AGENDA
TAVARES CITY COUNCIL

April 4, 2012

4:00 P.M.
TAVARES CITY HALL COUNCIL CHAMBERS

. CALL TO ORDER

Il. INVOCATION & PLEDGE OF ALLEGIANCE

Greg Watts, Pastor, Liberty Baptist Church
IIl. APPOINTMENT OF NEW COUNCILMEMBER Mayor Wolfe
IV. SWEARING IN OF NEW COUNCILMEMBER Chief Lubins

V. APPROVAL OF AGENDA

(The City Council Agenda is subject to change at the time of the Tavares City Council
Meeting)

VI. APPROVAL OF MINUTES

Tab 1) City Council Regular Meeting — March 21, 2012

VIl. PROCLAMATIONS/PRESENTATIONS

Tab 2) National Telecommunicators Week Mayor Wolfe
Tab 3) Dispatcher of the Year Award Chief Lubins
Tab 4) Tavares Historical Society 25" Anniversary Mayor Wolfe
Tab 5) Report on Renaissance Faire and No Duck Left Behind Mayor Wolfe

- Carmen Cullen, Director, Lake County Schools
Education Foundation

Tab 6) National Public Works Week — May 20-26, 2012 Mayor Wolfe

VIll. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

IX. READING OF ALL ORDINANCES/RESOLUTIONS Nancy Barnett
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X. CONSENT AGENDA

XI. ORDINANCES/RESOLUTIONS

FIRST READING

Tab 7) Ordinance #2012-06 — Rezoning of Riverest Mobile Home Jacques Skutt
Community from Public Facilities District to Residential Manufactured Home to
Allow Park Model & RV Sites - .15 Acres

Tab 8) Ordinance #2012-07 — Small Scale Future Land Use Jacques Skutt
Amendment for Riverest Mobile Home Park from
Low Density Residential to Mobile Home - .15 Acres

Tab 9) Ordinance #2012-08 — Annexation & Rezoning of 1.28 Jacques Skutt
Acres to City General Commercial for Dollar General Store — 11645 U.S. Hwy 441

Tab 10) Ordinance #2012-09 — Small Scale Future Land Use Jacques Skutt
Amendment to City Commercial for Dollar General Store —
1.28 Acres — 11645 US Hwy 441

SECOND READING

Tab 11) Ordinance #2012- 05 — Commercial Activities in Public Parks Tammey Rogers

RESOLUTIONS

Xll. GENERAL GOVERNMENT

Tab 12) Budget Priorities for Fiscal Year 2012-2013 John Drury

Tab 13) Request to Purchase Software from Forfeitures Funds for ~ Stoney Lubins
Police Department Accreditation Management

Tab 14) Lake Building and Community Theater Report Bill Neron

Tab 15) Request to Close Section of Main Street for Monthly Car Tammey Rogers
Shows

Tab 16) Creation of “Adopt a Storm Drain” Program Brad Hayes

Tab 17) Approval of Work Authorization Amendment for Brad Hayes

Construction Services for Phases 2 & 3 of the Reclaim System
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Tab 18) Appointment of Representative to the Lake Community Mayor Wolfe
Action Agency

Xlll. OLD BUSINESS

XIV. NEW BUSINESS

XV. AUDIENCE TO BE HEARD

XVI. REPORTS
Tab 19) City Administrator John Drury
Tab 20) Council Reports City Councilmembers

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by
Council with respect to any matter considered at this meeting, he will need record of the
proceedings, and that for such purposes he may need to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these
proceedings should contact the City Clerk at least two (2) working days in advance of
the meeting date and time at (352) 253-4546.
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The Language of Loeal
Governmend
Definition of Terins

agenda — A list of jtems 1o be
brought up at o meeting,

annexation — The process by
which a municipality. upon

meeling certain reguircments.
expands 15 corporated limits.

bid = Formal quotation. based on
common specifications, for the
provision of goods or services,
Opened at public for meeting
consideration and wwrd,

budget = A comprehensive
financial plan 1o sustain municipal
operations during a given vear
with relaied explanation

buffer = A strip of land.
vegelation and/or apague wall that
sufficiently minimizes the physical
or visual intrusion generoted by an
existing or fulure use,

call for the question — Term used
ta end the discussion and vote on
the motion.

capital outlay — Expenditures

made to acquire fixed assets or
udditions 10 them usually made
from the general fund or utility
fund where the assets are to be
used.

conflict of interest — A term vsed
in connection with a public
official’s relationship 1o matters of
private interest or personal gain
and which prohibils participation
in the discussion under decision.

consenl agenta — A policy of the
eoverning hody Lo approve, in one
maotion. routine and/or non-
controversial itlems, which can be
determined prior 1o the meeting

contiguous = Sharing u common
boundary.

contingeney — An appropriation of

funds 1o handle unexpected events
und emergencies which aceur
during the course of the fiscal
venr.

DCA = Department of
Community Affairs

density = The number of familics.
individuals, dwellings units. or
housing struetures per unit of lund.

development — A physical change,
exclusive of new construction and
substantial improvement, o
improved or inimproved real
estute, including. but not limited 1o
mining, dredging, filling, grading.
paving, excavating or drilling
operations,

ensement — An interest in lund
owned by another that entitles its
holder to a specific imited use or
enjoymenl

cmergeney measure — An
ordinmncee recognized by the
legislutive body as requiring
immedinie passage.

FDOT = Florida Department of
Transportation

seneral fund = The general
aperating fund ol the municipality
used 1o account for all nancial
resources except those required Lo
be accounted for in a special fund,

impaci fees — Sci aside lees
collected from developers Lo pay
for infrastructure improvements,
Maonies used as new development
further impacts the municipalities.

infrastroeture — The (ucilities and
systems shared or used by all
citizens such ns lrun:-:pcu'tulicm,
waler supply. wasiewater and solid
wasle disposal systems,

intergovernmental agreements -
Contract between two of more
public agencies for the joint
exercise of powers common (o the
agencies,

intergovernmental revenues -
Revenues from other governments
in the form ol grants, entitlements,
shured revenues, or payments in
lieu of taxes,

line item = A specifie item or
group of similar items defined by
detail in a unique account in the
fnancial records. Revenue,
expenditure and justificalions are
reviewed, anticipated and
appropriated al this level,

non-conforming — A use which
does not comply with present

zoming conditions but which
existed lawfully mnd was created in
cood faith prior to the enaciment
of the zoning provisions,

ordinance - An enforceable
municipal law. statute or
regulation which applics 1o all
eitizens within that municipality:
penalty provisions may apply.

publie hearing — Provides citizens
the opportunity 10 express their
position on a speeific issue. both
pro and con, as mandated by cither
statute or by order of proper
autharity afier due notice.

PUD = Planned Unit
Development

quasi=judicial = A governmental
body that hears sworn testimony.
abtains evidence and provides (or
cross examinalion of wimesses,
with the decision based solely on
the evidence presented.

quorum — The preseribed number
of members of any body that must
b present 1o legally (ransac
business,

request for proposals — RFP -
Motice and related information
from a municipality requesting
proposals for professional services,

resolution = A decision. opinion.
policy or directive of a
municipality expressed ina
formally drafied document and
voted upon,

right-of-way = Strip of land
owned by a govemment agency
over which the publie has right of
passage such as sireels. purkways,
medians, side walks, casements
and driveways constructed
thereon,

Sunshine Law - Legislation
providing that all meetings of’
public bodies shall be open to (he
public ta/k/a open public meeting
law),

vacate — To amnul: 1o set aside: 1o
cancel or rescind,

varinnee — Modification from the
provisions of a zoning ordinance
granted by o legislative bady upon
submission of an application and o
hearing.
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1 CITY OF TAVARES
2 MINUTES OF REGULAR COUNCIL MEETING
3 MARCH 21, 2012
+ CITY COUNCIL CHAMBERS
5 4:00 p.m.
6
7 COUNCILMEMBERS PRESENT ABSENT
8
9  Robert Wolfe, Mayor Lori Pfister, Councilmember

10 Bob Grenier, Vice Mayor
11 Sandy Gamble, Councilmember
12 Kirby Smith, Councilmember

13
14  STAFF PRESENT
15

16 John Drury, City Administrator

17 Robert Q. Williams, City Attorney

18  Nancy Barnett, City Clerk

19 Chief Stoney Lubins, Police Department

20  Brad Hayes, Utility Director

21 Chris Thompson, Public Works Director

22 Joyce Ross, Communications Director

23 Bill Neron, Economic Development Director

24 Tammey Rogers, Community Services Director
25  Lori Houghton, Finance Director

28 1. CALL TO ORDER

30 Mayor Wolfe called the meeting to order at 4:00 p.m.
32  Il.INVOCATION AND PLEDGE OF ALLEGIANCE

3 Tim Green, Clyde F. Green Foundation for Children, gave the invocation and led those present in
35 the Pledge of Allegiance.

36

37  Mr. Green introduced Chase Allen, Youth Pastor at Liberty Baptist Church.

39  Mr. Green expressed appreciation to Councilmember Gamble for his service to the City.

41 1. APPROVAL OF AGENDA

42

43 Mr. Drury said staff had no changes to the agenda.
41

45  MOTION
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Bob Grenier moved to approve the agenda, seconded by Sandy Gamble. The motion
carried unanimously 4-0.

IV. APPROVAL OF MINUTES

MOTION

Bob Grenier moved to approve the City Council minutes of March 7, 2012, seconded by
Sandy Gamble. The motion carried unanimously 4-0.

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Water Conservation Month

Mayor Wolfe read a proclamation designating April as Water Conservation Month.

Tab 3) Surveyors and Mappers Week

Mayor Wolfe read a proclamation designating March 18-24, 2012 as Surveyors and Mappers
Week and recognized the members of the Central Florida Chapter of the Florida Surveying and
Mapping Society who were in attendance. Danny Williams, President of the Society, spoke on
behalf of the organization.

Tab 4) Proclamation Honoring Councilmember Sandy Gamble

Mayor Wolfe read a proclamation honoring the service of Councilmember Gamble and his last
meeting as Councilmember.

WHEREAS, Councilmember Sandy Gamble has announced his resignation from City
Council in order to commit full time to his ministerial duties with the Church of God of Prophecy:

WHEREAS, Councilmember Sandy Gamble has been a dedicated Councilmember
representing the citizens of Tavares from 2004 to 2008, serving as Vice Mayor in 2006, Mayor in
2007, and as Councilmember from 2009 to 2012;

WHEREAS, Councilmember Gamble has been supportive to the staff of Tavares, assisted
in many city events and has been an advocate for the youth in his commitment to recreation
programs;

WHEREAS; the City Council, Staff, and Residents of Tavares wish to express
appreciation for all that Councilmember Gamble has contributed during his years of service to the
City as an elected official;

NOW, THEREFORE, BE IT RESOLVED that |, Robert Wolfe, Mayor of the City of
Tavares hereby proclaim special thanks and recognition to Councilmember Sandy Gamble for his
contributions to the City of Tavares.
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DONE AND PROCLAIMED this 21" day of March 2012.

(Mr. Drury noted that Councilmember Pfister had asked him to extend her regrets to
Councilmember Gamble for not being able to attend this meeting because of a medical issue.)

Councilmember Gamble expressed appreciation to all of the citizens of Tavares for their support
during the elections and for their support in communicating with him. He said the City of Tavares
means very much to him and noted the baseball and softball programs are important to him
because he believes in the youth of Tavares. He said if the youth are kept active by an organized
activity they are more able to stay out of trouble and learn through a team spert what it takes to
work together. He said the team of Tavares has been able to work together in order to reach the
achievements of the past few years. He added that he wished to pay special recognition to former
Mayor Nancy Clutts who was in attendance.

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

None

VIl. READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

Ms. Barnett read the following ordinances/resolutions into the record by title only:
ORDINANCE #2012-05

AN ORDINANCE CREATING SECTION 14-3 OF THE CITY OF TAVARES
CODE OF ORDINANCES PERTAINING TO CITY PARKS; AUTHORIZING THE
CITY ADMINISTRATOR TO ESTABLISH POLICIES AND PROCEDURES FOR
THE REGULATION OF COMMERCIAL ACTIVITIES IN CERTAIN PUBLIC
PARKS AND FACILITIES; AUTHORIZING THE CITY ADMINISTRATOR TO
ESTABLISH AND ADJUST PERMIT AND USER FEES WITHIN CERTAIN
PARAMETERS; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES;
AND PROVIDING FOR AN EFFECTIVE DATE.

RESOLUTION #2012 - 05
A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA, DEDICATING CAPTAIN HAYNES ROAD AS A PUBLIC RIGHT OF
WAY; SUBJECT TO THE RULES AND REGULATIONS ORDAINED BY THE
CITY OF TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.

Vill. CONSENT AGENDA

Mayor Wolfe asked if anyone had an objection to Tab 5 under the Consent Agenda [Addendum to
contract for purchase of Parkland to extend closing date from April 1 to June 30, 2012].

MOTION
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Bob Grenier moved to approve the Consent Agenda [Addendum to Contract for purchase
of parkland to extend closing date from April 1 to June 30, 2012], seconded by Kirby
Smith. The motion carried unanimously 4-0.

IX. ORDINANCES/RESOLUTIONS

Tab 4) Ordinance #2012-05 ~Commercial Activities in Public Parks

Read for first reading only.

Tab 7) Resolution #2012-05 — Captain Haynes Road — Dedication of Right of Way

Mr. Skutt stated that this is a resolution that dedicates Captain Haynes Road as a public right of
way. The road was constructed in 2007 on property that the city owned so a formal road
dedication was not legally necessary. The city is currently doing surveying at the Woodlea
complex and the surveyor has recommended that it would make surveying along that road easier
if the city would do the dedication and have a map recorded in public records. Staff has prepared
the resolution that includes the map and recommends approval.

MOTION

Sandy Gamble moved to approve Resolution #2012-05, seconded by Kirby Smith. The
motion carried unanimously 4-0.

X. GENERAL GOVERNMENT

Tab 5) Award of Bid for Reconstruction of Todd Way Cul de Sac located in Imperial Terrace

Mr. Thompson advised the agenda packet included a detailed time table leading up to the current
point. He said the bids were received for the new design that includes roadway island and
stormwater improvements for this cul de sac. He said five bids were received and ranged from
$30,440 to $48,793. Presently the Stormwater Division does not have funding for their 50% share of
the project. Funding has also been set aside in Public Works for two alleyway projects leaving
enough for Public Works to contribute their 50%. He discussed the four options that staff had
presented with the recommendation that the project be budgeted in the 2012-2013 fiscal year.

Mayor Wolfe asked for public comment.

Ron Abbey, 1112 Shawn Court

Mr. Abbey discussed his background serving on boards for the city and for the county. He said when
the HOA proposed that it be brought up to standard with the other cul de sacs in the park, he had
advised them that the city should take care of the cul de sac as it is city owned property. He
discussed the meetings that had been held including the original estimate of $3,000 to $4,000. He
said when it was put on the city council agenda Councilmember Gamble had commented that if the
road needed to be repaired it should be done even if it had to come out of reserves. He said the
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engineer had estimated the cost at $8,000. He said the new bids are at a higher figure because of
the involvement of stormwater. He asked that Council choose the option of going ahead and funding
the project now.

Don Bias, Todd Way

Mr. Bias said he had started the project when he wrote Mr. Drury on May 14, 2010. He said Mr.
Drury and Mr. Thompson had come out and met with some residents. He said when it came to
Council in 2011 there was a letter from the HOA agreeing to the design. He said in the meantime the
new proposal contains improvements that they had not requested. He said the residents want the
road fixed but not at $40,000 and do not want the item tabled.

City Administrator Comments

Mr. Drury said when the project was originally brought up the question had been whose
responsibility is it to improve a cul de sac from the current state which is grass and a tree to make it
smaller by adding curbing and gravel. He said the city in the past had left cul de sacs at the lowest
amount of maintenance but agreed to review the matter further and make a decision about whether
to make the improvements. The assumption was that the other four cul de sacs were done by the
HOA and this would be the first one done by the city for the HOA.

He said in 2011 after the budget process had begun, he had reminded Mr. Abbey that it would take a
council decision about whether they wished to get into a cul de sac improvement program for a
Home Owners Association. He said it wasn't until a recent meeting that a resident said the road also
has flooding problems. He said at that point Council directed staff to look at the problem again due to
the flooding issue. He said staff's perception is that the city has responded to each issue that has
been brought to Council. He said the goal is to develop a price that will solve the problem and put it
in the budget.

Councilmember Gamble asked which alleyway would be postponed if Council went with Option #2.
Mr. Thompson said that would be a choice for Council to make. He said the alleyways are out to bid
currently. He said there is approximately $18,000 left in the road construction account for the

alleyways.

Councilmember Smith asked if it is legal to use the roadway funding for a stormwater issue. Mr.
Williams confirmed it is legal as they are not restricted funds.

MOTION

Kirby Smith moved to approve Option #4, to place the project on hold until adequate funding
can be obtained through the budgeting process, seconded by Bob Grenier.

The motion carried 3-1 as follows:

Robert Wolfe Yes
Kirby Smith Yes
Bob Grenier Yes
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Sandy Gamble No

Tab 9) Approval of Contract to Add SCADA Components to Fire Pump at Water Treatment
Plant #1

Mr. Hayes said this is to consider approval of an agreement with Woodard and Curran to install a
variable frequency drive unit to connect to the SCADA system and convert an existing fire pump to
an every day pump. He said there is a pump that does not get utilized and by converting this pump
to connect to the SCADA system there will be potential cost savings of $110,000. He said he has
discussed with the Fire Department and determined it is not needed.

MOTION

Sandy Gamble moved to approve the staff recommendation for the agreement with Woodard
and Curran for $37,500, seconded by Bob Grenier. The motion carried unanimously 4-0.

Tab 10) Acceptance of Grant from Lake County Water Authority for Stormwater Fund

Mr. Hayes said this is a request to approve the authorization to accept the grant with Lake County
Water Authority program in the amount of $253,000 for the upgrading of the existing stormwater
infrastructure in the CRA area. This grant will assist the City in the design, permitting and
construction of the pond portion of the project that will clean up pollutants from entering Lake Dora.

Councilmember Smith noted that the summary states that there is a $1,908,800 required match. He
said the City is trying to get that match from other grants and asked for confirmation. Mr. Hayes said
the cost of the overall CRA stormwater project is $2.6 million. $750,000 has been received from
FDEP and funding is hoped to be received from the USDA for $1.98 million for the match.

Mr. Drury noted Councilmember Smith is correct; all of the funding has not been assembled as yet
pending a decision from USDA on the city’s application. Councilmember Smith asked for clarification
that if this grant is approved it does not bind the city to the $1.98 million match and there is a one
year time frame. Mr. Hayes said that was correct.

MOTION

Sandy Gamble moved to approve the grant with the Lake County Water Authority, seconded
by Kirby Smith. The motion carried unanimously 4-0.

Tab 11) Request to Apply for Funding for COPS Hiring Program

Chief Lubins said that last year the city applied for this program but was unsuccessful. He said this
year the Department of Justice has reopened up the grant opportunities for this program only for
agencies that did not receive funding last year and there is approximately $111 million available
nationwide. He said the department is using the caveat that the city must hire military personnel who
served in the six months of active duty for anything that occurred after September 11, 2001 which is
an effort to help re-employ the veterans into the workforce. He said this request is to apply for the the
grant. The grant is a 75-25 matching grant; the impact is about $14,000 per year at which time on
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the fourth year the employee must be retained for one year as part of the conditions. If the grant is
awarded, staff will come back to Council with a detailed plan for how the position will be funded.

Councilmember Smith clarified that Chief Lubins would be anticipating the 25% in the upcoming
2013 fiscal year budget if the grant is awarded. Chief Lubins confirmed.

MOTION

Sandy Gamble moved to approve the grant for the U.S. Department of Justice COPS hiring
program, seconded by Bob Grenier. The motion carried unanimously 4-0.

Tab 12) Update on Request for Traffic Signal at US 441 and Sinclair Avenue

Mr. Skutt stated that staff has sent a formal letter to FDOT requesting that they place a traffic signal
at the intersection of US 441 and Sinclair Avenue. This intersection is identified in the Downtown
Master Plan as being one of two primary gateways to the downtown. Staff believes that the
signalization of this intersection will become increasingly important. He said that yesterday a reply
was received from FDOT District 5 indicating that they see some potential problems with putting a
signal at that location but they are willing to do a review of traffic operations at that corner and will
advise the city of its findings within 60 days.

Mr. Drury added that the city went through a visioning process and developed a master plan with
gateways and this request falls in concert with the plan which is to accent the gateways by bringing
signage to the gateways.

Mayor Wolfe asked which agency would be financing the signal.

Mr. Skutt responded that staff is presuming that it would be financed by FDOT.

Tab 13) Funding for Wooton Park Expansion

Ms. Houghton stated that in response to the electorate's approval of the referendum for purchase of
the Wooton Park expansion, staff met with bond counsel and the city's financial advisor and it
appears that the best option at the present time due to the small size of the debt issue, would be to
go out for RFP for a bank note. In addition staff reviewed current existing debt with the advisors, and
two issues have been identified that could present savings to the city in the annual budget. One is
the Wooton Park Capital Improvement Loan issued in 2008—the original amount was $7.4 million. In
addition there is a Wastewater Refunding Series in 2000 for $4,705,000. Both of these loans appear
to be eligible for savings and staff would like the option to do RFP's for these as well.

Mr. Drury added that the proposals will be brought back to Council and any financial savings will be
presented to Council for a final decision.

Councilmember Smith asked for clarification that there would be two proposals: one for the Wooton
Park expansion as well as refinancing the other debt, and one for Wooton Park expansion only.

Ms. Houghton confirmed.
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MOTION

Sandy Gamble moved for Option #1 to direct staff to issue a Request for Proposals to
Financial institutions for financing the Wooton Park Expansion (General Obligation - $3.3M)
and direct staff to proceed with Request for Proposals to Financing Institutions for
refinancing the Wooton Park Capital Improvement Loan ($6.5M) , and the Water and
Wastewater Refunding Bonds, Series 2000 ($4.7M). The motion was seconded by Bob
Grenier. The motion carried unanimously 4-0.

Xl. OLD BUSINESS

XIl. NEW BUSINESS

Tab 14) Recommended Interim Councilmember Appointment to be Placed on Next City
Council Agenda

Mayor Wolfe announced that on April 4, 2012 he would be recommending that Norman Hope be
appointed to the City Council to serve as the interim Councilmember until the next election in
November 2012,

Xlll. AUDIENCE TO BE HEARD

Betty Burleigh, 214 N. New Hampshire Avenue

Ms. Burleigh said yesterday in reading the March 1 Daily Commercial she had noted a train
exhibition at the Winter Garden gazebo. She said the painting in the article is of the Tavares
pavilion and the old train station.

Frank Zajac, 39 Short Street

Mr. Zajac said he wished to address points regarding the race this past weekend. He asked what
could be done to prevent a recurrence. He presented a newspaper article to Council that
addressed issues regarding the accident. He asked questions about the race adding he did not
have facts, just what had been reported in the newspaper.

Mr. Drury said that the questions and points brought up by Mr. Zajac were very good. He offered
to meet with Mr. Zajac to go over all of his question and he explained the roll of the Fish and
Game Commission as the agency responsible for investigating the incident. He said said within
60 days they will have a full report and many of the questions Mr. Zajac was asking would be
answered in that report. He said the city's goal is to support the Fish and Game Commission law
enforcement officers in their investigation. He said if there is anything that they see that needs to
be improved upon, they will be making those recommendations to the city and to the Classic
Raceboat regatta.

Denise Laratta, Royal Harbor
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Ms. Laratta commended the work that was done particularly by the Fire and Police employees
who had to deal with a difficult situation and handled it professionally. She thanked the city
employees who worked hard to maintain everything and the people who serve as spokespeople
to the media over the weekend and made such compassionate compacts about the lives that
were lost.

XIV. REPORTS

Tab 14) City Administrator

Mr. Drury said he had two items to report. The first item is on the Raceboat Regatta incident over
the weekend: He read the following into the record:

It is with great sorrow that we extend our prayers and sympathy to the friends and family of Mark
Van Winkle, Charles Woodruff, and Dea Wiseley who all received fatal boating injuries while
participating in this weekend'’s boating Regalta. We also pray for a speedy recovery for Lorraine
Moody who received injuries and is recovering.

| want to take this time to thank all of the Tavares staff and in particular Bill Neron, Danny
Feleccia, Alan Gagne, Eric Wages, Joyce Ross, Joey Graham, Lauren Farrell, Bob Williams and
those Police Officers, Fire Fighters and Seaplane Base and Marina staff who represented this city
flawlessly during the recovery events.

Rescue crews responded immediately to the accident scenes. Recovery operations were
expeditious, the surviving passenger of one of the accidents was immediately transported by jet
ski to the Prop Shop docks, administered to by TFD personnel and transferred to Florida Hospital
Waterman by Lake EMS. The Medical Examiner and Florida Fish and Wildlife Commission were
provided what they needed to conduct their jobs. The immediate family members of the viclims
and media was accommodated throughout both incidents on both days and Chief Stoney Lubins
was keeping me informed and updated so that | could keep all five City Council members
informed of what was happening. Lori Tucker immediately activated the Employee Assistance
Program's post trauma debriefing session and we were fortunate to have the SeaWorld trainer
death incident coordinator assigned to Tavares. 90% of the affected Tavares employees
compleled the session by Monday at noon!

From my perspective everyone did their job competently and professionally interacting
appropriately with each other and other agencies so they could do their jobs well too. We over-
plan and train for these incidents in hopes that they never happen, but when they do the Tavares
team is prepared as was the case this past weekend.

As it relates to the cause of the accident, the responsible agency for investigating and making
that determination is the Florida Fish and Wildlife Commission. We expect a report from them
within two months and will share that with Council once it becomes available.

Mr. Drury said the second item that he wished to present has to do with transparency. He said he
wished to clarify on how the property appraiser's office applies the $50,000 exemption for
homesteads. He said the Property Appraiser is responsible for applying the exemptions and in
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Florida there are many types of exemptions: $25,000 first exemption, $25,000 second exemption
(both are usually referred to as the “$50,000 exemption", Senior Homestead, Disability, Deployed
Service Member, Tangible Property, and others.

He noted that the $50,000 exemption is broken up into two $25,000 tiers. The first $25,000 is
applied to the first $25,000 of assessed value. The second $25,000 is applied to $50,001 and
above. He said a common assumption is that the $50,000 exemption applies to the first $50,000
in value. He said this inaccurate assumption was made by the city when on page four of the
newsletter regarding the Wooton Park Expansion referendum, it was stated that “homes valued
under $50,000 or less pay nothing.”" He said it should have stated that homes valued at $25,000
or less would pay nothing. He gave examples of how the exemptions may be calculated.

Mr. Drury noted that the error was not caught until he recently began working on the next fiscal
year budget and held discussions with the Property Appraiser. He said he contacted the City
Attorney for his opinion on how this might impact the results of the referendum. He said the
attorney has replied that this has no impact and has supplied a legal opinion which has been
provided to Council.

Mr. Drury said the lesson learned and corrective action would be as follows: In today’s economic
environment when the Florida Legislature is frequently changing the tax codes and tax rules
which the Lake County Property Appraiser is the administering authority, the Administrative
Policies would be revised prohibiting the dissemination of specific information on exemptions and
how the Property Appraiser applies those exemption. Instead the citizens will be referred directly
to the Property Appraiser so that they can review with that agency on how exemptions apply to
their own personal situation.

Mayor Wolfe thanked Mr. Drury for the update and noted he had learned new information.

City Clerk

Ms. Barnett stated at the last Council Meeting she had provided the “unofficial” results from the
referendum and that she would be providing the Official Results at this meeting for the record.
She said the vote for the referendum was 1,313 (53.97%) and against the referendum it was
1,120 (46.03%).

Economic Development Director

Mr. Neron reminded everyone of the Sunnyland Antique Boat show starting this weekend.

Fire Department

Chief Keith said the County's EOC is starting to move dirt at the new county EOC location. He
reminded Council that the Police and Fire Pension Meetings will be held this Friday beginning at
1:30 p.m.

Attorney Williams
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Attorney Williams noted he and his wife had come to attend the Regatta on the weekend and he
was impressed by how the staff handled the event both before and after the accident.

Tab 10) City Council

Councilmember Gamble

Councilmember Gamble thanked everyone for all of their support. He said he appreciated all of
the staff's support. He said he appreciated the opportunity to serve the citizens of Tavares no
matter how small or how great, everyone deserves the opportunity to be represented. He said he
had one additional thought to share. He said when Paul was before King Agrippa he said “don’t
you believe what I'm telling you?" and King Agrippa responded "Almost thou persuadeth me to be
a Christian.” He advised everyone to live not only good life, but a good Christian life, and advised
those present to find a church and start attending, because of the need for people to believe in
something more than just this earth.

Vice Mayor Grenier

Vice Mayor Grenier said he was grateful to Sandy for his service. He expressed gratitude to the
staff over their handling of the incident on the weekend.

Vice Mayor Grenier said this Monday at the Tavares Civic Center at noon would be the quarterly
luncheon for the Tavares Historical Society and the pioneer birthdays would be celebrated. He
said today is the 180" birthday anniversary of Captain Melton Haynes.

Councilmember Smith

Councilmember Smith said it has been a difficult week. He said one of the local Tavares High
School football coaches, Gavin Jones and his wife Terry, lost their three year old daughter in a
tragic accident. He asked for prayers for the family. He noted that there may be a softball benefit
game organized on their behalf.

In terms of the weekend's incident, he said that what shows a person to be a true professional is
when unexpected events happen and how he or she performs during those unexpected events.
He stated that the city staff can be considered professionals.

Councilmember Smith said that it had been a pleasure to work with Councilmember Gamble and
he hoped that he would carry on his with ministry and continue to do his good work.

Mayor Wolfe

Mayor Wolfe said he wished to echo what had already been said in terms of the event and
mentioned the Police, Fire, Public Relations departments and everyone else on the staff who had
to deal with this tragic accident. He thanked the staff for representing Tavares in the utmost
professionalism. He wished Councilmember Gamble well in his ministerial duties and said it had
been an honor serving with him.
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Adjournment

There was no further business and the meeting was adjourned at 5:21 p.m.
Respectfully submitted,

—
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Nancy Barnétt, CMC
City Clerk



AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 2

SUBJECT TITLE: Proclamation — National Telecommunicators Week

OBJECTIVE:

The Mayor will read a proclamation in honor of National Telecommunicators
Week,

SUMMARY:

Attached is the proclamation.
OPTIONS:

N/A

STAFF RECONMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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Proclamation

National Public Safety Telecommunicator's Week
April 14-18, 2012

Whereas, the Congress and the President of the United States have established the
second week of April as National Public Safety Telecommunicators Week; and

Whereas, the professional Public Safety Dispatcher is the vital link between our
residents and our police officers who may apprehend a criminal, protect their worldly
possessions, save their lives or the life a loved one; and

Whereas, the safety of our police officers is dependent upon the quality and accuracy of
information obtained from the public who telephone the Tavares Communications
Center; and

Whereas, Public Safety Dispatchers are the first and most critical contact our residents
have with emergency services; and

Whereas, Public Safety Dispatchers are the single vital link for our police officers by
monitoring their activities by radio, providing them information and ensuring their safety;
and

Whereas, Public Safety Dispatchers of the Tavares Police Department perform their
duties and tasks in a dedicated diligent and loyal manner, exhibiting compassion,
understanding and professionalism during the performance of their job in the past year.

Now, therefore, be it resolved, that |, Robert Wolfe, Mayor of the City of Tavares,
proclaim National Public Safety Telecommunicators Week, April 14-18, 2012 in Tavares
in honor of the employees whose diligence and professionalism keep our City residents
and visitors safe, on this 4th day of April, 2012.

DONE AND PROCLAIMED this 4th day of April, 2012.

Robert Wolfe, Mayor



AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 3
SUBJECT TITLE: Presentation of Dispatch Officer of the Year

OBJECTIVE:

Chief Lubins and Captain Myers will make the presentation of Dispatch
Officer of the Year for 2012

SUMMARY:

N/A

OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A
FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 4

SUBJECT TITLE: Proclamation Honoring the Tavares Historical Society

OBJECTIVE:

The Mayor will read a proclamation honoring the Tavares Historical Society on its
25" Anniversary and recognize the pioneer members of the Society who will be
in attendance.

SUMMARY:

The Historical Society was founded in 1987, acquired its current building in a
partnership with the city in 1998, and continues to be an important source of
historical data chronicling the history of Tavares.

OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient



PROCLAMATION

WHEREAS, the Tavares Historical Society was founded in 1987 by
a group of citizens who wished to preserve the city’s historical artifacts;

WHEREAS, the Society expanded its mission to acquire, preserve,
and exhibit items and artifacts significant to the life and times of
Tavares and the Tavares area and to support the preservation of the
City’s historical buildings and dwellings;

WHEREAS, in 1998 the Tavares Historical Society entered into a
partnership with the City of Tavares to establish a museum at the corner
of Rockingham and Alfred Street;

WHEREAS, the historical museum is a valuable asset to the
citizens of Tavares, business owners, staff and elected officials, as well
as visitors interested in the history of Tavares;

WHEREAS, the dedication of the members of the Tavares
Historical Society has significantly impacted such projects as the
reconstruction of the Captain Melton Haynes home at the Tavares
Seaplane Marina and the future reconstruction of the Tavares Pier and
Pavilion;

WHEREAS, the Tavares Historical Society plays an important role
in community relationships and the city’'s economic development;

NOW, THEREFORE, BE IT RESOLVED that I, Robert Wolfe, Mayor of
the City of Tavares hereby proclaim special thanks and recognition to
the Tavares Historical Society on its 25t anniversary

DONE AND PROCLAIMED this 4 day of April 2012.

ATTEST:

Robert Wolfe, Mayor Tavares



AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 5

SUBJECT TITLE: Report on Renaissance Faire and No Duck Left Behind
Event

OBJECTIVE:

Carmen Cullen, the Executive Director of Lake County Schools Education
Foundation, will make a report on the Renaissance Faire and the No Duck Left
Behind event.

SUMMARY:

N/A

OPTIONS:

NA

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 6

SUBJECT TITLE: Proclamation for National Public Works Week

OBJECTIVE:

The mayor will read a proclamation for National Public Works Week May 20-26,
2012

SUMMARY:

See attached proclamation.
OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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America's Seaplane City

PROCLAMATION

WHEREAS, public works services provided in our community are an integral part of our
citizens' everyday lives; and

WHEREAS, the support of an understanding and informed citizenry is vital to the
efficient operation of public works systems and programs such as water, sewers, streets
and highways, public buildings, solid waste collection, parks and canal maintenance;
and

WHEREAS, the health, safety, and comfort of this community greatly depends on these
facilities and services; and

WHEREAS, the quality and effectiveness of these facilities, as well as their planning,
design, and construction, is vitally dependent upon the efforts and skill of public works
officials; and

WHEREAS, the efficiency of the qualified and dedicated personnel, who staff public
works departments, is materially influenced by the people's attitude and understanding
of the importance of the work they perform.

WHEREAS, this year's theme, “Public Works: Creating a Lasting Impression” speaks to
the all-pervasive effort of public works professionals and their projects, while bringing
quality of life contributions and the necessities of our communities to the citizens of the
world.

NOW, THEREFORE, the City Council of the City of Tavares, Florida does hereby
proclaim the week of May 20" through May 26", 2012 as

NATIONAL PUBLIC WORKS WEEK

and calls upon all citizens and civic organizations to acquaint themselves with the issues
involved in providing our public works and to recognize the contributions which public
works officials make every day to our health, safety, comfort, and quality of life.

PASSED AND DULY ADOPTED in regular session this 4th day of April, 2012
2= ‘

Mayor Robert Wolfe”™
City of Tavares




AGENDA SUMMARY
TAVARES CITY COUNCIL
APRIL 4, 2012

AGENDA TAB NO. 7 FIRST READING

SUBJECT TITLE:  Ordinance 2012-06
Rezoning of Lot L — Riverest Mobile Home Park

OBJECTIVE:

To consider the rezoning of .15 acres of property located generally on the northwest corner of
Bloxham Avenue and Trafford Street from Public Facilities District (PFD) to Residential
Manufactured Home Park (RMH-P).

SUMMARY:

The subject property is a small platted lot located within a .5 acre plot of land owned by Riverest
Mobile Home Corporation on the northwest corner of Bloxham and Trafford. The applicant was
in the process of applying for a site plan to accommodate several RV pads when it was
discovered that a portion of the land was zoned PFD. A PFD zoning is reserved for
governmental uses. Thinking this may be an error, staff researched old zoning maps and found
that this lot has been zoned PFD for at least twenty years although the reason for this applied
zoning is not apparent. The Future Land Use Map designation is Low Density Residential which
is inconsistent with both a PFD and an RMH-P zoning. An application to amend the Future Land
Use Map 2020 is concurrently being processed. It is staff's opinion that the subject property
should be rezoned to RMH-P to coincide with adjoining property owned by Riverest. A
conceptual site plan for the proposed RV parking use is attached to this report. A site plan
demonstrating compliance with all city land development regulations must be approved prior to
the issuance of any permit.

OPTIONS:
No council action required at First Reading

PLANNING & ZONING BOARD RECOMMENDATION:

At its March 15" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-06.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance
2012-06.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-06

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY .15 ACRES OF LAND LOCATED GENERALLY ON THE
NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET
FROM PUBLIC FACILITIES DISTRICT (PFD) TO RESIDENTIAL MANUFACTURED
HOME PARK (RMH-P); SUBJECT TO THE RULES, REGULATIONS AND
OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the owner of the subject property legally defined in Exhibit "A" of this
ordinance is requesting that the property be rezoned from Public Facilities District (PFD) to
Residential Manufactured Home Park (RMH-P); and

WHEREAS, the City is concurrently processing a comprehensive plan amendment to
change the designation of the subject property from Public Facility/Institutional (PUB) to Mobile
Home (MH) on the Future Land Use Map 2020; and

WHEREAS, the City of Tavares held duly noticed public hearings before the Planning
and Zoning Board, and the City of Tavares City Council, providing opportunity for individuals to
hear and to be heard regarding the proposed zoning; and,

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff; and,

WHEREAS, the City Council of the City of Tavares, Florida, deems it in the best interest of
the City to apply a Residential Manufactured Home Park (RMH-P) zoning designation to said

property; therefore,

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows:

Section 1. Zoning
Said property, as legally defined in Exhibit “A", is hereby rezoned to Residential Mobile
Home Park (RMH-P) under the specific provisions as established by the City of Tavares Land

Development Regulations.

Crdinance 2012-06
Riverest- Rezoning
Page 10f4
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Section 2, Effective Date.
This Ordirance shall take effect immediately upon its final adoption by the Tavares City

Council.

PASSED AND ORDAINED this day of , 2012, by the City Council of
the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Second Reading:

ATTEST:

Nancy A. Barnett, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

Ordinance 2012-06
Riverest- Rezoning
Page 2 of 4
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EXHIBIT A:
LEGAL DESCRIPTION

Lot L, Block 59, Map of Tavares Improvement Company's, in the City of Tavares, Florida, according to the
plat thereof as recorded in Plat Book 4, Page 39, Public Records of Lake County, Florida, INCLUDING:
Begin at the Southeast corner of said Lot L run North 89*59'13" West a distance of 25.38 feet; thence
North 10*44’'33" East for a distance of 50.89 feet; thence North 89*59'13" East 15.90 feet to the Westerly
right of way of Bloxham Avenue; thence South 00*00'23" West 50.00 feet along said right of way, to the

point of beginning.

Ordinance 2012-06
Riverest- Rezoning
Page 3 of 4
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AGENDA SUMMARY
TAVARES CITY COUNCIL
APRIL 4, 2012

AGENDA TAB NO. 8 FIRST READING
SUBJECT TITLE: Ordinance 2012-07

Small Scale FLUM Amendment
Lot L of Riverest Mobile Home Park

OBJECTIVE:

To consider a Future Land Use Map amendment for approximately .15 acres of property located
generally on the northwest corner of Bloxham Avenue and Trafford Street from Low Density
Residential (LOW) to Mobile Home (MH).

SUMMARY:

Ordinance 2012-07 proposes a small scale amendment to the Future Land Use Map 2020 of
the Comprehensive Plan.

The subject property (Parcel Alternate Key Numbers 3809629 & part of 1375193) is .15 acres in
size, located generally on the northwest corner of Bloxham Avenue and Trafford Street. The
property is part of a plot of land owned by Riverest Mobile Home Corporation. The property is
vacant. An application to rezone this property from Public Facilities District (PFD) to Residential
Manufactured Home Park (RMH-P) is concurrently under consideration. This ordinance would
amend the current Future Land Use Map Designation from Low Density Residential (LOW) to
Mobile Home (MH).

Future Land Use Amendment

The applicant was in the process of applying for a site plan to accommodate several RV pads
when it was discovered that a portion of the land was zoned PFD. A PFD zoning is reserved for
governmental uses. Thinking this may be an error, staff researched old zoning maps and found
that this lot has been zoned PFD for at least twenty years although the reason for this applied
zoning is not apparent. The Future Land Use Map designation is Low Density Residential which
is inconsistent with both a PFD and an RMH-P zoning. It is staff's opinion that the Future Land
Use of the subject property should be amended to MH to coincide with adjoining property owned
by Riverest.

Compatibility
Abutting lands owned by Riverest Mobile Home Corporation bear a Mobile Home (MH) Future
Land Use designation.

Site Conditions
The property is vacant. The applicant is proposing to establish several pads for RV parking. An
approved site plan will be required prior to issuance of a building permit. All applicable
environmental assessments and permitting must be in place before the site plan is approved.



Impact on City Services
The subject property is located in the City's Utility Service Area. The City of Tavares has
municipal water and sewer services available to the subject parcel and any new development
on this property must connect to city utilities. The City's Concurrency Management System will
ensure that Levels of Service (LOS) will not be degraded beyond the adopted levels of service for
all regulated public facilities. Since the property is currently designated Low Density Residential,
impacts on Levels of Service are not implicated.

FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Obijectives and Policies with the following findings:

1. A Mobile Home (MH) Future Land Use designation would serve as the most

appropriate land use for the subject property in accordance with Future Land Use policy
1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 7A)

OPTIONS:
No Council action required at First Reading.

PLANNING & ZONING BOARD RECOMMENDATION:

At its March 15" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-07.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that Council moves to approve Ordinance 2012-07.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.



Impact on City Services
The subject property is located in the City's Utility Service Area. The City of Tavares has
municipal water and sewer services available to the subject parcel and any new development
on this property must connect to city utilities. The City's Concurrency Management System will
ensure that Levels of Service (LOS) will not be degraded beyond the adopted levels of service for
all regulated public facilities. Since the property is currently designated Low Density Residential,
impacts on Levels of Service are not implicated.

FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:

1. A Mobile Home (MH) Future Land Use designation would serve as the most
appropriate land use for the subject property in accordance with Future Land Use policy
1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 7A)

OPTIONS:
No Council action required at First Reading.

PLANNING & ZONING BOARD RECOMMENDATION:

At its March 15" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-07.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that Council moves to approve Ordinance 2012-07.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.



[Co o N I o) I 6 5 I NV T % RPN

ORDINANCE 2012-07

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APRROXIMATELY .15 ACRES OF LAND GENERALLY LOCATED CON THE
NORTHWEST CORNER OF BLOXHAM AVENUE AND TRAFFORD STREET;
FROM LOW DENSITY RESIDENTIAL (LOW) TO MOBILE HOME (MH);
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the owner of the subject property legally defined in Exhibit "A" of this
ordinance is requesting a comprehensive plan amendment to change the designation of the
property from Low Density Residential (LOW) to Mobile Home (MH) on the Future Land Use
Map 2010, and

WHEREAS, the City of Tavares is concurrently processing an application to rezone this
property from Public Facilities District (PFD) to Residential Mobile Home Park (RMF-P); and

WHEREAS, the property consists of less than ten acres; and

WHEREAS, the City of Tavares has advertised as required by law for two public

hearings prior to adoption of this ordinance; and

WHEREAS, the City has held such public hearings and the records of the City provide
that the owners of the land affected have been notified as required by law; and

WHEREAS, a Mobile Home Future Land Use designation is compatible with surrounding

property uses; and

WHEREAS, the City of Tavares Planning and Zoning Board, Local Planning Agency,
and City Council held duly noticed public hearings providing opportunity for individuals to hear
and be heard regarding the adoption of the proposed map amendment; and,

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff; and,

Ordinance 2012-07
Riverest - S8 FLUM Amendment
Page 1 of 5
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WHEREAS, the City Council finds this amendment in compliance with Chapter 163,
Florida Statutes, and the City of Tavares Comprehensive Plan; and

WHEREAS, adoption of this amendment is in the best interest of the health, safety, and

general welfare of the citizens of Tavares.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Tavares,

Florida as follows

Section 1.  Future Land Use Amendment

The Comprehensive Plan and Future Land Use Map of the City of Tavares, Florida, is
hereby amended to reflect a re-designation from Low Density Residential (LOW) to Mobile
Home (MH) on certain real property as legally described in Exhibit "A". All provisions of the
Comprehensive Plan shall hereby apply to said property.

Section 2.  Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City Council of
Tavares, Florida, to confer the whole or any part of the powers herein provided. if any court of
competent jurisdiction shall hold any of the provisions of this ordinance unconstitutional, the

decision of such court shall not impair any remaining provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Community Affairs, the East
Central Florida Regional Planning Council, the St. Johns River Water Management District, the
Department of Environmental Protection, the Florida Department of Transportation, and any
other governmental agency in the state of Florida that has filed a written request with the City
Council for a copy of the Comprehensive Plan within 10 working days of the adoption of this

Ordinance as specified in the State Land Planning Agency's procedural rules.

Section 4.  Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged,
shall be 31 days after the state land planning agency notifies the local government that the plan
amendment package is complete. if timely challenged, this amendment shall become effective
on the date the state land planning agency or the Administration Commission enters a final order

Ordinance 2012-07
Riverest - SS FLUM Amendment
Page 2 of 5



determining this adopted amendment to be in compliance. No development orders, development
permits, or land uses dependent on this amendment may be issued or commence before it has
become effective. If a final order of noncompliance is issued by the Administration Commission,
this amendment may nevertheless be made effective by adoption of a resolution affirming its
effective status, a copy of which resolution shall be sent to the state land planning agency.

PASSED AND ADOPTED this day of , 2012 by the City Council of
the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Second Reading & Final Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney

Ordinance 2012-07
Riverest -~ 55 FLUM Amendment
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EXHIBIT "A"
Legal Description

Lot L, Block 59, Map of Tavares Improvement Company's, in the City of Tavares, Florida, according to the
plat thereof as recorded in Plat Book 4, Page 39, Public Records of Lake County, Florida, INCLUDING:
Begin at the Southeast corner of said Lot L run North 89*59'13" West a distance of 25.38 feet; thence
North 10*44'33" East for a distance of 50.89 feet; thence North 89*59'13" East 15.90 feet to the Westerly
right of way of Bloxham Avenue; thence South 00*00'23" West 50.00 feet along said right of way, to the
point of beginning.

Ordinance 2012-07
Riverest — SS FLUM Amendment
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~ CITY OF TAVARES ORDINANCE #2012-07

SUBJECT
PROPERTY

S'INGRAHAM AV

Feet

| =
{ISUB  Suburban 3.0 DU/Acre

- it FUTURE LA USE P Current FLU: LOW
§ f‘g\?\fEx Eg\:ru[r)';:gigxpans‘on ;:g 33;?(::: ND S MA Proposed FLU: IVI I—]

H IMOD  Moderate Density 10 DU/Acre
Medium Density 12 DU/Acre 0.15 + Acres

High Density 12-25 DU/Acre ORDINANCE # 2012-07

Mobile Home 8.7 DU/Acre
Mixed Use Neighborhood12 DU/Acre
Mixed Use Commercial 25 DU/Acre Legencl

bbb CITY BOUNDARY === MAJOR RDADS

Commercial Downtown 25 DU/Acre 2 3

Camime Riverest Mobile Home Park = — srmeers !

Public Facility/Institutional o IR suesect propeRTY [ 7Y CONSMETLANDS § B
1 M : 2

Westlands & Conservation @!Aﬂé — T | PARCELS ;

; ol S e e e T s L L L s B A A AT A e B e R A R S e KR T
G- KT LA ST e I e T A L RO LR TR T e A T Wl = B it ST L i R e il T

n,\F TED '.*C.l QFTAW\HES |s ] FARZD\DATAWROJECT FILES\Riverest MHP, Rezong, SSFLUM - PZ201 2-01\GIS\GIS_Maps\RIVEREST_FLU_PUTmxd MAP CREATED ON 2/22/12




, or in any way exploit or repurpose any content.

CITY OF TAVARES
ORD 2012-06 AND 07

Lake/D 7/LAK

e

Client Name
Advertiser
Section/Page/Zone
Description

B&W

090750901
E-Sheet(R) is provided as conclusive evidence that the ad appeared in The Orlando Sentinel on the date and page indicated. You may not create derivat

Insertion Number: 090750901
3Ix10.5

Ad Number:
Color Type

Size

03/19/2012

Is

h

Orlando Sentinel

Publication Date

[

felsia
powerful fr

doen this ear

produce an -{mm‘-\r
srmall, pansylile bloe
multicalorsd Nawers &
g wwosintas that

|h\.1y\ e ol
springting on Cape ©
ra\ﬂ il s all it takesto
d memories As 1
aromaof the
brunfelaias whize-lvender:
and-purple blooms, 1 recall
the seenit of dedfedlls, pape
hyneinths and thoss tiny
white snowhells that used to
pop up in our Lewn after a
muddy March tha

Florida's mid climate
doesn't support those main-
stays of a Northemn bulb
parden, but other plants
including brunfelsia — are
fere to usher in the spring
season with heady aromas

Native tothe !.llr.«h
of Brazil, brunfe
small shrub (710 ll) !m wll

5 Lol feet wide) walls
lgwers that bleors

I‘ltn"-lr" uhﬂw 20 fi
gramliflurs, By e
a and Drun-

Lsia paniciflora are thes of
n:ml( sttionly grown

Spcs
|crun!u!\.= Likes aslightly
ol s bl i

e
,Jl-nnhewu

1l recoyers

||tl.'\u.l lu\r Vver
weaint the ipetig m
Lant cane from

.‘in'.ilrl'\. :
Tha snitrywiy 8t this small,
family-run nursery bs
flanked by and

‘_».h,- andgomen
ite Jeant lmaglne
l-m‘ afy prespocthve plant
purchaser whoesiches a
glimpse of those amuzing
plants can ke
vl"u)\\bu}"\l\(m\r le
tafuly couldat
anzad iny original

lant aext o the

t has produced several
“hables” nwarhy. Eveey aow
and than, 1 givo the i
grod weeding and oovaslon
ally — ates svery (ew yeirs
- adid atop deesalng of

anriched 164

Like mest nfr:q favorits
o r.nfiln s, brunfelsia
can handlg & lirge measure
of neglext, Throlq!ml plant
s itow about 6 feettall and
the hables are ;h'u- Iulf:lux

7 if

u: I'HJ

fegu.
— thy would look
Lty e

L Manday, March 19, 3012 Uilaraia Santael

RETIRE

Eontirued from Pags 02

w!e ul'be.ru congervative 1f you're stuck,
reent to § pervent. Obrvioauly, Tyou
?\Cﬁu'r rate of retum,
WIT‘. ulﬂmuhh detarnalne that
save & smaller amount, Afies our Qreaf Re-
cession and financial erash, | probably dont
Tharve 1o tell you that kigher retura u;ufi\{s.
s may Tk ;I.n-:y-aw;r‘:ml as plang
o Life l‘:wﬂmq— I Al are younger thar,
£0, use 953 if you're oldar (han 50, wse 90.1f
t a clasor estimate, go Lo
zam and use the Life Expect-
Lator.
any caboulators will inke 3 percentage
of your pre-redrement earnings {most use
#0 parcent) a3 a baselive for what you will
meed In the fubure = sometimes called &
“peplacement rale” A more precise way to

| o7

i . | From Pago Ong

10 assuma that the roney you were prying
I FICA will brs necossany {6 pay som elra.l
¢ health ewrs costs in the fature, £
leave that amount in for your calculation.
Then you will be aked to plug in l.h-
amount of money yca have almady sved,
your annual contrbuticng Lo your rdire
ment plans and other investment sccounts,
any future pir.m:n amounts, and a Social
Security benefic. While Social Security
might change in the futiae, most of the
revisions being cordemplaled wuiild not 4f
fect punphe whn are curnently 50 of akdes
Far younger than 50, vou might haw
to wait longer W collect banwfits or the
bensfit amoun: coul !L-lwvlwﬂ‘ To adjust
Fer an alternd § 'u.npe.y: o
cotld simply raise it Fate by

ol In all of the I
s golng to splt

ta trigger inemories of
Horthern spring gandens -
isis tricclonsd

4
flaral displey Many plants

have poetty, saeeb smelling

blooms, but enly brun!
pports three different
uch blossoens simulta-

white center but becyuse
new ones are condtantly
opening, the buth is never
cowvered without multiple
colors Asihe day
(think: yesterday-
, Arvers fade
feom dark purple 1o pals
Levender 1o suft whita. All

4 supports 3d ferant-co'ored Blasiome 4t once

oualy Blooms begln asa
k purple flawers witha

SHIRINY BOARCORRLERON

and people
“Come hithei!
toeall (‘m ¥isd
the mome
T .im,v daughtor
re 16 experienca this
ol harbinger ol a South-
(FI‘

i, ¥
,|vw\rm'u.wl, daff,
Ahixs that 'uu:yﬂ\'n\l
by bt here In the

STV
re ot OrlandoSentindl ceny
ke

1611 Hay 401

inpais®

Weighing in af oaly sight pounds
and wilh tero-ipeed e, T
Sand g quickly iramtions
i

Froe = =

pullisg 12 'y sebhed o e
ruud of pour Bl Hoor o removing
desply ermbedded sand from your
ulp phuh carpel. ag vaamm ks
befter pquipped for Wi Lk llll
Thw Sand o,

Wit i O itk

JCROWNS

§309 0.

SN iR
LTIt

LT
B oo

Mow Accepling '
Care Credit

Sunrise Dental
1280 N, Bled. W
Leeshbum

326-3368

P

m
LEESBURG i

peeai pisgesibie bt g
£ e gy (Per e B, eUmiAl

4 ahgribeend Jor five lu
.l,clu- Thls s pure ot ool app!

FIRST VlSlT FREE

(Except Emergencles)
ESTIMATE, EXAM BO140, X-RAYS, DO272,
SECOND OPINION, CONSULTATION

NEW PATIENT OFFER

855

rlllHN.‘:Il \rm Exan by dislor,
easlon by Njgienkit

ks thrn‘ ol prestel o
plor pariodental dseaie,

W Lhc s pationl:

@E&a

GOl t:aa'lrs |
3300 OFF | piscounrs

Femwubt.od G ;m-'mmm

e
Sales + Service + Parls + Accessories
We nuy Used Carls * We Take Trades |

Req.
$225

fed ke o ek e winlkie
denfid pleis fies

2500 & up

o 44 Yaars

DENTURES

§749.

[
Wl

Figtem ADLBH Y

aie] pluier! of b2
dalthin 13 hems
steenl, fets may vy oz
ai mifl

3 moment mu\l
determmine that number is o fgare out how iv' a3 strvsaful as sty |

mnich you spend Indlv [sclate those ex-
presuses that wcm mcurulneum ment (s for
example: mon, prymends, if you am on
track o pay it o "x ‘ore retirement; &
ehild eare: commuting expensés)
yoir hews ye placement rate
wai a young financial planner, it wy
men practice to remiove Soct
Medieare taxes from your
ture neesd, but new [ think ity probab bena deh com.

take the phinge anil Jlszover your retire
MBS rainbeT

rbs relltoe-<t-laryge for
com Contact her with

eded to deliver newspape

in North Lake County

Great Opportunity

To Be Your Own Boss!

For information call:

Gary l--lig;.;in.?-a
352-787-5869

GHiggins@Or lmulu‘wnlmu

==

'[H_E._G_Y OF T TAV RES
NOTICE OF PUBLIC HEARING

& T s wl CONSae’ Al the putic I anrrgs st forth
31208 & Orgirance 2012 07 tiod a3 lolioas

lotica is horety ghven that tha O
below eractment of procosed On

ORDINANCE 2012-08

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING APPROKIMATELY

13 ACRES OF LAND LOCATED GENERALLY ON THE NDRTHWEST CORNER
OF BLOXHAM AVENUE AND TRAFFORD STREET FROM PUDLIC FACILITIES
DISTAICT (FFD} TO RESIDENTIAL MANUFAGTURED MOME PARK (AMH-P)
SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY
THE CITY OF TAVARES COUNGCIL; PROVIDING FOR AN EFFECTIVE DATE.

ORDINANCE 201207

AN OADIHANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2010, PROVIDING
FOR A CHANGE OF FUTURE LAND USE DESIGNATION OH APPAOXIMATELY
A5 ACRES OF LAND GENERALLY LOCATED ON THE NHORTHWEST CORNER
OF BLOXHAM AVENUE AND TAAFFOND STREET, FROM LOW DENSITY
RESIDERTIAL (LOW)TO MOBILE HOME (MH); PROVIDING FOR SEVERABILITY
AND CONFLICTS; PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN
EFFECTIVL DATE

Propan 201207 wil lawing

putlc moal
T

ance 2012-08 & Orona

wch 8, 2012 a1 ) prt; 6nd

Iar ul"m-urr;‘_n'
o ai 4 pr. (Infroduchion ai1d

First Rpading by
curcil meating o Aot 18, 2012 at4 pm (Secend Rasdng/

Al mootings wil i hg Tavaras City Coynci Chambar in City Hall

at 201 Easi Main5t, 7

Proposed Oiginancd 2012.06 & G .\r to 2012 67 may to
pubhc cotwaen the hours of 7.3 am. and i pm, Yonday tha
wadk At Hall

inspectad by the
h Friday of each

intarested partias
Board medtvig afd [
progased ardinances <
310 :ha Flaneing ri l‘:.lmnurru' tirgarg
wighing 18 appeal a decisan &l the puliic
m ipeatd af the praceedings

Glapartmant
701 East
Florida

2)
working Ghys gr 13 tha dato

of tha Putic Haanng, f you ara | e— s
ng of voica imp: =2
(352) 742-6453
S —

it
L\ e
PRCEERTY LOCATION MAR =5
Riveiosi Mobilu Homa Park |
e T e S




AGENDA SUMMARY
TAVARES CITY COUNCIL
APRIL 4, 2012
AGENDA TAB NO. 9 FIRST READING
SUBJECT TITLE: Ordinance 2012-08
Annexation & Rezoning —Tolbert Property 441 (Dollar General)

OBJECTIVE:

To consider the annexation and rezoning to General Commercial of approximately 1.28 acres of
property located on the north side of US Highway 441, west of Dead River and immediately east
of 7" Sunfish Street.

SUMMARY:

The subject property is located at the northeast intersection of U.S, 441, and 7" Sunfish Street
(adjacent and in front of Palm Gardens). The property is approximately 1.28 acres in size. An
existing, vacant, single family dwelling on this property is proposed to be demolished. The City
is concurrently processing a future land use map amendment to re-designate the property from
Lake County Commercial Corridor to City of Tavares Commercial on the Future Land Use Map
2020. The applicant is proposing to demolish this dwelling and construct a new Dollar General
Staore.

STAFF COMMENT:

Properties adjacent and across the road from this property, both in the County and the City, are
commercial in nature. The property is contiguous to the city. The applicant will require city utilities
for the proposed new store and must therefore annex into the city. All costs to extend city services
to the property will be borne by the developer. A site plan demonstrating compliance with all city
regulations including applicable state and federal environmental laws must be approved prior to the
issuance of any building permits. It is staff's opinion that a General Commercial (C-1) zoning is the
most compatible designation for this property.

OPTIONS:
No Council action required at First Reading.

PLANNING & ZONING BOARD RECOMMENDATION:

At its March 15" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-08.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance
2012-08.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-08

AN ORDINANCE OF THE CITY OF TAVARES AMENDING THE
BOUNDARIES OF THE CITY BY ANNEXING APPROXIMATELY
1.28 ACRES LOCATED AT THE NORTHEAST INTERSECTION
OF US 441 AND 7™ SUNFISH STREET; REZONING SAID
PROPERTY FROM LAKE COUNTY NEIGHBORHOOD
COMMERCIAL (C-1) TO CITY OF TAVARES GENERAL
COMMERCIAL (C-1); SUBJECT TO THE RULES,
REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY
OF TAVARES COUNCIL; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the owner of the property described in Exhibit “A” has voluntarily
petitioned to annex into the City of Tavares, and

WHEREAS, the property legally defined in Exhibit “A” is contiguous with the
corporate limits of the City of Tavares and the annexation of said property will not result in
the creation of any enclave; and

WHEREAS, the City of Tavares, Florida, is in a position to provide municipal
services to the property described herein; and,

WHEREAS, the City Council of the City of Tavares, Florida, deems it in the best
interest of the City to accept said petition and to annex said property; and,

WHEREAS, the property is currently zoned Lake County Neighborhood
Commercial (C-1) and the applicant has requested that said property be rezoned to a
City designation of General Commercial (C-1); and,

WHEREAS, this property fronts onto U.S. 441 which is designated by the Lake
County future land use map as a Major Commercial Corridor and therefore a commercial
designation is in compliance with the Lake County Comprehensive Plan; and,

WHEREAS, the City is concurrently processing a future land use map
amendment to re-designate the property from Lake County Commercial Corridor to a
City of Tavares Commercial designation on the Future Land Use Map; therefore

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows:
Section 1. Annexation
The property legally defined as and depicted in Exhibit “A” attached hereto,
situated in Lake County, Florida, is hereby incorporated into and made a part of the City
of Tavares, Florida, pursuant to the voluntary annexation provisions of Section 171.044,
Florida Statutes.
Ordinance 2012-08

Dollar General Annexation and Rezoning
Page 1 of 4
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Section 2. Rezoning

The property described in Exhibit “A” shall hereby be rezoned from Lake
County Neighborhood Commercial (C-1) to City of Tavares General Commercial (C-1)
and shall be subject to the provisions contained within the Land Development

Regulations for this zoning designation.

Section 3.  Severability.
Upon a determination by a court of competent jurisdiction that a portion of this
ordinance is void, unconstitutional, or unenforceable, all remaining portions shall remain

in full force and effect.

Section 4.  Effective Date.
This Ordinance shall take effect immediately upon its final adoption by the

Tavares City Council.

PASSED AND ORDAINED this of , 2012, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Second Reading:

ATTEST:

Nancy Barnett, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

Ordinance 2012-08
Dollar General Annexation and Rezoning
Page 2 of 4
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EXHIBIT A

LEGAL DESCRIPTIONS

ALTERNATE KEY: 1586249

That part of the South 1/2 of Government Lot 3 in Section 24, Township 19 South, Range 25 East, in Lake County,
Florida, bounded and described as follows: From the intersection of the East line of snid Government Lot 3 with
the Northerly line of the right of way of U.S, Highway No. 441, as the same existed on April 10, 1940, run North
74° West along the Northerly line of said right of way 208.71 fect to the Point of Beginning of this description,

From said point of beginning, run North 16° Enst at a right angle to the Northerly line of said right of way 208,71
fect; thence North 74° West 417,42 feet; thence South 16° West 208,71 feet fo the Northerly line of said right of
way; thence South 74° East along the Northerly line of said right of way 427.42 feet fo the Point of Beginning,

Leess rights of way and Less that legal deseription described in that certain Warranty Deed recorded in Official
Records Book 936, Page 424, Lake County, Florida,

ALTERNATE KEY: 2892471

From the inferseetion of the East Line of said Government Lot 3 with the Northerly Line of the right of way of U,
§. Highway No. 441, as the same existed on April 10, 1940, run North 74 degrees West along the Northerly Line of
said right of way 208.71 feet to the Point of Beginning of this description. From said Point of Beginning, run
North 16 degrees East at a right angle to the Northerly Line of said right of way 207.71 feet; thence North 74
deprees West 15000 feet; thence South 16 degrees West 208,71 fect to the Northerly Line of sald right of way;
thence South 74 degrees Enst along the Northerly Line of said right of way 150.00 feet to the Point of Beginning,

LESS the present right of way of U. §. Highway No, 441,

Ordinance 2012-08
Dollar General Annexation and Razoning
Page 3 of 4
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AGENDA SUMMARY
TAVARES CITY COUNCIL
APRIL 4, 2012

AGENDA TAB NO. 10 FIRST READING

SUBJECT TITLE: Ordinance 2012-09
Small Scale FLUM Amendment-Tolbert Property 441 (Dollar General)

OBJECTIVE:

To consider a Future Land Use Map amendment for approximately 1.28 acres of property
located on the north side of US Highway 441, west of Dead River and immediately east of 7"
Sunfish Street.

SUMMARY:

Ordinance 2012-09 proposes a small scale amendment to the Future Land Use Map 2020 of
the Comprehensive Plan.

The subject property (Parcel Alternate Key Numbers 2892471 & 15686739) is 1.28 acres in size,
located on the northeast intersection of US 441 and 7" Sunfish Street. The property abuts the
Palm Gardens Fish Camp and Marina. An existing, vacant, single family dwelling on this
property is proposed to be demolished. An application to annex and rezone this property to a
general commercial designation is concurrently under consideration. This ordinance would
amend the current Future Land Use Designation from County Commercial Corridor to City
Commercial.

Future Land Use Amendment
The city is required to place a future land use designation on annexed property. The subject
property is currently designated County Commercial Corridor. A City Commercial designation is
most compatible with surrounding property.

Compatibility
Properties adjacent and across the road from this property, both in the County and the City are
commercial in nature,

Site Conditions
An old, vacant single family dwelling exists on this property. The applicant is proposing to
demolish this dwelling and construct a commercial retail store. An approved site plan will be
required prior to issuance of a building permit. All applicable environmental assessments and
permitting must be in place before the site plan is approved.

Impact on City Services
The subject property is located in the City's Utility Service Area. The City of Tavares has
municipal water and sewer services available to the subject parcel and any new development
on this property must connect to city utilities. The City's Concurrency Management System will
ensure that Levels of Service (LOS) will not be degraded beyond the adopted levels of service for



all regulated public facilities. Since the property is currently designated Commercial Corridor under
the County’s Comprehensive Plan, impacts on Levels of Service are not implicated.

FINDINGS
This amendment request is considered to be in compliance with the Comprehensive Plan Goals,
Objectives and Policies with the following findings:

1. A Commercial Future Land Use designation would serve as the most appropriate land
use for the subject property in accordance with Future Land Use policy 1-1.1.6.

2. Impacts of the proposed development of the subject property shall be monitored
through the City's Concurrency Management System. (Comp Plan, Chapter 7A)

OPTIONS:
No Council action required at First Reading.

PLANNING & ZONING BOARD RECOMMENDATION:

At its March 15" meeting, the Planning & Zoning Board voted unanimously to recommend
approval of Ordinance 2012-09.

STAFF RECOMMENDATION:

At Second Reading, staff will recommend that City Council moves to approve Ordinance
2012-09.

FISCAL IMPACT: N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2012-09

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE
TAVARES COMPREHENSIVE PLAN FUTURE LAND USE MAP 2020,
PROVIDING FOR A CHANGE OF FUTURE LAND USE DESIGNATION ON
APRROXIMATELY 1.28 ACRES OF LAND GENERALLY LOCATED ON THE
NORTHEAST INTERSECTION US HWY 441 AND 7™ SUNFISH STREET;
FROM COUNTY COMMERCIAL CORRIDOR TO CITY COMMERCIAL;
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the owner of the property described in Exhibit “A” has voluntarily

petitioned to annex into the City of Tavares, and

WHEREAS, the City of Tavares is concurrently processing the annexation of this
property with proceedings to amend the Future Land Use Map designation pertaining to said

property from Lake County Commercial Corridor to City of Tavares Commercial; and

WHEREAS, the property consists of less than ten acres;

WHEREAS, the City of Tavares has advertised as required by law for two public
hearings prior to adoption of this ordinance; and

WHEREAS, the City has held such public hearings and the records of the City provide
that the owners of the land affected have been notified as required by law; and

WHEREAS, the City desires to encourage commercial uses in this particular area of the
City, and

WHEREAS, a Commercial Future Land Use designation is compatible with surrounding
designations and such designation is compatible with both City of Tavares and Lake County

surrounding future land use designations; and

WHEREAS, the City of Tavares Planning and Zoning Board, Local Planning Agency,
and City Council held duly noticed public hearings providing opportunity for individuals to hear
and be heard regarding the adoption of the proposed map amendment; and,

Ordinance 2012-09
Dollar General — SS FLUM Amendment
Page i of 5
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WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff; and,

WHEREAS, the City Council finds this amendment in compliance with Chapter 163,

Florida Statutes, and the City of Tavares Comprehensive Plan; and

WHEREAS, adoption of this amendment is in the best interest of the health, safety, and

general welfare of the citizens of Tavares.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Tavares,

Florida as follows

Section 1.  Future Land Use Amendment

The Comprehensive Plan and Future Land Use Map of the City of Tavares, Florida, is
hereby amended to reflect a re-designation from Lake County Commercial Corridor to City of
Tavares Commercial on certain real property as legally described in Exhibit "A". All provisions
of the Comprehensive Plan shall hereby apply to said property.

Section 2. Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City Council of
Tavares, Florida, to confer the whole or any part of the powers herein provided. If any court of
competent jurisdiction shall hold any of the provisions of this ordinance unconstitutional, the

decision of such court shall not impair any remaining provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Community Affairs, the East
Central Florida Regional Planning Council, the St. Johns River Water Management District, the
Department of Environmental Protection, the Florida Department of Transportation, and any
other governmental agency in the state of Florida that has filed a written request with the City
Council for a copy of the Comprehensive Plan within 10 working days of the adoption of this
Ordinance as specified in the State Land Planning Agency's procedural rules.

Ordinance 2012-09
Dollar General = §S FLUM Amendment
Page 2 of 5
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Section 4. Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged,
shall be 31 days after the state land planning agency notifies the local government that the plan
amendment package is complete. If timely challenged, this amendment shall become effective
on the date the state land planning agency or the Administration Commission enters a final order
determining this adopted amendment to be in compliance. No development orders, development
permits, or land uses dependent on this amendment may be issued or commence before it has
become effective. If a final order of noncompliance is issued by the Administration Commission,
this amendment may nevertheless be made effective by adoption of a resolution affirming its
effective status, a copy of which resolution shall be sent to the state land planning agency.

PASSED AND ADOPTED this day of , 2012 by the City Council of
the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Second Reading & Final Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney

Ordinance 2012-09
Dollar General - SS FLUM Amendment
Page 3 of 6
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EXHIBIT "A"

LEGAL DESCRIPTIONS
ALTERNATE KEY: 1586249

That part of the South 1/2 of Government Lot 3 in Scction 24, Township 19 South, Range 25 East, in Lake County,
Florida, bounded and described as follows: From the intersection of the East line of said Government Lot 3 with
the Northerly line of the right of way of U.S, Highway No. 441, as the same existed on April 10, 1940, run North
74° West along the Northerly line of said right of way 208.71 feet to the Point of Beginning of this description,
From said point of beginning, run North 16° East at a right angle to the Northerly line of said right of way 208.71
fect; thence North 74° West 417.42 feet; thence Sonth 16° West 208.71 feet 1o the Northerly line of said right of
way; thence South 74° East along the Northerly line of said right of way 427.42 feet to the Point of Beginning,
Less rights of way and Less that legal description described in that certain Warranty Deed recorded in Official
Records Book 936, Page 424, Lake County, Florida,

ALTERNATE KEY: 2892471

From the infersection of the East Line of said Government Lot 3 with the Northerly Line of the right of way of U,
S. Highway No. 441, as the same existed on April 10,1940, run North 74 degrees West along the Northerly Line of
said right of way 208,71 fect to the Point of Beginning of this description. From said Point of Beginning, run
North 16 degrees East at a right angle to the Northerly Line of said right of way 207,71 fect; thence North 74
degrees West 150.00 feet; thence South 16 degrees West 208,71 fect to the Northerly Line of said right of way;
thence South 74 degrees East along the Northerly Line of said right of way 150.00 feet to the Point of Beginning,
LESS the present right of way of U. S, Highway No. 441.

Ordinance 2012-09
Dollar Genera! - SS FLUM Amendment
Page 4 of 5
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_ CITY OF TAVARES ORDINANCE # 2012-09
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO: 11

SUBJECT TITLE: Ordinance #2012-05 - Regulation of Commercial Activities
in certain City Parks—Second READING

OBJECTIVE: To consider the approval of Ordinance 2012-05.

SUMMARY: Attached is Ordinance 2012-05 which pertains to the regulation of
commercial activities in some city parks and provides for enforcement by the
Tavares Police Department.

Previously, a draft policy regulating such activities was provided to City Council
and attached is a revised policy which will be the operations guide for instituting
the ordinance.

If approved, preemptively, staff will send notification letters to local boat tour
companies and signage will be posted by the boat ramps and docks which will
read thusly,

Any commercial activity being offered at this park where fees are collected or
donations are accepted, and which include but are not limited to these activities:

e picking up and dropping off passengers

e soliciting or advertising commercial activity for hire at a city-owned site

¢ designating the city-owned site address as the physical address of a
commercial business or the meeting location for commercial activity

» collecting or attempting to collect any compensation at a city-owned site

must be approved by the City of Tavares.

Enforceable by ordinance 2012-05 through the City of Tavares Police Department

PERMITTING PROCEDURE will begin in the Community Development
Department.

OPTIONS:

1. Move to approve Ordinance 2012-05 for the regulation of commercial activities
in certain city parks.




2. Do not approve

STAFF _RECOMMENDATION: Move to approve Ordinance 2012-05 for the
regulation of commercial activities in certain city parks.

FISCAL IMPACT: n/a

LEGAL CONSIDERATIONS: meets legal sufficiency




ORDINANCE 2012-05

AN ORDINANCE CREATING SECTION 14-3 OF THE CITY OF
TAVARES CODE OF ORDINANCES PERTAINING TO CITY PARKS;
AUTHORIZING THE CITY ADMINISTRATOR TO ESTABLISH
POLICIES AND PROCEDURES FOR THE REGULATION OF
COMMERCIAL ACTIVITIES IN CERTAIN PUBLIC PARKS AND
FACILITIES; AUTHORIZING THE CITY ADMINISTRATOR TO
ESTABLISH AND ADJUST PERMIT AND USER FEES WITHIN
CERTAIN PARAMETERS; PROVIDING FOR REPEAL OF
CONFLICTING ORDINANCES; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Tavares wishes to regulate commercial activities that occur
within the City of Tavares in certain public parks and facilities and which may impact the public
infrastructure, public safety, sanitation, and general welfare of the residents of Tavares:

WHEREAS, City of Tavares wishes to establish policies and procedures for user groups
who wish to reserve certain parks and facilities in order to ensure that the proposed use will not
have an adverse effect on public infrastructure, public safety, sanitation and the general welfare
of the residents of the City of Tavares;

WHEREAS, the City of Tavares City Council finds that reasonable regulation of
commercial users of certain parks and public facilities will benefit the public health, safety and
welfare by providing the City of Tavares an opportunity to review the character and nature of the
proposed use in order to mitigate or eliminate any adverse impacts to the City of Tavares: and

WHEREAS, the City of Tavares City Council finds that it is reasonable and necessary to
develop and establish an application and review fee for the implementation of these regulations:
therefore.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
TAVARES, FLORIDA:

Section 1. The above recitals are true and correct and by this reference are hereby
incorporated into and made a part of this ordinance.

Section 2. For purposes of this ordinance, “commercial use” of a park or public facility
shall mean any non-public activity, conducted in whole or in part within a city
park or public facility, in which the participants or invitees pay, or are expected (o

Ordinance #2012-
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Section 3.

Section 4.

Section 5:

Section 6:

pay, a fee or other consideration to the person or entity conducting the activity for
the opportunity to participate in the activity.

The City Administrator, is hereby authorized and directed to establish and amend,
as necessary, reasonable rules and regulations governing commercial uses of City
public parks and facilities. The regulations relating to commercial uses shall
require the user to obtain an annual permit for commercial uses of the parks:
assure that the commercial user has appropriate public insurance; and assure that
the commercial user has all necessary and required permits, licenses and safety
equipment,

The City Administrator is hereby authorized and directed to establish and amend,
as necessary, reasonable application procedures and permit fees for commercial
uses of City public parks and facilities, provided that the fees shall be
commensurate with the actual cost of providing the services, not to exceed $100
per year.

The policies and procedures adopted and amended pursuant to this enabling
ordinance shall be enforceable by any law(ul means, including but not limited to
civil citations. injunctive relief, trespass violations, etc. In the event attorney’s
fees are expended for the enforcement of this policy. the violator will be
responsible for said attorney’s fees.

The regulations adopted pursuant to this Ordinance shall be published and made
available to the public in the City Clerk’s office and on the City’s website.

PASSED AND ORDAINED this day of . 2012, by the City
Council of the City of Tavares, Florida.

ATTEST

Robert Wolfe, Mayor

Nancy Barnett, City Clerk

Ordinance #2012-
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Approved as to Form:

Robert Q. Williams, City Attorney

Passed First Reading:

Passed Second Reading:

Ordinance #2012-
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Community Services Department
Division of Parks & Recreation

CITY OF TAVARES FACILITY POLICY
For Commercial Use

Purpose:

This policy is intended to establish a standardized approach with regard to reservation procedures and
associated fees for City facilities and programs. This policy provides a guideline for determining who our
user groups are and what groups should pay to recover some of the maintenance and operating costs to
lessen the burden on the City taxpayers, while continuing to provide cost-affordable services for our
constituents,

Authority:

The Community Services Department: Division of Parks and Recreation, shall develop Facility Use
Policies to include reservation and fee guidelines for all appropriate uses of parks and facilities. Staff will
review these policies annually to ensure the purpose above is met, Authority is granted via the City of
Tavares City Council.

Need and Benefit:

It is the responsibility of the Community Services Department: Division of Parks and Recreation to offer
a variety of facilities and programs providing for a variety of recreational opportunities for the well being
of our citizens. Benefits include individual and community wellness, venues for social interaction and
education, economic enhancements, and environmental awareness and protection. The ultimate benefit is
improved quality of life for the citizens of Tavares.

Because of the rapid growth in population and demand for recreational services, it has become necessary
to adopt a sound and consistent policy that will assist staff with the administration of services.

Philosophy:

The guiding principle of the City of Tavares Community Services Department: Division of Parks and
Recreation is to improve the quality of life for Tavares citizens by providing excellence in parks and
recreational facilities, programs, and services. The goal is to provide something for everyone in the most
efficient ways possible. Firm facility use policies, reviewed and updated periodically, are paramount to
the success of this mission.

Exclusions:

This policy does not cover commercial activities taking place within Wooton Park. For policy
information and fee schedules related to Wooton Park, please contact the Tavares Seaplane Base and
Marina by calling 352.742.6267



Facility Reservation Guidelines:
Any commercial activity being offered on city properties where fees are collected or donations are
accepted and which include but are not limited to these activities:

1. Picking up and dropping off passengers:

2. Soliciting or advertising commercial activity for hire at a city-owned site;

3. Designating the city-owned site address as the physical address of a commercial business or
the meeting location for commercial business activity:

4. Collecting or attempting to collect any compensation at a city-owned site

must be approved by the City of Tavares.

Contractor must complete and/or provide the following:

A. An Independent Contractor Permit Application shall be completed at City Hall, located at 201

E. Main Street, Tavares on a form furnished by the City;

Liability insurance as outlined in this agreement, adding the City as Additional Insured with

endorsement;

Appropriate licensures, (i.e. U.S. Coast Guard);

A City of Tavares Occupational License, which can be obtained at the Finance Department

(ph. 352.742.6414), located at 201 E. Main Street, Tavares,

E. Annual payment of $100 permit fee to the City of Tavares (Includes annual Tavares
Occupational License).

@
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The City of Tavares may revoke a contractor permit for any reason, including, but not limited to, the
following:

1.

LI

el S

The licensee or any of the licensee’s agents or employees engages in any fraudulent, deceptive or
unlawful business practice in connection with the licensee’s business;

FFalse statements on the license permit application;

Failure to comply with any U.S. Coast Guard, local or state occupational permits, etc.
requirements and/or regulations;

The licensee or any of the licensee’s agents or employees violates any provision of this Article;
Revocation by any jurisdiction of any other business-related license or permit held by licensee;
The licensee is convicted in any jurisdiction of any felony or crime of moral turpitude:

The licensee conducts business in a manner that violates State and City traffic, parking, stopping
and standing laws and ordinances or otherwise creates or contributes to a potential safety or
hazardous situation or condition on public or private property;

The licensee operates in an unprofessional manner as determined by the City. Operating in an
unprofessional manner includes, but is not limited to, failure to procure or maintain the proper
equipment, breach of promises to customers/patrons, or otherwise operating in a manner which
reflects poorly on the City of Tavares;

The licensee breaches a provision of the Agreement between the contractor and the City of
Tavares.
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America’s Seaplana City

ATTACHMENT A
COMMERCIAL ACTIVITIES AND SERVICES
INSURANCE REQUIREMENTS / SHORT-TERM USE

Specifications:
e Commercial/For Profit organizations

Examples:
e Concerts, sporting events, training and instruction

Workers’ Compensation:

If Contractor is required to provide this coverage under State of Florida Workers® Compensation law,
coverage shall be provided for all employees. Coverage shall be for statutory limits in compliance with
all applicable state and federal laws. Coverage must include Employers® Liability with a limits of
$100,000 each accident, $100,000 each employee and $500,000 policy limit for disease.

If Contractor is exempt from this requirement in the State of Florida, an exemption certificate must be
provided.

Commercial General Liability:

Contractor shall be per occurrence, Combined single limit for bodily injury liability and property damage
liability, including premises and operations. Limits of coverage shall be based on the operation and
exposure at hand.

e Coverage Limits

No Recognized Exposures $ 300,000
Minimum Exposures 500,000
Above Average Exposures 1,000,000
Unusual or High Hazard Exposures 3,000,000 and up

Fire damage liability shall be included with a limit of $100,000,

If food or beverage is being served, Products Liability must be included. If alcohol is being served,
Liquor Liability must be included.

Aftachment A
Page One of Two



Commercial Auto:

Not required unless there is a specific relationship to the Use agreement. If required, the same limits
listed under Commercial General Liability will apply. Coverage shall include owned vehicles, hired and
non-owned vehicles, and employees’ non-ownership.

Evidence of Insurance

Contractor shall furnish City with in-force certificates of insurance, on a standard Acord form. The
certificate(s) must be signed by a person authorized by the insurer to bind coverage on its behalf. The
City must be specifically included as an additional insured with endorsement on all policies except
Workers® Compensation.

In the event such insurance coverage expires prior to the completion of the use period, a renewal
certificate must be provided 30 days prior to the expiration date. The policy shall provide a 30-day
notification clause in the event of cancellation or modification to the policy.

All certificates of insurance must be on file with and approved by the City prior to the use of City
property.

Attachment A
Page Two of Two
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@% CITY OF TAVARES
America's Seaplane City- INDEPENDENT CONTRACTOR PERMIT APPLICATION
NAME OF BUSINESS
NAME OF OWNER
HOME ADDRESS PHONE
BUSINESS ADDRESS PHONE

LAKE COUNTY OCCUPATIONAL LICENSE NO.

CITY OF TAVARES LICENSE NO.

UNITED STATES COAST GUARD CERTIFICATE NO.

DESCRIPTION OF BOAT

HAVE YOU OR ANY OF YOUR EMPLOYEES EVER BEEN CONVICTED OF:
Felony Misdemeanor
If yes, to the above, explain the nature of the evidence and the punishment or penalty

CONTRACTORS MUST PROVIDE A CERTIFICATE OF INSURANCE AS INDICATED IN ATTACHMENT A OF
THIS POLICY, ADDING THE CITY OF TAVARES, P.O. BOX 1068, TAYARES, FL 32778, AS ADDITIONAL
INSURED WITH ENDORSEMENT.

INDEPENDENT CONTRACTOR applicants MUST be in compliance with the rules, regulations and obligations set forth
within Ordinance 2012-03, dated April 4, 2012 of the City Code of Ordinances. A permit application fee of $100.00 will be
charged.

The applicant’s signature below acknowledges receipt of this application, including a copy of both the policy and Ordinance
2012-05, and indicates the applicant’s agreement to abide by the rules, regulations and obligations set forth within Ordinance
2012-05.

“The applicant agrees to indemnify and hold harmless the City of Tavares, its officers, agents, representatives and employees
from all liabilities, claims, actions damages, losses and costs arising out of this Agreement with the City of Tavares, including
injury, illness or death which may be suffered before, during or after the effective date of this Agreement.

The applicant hereby accepts and fully assumes all risks involved in this business eperation within the City of Tavares, and
fully assumes all responsibility for any liabilities, damages, losses and costs that may result from said business operation,
Furthermore, the applicant understands and acknowledges that this indemnification covers any claims based on negligent
action or inaction of the City of Tavares, its officers, agents, representatives or employees. The applicant has elected to assume
all such risks, including, but not limited to, reasonable attorney’s fees, to the extent caused by the negligence, recklessness, or
intentional wrongful misconduct of the applicant, and any persons employed or used by the applicant in the performance of this
Agreement,

The applicant agrees that this indemnification is binding upon the applicant’s spouse, heirs, legal representatives and assigns;
and that its coverage extends to the applicant’s spouse, heirs, legal representatives and assigns.”

APPLICANT SIGNATURE DATE:

PLANNING AND ZONING DEPARTMENT

NOTES:

PLANNING AND ZONING APPROVAL:

SIGNATURE DATE

Permit Fee: $100.00 PAID BY: Cash Check#

Joan Giesy, Finance Manager Date ORIGINAL: Finance



Orlando Sentinel/Lake Sentinel
Sunday, March 25, 2012 Edition
Ordinance 2012-05

CITY OF TAVARES

NOTICE IS HEREBY GIVEN that tha Tavares Gu
Council will consider the Drdinance 2012
Second Reading, on April 4, 2012 &t
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: March 21, 2012
AGENDA TAB NO. 12
SUBJECT TITLE: Establishment of FY 2013 Broad Budget Priorities

OBJECTIVE: To establish the City Council's broad budget priorities for the City Administrator to
use in developing the FY 2013 budget (October 1, 2012 through September 30, 2013).

SUMMARY: It has been the practice of the Council to set the broad budget priorities for the City
Administrator to use as guiding principles in developing a budget that is commensurate with the
Council's over all budgetary goals.

By way of background, the City operates six (6) governmental operations as follows:

General Government (Revenues derived by property taxes, other taxes and fees)

Utilities - Water, Sewer & Reclaim (Revenues derived by fees — no property taxes)
Garbage Collection (Revenues derived from fees — no property taxes)

Storm Water (Revenues derived from fees — no property taxes)

Seaplane and Marina Enterprise (revenues derived from sales, rental income, general
fund and CRA TIF Fund (Incremental tax revenues within the CRA District).

Capital Projects. Revenues are derived from grants, impact fees, special tax revenues
like “Infrastructure Sales Tax” and property taxes.

LA R i =
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For the purposes of this discussion, the agenda summary is broken up into the following four (4)
attached sections for review:

1. Recent Historical Information Regarding The City Budgets
2. Current Status Of The City Budget

3. Future Budgetary Information

4. Referenced Exhibits and Notes

STAFF RECOMMENDATION: That Council discusses and then establishes broad budget
priorities for the City Administrator to incorporate into the FY 2013 budgets for all funds including
a discussion on:

Maintaining or not maintaining a similar level of service?

Adding or not adding new programs and services?

Raising, maintaining or reducing employee compensation and benefits?
Instituting or not instituting a Fire Assessment?

The millage rate

The Non property tax supported operations

QIO A O3 I

Note: Exhibit A offers commentary on these six (6) discussion items.

FISCAL IMPACT: Impacts FY 2013 budget

LEGAL SUFFICIENCY: This is legally sufficient.

1



Recent Historical Information Regarding The City Budget

The economic conditions of the United States and Florida are beyond the control of Tavares.
These economic conditions have affected all cities in Lake County. Each city has taken a
different approach to dealing with these economic realities. Tavares took an approach of
investing in itself by creating America’s Seaplane City, developing a Seaplane base, marina,
entertainment district, splash park for Children, adding 16 major events to the down town,
developing the Pavilion on the Lake, recruiting manufacturing companies, medical related
companies, sporting related companies, restaurants, retailers, upgrading its antiquated water
and sewer systems, adding reclaimed water to its inventory of product and services it offers,
investing in freight and commuter rail, paving its dirt roads, paver bricking its alleyways and
creating a business friendly environment by removing barriers to the private sector to encourage
private investment in Tavares. In addition, the city created an Economic Development
Department to hand hold each and every investor's transactions and their relocations to the city
as well as the elimination of Impact Fees and deferral of building permit fees.

The city has reaped the benefits of this approach including an unprecedented number of Grants
obtained ($20 million plus in grants), many business relocating to and starting up in Tavares:
medical, seaplane manufacturing, hospitality, specialty retirement communities, restaurants, and
retail. As a result many jobs were and are being created and, millions of private sector dollars
have been and continue to be invested in Tavares. All of this economic activity created a
significant shifting of the tax burden associated with operating this city from the residents to the
business community (Exhibit B). Tavares is expecting stability in its tax base this year with no
decrease in total valuation and a positive increase in total property values expected next year.
In summary, the economic conditions in Tavares are on the road to recovery in terms of
business start-ups, jobs, property values and prosperity.

The fruits of this Council's and its staff's labor have not come without challenges including
depleting revenues and the use of reserves to balance the annual budget. In addition, Tavares
has many properties exempt from taxes that require many City services (See Exhibit B). In
addition to these issues, while the City was investing in itself and experiencing economic
recovery it did it amongst the back drop of some very challenging realities. For example, in FY
2009 the City received $5.4 million in property Tax Revenue. This year the city received $4.2
million in property tax revenue. This $1.2 million reduction in revenues was dealt with by
reducing the city expenses $1.3 million. During this same period of time that the City was
experiencing a decrease in property tax revenues, the city was experiencing an increase in fixed
cost to deliver services (fuel, electric, insurance, parts, contracted service, etc.....). In addition to
the depleting revenues and increasing costs, the city added services (Seaplane base, marina.
16 special events, rail, reclaimed water, Pavilion On The Lake, irrigating and maintaining
gateway medians, Aesop’s Park, additional ball fields etc..).

The positive economic conditions that Tavares is beginning to enjoy today did not materialize
without a tremendous amount of hard work, civic entrepreneurialship, calculated risks, fiscal
challenges and budget cuts. The city balanced the growth of the city with its fiscal challenges
through budget cuts (See Exhibit C) reducing staff, instituting furloughs for the remaining staff,
increasing the employee's costs for benefits, putting off the purchase of aging equipment and
vehicles, utilizing reserves, an increase to the millage rate from 6.25 to 6.89 (this year it was
reduced from 6.95 down to the 6.89) and the city took out loans for the larger capital projects
pledging Utility Tax revenues to cover the debt service.
2



Current Status Of The City Adopted Budgets For this Fiscal Year 2012

1. Utilities: Water, Sewer & Reclaim:
The adopted budget is $6,504,203 and fees are set based on an independently created
rate study that sets all fees so that the “enterprise” breaks even. The rate study is
updated every five years and presented to and adopted by the City Council.

2. Garbage Collection:

The budget is $2,458,390 and residential rate is $21.17 per month. Commercial services
are contracted out to Waste Management.

3. Storm Water:

The current budget is 488,248. The rate is $4.50 per month per parcel per
4. Seaplane and Marina Enterprise:

The budget is $564,639 and is made up of the following components:

(1) Marina/Airport = $383,665

(2) Splash Park $73,013

(3) Park Maintenance $107,961.

Revenues are made up of $281,000 from sales/rent and 283,639 from CRA TIF Fund
and General Fund.

5. Capital Projects:
1. General Government is $319,146. Revenues are derived from grants, impact fees,
special tax revenues like “Infrastructure Sales Tax" and property taxes.
2. Utilities is $5,393,838. Revenues are derived from loans, grants and impact fees
6. General Fund:
The adopted budget is $11.5 million and revenues of $11.5 million were made up of
e $6,851,000 (*other) 60%
e $4,237,000 (property tax) 37%,
e $434,000 (reserves) 3%.

In addition the city maintains a General Fund reserve of $1,400,872 which represents 12.1% of
the adopted General Fund Budget.

*Other = electric tax, sales tax, gas tax, communications tax, utility fund transfers, permit
fees, recreation fees efc...



Future Budgetary Information

1. Utilities: Water, Sewer & Reclaim: Council previously addressed adequate future
funding for this program by developing a five (5) year rate study and then instituting
an automatic Consumer Price Index (CPI) plus 1% annual rate increases. These
automatic rate increases provide sufficient revenues to keep up with the increased
cost of delivering utility services of water, sewer and reclaim. The rate study will be
updated in a year.

2. Garbage Collection: Council previously addressed adequate future funding for this
program by adopting automatic CPI increase annually. It is anticipated that the
residential rate of $21.17 per month for this service will go up by the CPI of 2.7% to
$21.74 per month for the next fiscal year and the contracted Commercial operations
part of this service will be re-negotiated for next year.

3. Storm Water: It is anticipated that the $4.50 per parcel rate will need to be increased
to keep up with increased cost of delivering the service and making the necessary
improvements.’

4. Seaplane base and Marina Enterprise: It is anticipated that revenues from sales will
keep up if not surpass the increased cost of delivering products and services thereby
reducing the CRA TIF and General Fund contribution. The goal of this Enterprise is
self sufficiency over the next five years.

5. Capital Improvement Projects: The City Council previously developed a five year
program which will be presented to Council and updated as required.

6. General Fund: At this early point in time, it is virtually impossible to predict with
precision the actual revenue or expenses that will occur for next Fiscal Year 2013
(October 1, 2012 through September 30, 2013) because the city does not know:

1. how much property values will decrease if any?.
2. what the State shared revenues will be?

3. what the increased cost for insurance will be?
4. what future fuel prices will be in 20137

5. What the increased cost for electricity will be?

However, “possible” scenarios for the purpose of starting the discussion on the Council's broad
budget priorities based on staff following trends, receiving reports from the state and conducting
research could result in the following possible budget scenario:

Revenues:
1. Property values stabilizing - no loss/no gain in tax revenue over current year (See Note #1).

2. All other revenues increase 2% over current year.
3. Dental Self Insurance Program surplus applied and recognized (See Note #2)

Expenses:

1. Operational expense increase by 1.2% (fuel, electric, insurance, contractual services...)
2. The Fire Station #2's last debt service payment (Note #3)
3. Wooton Park’s Debt Service Payment (Note #4)

4



If the above frame work occurs with same millage rate, no employee cost of living adjustments
and no use of reserves then the city's shortfall would be approximately $540,000. The city will
need to make up that shortfall by either increasing revenues or decreasing expenses or a
combination of both. There are many options and combinations of options available to
extinguish the $540,000 shortfall thereby establishing a balanced budget for next year. It is
important to note that one (1) mill brings in approximately $600,000 in revenue. A couple of
scenarios are presented below without using reserves to get the broad budget discussions

going:

SCENERIO A: (Millage Rate Increase/No Employee Cost of Living Adjustment)

1. Similar Level of Service

2. Similar revenue sources

3. No employee pay adjustment
4. $540,000 Shortfall

In order to make up a short fall of $540,000, the millage rate would need to be increased
by .8871 mills from 6.8900 to 7.7771

SCENERIO B: (50% Fire Assessment/No Employee Cost Of Living Adjustment)

Churches/Not For Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay 2 what study recommended ($76.50 per year)

Commercial pay %z what study recommended ($0.14 cents per square foot)
Similar Level of Service

No employee pay adjustment

O L9 ED

The $540,000 shortfall is eliminated and the millage rate goes down by .3978 mills from
6.8900 down to 6.4922 mills. (See Note # 5)

SCENERIO C: (50% Fire Assessment/2.5% Employee Cost Of Living Adjustment

Churches/Not For Profits/Governmental blds. 100% exempt from Fire Service fee
Residential pay "z what study recommended ($76.50 per year)

Commercial pay 2 what study recommended ($0.14 cents per square foot)
Similar Level of Service

2.5% employee pay adjustment ($180,000)

O 5. 00 B

The $540,000 shortfall is eliminated and the millage rate goes down by .1024 mills from
6.8900 down to 6.7876 mills. (See Note #5)

SCENERIO D: (Reduced Level of Service)

The Council could lower its level of service and once the Council identifies what service
it wants to lower and to what lower level, it could identify the correlating cost savings,
which could address the $540,000 shortfall.



SCENERIO E (Further Budget Cuts): The city has reduced the municipal budget by $1.3
million since 2009 while adding additional service including:

1. Seaplane Base

2. Marina

3. Splash Park

4. Dog Park

5. Sister City Program

6. Senior Center

7. Entertainment District

8. New Special events

9. Concerts

10.Electric Vehicle Charging Stations

Any additional budget cuts to the municipal budget will result in a reduction of service
and therefore this scenario is essentially Scenario D above — “A Reduction in Level of
Service”. Exhibit C, attached, identifies how the city cut the budget by $1.3 million
previously.
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EXHIBIT A

1) Maintaining or not maintaining a similar level of service?

The City Provides the following services out of the General Fund:

Police, 911 Communications Center, Code Enforcement, Fire, Parks, Streetscape/ROW
Maintenance, Street Lighting, Recreation, Library, Streets/Sidewalks, Public Records, Special
Events, Community Events, Economic Development, Building Permitting/Inspections, Seaplane
Base and Marina.

The cost to maintain a similar level of service goes up each and every year due to increased
cost in fuel, insurance, maintenance, equipment and personnel. Increased cost is offset by
increased efficiencies and increased revenues. Over the past several years the Council has
maintained a similar level of service and addressed increased cost through increased
efficiencies (reducing staff, equipment, maintenance cycling, insurance, etc...).

2) Adding or not adding new programs and services?

Throughout the year new programs and services are discussed by Council members, staff and
constituents. During this discussion phase an opportunity is provided for Council to identify any
new programs and services that they would like incorporated into the budget. A few of the past,
present and future "“New Programs” are identified below:

Past “New Programs” previously added:

11.Seaplane Base

12.Marina

13.Splash Park

14.Dog Park

15. Sister City Program

16.Senior Center

17. Entertainment District

18.New Special events

19.Concerts

20.Electric Vehicle Charging Stations

Upcoming “New Programs” approved by Council:

Pavilion On The Lake

Train Station

Expanding Wooton Park

Expanding the ball fields

Wayfinding program and Kiosks

Alfred Streetscape maintenance program

O O P =

Future “New Programs” not in the budget but discussed recently:

1. Paramedic Services? $ ?




Road Maintenance Division $ ?

Golden Triangle Super Special Event? $ ?
Ingraham Park Improvements? $ ?
Community Concerts $ ?

Public safety Complex $ ?

Public Works facility $ 7

Tavares Nature Park restrooms$ ?

N LN

3) Raising, maintaining or reducing employee compensation and benefits?

The below reflects employee compensation/benefits adjustments over the last four (4) years:

FY 09 = 2% Cost of Living increase / 0% merit

FY 10 = (-2.3%) decrease (Furlough) 0% COLA / 0% merit
FY 11 = 2% Cost of Living increase / 0% merit

FY 12* = 0% Cost of Living Increase/0% merit

FY13= 7

* Some employees were charged 3% more for their retirement programs (excluding Police and Fire employees)
however he City adjusted the pay for those employees by 3% to make the take home pay remain neutral.

Employee Benefits:

e Tuition Reimbursement Program was eliminated in 2010

e Family healthcare premium contributions by the city were decreased from 78% to 50%
and Employee's contributions increased from 22% to 50%. Employee contributions to
Single coverage went from $0 to $60.91 per month for PPO and $0 to $27.76 per month
for HMO .

¢ Retirement Benefits for general FRS employees has been downwardly adjusted by the
state. Police and Fire remain the same. Hartford Plan employees were brought up to
contributional parity with general employees.

4) Instituting or not instituting a Fire Assessment?

In 2009, the City Council considered instituting a Fire Assessment based on an independent
study that recommended $153 per year for a residential property and .28 Per Square Foot for
Commercial. The Council did not however adopt a Fire Assessment at that time. Attached is the
2009 agenda summary on this issue which included the following statement:

“All residents and entities receive benefit of fire suppression services, but some provide
little or no contribution toward maintaining these services. With the adoption of a Fire
Assessment, costs of providing fire services will be more equitably distributed to those
receiving the benefit of fire services.”

Lake County has a Fire Assessment of $181.00 per year per house as well as a sliding
commercial rate (Example: $0.22 Per Square Foot for 3,500 square feet or $0.15 Per Square
Foot for 5,000 square feet). Recently other cities have adopted Fire Assessments. For
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example, Gainesville adopted a Fire Assessment in 2010: “ Gainesville property owners will again
have to pay the fire service assessment in the coming fiscal year after city commissioners voted Monday
fo renew the program they established last year to raise nearly §5 million”. — Gainesville Sun

At the Golden Triangle Summit meeting this year between Tavares, Eustis and Mt. Dora, the
cities requested that the three City Fire Departments work with Lake County to develop a plan
that creates a Fire Service Area in the Golden Triangle Area. This may or may not lead to a
discussion in the future regarding Fire Assessments as Lake County charges a Fire Assessment
in this area whereas the three cities collect for fire service as part of the property tax bill.

It takes many months to institute a Fire Assessment. If the city wanted to collect it as part of the
tax bill notice it could not establish the assessment until FY 2014. If the city collected by utility
bill notice then it could begin collecting in FY 13.

The city previously took a standard approach to Fire Assessments with its study. Another option
that has not been explored is the flat fee approach for commercial as is done with residential.
This too could be explored, however, the flat fee approach has not been used in Florida and it
could take a significant amount of time to develop and then institute.

5) The millage rate:

A one mil increase brings in approximately $600,000 and likewise a %2 mill increase brings in
approximately $300,000. The current millage rate is 6.89. A one (1) mill increase on a
homesteaded house valued at $150,000 would equal an additional $100 per year or $8.33 per
month.

The “roll back” tax rate is the millage rate levy required to bring in the same amount of tax
revenue as the prior year. For the 2013 budget discussions, the roll back rate would be 6.89 (the
same tax rate as 2012) because tax revenues are anticipated to stabilize in Tavares (be the
same as current year tax revenues).

6) Non Property Tax Supported Operations

Utilites

Garbage Collection

Storm Water

Seaplane Base and Marina*
Capital Program*

*These programs do have some tax revenues contributing to their operational cost



EXHIBIT B

Properties Exempt From Taxes: Tavares has many properties exempt from taxes which
results in a higher tax rate. Tavares is the County Seat and as such is home to many tax exempt
government buildings including all government buildings, Sheriff buildings, judicial buildings, jail,
Water Authority, School Board Administrative buildings, the elementary school, Middle school
and high school, hospital, not for profits, churches, etc. No property taxes are collected from
these entities; yet all of their facilities require roads, sidewalks, traffic lights, street lights, Police
and Fire services that the City provides and tax payers pay for. Most of these properties are
classified as a “large assembly of people” facility and thus become drivers on the need and cost
for adequately sized police and fire protection - yet these facilities are tax exempt.

Residential to Commercial tax shifting burden: Historically Tavares tax revenues were
comprised of approximately 80% residential and 20% commercial which places a heavy burden
on the residents to pay for public services like Police, Fire, Parks, and Road maintenance.
Tavares has worked hard over the last five years to change that unbalanced ratio and has been
successful in changing it to 25% commercial contribution and 75% residential contribution in
2010 and then 31% commercial contribution and 69% residential in 2011. The goal is a 40%
commercial contribution and 60% residential contribution. Industry experts assert that for every
dollar a resident pays towards their municipal tax services contribution they use $1.20 in
services and for every dollar a commercial business pays for their municipal tax services
contribution they use .80 cents worth of services. For example the commercial property tax
collected goes towards paying the library and recreation expenses but the commercial property
owners don't necessarily use those services. Thus, a community with a higher commercial tax
contribution ratio has a lower tax rate.

In summary, communities with excessive properties exempt from paying taxes and low

commercial ratios have higher tax rates than those communities who have few properties
exempt from paying taxes and high commercial to residential ratios
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EXHIBIT C
BUDGET/STAFF REDUCTIONS
Over the past four years, budget cuts have been addressed by a combination of the following:

- Lowing the operating budget

- Reduction in forces (RIF)

- Instituting furlough programs

- Increasing employee's contribution to healthcare cost

- Eliminating the employee merit program

- Reducing Overtime

- Reducing training

- Renegotiating vendor contracts

- Deferring capital equipment replacement (not replacing police vehicles, mowers, Fire
engine, etc.)

- Mowing rights-of-way less frequently

- Areduction in operations and maintenance across the board

- Elimination of new programs, like the establishment of a Road Maintenance Department

- Millage rate adjustments

- Use of reserves

Personnel reductions included the following positions:

Assistant Police Chief (Major)

Police Officer

Police Officer

Police Officer

Executive Assistant to City Administrator

General Services Supervisor

Public Works Construction Coordinator

Public Works General Services Crew Foreman

. Public Works Sanitation Driver

10. Public Works Sanitation Driver

11.Public Works P.T. Staff Assistant

12. Community Development GIS Analyst

13. Community Development Administrative Assistant

14. Community Development Permitting Technician

15. %2 Community Development Building Inspector (contractual position)
16. Computer Services Director

17. Community Services Parks Maintenance Worker (outsourced some landscaping)
18. Community Services Parks Supervisor

19.Community Services Library Youth Services Specialist

20. Utility Wastewater Treatment Plant Operator

000 S R B 00 1Y,

- In the General Fund side, during this period of time, the city added 1.5 positions (Public
Communications Director and a Part-time City Hall Receptionist. (contractual). This
resulted in a net reduction of 18.5 positions or 11% decrease in staffing.
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In the Sanitation Fund the city added one part —time Sanitation Staff Assistant.

In the Seaplane Base and Marina Fund the city added five full-time and two part-time
positions. (Note: The full time maintenance position remains vacant and those duties are

being handled by the other employees).

- Atthe Splash Park, seven seasonal part-time employees were added during this time
period.



NOTES

Note # 1: Tax Revenues: Staff anticipates tax revenues of approximately $4.2 million (same as
current year) for the FY 13 budget year. In the FY 14 budget year the city may see an increase
in tax revenue as the following projects should be completed and on the tax rolls:

Osprey Lodge

Lakeside Hotel

Chet Lemon'’s "Big House" indoor sports complex
The new medical parks surgical facility

Shanti Niketan's phase two retirement community
Dollar General Store next to Palm Gardens

o7 B

Note # 2 Employee Dental Insurance Program: The city previously funded an employee
benefit referred to as the Employee Dental Insurance Program. It was self insured. Last year the
city closed that self insurance program down and incorporated it into the Blue Cross Blue Shield
plan. This year the city finished paying out all of the self insurance program claims. The balance
in the self insurance program after all payouts is $250,000.

Note # 3 Fire Station 2 Debt Service: The last debt service payment of $112,382 for the
construction cost of Fire Station 2 occurs in FY 13. Previously it was paid out of Fire Impact
Fees. With no Fire Impact Fees collected this payment will have to be paid out of the general
fund.

Note # 4 Wooton Park Debt Service $300,000: $1.7 million in utility tax revenues is collected
each year and contributes to the General Fund. It's a part of the 63% "other revenue”. $450,000
of that utility tax revenue is pledged to cover the debt service for the Wooton Park Expansion
project. (Seaplane Base, Marina, Prop Shop, Pavilion on the Lake, Special Events Pad,
Children’s Splash Park etc...). Next year $300,000 of that $450,000 debt service payment will
transfer from being paid out of the Infrastructure Sales Tax fund to being paid from utility tax
revenues. This will lower the $1.7 million utility tax revenue down to $1,400,000 next year.

Note # 5 Fire Assessment:): Based on the last Fire Assessment Study conducted for Tavares
the fees were established as follows:

residential house would pay $153 per year ($12.75) per month for Fire Service
Commercial would pay $0.28 cents per square foot for fire service
Industrial/Warehouse would pay $0.06 cents per square foot for fire service

Non Government Institutional would pay $0.45 cents per square foot for fire service
Government would pay $0.57 cents per square foot for fire service

moowe

The county has a Fire Assessment. The current residential rate is $181 per year.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 15, 2009

AGENDA TAB NO 2

SUBJECT TITLE: Resolution #2009-10 - Fire Assessment and related Fire Assessment Roll

OBJECTIVE:  To consider approval of Resolution Number 2009-10 which imposes fire
assessments and rates for assessments and the fire assessment roll for assessed properties.

SUMMARY:

During the preparation of the Fiscal Year 2009 General Fund Operating Budget. many obstacles
faced the City. A significant challenge for the City was the change in the Truth In Millage
(TRIM) process and requirements. The State mandates for TRIM provided decreased property
values which corresponded to decreased ad valorem collections.  Although the 2009 adopted
budget for the General Fund provided a constant service level to our residents, a reserve
appropriation in excess of $1 million was required in order to support this initiative. Reserve
appropriations are generally not sustainable in subsequent fiscal years to meet operational
expenditures, thus the 2009 Budget included appropriations for a Fire Assessment Study for
implementation of fire assessment fees in fiscal year 2010.

All residents and entities receive benefit of fire suppression services, but some provide little or
no contribution toward maintaining these services, With the adoption of a Fire Assessment,
costs of providing fire services will be more equitably distributed to those receiving the benefit
of fire services.

As part of the process for establishing a fire assessment. the City has completed various tasks,
considerations and disclosures prior (o this meeting. Some disclosures were in addition to
statutory requirements. Below is a listing of the various considerations, disclosures and actions
concerning the fire assessments that have occurred as of this date.

o On November 5. 2008, the City Council approved advertisement for notice to adopt a
resolution for intent to adopt a Fire Assessment,

o On December 17, 2008, the City Council adopted Resolution Number 2008-36 which
established the City’s intent to adopt a uniform method of collection for fire assessments.

o On December 17, 2008, the City Council approved the ranking of Consulting Firms to
prepare a fire assessment study.

o On February 8, 2009, the City Council approved agreements with the Lake County
Property Appraiser and the Lake County Tax Collector for the Uniform Collection
Method for Fire Assessments.

o On May 20. 2009, the results of the Fire Assessment Study were presented (o Council by
Government Services Group.

Agenda Summary — Fire Assessment and Fire Assessment Roll Resolution



On June 3. 2009, the Council approved First Reading of Ordinance No. 2009-19
providing for implementation of a Fire Assessiments and providing definitions. collection
methods, and process for annual assessments.

On June 17. 2009, Council approved the Second and Final Reading for Ordinance No.
2009-19

On July 1, 2009, Council approved Resolution No. 2009-08 directing the City
Administrator to prepare the assessment roll and to bring back the related resolution to
the City Council for a fire assessment.

The application of a Fire Assessment is intended to distribute live service costs more equitably
where everyone with a single family residence pays the same rate and commercial entities pay a
rate based on the size of their building and not the value of their property for the services

provided.
OPTIONS:
I. Move to adopt Resolution No. 2009-10 adopting the assessment roll and setting the Fire

Assessment today and set the maximum millage rate on July 29" and deliberate the
budget in August and September, and upon conclusion of the budget deliberations. make
a final decision on whether to implement a [ire assessment.

Move to adopt Resolution No. 200910 adopting the assessment roll and implement a
Fire Assessment today for fiscal year beginning October 1. 2009, and instruct stalf to
prepare a budget based on the Fire Assessment and said budget to be deliberated by the
Council in August and September.

Do not establish a Fire Assessment and instruct staff to develop a budget without a fire
assessment and Council will deliberate the budget in August and September.

STAFF RECOMMENDATION:

Move to adopt Resolution No. 2009-10 adopting the assessment roll and implement a Fire
Assessment today for fiscal year beginning Oectober 1, 2009, and instruct staff to prepare a
budget based on the Fire Assessment and said budget to be deliberated by the Council in Augusl
and September,

FISCAL IMPACT:  The implementation of a Fire Assessment at the Five-Year Assessable

Budget amount is expected 1o generate $1,634.765 in revenue for Fire Suppression Services.

LEGAL SUFFICIENCY: Resolution No. 2009-10 has been prepared by the office of the City

Attorney.

Agenda Summary — Fire Assessment and Fire Assessment Roll Resolution



CITY OF TAVARES, FLORIDA

FINAL FIRE PROTECTION
ASSESSMENT RESOLUTION

2009- 10

ADOPTED
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RESOLUTION NO. 2009 - 10

A RESOLUTION OF THE CITY OF TAVARES, FLORIDA,
RELATING TO THE PROVISION OF FIRE PROTECTION
SERVICES, FACILITIES AND PROGRAMS; IMPOSING FIRE
PROTECTION ASSESSMENTS AGAINST ASSESSED
PROPERTY FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2009; APPROVING THE RATE OF ASSESSMENT; APPROVING
THE ASSESSMENT ROLL; ESTABLISHING A HARDSHIP
PROGRAM; CONFIRMING INITIAL ASSESSMENT; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Tavares, Florida has enacted Ordinance No. 2009-
19, which authorizes the imposition of Fire Protection Assessments for fire
protection services, facilities, and programs against Assessed Property located
within the City.

WHEREAS, the imposition of a Fire Protection Assessment for fire
protection services, facilities, and programs each fiscal year is an equitable and
efficient method of allocating and apportioning Fire Protection Assessed Costs
among parcels of Assessed Property,

WHEREAS, the City has made an analysis of the fire protection program
to identify any costs being expended on medical or advanced life support
services, and such costs are being funded from sources of revenue other than
Special Assessments, and

WHEREAS, the City desires to impose a fire protection assessment
program within the geographic area of the City using the procedures provided by
Ordinance No. 2009-19, including the tax bill collection method for the Fiscal
Year beginning on October 1, 2009;

WHEREAS, the City, on June 17, 2009, adopted Resolution No. 2009-08
(the "Initial Assessment Resolution”);

WHEREAS, the Initial Assessment Resolution contains and references a
brief and general description of the fire protection facilities and services to be
provided to Assessed Property; eslimated rates of assessment, including a
Maximum Assessment Rate; and directs the updating and preparation of the
Assessment Roll and provision of the notice required by Ordinance No. 2009-19.

WHEREAS, in order to impose Fire Protection Assessments for the Fiscal
Year beginning October 1, 2009, Ordinance No. 2009-19, requires the City to
adopt a Final Rate Resolution which establishes the rates of assessment and
approves the Assessment Roll for the upcoming Fiscal Year, with such



amendments as the City Council deems appropriate, after hearing comments
and objections of all interested parties;

WHEREAS, the Assessment Roll has heretofore been made available for
inspection by the public, as required by Ordinance No. 2009-19.

WHEREAS, notice of a public hearing has been published and mailed, as
required by the terms of Ordinance No. 2009-19 which provides notice to all
interested persons of an opportunity to be heard; an affidavit regarding the form
of the notice mailed being attached hereto as Appendix A; the proof of
publication being attached hereto as Appendix B; and

WHEREAS, a public hearing was held on July 15, 2009, and comments
and objections of all interested persons have been heard and considered.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
TAVARES, FLORIDA:

Section 1. Authority.

This Resolution is adopted pursuant to Ordinance No. 2009-19; the Initial
Assessment Resolution; Article VI, Section 2, Florida Constitution; section
197.3632, Florida Statutes; and all other applicable provisions of law.

Section 2. Definitions and Interpretation

This Resolution constitutes the Final Assessment Resolution as defined
by Ordinance 2009-19. All capitalized terms in this Resolution shall have the
meanings defined in Ordinance 2009-19 and the Initial Assessment Resolution.

Section 3. Imposition of Fire Protection Assessments.

(A)  The Parcels of Assessed Property described in the Assessment
Roll, which is hereby approved, are hereby found to be specially benefited by the
provision of the fire protection services, facilities, and programs described or
referenced in the Initial Assessment Resolution in the amount of the Fire
Protection Assessment set forth in the Assessment Roll, a copy of which was
present or available for inspection at the above referenced public hearing and is
incorporated herein by reference. It is hereby ascertained, determined, and
declared that each parcel of Assessed Property within the City will be specially
benefited by the City's provision of fire protection services, facilities and
programs in an amount not less than the Fire Protection Assessment for such
parcel, computed in the manner set forth in the Initial Assessment Resolution.
Adoption of this Final Assessment Resolution constitutes a legislative
determination that all parcels assessed derive a special benefit in a manner
consistent with the legislative declarations, determinations and findings as set



forth in Ordinance No. 2009-19, and the Initial Assessment Resolution from the
fire protection services, facilities, or programs to be provided and a legislative
determination that the Fire Protection Assessments are fairly and reasonably
apportioned among the properties that receive the special benefit as set forth in
the Initial Assessment Resolution.

(B)  The method for computing Fire Protection Assessments described
and referenced in the Initial Assessment Resolution is hereby approved.

(C)  The Fire Protection Assessments to be assessed and apportioned
among benefited parcels pursuant to the Cost Apportionment and Parcel
Apportionment, as provided in the Initial Assessment Resolution to generate
such estimated Fire Protection Assessment Cost for the Fiscal Year commencing
October 1, 2009, are hereby established as follows:

Residential Property Use Categories Rate Per Dwelling Unit
Residential o $153.00
Non-Residential Property Use Categories Rate Per Square Foot
Commercial | o $0.28
IndustrialMarehouse 2 ~ $0.06
Non-government Institutional B $0.45
Government . $0.57
(D) As authorized in Ordinance No. 2009-19, the Maximum

Assessment Rates to be assessed and apportioned among benefited parcels in
future fiscal year without additional notice to Tax Parcel Owners as required by
Ordinance No. 2009-19 are hereby established as follows:

Residential Property Use Categories Rate Per Dwelling Unit
Residential == $153.00
Non-Residential Property Use Categories | Rate Per Square Foot
Commercial - - $0.28
“IndustrialWarehouse ___ $0.06.
Non-government Institutional T $0.45
| Government $0.57

(E) The above rates of assessment are hereby approved. Fire
Protection Assessments for fire rescue services, facilities, and programs in the
amounts set forth in the Assessment Roll, as herein approved, are hereby levied
and imposed on all parcels of Assessed Property described in such Assessment
Roll for the Fiscal Year beginning October 1, 2009.

(F)  Any shortfall in expected Fire Protection Assessment proceeds due
to any reduction or exemption from payment of the Fire Protection Assessment
required by law or authorized by the City shall be supplemented by a legally



available funds, or combination of such funds, and shall not be paid for by
proceeds or funds derived from the Fire Protection Assessment.

(G) As authorized in Ordinance No. 2009-19, Interim Fire Protection
Assessments are also levied and imposed against all property for which a
Cerlificate of Occupancy is issued after the adoption of the Annual Rate
Resolution in the method described in Ordinance No. 2009-19.

(H)  Fire Protection Assessments shall constitute a lien upon non-
government owned Assessed Property so as to be equal in rank and dignity with
the liens of all state, county, district or municipal taxes and other non-ad valorem
assessmenls. Except as otherwise provided by law, such lien shall be superior
in dignity to all other liens, titles, and claims, until paid.

(h The Assessment Roll, as herein approved, together with the
correction of any errors or omissions as provided for in Ordinance 2009-19 shall
be delivered to the Tax Collector for collection using the tax bill collection method
in the manner prescribed by the Ordinance.

Section 4. Authorization for Hardship Exemptions and Assistance.

In accordance with the authorization in Ordinance 2009-19, the City of Tavares
hereby adopts the following hardship program.

(A)  To qualify for Hardship Assistance, the applicant must meet the following criteria:

1. The applicant must be the owner of the Residential property to which the
applicant is seeking assistance and entitled to a homestead exemption pursuant to the
requirements of Chapter 196, Florida Statutes.

2. The accumulated Gross Income of all occupants of the property shall be less
than or equal to 175% of the annual Federal Government Poverty Level Guidelines
established by the United States Department of Health and Human Services, as
adjusted for family size, as provided herein.

3. The applicant shall have the present intent to maintain the Residential
Property as his or her Permanent Residence throughout the remainder of the Fiscal
Year for which the assessment is imposed.

4, The application must be filed with the City prior to June 15 of the year in which
the applicant is applying.

(B) In order to apply for hardship assistance, the applicant shall file with the City an
application, under oath, demonstrating entitlement to Hardship Assistance. In addition,
the applicant must provide proof of the total gross income (including wage earnings,
social security income, retirement/pension income, investment earnings, etc.) of all



occupants of the residential property. An executed copy of the prior year's Federal
Income Tax Return for all occupants shall be required to be submitted for verification
purposes.

(C)  The City, within fifteen (15) days of the filing of the application, shall review the
application and such other supporting data that may be filed therewith and make such
further investigation as may be reasonably required in order fo determine if the applicant
qualifies for Hardship Assistance.

(D)  If the City determines that the applicant is qualified for hardship assistance under
the terms of the Hardship Assistance Program, such assistance shall be based upon a
sliding scale, as provided herein, with the highest levels of assistance granted to owners
whose total family income, as adjusted for family size, are the lowesl.

(E)  The 2009 Federal Government Poverty Level Guidelines established by the
United States Department of Health and Human Services, as adjusted for family size

are as follows:
The 2009 Poverty Guidelines

Persons in
rep 100% 126% 150% 176%
Household N (S —
1 $10,830 $13,537 $16,245 $18,952
2 14,570 18,212 21,855 25,497
3 18,310 22,887 27,465 32,042
4 22060 | 27,562 | 33,075 38,587
5 25,790 32,237 38,685 45,132
- 6 29,5630 36,912 44,295 51,677
7 893;270 41,587 49,905 58,222
8 37,010 46,262 55,616 64,767
For families with more than 8 persons, add $3,740 for each additional person.

The level of assistance available to the applicant is dependent on the applicant's
percentage of the poverty level. Assistance Levels are as follows:

Hardship Assistance Levels

Total Gross Assistance
Income Bracket o Level
| 100% of poverly level or less ~ 100%
~ 125% of poverty level _ 75% -
150% of poverty level 50%
| 175% of poverty level ~ 25%




(F)  If the City determines that the applicant is not qualified for hardship assistance
pursuant to this Section, the City Administrator shall inform the applicant in writing of the
applicant's right to file a written appeal to the City Council within fifteen (15) days, or in
the event the applicant shall appeal and the decision of the City Administrator shall he
upheld by the City Council, such decision, in either case, shall be final and thereupon,
the Fire Rescue Assessment shall be collected or enforced in accordance with the
associated Ordinance and Resolution. If the City Council shall reverse the decision of
the City Administrator, the Cily shall pay the approved portion of the Fire Rescue
Assessment for and on behalf of such applicant from funds budgeted for that purpose.

(G) The City Council, in its sole discretion, shall determine on an annual basis
whether to provide this program of hardship assistance to the City residents.

(H)  On an annual basis, the City Council shall designate the funds available to
provide any exemptions or hardship assistance. The provision of an exemption or
hardship assistance in any one year shall in no way establish a right or entitlement to
such exemption or assistance in any subsequent year and the provision of funds in any
year may be limited to the extent funds are available and appropriated by the City
Council. Any funds designated for exemptions or hardship assistance shall be paid by
the City from funds other than those generated by the fire protection assessment.

Section 5. Confirmation of Initial Assessment Resolution.

The Initial Assessment Resolution is hereby confirmed.

Section 6. Effective Date.

This Final Resolution shall take effect immediately upon its passage and
adoption.

PASSED, ADOPTED, AND APPROVED this day of ,
2009, by the City Council of the City of Tavares, Florida.

ATTEST:

Nancy Cluits, Mayor
Tavares City Council

Nancy Barnett, City Clerk

Approved as to Form:

Robert Q. Williams, City Attorney

Passed First Reading:




ATPERDIX A

AEFIDAVIT OF MAILING

BEFORE ME, the undersigned authority, personally appeared JOHN H. DRURY and JASON
BUCHHOLZ who, after being duly sworn, depose and say:

¥ John H. Drury, City Administiator for the City of Tavares, Florida, ("City"), pursuant to the
authority and direction received from the City Council, timely directed the preparation of the Assessment
Roll and the preparation, mailing, end publication of notices in accordance with Ordinance No, 2009-19
(the “Ordinanca”), and In conformance with the Initial Assessment Resolution adopted by the City Council

on June 17, 2009 (the "Initial Assessment Resolution”).

2 Jason Buchholz Is a Senior Project Manager for Government Services Group, Inc. (GSG).
GSG has caused the notices required by the Ordinance to be prepared In conformance with the Initial
Assessment Resolution. An exemplary form of such notice is attached hereto. GSG has caused such
individual notices for each affected property owner to be prepared and each notice included the following
information: the purpose of the assessment; the total amount proposed to be levied against each parcel;
the unit of measurement to be applled against each parcel to determine the assessment; the number of
such units contalned within each parcel; the total revenue the City expects to collect by the assessment; a
statement that failure to pay the assessment will cause a tax certificale to be issued against the property
which may result in a loss of title; a statement that all affected property owners have a right 1o appear &t
the hearlng and to file written objections with the local governing board within 20 days of the notice; and

the dale, time, and place of the hearing.

3. On or before June 24, 2000, GSG delivered and directed the mailing of the above-
referenced notices by Modern Mailers, Inc. ("Modern Mallers'), in accordance with the Ordinance and the
Initial Assessment Resolution by First Class Mall to each affected owner, at the addresses then shown on
the real property assessment tax roll database maintained by the Lake County Property Appraiser for the
purpose of the levy and collection of ad valerem taxes. Notices 10 property owners raceiving multiple

individual notices were mailed, or caused to be malled by GSG on or before June 24, 2009,



4. G5G confirmed that Modern Mailers mailed or caused 1o be mailed on or before June 24,

2009, the above-referencad notices delivered to Modern Mailers by GSG.

FURTHER AFFIANTS SAYETH NAUGHT.

John H. Drury
Affiant
nﬂﬂan W\
ON BUCHHOLZ
jant
STATE OF FLORIDA
COUNTY OF LAKE

The foregoing Affidavit of Mailing was sworn 10 and subscribed before me this day of June
2009 by John H. Drury, City Administrator for the City of Tavares, Florida. He is persenally known to me or
who has produced _ as jdeptification and did take an cath.

Printed Name:
Notary Public, State of Florida
At Large
My Commission Expires:

Commission No.:

10



STATE OF FLORIDA
COUNTY OF LEON

The foregoing Affidavit of Malling was sworn to and subscribed before me 1his..7_E_'f_{_i day of June
2009 by Jason Buchholz, Senior Project Manager, Government Services Group, Inc., a Florida corporation.

He iséersonally known to rn_B or has produced as identification and did take an oath,

rinted Name:r:. ], Lon.é# Williew s

ﬁ«\" f_;, &ﬁ"@&wé%%v Notary Public, State of Florida

s SR 57 Eapiros May 12,2012

e Sorvied T Teoy Foin P e 1003857018 At Large / 1
My Gommission Expires: S /33- QAQ/ 4

Commission No..__ DD 7 é? SY7
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Cily of Tavares
PO Box 1066 CITY OF TAVARES, FLORIDA
Tvss, Pl v e NOTICE OF HEARING TO IMPOSE AND FROVIDE
FOR COLLECTION OF FIRE PROTECTION
NON-AD VALOREM ASSESSMENTS

NOTICE DATE: JUNE 24, 2009

CANADY WALTERE AllKey #: 1497582

415 N BLOXHAM AVE ;
Tax Parcel # 291926010000000005
TAVARES FL 32776-3109 Sequence Number; TF-2035

Legal TAVARESE 88 FT OF 575 FT W OF RR OF NW
BLK OF RIVER PARK PB 1 PG 64 ORB 822 PG

*rE NOTICE TO PROPERTY OWNER * " * *

As required by Secllon 197.3632, Florida Statutes, and City Ordinance No. 2008-18, nolice is given by the City of Tavares that an annual
assessmenl for fire proteclion services may be levied on your property for the fiscal year Oclober 1, 2008 - Seplember 30, 2010, The purpose
of this assessment is to fund fire protection services benefiling Improved property located within the Gity of Tavares. The lotal annual fire
protection assessment revenue to be collecled within tha City of Tavares Is estimated fo be §2,250,846, The annual fire protection assessment
Is based on the classificalion of each parcel of property and number of billing unils contained therein,

Type and Number Fiscal Year 09-10
Category of Billing Units Assessment
Residentlal 1 Dwelling Unit §$1563.00

The maximum annual fire proleclion assessment for the above parcel for Fiscal Year 2008-10 and fulure fiscal years is $153.00.

A public hearing will be held at 4:00 p.m. on July 15, 2008, In the City of Tavares Cily Hall, 201 East Main Streel, Tavaras, Florida for the
purpose of recaiving public comment on the proposed assessmenls.

Copies of Ihe Fire Protection Assessment Ordinance, the Initial Assessment Resolution and (he preliminary assessment roll are available for
inspection at the Tavares Cily Adminisirator's Office, localed at 201 East Main Slreet, Tavares, Florida.

Both the fire prolection services non-ad valorem assessment amount shown on this nollce and the ad valorem laxes for the above parcel will
be collected on the ad valorem tax bill malled in November. Fallure (o pay the assessments will cause a {ax cerlificate 1o be issued against the
property which may result In a loss of tille.

You have the right 1o appear at the hearing and 1o file written objections with the City Councl| wilhin 20 days of ihis nolice. If you decide lo
appeal any declsion made by the City Council with respect lo any matler consldered al the hearing, you will need a record of the proceedings
and may need o ensure (hat a verbalim record |s made, including the testimony and evidence upon which the appeal Is fo be made. In
accordance wilh the Americans with Disabiliies Act, persons needing a special accommodation or an Interpreter to participate in this
proceeding should contact Nancy Barnett, Cily Clerk, at (252) 253-4546, at least 48 hours prior to the dale of the hearing.

Unless proper steps are initialed in a courl of compelent jurisdiction to secure relief within 20 days from the date of City Council action al the
above hearing (including the method of apportionment, the rata of assessment and the imposition of assessments), such action shall be the
final adjudication of the issues presenled.

If there is a mistake on this notice or If you have any gueslions regarding your fire prolection services assessment, please contacl {he City of
Tavares af (352) 742-64723, Monday through Friday between 8:30 a.m, and 5:00 p.m. Further information relaling 1o this matier can be
obtained at (he Clly's website at www.lavares.org,

EERAATHIS IS NOT ABILL ** %5 ¥
12
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APPENDIX C

CERTIFICATE TO
NON-AD VALOREM ASSESSMENT ROLL

| HEREBY CERTIFY that, | am the Mayor of the City of Tavares, or authorized
agent of the City of Tavares, Florida (the "City"); as such | have satisfied myself that all
property included or includable on the non-ad valorem assessment roll for fire protection
services (the "Non-Ad Valorem Assessment Roll") for the City is properly assessed so
far as | have been able to ascertain; and that all required extensions on the above
described roll to show the non-ad valorem assessments attributable to the property
listed therein have been made pursuant to law.

| FURTHER CERTIFY that, in accordance with the Uniform Assessment
Collection Act, this certificate and the herein described Non-Ad Valorem Assessment
Roll will be delivered to the Lake County Tax Collector by September 15, 2009.

IN WITNESS WHEREOF, | have subscribed this certificate and directed the same to be
delivered to the Lake County Tax Collector and made part of the above described Non-
Ad Valorem Assessment Roll this day of , 2009,

CITY OF TAVARES, FLLORIDA

By:

Mayor

[to be delivered to Tax Collector prior to September 15.]
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: APRIL 4, 2012

AGENDA TAB NO. 13
SUBJECT TITLE: PURCHASE OF SOFTWARE FOR POLICE DEPARTMENT
ACCREDITATION MANAGEMENT

OBJECTIVE:

To consider a request to purchase software for policy creation, distribution and
tracking and Accreditation Management for the Professional Standards Division
of the Police department in the amount of $1,730.

SUMMARY:

The Tavares Police Department intends to sign contracts with the Florida
Commission on Law Enforcement Accreditation (CFA) in FY 2012/2013 with the
intention of becoming a CFA Accredited agency in FY 2014/2015. If successful
the Police department will become the 4" State Accredited agency in Lake
County. A complete rewrite of all department Policy and Procedures will occur
prior to spring 2013 and all new policies and procedures must meet CFA
standards. The proposed software purchase will manage the creation,
distribution and tracking of all Police department Policy, Procedure and
Memorandum and will create and manage the Accreditation files necessary as
part of the CFA Accreditation process.

Power DMS (Policy, Testing and Survey) software would be purchased directly
from the vendor for $1,430. Power Standards software would be purchased
directly from the Florida Commission on Law Enforcement Accreditation for $300.
Both of software purchases are sole source and integrate together. Software
purchase for the FY 2011/2012 budget year will be from Police department
forfeiture funds. Recurring software costs will be included in the Professional
Standards line item of future budgets.

In addition, on February 15, 2012, Council authorized the purchase of three rifles
and accessories from forfeiture funds. Since that time the department purchased
one rifle (V94) and is in the process of trading for two more (G36) at no cost. It is
anticipated that there will be a cost savings for this expenditure.

OPTIONS:

1) Purchase software for Accreditation Management in the amount of $1,730
using Police department forfeiture funds.



2) Do not purchase Accreditation Management Software

STAFF RECOMMENDATION:

Move to purchase Accreditation Management utilizing Police department
forfeiture funds.

FISCAL IMPACT:

$1,730 from Police department forfeiture funds. (Current balance $4,000)

LEGAL SUFFICIENCY:

This has met legal sufficiency.



AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 14

SUBJECT TITLE: Lake Building Property and Community Theater —
Presentation and Discussion

OBJECTIVE:

To discuss the item tabled from the meeting of February 15, 2012 regarding the
Lake Building property and community theater and allow Council the opportunity
to discuss their interest in this topic. See attached Exhibit A for material
previously in packet on February 15.

SUMMARY:

Previously Council tabled the attached two items to the first meeting in April
regarding 1) information on the Lake Building vacant lot and 2) information on
municipal theaters to allow Councilmember Pfister the opportunity to have local
theater professionals make a presentation on the value of community theater.

OPTIONS:

1) Have the presentation from theater professionals and discuss the vacant
Lake Building property and the topic of community theater
2) Do not discuss

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient



/\ ,\ 4c hite v ( -
AGENDA SUMMARY A

TAVARES CITY COUNCIL
DATE OF MEETING: FEBRUARY 15, 2012

AGENDA TAB) 13

SUBJECT TITLE: DISCUSSION REGARDING EXPLORATION OF ACQUISITION OF
FORMER LAKE BUILDING VACANT PROPERTY SITE

OBJECTIVE:

To provide City Council information to consider regarding the possible acquisition of the
former Lake Building vacant property site at 230 East Main Street.

SUMMARY:

At its meeting on January 18, 2012, Council Member Lori Pfister requested Council input on
its interest in exploring the possibility of acquiring the vacant site of the former Lake Building
lot as an open down town “pocket park” site. Council authorized the exploration of that
possibility as well as grant funding sources and to brign that information back for futher
discussion.

Staff has conducted the research and offers the following information: Per the attached real
estate listing, the proposed site is 12,825 square feet or .28 acres. The property is zoned
Downtown Commercial which would permit minimum building setbacks and a building height
of up to 60 feet.

The listing price on the property is $195,000.

Per the attached correspondence from the Property Appraiser's office, the current taxable
value of the existing vacant site is $61,560. Based on the City's current millage rate of 6.89
mills, the vacant site will generate an estimated $423 in annual taxes.

Staff also researched grants that may be available to assist in the proposed acquisition. Staff
identified two potential grant opportunities: the Florida Recreation Development Assistance
Program (FRDAP) and the Land and Water Conservation Fund (LWCF) program (see
attached grant program summaries).

The FRDAP program has been one of the most popular State grant programs to assist local
governments in developing outdoor recreation programs. For a project of over $150,000 a
local cash match of 50% would be required. Unfortunately the State Legislature did not fund
the program in the 2011/12 State fiscal year and funding is uncertain for the State 2012/13
fiscal year.

The Land and Water Conservation Fund program is a Federal cooperative matching grant
program. It is a highly competitive process with a total of $1.5 - $2 million estimated to being
available statewide this year. They usually award 7 — 10 grants per year and usually receive
approximately 50 grant applications. The grants require a 50% local match. Grant
applications for this program must be received between March 1- 15, 2012.



RECOMMENDATION

Staff recommends that Council discuss this matter.
OPTIONS:

1. That the City Council discuss the matter.
2. That the City Council does not discuss the matter.

FISCAL IMPACT: No Fiscal Impact to discuss the matter.

LEGAL SUFFICIENCY:

All options are legally sufficient.



PA LAND VALUE - 2012.txt
From: Royce, Frank [froyce@lcpafl.org]
sent: Monday, February 06, 2012 11:28 AM

To: Bill Neron
subject: Property Value
Bill,

current value is $ 61,560 of land only. This is working number going into
2012.

Frank Royce, CFE

Chief Deputy Property Appraiser

Lake County, Florida
froyce@lcpafl.org<mailto:froyce@lcpafl.org>
352-253-2153

FAX 253-2155

If you can read this thank a teacher, if it's in English thank a veteran.

Page 1
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LoopNet - Tavares Entertainment District Opportunity, Office (land), 230 E Main, Tavares, FL 1/19/12 8:32 AM

Croshy & Associates, Inc. Richard Gonzalez — (352) 408-3892

Land For Sale

Tavares Entertainment District Opportunity
230 E Main, Tavares, FL 32778

Price: $195,000
Lot Size: 12,825 SF
Property Type: Land
Property Sub-type: Office (land)
Features:

Electricity/Power
Water
Telephone
Cable
Gas/Propane

1 Lot Available

Lot 1 Price: $195,000
Lot Size: 12,825 SF
Price/SF: $156.20
Lot Type: Office (land)
Tax D/ APN: 29-19-26-010000900004
Commission Split: 2.5%

Main street development opportunity in Tavares Entertainment District.

Description

Prime Entertainment District Opportunity. Vacant land adjacent to Tavares Seaplane Marina, Wooten Park, and Main
Street. Downtown commercial zoning allows for maximum flexibility including: minimal setbacks, 60 foot building
height, and use of on street public parking. Tavares Entertainment district presently includes 11 restaurants and 6
bars. Adjacent Wooten Park is home to Cannonball Express and money is in the bank to renovate the RR track
making commuter traffic to Orlando possible. District courthouse expansion located three blocks from this parcel is
well underway. Tavares makes it very easy to do business here,

The SW corner of Saint Clair Abrams and Main Street in Tavares FL. Adjacent to Wooten Park. Fronting on Main
Street, Ruby Street, and Saint Clair Abrams Street.
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Property Details : Lake County Property Appraiser

Property Details

General Information

1/2/12 10:59 AM

Land Data ‘ Commercial Buildings | Misc. Improvements | Sales History ‘ Value ‘

Map of Property | Tax | TRIM Not|ce|

General Information

1276683
MAGRONE NICKOLAS B TRUSTEE

2294 OCEAN SHORE BLVD APT 501
ORMOND BEACH, FL 32176-2899

TAVARES, E 100 FT OF BLK 9 PB 1 PG 64 |
ORB 1775 PG 1795 ORB 1793 PG 2334 |

Alternate Key: Parcel:

Owner Name: Millage:

Owner Address:

Legal Description:

Land Data
Line Land Use Frontage Depth Notes No. Units
1 STORES / RES. COMBO (1200) 0 0 12825
Commercial Building(s)
Building 1
Summary Section(s)
Year Built: Wall  No. Ground

1918 2?“0” Section Type
Ground Floor

6500 FINISHED LIVING

Area; 1 AREA (FLA) 13 2 4485
Bathrooms (2 Fix): 4 Interior Finish Percent
Bathrooms (3 Fix): 7 (03C) 50.00 %
Bathrooms (4 Fix): 0 (17C) 50.00 %
paerelB 4 |y [MEHEMMNG L g gy
Elevators: 0 Interior Finish Percent
Elevator Landings: 0O (21C) 100.00 %
Escalators: 0

Residential Units: 3

Kitchens: 3

Fireplaces: 0

Exterior Walls:

Brick Common or
Concrete : 100.00 %

Property Location:

Height Stories Floor Area

29-19-26-010000800004
00T1 (Tavares) : 21.0821

230 EAST MAIN ST
TAVARES FL 32778

Type Class Value Just Value
Sk $0.00 $61,560.00
B t Basement Map
il Finished Color

0% 0%
Sprinkler AIC
No Yes
No Yes
0% 0%
Sprinkler AlC
No Yes



Property Details : Lake County Property Appraiser 1/2/12 10:59 AM

No. Type No. Units Unit Type Year Depreciated Value
0001 DECKING - WOOD (DEC) 448 SF 201 $1,991.00

Sales History

O.R. Book / Page Sale Date Instrument Qiu Vac./lmp. Sale Price
10286 / 1605 8/1/1989 WD Q | $8,700.00
1187 /1527 9/1/1992 Qc U | $0.00
1413 /1843 111996 Qc M | $1.00
1498 / 1512 2/1/1997 WD u I $43,100.00
1498 /1515 21111997 WD ] | $43,100.00
1775 /1795 11/1/1999 WD ] | $320,000.00
1793 /2334 2/9/2000 WD U | $0.00
Value
Total Just Value: $212,592.00
Total Exempt Value: - $0.00
Total Taxable Value: = $212,592.00
Millage Rate: | ?| x 0.0210821
Base Ad-Valorem Tax: - $4,481.89
Non-Exempt School Levies: + $0.00

Estimated Ad-Valorem Tax:

* The just values are NOT certified values and therefore are subject to change before being finalized for ad valorem assessment
purposes. The amounts shown may not include all exemptions. The estimated tax totals do not reflect Non-Ad Valorem
assessments. (Fire Fees, Solid Waste, efc.) Please consult the Tax Collector for actual taxation amounts.

Truth In Millage (TRIM) Notice

i

$4,481.89

* Notice of Proposed Property Taxes & Proposed or Adopted Non-Ad Valorem Assessments
e TRIM Notice Informational Supplement (195 KB)

Copyright @ 2008 Lake Couniy Property Appraiser. All rights reserved
[ privacy policy, lerms of use )




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: February 15, 2012

AGENDA TAB) 14

SUBJECT TITLE: Report on Community Theater & Performing Arts Centers

OBJECTIVE:

To provide City Council information regarding the possibilities surrounding a
Community Theater & Performing Arts Center in the downtown Tavares area.

SUMMARY:

At the Council meeting on January 18, 2012, Council Member Lori Pfister
requested Council input on exploring the possibility of having a Community
Theater & Performing Arts Center in the downtown Tavares area. Council
authorized the request and asked staff to bring related information back for
further discussion including any existing facilities, tax exempt property available,
similar city pursuits and funding possibilities. Staff has conducted the research
and offers the following information:

1. Existing Facilities

There are a few existing facilities that are capable of hosting performances in the
downtown Tavares area. Some facilities charge for rent while others do not rent
at all. See Attachment #1: Existing Facilities

2. Tax Exempt Property

There are a few options for raw land as well as existing properties in the
downtown area for use of building a Community Theater & Performing Arts
Center, by either the private or public sector. See Attachment #2: Tax Exempt
Property

3. Closest City Examples

a. The Sunrise Theatre in Ft. Pierce, Florida

The Sunrise Theatre is a 1200-seat theatre on approximately 1.2 acres in
historic downtown Ft. Pierce, Florida. With more than 40,000 square foot



of space, the theatre can host performances, conferences, lectures and
small meetings both in its auditorium and in small meeting rooms.

The theatre underwent $13 million dollars in renovation by Main Street
Fort Pierce, Inc. The theatre reopened in January 2006 and was donated
to the City of Ft. Pierce, who has taken over the daily operations. The
Sunrise Theatre is an enterprise fund for the city.

Pursuant to the attached budget, the approved 2012 budget lists Total
Resources of $3.4 million dollars, with $500,000 of the resources coming
in as a transfer from the City's FPRA Department (Ft. Pierce
Redevelopment Agency). 2012 Total Expenses are equal to $3.96 million
dollars. 2012's Revenue less the transfer results in a ($1,063,000) net
deficit.

The Sunrise Theatre has a total net deficit of ($5,039,683) since
operations were taken over by the City of Ft. Pierce. See Attachment #3:
Sunrise Theatre Budget.

b. The Ponte Vedra Concert Hall in Ponte Vedra Beach, Florida

Previously a Baptist church, the Ponte Vedra Concert Hall was converted
into a performing arts facility with seats varying from a 450 person theatre
style layout, or up to a 900 person standing room only concert hall on
approximately 1.5 acres. Phase two, which will include renovating the
second floor to include 400 seats, will begin when money becomes
available from fundraising and community donations.

The concert hall is a Special Revenue Fund for St. Johns County. The
Cultural Events Fund includes contributions, event revenue, concession
and vending sales and transfers from the Tourist Development Fund (via
“bed” tax). The Cultural Events fund includes the operation of the Ponte
Vedra Concert Hall, the St. Augustine Amphitheatre and other County
venues.

Pursuant to the attached budget, the adopted 2012 budget Total
Resources are $4.6 million dollars, with $176,800 of the resources coming
in as a transfer from the City's Tourist Development Fund. 2012 Total
Expenses are equal to $4.8 million dollars. 2012's Revenue less the
transfer results in a ($176,800) net deficit.

The Cultural Events Fund has a total net deficit of ($381,961). See
Attachment #4: Ponte Vedra Concert Hall Budget



4. Possible Funding

a. Florida Department of State, Cultural Affairs Department

Cultural Facilities Grant: The 2011 Florida Legislature did not fund the
program but are taking applications should the projected be funded in the
future. The minimum match for the grant is 50%. See Affachment #5:
Program Guidelines.

b. Local Groups

441 Performing Arts: The local performing arts group is in the process of
securing funding for development of a performing arts center however, the
funds are specifically designated to only be used at Lake-Sumter
Community College property.

OPTIONS:

1. To discuss the possibilities surrounding a Community Theater &
Performing Arts Center in the downtown Tavares area.

2. To not discuss the possibilities surrounding a Community Theater &
Performing Arts Center in the downtown Tavares area.

STAFF RECOMMENDATION:

Staff recommends that the Council discuss the possibilities surrounding
Community Theater & Performing Arts Center in the downtown Tavares area.

FISCAL IMPACT:

No Fiscal Impact to discuss the matter.

LEGAL CONSIDERATIONS:

N/a.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012
AGENDA TAB NO. 15

SUBJECT TITLE: Monthly Classic Car Show

OBJECTIVE: To approve the request to have monthly classic car shows in
downtown Tavares, facilitated and sponsored by downtown restaurant owners of
the Business Development Committee and to close off certain sections of Main
Street.

SUMMARY: Staff has received a completed Special Event Application from
Rodger Kooser (attached), who is representing the participating downtown
restaurant owners who are also members of the Business Development
Committee.

The proposed monthly car shows would take place on Main Street and possibly
part of Ruby Street (as the show grows) and would occur the third Friday of every
month from 6:00 — 9:00 pm with a registration time of 5:30 pm. Music would be
included as part of the activity and may include live bands or a DJ.

Facilitating this activity would involve closing Main Street from Joanna to St. Clair
Abrams and then closing the West side of Rockingham Avenue and part of Ruby
Street. Street closures may need some adjustments as the show expands.

Street closures would be accomplished at approximately 5:15 pm each third
Friday to allow employee traffic to disperse for a 5:30 pm car registration period.

Staff support may consist of an on-duty officer periodically walking among the
activity and the staff time to barricade the streets.

It should be noted that historically, car shows and music provide a winning
combination to draw spectators to an area. The selection of the third Friday of
the month does not conflict with any other municipal activity of a similar nature.

If approved by City Council, the organizers, which currently consist of Rodger
Kooser, Andrew O'Keefe, and other merchants, and car show coordinator, Em
Pascarella, the first car show would take place on May 18", during the Wine and
Blues Festival and as a precursor to the Leon Russell concert being held in
Tavares on May 19",



OPTIONS:
1) Approve the request
2) Do not approve

STAFF RECOMMENDATION: Move to approve the request to have monthly
classic car shows in downtown Tavares, facilitated and sponsored by downtown
restaurant owners of the Business Development Committee with the closing
certain sections of Main Street.

FISCAL IMPACT: n/a

LEGAL SUFFICIENCY: meets legal sufficiency
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SPECIAL EVENT PERMIT NO. \ g - CQO}\ \
PERMIT APPLICATION

City of Tavares
201 E. Main Street
Tavares, FL. 32778
Phone: (352) 742-6213 Fax: (352) 742-6087

Use this form for any event where the anticipated attendance exceeds 300 people per day.

Examples of Special Events include, but are not limited to: Parades, Festivals, Carnivals,
Runs/Races/Walks, Art Shows, Concerts, Special Musical Presentations, Street Dances, Photography
Shoots, and Fireworks Displays.

Council approval is required for Special Events involving street closings, city co-sponsorship or has a
crowd attendance in excess of 2,000 people per day.

Completed application with all necessary attachments is required thirty (30) days prior to the actual event
(sixty (60) days if Council approval is required). For information call (352) 742-6213.

Organization:” }) ¢ cwt—4pie L _\2/‘42.'.1:;: AT /'—33 0B -
Nature of Event: C‘/QJ__[J_,(___(JQ;— j/lnm I

Location (Attach Site Plan): .-J/c) £ j)j- _/9 ( /J s fﬂ‘él?‘ u_}' i /ﬂ et ol D

Set-Up Time Actual Event Times Take Down Time
Date: 5'7 /Y] 1A JL to S S 104 21 G Pl to 1%
Date: to to to
Date: to to to
Has this event been held in the past? If so, when was the last event?

Individual Contact for Actlwly/l:vcnt ‘\ ﬁflr-(:' — '}{a—p fer~ Phone: Gy /=495 F5 L3

Address: /.-i?f/ WiE \) fPr0d /){»—‘—{- Fexi 22 - 2.7 ~dYO/
E-Mail Address: _ p~p (L [ \/’fr‘J roped/ ‘)i&/; LB tgp - Lfsel
Major Sponsor(s): 767’14 [ ,,/;f.-z,« / r'r:/ [ // O lee St _..72».», JA )

Promoter(s): /ﬁ) Z § »( a4 ‘.\l:} ’ Phone or Contact #: G J Y/~ S~ 7L ¥4

< [Items 1-3 marked yes require City Council approval.

:.i/ ]



10.

11.

12,

13.

. City Co-Sponsorship: Is City co-sponsorship being requested? If g,:

. Fireworks: Is this a public or private display? Applicant must comply y

. Banners, Signs, etc.: Will exterior banners, balloons, signs or other types of advertising

. Security: Will private security be provided to protect exhibits, equipment or facilities \7(

Yes No

. Crowd: Is anticipated crowd size 2,000 or more? Actual anticipated number: |:| @
Streets/Traffic: Will any street(s) or sidewalk(s) be closed? (If yes, provide location on
site plan,) Signs, barricades and traffic control plans will be the responsibility of the D

applicant and will be required in conjunction with City of Tavares Police Department,
Department of Transportation and Emergency Services review and approval.

s, please describe QL 1
reason(s): oy ot Onde A~ > / aji e
Organization(s)’benefiting from evénf proceeds: A Jreceed f

Noise: Will there be amplified music or entertainment? If yes, please attach type(s) of \(
entertainment and time(s) of performance(s). Indicate stage location(s) on site plan.

with State Law F.S. 791: and NFPA 1123 and obtain any applicable Lake County permit. .

d

techniques be used? Temporary signs may only be placed in accordance with the Sign
Ordinance.

Alcoholic Beverages: Will alcoholic beverages be sold or consumed :] %
on the premises? (If yes, please check one or both.) A copy of the Florida Beverages Commission
permit is required at the time of application and prior to event approval.

Permit Holder:

Division of Alcoholic Beverages and Tobacco: (407) 245-0785.

brought on-site for the event? Name of Company:

Private Property: Does the applicant own the property where the event is to be held? e /,él.
If not, please attach a letter of permission from the property owner.

Public Safety: Will Police and Emergency Services Personnel be requested? (Based on %
responses to questions certain Public Safety personnel may be required i.e., emergency
services, fire, etc.) Once staffing needs are determined, applicant will be required fo
provide copies of its contracts detailing obligated public safety personnel staff necessary
to assist with the event.

Tents/Canopies: Will tents or canopies be used? If yes, indicate on site plan the tent \?g'
size, location and type of surface on which the tent(s) will be instal intended use -
of each tent.

Air Conditioning Units/Power Generators: Will exterior air conditioning units or power
generating equipment be operated from vehicles or trailers? If yes, indicate location of
equipment on site plan.

K

Food/Cooking: Will food be cooked _ catered ______ on-site during this event? ><
Indicate on site plan the location of vendors and cooking equipment to be used.

(Appropriately rated fire extinguishers required.) The applicant is responsible for obtaining required food
permits from the Florida Department of Business and Professional Regulation-Division of Hotel and
Restaurant Management- 850-787-1395,




Will additional refuse containers/dumpsters be provided?

14, Sanitary Facilities:
Will temporary sanitary facilities be provided? If yes, indicate location on site plan. @

15, Insurance Requirement: (Events on City property or City co-sponsored). Please provide
the City of Tavares with a Certificate of Insurance for property and liability coverage
of the event, naming the City as additional insured.

DURING REVIEW BY VARIOUS CITY DEPARTMENTS, ADDITIONAL CONDITIONS MAY BE
IMPOSED. THIS PERMIT IS VALID ONLY FOR THE TIME INDICATED ON THIS PERMIT. IN
THE EVENT THAT THE APPLICANT FAILS TO FULFILL THE REQUIREMENT(S) AS SET
FORTH IN THIS PERMIT OR FAILS TO OBTAIN PROPER AUTHORIZATION TO PROCEED, IF
CONDITIONS HAVE CHANGED, OR THE EXPECTED OUTCOMES, IMPACTS, OR
SPECIFICATIONS, INCLUDING BUT NOT LIMITED TO TIME AND ACTIVITIES, THE PERMIT

MAY BE CANCELLED BY THE CITY ADMINISTRATOR AND THE ACTIVITY SHALL CEASE
IMMEDIATREILY.

I, the undersigned, will indemnify, defend and hold harmless, the City of Tavares, its agents,
employees, officers and any and all other associates, from and against any and all actions, in law or in equity,
from liability or claims for damages, demands or judgments to any person or property which may result now or
in the future from the conduct of this event.

The undersigned has read and voluntarily signed the release and waiver of liability and Indemnity
Agreement, and further agrees that no oral representations, statements, or inducements apart from the foregoing
written agreement have beem,made.

e Comments;

Signature of Applic Date

Comments:

City Administrator Date
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA ITEM NO. 16
SUBJECT TITLE: Creation of a “Adopt a Storm Drain Program”

OBJECTIVE: To consider creating an adopt a storm drain program

SUMMARY:

The city's detention/retention ponds play a valuable role in minimizing flooding and protecting
the personal property of our residents as well as providing recreational activities. The
Stormwater Department is considering the creation of a community involvement program that
would enable homeowners to assist in the monitoring of the storm drains in their neighborhoods,
Adopt a Storm Drain would be a City wide program that could be key in maintaining a smooth
flowing storm drain system; both public and private. The residents would participate in this
program by adopting a specific storm drain or catch basin in front of their home or business.
Their task would be to keep cans, trash or vegetation from blocking the flow of the water. This
would not require them to touch the grates or reach into catch basins, only to keep the top free
from debris. If the basin did fill with leaves or grit material that could not be easily cleared, the
volunteer would be instructed to call the City for an inspection and removal. There are private
drain systems in the City that are owned by various HOA's that would also benefit from an
Adopt a Storm Drain program, which would help their own community with potential flooding
problems.

The Adopt a Storm Drain Program would include a short training session for the interested
volunteer or group, with a visit to their "adopted” storm drain, a review of items to look for, and a
standardized check list to complete. After monitoring these volunteers for six months, City staff
would award participants with a Tavares T-shirt (one shirt per person). Staff would fund the
purchase of the T-shirts with $500 from the M&O budget. The shirts would be purchased as
needed, at cost, from the Prop Shop and would foster community spirit, as well as continue the
City's branding initiative.

OPTIONS:
1. Move to Support creation of a “Adopt a Storm Drain Program”
2. Do not move to Support the creation of a “Adopt a Storm Drain Program”

STAFF RECOMMENDATION:

Move to Support the creation of a “Adopt a Storm Drain Program”

FISCAL IMPACT:
Funding Source: $500.00 from FY 11-12 O&M budget

LEGAL SUFFICIENCY: This meets legal sufficiency
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA ITEM NO. 17
SUBJECT TITLE: Request to Approve Work Authorization Amendment with Malcolm
Pirnie for Construction Services for Phases 2 & 3

OBJECTIVE: To consider the approval of a contract with Malcolm Pirnie in the amount of
$392,012 to oversee the construction of the Phases 2 & 3 Reclaim Infrastructure Project
including the preparation of the bid documents, bidding out the project, coordinating with LEED
(Leadership in Energy & Environmental Design) review agency and all utility companies, on site
resident engineering, construction management, financial and grant compliance management
(“Construction Management Services™).

SUMMARY::

Six (6) years ago the City made application to renew its consumptive use permit to continue the
withdrawal of water from the aquifer to supply its city with clean reliable potable water from St.
Johns River Water Management District (SIRWMD). A condition of that permit was to develop
an alternative water supply management plan which included reclaimed water. A plan was
developed and approved by SIRWMD and FDEP which called for a $17.5 million reclaimed
water system throughout the city in four phases as follows:

Phase I: A 5 million gallon storage tank and reclamation facility at the Woodlea Waste Water
Plant for reclaimed water and a main distribution trunk line from this new reclamation facility to
Hickory Point, and another distribution trunk line along Dead River Road,

Phase I1: Wastewater Plant upgrades to include improved treatment capabilities and the addition
of an emergency generator for the reclaim pump station, and associated construction.

Phase I11: A reclamation and water administration building on the Wastewater Plant site.

Phase IV: Development of reclamation main trunk lines across the Dora Canal to downtown, the
CRA, hospital and other areas throughout the city of Tavares.

Phases 2 & 3 have been designed and are ready for bidding and construction. As it relates to the
cost of providing “construction management services”, industry guidelines, as approved by
FDEP, call for that cost to be in the 10% range of the total project cost. The estimated cost for
phases 2&3 is $5.5 million. At 10% the “Construction Management” fee should be in the
$550,000 range. Staff has spent a considerable amount of time negotiation an efficient scope of
services with Malcolm Pirnie in the amount of $392,012.00 (6.8% of project cost). This amount
is included in the approved SRF loan amount from FDEP. SIRWMD will provide
approximately $597,000 in grants towards Phases 2 & 3, and the SRF loan will cover the
remaining cost. These amounts were included in the Affordability Evaluation for Utilities Capital
Projects, which was presented to, and accepted by, City Council in May 2011. That evaluation
determined that the City would be able to repay the loan portion of this project without a change
to the existing rate structure.

It should be noted that the city is in the CUP renewal application process and this work will
assist greatly in securing a longer term CUP than previously obtained.

FAADMINMAGENDAS\Agenda Covers 201 2\April 4, 2012\Contract Phase 2 3 Reclaim Summary 031412 drafi2.doc



This work authorization for Construction Management Services authorizes Malcolm Pirnie to
prepare the bid documents, bid out the project, coordinate with LEED review agency and all
utility companies, provide on-site resident engineering services, construction management
services, and financial and grant compliance management services. The project is estimated to
take 12 months in duration,

OPTIONS:

I. Approve the contract for Construction Management Services with Malcolm Pirnie in the amount
of § 392,012.00 for Phase 2 & 3 of the Tavares Reclaim Infrastructure Project.

2. Do not approve the contract for Construction Management Services with Malcolm Pirnie in the
amount of § 392,012.00 for Phase 2 & 3 of the Tavares Reclaim Infrastructure Project.

STAFF RECOMMENDATION:

Move to Approve the contract for Construction Management Services with Malcolm Pirnie in the amount
of $392,012.00 for Phase 2 & 3 of the Tavares Reclaim Infrastructure Project.

FISCAL IMPACT:

Funding Source: A $1.1 million St Johns Water Management Grant along with a $4.4 million SRF loan.
Debt service for the loan portion is programmed to be paid for by the existing rate structure previously
approved by City Council. This was demonstrated in the affordability evaluation presented to City
Council in May 2011,

LEGAL SUFFICIENCY: Legally Sufficient

FAADMIN\AGENDAS\Agenda Covers 2012\April 4, 2012\Contract Phase 2 3 Reclaim Summary 031412 dralt2.doe



Work Authorization for

BIDDING, CONSTRUCTION ADMINISTRATION, FUNDING SERVICES AND
RESIDENT PROJECT REPRESENTATIVE
FOR RECLAIMED WATER MAIN IMPROVEMENTS - PHASES 2 AND 3

City of Tavares, Florida

This Work Authorization constitutes a Project Agreement under the terms of
the Agreement for Continuing Engineering Services per RFQ 2008-0001,
between the City of Tavares and Malcolm Pirnie, Inc. Malcolm Pirnie will
perform the scope of work described herein to assist the City with Bidding,
Construction Administration, Funding Administration, and Resident Project
Representative for the Reclaimed Water Main Improvements - Phases 2 and 3.

Project Background

The City is implementing improvements to its existing reclaimed water system,
with phase 2 to include the construction of an emergency generator for the
reclaimed water pump station and associated construction.

Phase 3 includes construction of single story administration building with
approximately 6,800 square feet of building area, in accordance with the
current Leadership in Energy and Environmental Design (LEED) Green Building
Rating Systems, and a 2,000 square foot Operations and Maintenance Building.

The City requested to have the Malcolm Pirnie perform engineering services
and support during the bidding and construction phase.

Phases 2 and 3 will be bid together. The Scope of Services is defined below:

SCOPE OF WORK
Task 1 - Bidding Assistance

e Engineer will attend and participate in the pre-bid conference, record and
prepare written responses for issuance to the bidders.

e Distribution of the construction contract documents (drawings and
specifications) and addenda to bidders or other interested parties will be
the responsibility of the City. The Engineer will provide the City with three
(3) full size and four (4) half size bid drawing sets, seven (7) sets of bid
specifications and the full bid set in electronic PDF file format on a CD.

e The City will receive and respond to all bidder's request for information
(RFI) during the bid period, The Engineer will only respond to those written
RFI's on which the City is requesting assistance. The City will then



distribute the Engineer's response on these RFI's to all bidders through
addenda.

Engineer will prepare four (4) full size and six (6) half size (1" X 17") sets
of the conformed contract drawings, ten (10) sets of specifications and
two (2) CDs with the conformed contract documents for distribution by
the City. The City will provide the Contractor with two (2) full size and two
(2) half size of conformed drawings and specifications and one (1) CD of
the conformed contract documents in PDF format.

Engineer will review and develop bid tabulation from the bid packages
provided from the prospective bidders. The Engineer will review the bid
packages and produce a letter of recommendation for award to the
apparent lowest and responsive bidder to the City.

Task No. 2 - Construction Administration Services

The City will be responsible for distribution of the conformed contract
documents.

Engineer will prepare the pre-construction meeting agenda and sign-in
sheet and attend the preconstruction meeting. Engineer will prepare the
pre-construction meeting minutes and distribute to City and Contractor.

The Engineer will review and approve shop drawings and product
submittals for conformance with the Contract Documents.

For the purposes of this Scope of Services, it is assumed that the
construction phase services will occur over a total period of 360
calendar days, or 330 calendar days from the Notice to Proceed to
Substantial Completion and 30 days from Substantial Completion to
Final Completion, in accordance with the proposed construction contract
between the City and the Contractor.

Engineer will prepare for, attend, and conduct monthly construction
progress meetings. Engineer will prepare and distribute minutes of
meetings for review and comments.

Review and prepare change orders and supporting documentation for
changes to the scope of construction work.

Provide technical assistance to the City during the construction period
as required.

The City will review and approve all pay applications submitted by the
Contractor. Engineer will review with recommendation for payments.



The Engineer will prepare record drawings based on survey information
and other field measurements provided by the City and the Contractor.,
Two signed and sealed sets of the record drawings (22"x34") plus an
electronic set in PDF file format and AutoCAD 2009 file format of the
record drawings on a CD or DVD will be provided to the City.

The Engineer will, in conjunction with other City representatives, conduct
punch list and final inspections of the in-place work to determine if the
work is substantially complete in accordance with the conformed
contract documents. These inspections will form the basis for the
Engineer’s review and recommendation of payment on the Contractor’s
final pay request.

At the completion of construction and at the direction of the City, the
Engineer will prepare the certificate of completion to Florida Department
of Environmental Protection (FDEP) for Phase 2.

O & M Manual operating protocol update.

Prepare construction closeout documents and submit to the City with
the final pay application.

The final 100% survey of the construction area, excavation of burrows,
relocation of tortoises and the submission of the relocation report to
Fish and Wildlife Conservation Commission (FWC) will be performed by
subcontractor under the supervision of Malcolm Pirnie’s certified Gopher
Tortoise Agent.

Task 3 - Funding Support Customer Administrative Services

Malcolm Pirnie will perform the activities necessary to meet the requirements
of FDEP, and specifically for SRF Loan funding, to include the following tasks:

Review SRF Loan Amendments and provide guidance to execute
Prepare and attend FDEP Site Visits

Attend prebid meeting and review compliance requirements with FDEP
Develop a schedule disbursement schedule

Process and obtain necessary signatures on FDEP Disbursement
Requests

Identification of appropriate federal Department of Labor Wage
Determinations

Weekly Certified Payroll Coordination and Review

Conduct Labor Interviews and coordinate appropriate steps with Prime
Contractor on issues



e Prepare and provide guidance on DOL Additional Job Classifications for
Wage Decision

e Provide Guidance regarding USEPA required forms

» Monthly submission of all appropriate reports to FDEP

Review Contractor’s Pay Estimates and provide monthly overview to

City. City will review and approve pay applications

Review Stored Material logs and invoices

Review and provide overview to City of MBE/WBE Utilization

Coordinate FDEP bidding documentation with City

Prepare Approval to Award Document to FDEP to obtain approval of the

selected bidder

e Submit all executed contract documentation along with Bonds to FDEP
for review and approval

e Review Change Orders and Submit to FDEP to include required
documentation

e Prepare and maintain project records as necessary for subsequent
audits

e Assist with Closeout Visit and Documentation

e Assist with Audit Management

Schedule

Malcolm Pirnie will perform these activities through the completion of
construction, estimated to be a period of 12 months with bidding.

Fee
Malcolm Pirnie will perform the scope of work described above for a fee not-to-

exceed $392,012.00. Compensation will be paid monthly, with invoices based
on actual labor and expenses incurred,



Execution

This Work Authorization for BIDDING, CONSTRUCTION ADMINISTRATION,
FUNDING SERVICES AND RESIDENT PROJECT REPRESENTATIVE

FOR RECLAIMED WATER MAIN IMPROVEMENTS - PHASES 2 AND 3 shall be
executed upon signed approval and acceptance below:

APPROVED BY:

CITY OF TAVARES
Signature Date
Printed Name Title

ACCEPTED BY:

MALCOLM PIRNIE, INC.

Signature Date

Printed Name Title

MAOPROP\ZOINTavaras\Phases 2 & 3 Construction Admin\Work Authorization - Tavares Reclaimed Phases 2 and 3 Bidding, Construction & Funding
Admin.dotx
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: April 4, 2012

AGENDA TAB NO. 18

SUBJECT TITLE: Appointment to Lake Community Action Agency

OBJECTIVE:

The Lake Community Action Agency has requested that the Mayor designate an
official to replace Councilmember Gamble.

SUMMARY:
See attached correspondence from the Executive Director.
OPTIONS:

1) Move to approve the recommended appointments by the Mayor
2) Do not approve.

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A



Local, State &
Federally Funded
An Equal

Opportunity
Employer

LAKE COMMUNITY ACTION AGENCY, INC.,

“Caring and Sharing”
501 North Bay Street = Eustis, Florida 32726
(352) 357-5550+ (352) 357-3497 = (352) 357-7070
FAX (352) 483-2298 = hup://www.lakecaa.org/

Executive Director:
James H. Lowe, CCAP

Board of Directors
Executive Committee:
Dorothy F. Everett,
President

John Christian,

Vice President
Charlotte D. Williams,
Secretary

Deirdre D. Lewis,
Assistant Secretary
Nicie A, Parks,
Treasurer

Leroy Lee,
Parliamentarian

Robert Thielhelm,
Member-at-Large

Members:

Evelyn Black
Freda Mays

Leslie Campione
Sandy Gamble
Michael Holland
Willie Montgomery
Robert Ragin

March 20, 2012

Mayor Robert Wolfe
City of Tavares

P O Box 1068

Tavares, FL. 32778-1068

Dear Mayor:

It is has come to our attention that Mr. Gamble has resigned from the
Council. We take this opportunity to thank you for the invaluable service
Council Member Sandy Gamble has contributed to our board.

Please provide us with the name, telephone number, email address
and mailing address of the person who will represent the City of Tavares,
replacing Mr. Gamble. Also, please provide us with the name, telephone
number, email address and mailing address of the person who will represent
your elected public official when he/she cannot attend board meetings.

It is our desire that responsible leaders from businesses, public
officials, education, industry, labor, religion, significant minority groups, and
other major activities and interest join with us in the challenging work of
helping people attain self-sufficiency.

Your elected member will be presented as a nominee to the LCAA
Board of Directors at the next board meeting — Wednesday, March 28, 2012 at
5:30 p.m. at the main office, 501 N. Bay Street, Eustis.

Please complete and return one of the enclosed forms, if convenient,
not later than March 27"

Thanks in advance for your continued cooperation.

Sincerely,
L MMUN

la H. Lowg/ xecuﬁveﬁ%\’m—

ION AGENCY, INC.

Programs:

Head Start « Early Headstart = Community Services Block Grant = Weatherization * Emergency Assistance * Summer Food « Shapedown
Low Income Home Energy Assistance * Family Resource Programs » Home Repairs « Mid-Florida Homeless Coalition * Family Self-Sufficiency
Individual Development Account (IDA) * Volunteer Income Tax Assistance (VITA) « Voluntary Pre-Kindergarten (VPK) = Kids Care Coalition



AGENDA SUMMARY
TAVARES CITY COUNCIL
April 4, 2012
AGENDA TAB NO. 19

SUBJECT TITLE: City Administrator Report

OBJECTIVE:
To inform Council on city related matters.

SUMMARY:: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

¢ City Council Regular Meeting, April 18, 2012 — 4:00 p.m.
» Code Enforcement Hearing — (no meeting in March) - April 23, 2012 —
5:00 p.m.

* Lake County League of Cities — April 13, 2012 — 11:30 a.m.

e Lake Sumter MPO — April 25, 2012

e Library Board — April 13, 2012 — 8:30 a.m. , Library Conference Room

e Planning & Zoning Board — April 19, 2012 — 3:00 p.m., Council Chambers
EVENTS

e Friday Market — Wooton Park 9 am to 1 pm

¢ Planes, Trains & BBQ - April 7, 2012

* Dragonboat Festival — April 13-14, 2012

e Seaplane Pilots Fly In — April 21, 2012

» Creed's Cause LCA 5K fundraiser — Wooton Park — 8 am-10:30 am

e Hydro-X tours jet racing — Wooton Park — May 5-6, 2012
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AGENDA SUMMARY
TAVARES CITY COUNCIL
April 4, 2012
AGENDA TAB NO. 20

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters,
SUMMARY:

Council will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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