoots, and Fireworks Displays.

Council approval is required for Special Events involving street closings, city co-sponsorship or has a
crowd attendance in excess of 2,000 people per day.

Completed application with all necessary attachments is required thirty (30) days prior to the actual event
(sixty (60) days if Council approval is required). For information call (352) 742-6213.

Organization: m LES S7ATied Develepmenst LA

Nature of Event: 7= v "FRAic,ag ﬂ/ewﬂf 2T

] B Q
Location (Attach Site Plan): ~ 7 4w L5 =24 77 08) AUD LD \LU\TD kd_‘ L\JE-

Set-Up Time Actual Event Times Take Down Time
Date: & /G [ R /2 am 0 Lf o0 iZlfQ 27 020 T p07  LH VoL A
Date: to
Date: to to o

Has this event been held in the past? ¢ 1f so, when was the last event?

Idlwdual Contact for Activity/Event: /):[ blu /’/(.’;.[ Vel Y LA Phone: R5.2 - 54/ Q- £/ 7/
b TAvAres sraiiod Pev.
Address: £.2¢ Toandd Aue. TaJakies

E-Mail Address: PE 2. Fou "h:f,:-—ilrt 7y .HE.nJ"rL. Tog (RGPl 4 FJ A

Major Sponsor(s): LS Lani e :‘Mf‘i ’{)/Uf @IHEes

Promoter(s): £EFP_Zndee ’:LI(IAJ:HGAJJ‘ Phone or Contact #: 5.5°.0~ 5/ - &/ 7/

% Items 1-3 marked yes require City Council approval.



. Food/Cooking: Will food be cooked A)/ catered

/

. Crowd: Is anticipated crowd size 2,000 or more? Actual anticipated number: /S0 "%.4 poc

. Streets/Traffic: Will any street(s) or sidewalk(s) be closed? (If yes. provide location on

site plan.) Signs, barricades and traffic control plans will be the responsibility of the
applicant and will be required in conjunction with City of Tavares Police Department,
Department of Transportation and Emergency Services review and approval.

. City Co-Sponsorship: Is City co-sponsorship being requested? If yes, please describe
= pn 1 " 1 ’

reason(s): 7 £4- = ¢ = isH QAALS

Organization(s) benefiting from event proceeds: (1, 7ES Pabe Lugi
% ﬂ_S]‘F Ball Pluqram

Noise: Will there be amplified music or entertainment? If yes, please attach type(s) of
entertainment and time(s) of performance(s). Indicate stage location(s) on site plan.

Fireworks: Is this a public or private display? Applicant must comply
with State Law F.S. 791: and NFPA 1123 and obtain any applicable Lake County permit.

Banners, Signs, etc.: Will exterior banners, balloons, signs or other types of advertising
techniques be used? Temporary signs may only be placed in accordance with the Sign
Ordinance.

. Alcoholic Beverages: Will alcoholic beverages be sold X or consumed
on the premises? (If yes, please check one or both.) A copy of the Florida Beverages Commission

permit is required at the time of application and prior to event approval.
Permit Holder: /75 fgptesineE B4 .
Division of Aleoholic Beverages and Tobacco: (407) 245-0785.

Security: Will private security be provided to protect exhibits, equipment or facilities
brought on-site for the event? Name of Company: OF F .J)ul—ry ﬂ/{f, LERS

Private Property: Does the applicant own the property where the event is to be held?
If not, please attach a letter of permission from the property owner.

. Public Safety: Will Police and Emergency Services Personnel be requested? (Based on

responses to questions certain Public Safety personnel may be required i.e., emergency
services, fire, ete.) Once staffing needs are determined, applicant will be required to
provide copies of its contracts detailing obligated public safety personnel staff necessary
to assist with the event.

. Tents/Canopies: Will tents or canopies be used? If yes, indicate on site plan the tent

size, location and type of surface on which the tent(s) will be installed and intended use

of each tent.

. Air Conditioning Units/Power Generators:  Will exterior air conditioning units or power

generating equipment be operated from vehicles or trailers? If yes, indicate location of
equipment on site plan. )

0

v
. “on-site during this event?

Indicate on site plan the location of vendors and cooking equipment to be used.

(Appropriately rated fire extinguishers required.) The applicant is responsible for obtaining require

><'
L

L] &

[
L

[x]
L]

]
P

ﬁ{od

permits from the Florida Department of Business and Professional Regulation-Division of Hotel and

Restaurant Management- §50-787-1395.



14, Sanitary Facilities:
Will temporary sanitary facilities be provided? If yes, indicate location on site plan. D

Will additional refuse containers/dumpsters be provided? D

15. Insurance Requirement: (Events on City property or City co-sponsored). Please provide
the City of Tavares with a Certificate of Insurance for property and liability coverage
of the event, naming the City as additional insured.

DURING REVIEW BY VARIOUS CITY DEPARTMENTS, ADDITIONAL CONDITIONS MAY BE
IMPOSED. THIS PERMIT IS VALID ONLY FOR THE TIME INDICATED ON THIS PERMIT. IN
THE EVENT THAT THE APPLICANT FAILS TO FULFILL THE REQUIREMENT(S) AS SET
FORTH IN THIS PERMIT OR FAILS TO OBTAIN PROPER AUTHORIZATION TO PROCEED, IF
CONDITIONS HAVE CHANGED, OR THE EXPECTED OUTCOMES, IMPACTS, OR
SPECIFICATIONS, INCLUDING BUT NOT LIMITED TO TIME AND ACTIVITIES, THE PERMIT
MAY BE CANCELLED BY THE CITY ADMINISTRATOR AND THE ACTIVITY SHALL CEASE
TMMEDIATELY.

I, the undersigned, will indemnify, defend and hold harmless, the City of Tavares, its agents,
employees, officers and any and all other associates, from and against any and all actions, in law or in equity,
from liability or claims for damages, demands or judgments to any person or property which may result now or
in the future from the conduct of this event.

The undersigned has read and voluntarily signed the release and waiver of liability and Indemnity
Agreement, and further agrees that no oral representations, statements, or inducements apart from the foregoing
itten agreement have been magde.

oo / /o2 Comments:

turd of Applicant

Comments:

City Administrator Date




Property Details : Lake County Property Appraiser Page 1 of 1

Property Record Card

} General Information li Land Data | Misc. Impravements | Sales History ‘i Value | Map of Property ‘} Tax l

| TRIM Notice |

General Information

Alternate Key: 1686962 Parcel: 82010%02:?00000
, “TAVARES STATION DEVELOPMENT ; . 00T1 (Tavares) :
Ovner Name: " Wiliage: 21.0821
. 216 NAVARRO ISLE Property 240 WEST RUBY ST
Owner Address:  toRT | AUDERDALE, FL 33301 Location: TAVARES FL 32778

TAVARES, GOVT SURVEY BLK 3, LOT 1 BLK 4, LOT BOUNDED ON N BY]|
S LINE OF RUBY ST AT ITS INTERSECTION WITH TEXAS AVE ON E BY]|
Legal BLK 3 ON S BY R/W OF SAL RR & ON W BY BLK 4, BLK 129--LESS W|
Describtion: 1 FT--TEXAS AVE S OF SAL RR R/W, ST DESIGNATED AS BLVD LYING|
i E OF A LINE PARALLEL TO & 1 FT E OF E LINE OF SINCLAIR AVE &
S &WOF S RIWSAL RR |
ORB 3185 PG 1436 |

Land Data
Line Land Use Frontage Depth Notes No.Units Type Class Value JustValue
1 VACANT COMMERCIAL (1000) O 0 189712 SF  $0.00 $1,032,033.00

Miscellaneous Improvements

No. Type No. Units Unit Type Year Depreciated Value
0001 FENCING (FEN) 1560 SF 2010 $1,722.00

Sales History

O.R. Book/ Page Sale Date Instrument QU Vac./imp. Sale Price
3185 /1436 6/8/2006 WD M vV $6,000,000.00
Value
Total Just Value: $1,033,755.00
Total Exempt Value: - ~$0.00
Total Taxable Value: = $1,033,755.00
Millage Rate: |1| X 0.0210821
Base Ad-Valorem Tax: = $21, 793713
Non-Exempt School Levies: + ~~ $0.00
Estimated Ad-Valorem Tax: = £21,7183.73

* The just values are NOT cerlified values and therefore are subject to change before being finalized for ad valorem
assessment purposes. The amounts shown may not include all exemptions. The estimated tax totals do not reflect Non
_Ad Valorem assessments. (Fire Fees, Solid Waste, etc.) Please consult the Tax Collector for actual taxation amounts.

Truth In Millage (TRIM) Notice

http://www.lakecopropappr.co m/property-details.aspx?AltKey=1686962 4/24/2012



Lake County GIS Page 1 of 1
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31276543.
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216 NAVARRO ISLE
TAVARES STATION 240 WEST RUBY ST TAVARES FL A Zoom
[I| 1686962 FORT LAUDERDALE, FL =
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http://gis.lakecountyfl.gov/gisweb/default.aspx7altkey=1 686962&print=1 4/24/2012



April 23, 2012

City of Tavares
Attn: Mayor Wolfe
201 E. Main Street
Tavares, FL 32778

Ref: Special Event Application for Youth Sports Fund Raising Concert
Dear Mayor Wolfe:

Attached is a special events application to hold the city’s first “Youth Sports Fund Raising
Concert”. We plan to host a ticketed country music jam in Tavares on Saturday, June 9, 2012
from 4:00 p.m, until 11:00 p.m. with a percentage of the net proceeds from ticket and beer sales
going to the City of Tavares Babe Ruth Youth Sports program.

The amount of the donation will be contingent upon the success of the ticket sales, so an
estimated donation at this juncture has not been calculated.

Please advise if the city would accept these donations and if the city could provide events
barricade fencing (approximately 100 pieces), forty (40) trash cans, and port-o-lets,

We have coordinated a public safety plan that has been reviewed by Chiefs Keith and Lubins. A
copy of this plan will be included with the special events application along with a site map for
your review at the city council meeting on May o

Thank you for your consideration of our requests and we look forward to a positive outcome for
the youth of our city.

Sincerely, -

’f-ﬁ:-—ﬂ-u_
—

Paul Echevarria
President R.E.P. Entertainment



1 Annual Babe Ruth Music Festival

Emergency Action Plan

Event Description- REP. Entertainment will be hosting a music festival to help raise
funds for the city of Tavares Babe Ruth baseball program. This event will be held June
9™ at ALS Landing located at 111 W. Ruby Street in downtown Tavares, Florida.

This country music event with 5 different bands performing live from 4pm to 10:30 pm. This is a
General admissions event with 100 VIP seating area available. A vendor village will also be
included on the concert grounds. There will be food and alcohol sales in accordance with local
and state laws. All drinking ages will be strictly enforced by verification of date of birth by
security.

Emergency Plan- The following plan will be divided into sections as they apply.

«  Command post — will open on June 9™ at 0700, All event coordination will be
made at this location. Chief Event Coordinator will be Paul Echevarria

s  Security- will be provided by REP. Entertainment Inc. All security issues will be
under the supervision of the Safety Coordinator. All gates, stage area, and
barricades will have security.

Safety Coordinator will be Officer Gene Powel.

» EMS- First Responders will be on site to provide emergency medical attention.
State certified EMT/Paramedics will be able to administer basic life support and
treat any injured or sick patrons. Any person or persons needing further medical
attention will be transported by EMS Golf cart to emergency staging area where
patient care will be transferred to EMS personnel. This will minimize the traffic of
emergency vehicles on the concert field.

» Air Medical Support Landing zone- A GPS coordinate will be identified and a
location on the grounds will be marked in case of emergency Air Medical Support
Needed

« Emergency staging area- will be located in the North West corner by the stage

closest to Access Rd. for easy in and out traffic of any emergency vehicles. On
site medical will be provided by Safety on Scene Inc. under the supervision of
owner/operator Paramedic Randy Walton.

« Emergency Exits- In the case of any emergency situation where emergency exits
are needed, Patrons will be directed to the West exits located by stage and the
East exits by ticket will call located near ALS Landing.

o Fire- in the case of any fires, the city of Tavares Fire dept. will be notified of the
event and any pre planning will be addressed with our safety Coordinator and
the City of Tavares Fire Department.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
May 2, 2012
AGENDA TAB NO. 9

SUBJECT TITLE: Coven Alley and Lake Region Alley Brick Paving Project

OBJECTIVE:

To obtain Council's direction in awarding a bid and authorizing staff to enter into a
contract, with the awarded contractor, for the brick paving of the Coven and Lake
Region Alleys.

SUMMARY':

Tavares has to-date brick paved 7 alleyway segments with very positive public
response. As suggested in the Master plan’s implementation schedule, alleyways in our
downtown will be improved as funding is available. Council previously approved staff to
move forward in obtaining designs and bids for brick paving the Coven and Lake Region
Alleys. 3 bids were received on April 12, 2012, ranging from $46,900 - $56,100.
Presently there remains a very competitive construction climate making the decision to
move forward financially attractive.

1) Barracuda Building Corporation......... $56,100.00
1000 Ocoee Apopka Road, Suite 40
Apopka, FL 32703

2) Pillar Construction Group, LLC ........... $47,000.00
1312 Bowman Street
Clermont, FL 34711

3) Astor Construction Services, Inc. ......... $46,900.00
55637 Lee Street
Astor, FL 32102-2834

The 2 lowest bidders are separated by $100, representing a.02% difference in the total
project cost. Pillar Construction Group LLC has been the selected contractor for brick
paving most of our alleys to date and have delivered satisfactory results. This firm has
experience with the design and working in our community. Along with bidding the
project, the firms were required to provide a future alley unit cost. Pillar Construction
Group, LLC. quoted $12.85 per SF while the lowest bidder Astor Construction Services,
Inc. quoted $13.75 per SF. Barracuda Building Corp. quoted $15.53 per SF.

OPTIONS:



1) Move to award the bid and authorize staff to enter into a contract with the
lowest bidder, Astor Construction Services, Inc. in the amount of $46,900 for
the brick paving of the Coven and Lake Region Alleys.

2) Move to award the bid and authorize staff to enter into a contract with the 2™
lowest bidder, Pillar Construction Group, LLC., in the amount of $47,000 for
the brick paving of the Coven and Lake Region Alleys.

3) Do move forward with this project at this time.

STAFF RECOMMENDATION:

Move to award the bid and authorize staff to enter into a contract with the g
lowest bidder, Pillar Construction Group, LLC, for the brick paving of the Coven
and Lake Region Alleys in the amount of $47,000.00.

FISCAL IMPACT:

Paving 301-4102-541-63-30: $47,000.00

Leqgal Sufficiency:

This report has been reviewed by the City Attorney and approved for legal sufficiency.



CITY OF TAVARES

MINUTES OF BID OPENING
April 12, 2012
Request for Proposals
Coven and Kooser Alleyway Paver Project
Bid No. 2012-0013

TAVARES CITY HALL
PRESENT

John Rumble, Purchasing Manager
Kay Mayes, Admin Assistant, Finance

Mr. Rumble noted today's date as Thursday, April 12, 2012. This is the opening of submission
packages received in response to RFP 2012-0013, Coven and Kooser Alleyway Paver Project.
There were three proposals received; Mr. Rumble read the Total Amount of Bid:

1) Barracuda Building Corporation $56,100.00
1000 Ocoee Apopka Road, Suite 40
Apopka, FL 32703

2) Pillar Construction Group, LLC $47,000.00
1312 Bowman Street
Clermont, FL 34711

3) Astor Construction Services, Inc. $46,900.00
55637 Lee Street
Astor, FL 32102-2834

Mr. Rumble noted the packages would be forwarded to engineer of record for review and evaluation
for technical compliance. Additionally, the cost for square foot installed in each bid would be
reviewed to ensure all costs and square footage has been considered. The bid opening concluded
at approximately 2:15 p.m.

Respectfully submitted,

Kay Mayes
Admin Assistant, Finance



CITY OF TAVARES
PRE-BID CONFERENCE

COVEN & KOOSER ALLEYWAYS

March 27, 2012

DATE & TIME:

A pre-bid conference was held on Tuesday, March 27, 2012 at 10:00 a.m. in the Council
Chambers of City Hall at 201 E. Main Street, Tavares, FL. 32778 with regard to the
Coven and Kooser alleyways.

PRESENT:
John Rumble, City of Tavares Purchasing Manager

Chris Thompson, City of Tavares Public Works Director
Tonya R. Jones, City of Tavares Public Works Admin. Coord.

CONTRACTORS:

Sign in sheet attached.

Mr. John Rumble called the meeting to order and noted today's date as March 27, 2012,
10:00 a.m.

Mr. Rumble stated that any questions related to the project should be e-mailed directly
to him. Please do not contact him by phone.

There is one addendum and it is available at this meeting located near the sign-in sheet
for the contractors to pick up.

Mr. Rumble introduced Don Griffey, the Engineer on this project. Griffey stated that
there is a price per square foot in the bid because we anticipate doing more alleys in the
future and this will avoid the need to go out to bid again. Also, he indicated that the
specs for construction that are on the i page for the Coven alley apply to both projects
— they just are not included in both plans.

In the previous alley paving projects, the specs called for Hansen brick pavers. This
time, alternatives are allowed as long as they meet the specs. Hansen had the geo-grid.
This has been eliminated. We now use a filter fabric under an aggregate.

Question: Should there be weep holes drilled behind the drop curb? Yes, included in
both alleys. The diameter spacing is in the specs.



Mr. Griffey advised the contractors that before they order the bricks, consult with Chris
Thompson the color of the bricks. Chris will be the project manager.

Question: Should there be sand under the brick? Griffey answered by saying there is a
layer of aggregate — a bedding sand under the brick, except at the corners (aprons).
There is concrete under the brick on the aprons primarily for the heavy garbage trucks.
Chris noted that there is money for this project. There are several alleys that are already
completed and they can drive around to see them. They should have a 16 foot r.o.w.

and the alley should be 12 feet. We now require filler stones in the pavers which
eliminates the rutting.

Rumble stated that the bids are due April 12, 2012. He said they should be priced
separately and there are no funding issues.

.Copy of sign-in sheet will be posted.

The meeting adjourned at approximately 10:10 a.m.

Respectfully submitted,

Tonya R. Jones, Administrative Coordinator
City of Tavares, Public Works Department
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 10

SUBJECT TITLE: Appointment to Police Pension Board

OBJECTIVE:

The mayor will make an appointment to Police Pension Board to replace
Councilmember Norm Hope.

SUMMARY:

Councilmember Hope has resigned his position on the Police Pension Board
which will leave a vacancy to fulfill his term on the board until November 2013.
One application was received from Norb Thomas.

OPTIONS:

The Mayor will make his recommendation for Council approval.

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient.
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America’s Seaplane City"

Application for a Board/Commitiee Appointment

City of Tavares
Please Print: T! S paAS g )"\{ aR 1o l?hhl:ﬂ &
Last Name First Middle Initial
Telephone: __(3¢2) 343 2 (G Email: N .@.m&@ hajo 1 a To AET
Cell Phone: _ (331) 213 Tq% Fax: —™—
Present Address. e

Which Board/Committee Appointment are you seeking; (Please mark with a check.)
Bicycle Pedestrian Committee of the Metropolitan Planning Organization
o Citizléhs Advisory Committee of the Metropolitan Planning Organization
Community Rcdeve]opnient-Arca Advisory Committee
Fire Pension Board
_ Lake County Cultural Affairs Council — Tavares Representative
_ Library Advisory Board

~ Planning and Zoning Board*

é Police Pension Board

“Planning and Zoning Board Applicants Only - please also complete the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application.

Name(s) and Relationship of Relatives Working for the City: Af_/b




Have You Ever Been Convicted of or Pled Guilty or No Contest to any Felony Offense? Yes No\}é

Education and Training: (Circle Last Level of Education Completed)

Elementary & High School College or University Graduate School
1234567891011 12 18234 1@34
Are You Employed at Present? (Please Circle) YES 6)

Name of Last or Present Employer:_ S Th 12 c_-% Flosana 0.0 °‘6 ALy s TN8sces

Address:
Number and Address City State Zip
Date Hired:_J0 & 2303 Position:_/afy @ 5T« '}\IQT?-""\

Brief Description of Responsibilities: dow 128 [T r An o AT

Have You Served on a City of Tavares Board or Committee? \I1 >

If You Answcrc@ When? Poss, o > Where?

Professional or Civic Memberships: .
D_lftn Povio (s DT purns s Hos[ieial  Foc sl
3) 4) |

Please Answer the Following (Use Back of Page if Additional Space is Needed)

1) Why would you be a good candidate for this appointment? What f.:xperic:nce, knowledge, or
special skills do(you have that would be helpful to this board? f )
BH \.r b copae alons UV By ("‘My-wvx_ o IULEIU: Ly |\ N C M&J‘ Ulnatr

N .
L-'"“‘_‘B‘ 1 -J-r.-'\-} !’9 .:-':"T fs us

2) What do you think should be the purpose of this board?
JD Ve fonn (= V\ TR LY L-’\H-V'{\“L* Lj Ans WS RJ_MWHJW'-\-& L -{-'L Cﬁ““-—--.r-a)‘




This form is for completion by applicants, and is used to collect
information for reporting purposes only.

In keeping with Florida Statutes Chapter 760.80(4) and to help us comply with reporting and legal
requirements regarding minority representation on boards, commissions, councils and committees, please
answer the questions below.

/.llnﬂ.ﬂsﬁl.@l_l Tﬂﬂhh*“f \/{ '1 (19“ 12
Name Date of Application

Please select one of the following:

An African American; that is a person having origins in any of the racial groups of the African
Diaspora,

A Hispanic American; that is, a person of Spanish or Portuguese culture with origins in Spain,
Portugal, Mexico, South America, Central America, or the Caribbean, regardless of race.

An Asian American; that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands, including the Hawaiian Islands prior
to 1778.

A Native American, that is, a person who has origins in any of the Indian Tribes of North
America prior to 1835,

An American woman.

An American man.

None of the above.

Do you qualify as physically disabled? Yes: & No:




Daily Commercial
Tuesday, April 10, 2012 Edition
Citizen Boards/Committees

CITY OF TAVARES
CITIZEN BOARDS/COMMITTEES

The City of Tavares Is presently accepting applications for the fol-
lowing Boards:

Planning and Zaning Board
Police Pension Board

The positions are voluntary and appointed by the Mayor of the
City of Tavares. Applications may be ohtained by calling (352)
253-4546, belween the hours ol 8 a.m. and 5 pm Monday
through Friday or by downloading the application from the city's
weh site al www.lavares.org

Applications should be submitied by F'rlday, April 20, 2012. For
additional information please call Nancy Barnett, City Clerk, at
'352-253-4546. 21261 2-April 10, 2012
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 11

SUBJECT TITLE: Appointment to Planning & Zoning Board

OBJECTIVE:

The mayor will make an appointment to the Planning & Zoning Board to replace
Councilmember Norm Hope.

SUMMARY:

Councilmember Hope has resigned his position on the Planning & Zoning Board
which will leave a vacancy to fulfill his term on the board until June 2014.

Two applications were received:

Richard Root
Morris Osborn

OPTIONS:
The Mayor will make his recommendation for Council approval.

STAFF RECOMMENDATION:

N/A
FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient.



Application for a Board/Committee Appointment

City of Tavares
Please Print: Root Richard N.
Last Name First Middle Initial
Telephone: See Cell Phone # Email: _rcroot@comcast.net
Cell Phone:  (352) 217-2998 Fax:

Present Address

Which Board/Committee Appointment are you seeking; (Please mark with a check.)

_ Bicycle Pedestrian Committee of the Metropolitan Planning Organization
Citizens Advisory Committee of the Metropolitan Planning Organization
Community Redevelopment Area Advisory Committee
Fire Pension Board
Lake County Cultural Affairs Council — Tavares Representative

~ Library Advisory Board

~ x__ Planning and Zoning Board™

Police Pension Board

*Planning and Zoning Board Applicants Only - please also complete the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application.

Name(s) and Relationship of Relatives Working for the City: N/A




Have You Ever Been Convicted of or Pled Guilty or No Contest to any Felony Offense? Yes  No _x_

Education and Training: (Circle Last Level of Education Completed)

Elementary & High School College or University Graduate School
1234567891011 12 12349 1234
Are You Employed at Present? (Please Circle) xYES NO

Name of Last or Present Employer;_ Harmony Community Church

Address: 1800 N Donnelly St. Mt. Dora FL 32757
Number and Address City State Zip
Date Hired: 2007 Position: Pastor

Brief Description of Responsibilities:

Have You Served on a City of Tavares Board or Committee? Yes

If You Answered Yes: When? Where? CRACC

Professional or Civic Memberships:

1) Kiwanis 2)

3)_Sons of Jubal 4)

Please Answer the Following (Use Back of Page if Additional Space is Needed)

1) Why would you be a good candidate for this appointment? What experience, knowledge, or
special skills do you have that would be helpful to this board?

7 sty proave of heal delivi fie of husinesses ot
R T!. + 201

2) What do you think should be the purpose of this board?




This form is for completion by applicants, and is used to collect
information for reporting purposes only.

In keeping with Florida Statutes Chapter 760.80(4) and to help us comply with reporting and legal
requirements regarding minority representation on boards, commissions, councils and committees, please
answer the questions below.

Name Date of Application

Please select one of the following:

An African American, that is a person having origins in any of the racial groups of the African
Diaspora. '

A Hispanic American,; that is, a person of Spanish or Portuguese culture with origins in Spain,
Portugal, Mexico, South America, Central America, or the Caribbean, regardless of race.

An Asian American; that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands, including the Hawaiian Islands prior
to 1778.

A Native American, that is, a person who has origins in any of the Indian Tribes of North
America prior to 1835, '

An American woman.
N An American man.

None of the above.

Do you qualify as physically disabled? Yes: No: _x



Planning and Zoning Board
Applicant Questionnaire Attachment

1) How do you balance property development rights with government development regulations?

2) What is your overall philosophy on growth in the City and in Lake County?

3 wwntd [he X Gle  Loky drniedy 5 Vi
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America's Seaplane City”

Application for a Board/Committee Appointment
City of Tavares

Please Print: % 2oln] %ﬂéﬂ//f B :
Last Name First Middle Initial

Telephone: _(35-’% 3 ¥2 - o2 o Email: ajﬁoﬁ’) os bora <2 ;/déad « EBAA,
Cell Phone: B S-:%’ 3o -7 For Fax:
Present Address /700 Lake Do ca Df- ’7-‘_’-""4"'(/-7 /C%-J 32 778

Which Board/Committee Appointment are you seeking; (Please mark with a check.)
Bicycle Pedestrian Committee of the Metropolitan Planning Organization
Citizens Advisory Committee of the Metropolitan Planning Organization
Community Redevelopment Area Advisory Committee
Fire Pension Board
Lake County Cultural Affairs Council - Tavares Representative
Library Advisory Board

__ V' Planning and Zoning Board*

Police Pension Board

*Planning and Zoning Board Applicants Only - please also complete the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application.

Name(s) and Relationship of Relatives Working for the City: /\/4’”"'




Have You Ever Been Convicted of or Pled Guilty or No Contest to any Felony Offense? Yes  No _/

Education and Training: (Circle Last Level of Education Completed)

Elementary & High School College or University Graduate School

1234567891011 12 1234 123@
Are You Employed at Present? (Please Circle) @s_ NO

Name of Last or Present Employer,__ Aalvesnture. (hrctton M

Address,__ 3§00 . S.R. (% Tavews [t 2L 727#P

Number and Address City State Zip

Date Hired:__ Aov. [ Posiiion: /ffq/m,’qfar‘mrﬁr// %ﬁém&?

Brief Description of Responsibilities:

Have You Served on a City of Tavares Board or Committee? /l/ﬂ

If You Answered Yes: When? Where?

Professional or Civic Memberships:

1) 2)
3) 4)

Please Answer the Following (Use Back of Page if Additional Space is Needed)

1) Why would you be a good candidate for this appointment? What experience, knowledge, or
special skills do you have that would be helpful to this board? .
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2) What do you think should be the purpose of this board? " ,
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This form is for completion by applicants, and is used to collect
information for reporting purposes only.

In keeping with Florida Statutes Chapter 760.80(4) and to help us comply with reporting and legal
requirements regarding minority representation on boards, commissions, councils and committees, please
answer the questions below.,

. £ O ‘//?/M/u—«

Name ( Date of Application

Please select one of the following:

An African American; that is a person having origins in any of the racial groups of the African
Diaspora.

A Hispanic American; that is, a person of Spanish or Portuguese culture with origins in Spain,
Portugal, Mexico, South America, Central America, or the Caribbean, regardless of race.

An Asian American; that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands, including the Hawaiian Islands prior
to 1778.

A Native American, that is, a person who has origins in any of the Indian Tribes of North
America prior to 1835.

An American woman.

T An American man.
None of the above.

Do you qualify as physically disabled? Yes: No: '/




Planning and Zoning Board
Applicant Questionnaire Attachment

1) How do you balance property development rights with government development regulations?
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2) What is your overall philosophy on growth in the City and in Lake County?
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AGENDA TAB NO. 12

AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

SUBJECT TITLE: Transfer of General Fund Reserves to Public Works Accounts

OBJECTIVE:

To seek Council's approval for transferring $37,750.00 from the General Fund Reserves

into four Public Works accounts, currently underfunded.

SUMMARY:

This is a request to transfer $37,750.00 from General Fund Reserves to specific
General Services and Fleet Maintenance accounts. This should provide adequate
funding in these accounts for the remainder of the 2011-12 fiscal year, pending no
unforeseen emergencies. The specific accounts and the amounts as of April 23, 2012

are listed below:

AMOUNT USED
AND CURRENT ADDITIONAL
ACCOUNT CURRENT  ENCUMBERED UNSPENT AMOUNT
DEPT NUMBER BUDGET®  YEARTODATE APPROPIATIONS  REQUESTED'
GENERAL SERVICES
Building Repair 001-4101-541-46-10 21,000 18,612 2,388 6,000
Equipment Repair 001-4101-541-46-15 5,205 5,205 0 4,750
FLEET MAINTENANCE
Vehicle Repair & Maint ~ 001-1901-549-46-30 49,201 49,177 2 22,000
Mower Repair 001-1901-549-46-35 6,000 5,367 633 5,000
81,406 78,361 3,045

! Amount of additional appropriations being requested - to come from General Fund Reserve
? Current Budget includes hudget transfers into the account thus amounts may be different from adopted budget

37,750

e Account (001-4101-541.46-10 was reduced 13% this fiscal year (from $21,000 in
FY 2011 to $17,355 (adjusted) in FY 2012). This account also incurred two
unexpected, unbudgeted repairs this year (a compressor replacement for our
City Hall a/c ($6,677.00) and the replacement of failed kitchen doors in the Civic
Center ($1,221.50). A budget transfer has already been necessary to balance

this account.



s Account 001-4101-541.46-15, reduced by 17% this fiscal year, is used to repair
equipment including two front end loaders (used by several departments), a
chipper, and portable equipment (chainsaws, blowers, concrete saws and
grinders, portable generators, etc.). Two unexpected, unbudgeted repairs for the
John Deere loader also contributed to depleting this account (replacement of a
rear tire ($976.87) and the replacement of a pilot controller ($2,881.40)). *A
budget transfer is pending for an additional $2,744 for the replacement of 3
associated computer modules needed to complete this repair.

e The Fleet Maintenance Vehicle Repair and Maintenance account (001-1901-
549.46-30) was originally budgeted at $50,000 for FY 2011,which was revised to
$62,000, was budgeted at $49,201 in FY 2012, a reduction of 20% This account
is presently very close to running out of money (a current balance of $24.00).
Unexpected repairs to the fire truck (pump $9,000), rising prices of oil and tires
coupled with an aging fleet requiring additional major repairs (transmission and
rear end - $2,500) continue to deplete this account.

e The Fleet Maintenance Mower Repair line item (001-1901-549.46-35) was
decreased by approximately 33% from FY 2011 ($9,000.00 to $6,000). This
account is used for all of the Parks Dept. mowers, tractors, trailers, and hand-
held power equipment such as blowers, weed-eaters, etc. This account currently
has a balance of $633.00 with the peak mowing season rapidly approaching.

Faced with insufficient funding in these accounts, your consideration of this request for
transfer from General Fund Reserves is extremely important. Any unused amounts will
be returned to the General Fund Reserves at the end of the fiscal year.

OPTIONS:

1) Council to approve the transfer of $37,750.00 from General Fund Reserves into 4
Public Works accounts.

2) Council to not approve the transfer of $37,750.00 from General Fund Reserves
into 4 Public Works accounts.

STAFF RECOMMENDATION:

1) Council to approve the transfer of $37,750.00 from General Fund Reserves into 4
Public Works accounts.



FISCAL IMPACT:

The Government Financial Officers’ Association recommends that at a minimum,
general-purpose local governments, regardless of size, maintain unreserved fund
balances for the General Fund of an amount between 5 and 20 percent of the fund's
operating budget. It is further recommended that small cities maintain reserve levels at
the mid or higher range.

Unreserved fund balance as of April 18, 2012 is estimated at $1,467,749 or 12.8%.

Legal Sufficiency:

City Attorney Robert Q. Williams has reviewed this for legal sufficiency.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 13
SUBJECT TITLE: FY 2012 — 2013 Budget Workshop and TRIM Calendar

OBJECTIVE:

To approve budget workshop calendar for the City Council for the 2012/2013 Operating
Budget and TRIM (Truth in Millage) Requirements.

SUMMARY:

Attached is the proposed comprehensive calendar for the 2012-2013 TRIM and Budget
process including Fire Assessment. The calendar includes a meeting to present the
General Fund Budget, a meeting to set the Maximum Millage and the Maximum Fire
Assessment, two workshops for reviewing the budget, and two Public Hearings for adoption
of the budget and millage.

Truth in Millage statues requires that the first public hearing for the budget and millage rate
(Tentative Budget Hearing) be held no less than 65 days after the first day of TRIM, July 1=
which is the date that the City receives the Certification of Taxable Value from the Property
Appraiser for determining the 2012 (FY2013) millage rate calculations. It is recommended
that the Public Hearings for the Budget coincide with regularly scheduled Council Meetings
(September 2012) as these dates also meet the requirements of TRIM.

1. July 18, 2012 — Budget Workshop(same date as Regular City Council Meeting) -
Draft budget presentation to City Council (General Fund — Other funds to be
presented at the August workshop)

2. July 25, 2012 — Budget Workshop to set Maximum Millage Rate, and to set Maximum
Fire Assessment. The millage rate may be decreased throughout the budget process,
but it cannot be increased above the rate submitted to the property appraiser on
August 1, 2012,

3. August 1, 2012 — City Council Budget Workshop (same date as regular Council
Meeting)

4. August 15, 2012 — City Council Budget Workshop (same date as regular Council
Meeting)

5. September 5, 2012 — First Public Hearing to adopt Tentative Budget and Tentative
Millage Rate for 2012-2013 Budget.

6. September 19, 2012 — Final Public Hearing to adopt 2012-2013 Budget and Millage
Rate.



Regular Council Meetings for September 2012 are September 5, 2012 and September 19,
2012.

OPTIONS:

1. Move to approve the Fiscal Year 2013 TRIM Calendar as submitted which meets the
requirements of TRIM.

2. Move for further discussion of the Proposed FY 2013 Proposed TRIM Calendar.

STAFF RECOMMENDATION:

Move to approve the Fiscal Year 2013 TRIM Calendar as submitted which meets the
requirements of TRIM.,

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY: A copy of this Calendar has been provided to the City Attorney.




March 1, 2012
March 13, 2012
April 4, 2012

April 23, 2012-
May 3, 2012

April 25. 2012

May 2, 2012 -
May 31, 2012

June 1. 2012
June 6. 2012

June 20. 2012

June 29, 2012

July 14, 2012

July 18, 2012

July 25,2012

August 1,2012
August 1, 2012

August 15,2012

September 5, 2012

CITY OF TAVARES
TRIM COMPLIANCE CALENDAR
DRAFT SCHEDULE
For Fiscal Year 2013 Proposed Budget

Budget Module opened for departments.
Budget Handbooks for F'Y2013 Budget distributed to departments.

Council sets Broad Budget Goals.

City Administrator Department Budget Workshops
Council Waorkshop 1o Discuss Fire Assessment

Staff updates Fire Assessment Data with Consultant

Receive Property Appraiser estimate of taxable values for FY2013 (2012 Tax Year)
1™ Reading (preliminary date)

Enabling Ordinance for Fire Assessment

- . . . s nd . . .
Enabling Ordinance for Fire Assessment — 2™ Reading (preliminary date)
Initial Assessment Resolution with assessment roll (preliminary date)

Receive DR 420 from Lake County Property Appraiser
Draft Budget to City Council
City Council Budget Workshop - Draft Budget Presentation to City Council at

regular City Council meeting (GENERAL FUND — Other funds to be presented at
the August Workshops)

City Council Budget Workshop to set Maximum Millage Rate for DR-420
Submittal. The proposed millage rate may be lowered after submitting the DR-
420, but it may not be increased. This workshop only sets a maximum rate.
Council sets Maximum Fire Assessment Rate.

Return completed DR 420 to Lake County Property Appraiser

City Council Budget Workshop - 4:00 PM

City Council Budget Workshop - 4:00 PM

First public hearing to adopt millage rate and tentative budget — 5:05 PM

I
City of Tavares, TRIM Compliance Calendar for 2012-2013 Budget



September 12, 2012

September 16, 2012

September 18, 2012
September 18, 2012

September 19, 2012

September 21, 2012

October 1, 2012

Send Information to Newspaper for September 16, 2012 Final Budget Hearing
Advertisement

Advertise in Newspaper for the Final Hearing to adopt Millage Rate and
Final budget. SUNDAY Advertisement. (ADVERTISEMENT MUST BE AT
LEAST 2 DAYS BEFORE SECOND PUBLIC HEARING, BUT NOT MORE
THAN 5 DAYS PRIOR.)

Save entire page(s) from advertisement from newspaper — 2 copies.
Contact newspaper for Receipt of Certification of Publication for TRIM package.

Hold second public hearing to adopt Millage rate and Final Budget — 5:05
P.M. (Must be adopted in this order)

Hand deliver resolution adopting budget. and resolution adopting millage rate.
(MUST BE DELIVERED WITHIN 3 DAYS OF ADOPTION). FRIDAY

Forward certification to the State of Florida Department of Revenue, Property Tax
Administration Program. Mail complete TRIM PACKAGE even if Lake County has not
provided a completed DR-422 (TRIM package must go to the State within 30 days of Budget
adoption.)

Municipal Budget Hearings are prohibited by state statutes from being held on the same dates that
County and School Board Hearings will be held.

e 2012 School Board Hearing Dates: July 24, 2012 & September 11, 2012 (Assumed Dates — No
Notice of dates has been received.

e 2012 Lake County Budget Hearing Dates: September 4, 2012 & September 18, 2012, or
September 12, 2012 & September 25, 2012, (We have received conflicting information.)

2
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: May 2, 2012

AGENDA TAB NO. 14

SUBJECT TITLE: Appointment to Lake Community Action Agency

OBJECTIVE:

To determine the City's representation on the Lake Community Action Agency
Board of Directors.

SUMMARY:

The Lake Community Action Agency has requested that the Mayor designate an
official to replace Councilmember Gamble. This item was tabled from the
previous Council Meeting.

Lake Community Action Agency is involved in various community programs such
as referrals to homeless shelters, energy assistance, emergency rent and utility
assistance and the Head Start program.

OPTIONS:

1) Move to approve the recommended appointments by the Mayor
2) Do not approve.

STAFF RECOMMENDATION:

N/A
FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A



Local, State &
Federally Funded
An Equal

Opportunity
Employer

LAKE COMMUNITY ACTION AGENCY, INC.

“Caring and Sharing”
501 North Bay Street = Eustis, Florida 32726
(352) 357-5550 = (352) 357-3497 = (352) 357-7070
FAX (352) 483-2298 « hup://www.lakecaa.org/

Executive Director:
James H. Lowe, CCAP

Board of Directors
Executive Committee:
Dorothy F. Everett,
President

John Christian,

Vice President
Charlotte D, Williams,
Secretary

Deirdre D. Lewis,
Assistant Secretary
Nicie A. Parks,
Treastirer

Leroy Lee,
Parliamentarian
Robert Thielhelm,
Member-at-Large

Members:

Evelyn Black
Freda Mays

Leslie Campione
Sandy Gamble
Michael Holland
Willie Montgomery
Robert Ragin

March 20, 2012

Mayor Robert Wolfe
City of Tavares

P O Box 1068

Tavares, FL 32778-1068

Dear Mavyor:

It is has come to our attention that Mr. Gamble has resigned from the
Council. We take this opportunity to thank you for the invaluable service
Council Member Sandy Gamble has contributed to our board.

Please provide us with the name, telephone number, email address
and mailing address of the person who will represent the City of Tavares,
replacing Mr. Gamble. Also, please provide us with the name, telephone
number, email address and mailing address of the person who will represent
your elected public official when he/she cannot attend board meetings.

It is our desire that responsible leaders from businesses, public
officials, education, industry, labor, religion, significant minority groups, and
other major activities and interest join with us in the challenging work of
helping people attain self-sufficiency.

Your elected member will be presented as a nominee to the LCAA
Board of Directors at the next board meeting — Wednesday, March 28, 2012 at
5:30 p.m. at the main office, 501 N. Bay Street, Eustis.

Please complete and return one of the enclosed forms, if convenient,
not later than March 27",

Thanks in advance for your continued cooperation.

Sincerely,
ION AGENCY, INC.

(
xemtiveLD%m—

Programs:

Head Start * Early Headstart * Community Services Block Grant » Weatherization = Emergency Assistance = Summer Food = Shapedown
Low Income Home Energy Assistance * Family Resource Programs * Home Repairs » Mid-Florida Homeless Coalition » Family Self-Sufficiency
Individual Development Account (IDA) = Volunteer Income Tax Assistance (VITA) = Voluntary Pre-Kindergarten (VPK) * Kids Care Coalition



AGENDA SUMMARY
TAVARES CITY COUNCIL
May 2, 2012

AGENDA TAB NO. 15

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

EVENTS

City Council Regular Meeting, May 16, 2012 —4:00 p.m.

Code Enforcement Hearing — May 22, 2012 — 5:00 p.m.

Lake County League of Cities — May 11, 2012 — 11:30 a.m.

Lake Sumter MPO — May 23, 2012

Library Board — May 11, 2012 — 8:30 a.m. , Library Conference Room

Planning & Zoning Board — May 17, 2012 — 3:00 p.m., Council Chambers

Creed'’s Cause LCA 5K fundraiser — Wooton Park May 5, 2012— 8 am-
10:30 am

Hydro-X tours jet ski racing — Wooton Park — May 5-6, 2012

Hydro-X tours jet ski racing — Wooton Park — June 9-10, 2012

Classic Car Show on Main Street — May 18, 2012 —6:00 p.m. —9:00 p.m.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
May 2, 2012
AGENDA TAB NO. 16

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters.
SUMMARY:

Council will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A
STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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