AGENDA
TAVARES CITY COUNCIL

OCTOBER 19, 2011

4:00 P.M.
TAVARES CITY HALL COUNCIL CHAMBERS

I. CALL TO ORDER

[l. INVOCATION & PLEDGE OF ALLEGIANCE

Rick Fountain, First Baptist Church

lll. APPROVAL OF AGENDA

(The City Council Agenda is subject to change at the time of the Tavares City Council
Meeting)

IV. APPROVAL OF MINUTES

Tab 1) City Council Regular Meeting October 5, 2011 - Deferred

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Presentation by Consultant — Evaluation and Appraisal Jacques Skutt
Report - Recommendation for EAR Based Amendments

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

VIl. CONSENT AGENDA

Tab 3) Agreement with Lake Emergency Services for Co-Location Richard Keith
at Fire Station 29 (Tavares Fire Station #2)

Tab 4) Approval of Lake County Library System Circulation & Tamera Rogers
Registration Policy

Viil. ORDINANCES/RESOLUTIONS

Tab 5) Resolution 2011-26 - Approval & Award to SunTrust Bank Lori Houghton
for Lease Funding Of Capital Purchases
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TRANSMITTAL HEARING

Tab 6) Ordinance #2011-08 — Comprehensive Plan EAR Based Jacques Skutt
Amendment — Housing Element - Transmittal Hearing

FIRST READING

SECOND READING

Tab 7) Ordinance #2011-07 - Comprehensive Plan Amendment Jacques Skutt
— Remove Transportation, School and Parks & Recreation Concurrency

Tab 8) Ordinance #2011-09 — Banning Beach Rezoning to Planned  Jacques Skutt
Development — David Weis

IX. GENERAL GOVERNMENT

Tab 9) Appointment to Planning & Zoning Board Mayor Wolfe
Tab 10) Set Referendum Date for Expansion of Wooton Park Bill Neron

Tab 11) Water & Sewer Service to Three Lakes Park Brad Hayes
Tab 12) Donation Policy Lori Houghton
Tab 13) Report on Charging Station Usage Jacques Skutt

Tab 14) Contract Addendum with BESH for Design of Alleyways Chris Thompson
That Abut the Alfred Street Project

Tab 15) Agreement with Jones Edmunds to Design Phase | of Brad Hayes
Lake Frances Sewer Design

Tab 16) Approval of Emergency Contractors List Lori Houghton

Tab 17) Update on Progress Energy’s 441 Substation Location John Drury

X. OLD BUSINESS

XI NEW BUSINESS

Xll. AUDIENCE TO BE HEARD

Xlll. REPORTS
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Tab 18) City Administrator John Drury
Tab 19) Council Reports City Councilmembers

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by
Council with respect to any matter considered at this meeting, he will need record of the
proceedings, and that for such purposes he may need to ensure that a verbatim record
of the proceedings is made, which record includes the testimony and evidence upon
which the appeal is to be based.

Individuals with disabilities needing assistance to participate in any of these
proceedings should contact the City Clerk at least two (2) working days in advance of
the meeting date and time at (352) 253-4546.
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The Language of Local
Gavernment
Definition of Terms

ngenda — A list of items to be
brought up al a meeting,

annexation = The process by
which a municipality, upon

meeting cerlain requirements.
expands its corporpted limits,

hid = Formul quotation. based on
common specifications. for the
provision of goods or services,
Opened at public Jor meeting
consideration and wwar,

budget — A comprehensive
financial plan lo sustain municipal
operations during a given year
with related explanation

buffer — A strip of land.
vegetation and/or opaque wall that
sufficiently minimizes the physical
ar visunl intrusion penerated by un
existing or future use.

call for the question = Term used
10 end the discussion and vole on
the motion.

cupital vutlay — Expenditures

made 10 nequire fixed assels or
additions 1o them vsually made
{from the general fund or utility
fund where the assets are o be
used.

conflict of inlerest = A term vsed
in connection with a public
official’s relationship to matters off
private interest or personal gain
and which prohibits pavticipation
in the discussion under decision,

consent agendn - A policy of the
governing body to approve, in one
motion. routine and/or non-
controversial items. which can be
determined prior to the meeting

contiguous = Sharing a commaon
boundary.

contingeney — An appropriation of
funds 1o handle unexpeeted events
and emergencies which nceur
during the course ol the fiscal

yeur,

DCA = Department of
Communily AfTairs

density = The number of families,
individuals, dwellings units, or
housing structures per unit of land.

development — A physical change,
exclusive of new construction and
substantial improvement, 1o
improved or unimproved reul
estale, including, but not limited 1o
mining. dredging. lilling. grading,
paving. excavating or drilling
aperations,

casement — An interest in land
owned by anather that entitles its
holder 1o a specilic limiled use or
enjoyment

cmergency measure — An
ordinance recognized by the
legislative body as requiring
immedinle passage.

FDOT = Florida Department of
Transportation

general fund = The general
operating fund of the municipaliny
used 1o account for all finuncial
resources except those required 1o
be secounted Tor in a special fund,

impact fees — Set aside [ees
collected from developers Lo pay
for infrastructure improveiments,
Monies used as new development
further impacts the municipalities,

infrastructure — The facilities and
svslems shared or used by all
citizens such as ansportation,
water supply, wastewaler and solid
waste disposal systems.

intergovernmental agreements —
Contract between iwo or more
public sgencies for the joint
exereise ol powers common to the
apencies,

illu!l‘ﬂﬂ\'ﬁ-'l'l'lll'lNllﬂ’ revenues =
Revenues from other governments
in the form of grants, entitlements.
shared revenues, or payments in
lieu of taxes,

line item — A specific item or
group of similar items defined by
detail in a unique account in the
financial records. Revenue,
expenditure and justilications are
reviewed, anticipated and
appraprinted at this level.

non-conlorming — A use which
does not comply with present

zoning conditions but which
existed lawfully and was crealed in
good laith prior Lo the enactmenl
of the zoning provisions,

ordinance — An enforceable
municipal law, stulute or
regulation which applies 1o all
citizens within that munieipality;
penally provisions may apply.

publie hearing - Provides cilizens
the opportunity lo express their
position on a specific issue. both
pro and con, as mandated by either
statule or by order of praper
authority afler due notice.

PUD = Planned Unit
Development

quasi-judicial = A governmental
hody that hears sworn testimony.
obtains evidence and provides lor
cross examinalion of witnesses,
with the decision based solely on
the evidence presented.

quorum — The preseribed number
of members of uny body that must
be present to lepally transact
business.

request for proposals - RFP -
Natice and related information
from a municipality requesting
proposals for professional services.

resolution = A decision. opinion,
policy or directive of a
municipality expressed in a
formally drafied document and
\‘lﬂL’{l llp[ll'l.

right-of-way — Strip of land
owned by a povernment ageney
over which the public has right of
pussage such as streets, parkways,
metians, side walks, enscmenty
and drivewayvs constructed
therean,

Sunshine Law — Legislation
providing that all meetings of
public bodies shall be open o the
public (wk/a open public meeting
law).

vacate = To annul: 1o set aside: 1o
cancel or rescind.

varlanee — Modification from the
provisions of a zoning ordinance
granted by a legislative body upon
subimission of an application and 1
hearing.



AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA TAB NO. 2

SUBJECT TITLE: City of Tavares Comprehensive Plan Evaluation and Appraisal Report
Update

OBJECTIVE:

The City's EAR Consultant, Planning Design Group, will provide to Council an update on the
progress and completion of the Evaluation and Appraisal Report of the City's Comprehensive
Plan.

SUMMARY:

On June 17, 2009, City Council approved the selection of Planning Design Group (PDG) as the
consultant to prepare the Evaluation and Appraisal Report (EAR). PDG held scoping meetings
with city staff and outside governmental agencies. A list of issues was formulated through a
public workshop process, recommended by the Local Planning Agency, approved by Council
and sent to DCA. The EAR was prepared based on the list of identified issues and transmitted
to DCA which found it sufficient for approval in 2011. Consistent with the EAR process the
consultants have recommended a few comprehensive plan amendments based on the EAR
which are intended to aid the City in realizing its growth vision. The Consultants will also update
the Board on recent legislative changes and the implications of those changes on economic
planning in Florida. In response to the consultant's final evaluation of the comprehensive plan,
staff has prepared Ordinances 2011-07 & 2011-08 that will implement these recommendations.

OPTIONS:
1. That City Council moves to approve the City's Planning Consultant's recommendations.
2. That City Council does not support the recommendations made in part or whole.

PLANNING & ZONING BOARD RECOMMENDATION:

At its September 22" meeting, the Board unanimously recommended approval of City's
Planning Consultant's recommendations.

STAFF RECOMMENDATION:

That City Council moves to approve the City's Planning Consultant's recommendations.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:

This report has been reviewed by the City Attorney and approved for legal sufficiency.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA TAB NO. 3
SUBJECT TITLE: Agreement between Lake Emergency Medical Services

Inc. and the City of Tavares Relating to Fire Station 29 and Co-Location of
Services

OBJECTIVE:

To consider the approval of the agreement with Lake Emergency Medical
Services for the City of Tavares to Provide Lake Emergency Medical Services,
Inc. with Living and Vehicle Housing at Fire Station #2.

SUMMARY:

The City signed an agreement with Lake Sumter Emergency Medical Services to
provide space for an EMS ambulance and staff at Fire Station #2 when it was
constructed in 2003. With the reorganization of Lake Sumter Emergency as Lake
Emergency Medical Services, this amended contract reflects the change in name
of the agency. All other aspects of the contract remain the same.

OPTIONS:

1) Move to approve the Agreement between Lake Emergency Medical
Services and the City of Tavares to Provide Living and Vehicle Housing at
Fire Station #2.

2) Do not approve the agreement.

STAFF RECOMMENDATION:

Move to approve the Agreement between Lake Emergency Medical
Services and the City of Tavares to Provide Living and Vehicle Housing at
Fire Station #2.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

This agreement has been reviewed by the City Attorney.



AGREEMENT
BETWEEN
LAKE EMERGENCY MEDICAL SERVICES, INC.
AND
CITY OF TAVARES
RELATING TO FIRE STATION 29

This is an Agreement between Lake Emergency Medical Services. Inc., a not-for-profit
governmental corporation. herein referred to as “"EMS™ and the City of Tavares. a municipal
corporation. herein referred to as “City™.

WHEREAS, City owns a fire station located at 1720 Lane Park Cutoff Road. Tavares.
herein referred to as “Fire Station 297; and

WHEREAS. EMS is in need of living space and vehicle space in the area of Fire
Station 29 for a paramedic transport unit: and

WHEREAS. Citv is agreeable to providing EMS living space and vehicle space at Fire
Station 29 pursuant to the terms of this Agreement.

NOW THEREFORE, in consideration of the mutual terms, understandings. conditions,
promises. covenants and payments hereinafier set forth, and intending to be legally bound. the
parties agree as follows:

Section 1. Recitals. The above recitals are true and correct and incorporated herem.

Section 2. General Terms and Conditions. City shall allow EMS to utilize a
portion of Fire Station 29 as an ambulance station and living quarters for EMS personnel. City
and EMS agree 10 cooperate with each other and establish procedures for the operation and
security of the facility in order to safeguard the property and persons of both agencies.

Section 3.  Term and Termination. This Agreement shall take effect upon execution
and shall remain in effect until terminated by either party as provided herein. Either party to this
Agreement shall have the right to terminate by giving ninety (90) days advance written notice 10
the other party. Upon termination. EMS shall vacate Fire Station 29.

Section 4.  Modification. No modification. amendment or alteration of the terms or
conditions contained herein shall be effective unless contained in a writien document executed
with the same formality and equal dignity herewith.

Section 5. Entire Agreement. This document is intended by the parties to be the
final expression of their Agreement. and it constitutes the full and entire understanding between
the parties with respect to the subject of this Agreement, notwithstanding any representations.
statements or agreements to the contrary heretofore made.

cidoenmentt 200 P iake sumter emsines corporationileasesitavares < 20 co-location agr.doey



IN WITNESS WHEREOF. the parties hereto have made and executed this Agreement
through their respective boards on the day and year undersigned.

EMS

LAKE EMERGENCY MEDICAL
ATTEST: SERVICES, INC.
James A. Judge. Il. Executive Director Welton G. Cadwell. Chairman

This day of . 2011,
ATTEST: CITY OF TAVARES

By:
City Clerk . Mayor

This day of ¢ 20011

Approved as to Form and
Legality:

City Attorney

SDOCUMENT 200 LAKE SUMTER EMS New Compotanon Leises Tuvires St 29 Co-Location Agr.doey
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA TAB NO. 4

SUBJECT TITLE: Revision of Lake County Library Policy LCC-8 — Circulation and
Registration

OBJECTIVE:

To consider the approval of the revised Lake County Library Policy LCC-8 regarding
circulation and registration.

SUMMARY:

The Lake County Library System has submitted a revised policy for the member cities to
approve. The policy is mostly clarification on certain items. The most substantive change
is to allow a shorter period of all high demand items (previously the policy referred to
books only.) The automated system defines "high demand" for any more than five holds
for an item.

OPTIONS:

1) Move to approve the Lake County Library policy LCC-8 as revised.
2) Do not approve the Lake County Library policy LCC-8.

STAFF RECOMMENDATION:

Move to approve the Lake County Library policy LCC-8 as revised.

FISCAL IMPACT:

Not applicable

Legal Sufficiency:

Legally sufficient.



MEMORANDUM

LIBRARY SERVICES

A division of the

Department of Public Resources P: 352.253.6180 |

2401 Woodlea Rd. F: 352.253.6184 |

Tavares, FL. 32778 L A K E C O U N T Y wwi lakecaunyfl.gov
FLORIDA

To: Ralph Bowers, City Manager, City of Fruitland Park

Brenda Brasher, Town Clerk, Town of Howey-in-the-Hills
juli D’Agostino, Town Clerk, Town of Montverde

John H. Drury, City Administrator, City of Tavares

Jay Evans, City Manager, City of Leeshurg

Glenn A. Irby, City Manager, City of Umatilla

Kristen Kollgaard, Town Manager, Town of Lady Lake

Mark Johnson, City Manager, City of Minneola

Michael Quinn, City Manager, City of Mount Dora

From: Thomas L. Merchant, Library Services Manager()\rﬂ\
Date: September 26, 2011

Subject: Revision of Lake County BCC Policy LCC-8, “Lake County Library System Circulation and Registration Policy”

Enclosed please find a revision of Lake County BCC Policy LCC-8, “Lake County Library System Circulation and
Registration Policy”. The revision has been edited and approved by the library directors (August 25, 2011) and the Lake
County Library Advisory Board (September 15, 2011). We would appreciate you presenting the revised policy to your
governing body for approval. You may want to have the policy approved by your library advisory board, as well.

Most of the changes are simply for clarification. The most substantive change expands the ability of the libraries to
shorten the loan period for high demand materials from just books to other popular formats.

Please notify me when your governing body has acted on this request, so that | can place the policy on the agenda for
the Lake County Board of County Commissioners. If substantive changes are recommended, the review process will be

repeated.

Thank you for your continued assistance in the growth and improvement of library services in Lake County.

Enclosure
cc: Jennifer Hill, Chairman, Lake County Board of County Commissioners
Welton Cadwell, District 5 Commissioner and Library Advisory Board Liaison
Darren Gray, County Manager
Wendy R. Breeden, Public Resources Director
Member Library Directors
JENNIFER HILL SEAN M. PARKS, Afch, QEp JIMMY CONNER LESLIE CAMPIONE WELTON G. CADWELL

District 1 District 2 District 3 District 4 District 5



LAKE COUNTY POLICY

BOARD OF COUNTY COMMISSIONERS

Title: Lake County Library System Number: LCC-8
Circulation and Registration
Cancels: 01/17/06
Approved:

I. OBJECTIVE:

To ensure that free library privileges are available to all
residents and part-time residents of Lake County or property
owners of Lake County and to ensure a uniform system of
library circulation and loan rules.

II. DEFINITIONS AND REFERENCES:

A, Adult:

For library system purposes, an individual sixteen (16)
years of age, or older.

B, Youth:

For library system purposes, an individual under sixteen
(16) years of age.

2 Individual library:

An individual Member Library or the Library Services
Division as a whole. Branch libraries are considered
part of the Library Services Division.

D. Lake County Library System (LCLS):

A public library cooperative made up of the Lake County
Library Services Division, its branches and cooperative
Member Libraries.

E. Library Services Director:

Lake County Library Services Director, the designated
Administrative Head of the Lake County Library System.

F. Member Libraries:

Libraries which meet the "Guidelines and Minimum
Standards for Public Libraries Entering the County
Library System", Lake County Policy Number LCC-7; and



TIL .

Number: LCC-8
Approved:
Page: 2

which, through their local governing bodies, have entered
into an Interlocal Agreement with Lake County to provide
free library service to the residents of Lake County.

G. Branch Libraries:
Libraries which are funded and operated solely by Lake
County Board of County Commissioners to provide library
service to its residents and fall under the Library
Services Division of the Department of Public Resources.

H. Non-Resident:
An individual who neither owns real property in Lake
County nor resides in Lake County.

L Part-time Resident:
An individual who meets the requirements for residency in
Lake County but does not reside in Lake County on a
permanent or continual basis.

J. Reciprocal Borrower:
A non-resident who resides in the service area or county
with which Lake County has established a formal
reciprocal borrowing agreement, and has been issued an
LCLS borrower'’s card in accordance with this policy.

K. Resident:
An individual who either owns real property in Lake
County or resides in Lake County on a permanent or
continual basis.

DIRECTIVES:

A. Registration:
Ly Lake County residents or owners of Lake County

preperty.
a. Adult Registration requirements:
1) Individuals must be sixteen (16) years of

age or older.



2)

3)

4)

Number: LCC-8
Approved:
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Individuals shall complete a Lake County
Library System Registration Form and
verify current residence or ownership of
property by presenting cne (1) or more of
the following showing a Lake County
street address:

(a) Current Florida Driver's License or
Florida Identification Card showing
a street address;

(b) Current Florida motor vehicle
registration showing a street
address;

(c) Current property tax receipt showing
a street address:

(d) Current Voter identification card;

(e) Current utility bill showing a
street address;

(f) Checkbook with name and current
address imprint;

(g) Current lease agreement or rental
agreement showing a street address;

(h) Federal income tax return showing a
current street address;

(i) Recent Florida intangible tax return
showing a street address; or

(j) Valid school ID from an educaticnal
institution within Lake County.

Street addresses must accompany a post
office box address.

Adult Lake County resident library cards
are valid for three (3) years, and are
issued at no cost to the borrower.

Youth registration reguirements:

1)

An individual under sixteen (16) years of
age whose parent, other relative or legal
guardian is eligible for a Lake County
library card may register for library
privileges. If the sponsoring adult has
a Lake County library card, they may not
owe the System for lost or damaged
material or owe fines of over $25.
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Z2) The Youth must fill out, or have filled
out for him or her, a Lake County Library
System Registration  Form, and the
sponsoring adult must verify residence or
property ownership by presenting one or
more of the items listed under Section
III.A.1l.a.(3).

3) If the Youth is legally emancipated, the
Youth may register for a library card
following the policy for adult
registration.

4) Youth Lake County resident library cards
are valid for three (3) years, and are
issued at no cost to the borrower.

Non-residents

d.

A non-resident may purchase an annual library
membership by paying a fee of FORTY DOLLARS
($40.00). A library may choose to offer a six-
month card for $20.00.

Alternatively, a non-resident may purchase a
one-month library membership by paying a fee
of $10.

Non-residents must verify residence Dby
presenting one or more of the items listed in
Section III.A.l.a.(3).

Non-residents must complete a Lake County
Library System Registration Form,

Free courtesy cards may be issued at the
discretion of the library. Courtesy cards are
good for one (1) year.

Part-time Residents

Part-time residents are eligible for Adult and
Youth Resident Library Cards, but they must show
proof of both Florida and permanent addresses.

Reciprocal Borrowers
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Reciprocal borrowers must show a library card
from a library with which Lake County has
established reciprocal borrowing through formal
agreement plus furnish verification of residence
by presenting one of the items listed in Section
ITI.A.1.a.(3). Reciprocal borrowers from counties
covered by interlocal agreements with Lake County
including compensation do not need to show a
library card from their home county.

Reciprocal borrower library cards are valid
for one (1) year and are issued at no cost to
the borrower.

Circulation:

1.

Duration limits of circulating library materials
shall be as follows:

="

Books, audio cassettes, computer software in
any format, and compact discs shall circulate
for a period of three (3) weeks.

DVDs, wvideos, and electronic games shall
circulate for a period of seven (7) days.

High demand items may circulate for shorter
periods while they are in demand.

Loan periods on magazines shall be set by the
individual library.

Loan periods for downloadable media shall be
set in consultation with the vendor.

Special collection loan periods may Dbe
established for additional holdings at the
discretion of the individual library.

Patrons shall be allowed to renew an item for two
(2) additional loan periods, unless the item is on
reserve or the loan type does not permit renewals.

Patrons may renew library materials by telephone.
Patrons may renew library materials online unless
the patron account has been sent to collection.

Quantity limitations on the borrowing of library
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materials may be established by the individual
library based on the nature and quantity of the
materials available at that library.

Borrowing privileges may be denied or revoked for
failure to abide by Lake County Library System
policies.

LCLS materials may be returned to any Lake County
Library System library or designated location.

Circulation rules or guidelines governing equipment
and any items not listed above shall be established
by the individual library.

Patrons may have up to 30 active item holds at one
time.

Overdue Materials:

Lon

Charges

a. Overdue charges for books, videos, DVDs, art
prints, audio cassettes, compact discs, and
vertical file materials shall be $.10 per day
per item and the maximum cumulative fine per
item shall be $5.00.

b. Overdue charges for Interlibrary Loan
materials shall be $1.00 per day per item.
The maximum cumulative fine per item for
Interlibrary Loan materials shall be
$1,000.00.

C. Overdue charges for computer software and
electronic games in any format shall be $1.00
per day per item. The maximum cumulative fine
per item for computer software shall be

$10.00.

d. No fines shall be charged for uncataloged
items, such as paperback books, puzzles, or
magazines.

e. Fine monies are to be retained by the

individual library.
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2 Overdue notices

Overdue notices, reminders, and bills shall be
handled and issued by each individual library.

3. Lost or damaged materials

Rules regarding replacement fees, refunds, and
associated costs for lost or damaged materials
shall be established by the individual library. A
$5.00 processing fee is normally assessed for each
lost item.

D. Other Fees and Charges:

1: Each patron is entitled to one 'free replacement
card. Replacement fees for any additional library
cards shall be $2.00.

2. Delinguent accounts may be referred for collection
and assigned an additional $10 processing fee.

3. Other charges such as computer printout charges,
photocopy charges, and charges for returned checks
shall be established by the individual library.

IV. RESERVATION OF AUTHORITY

The authority to issue or revise this policy is reserved to
the Board of County Commissioners,

Jennifer Hill, Chairman
Board of County Commissioners
Lake County
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA ITEM NO. 5
SUBJECT TITLE: Resolution 2011-26, Authorizing Execution and Delivery

of Master Lease Agreement, Equipment Schedule 7 for purchase of VOIP
System, Street Sweeper, and Solid Waste Truck

OBJECTIVE:
To Execute Master Lease Agreement, Equipment Schedule 7, to fund the
purchase of the VOIP Phone System, Street Sweeper, and Solid Waste Vehicle.

SUMMARY:

The Fiscal Year 2012 Adopted Budget includes Capital Equipment for a VOIP
System, a Solid Waste Automated Replacement Vehicle, and a Street Sweeper
Replacement Vehicle. Each item was identified in the budget as being funded by
Capital Lease.

The City of Tavares issued RFP No. 2011-0021 for Voice over internet Protocol
Service and Associated Infrastructure (VOIP). On October 5, 2011, the City
Council approved award of contract to the number one ranked firm, Earthlink.

The street sweeper will be procured through the State of Florida Sheriff's
Association, Florida Association of Counties & Florida Fire Chiefs’ Association
(FAC) Bids through the “Piggy-Back” provision. The FAC provides procurement
pricing for vehicles and heavy equipment for all Florida Governmental Entities.
The purchase approval for the Street Sweeper will be presented to the City
Council as a separate agenda item.

The Automated Solid Waste Truck will be procured through the State of Florida
Sheriff's Association, Florida Association of Counties & Florida Fire Chiefs’
Association (FAC) Bids through the “Piggy-Back” provision. The FAC provides
procurement pricing for vehicles and heavy equipment for all Florida
Governmental Entities. The purchase approval for the Solid Waste vehicle will
be presented to the City Council as a separate agenda item.

Three banks were contacted for quotes for Capital Lease Purchase for the Street
Sweeper, Automated Garbage Truck, and the VOIP System. The tabulation of
quotes is shown on the following table.



AUTOMATED STREET
VoIP TRUCK SWEEPER
5 Years 7 Years 7 Years
Suntrust Bank 1.5500% 1.7400% 1.7400%
Bank of America 1.8963% 2.3130% 2.3130%
BB&T 1.8600% 1.9900% 1.9900%
Wells Fargo No Bid No Bid No Bid

The best rate was quoted by SunTrust Bank with a rate of 1.55% for the VOIP
System and a rate of 1.74% for the Solid Waste Automated Truck and the Street
Sweeper. Estimated amortization schedules were prepared and have been
attached. Debt Service payments for Fiscal Year 2012 are within budgeted
amounts.

OPTIONS:

1. Approve Resolution 2011-26 authorizing the Execution Master Lease
Agreement, Schedule 7 to fund the purchase of VOIP Phone System,
Automated Solid Waste Truck, and a Street Sweeper.

2. Do not approve Resolution 2011-26.

STAFF RECOMMENDATION:

Move to approve Resolution 2011-26 authorizing the Execution Master Lease
Agreement, Schedule 7 to fund the purchase of VOIP Phone System, Automated
Solid Waste Truck, and a Street Sweeper.

FISCAL IMPACT: Debt Service to be incurred for Fiscal Year 2012 is included
in the FY Adopted Budget.




RESOLUTION 2011 — 26

A RESOLUTION AUTHORIZING THE EXECUTION AND
DELIVERY OF A MASTER LEASE AGREEMENT,
EQUIPMENT SCHEDULE NO. 07, AN ESCROW
AGREEMENT, AND RELATED INSTRUCTIONS, AND
DETERMING OTHER MATTERS IN CONENECTION
THEREWITH.

WHEREAS, the governing body of CITY OF TAVARES, FLORIDA, (‘Lessee”) desires
to obtain certain equipment (the “Equipment”) described in Equipment Schedule No. 07
to the Master Lease Agreement 0759 (collectively, the "Lease”) (see Exhibit A for
schedule equipment) with SUNTRUST LEASING CORPORATION, the form of which
has been available for review by the governing body of Lessee prior to this meeting; and

WHEREAS, the Equipment is essential for the Lessee to perform its governmental
functions; and

WHEREAS, Lessee has taken the necessary steps, including those relating to any
applicable legal bidding requirements, to arrange for the acquisition of the Equipment;
and

WHEREAS, Lessee proposes to enter into the Lease with SUNTRUST LEASING
CORPORATION and the Escrow Agreement with the Escrow Agent substantially in the
forms presented to this meeting.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF LESSEE AS
FOLLOWS:

Section 1. It is hereby found and determined that the terms of the Lease and the
Escrow Agreement (collectively, the Financing Documents”) in the forms presented to
this meeting and incorporated in this resolution are in the best interests of Lessee for
the acquisition of the Equipment.

Section 2. The Financing Documents and the acquisition and financing of the
Equipment under the terms and conditions as described in the Financing Documents
are hereby approved. The Mayor of Lessee and any other officer of Lessee who shall
have power to execute contracts on behalf of Lessee be, and each of them hereby is,
authorized to execute, acknowledge and deliver the Financing Documents with any
changes, insertions and omissions therein as may be approved by the officers who

Resolution 2011-26 1|Pape



execute the Financing Documents, such approval to be conclusively evidenced by such
execution and delivery of the Financing Documents. The City Administrator of the
Lessee and any other officer of Lessee who shall have power to do so be, and each of
them hereby is, authorized to affix the official seal of Lessee to the Financing
Documents and attest the same.

Section 3. The proper officers of Lessee be, and each of them hereby is authorized and
directed to execute and deliver any and all papers, instruments, opinions, certificates,
affidavits and other documents and to do or cause to be done any and all other acts and
things necessary or proper for carrying out this resolution and the Financing
Documents.

Section 4. Pursuant to Section 265(b) of the Internal Revenue Code of 1986, as
amended (the “Code”), Lessee hereby specifically designates the Lease as a “qualified
tax-exempt obligation” for purposes of Section 265(b)(3) of the Code.

The undersigned further certified that the above resolution has not been repealed or
amended and remains in full force and effect and further certifies that the Lease and
Escrow Agreement executed on behalf of the Lessee are the same as presented as
such meeting of the governing body of Lessee, excepting only such changes, insertions
and omissions as shall have been approved by the officers who executed the same.

Date: October 19, 2011

Lessee:

BY:
Name: Robert Wolfe, Mayor
Tavares City Council

ATTEST:

Nancy Barnett
City Clerk

Approved as to form:
Robert Q. Williams
City Attorney

Resolution 2011-26 2|Page



EXHIBIT A
Master Lease Agreement 0759 — DETAILS FOR SCHEDULE 7

Lease Funding for Capital Equipment

VOIP System - $120,242.40 (estimated equipment cost) — 5 Year Lease Period - Rate
1.55%

Solid Waste Truck - $26,2811 (estimated equipment cost) — 7 Year Lease Period — Rate
1.74%

Street Sweeper - $213,300.37 (estimated equipment cost) — 7 Year Lease Period -
1.74%

3|Page
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Schedule 7 - Solid Waste Truck Capital Lease

Compound Period .....

Nominal Annual Rate
Daily Rate .................

CASH FLOW DATA

Event

Lease

Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment
Lease Payment

—
O~ WhN —

—
-

= TR R R L Y
[op Rd  BE =N FL TN N

AMORTIZATION SCHEDULE - Normal Amortization

Date

Lease 10/17/2011
2011 Totals

1 04/17/2012
2 10/17/2012
2012 Totals

3 04/17/2013
4 10/17/2013
2013 Totals

5 04/17/2014
6 10/17/2014
2014 Totals

7 04/17/2015
8 10/17/2015
2015 Totals

9 04/17/2016
10 10/17/2016

Amount Number

... . Semiannual

e+ 1.740 %

v 2 0.00477 %

Date

10/17/2011 262,811.00
04/17/2012 10,053.40
10/17/2012 30,073.48
04/17/2013 10,053.40
10/17/2013 30,073.48
04/17/2014 10,053.40
10/17/2014 30,073.48
04/17/2015 10,053.40
10/17/2015 30,073.48
04/17/2016 10,053.40
10/17/2016 30,073.48
04/17/2017 10,053.40
10/17/2017 30,073.48
04/17/2018 10,053.40
10/17/2018 30,073.48
10/17/2019 0.00

Lease Payment

0.00

10,053.40
30,073.48
40,126.88

10,053.40
30,073.48
40,126.88

10,053.40
30,073.48
40,126.88

10,053.40
30,073.48
40,126.88

10,053.40
30,073.48

SRS W VRN WU T, WU, NN WGP W, . N, . [ . S S

Interest

0.00

2,286.46
2,218.88
4,505.34

1,976.55
1,006.28
3,882.83

1,661.23
1,688.21
3,249.44

1,340.39
1,264.59
2,604.98

1,013.95
935.31

10/12/2011 1:58:19 PM Page 1

Period End Date

Principal

0.00

7,766.94
27,854.60
35,621.54

8,076.85
28,167.20
36,244.056

8,392.17
28,485.27
36,877.44

8,713.01
28,808.89
37,621.90

9,039.45
29,138.17

Balance
262,811.00

255,044.06
227,189.46

219,112.61
190,945.41

182,653.24
154,067.97

145,354.96
116,546.07

107,506.62
78,368.45



Schedule 7 - Solid Waste Truck Capital Lease

Date
2016 Totals
11 04/17/2017

12 10/17/2017
2017 Totals

13 04/17/2018
14 10/17/2018
2018 Totals

15 10/17/2019
2019 Totals

Grand Totals

Lease Payment

40,126.88

10,053.40
30,073.48
40,126.88

10,053.40
30,073.48
40,126.88

0.00
0.00

280,888.16

Interest
1,949.26
681.81

600.27
1,282.08

343.86
259.38
603.24

0.01-
0.01-

18,077.16

10/12/2011 1:58:19 PM Page 2

Principal
38,177.62
9,371.59

29,473.21
38,844.80

9,709.54
29,814.10
39,523.64

0.01
0.01

262,811.00

Balance

68,996.86
39,523.65

29,814.11
0.01

0.00
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Schedule 7 - Solid Waste Truck Capital Lease

Last interest amount decreased by 0.01 due to rounding.



Schedule 7 - VOIP LEASE

Compound Period ..
Nominal Annual Rate ...

CASH FLOW DATA

Event

Lease

Lease Payment
Lease Payment
Lease Payment

N =

....... Semiannual
1.550 %
Date Amount
10/17/2011 120,242.40
04/17/2012 12,024.24
10/17/2014 12,024.24
04/17/2017 5410.91

10/12/2011 1:58:42 PM Page 1

AMORTIZATION SCHEDULE - Normal Amortization

Date

Lease Payment

Lease 10/17/2011
2011 Totals

1 04/17/2012
2 10/17/2012
2012 Totals

3 04/17/2013
4 10/17/2013
2013 Totals

5 04/17/2014
6 10/17/2014
2014 Totals

7 04/17/2015
8 10/17/2015
2015 Totals

9 04/17/2016
10 10/17/2016
2016 Totals

11 04/17/2017
2017 Totals

Grand Totals

0.00

12,024.24
12,024.24
24,048.48

12,024.24
12,024.24
24,048.48

12,024.24
12,024.24
24,048.48

12,024.24
12,024.24
24,048.48

12,024.24
12,024.24
24,048.48

5,410.91
5,410.91

125,653.31

Number  Period End Date
1
5 Semiannual 04/17/2014
5 Semiannual 10/17/2016
1
Interest Principal
0.00 0.00
931.88 11,092.36
845.91 11,178.33
1,777.79 22,270.69
759.28 11,264.96
671.98 11,352.26
1,431.26 22,617.22
584.00 11,440.24
495.34 11,528.90
1,079.34 22,969.14
405.99 11,618.25
315.95 11,708.29
721.94 23,326.54
225.21 11,799.03
133.76 11,890.48
358,97 23,689.51
41.61 5,369.30
41.61 5,369.30
5,410.91 120,242.40

Balance
120,242.40

109,150.04
97,971.71

86,706.75
75,354.49

63,914.25
52,385.35

40,767.10
29,058.81

17,259.78
5,369.30

0.00



Schedule 7 - Capital Lease Streetsweeper

Compound Period ......... : Semiannual

Nominal Annual Rate ... : 1.740 %

CASH FLOW DATA

Event Date

Lease 10/12/2011
Lease Payment 04/12/2012
Lease Payment 10/12/2019

W M =

AMORTIZATION SCHEDULE - Normal Amortization

Amount Number

213,300.37
16,248.53

Date Lease Payment

Lease 10/12/2011
2011 Totals

1 04/12/2012
2 10/12/2012
2012 Totals

3 04/12/2013
4 10/M12/2013
2013 Totals

5 04/12/2014
6 10/12/2014
2014 Totals

7 04/12/2015
8 10/12/2015
2015 Totals

9 04/12/2016
10 10/12/2016
2016 Totals

11 04/12/2017
12 10/12/2017
2017 Totals

13 04/12/2018
14 10/12/2018
2018 Totals

15 10/12/2019
2019 Totals

Grand Totals

0.00

16,248.53
16,248.53
32,497.06

16,248.53
16,248.53
32,497.06

16,248.53
16,248.53
32,497.06

16,248.53
16,248.53
32,497.06

16,248.53
16,248.53
32,497.06

16,248.53
16,248.53
32,497.06

16,248.53
16,248.53
32,497.06

0.00
0.00

227,479.42

0.00

1

10/12/2011 1:57:35 PM Page 1

Period

End Date

14 Semiannual 10/12/2018

1

Interest

0.00

1,855.71
1,730.50
3,586.21

1,604.19
1,476.78
3,080.97

1,348.27
1,218.64
2,566.91

1,087.88
955,98
2,043.86

822.93
688.73
1,611.66

553.36
416.81
970.17

279.08
140.14
419.22

0.05
0.05

14,179.05

Principal

0.00

14,392.82
14,518.03
28,910.85

14,644.34
14,771.75
29,416.09

14,900.26
15,029.89
29,930.15

15,160.65
156,292.55
30,453.20

15,425.60
15,559.80
30,985.40

15,695.17
15,831.72
31,526.89

15,969.45
16,108.39
32,077.84

0.05-
0.05-

213,300.37

Balance

213,300.37

198,907.55
184,389.52

169,745.18
154,973.43

140,073.17
125,043.28

109,882.63
94,590.08

79,164 .48
63,604.68

47,909.51
32,077.79

16,108.34
0.05-

0.00
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Schedule 7 - Capital Lease Streetsweeper

Last interest amount increased by 0.05 due to rounding.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

TRANSMITTAL HEARING
AGENDA TAB NO. 6

SUBJECT TITLE: Ordinance 2011-08
Comprehensive Plan EAR Based Text Amendment
Housing Element Amendment

OBJECTIVE:

To approve an amendment to the Housing Element of the City's Comprehensive Plan.

SUMMARY:

On June 17, 2009, City Council approved the selection of Planning Design Group (PDG) as the
consultant to prepare the Evaluation and Appraisal Report (EAR). PDG held scoping meetings
with city staff and outside governmental agencies. A list of issues was formulated through a
public workshop process, recommended by the Local Planning Agency, approved by Council
and sent to DCA. One of the issues identified was the need for the City to amend the Housing
Element of our Comprehensive Plan. It was noted that many of the City's mobile home units are
substandard and unsafe.

To address this issue, the City committed to seek strategies which would encourage the
development of safer, more sustainable housing. The proposed ordinance is intended to ensure
that all new housing, both site-built and pre-manufactured, meets the standards of the most
current Building Codes.

Also, the present wording in the Housing Element created a perception that the City’s affordable
housing strategy was limited to or showed preference towards mobile home units. The City has
a number of policies within the Housing Element regarding affordable housing. These policies
will not be affected by this proposed change.

OPTIONS:

1. That City Council moves to approve Ordinance 2011-08 for transmittal in its proposed
phase to the State Land Planning Agency.

2. That City Council moves to deny Ordinance 2011-08.

PLANNING AND ZONING BOARD RECOMMENDATION:

At its September 22" meeting, the Board unanimously recommended approval of Ordinance
2011-08.

STAFF RECOMMENDATION:

That City Council moves to approve Ordinance 2011-08 for transmittal to the State Land
Planning Agency.

FISCAL IMPACT: N/A




LEGAL SUFFICIENCY:

This report has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2011-08

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING
THE HOUSING ELEMENT OF THE TAVARES COMPREHENSIVE
PLAN, PROVIDING FOR SEVERABILITY AND CONFLICTS;
PROVIDING FOR TRANSMITTAL; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the State of Florida Statutes authorizes local governments to update
their Comprehensive Plans to incorporate new state requirements and to reflect changes

in local conditions; and,

WHEREAS, the City of Tavares conducted an Evaluation and Appraisal of its
Comprehensive Plan which underwent a public hearing process, was adopted by City
Council and found sufficient by the Florida Department of Community Affairs; and,

WHEREAS, the City of Tavares Evaluation and Appraisal Report found that the
City of Tavares has an abundance of aging mobile homes; and,

WHEREAS, these aging mobile homes do not meet current Florida Building
Code or HUD standards especially with respect to energy efficiency and wind loading
capabilities and they are therefore considered to be inappropriate as a sustainable form

of affordable housing ; and,

WHEREAS, the Comprehensive Plan Objective being amended was intended at
the time of its adoption to be implemented by the end of the year 2010; and,

WHEREAS, adoption of this amendment is in the best interest of the health,

safety, and general welfare of the citizens of Tavares,

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of

Tavares, Florida as follows:

Ordinance 2011-08
Amendment to the Housing Element
Page 1 0of 3
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Section 1. Text Amendments

The City of Tavares, Comprehensive Plan, Chapter 3, Housing Element is amended as

follows:

OBJECTIVE 3-1.3:  Within—the—mebile—hoeme—land—use—designation—en—the—adepted
%mmmwm%mmdwhwwwmmmﬁam
additional-37%of -the-tetal-heusing-steck—{for-new-mobile-home-units-throu

2010- The City of Tavares shall assure the guality and sustainability of all housing tvpes,
including mobile and manufactured homes, by requiring that all new housing is
constructed in accordance with all relevant and current federal and state regulations.

Policy 3-1.3.1:

districts-permitting-mobile-hemes-unless-a-land-use-amendment-of
the-acreage-presents-opportunity-for-a-net-increase-of-affordable
heusing- The City shall adopt the most current Florida Building

Codes and shall enforce these standards for all new housing
construction.

Section 2.  Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City
Council of Tavares, Florida, to confer the whole or any part of the powers herein
provided. If any court of competent jurisdiction shall hold any of the provisions of this
ordinance unconstitutional, the decision of such court shall not impair any remaining

provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Community Affairs, the
East Central Florida Regional Planning Council, the St. Johns River Water Management
District, the Department of Environmental Protection, the Florida Department of
Transportation, and any other governmental agency in the state of Florida that has filed a
written request with the City Council for a copy of the Comprehensive Plan within 10
working days of the adoption of this Ordinance as specified in the State Land Planning

Agency'’s procedural rules.

Ordinance 2011-08
Amendment to the Housing Element
Page 2 of 3
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Section 4.  Effective Date

The effective date of this plan amendment, if the amendment is not timely challenged,
shall be the date the state land planning agency posts a notice of intent determining that this
amendment is in compliance. If timely challenged, or if the state land planning agency issues a
notice of intent determining that this amendment is not in compliance, this amendment shall
become effective on the date the state land planning agency or the Administration Commission
enters a final order determining this adopted amendment to be in compliance. No development
orders, development permits, or land uses dependent on this amendment may be issued or
commence before it has become effective. If a final order of noncompliance is issued by the
Administration Commission, this amendment may nevertheless be made effective by adoption
of a resolution affirming its effective status, a copy of which resolution shall be sent to the state
land planning agency.

PASSED AND ADOPTED this __ day of , 2011, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading and Transmittal:

Passed Second Reading and Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney

Ordinance 2011-08
Amendment to the Housing Element
Page 3 of 3
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Mr. Tanner also asked about adding Lake Shore Drive to the comprehensive plan as a Scen
Read.

Ms. Maravigtia.explained that such an amendment could be made in a sepdrate ordinance.

Ms. McDonald, LCSB Senior Planner, asked if the City wasstill on board with administering
school concurrency, will be participating in meetings.aid continuing its commitment to working
with the Lake County School District at the~Tocal level as mentioned during the EAR
presentation.

She received confirmation from Chairman Adams.

MOTION

ohin Tanner moved to recommend approval of Ordinance 11-07. Thémotion was
seconded by Norman Hope. The motion carried unanimously, 5-0.

3) Comprehensive Plan Text Amendment 11-08 Housing Element Amendment

Jacques Skutt, Community Development Director provided the following staff report;

On June 17, 2009, City Council approved the selection of Planning Design Group
(PDG) as the consultant to prepare the Evaluation and Appraisal Report (EAR). PDG
held scoping meetings with city staff and outside governmental agencies. A list of issues
was formulated through a public workshop process, recommended by the Local
Planning Agency, approved by Council and sent to DCA. One of the issues identified
was the need for the City to amend its Comprehensive Plan Housing Element. It was
noted that many of the City's mobile home units are substandard and unsafe.

To address this issue, the City committed to seek strategies which would encourage the
development of safer, more sustainable housing. The proposed ordinance is intended
to ensure that all new housing, both site built and pre-manufactured, meets the
standards of the most current Florida Building Codes.

Also, there was a growing perception that the City's affordable housing strategy was
limited to or showed preferential treatment toward mobile home units. The City has a
number of policies regarding the support of affordable housing. These policies will not
be affected by the proposed ordinance.

Staff is recommending that the Planning and Zoning Board recommends to City Council
approval of Ordinance 2011-08 for adoption and final transmittal to the State Land
Planning Agency.

Chairman Adams asked for comments from the audience and board.
Mr. Hope asked for confirmation that the ordinance did not say a resident could not have a

mobile home but that the home should meet current building standards whether manufactured
or stick built.

Planning & Zoning Board — September 22, 2011
Page 4 of 8
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Mr. Skutt confirmed.
Mr. Grist asked if mobile homeowners experienced problems replacing their mobile homes
because they did not have enough property. He also expressed concern that there were some

mobile homes that cannot be replaced because of the fact that they cannot meet building
standards.

Mr. Skutt explained that this is true and that the current comprehensive plan policy needs to be
changes in order to implement the City’s vision for providing homes constructed in accordance
with current building regulations whether those homes are mobile homes, manufactured
homes or stick built homes.

Mr. Gardner made note of a typographical error which staff committed to correct.

MOTION

Mr. Hope moved to recommend approval of Ordinance 11-08. The motion was
seconded by Mr. Gardner. The motion carried unanimously, 5-0.

Mr. Boulware, Oak Circle, asked for confirmation that the Ordinance would not have the affect
of forcing the relocation of people currently living in mobile homes.

The board generally confirmed that Mr. Boulware was correct.

4) Banning Beach Road Rezoning Ordinance 2011-09

Jacques Skutt, Community Development Director provided the following staff report;

Thesubject vacant property is located on the west side of Banning Beach-Road, north
of E. Delaware Street and south of Reserve Drive. The property is_approximately 9.7
acres in Size and is owned by Pioneer Realty Service, Inc.-A strip of property,
approximately 420 feet in depth, abutting Banning Beach Read, is developable. The
balance of the property is wetlands. The Vista Del Largo-Condominiums, zoned Multi-
Family Residential (RME-3), are located across the stréet. The applicant is proposing to
subdivide the subject proparty to provide a total-potential of 20 single family attached
dwelling units (10 buildings). This is less thamthe maximum allowable density provided
by its designated Future Land Use~of Low Density Residential (5.6 Dwellings per acre).
Under the present zoning, the own@&r could possibly plat 15 single family lots. The
proposed development meets _alconcurrengy tests at this time. The proposed planned
development ordinance exhibits a conceptuakplan showing the proposed lots and a
graphic architectural reridering illustrating the dwellings. These exhibits, being part of
the ordinance, wilinsure that development substantially conforms to the proposed
application. City utilities are located on Banning Beach~Road and the homes will be
connected-fo city water and sewer. If the rezoning is appraved, the applicant must
secure” applicable permits from outside agencies and receive™fipal construction and
plafting approval from the city before homes can be built. To “mjnimize potential
problems with pedestrian and driveway traffic, the applicant has agreed te participate in
the construction of a sidewalk along the east side of Banning Beach Read in the
segment across from the proposed new lots. This will be addressed wheq the

Planning & Zoning Board — September 22, 2011
Page 5 of 8



AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

SECOND READING
AGENDA TAB NO. 7

SUBJECT TITLE: Ordinance 2011-07
Comprehensive Plan Text Amendment
Removal of Non-statutory Concurrency Management

OBJECTIVE:

To approve an amendment to the Comprehensive Plan to remove Concurrency Management
not required by Florida Statute.

SUMMARY:

In June, the State of Florida passed House Bill 7207 which affects the State's involvement in
local growth management. The bill repealed most of the 1985 Growth Management Act and
streamlined regulatory processes to help promote economic development. The new bill now
mandates that concurrency is only required for sanitary sewer, solid waste, drainage, and
potable water. Concurrency requirements for transportation, schools and parks and recreation
are optional. State statute provides that local governments may choose to continue to maintain
these requirements or remove them from their comprehensive plan. If they are removed, a
comprehensive plan amendment is required. The comprehensive plan text amendment to
remove these is not subject to state review since these are now optional.

Impact fees for these services can still be collected. When collected, those fees would continue
to be used for the purpose of maintaining levels of service for the facilities for which they are
collected. The city has interlocal agreements with the School Board and the MPO related to
school capacity and transportation levels. Staff recommends that we continue to cooperate with
these entities on a local level by honoring these established agreements.

OPTIONS:

1. That City Council moves to approve Ordinance 2011-07 for adoption.
2. That City Council moves to deny Ordinance 2011-07.

PLANNING AND ZONING BOARD RECOMMENDATION:

At its September 22" meeting, the Board recommended unanimously that City Council
approves Ordinance 2011-07.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve Ordinance 2011-07 for adoption and
transmittal to the state agencies.

FISCAL IMPACT: N/A




LEGAL SUFFICIENCY:

This report has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2011-07

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING
THE TAVARES COMPREHENSIVE PLAN BY AMENDING THE
TRANSPORTATION ELEMENT, THE CAPITAL IMPROVEMENT
ELEMENT, THE CONCURRENCY MANAGEMENT SUB-ELEMENT,
AND THE INTERGOVERNMENT COORDINATION ELEMENT AND BY
REMOVING THE PUBLIC SCHOOLS FACILITY ELEMENT,
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING FOR
TRANSMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the State of Florida Statutes authorizes local governments to update
their Comprehensive Plans to incorporate new state requirements and to reflect changes

in local conditions; and,

WHEREAS, the Florida Legislature has amended Florida Statute 163 through the
adoption of House Bill 7207, referred to as the Community Planning Act; and

WHEREAS, the Community Planning Act has made concurrency requirements
for transportation, schools, parks and recreational facilities optional for local

governments; and,

WHEREAS, the City of Tavares conducted an Evaluation and Appraisal of its
Comprehensive Plan which underwent a public hearing process, was adopted by City
Council and found sufficient by the Florida Department of Community Affairs; and,

WHEREAS, the City of Tavares Evaluation and Appraisal Report identified
sustainable economic development as a major issue with specific economic focus areas

that the City of Tavares is actively pursuing; and,

WHEREAS, the City of Tavares desires to locally manage the development
impacts to transportation, schools, parks and recreation facilities through co-ordination

with Lake County and neighboring municipalities; and,

WHEREAS, the City Council finds this amendment in compliance with Chapter
163, Florida Statutes, and
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WHEREAS, adoption of this amendment is in the best interest of the health,

safety, and general welfare of the citizens of Tavares,

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of

Tavares, Florida as follows:

Section 1.  Text Amendments

The City of Tavares Comprehensive Plan Amendment: Transportation Element,
Capital Improvement Element, Concurrency Management  Sub-Element and
Intergovernmental Coordination Element are amended, and the Public Schools Facilities
Element is removed as attached hereto as Exhibit “A" and incorporated herein by

reference.

Section 2.  Severability and Conflicts

The provisions of this ordinance are severable and it is the intention of the City
Council of Tavares, Florida, to confer the whole or any part of the powers herein
provided. If any court of competent jurisdiction shall hold any of the provisions of this
ordinance unconstitutional, the decision of such court shall not impair any remaining

provisions of this ordinance.

Section 3.  Transmittal

The City Administrator is hereby authorized and directed to transmit the adopted
Comprehensive Plan amendments to the Florida Department of Community Affairs, the
East Central Florida Regional Planning Council, the St. Johns River Water Management
District, the Department of Environmental Protection, the Florida Department of
Transportation, and any other governmental agency in the state of Florida that has filed a
written request with the City Council for a copy of the Comprehensive Plan within 10
working days of the adoption of this Ordinance as specified in the State Land Planning

Agency's procedural rules.

Section 4. Effective Date

The effective date of this plan amendment, if the amendment is not timely
challenged, shall be 31 days after the state land planning agency notifies the local
government that the plan amendment package is complete. If timely challenged, this

Crdinance 2011-07
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amendment shall become effective on the date the state land planning agency or the
Administration Commission enters a final order determining this adopted amendment to
be in compliance. No development orders, development permits, or land uses
dependent on this amendment may be issued or commence before it has become
effective. If a final order of noncompliance is issued by the Administration Commission,
this amendment may nevertheless be made effective by adoption of a resolution
affirming its effective status, a copy of which resolution shall be sent to the state land

planning agency.

PASSED AND ADOPTED this day of , 2011, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Second Reading and Adoption:

ATTEST:

Nancy A. Barnett, City Clerk

Approved as to form:

Robert Q. Williams, City Attorney

Ordinance 2011-G7
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Exhibit *A”

CHAPTER 2

TRANSPORTATION ELEMENT
GOALS, OBJECTIVES AND POLICIES

GOAL 2-1: TO PROVIDE A SAFE, CONVENIENT. EFFICIENT TRAEFEKE MULTIMODAL
TRANSPORTATION _ CIRCULATION SYSTEM  EFOR—BOTH—MOTORIZED—AND

NON-MOTORIZED-FRANSPORTATION-MODIES.

OBJECTIVE 2-1.1:

To provide a Safe, Convenient, and Efficient Fraffie Multimodal Transportation

Cirenlation System ZMI%&%HMaeMMMaWiHHM&mM—M
JM%MWMMMH@MM—M%M&W%
Utilizing Roads, Trails, Rail. Water and Air as Transportation Mediums.

Policy 2-1.1.1

Policy 2-1.1.2

Policy 2-1.1.2

Level of Service - The City of Tavares hereby adopts the following level of service
standards for the below listed roadway classifications:

LEVEL OF SERVICE
ROADWAY TYPE STANDARD
Principal Arterials D
Minor Arterials D
Collectors D
Alfred Street (Old U.5. 441) D
State Road 19 D
US441 (SR500) D

Level of Service shall be based on criteria identified in the most recent edition of the
Florida Level of Service Standards and Guidelines Manual, State of lorida, Department
of Transportation for urbanized areas. Peak hour traffic counts shall be averaged to
determine the level of service for the purpose of concurrency determination.

Ceneurreney Transportation Impacts- The City of Tavares shall review all proposed
developments for emnpliaaae—and—eeﬂaiﬁteﬂeﬁb—mm—dw—adapwd—mg—ef—sew
transportation_impacts Ghmugh—ﬂw—@ﬂfs—Geﬂemeney—Managemem—Sysmm. No
development shall be approved until the-coneurrency-management-system-has-evaluated
Wmﬁsﬁvmﬂmmmmmmmwﬂmmmmws
deﬁneel—in4he—@en&uweney-Manag&mem—System)—wﬂl—nel—deﬂeaw—belew%he—adepted
minimum-standard—the degree of impact on all local, county and state roads has been
evaluated.

Alternate Modes of Transportation- The City of Tavares shall develop {ransportation

Policy 2-1.1.3

Policy 2-1.1.4

circulation systems, which do not adversely impact the existing roadways, including bus
transit. to reduce impacts on existing roads.

Impact Fees - The City of Tavares shall coordinate with Lake County to utilize traffic

impact fees for road improvements included in the City's Five- Year Capital
Improvement Program.

Sidewalks - The City shall require all new development to construct sidewalks.



Policy 2-1.1.5

Palicy 2-1.1.6

Policy 2-1.1.7

Policy 2-1.1.8

Policy 2-1.1.9

Access Management - The City hereby adopts requirements that will be incorporated into
the Land Development Regulations that mandate the access of developments adjacent to
the State Highway System will comply with Chapter 14-96 and Chapter 14-97, Florida
Administrative Code. The City shall coordinate with the Florida Department of
Transportation officials during the development review process and, pursuant to such
state standards, shall issue local development orders prior to the issuance of access
connection permits from the Florida Department of Transportation. The City shall also
coordinate with Lake County to implement provisions of any County access management
program.

Curb Cut Designs - The City shall have Land Development Regulations to incorporate
provisions which define regulations and design standards for access to local roads; and
shall require new development and redevelopment along County roads to comply with or
exceed Lake County curb cut regulations and design standards,

Functional Classifications - The City of Tavares shall classify all roadways within its
jurisdictional area according to the most current functional classification system
established by the Florida Department of Transportation (FDOT). The City shall request
FDOT to re-evaluate the functional classification of a roadway upon reaching 30% of its
reserved capacity or 20% of its existing capacity threshold for the adopted minimum
level of service,

Shoulder Requirements - To minimize conflicts between motorized and non-motorized
transportation modes, the City of Tavares shall coordinate with the Florida Department of
Transportation and Lake County to assure compliance with shoulder requirements

outlined for all State and County roads.

Vehicle/Pedestrian-lmprovement-Standards Transportation Circulation System Standards-
design standards in the City of Tavares Land Development Regulations shall at a
minimum include, but are not limited to:

a. require compliance with state, and county access management standards for
development on State or County roads,

b. require an adequate amount of vehicle parking and loading areas, if applicable,
based on the type of land uses approved;

& require encourage the provision of Neighborhood Electric Vehicles/Golf Cart
parking and bicycle storage facilities for commercial, industrial and public
facility/institutional land uses; and

d. require on-site trafficways to be built to widths adequate to accommodate the
amount and type of traffic to be generated by the approved land use.

Situations not specifically defined in the City of Tavares Land Development Regulations
will be regulated by general standards adopted by the FDOT. All new development or
major alteration of existing development that fronts on a State road must comply with the
following standards:

e. Rules of the DOT State Highway System Connection Permits Administration
Process (Chapter 14-96)

i Rules of the DOT State Highway Systems Access Management Classifications
Systems and Standards (Chapter 14-97)

s

The following standards will provide general guidance for vehicle/pedestrian
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Policy 2-1.1.10

Policy 2-1.1.11

Policy 2-1.1.12

Policy 2-1.1.13

OBIECTIVE 2-1.2

Policy 2-1.2.1

Policy 2-1.2.2

Policy 2-1.2.3

improvements for new development providing these general principals are consistent
with the remainder of the Comprehensive Plan, the City ol Tavares Land Development
Regulations, and the standards listed above:

g Residential Street Design and Traffic Control, ITE

h. Traffic Engineering Handbook, ITE

Trip_Reduction - The City shall encourage the reduction in P.M. peak hour trips
generated by new development and shall implement incentives in the concurrency
requirements of the Land Development Regulations. Incentives for the reduction of the
peak hour trips shall be based on professionally accepted methodology and the
implementation of shall be consistent will all other adopted goals, objectives, and
policies.

Driveway Permits - The City of Tavares will require all requests for a vehicle connection
to a Lake County maintained road to obtain a Lake County Driveway Permit prior to, or
as a condition of, the issuance of City of Tavares development approvals. The City of
Tavares will require all requests for a vehicle connection to a State maintained road to
obtain a FDOT Driveway Permit prior to, or as a condition of, the issuance of City of
Tavares Development Approvals.

Establishment of Scenic Roadways - The City of Tavares hereby designates the following
roadways as scenic roads for which the maximum through lane standard shall be two (2)
lanes;

Lake Eustis Drive within the City limits
The City of Tavares shall, on a continuing basis, participate in the long-range

transportation planning process undertaken by the Lake-Sumter County Metropolitan
Planning Organization (MPO),-ence-that MPO-has-been-ereated.

Coordination with Future Land Use -To support the Future Land Use Map by identifying
roadway transportation circulation system improvements anticipated to be required as a
result of growth and deveIopmen(;mal—is-ﬁm}eeted—m—eeeur—hwhe@hy-by%--lw and-to

FTCM - The City of Tavares hereby adopts Map 2-3, "Future Traffic Circulation Map",
as the City’s 2010 future traffic circulation map.

Densities - I:anel—uwaueealieﬂs—m%d—deﬂ&mes—m—me—llumFe—lzmad—blse—Mﬂp—shal-l-m
gmem%e—m%#aﬁie&hm%ﬂean—be%uﬁwm by-the-traffie-cireulation-system-at-the
levels—of-service-established-in-Poliey—2-t-d—Min imum-Levels-of-Serviee-Standards;
Concurreney-Management-System—Further, The City shall determine on a case by case
basis if a proposed development project is consistent with the Transportation Element and
Future Land Use Map.

Cooperation with Lake County - The City shall request of and provide to Lake Couaty
the assurance-that anticipated impacts generated by future development eceurring-within

Aianant uniboaesotatad-Lake—Coauni il mat caunce_lavale _of cepvice—oR 'Il-l-ﬂ‘:-:ll_ﬂﬁd.
oaumTorirT T t'!!lul‘-\l oUW b A LEL | Wt oo idac T TIv e bl o aCrYITCTT O AT

collector—roads-within-the-county-and-eity-transportation impaet-area-to-diminish-below
aelc}p%lmﬂmmm—sumdards.—wuposad development within the city's jurisdiction that
impact these cstablished minimums shall provide Lake County a copy of the
Transportation Analysis provided to the City. As required, the analysis will include all
roads impacted by the proposed development: the transportation impacts of the

3



development and the proposed resolution to any deficiencies created by the development

OBIECTIVE 2-1.3 ROW - Right-of-Way Standards are hereby adopted and will be included in the Land
Development Regulations that will ensure the protection and acquisition of existing and
future right-of way to support the maintenance of and improvements to the Traffic
Circulation System.

Policy 2-1.3.1  ROW_Standards - The City of Tavares hereby adopts the following right-of-way
standards (measured according to corridor width):

ROAD ROW STANDARDS
SR19 50 FT. from C/L
US441 (SR500) 50 FT. from C/L
OLD 441 50 FT. from C/L
35 FEET FOR CURB & GUTTER
CR 501 50 FT. from C/L
Main Street 40 Ft, from C/L
LAKE SHORE DR, (EUSTIS) 66 feet of total ROW
CR 19A (Dora Ave.) 40 FT. from C/L
CR 448 & 448 EXTENSION 40 FT. from C/L
ALFRED STREET 40 FT. from C/L
MT. HOMER ROAD 40 FT. from C/L
SINCLAIR AVENUE 40 FT. from C/L
St. CLAIR ABRAMS AVENUE 40 FT. from C/L
MERRY ROAD 40 FT. from C/L
WOODLEA ROAD 40 FT. from C/L
OTHER ARTERIALS 40 FT. from C/L
(defined as a road with greater than 6,000 AADTs)
OTHER COLLECTORS 30 FT. from C/L
(defined as a road between 6,000 to 1,000 AADTSs)
OTHER LOCAL STREETS 25 FT. from C/L

C/L is Center Line ol the road.

Policy 2-1.3.2  ROW_Dedications - The Land Development Regulations shall include provisions that
mandate dedication of right-of-way, reservation of right of way, or fees in lieu thereof, as
a required condition of a development approval where associated traffic impacts
generated by such development will create or contribute to the need to establish new. or
to expand existing right-of-way necessary to provide a safe and convenient traffic
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OBIECTIVE 2-1.4

Policy 2-1.4.1

Policy 2-1.4.3

circulation systen.

To provide transportation Improvements to maintain the quality of transportation
circulation within the City. adepted—levels—of-serviee—and—to—the—Meet—Projected
TFransportation Needs-ol-Growth-and-Development-Anticipated-to-oceur by 204+0:

Adopted Improvements - Based—en—needs—and—sources—identified—in—the—analysis
accomphished-for-the-Traffie-Cireulation-Element—the City of Tavares hereby adopts the
transportation improvements as identified in the Capital Improvement element of this
Comprehensive Plan,

The City also adopts by reference the improvements identified in the following
documents:

a. The Lake County 5-Year Road Construction Program (as amended)
b. The FDOT 5-Year Work Program (as amended)
The City of Tavares also recognized the following corridor studies:

& Corridor Designation Report, Northwest Commuter Rail Corridor City of Eustis
to Orlando Central Business District, by the FDOT

Monitor - The City of Tavares shall continue to monitor transportation impacts
implement-a-concurreney-management-system-which-establishes-procedures-to-annually
monitor-the-available-eapaeity on all collector and arterial roads.

P&H%Md—US@%HBy—Mm&%P%&&QW—MmHM%mM—%d—H&—MmM

OBIECTIVE 2-1.5

Policy 2-1.5.1

Policy 2-1.5.2

Policy 2-1.5.3

Policy 2-1.5.4

Fransportation-will-coordinate-to-monitor-the levels-of service-on-U-S—441o-determine
whether—U-S—441-through-the City—qualifies—as—a—constrainedfacility-and-to-develop
strategies-to-manage-the-traffic-conditions-of-thisroadway-—Sueh-strategies-may-ineclude
sicnal-optimization-traveltimestudies-and-the-investigation-of alternative-faeilities:

Pedestrian/Bicycles - The City shall promote a System of Bicycle and Pedestrian Ways in
Planning for Transportation Facilities, and budget appropriate monies to expand and
maintain the City’s bicycle and pedestrian network.

Pedestrian/Bicycle Plan - The City of Tavares shall coordinate with Lake County to
prepare a plan for developing bicycle and pedestrian ways which connect residential
areas to recreation areas and major activity centers. As-part-of thisjoint-planning-effort;
or-through-an-independent study-the City shall-by-Pecember-2002-develop-a-bieyele
network plan-forconnecting-all-majoi-lakes/recreation-areas-and-parks:

Tav-Lee Trail - The City of Tavares shall coordinate with Lake County to analyze the
feasibility of acquiring abandoned railroad right-of-ways within the City for use as
regional bicycle and pedestrian paths.

PUDs - Land Development Regulations for the City of Tavares shall include provisions
within the development review process that requires applicants of PUDs, site plans,
subdivisions, and replats to provide for the needs of bicycle and pedestrian facilities as
appropriate.

Bike Racks - The City of Tavares shall provide bicycle storage facilities at existing City
parks, and shall analyze the need to provide such facilities at other City public buildings

5



Policy 2-1.5.5

Policy 2-1.5.6

Objective 2-1.6.

Policy 2-1.6.1

within the proposed bicycle and pedestrian plan. Land Development Regulations shall
incorporate provisions requiring all new shopping centers, recreation areas, and other
public uses provide storage facilities for bicycles as appropriate.

TMAs - The City shall encourage new commercial developments that will generate
numerous employee P.M. peak hour trips to establish a means to encourage car/van
pooling, flex times, mass transit, or walking/bicycling to work. The City shall encourage
existing developments that generate numerous employee P.M. peak hour trips to establish
a means 1o encourage car/van pooling, flex times, mass transit, or walking/bicycling to
work.

The City shall strive to expend a minimum of ten thousand dollars ($10.000) per year for
new bicycle and pedestrian facilities,

Coordinate the City's transportation plans with ather adopted State, Regional, and Local
transportation plans.

Transportation Plans - The City of Tavares shall annually analyze transportation plans
and programs of the Florida Department of Transportation (FDOT), the East Central
Florida Regional Planning Council (ECFRPC), and Lake County to establish consistency
and compatibility to plans and policies set forth within the City's Comprehensive Plan.
The City shall likewise notify these three entities of all programs and improvements; and
amendments to the Comprehensive Plan, and-status—of-the Coneurrency—Management
System-which-pertain-to-transportation:



GOAL 6-1:

OBJECTIVE 6-1.1:

CHAPTER 6

INTERGOVERNMENTAL COORDINATION ELEMENT
GOALS, OBJECTIVES AND POLICIES

COORDINATE WITH FEDERAL, STATE AND LOCAL GOVERNMENT AND
QUASI-GOVERNMENT  ENTITIES WHOSE  RESPECTIVE ~ EMPOWERED
ACTIVITIES, DUTIES AND RESPONSIBILITIES INFLUENCE, EFFECT, OR
CONTROL GOVERNMENTAL AFFAIRS AND LAND DEVELOPMENT DECISIONS
HELD BY THE CITY OF TAVARES IN ORDER TO ESTABLISH EFFECTIVE
GROWTH MANAGEMENT, DEVELOPMENT ACTIVITIES, AND NATURAL
RESOURCE CONSERVATION,  WITH CONSIDERATION  TO  LIMITED
AVAILABLE FINANCES.

Coordinate with Lake County on issues pertaining to land use activities and public

programs applicable to adjacent unincorporated lands and unincorporated enclaves. By March [,
2002, the City and County, shall complete a study to determine the effectiveness of their Joint
Planning Agreement, City Resolution 87-15, and shall adopt an annexation area Comprehensive
Land Use Plan for the entire Tavares/Lake County Joint Planning Area,

Policy 6-1.1.1:

Policy 6-1.1.2:

Policy 6-1.1.3

The City shall provide a copy of its Comprehensive Plan to Lake County and shall file a
written request to the County to receive a copy of the Lake County Comprehensive Plan to
mutually promote consistency with adopted Plans.

The City shall file a written request to Lake County to receive notification of any proposed
land use amendments, changes to adopted levels of service, and all applications for
development affecting land adjacent to City boundaries as well as such activities occurring
within the utility service area within a reasonable time frame for the City to respond to any
concerns. The City shall reciprocate such information to Lake County and allow response
to Lake County growth management concerns.

The City shall coordinate growth management 1ssues transcending jurisdictional areas
through cooperative communications with the state and Lake County agencies at the staff
and official government levels by presenting City concerns through documented
(ransmittals, scheduled meetings, attendance at State, Federal and County public hearings,
joint ad hoc technical coordination committees, and, where relevant, less formal
communications. The City shall promote reciprocal participation of State, Federal and
County staff and officials in local growth management affairs. Growth management
issues to be pursued, but not limited to, comprise the following:

a) Annexation of Adjacent Lands. The City shall engage in mutual
discussion with Lake County by March I, 2001 to establish an
annexation Land Use Plan to direct an orderly and timely process of
annexing unincorporated land adjacent 1o the City. An Annexation
Interlocal Agreement shall include. but is not limited to the
following issues:

I Delineation of general arca in which the City shall pursue
annexation;
2. Mutually — agreeable land  use designations  for

unincorporated areas within the confines of the annexation
zone. with emphasis on compatibility with both the City
and County Comprehensive Plan Future Land Usc
Elements:



b)

c)

3. Jurisdiction responsible for providing water, sewer. traffic
cireulation, and drainage facilities during the interim and
post annexation periods;

4, Availability of public facilities and services to meel
demands currently generated by existing development or
that are anticipated for eligible land use activities perm itted
within the proposed annexation area;

6. Determination of appropriate application of a concurrency
management system for the annexation zone.

Land Use Planning of Adjacent Lands. The City shall coordinate
with Lake County to pursue appropriate land management for
unincorporated areas adjacent to the City, including enclaves, to
avoid conflict created by possible placement of incompatible land
uses and to establish compatibility between City and County growth
management efforts. The City shall coordinate with Lake County to
establish a mutually compatible growth management framework,
with consideration to implementing such activity through an
interlocal agreement, which addresses the following planning and
development issues:

1. Land Development Regulations. Review and compare
municipal and County land development regulations
applicable to respective adjacent lands for compatibility
and for conflict with growth management goals, objectives
and policies.

2. Comprehensive Planning for Adjacent Unincorporated and
Incorporated Land. Develop mutually agreeable future
land use designations for adjacent unincorporated and
incorporated land.

3. Review Impacts of Development. Review impacts of
development  within  adjacent unincorporated  lands,
including impacts to adopted levels of service; concurrency
management issues; affects on annexation issues; and
changes to comprehensive plans and land development
regulations; location and timing of proposed development;
and impacts to conservation activities and preservation of
natural resources.

4. Mitigate Impacts to State Roads. Feeus Direct commercial
development toward aleng State roads to incorporated
areas, and designate lands in unincorporated arcas adjacent
to municipalities to low-density, non-intensive land use to
facilitate improvement of traffic flows along these roads.

Solid Waste. The City shall coordinate with the Lake County
Department of Environmental Services to achieve improvements
and efficiency to the County's solid waste management program,
including the collection, disposal and monitoring of hazardous
wastes. The City shall also coordinate with the County fo continue
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e)

h)

effective solid waste management programs:

. Recycling programs and management strategies established
by the County.

I

Curtail illegal dumping of solid waste as well as disposal
practices which are detrimental to the existence of natural
resources and ecological communities.

3. Monitor ground water quality adjacent to the abandoned
land fill just south of Tavares.

Traffic Circulation. The City shall coordinate with Lake County, as
well as the Florida Department of Transportation, to collect data on
reselve-transportation, pedestrian and bicycle improvement needs.
Additional issues to be specifically addressed include, but are not
limited to:

i Limit commercial development along S.R.#19 outside City
Limits;
2 Review scheduled improvements and maintenance to

S.R#19, old U.S.#441 and U.S, #441.

Surface Water Management and Drainage. The City shall coordinate
with Lake County to implement stormwater and drainage improvement
needs indicated through the results of City Stormwater Masterplan of
1992, and to coordinate proposed development within the
Comprehensive Plan with improvements scheduled within the Lake
County Stormwater Master Plan. Other issues to be addressed include
stormwater impacts to water quality in the City's lakes and in
groundwater aquifers.

Groundwater Quality and Conservation. Issues which the City needs to
address with Lake County include the preservation of natural resources
which transcend jurisdictional boundaries and the protection of potable
water storage areas of the Floridan Aquifer. Coordination should focus
on the effectiveness of the Comprehensive Plan and implementation
activities established within the Land Development Regulations to
conserve and protect these natural resources.

Housing. The City shall coordinate with Lake County to address
affordable housing issues and housing needs for special groups.
Coordination shall also include review of adjacent land uses within
adjacent unincorporated areas to assure that residential development
within these areas does not adversely affect housing markets and
development within the City of Tavares, Coordination efforts shall be
conducted through the Lake County Department of Planning and
Development. Such coordination shall involve the City's participation in
and contribution to Lake County's affordable housing program and such
programs for low and moderate income households.

Recreation. The City shall coordinate with the recently established Lake
County Recreation Coordinator to avoid duplication of recreation
services proposed within each government's comprehensive plan. The
City shall also promote the exchange of recreation plans befween the

9



two entities.

i) Disaster Preparedness. 1ssues concerning disaster preparedness shall be
addressed and coordinated with the Lake County Office of Emergency
Management and other governmental entities as deemed necessary to
maintain and revise plans and policies directing emergency preparedness
in order to protect life and property in the event of a disaster.

i) Air Quality. The City shall coordinate with Lake County to improve air
quality as necessary.

OBJECTIVE 6-1.2:  Coordinate the Development Plans of the School Board and the Impacts of Existing and

Proposed School Facilities on public Facilities with the Comprehensive Plan.
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Policy 6-1.2.1:

Policy 6-1.2.2:

Policy 6-1.2.3 —

AL andatheSehoal-Board
Yol OO0

SrotHetHey

The City shall coordinate and document such coordination, through written
correspondence with the Lake County Board of Education biannually or as otherwise
necessary, to discuss development plans for expansion of existing or development of new
education facilities within the City of Tavares to assure such activities are consistent with
growth management and development plans established within the City Comprehensive
Plan. Other issues to be coordinated shall also include impacts of such facilities on
adopted levels of service established for reads, water, drainage, and solid waste services.

Avoid Duplication of Services. The City shall also coordinate annually through written
correspondence with the Lake County Board of Education and Lake County to integrate
recreation facilities at school property into the recreation system for Lake County in order
to avoid duplication of services already in place at school sites. in addition, discuss the
use of school facilities for public meetings and other public use when demand warrants the

use.

The City shall abide by and enforce the interlocal agreement between the city and school
board to require cooperation in terms of population projection and school siting.

The school board shall provide facility plans and population projections on an annual basis

a.
to ensure that consistency is maintained between the two.

b, The School Board shall provide the city with any plans to site schools within the corporate
limits or joint planning area.

¢.  The city shall provide to the school board all applications for land use plan amendments
that have the potential of increasing residential density and that may affect student
enrollment, enrollment projections, or school facilities.

d. The city shall allow a member of the school board to sit on the local planning agency and
comment on proposals that have the potential to increase density.

e— TFakepait-in-the Lake County Educational Concurreney-Review-Committee established-by
the-County Sehool-Board-and municipalities-that shall-meet-at least-annually-but-mere
often-if needed-as-outlined-in-the-tnterlocal-Agreement between-lake County: ‘ounty
Seheal—Bamd—aml—MuMeﬁa&liHeﬁ—tbr—SehaoJf—HeHiHef‘rNammrg—uﬂd—SiHﬁg,—aﬂd—wﬂHwar
reports-and-diseuss-issues concerningsehool-coneurreneys

. Take-part-in-the Joint-Stafl School-Concurteney Review-Groupse ised-of Staffofthe



OBJECTIVE 6-1.3:

Policy 6-1.3.1:

Policy 6-1.3.2:

Policy 6-1.3.3:

Policy 6-1.3.4:

GHHM—}‘.—QEi&ﬂﬁd—ﬁ%ﬁ@ﬂl—ﬂﬂﬂ%ﬂﬁ%&h&”ﬂﬂemHeﬂHmﬁeﬂyﬁﬁ—mﬂﬁHed-iﬂ—the
hﬂar-Ieeﬂ{—f%gf-eemem-beHveen—I:ake«Gewﬂy,—lnake—Gmlmy—é}ehﬂel—Beard—&ﬂd—Mﬂﬁieipal-i tes
for-School-Facilities-Planning-and-Sitingto-discuss-issues-coneerning-sehool-concurreney:
These-issues-shall-include-but-not-be-limited-to-land-use-sehoel-facilities-planning;
including-such-issues-as-population-and-student-projectionslevel ol service-eapacity;
development-trends-sehool-needs-co-location-and-jeint-use-oppertunities-and-ancilary
infrastructure improvements-needed-to-suppert schools-and-ensure-safe student-aceess— he
School-Board-staffshall-be-responsible-for-making-meeting-arrangements:

Coordinate with Federal, State, and Regional Government Agencies Inventoried in Table
6-1 of the "Data Inventory & Analysis" Document to Establish Consistency and
Compatibility between the City's Comprehensive Plan and the Plans and Proposed
Activities of These Regulatory Agencies. These plans shall provide the minimum
standards for future development within the City.

The City shall coordinate with the Florida Department of Community Affairs on issues
pertaining to the administration of amendments to the Comprehensive Plan and for
technical assistance is areas relating to community planning as described in Chapter 163,
Florida Statutes. The City shall request in writing from the U.S. Bureau of the Census
demographic information and data pertaining to the City of Tavares in order to update the
data inventory and analysis component of the Comprehensive Plan. The City shall also
coordinate with the Bureau to promote the successful completion of the dicennial U.S.
census, both independently or through the Lake County Complete (Census) Count
Committee.

Traffic Circulation Issues. The City shall coordinate with the Florida Department of
Transportation and Lake County on issues pertaining to levels of service improvements
and maintenance of U.S. 441, SR 19 and county maintained roads.

Lake County has qualified for the establishment of a metropolitan planning organization
(MPO) which will function to resolve traffic circulation issues transcending intra-Lake
County jurisdiction boundaries and, thus, causing regional impacts. The affected urban
area may or may not include the City of Tavares, However, when such an MPO is
established, the City needs to coordinate with the Florida Department of Transportation
and with Lake County to ensure representation on the MPO and to determine the City's
role in the MPO. As an alternative to an MPO if such an organization in not established,
the City shall coordinate with other municipalities in Lake County, Lake County and the
State to coordinate solutions to other urban issues including but not limited to the
formation of a Council of Governments for formal government action.

The City shall coordinate with the U.S. Department of Housing and Urban Development
(HUD) and the Florida Department of Community affairs (FDCA) independently and in
conjunction with the Lake County Department of Planning and Development to obtain
financial assistance for affordable housing programs serving low and moderate income
houscholds within Lake County, including supporting infrastructure. This assistance shall
include application for funds from one or more of the following State programs;
Community Development Block Grant, Neighborhood Revitalization Grant, Commercial
Revitalization Grant or an Economic Development Grant. Such coordination shall discuss
the plans of HUD to make assistance available to Lake County. The City shall also
coordinate any plans and programs concerning improvement of substandard housing held
by the Florida Department of Health and Rehabilitative Services with housing programs
and activities proposed within the Comprehensive Plan.

Issues concerning coordination with State and Federal agencies involve drainage, solid

waste and hazardous waste, potable water, sanitary sewer, and natural groundwater aquifer
recharge. The City shall coordinate plans and improvements proposed and scheduled
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Policy 6-1.3.5:

within the Comprehensive Plan with those planned by the respective State and Federal
agencies having authority to implement such improvements. Coordination shall also
inciude the availability of State and Federal funds to support implementation of proposed
infrastructure needs. Issues with more specific concerns shall involve the following:

a) Drainage. The City shall coordinate land use activities and plans
within the Comprehensive Plan with the 100- year floodplain
designated by the Federal Emergency Management Administration.
The City shall also coordinate comprehensive planning activities
with stormwater management plans and scheduled improvements
affecting the City of Tavares under the authority of the Army Corps
of Engineers, the Lake County Water Authority, and the St. Johns
River Water Management District.

b) Solid and Hazardous Waste. The City's solid waste disposal needs
addressed within the Comprehensive Plan shall be coordinated with
plans, programs, and administered legislative actions placed under
the authority of the Florida Department of Environmental Protection
(FDEP). As disposal facilities are operated by Lake County, most
coordination with this issue will likely occur between FDEP and the
County. Hazardous waste issues addressed within the
Comprehensive Plan shall be coordinated with the State and Federal
plans, programs, and administered legislative actions delegated to
the FDEP and the U.S. Environmental Protection Agency.

c) Potable Water and Sanitary Sewer. The City shall coordinate the
Comprehensive Plans with the plans and programs of FDEP and the
SIRWMD pertaining to the use and conservation of water. The City
shall also coordinate with these agencies for available funding
offered for the implementation of water and sanitary sewer
improvements.

d) Natural Ground Water Aquifer Recharge.  Activities proposed
within the City's Comprehensive Plan to protect the quality and
quantity of groundwater shall be coordinated with plans, programs,
and administered legislative actions of the SIRWMD and, where
appropriate, with the FDEP. Coordination shall also involve
available State funds for the acquisition, through lease or purchase,
of land to preserve high recharge areas.

Conservation Issues. Conservation issues that require coordination with State and Federal
agencies include the possible acquisition of land adjacent the City's lakes, protection of the
natural groundwater aquifer, historical sites, wetlands, sinkhole potential, wildlife and
wildlife habitats, and air quality. The City shall coordinate the Comprehensive Plan with
plans and programs under the authority of the State and Federal agencies, according to the
relationship of the conservation activity with the various agencies. Specific issues for
coordination include the following:

a) Lakes. The City shall coordinate issucs pertaining to surface water
quality within the City's lakes with the FDEP. Where issues address
conditions of the lakebed, coordination shall also be exerted with the
FDEP. Where deemed appropriate, issues concerning the quality of
water draining into the lake shall be addressed to SIRWMD.

b) Vegetative Communities. The City shall coordinate with FDEP,
FDEP, SIRWMD and Lake County Water Authority to evaluate the

12



Policy 6-1.3.6:

Policy 6-1.3.7:

OBJECTIVE 6-1.4:

Palicy 6-1.4.1:

OBJECTIVE 6-1.5:

Policy 6-1.5.1:

OBIJECTIVE 6-1.6:

possibility of obtaining State funds to acquire wetland areas for
preservation purposes.

c) Endangered Species. The City shall coordinate growth and
development proposed in the Comprehensive Plan with proposed
wildlife and vegetation preservation programs proposed by the
Florida Game and Fresh Water Fish Commission, the U.S. fish and
Wildlife Service, and the Florida Department of Agriculture for
aquatic and land species within and adjacent to City lakes, and
identified wildlife habitats and vegetative communities within
Tavares,

Recreation Issues. The City shall coordinate recreation plans proposed within the
Comprehensive Plan with proposed programs and plans established by the Florida
Department of Environmental Protection for Lake County.

Disaster Preparedness. The City shall coordinate growth and development proposed
within the Comprehensive Plan with the proposed emergency preparedness plans and
programs of the Florida Department of Community Affairs and the Lake County Office of
Emergency Management,

Coordinate Proposed Development within the Comprehensive Plan with Policies
Established within the East Central Florida Regional Planning Council's Regional Policy
Plan.

The City shall cooperate with the East Central Florida Regional Planning Council
(ECFRPC) in the review of regional policies and standards which require coordination
with local governments and their comprehensive planning activities. The City shall assure
that proposed growth and development within the Comprehensive Plan remain generally
consistent with the ECFRPC's Regional Policy Plan. Other issues of coordination shall
include, but may not be limited to, development of regional impact (DRI's),
comprehensive plan review, intergovernmental coordination, and conflict resolution.

Coordinating Comprehensive Planning Activities with Plans Established by Non-
Regulatory and Quasi-Government Entities. Such Entities shall include, but are not
limited to, the North Central Florida Health Planning Company, United Telephone
Company, Cable Vision of Central Florida, Florida Power Corporation, and Lake Apopka
Natural Gas, and Sumter Electric Company.

Coordination shall occur with the aforementioned entities to promote consistency and
compatibility with growth and development anticipated within the Comprehensive Plan
with plans of above cited entities to expand, limit, reduce, or cease altogether, the
respective services currently provided to residents and development within the City of
Tavares. The City shall provide a copy of the Comprehensive Plan to each entity directly
or upon request, and shall request that each entity notify the City of any plans to expand,
limit, reduce, or cease such service at that time such a determination is established.

The City shall also coordinate, when considered applicable, amendments to the

Comprehensive Plan and revisions to the Land Development Regulations with affected
entities, allowing reasonable time in which to issue a response.

Informal and Formal Mechanisms for Coordinating Impacts of Development Proposed in
Adjacent Governmental Jurisdictions Shall be Established.
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Policy 6-1.6.1:

Policy 6-1.6.2:

OBJECTIVE 6-1.7:

Policy 6-1.7.1:

Policy 6-1.7.2:

OBJECTIVE 6-1.8:

Policy 6-1.8.1:

OBIECTIVE 6-1.9:

Policy 6-1.9.1;

Policy 6-1.9.2:

The City shall continue to participate in the Technical Advisory Committee in order to
mutually disseminate information pertaining (o proposed development adjacent to the
City, or proposed within a distance at which an impact to levels of service will be evident,
in order to coordinate growth and development affecting adjacent government's adopted
levels of services or other development concerns addressed within the Comprehensive
Plan. The Joint Planning Area Agreement should be amended to stipulate required
responsibility of a developer to include a joint technical analysis of both jurisdiction's
Concurrency Management Systems where a proposed development is anticipated to
impact levels of service within both areas. The analysis shall also include identification of
remaining capacity and improvements necessitated by the proposed project to maintain or
improve existing levels of service and their cost.

The City Planning and Zoning Board shall coordinate with the Lake County Department of
Planning and Development to jointly review impacts of development on Tavares' adopted
levels of service and anticipated growth and development within the City. Such activities
shall occur through joint meetings, written and verbal transmittal, and City attendance at
appropriate County public meetings addressing the proposed development. Proposed
developments degrading levels of service within 20% of the adjacent jurisdiction
minimum adopted level of service standard shall prepare an analysis as described in Policy

6-1.6.1.

(Solid Waste Disposal Is the Only Service Provided to Tavares by an Adjacent
Jurisdiction.) Coordinate with Lake County regarding Lake County's Adopted Level of
Service for Solid Waste Disposal and ensure that the City's solid waste demand is
reviewed for future capacity calculations.

The City shall coordinate with the Lake County Department of Enviranmental Services (o
assure that existing and projected solid waste volumes generated by the City are consistent
with the County's ability to dispose of waste. Such coordination shall also include the
County's ability to manage and monitor hazardous waste generated within the City.

The City shall coordinate with Lake County on issues pertaining to level of service
improvements and maintenance on County roads with the jurisdictional limits of the City
and County.

Resolve Annexation Issues through the Establishment of a Joint Annexation Land Use
Plan with Lake County. This Plan shall be adopted by March 1. 2001.

Joint Annexation Land Use Plan. The City shall coordinate with Lake County to establish
a joint Land Use Plan which addresses appropriate procedures for annexation, delineates
adjacent lands which may be annexed (an annexation zone), establishes land uses for the
annexation zone which are compatible with both the County and City future development
plans, and defines appropriate application of concurrency management for this zone.

Develop a Coordinating Mechanism to Update Available Capacity and Other Data Base
Needs within the Concurrency Management System.

The City shall incorporate data base management techniques, and projection and
forecasting methodologies which are generally recognizable and accepted arca-wide

applications within the Concurrency Management System.

The City shall analyze the application of Lake County's Concurrency Management System
to measure its consistency and compatibility with Tavares system.
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Policy 6-1.9.3:

OBJECTIVE 6-1.10

Policy 6-1.10.1:

Policy 6-1.10.2;

The City shall coordinate concurrency management issues affecting land development
within and adjacent to its jurisdictional area with the lake County Department of Planning
and Development. The City shall also exchange information pertaining to the status of the
Concurrency Management System with Lake County, and shall request in written
wransmittal to Lake County that updated reports on the status of its concurrency
management system which pertains to adjacent land, be forwarded to the City to promote
awareness of remaining public facility capacities within each Jjurisdiction.

The City Shall Coordinate with Other Public Entities in Drafting a Strategic Plan for Lake
County for Resolving Conflicts between Tavares and Lake County, other Lake County
municipalities, the Lake County Board of Education, Special Purpose Districts, and Other
Non-Regulatory Agencies Not Having Authority Over the Use of Land.

The City shall coordinate with Lake County to establish an informal mediation process for
solving local intergovernmental coordination problems among local governments and
other units of government providing services but not having regulatory authority over the
use of land.

Where informal mediation fails to resolve local conflicts, the City Council shall determine
i the issue warrants intervention of an unbiased mediation forum. Such mediation shall
be granted to the East Central Florida Regional Planning Council unless evidence is shown
that the ECFRPC will not represent a fair or unbiased mediator. Upon such determination,
the City shall coordinate with the Florida Department of Community Affairs to resolve
intergovernmental conflict with another Regional Planning Council serving as the
mediator,



CHAPTER 7

CAPITAL IMPROVEMENTS ELEMENT
GOALS OBJECTIVES AND POLICIES

Policy 7-1-1.2:Evaluation Criteria - Each year. prior to the adoption of the annual budget,

the Tavares City Council will evaluate and consider updating the Five
Year Schedule of Capital Improvement (Table 7-1). All changes to the
Five Year Capital Improvement Schedule shall be evaluated by the
Tavares City Council using the following criteria:

a. The desires of the community,

b. The obligations of the City to provided essential facilities (i.c.
roads, water, sewer, recreation, etc.) for potential growth, and

LEVEL OF SERVICE STANDARDS FOR CONCURRENCY FACILITIES

TABLE 7-2

CITY OF TAVARES

Facility Type

Level of Service Standard

A. SANITARY
SEWER

250 gpd/eru (gallons per day/equivalent residential unit)

3. POTABLE WATER

325 gpd/eru (gallons per day/equivalent residential unit)

C. SOLID WASTE

4,57 LBS. Per Resident Per Day

D. DRAINAGE

1. Bridges. Hydraulic Profile shall be below the top cord of the bridge for the 50-year, 24-hour
storm.

2. Stormwater detention and retention ponds, which are contributory to land-locked areas with no
positive outlet. shall be designed for the 25-year, 96-hour storm.

3.Canals, ditches, or culverts external to the development, and stormwater detention or retention
basins which are not part of a project that is contributory to a land-locked area with no
positive outlet, shall be designed for the 25-year, 24-hour storm.

4.Stormwater flooding for arterial and collector roadways shall not exceed one-half' (¥2) of the
roadway width. For local roads, stormwater flooding shall not exceed the crown of the road
for the 10-year, 24-hour storm

5.Starm sewers and roadside swales shall be designed such that the hydraulic gradient is 1.0 foot
below the gutter line or edge of pavement for arterial roadways; and 0.5 feet below the gutter
line or edge of the pavement for collector and local roadways for the 10-year, 24-hour storm.

1. Principal Arterial ..o " LOSD

ETRAFFIC 2, Minor Arterial ....oc.iiiiaiin i, DR LOSD
CIRCULATION 3, ColleCtor oo oiusaiiissivnsiosnsianmsiiriih IR, LOS D
4. Alfred Street (Old # 4d 1) LOSD

S.State Road # 19 .eever et s s san i LLOS D

6. U.S. 441 (SR 500) ....... P A i e LOSD

F. RECREATION

Land — 1.7 Acres per 1,000 residents
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Development Permit: means any zoning permit, subdivision approval, rezoning, special uses, variance,
site plan approval or other official action of local government having the effect of permitting the
development of land in the City of Tavares. A development permit shall include a building permit,
certificate of occupancy or other permit relating to the compliance of a development with applicable
electrical, plumbing or other building codes.

Essential Services - Potable Water, Waste Water, Parks-and-Recreation-FacilitiesReads; Stormwater, and
Solid Waste and Sehools.
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CHAPTER #A 8
GOALS OBJECTIVES AND POLICIES

Goal 7A-1: TO ASSURE THAT ADEQUATE PUBLIC FACILITIES AND SERVICES ARE
AVAILABLE CONCURRENT WITH THE IMPACTS OF DEVELOPMENT.

Objective 7A-1.1: To continue to maintain the concurrency management system established in the Land
Development Regulations

Policy 7A-1.1.1: The City hereby adopts a concurrency management system that shall ensure the issuance
of a development order or development permit is conditioned upon the availability of the
Essential Services (water, waste water, roads, reereation: solid waste, and stormwater
retention and-scheels) necessary to serve the new development.

Policy 7A-1.1.2 Maintain LOS - The City of Tavares shall hereby maintain the adopted level of service
for all Essential Services. This shall be accomplished by requiring new development to
comply with this Concurrency Management System and by providing the capital facilities
as defined in the Capital Improvements Element of this Comprehensive Plan

Policy 7A-1.1.3 The Process - The Land Development Regulations shall identify the process for making
a concurrency determination for each development for each essential service with-the
exeeption-seheols: In general, prior to the issuance of any final Development Permit or
Development Order the impacts of said development shall be reviewed for concurrency
for the essential services in the following manner:

i—GR\El-!:—H actahlichad Thie smathadalasw chall-take—into—aecotii=— actad _pnd_appeoved
TartaorTariy L, Ty e TImaary e ipicanaamte L= R L TICTUOUTNL vooaTouTTaTay ll'.J]ll\.fVU\..l

ba) Water & Waste Water - The Land Development Regulations shall determine how
concurrency for water and wastewater is established. This methodology shall take into
account vested and approved developments.

. - .
o) arvlee _and-Recrestion Thoel and-DPDavalaniieit R aculatians chal—determiine |_u:|.w
€ rafs—fhdcetreation Hie—=ahd—tPevetopeitase st HRass HHHe—ht

% . . .
coneHrreney far narclee_nnd_recreation—s actabhlichad Thic_mathadalaeyv—chall-take—trte
oRetrreReyTef—paro—and oottt H—estabHSsHet—HHFEouoTo syt aies

accountvested-and-approved-developmenis:

db) Stormwater - Each proposed development must retain the amount of stormwater to
comply with the adopted level of service as identified in the Capital Improvement
Element. Additional capacity of any proposed facilities identified in Policy 7A-1.1.4
may be included in this analysis.

e) Solid Waste - Adequate solid waste facilities must be available before

each development permit is issued. Additional capacity of any proposed facilities
identified in Policy 7A-1.1.4 may be included in this analysis.
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PUBLICSCHOOLS FACHATHSS LI MIENT

Goal-:+—It-is-the Goal-of the-City-of Favares-to-work-with-the Lake County-School-Board-and

a i < H ; s 5 ﬁl te f'lﬁﬂl‘

a—TFhe-City-will-coordinate-its—eomprehensive-plan-and-land-use-map-with-the
Lake—County—School—Beard s—future—conditionsHeng-range—publie—sehool

faetlity-map:
h#he—h@%—deﬁm&seheel—meﬂmemawweweﬁwge—%seheeh&&wﬁke&pﬂﬁw

d_Individual-schools-are-discouraged—from-operating-in-excess-of-the-established

e—"Fhe—LQé—staﬂéwé%wﬂ—be—H%ed—mddeteﬂﬁmed—wheﬁm—aﬁm cient—schoel
mﬁm%&m&e&a&%&t&m—d&d@p%wm&m—md—w&MHﬂw

sufficieney-of the Five-Year-Schedule-of-Capital-lmprovements—Fhe-Five-year
Sehedule-of Capital-Improvements—shall-be—reviewed—updated:—and-adopted

Bﬂ&ﬁd—q—Fwe—%m—DﬁlﬁeFFaem%ms%k—maﬁ—me—plaﬂa—MheH%w
povernments:-and as-neeessary-updates-to-the Coneurreney-Serviee-Area-map-is
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Gmu&y—#ak&@w&y—&heﬁuBe&Fd—aﬁd—M&ﬂmpalmes—LeP&eheerﬂ%ﬁe%
P%&nmﬂg—aﬂd—Smng——ﬁ&Hm—mnendﬂwﬂHe—me-@aﬂemmﬂey-&wmeﬁMe&b
(CSA’s)-may—be—accomplished—by—the—Sehool Board—only—after—review—and
wmﬁenH—by~lhe—C—emHy—ané-e&her—mamemah%Mmm—Lake—%mwm

MM&WWM&%MPWM%MME

ﬁ 9 5 v - HH H . : 3 5 u) - -|
favorable-concurrency-determination—Fhe-City-may-use-lack-of sehool-capaeity
deniad:

3— Ensure that the planning and-eonstruction-of educational-facilities-are-coordinated so-that
&WMW@%WEMM{W%
constrictionis-coneurrent with-necessary-serviees-and-infrastructure-and-the-propesal-is
consistent-with-the-comprehensive-plan:

a#h&éﬂy—shau—eeefdﬂwm—mﬂHhe—SéaeeLBemdﬂe—ﬂmkpwpmed—p&bheﬁe!mm
facility-sites-are-consistent-with-applicable-land-use-designations-and-policies-of

the--comprehensive-plan—Pursuant—to--Seetion—235493—F-S—the- Ll
considei-each site-plan-as-it-relates-to-environmental-coneerns-health-safety-and
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agreement-shal nelude-landowner s-commitment-to-continuingrenewal-of-the
development agreement-upen-is-expiration:

' 5
nolieantie 4 ~tal _mron

a9 ~marbionale-o - S |
LA L =R =Y oot Lot IJIU JorrororeTarare T 1

develepmem—by%e—avemge—ees{—pepﬁwé&w -station—1 he-average-eost-per
student—station_shall-include—schoolfacility-development-costs-andJand-costs:
%&Wﬂ%ﬂm%e%tﬁ@ﬁ%%ﬁga&i%#bh&mw
g B ' . 58] i Lanee I.‘ ﬂ?E SETe HEEEL
Wﬁm%ehdeﬂap-b&%—ak%kﬂwkewﬂue—khe-pmeem—te—éeteﬁmﬁe
prapeﬁiem&e—&har&miﬁgaﬁen—ebﬁgmﬁen&h&#b&as—#bﬂe%a

Step 1: Determine the number of students to be generate by the
development

Number of dwelling units in the proposed development (by unit
type)

MULTIPLIED BY
Student Generation Rate (by type of DU and by School Type)
EQUALS

Number Students Stations needed to serve the proposed
development

Step 2: comparing the available capacity to the number of
student stations calculated in Step 1 to assess the need for
mitigation
Available Capacity
MINUS

The Number of new Students Stations needed to accemmodate
the proposed development

EQUALS

The shortfall (negative number) or surplus (positive number) of

28
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THE ARTS IN LAKE

Reception showcases artists, their works

liy Deanie Masis
sl Write

Artiaars oa Fifth, an artin’ cooperstive
gallery shap at 14 E. Bifth Ave. in o
torwrs Miaust Dor, is hedng it deddg
reception along with is Ootoker artists of
the month seception from § to B pem. Sa
sy

The reception 5 in conjunction with the

traujural "BraVa!* — an arbm
undraiver to help mpron N WEImeR i
raed with Jow-cost and free mammograma

Farticipants who eeated the “an bra®
have beeh isvited o the nceptien. The
worls of art will be on display in the glle
during . A People Chaice A
will be given to the bra that recelves the
highest amount ef dollar votes during the
digplay perind.

The =art-bras® will be suctioned off st
7 atn. Oct. 39 at the Mount Dusa Cesree for
the Arts.

The stroet area around the gallery will be
tized with luminarias in memary of a luved
ane and carcer survivor Satunday
O¢L 39 Luminardas cag be purehused for
S10esch at the ralle:

Joyee Drady are Dember's artiils of the
mant

Allen, m self taught reall artist, frvurd
watereslon In her gluu tealistie deple
tions of anlmaly and R

thells, naiu &
found ohjcta She eoanbl 4
weaving aed embroidery,

Anderien culleets vinuge fibrics and
wied 8 eallige spprosch to make her funs
rignal pleces, [rom puries tn Tweaters.

“The free &vent ls open to the puble.

Detale rusansonfifth oo

Opening exhibits
=TraditlenfInnovation, American
nEsterpleces of fouthers Craft and Tradi
Horial An® exhibit opens Sstunisy at the
Appleron Museum of Art in Ocale, which s
aperated by Callege of Ceninl Flosida,

The extubit examines connections and
diffrences berween traditional ar and
cantempanny e ing works of 30
master esafupeople and tradinensl artats
from the South. The display, whirh i a

L Mondsy, Ssptambar 26, 200 Uvas Sectrel | DS

Je baskats,

lce Sentinel

Wk

Theatre, 7138 W Monrose St

I3 Iy A A, h
crramics, quiis and book,

“Painted Partry: The Laadscapes of
Jackie Schislehette™ also opens Bswnlsy
and rurs through Nov. 10, Schindehette, 8
long-standiig membzr of Ocala's arth eom
musity, will present 33 of her frnet land
y.!:‘fq ntings, whieh capiure Flonda's
natural beauty during all the seasons of the
yeaL

Dotale 3522914455 or appletanmussy
marg

Watercolor Society

Central Florida Watercular Sachery will
mett 4t 130 pm :!und? in the Marvil
Buildizg at the An & Mistory Museuss,
Aaidand, 211 W Pac) Ave.

Tiob Hague, & member of the sacisty, will
gve 1 demaomtmation tithed “Rriwing and
Paintinga Portralt From a Live Madel”

The saclety hay membess throughout
Central Flarida, ireluding Lake County.

Petaile eenmlloridawatercolarcom.

Theater volunteers

Clermont.

Two aduls and two terna are needed for
each pufornases. Volunieen: alss arv A4
L‘m-;s‘m work concestions, rafte, collent

teiers and hand rvul:amgmt

Partisipasts may watch the thow for free
bt will e seatiad i the back of the theater
poce 8l patron e seatel.

mances s Friday and Saturdy

evenin and Sunday matiness through
Qet. 21 Volunteers must be at the teater at
7 pm Fridayor Sarurdny and | po Sunday.

fo sign up, email sixfisheritfeom
castnct.

Poetry reading
The Orlurdo Poetry Troije Opens i sy
enth season with a free perfarmance at One

Flight Up eoffeehouse, 440 M Daznelly S,
downmwn Maunt Do, 81 730 pm. Ot &
Orginal poerms an the themne af Mother
raature will be presented by Hindsjona-
than, Warner Brown, Rysn Tilry, Mike Ar
cher, Rocky warts u-urﬂi.no Penon, De
tadls 1435085077 or angelightgllerycom.

ey,
Proceeds from the luménasias also will go
tawand

len( of fouth Ara funded in past by
mAmmOTAmL t
Sharoa Allen, Manparet Andersen and

ational Endewment for the A, will
showsaie & Mendi Grs Indian chief sl

SENIORS ON THE 40

Navigate
By Fp Prising

ar connectionor the e would
take far toa many hours If you
seally don't like & new schedule,

Alrlies these days srem o you can sametime da lomething

uiually lisited o &n nirline with
swhich they have o parthenih
interling agrecmient, rarely to any
nen-parmerline

Orlanda Sentingd, 3R E. Burleigh Dhvd.,
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Board Member Tanner expressed concern regarding school concurrency also. He supported™
ifmevation in the delivery of school service such as smaller classrooms and increased use of
advanced-technology to reduce bussing. He also said that he felt that the city-sfiould focus on
building its business base as opposed to residential development.

Mr. Anderson stressed the impartance of encouraging-an appropriate mix of commercial and
residential uses within the City's dowatown to-take advantage of existing infrastructure and

recent investments within the City’s core-

MOTION
Mr. Gristimoved to recommend approval of the City’s Planning Comsultant’s
scommendation. The motion was seconded by Mr. Tanner. The motion Tarried

unanimously.

2) Comprehensive Plan Text Amendment Ordinance 11-07 Removal of Non-statutory

Concurrency Management

Jacques Skutt, Community Development Director provided the following staff report;

In June, the State of Florida passed House Bill 7207 which affects growth management
in a number of ways. Among other things, the bill repealed most of the 1985 Growth
Management Act including the removal of the requirement to maintain several
regulatory processes. In accordance with the new bill, state-mandated concurrency is
only required for sanitary sewer, solid waste, drainage, and potable water. Therefore,
the concurrency requirement for transportation, schools and parks and recreation are
optional. State statute provides that local governments may choose to continue to
maintain these requirements or remove them. If they are removed, a comprehensive
plan amendment is required. The comprehensive plan text amendment is not subject to
state review. Removal of these non-mandated concurrency requirements is
recommended by the City's Planning Consultant.

Impact fees for these services can still be collected. When collected, those fees would
continue to be used for the purpose of maintaining levels of service for the facilities for
which they are collected.

Staff is recommending that the Planning and Zoning Board recommends to City Council
approval of Ordinance 2011-07 for adoption and final transmittal to the State Land
Planning Agency.

Chairman Adams asked for commeiits from the audience.

Mr. Tanner asked if there were things in place that would allow the City to look at things like
traffic prior to approving a rezoning such as a PUD.

Mr. Skutt confirmed that applications for rezoning require a traffic study and school impact
statement.

Planning & Zoning Board - September 22, 2011
Page 3 of 8
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Mr. Tanner also asked about adding Lake Shore Drive to the comprehensive plan as a Scenic
Road.

Ms. Maraviglia explained that such an amendment could be made in a separate ordinance.

Ms. McDonald, LCSB Senior Planner, asked if the City was still on board with administering
school concurrency, will be participating in meetings and continuing its commitment to working
with the Lake County School District at the local level as mentioned during the EAR
presentation.

She received confirmation from Chairman Adams.

MOTION

John Tanner moved to recommend approval of Ordinance 11-07. The motion was
seconded by Norman Hope. The motion carried unanimously, 5-0.

3) Comprehensive Plan Text Amendment 11-08 Housing Element Amendment

Jacques Skutt, Community Development Director provided the following staff report;

n June 17, 2009, City Council approved the selection of Planning Design Group
(PBG) as the consultant to prepare the Evaluation and Appraisal Regort (EAR). PDG
oping meetings with city staff and outside governmental agericies. A list of issues
was fortulated through a public workshop process, recop ended by the Local
Planning Agency, approved by Council and sent to DCA. ©@ne of the issues identified
was the need Yar the City to amend its Comprehensive Plan Housing Element. It was
noted that many of.the City's mobile home units are sulistandard and unsafe.

To address this issue, t e}(éity committed to seeK strategies which would encourage the
development of safer, more sustainable housing. The proposed ordinance is intended
to ensure that all new hoﬁs’ g, both gite built and pre-manufactured, meets the
standards of the most current Florida Bilding Codes.

Also, there was a growing pegeéption™that the City's affordable housing strategy was
limited to or showed prefereritial treatment toward mobile home units. The City has a
number of policies regargifig the support of affordable housing. These policies will not
be affected by the proptsed ordinance.

Staff is recommefding that the Planning and Zoning Beard recommends to City Council
approval of Ofdinance 2011-08 for adopticn and final tra ittal to the State Land
Planning Agency.

Chairman&dams asked for comments from the audience and board.
Mr_HMope asked for confirmation that the ordinance did not say a resident could™xpot have a

vobile home but that the home should meet current building standards whether magufactured
or stick built.

Planning & Zoning Board — September 22, 2011
Page 4 of 8
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA TAB NO. 8 SECOND READING

SUBJECT TITLE:  Ordinance 2011-09
Banning Beach Road-Rezoning

OBJECTIVE:

To consider the rezoning of approximately 9.7 acres of property located on the west side of
Banning Beach Road, between E. Delaware Street and Reserve Drive, from RSF-1 (Residential
Single Family) to PD (Planned Development).

BACKGROUND:

Applicant: Pioneer Realty Service, Inc. (David Weis)
Location: West side of Banning Beach Road
Acreage: 9.7 Acres

Existing Zoning: Residential Single Family, RSF-1

Requested Zoning:  Planned Development, PD
SUMMARY:

The subject vacant property is located on the west side of Banning Beach Road, north of E.
Delaware Street and south of Reserve Drive. The property is approximately 9.7 acres in size
and is owned by Pioneer Realty Service, Inc. A strip of property, approximately 120 feet in
depth, abutting Banning Beach Road, is developable. The balance of the property is wetlands.
The Vista Del Largo Condominiums, zoned Multi-Family Residential (RMF-3), are located
across the street. The applicant is proposing to subdivide the subject property to provide a total
potential of 20 single family attached dwelling units (10 buildings). This is less than the
maximum allowable density provided by its designated Future Land Use of Low Density
Residential (5.6 Dwellings per acre). Under the present zoning, the owner could possibly plat 15
single family lots. The proposed development meets all concurrency tests at this time. The
proposed planned development ordinance exhibits a conceptual plan showing the proposed lots
and a graphic architectural rendering illustrating the dwellings. These exhibits, being part of the
ordinance, will insure that development substantially conforms to the proposed application. City
utilities are located on Banning Beach Road and the homes will be connected to city water and
sewer, If the rezoning is approved, the applicant must secure applicable permits from outside
agencies and receive final construction and platting approval from the city before homes can be
built. To minimize potential problems with pedestrian and driveway traffic, the applicant has
agreed to participate in the construction of a sidewalk along the east side of Banning Beach
Road in the segment across from the proposed new lots. This will be addressed when the
construction plans are submitted for review. Staff's opinion is that the proposed rezoning to
allow the construction of attached dwellings is appropriate for this location, acting as a transition
between the high density condominiums to the east and the single family detached



developments to the west. The 6.9 acres of wetlands further acts as a buffer between single
family and multi-family dwelling styles.

OPTIONS:

1. That City Council moves to approve Ordinance 2011-09 for adoption.

2. That City Council moves to deny the proposed rezoning.

PLANNING & ZONING BOARD RECOMMENDATION:

At its September 22" meeting, the Planning & Zoning Board voted unanimously to recommend
denial of Ordinance 2011-09.

STAFF RECOMMENDATION:

Staff recommends that City Council moves to approve Ordinance 2011-09. This
recommendation is made in view that the proposed rezoning conforms with the policies and
objectives of the City's Comprehensive Plan and the Low Density Residential Future Land Use
designation that is currently applied to these lands.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

This ordinance has been reviewed by the City Attorney and approved for legal sufficiency.
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ORDINANCE 2011-09

AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING
APPROXIMATELY 9.7 ACRES LOCATED ON THE WEST SIDE OF BANNING
BEACH ROAD, NORTH OF EAST DELAWARE STREET AND SOUTH OF
RESERVE DRIVE FROM RSF-1 (RESIDENTIAL SINGLE FAMILY) TO PD
(PLANNED DEVELOPMENT); SUBJECT TO THE RULES, REGULATIONS AND
OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the applicant is requesting to rezone the subject property from a City of
Tavares designation of RSF-1 (Single Family Residential) to a City of Tavares designation of

PD (Planned Development); and,

WHEREAS, the City of Tavares held duly noticed public hearings before the Planning
and Zoning Board, and City of Tavares City Council, providing opportunity for individuals to hear

and to be heard regarding the proposed amendment; and,

WHEREAS, the City Council has reviewed and considered all relevant evidence and

information and testimony presented by witnesses, the public, and City staff, and,

WHEREAS, the City Council finds this amendment in compliance with the City of
Tavares Comprehensive Plan and Land Development Regulations; now therefore,

BE IT ORDAINED by the City Council of the City of Tavares, Florida, as follows:

Section 1. Rezoning
Said property, as legally defined in Exhibit “A”, attached hereto and made a part
herewith, is hereby rezoned from RSF-1 (Residential Single Family) to City of Tavares
PD (Planned Development), under the specific provisions as established by the City of

Tavares Land Development Regulations.

Section 2. Definitions
Unless otherwise noted, the definitions of all terms shall be the same as the definitions
set forth in the City of Tavares Land Development Regulations or the City of Tavares

Comprehensive Plan.

Ordinance 2011-09
Banning Beach - Rezoning
Page 1 of 11
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Section 2.1 Land Uses

A.

The Conceptual Master Plan for the project is attached hereto and made a part herewith
as Exhibit "B". Elements in the Conceptual Master Plan include residential (single-
family attached) acreage, and jurisdictional wetlands. The general location of each of
these land uses has been established as depicted in the Conceptual Master Plan. Out
of the 9.70 acre site, the approximate acreage devoted to each land use shall be as

follows:

Upland Acreage 2.80 acres
Jurisdictional Wetland 6.90 acres
Total Acreage 9.70 acres

The maximum allowed residential density for this Planned Development shall be as

follows:

Maximum Units 20 dwelling units

Gross Density 2.06 dwelling units per acre
Net Upland Density 7.14 dwelling units per acre

In addition to the planned elements shown on the Conceptual Master Plan, such
easements and rights-of-way shall be established within or adjacent to the project site as
may be necessary or desirable for the service, function or convenience of the project.
Said easements and rights-of- way to be determined and indicated on the recorded plat

of the property or any portion thereof.

Section 2.2 Development Standards

Unless otherwise specified herein the development standards of the City of Tavares

Land Development Code shall apply as follows:

Setbacks. All setbacks shall be measured from the property line to the foremost vertical
face of the structure. Where any setbacks conflict with required easement widths, the
easement widths, if larger, shall prevail.

Ordinance 2011-09

Banning Beach - Rezoning
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: 1 Single-family attached dwelling units shall be limited to two dwelling units per

single building. The setbacks per building are as follows:

(a) Principal Structure

Front setback 25'
Rear setback 1§
Side adjacent to ROW 15’
Distance between buildings 10'

(b) Accessory Structures: All accessory structures shall be located in the

rear yard.
Rear setback 5
Side setback (building) same as principle structure

Side adjacent to ROW (building) same as principle structure
Side setback (internal units) g’

B. Architectural Standards

1. The appearance of each single-family attached dwelling unit shall adhere
substantially to the Elevation Plan attached hereto and made a part herewith as

Exhibit "C".
2. Each single-family attached dwelling unit shall have a garage.
3. Each single-family attached building shall comply with specific sections of the

City's Architectural Standards as set forth in Chapter 9 of the Land Development
Regulations as follows:

¢ Section 8-29(B) Roof Standards.

¢ Section 8-29(D) Massing Standards

e Section 8-29(E) Design Elements

Ordinance 2011-09
Banning Beach - Rezoning
Page 3 of 11



o W ~N ® o A W N =

UEQLODQJMMMMMMMMNM—\—\—\—'-—'L—L—'A-—--_L_'A.
me—‘O{Dmﬂmfﬁhw[\J—-iCJCGO:P‘*JG'JLH-D-QJN—lO

o Section 8-29(F) Building Materials Standards
« Section 8-29(G) Exterior Colors

Height of Structures. The height of a structure shall be determined by measuring the
distance from mean grade elevation to the highest point of the roof and shall not exceed
thirty-five feet (35').

Lot Requirements

1. Maximum lot coverage and impervious surfaces. Maximum lot coverage by
impervious surfaces shall not exceed seventy percent (70%) of the total lot area.
Impervious surfaces shall not exceed thirty-five percent (35%) of any front yard.

2 Lot widths and areas shall substantially conform to those indicated on the

attached Conceptual Plan.

Landscaping Requirements.

1. Plant material specifications and approved species shall meet the requirements of
Chapter 11 of the City of Tavares land Development Regulations in effect at the
time of development.

2. All landscaped common areas shall be in a self-contained tract or easement that is

maintained by the Homeowners Association or by the Developer.

Fences. Any fencing or walls located along the perimeter of the parent tract shall be
uniform in design, materials, color, and height, with such requirement incorporated into
the deed restrictions recorded at the time of final plat recording. No fences abutting
right-of-way shall consist of wood or chain link.

Signage. Signage shall conform to the City of Tavares Land Development Regulations

regarding subdivision signage.

Ordinance 2011-09
Banning Beach - Rezoning
Page 4 of 11
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Section 2.4 Public Facilities.

A.

Impact Fees
The Developer acknowledges that the City of Tavares has impact fees for water,

wastewater, fire, and police, while Lake County has impact fees for schools and
transportation. The project shall be subject to such impact fees or any additional impact

fees effective at the time of issuance of any building permit.

Potable water

Potable water shall be provided by the City of Tavares and impact fees shall be paid by
the Developer. The Developer shall extend water lines from the existing location to the
development. Lines shall be extended in a manner in accordance with the City of

~ Tavares Public Works Department.

Wastewater

Wastewater treatment service shall be provided by the City and the Developer shall pay
the impact fees. The Developer shall extend sanitary sewer lines from the existing
location to the development. Lines shall be extended and improvements shall be made
in accordance with specifications of the City of Tavares Public Works Department.

Drainage
Retention pond design shall incorporate a naturalistic approach, to be accomplished

through one or more of the following methods: (1) through curvilinear perimeter design,
(2) through the inclusion of swales rather than abrupt slopes requiring fencing, and (3)
through naturalistic landscaping. Prior to receiving any development approvals, the
Developer shall submit a master site drainage plan for review and approval by the City.
All applicable St. John's River Water Management District permits shall be required prior
to approval of any development order. The maintenance of the drainage system shall be
the responsibility of the Homeowners Association and/or the Developer.E.

Transportation
All sidewalks constructed on property under the City’s jurisdiction, or for which the City

has maintenance responsibilities shall be constructed according to the standards of the

City of Tavares.

Ordinance 2011-09
Banning Beach - Rezoning
Page 5 of 11
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e,

Underground Electric Utilities. ~ Utility lines for electric power shall be installed

underground per the provisions of the City of Tavares and the power provider.

Section 2.5 Environmental

A.

An environmental survey shall be required prior to development.  The study at time of
development shall at a minimum provide an inventory of threatened or endangered
species and species of special concern. The presence of designated species, flora or
fauna, on the site or affected by the development shall result in the requirement of a

species management plan and/or relocation plan.

A conservation easement shall be shown over the entire jurisdictional wetlands area on
the construction plans submitted for the initial phase of development and the
conservation easement shall be recorded over the entire jurisdictional wetlands area as
part of the recording of the final plat of development. The conservation easement shall
be in a format approved by the St. Johns River Water Management District as part of the

permitting process for the Property.

All environmental permitting and mitigation shall serve as prerequisites of development
and shall be administered by the appropriate local or state jurisdiction.

Any permitted improvements in the wetlands areas shall be maintained per the criteria of
the St. John’s River Water Management District.

Section 2.6 Platting

All plats shall be filed in accordance with all applicable rules and regulations of the City

of Tavares. All conditions to platting within this ordinance must be satisfied prior to acceptance

of any final plat for public hearing by the City Council. Any required analyses shall be submitted

prior to plat acceptance, including but not limited to school impact analysis, transportation

analysis, and environmental assessment.

Ordinance 2011-09
Banning Beach - Rezoning
Page 6 of 11
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Section 2.7 Homeowners Association and Covenants, Conditions, and Restrictions
Submitted and approved with the final plat, Covenants, Conditions And Restrictions shall
be adopted and recorded and an established Homeowners Association shall be designated to
oversee and maintain any open space, water retention area, and any other component of the
overall development so dedicated to said association. Until such time that the Homeowners

Association becomes effective, the Developer shall maintain all common areas.

Section 2.9 Permits.
Prior to platting or construction, the property owner shall obtain all necessary permits
from the applicable local, regional, state and federal agencies. Copies of all permits shall be

furnished to the Planning Manager of the City.

Section 3.  Effective Date.
This Ordinance shall take effect immediately upon its final adoption by the Tavares City

Council.

PASSED AND ORDAINED this day of , 2011, by the City
Council of the City of Tavares, Florida.

Robert Wolfe, Mayor
Tavares City Council

First Reading:

Passed Second Reading:

ATTEST:

Nancy A. Barnett, City Clerk

APPROVED AS TO FORM AND LEGALITY:

Robert Q. Williams, City Attorney

Ordinance 2011-09
Banning Beach - Rezoning
Page 7 of 11
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EXHIBIT A

LEGAL DESCRIPTION:

That certaln plece ar parcel of land lying in Section 20,
Township 19 South, Range 26 East, Lake County Florida, more
porticularly described as follows:

Beginning at an fron pln (LB 707) at the Northeastern most
corner of Lot 58 of Del Largo Vista (P.B. 20, Pg. 56); thence
N 00'55'53" £ for 659.86' to a new fron pin (LB 7064) on the
Southern right—of—way line of Banning Beach Road (50' R/W),
passing a new fron pin (LB 7064) ot 559.86'; thence along
said right=of~way line S 87'35"5" £ for 81.79" to a new Iron
pin (LB 7064) on a curve, thence clong said curve to the
right, having a radius of 258.32", an arc length of 176.56",
being subtended by a chord bearing of S 69117'22" E for
173.14" to a new iron pin (LB 7064); thence S 49°36'01" E for
224.48' to a new iron pin (LB 7064) on a curve; thence along
said curve to the right, having a radius of 350.,0°, on arc
length of 184,92', being subtended by a chord bearing S
34'27'61" E for 182.78' to a new iron pin (LB 7064); thence 5
19°08'36" E far 336.95' to a new iron pin (LB 7064) on a
curve; thence aolong said curve to the right, having a rodius
of 200.0°, and arc length of 167.83", being subtended by a
chord bearing of S 0415°556" W for 162.95' to a new iron pin
(LB 7064): thence S 28'56'12" W for 190.28" to a new iron
pin (LB 7064) at the Northeastern corner of Lot 64 of sald
plat, passing an Iron pin (RLS 1916) ot 197.02', Left 2,107
thence leaving said right—of—way line, N 610512 W for
386.09" to on lron pin (LB 6676) ot the Northwestern corner
of Lot 61 of Soid Plat; thence N 0411'13" W for 190.0' to a
new iron pin (LB 7064); thence S 83'39'21" W for 180.0' to
the Point of Beginning, containing 8.70 acres, more or less.

Ordinance 2011-09
Banning Beach - Rezoning
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Exhibit “C”
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‘THE ARTS IN LAKE

Reception showcases artists, their works

Warehmuse Thestie, 7218 W. hMontrow St.

Hy Dranie MARIG
Suall Wrber

Artizans on Fifilu an artiits' cooperative
galery ahop st L4 B Fih Ave. n down-
town Mourt Dors, s hving it desigeers
reception slang with {8 October amsts of
d\n‘ month receptist from § fo § pum. S
uriay,

T o 1 th conjunction with the
fnllﬂ'ﬂ izaugural "lm-Vo!® - 28 arvbn
usdralser fo help suf L
need with low-eowt and free mArmmograms

Participants who ceated the “art bra®
have bern invited 1o the neception. The
wurks of a1 will be on displey in the pllery
dusing Ocobes. A Peoples Cholen Awand
will be gives to the b that teceives the
highest amount of doflar votes during the
displey periad

e “art bras™ will be suctioned off at
7 . Oct. 29 at the Maunt Dora Center for
th,

At

The street area around the gallery will be
linwd with luminarin i memary of a luved
une and cances surviver: Satunlsy aad

Lumirarins can be purchassd

510 exzh at the gallery.

Proceeds tuminaria: sl will po
tewan] mammagramt.

Sharon Allen, Mangret Anderwen and

HENIORS ON THE GO0

Navigate and possibly benefit from airl
‘ iyt i
intesline ngreement, rasely o any

ar connectionor the wip would
take far too many hours. if yeu
really don't like & new schedule,

Jayoe Brady are Dotobers astins of the
month

Allen, & self taught realist artiat, favors
watrealars (o her photo-realisie deplc-
o of animals lnih!:mm

Nrady ereates jewslry from monics
shells, paturel and semiprecios stones and
fourd ohicett She cambines this with beul
weaving ard embroilesy.

Andengs collects vintage fabsies and
utes & collape approach 0o make her fufis-
tional pleces, frem puries (o ywealers

T free event i open tothe publc.

Detaily artsanenfifthcom

Opening exhibits

=Tradition/lnnovation. American
Masterpieces of Southern Craft ard Tradi
tioral An” exhibit opers Samurday st the
Appleton Museum of Art n Ocala, which s
oparainl by College of Crriral Florida,
through Nov &

The exhibit examines onsections and
differences between tradinanal arts and
contemparasy eeaft featuring works of 40
master eraftspeople anid eadinonal artiits
from the South. The display, which & a
praject of South Arts funded in part by the
Hational Endowment for the Ars, will
showrase 8 Mardi Gras Iadian ehief suit,

0926301 Fore LAK Ecfen LR Pagw B3 Us slord Toma 034300 006 Coke W

. Mandsy, Saptembar 36, 200 Lear0a Sentoel | o

contempornry glas act, haralmade buket,
ceramics, qualts a2 books

=Painted Poetry, The Lindsespes of
Jackie Achindehette” also opers Satunday
and runs Maw 30, Schindenetie,
|oagp sanding membsr of Ocalals arta com-
munity, will preient 35 of her £next land.
peape {umunp. which esprure Floruda's
sanurn] besuty dusieg 1l the seateas of the

yuar
Detaily 1522914455 or appletiamuiey
mong

Watercolor Society

Central Flork realor Saciety will
meet 8t 130 pm. Sunday in the Marvel
Hulding at the A & History Mubrums,
Baliand, 201 W Packawod Ave.

Hoh Hague, a member of the weiety, will
sve a desiossiration titled “Drawing and
';‘-.mung a Portrait Froma Live Model®

The weioty has membens U out
Certral Flarida, including Lake County,
Detalle cintril laridswatercalstcam.

Theater volunteers

volunteers are peeded tosetupand clean
up before and after each performance of
“illy Wonka* at the Moonkght Players

Lake Santinel

ermont.

Twn adults and two teens are needed for
wach armance. Voluntesrs als an &d.
wigned (o work concentions, mfils, collect

tekets and haad eut pmg!ml.

Participanes may watch the thow for free
buut will be seated ia the back of the theater
onice &l patrens are seated

Performances v Fridsy and Satunly
evenings and Sundny matinesi throug
et 23 Volunteers must be at the iheater at
Tpm i'rinhyu.‘.‘anudwnﬂ? 1 Sunday

To sign up, email sizfishersgfeom
eastuet,

Poetry reading

The O¢lando Poetry Troups cpens it iev-
enth seasan with a free performance it One
Flight Up coffechouse, 440 M Donnelly St
downiown Mantit Dofs, 8t 730 pm. Ot 6

i mu on the theme of Mather
tasture will be presented by Hinda jona
Ahisn, Warser Brown, Rysn Tilley, Mike Ar.
cher, Rocky Swarts and Elaine Fenon. De
tails 333-£0R-8077 or sngelightjallerycom.

Drlanda Sentinel, W98 E. Burleigh Ahd,
Tviares, FLL 12778 4364, fax 353425908 or
dmanin@ribund T

ine schedule changes
Bt ll too often, the alriney

new schedule will not work for
you, far the rensons mestisaed or

plete your trip, go for it
How shout that potiible “bene
fit™ in the hesdline? 1L, for seina

Airlines these dayi ieem 10
their echedules far more
ofter; than ©ef.

Toa pften, | hear from travelers
wha ticketed what they planned
to ba a good itinerary enly 8 fird
thatthelrairine has changed their
schedule. Many such schedule
ehaspes are (nnocuous, and you
can easily azeepi such ininof
glitehes &8 Incomrnient depar:
ture or armval dmes, inceased
travel e, additional stof |.\ml§-
ur layovers, or uncomforthly
tight connectisns Rut uther times
a wchedule change can your
trip entirely owt of whack: You
can't imake the new departurs, for
examgple, or & ller afFval nne
makes you Fisk W Appointment

you ran sametmes do tomething
whanut it

Alriines change sehedules fara
wvariety of ressons — et whed.
ulsip changed aiz waffie sia
tony asd such - butine m.u:rﬁy
thess days, they prune flights
cause of “excess capacity” on

ity rming routes Their

contracts of earriage all allow
them to cance] Dights, and genter
ally promise to provide you with
wooptions
W A alteenative schedule on thelr
wan flights, whish they fypically
book fo¢ you automatically,
M A complete refurid, even an
nonrefundable ticket

A few lines aiso ofer 2 thind
gption: traasfer o another line,

non-pariner e

1 you et eaught, youf sasiest
uﬁ;}m isto secept the airlines
offer unless [t's really terrible, €3-
peelally If you can E\M with the
inconveaience and ;lﬂw-ﬂllt
any meetngs you might miss In
that case, the biggest problem that

1l faee isue with same

iers, nat so much with others — i
that you lose wliatevsr ot aslign
menta you originally hud Al
though your dsket entitles youto a
seal it ‘tentite youtoay
eifte reat. And beemnie the arline
is maring you to fights that al
ready have bookiags, your
chances of eniing up In middle
seats andfor separated from a
esmpanion arv pretty high

oihers. In that case, [ nuggpest you
o online and work out yous beit
epuen, call the drline resern
tion \(ﬁw really can't da this
enling), and g the agent your
preferred mﬂfnﬁ That spproach
workd beut when you canfine your
alternative schedule search 1o the
original line
I your eriiaal Lae can't or
wonl prw-;le‘ [ n:cfp_llh!lr 168,
ey, your only remairing option
i mu:‘t for & refand and start the
boakirg process over i That
sway, you cantry fos the beat rner.
ary svailable st the time. Unfortu
natoly, rebooking might require
1o pay a hi fare = mayhe
wven o tauch higher fare Bur i
that’s the only way yod can com-

kel
reasen, you have osrefundahle
tickets for & trip you really want 1o
rmr'jll. a echedule :hl’ﬁp ntv:;
you the 1 apparTURity to hal
ot wum:‘wnl;?w or las. One
frequent traveler 1 kagw hat dane
ihat bwice this year already
Although airines try w notify
you If your sehedule changes, |
often hiear from fiiers who missed
their i aus they were re
[U o an eariier drparture
ard Adnt know abeut (L Espe
elally if you ticket well (n mlvance,
slways check with the airline ©
ke sure ithat no sasty wurprises
in store for yeu

Serd wmail to Kd Periina at
epwrkimPmindnet,

THE CITY OF TAVARES
NOTICE OF PUBLIC HEARING

Motca s hatniy Gon Rt ihp City of TR Wil cocs20f a1 ihe puli S Feanngs s
forih Beiow aracsrant of §rapased Ornarce 201103 (ed a3 oS

ORDINAKCE 201109

AN DRDINANGE OF THE CITY OF TAVARES, FLOAIDA, REZONING
APFROXIMATELY 9.7 AGRES LOCATED ON THE WEST SIDE OF
BANNING BEACH NOAD, NORTHM OF EAET DELAWARE STREET
AND SOUTH OF RESEAVE DRIVE FROM RSP0 (RESIDENTIAL
SINOLE FAMILY] TO PD (PLANKED DEVELOPMENT), SUBJECT
T THE RULES, AFGULATIONS AND OBLIGATIONS ORDAINFD
OY THE CiTY OF TAVARIEG COUNCIL: PROVIDING FOR AN
EFFECTIVE DATE

Propasad Qrdrarso 01109 w | b consgeind al e felowng pubic maatagl
| Twsams Parneg & 2600 meaing an Heptermzer 22,2011 &l Jpmand
3. iavarea City Counz| maating on O2taDar 5, 2011 414 0dpm;
3. Tr/ua City Coun| maarag =0 Detobar 19, 011 at4C0am

)i maatngs i ba congucind in tra Tnires Gy Dounc! CRamES @ Gy Hall
a1 201 East Man S, Taviten, Figrda

Proposed Ordansco 2011-09 may Sa iAapected by 17 pull £ Cotacan tha ASum
o' 7308 m and 500 pm Msadiy 1MOUEn Fniday 6f pash waek at City Hal

InferoieS A1 08 a7 A70E Ao mBotngs aAd. Aline Pannng & Zenng Hoarg
manteg And Gty Loune! Second Reanrg, be hoad win mssect 10 the proposad
g natce s 3:‘ Counol po'ay tu . 1 auy C ducudtan a! propoadd 66 ARt el 10
the Parnag & Zonng Baard mesurg and Gty Counci Becond Floacap Any cerara
wanng ia ATDOY 3 Ceczan of the gubie pady shou'd orsute RTsst A FBATM
1go7n of o pearaecnge 8 AT

i M0 & POTIOR WA B OBADI T wha FASSS ANy ALOMYTIZETAN In
|5 SA/LSEANE N 1N ROSE0TAg, yOu AiS BRETGT, &' no coat 1B plu, T e prav
ol carti e ASSAAAZG. Pipase contast o Cily P
2001 Ewdt Mmn Stae, Tuvalios, Fonos
(w2} worang 843
mpares, el (3

47-6433

fpsse Srecl any Guablond on NS pressEd DIIFAnCE 13 Jatques Gauf,
Camrutily D@ opnynl Uiecior, sl 743 8405
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THE CITY OF TAVARES
NOTIGE OF PUBLIC HEARING

Notice 15 hareny given that the Gity of Tavares will consider al the public
heatings sel lofth belaw enaciment of proposed Ordinance 2011-07 titled
a5 follows:

ORDINANCE 2011-07

AN ORDINANGE OF THE CITY OF TAVARES, FLORIDA, AMENDING
THE TAVARES COMPAEMENSIVE PLAN BY AMENDING THE
THANSPORTATION ELEMENT, THE CAPITAL IMPROVEMENT
ELEMENT, THE CONCURRENCY MANAGEMENT SUB-ELERENT.
AND THE INTERGOVERNMENT COORDINATION ELEMENT AND
BY REMOVING THE PUBLIC SCHOOLS FAGILITY FLEMENT,
PROVIDING FOR SEVERABILITY AND CONFLICTS; PROVIDING
FOR TRASMITTAL; AND PROVIDING FOR AN EFFECTIVE DATE.

Proposed Ordinance 2011-07 wil b4 cunsidered s the fallawing public
meelings

1 Tavates Planning & Zoning meehing on Seatember 22, 2011
at3pm,and

2 Tavares Gity Guuncil meeting on Dctobar 5, 2011 al A0 pm
{First Reading}

4 Tavares City Council meeting on October 19,2011 at 4.00pm
(Adaption Heanng)

Al meglings will be tonductad in the Tavares City Council Chamiers
in City Hall at 201 East Main St , Tavares, Florida

Propused Ordinance 201107 may te inspecled Dy Ihe public
beivein the hours of 7.30am and 500 p i Mondsy thraugh Friday of
wach weeh at City Hall

Interested parties may appear al (he meetings and, at tne Planfing &
Zoning Board meeting and Gity Council Second Reading, be heard wilh
tespect ta the proposed ordinance Itis City Gouncil policy 10 limit public
discusson of proposed ordinancas 1o ke Planning & Zoning Board
meeting and Cily Gouncil Second Reading Any parsons wishing to apneal
a decision of the public body should ensure himselt  varoalim recard of
the praceedings 15 made

1 you ared person wilh @ disability who needs any ascommodalion in
firder 1o partieipate i this proceading, you are gnlitled, al no eost 1o yon
1o the provigion of <ertain assistance Pleass contacl the City Planning
Deparimant: City ol Tavarms, 201 Ed4s) Main Street, Tavares, Haorida
32778, Telephono [352) 742 6408, at least 2 {iwa) wurking days priof Lo
the dstz 9f [he Pynlic Hearing, 1 you ere hearing of voice impaired, call
{352) T42-R404

Please direct any quesncns on this prépuaed ardinance o J
Commurily O elopmant Directar, at Y 6404

S,




Mr. Skutt confirmed.
rist asked if mobile homeowners experienced problems replacing their mobile homes
they did not have enough property. He also expressed concern that there-were some

os that cannot be replaced because of the fact that they cannot mee building
standards.

Mr. Skutt explained that this is true and that the current comprebefisive plan policy needs to be
changes in order to implément the City’s vision for providingAtomes constructed in accordance
with current building regulations whether those homes aré mobile homes, manufactured
homes or stick built homes.

Mr. Gardner made note of a typographicakérror which staff committed to correct.

MOTION

Mr. Hope moved to reemmend approval of Ordinanee 11-08. The motion was
seconded by Mr, @ardner. The motion carried unanimat sly, 5-0.

Mr. Boulwafe, Oak Circle, asked for confirmation that the Ordinancewould not have the affect
of fareing the relocation of people currently living in mobile homes.

The board generally confirmed that Mr. Boulware was correct.

4) Banning Beach Road Rezoning Ordinance 2011-09

Jacques Skutt, Community Development Director provided the following staff report;

The subject vacant property is located on the west side of Banning Beach Road, north
of E. Delaware Street and south of Reserve Drive. The property is approximately 9.7
acres in size and is owned by Pioneer Realty Service, Inc. A strip of property,
approximately 120 feet in depth, abutting Banning Beach Road, is developable. The
balance of the property is wetlands. The Vista Del Largo Condominiums, zoned Multi-
Family Residential (RMF-3), are located across the street. The applicant is proposing to
subdivide the subject property to provide a total potential of 20 single family attached
dwelling units (10 buildings). This is less than the maximum allowable density provided
by its designated Future Land Use of Low Density Residential (5.6 Dwellings per acre).
Under the present zoning, the owner could possibly plat 15 single family lots. The
proposed development meets all concurrency tests at this time. The proposed planned
development ordinance exhibits a conceptual plan showing the proposed lots and a
graphic architectural rendering illustrating the dwellings. These exhibits, being part of
the ordinance, will insure that development substantially conforms to the proposed
application. City utilities are located on Banning Beach Road and the homes will be
connected to city water and sewer. If the rezoning is approved, the applicant must
secure applicable permits from outside agencies and receive final construction and
platting approval from the city before homes can be built. To minimize potential
problems with pedestrian and driveway traffic, the applicant has agreed to participate in
the construction of a sidewalk along the east side of Banning Beach Road in the
segment across from the proposed new lots. This will be addressed when the

Planning & Zoning Board — September 22, 2011
Page 5 of 8
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construction plans are submitted for review. Staff's opinion is that the proposed rezoning
to allow the construction of duplexes is appropriate for this location, acting as a
transition between the high density condominiums to the east and the single family
developments to the west. The 6.9 acres of wetlands further acts as a buffer between
single family and multi-family dwelling styles.

Staff is recommending that the Planning and Zoning Board recommends to City Council
approval of Ordinance 2011-09 for adoption

Chairman Adams asked for comments from the audience.

For the purpose of meeting Florida Law regarding appropriate Board Member practices, Mr.
Hope disclosed that he had had communication with residents of the Banning Beach Road
residential area.

Mr. Weis, Reserve Drive, identified himself as the developer and a resident of the community.
He summarized the history of the project and communicated his position on developing the
property. He communicated that based on his research; the market does not currently support
larger lot homes. He also communicated that he was available to address questions.

Mr. Vebmeier, Lakecrest Drive, expressed concern for the impact of the development on the
community. He was particularly concerned about the continued maintenance of the proposed
development. He was also concerned about increased traffic. Finally, he expressed
concerned about the change of zoning from the current single family zoning to a planned unit
development.

Mr. Weis explained that there would be a homeowner's association which would address
maintenance.

Mr. Fritz, Oak Circle, expressed concern regarding the traffic congestion the project would
create. He stressed that Banning Beach Road is the only street that the existing surrounding
development can use to enter and leave the community. He asked about on street parking.

There was discussion regarding on street parking. Attorney Williams explained that on street
parking could be permitted or prohibited. He said that the City has the authority to restrict on
street parking if it is determined that on street parking is problematic.

Mr. Tanner commented on the fact that the PD ordinance includes an elevation and that the
development would be required to be similar to that elevation. He asked about the floor plan
and Mr. Skutt explained that the floor plan was not part of the ordinance.

Ms. Boulware, Oak Circle, expressed concern regarding traffic and flooding on the street. She
explained that flooding is an existing problem within the community.

Ms. Wintersdorf, Lakecrest Drive, expressed concern for the impact of the development on the
community. She was particularly concerned about the predictability of the appearance of the
development.

Planning & Zoning Board — September 22, 2011
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Ms. McDonald, asked if the development would be age-restricted? Mr. Weis informed Ms.
McDonald that the project would not be age-restricted. She communicated that because the
project is within two miles of the high school. students attending the high school would not be
transported by bus. However, middle school aged and elementary school aged students would
be transported to school by bus. She explained that the bus stop for these students would be
determined based upon such factors as sight distance, road curvature, and traffic patterns.

Mr. Brenner, Shorewood Drive, expressed concern for the impact of the development of the
community.

Ms. Pilarski, Banning Drive, said that she was neither for nor opposed to the project. She
communicated that something would be built there.

Mr. Boulware, Oak Circle, expressed concern regarding the protection of the mature trees on
the subject property. He also expressed concern regarding sidewalk access. He asked if a
water pressure test could be conducted or if that would be the responsibility of the area
residents.

Mr. Skutt explained that if the existing sidewalk is damaged as a result of construction at the
site, the developer would be responsible for the necessary repairs. He also explained that
water lines to the project would be addressed prior to construction.

Ms. Wintersdorf asked if the developer would be required to pay impact fees.

Mr. Skutt explained that there is currently an impact fee waiver until December 31, 2011.

Ms. Wintersdorf asked if the homes would look like the image being presented at the meeting.

Mr. Skutt explained that the development would be required to be built substantially in
conformance with the elevations incorporated in the ordinance and shown at the meeting.

Mr. Vebmeier expressed concern regarding garages and storage.
Mr. Weis explained that the garages would be large enough to accommodate two cars.

Chairman Adams concluded the public comment portion of the discussion and asked board
members for comments or questions.

Mr. Grist expressed concern regarding traffic congestion. He communicated that he was in
support of the development of single family homes. He also communicated concern for
flooding.

Mr. Tanner communicated his concern for traffic and the community.

Mr. Santoro asked if it would be possible to reduce the number of proposed units.

Mr. Weis explained that he would likely need to reduce at least one unit.

Planning & Zoning Board — September 22, 2011
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MOTION

Mr. Tanner moved to recommend denial Ordinance 11-09. The motion was seconded by
Mr. Santoro. The motion carried unanimously, 5-0.

OTHER BUSINESS

None.
ADJOURNMENT

Mr. Tanner moved for adjournment, seconded by Mr. Santoro. The motion carried
unanimously, 5-0.

The meeting adjourned at 5:11 p.m.

Respectfully submitted,

Alisha Maraviglia, AICP
Senior Planner

Planning & Zoning Board — September 22, 2011
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Hello Fellow Neighbors,

First of all I would like to introduce myself. My name is David Weis and I am the developer and builder of
many of the homes in the general Banning Beach Road area. Not only am I the developer/builder, I am also
a homeowner in the community. The purpose of this letter is to seek your understanding and support of the
development of an additional 3-5 more custom homes, then what existing zoning allows, on the vacant
property that now fronts on Banning Beach Road across from Vista Condo’s, which also has the wetlands on
the back side of my proposed development. The reason for rezoning is that most of the buyers (retired
couples) in today’s market want smaller custom homes, energy efficient and good design with the outside all
being taken care of by a HOA. They also want smaller lots with less water usage, maintenance and
chemicals. But, before addressing this issue, 1 would ask that each of you take a look at the two condo
projects and the various homes I've built on Reserve Drive and Banning Beach Road. [ trust you would
understand that it is my desire to build homes of equal or greater quality and curb appeal which would be
even a greater asset to our community.  So, let me share with you some of the facts and options as |
presently see them, and attempt to clear up any rumors concerning the custom homes which I desire to build.

As you probably already know, this is the last vacant property in the area. And as such, there are really
only two development options available to me. I would ask that you look with me at these options and then
ask any questions you might have of me. The options are as follows:

First option: Rezoning as a Planned Development as currently is being presented, which would have
attached single family custom homes that architecturally would look alike; along with paver stone driveways,
sidewalks and trash can pads; plus oak trees and landscaped lined roadway. The homes will have deed
restrictions and a home owners association to maintain the landscaping and building exteriors, etc.

Second option: As the owner of the property, I could sell the property, either in whole, or in platted lots as
presently zoned. This option does not require any restrictions other than existing zoning regulations, which
do not have any Exterior design requirements. Obviously, there are several pitfalls to doing this. Large lots
equal larger houses and larger families with more cars with no real control. They would have no landscaping
or maintenance requirements plus no architectural control; as to design and exterior finishes. Even as a
homeowner myself, I do not desire to go this route and lose control of what goes into our neighborhood.

Currently you have an opportunity to express support for a wonderful architecturally designed village look,
built by a neighbor who has a proven track record in this neighborhood and who really cares. OR, not
support this Planned Development and not know what kind of homes will be built.

I would ask that you study these two options and make a choice based on the facts, not upon rumors. Please
try to attend the October 19" “*™™ City Council Meeting and express your choice.

Have questions? Please call David Weis at 343-1923 or 989-2170 with any questions, and I will be happy to
answer and/or meet any person or group.

PLEASE LET ME EMPHASIZE. Stand up and be heard for what you think is the best option for our
neighborhood. We only have this one meeting to decide the future of this property.
Thank you for taking a serious interest in your community..
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CALLING ALL NEIGHBORS

It is that time again — Mr. Weiss wants to build duplexes
across the street again— except this time he is calling it a
“planned Development.” Planning and Zoning denied his
request, but the Council can still approve it.

Please call or email the City Council members and voice
your opinion. We won last year (4 No’s, 1 Yes), so let us
win again.

Robert Wolfe 267-1164 ~iwvoif=izgrasi@vanoo.coi
Lori Pfister 408-8787  [zfis > {@ia el 2n0rs
Bob Grenier 343-9326  Datelifinuicast.net

Sandy Gamble 343-3921 597" [a{iavares.ofF
Kirby Smith 434-4419  ksmithMiavaras.nrg

The City Council meeting is scheduled for Wednesday,
October 19™ at 4pm at City Hall (the water department).
If you cannot make it, send someone in your place. You
will be allowed to speak at this meeting.




AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011
AGENDA TAB NO. 9

SUBJECT TITLE: Board Appointment to the Planning & Zoning Board

OBJECTIVE:

To have the Mayor designate the appointment for the Planning & Zoning Board
due to a seat vacancy.

SUMMARY:
A vacancy was created effective October 3, 2011 on the Planning & Zoning
Board due to the resignation of Jimmy Horner. The vacancy was advertised in

the Daily Commercial and on the City of Tavares web site. Two applications
have been received from the following:

e Norbert Thomas
¢ Richard Vilissov

OPTIONS:
The Mayor will recommend an appointment to the Planning & Zoning Board.

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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America’s Seaplane City

Application for a Board/Committee Appointment

City of Tavares
Please Print: ] /—l O fS R 2 Nors oy I >~
Last Name First Middle Initial
Telephone: () 39232 LS5 Email: AN or’ Q M piel e T
Cell Phone: (Y25 % 5990 Fax:

Present Address_/ 6 s\ Al Mow Hpmp>H ne RQus

Which Board/Committee Appointment are you secking: (Please mark with a check.)

~ Bicyele Pedestrian Committee of the Metropolitan Planning Organization
____ Citizens Advisory Committee of the Metropolitan Planning Organization
~ Community Redevelopment Area Advisory Committee

Fire Pension Board

[ake County Cultural Affairs Council — Tavares Representative
~ Library Advisory Board
£ Planning and Zoning Board*”

Police Pension Board

| *Planning and Zoning Board Applicants Only - please also complete the Planning &

| Zoning Board Applicant Questionnaire Attachment and attach to the application.

Name(s) and Relationship of Relatives Working for the City: /\{ ial®




Have You Ever Been Convicted of or Pled Guilty or No Contest to any Felony Offense? Yes NUV_{_\

Education and Training: (Circle Last Level of Education Completed)

Elementary & High School College or University Graduate School
1234567891011 12 1234 123 4
Are You Emploved at Present? (Please Circle) YES @
Name of Last or Present Employer: S s Te o-{) "L varp,  Ro yeka o nq’ 9 b
vddress:

Number and Address City State Zip

! & ' s

Date Hired:__/ [> %00 Position;_ 2 o< 4 L h‘,r‘= w
3rief Descrintion of Responsibilities: £ Al Feacs 4 sms D9 L Ra J-DA;V Lnwin

r:‘;..-._ Yy Te c_...{; Fla 4.'1'31-1

Have You Served on a City of Tavares Board or Committee” b}’q >

if You Answered Yes: When? 2 o9 ¢~ 2 ou's Where? _C ,T(/ (AR AAP

Professional or Civic Memberships:

1) 4oL - PDL,L;_‘.\(’_LL;F' 5%, ZNV)QR LiL Sa Fe Ty "?)ur;ftr’J ks Qo
X

3_) p'--\ p’L \'\..a LD&.__,@_}JL“ {Jl}ﬂ 120 j_é- a an 4}

Please Answer the Following (Use Back of Page if Additional Space is Needed)

] Why would you be a good candidate for this appointment? What experience, knowledge, or
special skills do you have that would be helpful to this board™ i
I~ IJA:-: )-—”ull {_-p 3 th P(f-l—-\.——-—-—d--J 'Gl.{f‘l(ﬁ\.ﬁ '2-0‘\ ‘U‘\\_ Cf-[—\‘, Slalt }vqg

d—-_..g o.‘-l'-q_}k.a,slu,) [rr -t./k\_. C{H.n-nuu.! »-hi_.-.mn.l r‘wﬂ-—...a;

2) What do you think should be the purpose of this board” ' ) '
Rasuigyy fe—b’:‘hp)\"s- bﬁh &ML‘Q&FM c.,_ﬁ Una1pmton é—h\_ (s ﬁ? B AL




References:  Give Below. the Names of Three Persons Not Related to You. Whom You Have known at
Least One Yea:.

1 Bon (0 opt1g @ TbUhAcs-j <

Name Address BusinessYears Known
2) Sue Punldl, S hvnsy By )y

Name | Address BusinessYears known
3) l“-?_u._l r_-l)‘; P“‘—K {/‘ MtT'IL.(._'\" ﬁ) (g

Name Address BusinessYears Known

Next of Kini__ Do n g1 T Mypomns  Jboat M fles Bamps s Q V)

Name Address Rélationship
in Case of Emergency, Please Notify:
D‘é'.bh«':.- T’/—J. I W S5npng g0 n:w-L-...-A._. C}'?% {J”l
Name Address Telephone No

| AUTHORIZE INVESTIGATION OF ALL STATEMENTS CONTAINED IN THIS APPLICATION. !
(INDERSTAND THAT MISREPRESENTATION OR OMISSION OF FACTS CALLED FOR IS
CAUSE FOR VOIDING THIS APPLICATION.

Applicants Signaturejl/\{ulﬂf_e _PL'—--..., Date_/ o/ A \/ ]



This form is for completion by applicants, and is used to collect
information for reporting purposes only.

In keeping with Florida Statutes Chapter 760.80(4) and to help us comply with reporting and lega,
requirements regarding minority representation on boards. commissions. councils and committees. please
answer the questions below .

}\) an Bee T = T”u Bk 3U/"1 / [l

Name ‘Date of Application

Please select one of the foliowing.

\n Alrican American: that is a person having origins in any of the racial groups of the African
Diaspora,

A Hispanic American; that is, a person of Spanish or Portuguese culture with origins in Spain,
Portugal, Mexico, South America, Central America, or the Caribbean, regardless of race.

An Asian American; that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands, including the Hawaiian Islands prior
to 1778.

A Native American. that is, a person who has origins in any of the Indian Tribes of North
America prior to 1835.

An American woman.

4. An American man.

None of the above.

Do vou qualify as physically disabled? Yes: M No:




Planning and Zoning Board
Applicant Questionnaire Attachment

1) How do you balance property development rights with government development regulations”

Tl Cyama A4 oJ{ W.m:j'ﬂ -/\)_«L,JM " St &

g =3 e _24,\4_“;1 u.,a:td_,_._U\L L0 GMA&D.J Diin

Cr’{: —k.)LB- (Jrv\ﬂf\-—‘h—-j:x_\.

2) What is your overall philosophy on growth in the City and in Lake County?
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tu [0 s i J‘:Lu q‘n__._x.-M“\\ ﬂ‘{u r“:;. {.u-‘b r.}-l e 9 0-*{&
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Application for a Board/Committee Appointment
City of Tavares

Please Prnt M /' l 558 \/ /(_!/f A’f'?’?f-—/

[_ast Naine Farst Middle Lunal
Telephone t%‘f‘/ 5O0/-00972 Pl /pl/l[ i ssoV ® ){?{;757 . Cor7
Cell Phone { j Fax

Preseni Addiess X2 39 6)’/{7&?55; @wa "ﬂ;./‘,wf’e- s /=L 22008

Which Board Comnuttee Appomtment are vou seching. (Please mark with a check )
Bicycle Pedestnian Comnuttee of the Metropolitan Planmmg Ongaunzation
Crnzens Advisony Commtiee of the Mettopolitan Planminge Orgamzanon
Commumty Redevelopment Area Advisory Comnuliee
bFue Pension Board
lake County Cubtural Affaps Couneil  Tavares Representalnve
Labrary Advisory Board

X Planning and Zonmg Boad®

Police Pension Board

*Planning and Zoning Board Applicants Only - please also cumpﬂ'_l: the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application. |

Name(s) and Relationship of Relatives Workmg for the (Cniy _ S7TAR TS l0=10-2071/7 o,

//EA.—';‘\/ lf‘jzfﬁﬁnﬂl/ CCAJ!FE‘_) f::f!;'g-‘ D,;;;p/




Have You L ver Been Convicted of or Pled Ganlty of No Contest 1o any Felony Offense! Yes No \/

Fducation and Trammg (Cucle Last Level of Fducaton Completed)

tlementary & Hhgh School College or Umversity Grraduate School
1234567891011 12 :.y 12234
Are You Fmploved at Present” i Please Cucle) YES @ HeesouT Bosme 33 oaluER
Name of Last or Present Eaployer ﬁfﬂ'f/«:‘/’/’ﬁ" ﬁf.ﬁ-‘-’"
Address %Aﬂnr %ﬂx/ /V < 4/ / 2200 X ( / AL }/ /zﬁﬁﬂ/

Number and Address City State /tji
[2a1e Hued /2K ¥ Posttiom J:)t Ry 7oA __Or Tl 4#’(} 0 2 v

Bnet l)un.érhnn of Responsibalines _A/ 2 Hf?.rf,/) _Zu# ‘/'/?f‘?i‘?'/i’é’ »675/”#‘—5-5 %M”’F"’?
Vel o P N ANCERS /& DF.S; g_u‘ e s /ﬂ/')ME'JI-'f i e 'gf(ﬁ'ta.ﬁ’ga;ff Ay
_.Q:.f{.?/.eym.w Cr CuiiRpFRISE [N RO 22U .rwp};,f; Lites .

Have Yon Served on a City of Tavares Board or Conumtiee” A/ﬁ
Y ou Answered Yes When! 5T Where! B

Protessional or Civie Mululwnlnps

1 pn// C)z‘?_ﬂ".é?ﬂ /m?/C _g/e-nfﬂ/%:* C'/aff:xx /
’0%{ c’f%/v/wa /éwef-: Cﬂad?/*" ZyseE 4/ [ﬁpf?ﬂﬁ'/

Please Answer the Following (Use Back of Page if Addinonal Space s Needed)

] Why would you be a good candidate for this appomument? What expenence. knowledge. o1
special skalls do vou have that would be helpful to thus board!

Mhunum_ﬂ T Sk 5 !ALM‘_A‘:?’-_QUM 360'/951;.5’/?:”
[YotCNE D s t/*‘\ Lr 9/ ) (0&0{ /?c/U 1 SO0 L /_/Djpf?ﬁ,c/
L e rc/z@ o 69/”&‘/’“’) /ﬁiw A/)/v/f’w‘:\/

)] What do vou think should be the purpose of this board” 2
Cus OC €171 26N, Devaloles Ay Bu [efi o sar 7 ME LOL0ESS

4
OF DevelecpresT ty/ﬂ'c"u’ﬂfﬁ KE 2onr M}f Cow s Freas ! USE S

-



YA VAR onw > 5 La) o 7 \//g (Wv/y ‘s vaD I)&L/E/Jﬂﬂfvﬁf
(aa,c/d' /r’e;-'ué?/ay:: pou) tdnﬁﬁ&/gu s/VE ly/yss’

References Ghive DBelow the Names of Thiee Persons Nuot Related 1o You, Whom You Have Known at
|east One Year

1) ]/ L= Crm.m»w/;/pw 173 % 0/:/.1/”_' 2 boro £ (e tas T

A Addicss BuuncssYean Known z45 eSS
2) F)Nuzvt “az A/L/ ?"'/ 2020 @M/PL,:.-S (gw_ﬂ- Ll-?u‘r‘?f?L /.Vf.

Nane Address Tlm.nmﬁ cars Known
3) ,@ if ) } / A/ =@ 201 & Ma. A ;/ NI N Ao / L

Malne Addiess Buwnes Yearn Known ;

Next of Kin lé =N }///_'5 sou 23 C’/ﬂ/é’fj // INYPRES @y,

'
I
Nmne Address Kelationship /

In Case of Fmergency, Please Notfy

SOHPE AS pBOLE Gy /- s 59-YéCO

Name Wibdress Telepiume No

| AUTHORIZE INVISTIGATION OF ALL STATEMENTS CONTAINED IN THIS APPLICATION |
UNDERSTAND THAT MISREPRESENTATION OR mussm.\' OF FACTS CALLED FOR IS
CALISE FOR VOIDING ;Hl«. w Isf'c“m’) oo i

,,///

'_.H

__”:F | Yate -/::'f‘; ~Lr - 22//

Apphicants Sienahue




This form is for completion by applicants, and is used to collect
information for reporting purposes only.

In keeping with Flonda Statutes Chapier 760 80(1) and 1o help us comply with repornng and legal
requirements regarding mnonty representation on boards. commissions, councils and conmntiees please
answer the :lnntwm below

7/
/ru'f?.d?ﬁf‘///“/ ;j::w// S22 2ay7

Naine Date of Apphcanon

Please select one of the followmng

An Afncan Amencan. that 1s a persou having ongins w any of the racial goups of the Afncan
P wgmm
A Thispame Amenican: that is, a person of Spanish of Portuguese culture with onaims i Spam
Portugal Mexsco. South Amenca. Central Amenica, or the Canbbean, regardless of race
~An Asian Amenican, that isa person having ongins m any of the onginal peoples of the Far
Fast Sontheast Asia. the Indian Subcontiment. or the Pacific Islands. melndmg the Hawanan Islands prior
o 1778
A Native Amencan. that 1s. a person who has onems m any of the Indian Tnbes of North
Amenica pnot 1o 1835
_An Amencan woman
X An Amencan man

Noue of the abonve

Do you quahity as physically disabled” Yes No: V//



Planning and Zoning Board
Applicant Questionnaire Attacliment

1) How do you baiange property development nghts with govemmeant development
requizhons”?

The balance batween property development nghts and government deveiopment
reguiations are govemed according to the aty's overall vision and goals along with
cty's ordinances that are in piace for the overall proects

2} What s vour overall philosophy on growth in the cty and in Lake County”

Two years ago my wife and mysef visted Tavares on weekends to get away from
Broward county The vists became more frequent to the point where we purchased a
condo. Our love for the Cy was apparent when we decided to relocate to Tavares. While
struggling with the development of Oakland Park, Flonida through the Main Strest
Organization | notiozd the great development of Tavares. The visions that have been
brought forth through Mr 81l Neron and City Officials 1s visible. The growth for the Crty
continues with aplanes. frains and barbeque. which also are three of my favortes

things. | would love to be part of the future growth for the City of Tavares and tts
busnesses and beleve with my expertse in already serving on various boards from
Qakland Park can be an asset



RICHARD VILISSOV
2239 Cypress Ct Office: 954-491-9441
Tavares Fl 32778 E-mail: rvilissov(@yahoo.com Cell: 954-801-0082

GRAPHIC BANNER LLP 2002 - present
(Leading glohal provider graphic Senvices migital printing and Fleel Graphics

Business Owner

Started & $ign company in 2002 Implemented a cuslomes sabiefaction aggressive markeling programs
and implemented lalest technoiogy In Ihe dignal printing of banners. 51908 t-shirts and othet nems that
are sublimatec as well as fes! Grapnic and vethicle wraps Developed the businegss nie a 13 miliion
gollat bUSINEss

ANERICAN EXPRESS COMPANY 1988 - 2002
(Leading giobal proviger of rrave! hinantay’ SeINVKes sredt ghd charge £3rcs)

Director Interactive Enterprise Development/Interactive Business Leader 19832022

Maragsg Interactive Busness Managers and Engneers N desgn deveicpment reengineernng ard
geployment of enterpnse Interactive capabities Provides customers with abdity 10 service themseives
and communicale Dy web channels  Manages proedt We oyodes Oy METHOD/t and MS Proett
Wanagser

s Creates High Level Business Plan Cost Hanefit Analysis and scorecards o0 projects

« Ensured sscunty 3nd comphance with legal and polcy required by the crganzaidn

Mst or excesded budge! guelnes for each project deveiopment ana roliout

Managed closely internal and external vendors rainers and operaticnal group

Buitt interna! partinerships and external networnss in ndustty 1o keep pace with best practizes
Provided leaderstup in establishing inkages Wil vanous technclogy organizations venoors and
business managers on Interacttive projec! devealopment

o Led projects through Electronic Commerce Review Boardg and all Joint Architectural Designs

e Proviged resolution of #scalations on any obstacies that slowsd cown of jeopardized projects

- - = »

Projects:

e Real Time Customer Care
Created web based channels of communicabons with customers Text chatting co-Drowsing and
volce over 1P was used 1o communicate wih six mithon woridwide cuslomers continues increass al
12% annuslly

o Fraud Prevention Audl Tracking Systetn
Reguced fraud In specific gengrapeal incatons  The syslem prOVISES sudil rail of web transachons
and pinpoints locaton of figh traud activines  With this sysiem Amex s abie 10 reduce overall faud
by 4%

¢« Secure Credt E-maits
Replacad oJtbound and nbound calls wih secure e-maits Cos! reduced on phone contact fom
§0 51 to § 30 ang replacement of leters rom §40 103 0t A tota of 14 mithon credd e-mails were
gentin 2002 a! savings of $9 &N

+  Globda New Acgcounts
Veb based GUI ront-eng apphcaton 16 supaot maabame sysiem The apphaabon reduCed raming
fearm Gix 10 hwo weeks Repngmesting oparation process prolutec aqnual savings of §3M ana rolled
out 10 620 users

« Snge SgnOn
After evalualing ard choo&ing a secunty pacmage t=e Armes Internet and intranet | leag 8 team ol
enginests ftom Ames ant NETEGRITY in mamif;ing the secunty paorage 1o accommaiate R sk
Managemenl ang Informaion Integrate 10 $ECUNNG the sites whoa giving sngle sgn on ard
password resets capatilily o Ames customers ano employeses wor dw:de

e Lad group of various technniony teams in creaing test kitchen to create proot cf concepl m using
WenSphore on IBM O5/390 Plattorm



AMERICAN EXPRESS COMPANY Countinuea

Project Manager US Risk Management MIS 1995 - 1988

VWih S9M yearty mairtenance and gevelopment budae! led experignsed snd dynamic lechnology team
(38 Programmer Aralysis and varnous consultants) responsible for gefiniion.  analysss  desgn
implementation and produchion suppon of processes and strateges fof Ris¥ Managemen! Dusness
panrers Supphed key informaton 1o farmuiate credd analyses marketing sirategies seérvice straleges
and creating Rusx Managemer: reiated informanon nfrastructure Provided diect repons wilh clea’
expectations, hmely and accufate fezapack. duing life cydle of projects

Integration Manager for Latin America/Caribbean 1854 - 1985
Coordinated migration and integraton of data centers hom Argenting, Brazil and Mexico 1o data center i
Phoenis AZ Migration phase was required 16 ensure all equipment and scftware al Phoenix Cenler was
compalible with data centars in Latin America ana Telecommunications was sel up 1o handle trathic flow
belween dala centers Integration phase was 10 integrate all core ana lacal systems into Phoenix Center
environment of 18 major systems. 1 500 onime modules and 4 000 batch motules

Project Manager for Latin America/Caribbean 1G8E - 1904

Managed stalf and consuitants (25 Program Analysts) in analyses design asvelopment deployment and
maintenance of core sysiems through Latn Amencas regions  The baich ang onime mpdules were
developed n COBOL, CICS IMS an3 DB2  The systems we’e demignes 1o handie attachment of loza
medules for each of four markets Hrazil Argestina Mewco ana Venelusla Each progect had yesrly
cudget ang plan for new reicase deveiopment

Projects:
e« Latr Amenca Service Estabushment Remimance Syslem
Online and batzh system for remittance capture and payments in four LA/C reQions
«  AEIMIS Marketing Reposttory System
Collected aata throughout LA/C regions evaluated success of new prooucts
«  SerAmigo System.
Windows based front-end system to interface with mainframe applcatons for customer senvice
departments
« Internabional Voice Respanse System
Hanaled customer service functions thiough phone meny wilh updates 1o systems
« Lalin Amenca Service Establishment Derogatory System
Online and batch system 1o capture fraud activihes within LA'C merchants
«  Created Lann Amenca and Carbbear Division s Capatity Planning Repon
Repor representad curtent @nd fulure pusiness and dala protessing ntis2iors and attvihes in gach
of four regions

POLMAR BRASIL GEMS R ae Janera Brad 1983 - 1888
Bracious Gem erporhing company

Independent Consultant

o Designea implementea and trared CICSAVSAM gem import distribution facility

ON-LINE SOFTWARE INTERNATIONAL Fort Lee, NJ 1979 - 1983
Product development and Consulting far On-{ine environments

Product Manager and Systems Consultant

« Developed CICS Standards ang Guidelines and marketed Lhis service

o Developed Intenest CICS gebugaing ool

Courses Attended Leagerstup | ang il
Secunng Web envirunments
Risk Managemeant evaliatons
Marvating TechniiLpes



Daily Commercial

Thursday, October 6, 2011 Edition
Display Ad — Board Vacancy

CITY OF TAVARES
BOARD VACANCY

The City of Tavares is presently accepting
applications for a vacancy on the Planning
& Zoning Board. The position is voluntary
and appointed by the Mayor of the City of
Tavares. An application may be obtained
by calling (352) 253-4546, between the
hours of 8 a.m. and 5 pm Monday through
Friday or by downloading the application
from the city’s web site at For additional
information please callNancy Barnett, City
Clerk, at 352-253-4546. 91§423-October 6, 2011




AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011
AGENDA TAB NUMBER: 10

SUBJECT TITLE: WOOTON PARK EXPANSION REFERENDUM DATE

OBJECTIVE.:
To approve a referendum date for the Wooton Park Expansion land acquisition.
SUMMARY:

At its meeting held September 7, 2011, City Council approved holding a bond referendum.
City voters would be asked to consider the purchase of an estimated 3.61 acres of property
adjacent to Wooton Park, and site improvements, at an estimated cost of $3,301.652. The
improvements would include the construction of an additional boat ramp, parking, restroom,
wildlife observation gazebo and to complete the TAV-LEE Trail connection between the park
and Sinclair Avenue, leaving approximately 2 acres of open space.

A staff team consisting of the City Administrator, City Attorney, City Clerk, Public
Communications Director and Economic Development Director met to review the question
and to discuss when the referendum should be scheduled.

The goals of the staff group were to select a date when the seasonal residents would still be
in the area, when the appropriate focus could be centered on this issue and to also allow for
sufficient time for public education and discussion.

This being an odd numbered year there are no statewide general elections in November and
the City will not be holding a City Council election in November since the incumbents were
re-elected without opposition.

While there will be a Republican Presidential Preferential primary held on January 31, 2011,
54% of registered City electors are either Democrat or Independent and would not be eligible
to participate in a Republican Primary and would be less likely to vote if the City’s issue was
made part of this election. Additionally, it is believed this important City issue would be lost in
all the electioneering and media attention devoted to the Presidential Primary.

That being the case it is being recommended that the City Council set the Wooton Park
Expansion Referendum for Tuesday, March 6, 2012. This date will allow the seasonal
residents and voters of all affiliations ready access 10 participate in the referendum and allow
a sufficient time for public education after the January Republican Presidential Preferential
Primary.

OPTIONS:
1. That the City Council approves to set the Wooton Park Expansion referendum date for

March 6, 2012 and direct the City Attorney to prepare for Council consideration the
appropriate Resolutions to schedule the referendum.



2. That the City Council set another date for the referendum.

FISCAL IMPACT:

The fiscal impact will be the costs to hold the special election and to provide funds for a
public education program.

LEGAL SUFFICIENCY:

All options are legally sufficient.



AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA ITEM NO. 11
SUBJECT TITLE: Request to approve staff to negotiate an agreement for providing Water
and Wastewater to Three Lakes Park at Bulk Premium Rate

OBJECTIVE: To approve staff to negotiate an agreement for providing Water and Wastewater
to Three Lakes Park at a Bulk Premium Rate.

SUMMARY:

Previously City Council received a petition from some Three Lakes Park (TLP) residents to
annex into the City because of a concern with their quality of their drinking water and a concern
that the old septic systems could be leaching in to the lakes. In fact this community is under an
Administrative Order from FDEP because their water system does not meet regulatory
compliance.

Staff surveyed all property owners to determine if annexation was desired and the survey was
inconclusive due to lack of responses.

Subsequently some of three Lakes Park residents approached the City with a new proposal which
is to provide water and sewer service 1o the property line with a bulk water meter and bulk sewer
meter. The community would then construct the distribution and collection lines throughout the
community as a private system to be maintained and operated by the community. The City would
sell bulk water and bulk sewer service. The Community would re-sell it to those home owners
who want the service. This is similar to a master metered Mobil Home Park except that the
property would not be annexed into the city so it has the attributes of a pioneering agreement Lo.
The city has master meter agreements and has pioneering agreements. The city does not have
bulk water/sewer agreements.

This begs the question, “Why doesn’t the community just annex in”? The answers provided by
the community are that 1) the cost to bring the roads up to city standards are cost prohibitive 2)
some people have drilled new wells or built new septic systems and therefore are not interested
in water/sewer or annexing in.

Should the City desire to provide Bulk Water and Bulk Sewer connections to this community,
the cost of providing those connections and meters would be paid by the community.

OPTIONS:

. Instruct Stalf to negotiate an agreement for providing Water and Wastewater to Three
[ akes Park at Bulk Premium Rate with a requirement to annex in within ten years and
bring back the agreement to Council for approval.

9. Instruct Staff to negotiate an agreement for providing Water and Wastewater to Three
Lakes Park at Bulk Premium Rate with no requirement to annex in and bring back to
Council for approval.

CADocuments and Settings\NOVAS\Local Settings\Temporary Internet Files\Content.Outlook\55 XY Y3AB\10-19-11 Three Lakes Park Water
Sewer.doc



3. Do not approve the staff to negotiate an agreement for providing Water and Wastewater
to Three Lakes Park at Bulk Premium Rate

STAFF RECOMMENDATION:

1. Move to approve staff to negotiate an agreement for providing Water and Wastewater 1o
Three Lakes Park at Bulk Premium Rate with a requirement to annex in within 10 years.

FISCAL IMPACT:

No Fiscal Impact to negotiate agreement. Estimated city revenue from water/sewer service if
everyone hooked up would be $150,000 plus per year.

LEGAL SUFFICIENCY: This agenda item meets Legally Sufficient

C\Documents and Setlings\tNOV AS\Local Settings\Temporary Intemet Files\Content.Outlook\35X Y Y3AS0-19-11 Three Lakes Park Water
Sewer.doe



AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA TAB NO. 12

SUBJECT TITLE: Approval of City of Tavares Donation & Sponsorship
Policy

OBJECTIVE:

To consider approval of Administrative Policy for Donations and City
Sponsorships.

SUMMARY:

On December 15, 2010, the City Council asked staff to develop a policy for
solicitation of funds for City events.

The City hosts several events during each fiscal year with many vendors
providing various levels of support to the City for these events. Support by our
citizens and business community is beneficial to the fiscal impact in hosting City
events thus a policy for the solicitation for event funding provides a consistent
methodology for each sponsorship opportunity.

In preparing a policy for soliciting and accepting donations and sponsorships,
Staff reviewed the following information in order to develop a meaningful and
easy to implement policy.

Florida Statutes, Section 218.33

Florida Statutes, Section 199

Florida Statutes, Section 496

Florida Statutes, Section 112

Policies of other jurisdictions

General Accepted Accounting Principles
City goals and objectives

SEERLH e GG

After review of related information, the attached policy was prepared and
discussed amongst the various City Departments for input and operational
impact and ease of implementation.

The attached policy meets the criteria of Florida Statutes, and meets the
operational needs as well as the City's goals and objectives. The Policy provides
for:

Agenda Summary, GASB 54 Implementation
September 14, 2011
Page 1 of 2



Cash Donations with Restrictions

Cash Donations without Restrictions

Non-Cash Donations

Solicitations of Donations

Approval and Procedure for Solicitation of Donations or Sponsorships

OPTIONS:

1. Adopt the proposed City of Tavares Donations & Sponsorship Policy
as attached.

2. Discuss the proposed City of Tavares Donations & Sponsorships
Policy, and adopt Policy as amended by the City Council

3. Do not Adopt the proposed City of Tavares Donations & Sponsorship
Policy.

STAFF RECOMMENDATION:

Move to adopt the proposed City of Tavares Donations & Sponsorship Policy as
attached.

FISCAL IMPACT:
N/A

LEGAL SUFFICIENCY:
N/A

Agenda Summary, GASB 54 Implementation
September 14, 2011
Page 2 of 2



Proposed
October 19, 2011
CITY OF TAVARES DONATIONS & SPONSORSHIP POLICY

PURPOSE:

To establish the policies and procedures relating to the request and acceptance of 1)
donations and 2) sponsorships for the Public Purpose of the City.

AUTHORITY:

Florida Statutes, Section 218.33 - Local governmental entities; establishment of
uniform fiscal years and accounting practices and procedures

Florida Statutes, Section 199 - Tangible personal property owned by a local
government

Florida Statutes, Section 496 — Solicitation of Funds

Florida Statutes, Section 112, Part Il — Code of Ethics for Public Officers and
Employees

POLICY — General Provisions

Due to the nature and quality of services, events and programs provided and or
hosted by some City Departments, donations and sponsorships may be provided
by citizens, businesses, charitable organizations, and other entities to enhance
the public service provided.

City policy does not allow the active solicitation of donations or sponsorships by
City employees or City Council Members in a manner which could be construed
as being coercive or with conflict of interest.

The City recognizes that donations and sponsorships provide a valid public
purpose by enhancing services provided by the City.

All requests for donations by City employees and Council members will be in
accordance with Florida Statutes, local law, and this policy.



SECTION 1 — DONATIONS

A. CASH DONATIONS — Without Restrictions

Citizens/residents may make unspecified donations to the City. These donations shall
be recognized in the appropriate fund as revenue upon receipt and shall be budgeted
into the fund balance forward for the ensuing fiscal year.

The City makes no warranties or promises for use except that the funds will be used for
a valid public purpose.

Donations should be made by check and made payable to the City of Tavares, 201 E.
Main Street, Tavares, FL 32778.

A letter of agreement between the City and donor specifying the
restrictions/condition/purpose/useful life/expected maintenance of the donation shall be
executed by the donor and City Administrator

B. CASH DONATIONS - With Restrictions

The City recognizes that citizens may wish to make donations for a specific purpose.
Donations may be received with restrictions and these donations shall be recognized as
revenue upon receipt and unless specifically required otherwise shall be budgeted into
the appropriate fund for the ensuing fiscal year. The appropriate fund shall be
determined in accordance with the general purpose provided by the donor (i.e.,
recreation, library services, streets, facilities, police, fire etc.) and shall be recorded in
the fund, agency and organization best suited to accomplish the intended general
purpose.

Donations should be made by check and made payable to the City of Tavares, 201 E.
Main Street, Tavares, FL 32778.

A letter of agreement between the City and donor specifying the
restrictions/condition/purpose/useful life/expected maintenance of the donation shall be
executed by the donor and City Administrator.

C. NON- CASH DONATIONS

1. The City may accept non-cash donations including, advertisement space,
uniforms, food, tangible personal property, supplies and equipment that is not
affixed to City property provided the acceptance is approved by the Department
Head.

;—ﬁ
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2. The City may accept donations of tangible personal property to be affixed to real
property of the City (attached to land) provided a request for acceptance is
submitted to the City Administrator and approved by the City Council.

3. The City may accept donations of real property (land) provided that a request for
acceptance is submitted to the City Administrator and approved by the City
Council.

4. The City does not guarantee or warrant acceptance of any donation of tangible
personal or real property.

5. Upon acceptance of tangible personal property, donors will be given a receipt in
the form of a letter appropriately thanking the donor. The letter will contain the
donor's name, the serial number or model number, or other nomenclature to
thoroughly identify the item. The letter will provide date of receipt of the item and
signed by the City Administrator.

6. Transfers of donated real property once approved by the City Council will be
handled through the office of the Attorney with copies of Letters of Acceptance
and Copies of Legal Transfer for land donations forwarded to the Department as
custodian, Finance Director, City Administrator and City Clerk.

7. A letter of agreement between the City and donor specifying the
restrictions/condition/purposefuseful life/expected maintenance of the donation
shall be executed by the donor and appropriate City representative for donations
valued over $500. An email exchange between donor and City representative
specifying terms and conditions of donation shall suffice for donations valued
below $500.

D. SOLICITATION OF DONATIONS

The solicitation of donations by City Employees must be approved by the Department
Head in writing and in advance of the solicitation stating the purpose for the
solicitation. The solicitation of donations by Department Heads must be approved by
the City Administrator. The solicitation by the City Administrator or a City Council
members must be approved by the City Council in advance of the solicitation stating
the purpose for the solicitation.

ﬁ
Proposed Donation & Sponsorship Policy 10-19-2011 Page 3



SECTION 2 - SPONSORSHIPS

A. Procedures

1. Solicitation of sponsorship for City events and or programs shall be
open to the public and made available by posting on the City's Web
Page or in a newspaper.

2. An application to sponsor a city event or program shall be
completed which outlines the terms and conditions of the
sponsorship. The application must be approved by the City
Administrator or designee in order for it to have full force or effect.

B. Solicitation of Sponsorships

The solicitation of sponsorships by City Employees must be approved by the
Department Head in writing and in advance of the solicitation stating the purpose for
the solicitation. The solicitation of sponsorships by a Department Head must be
approved by the City Administrator. The solicitation of sponsorships by the City
Administrator or a City Council member must be approved by the City Council in
advance of the solicitation stating the purpose for the solicitation.

e ———————
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AGENDA SUMMARY
TAVARES CITY COUNCIL
October 19, 2011

AGENDA TAB NO. 13

SUBJECT TITLE: Electric Charging Station Use Update

OBJECTIVE:
To present to Council updated information on the use of the Nova Electric
Charging Stations located in the downtown area.

SUMMARY::

Since April, there have been four Electric Charging Stations located in the City of
Tavares. They are designed to provide electricity for low speed vehicles such as
segways and golf carts; and highway speed vehicles such as the Chevy Volt,
Nissan Leaf and Smart Electric. The units are the property of the Department of
Energy and were loaned to the City at no cost for a period of three years as a
facet of a federal pilot program. At the end of this period, the City of Tavares will
be asked by the Department of Energy to assume ownership of the stations and
continue their maintenance. The City of Tavares pays the cost of the electricity
being used by the stations and provides this convenience to users at no cost.

Since installation, there have been 55 sessions of use which have consumed an
accumulated total of 12.4 kilowatt hours.

OPTIONS:
1. Instruct staff to pursue charging a fee for use of the charging station.

2. Continue offering the service at no fee.

STAFF RECOMMENDATION:

Staff recommends continuing to offer the service at no fee for six months.

FISCAL IMPACT:

Based on 2011 average Progress Energy commercial customer rates, which are
approximately $0.05 per kWh, the cost to the City to date has been less than one
dollar.

LEGAL SUFFICIENCY;
N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA TAB NO. 14

SUBJECT TITLE: Alfred Street Project —Bid Alternate for Biddable Design
of Abutting Alleys

OBJECTIVE:

To present to Council a contract with B.E.S.H. Engineering for a biddable design of 7.
unimproved alleyways located adjacent to Alfred & Caroline Streets as a bid alternate to the
one-way project.

SUMMARY:

On March 8" 2010, City Council selected BESH Engineering as the top ranked firm to design
the one-way pairing of Alfred & Caroline Streets. A contract for the engineering and streetscape
has been executed with BESH. The adopted Redevelopment Master plan for Downtown
Tavares recommends the improvement of our alleyways to intreduce unique pedestrian spaces
which also will reduce excessive curb cuts and traffic conflicts on street frontages. Tavares has
to-date brick paved 7 alleyway segments with very positive public response. As suggested in
the Master plan’s implementation schedule, alleyways in our downtown will be improved as
funding is available. Before an alleyway can be improved, it must be surveyed and the subsoil
and brickwork engineered to carry the weight of heavy vehicles. Since BESH is actively
surveying and designing Alfred & Caroline Streets, it would be most economical for this firm to
also do similar work on the adjoining alleyways. BESH has presented a biddable alternate
contract for $7,687.50 to do this additional task for the remaining 7.5 alleys. It is noted that
BESH has agreed to use the survey presently underway by Southeastern Survey for the
purpose of their design. This non-duplication of services will save the City of Tavares $9,000.
There presently is a very competitive construction climate and if the city has the alleyways
surveyed and designed, it could move forward very quickly with the improvements should
funding become available.

OPTIONS:

1) That City Council moves to approve the bid alternate contract with BESH
Engineering in the amount of $7.687.50 for the biddable design of the remaining 7.5
unimproved alleyways that are adjacent to Alfred and Caroline Streets and
authorizes the City Administrator to execute the attached contract.

2) That City Council denies the proposed contract.

STAFF RECOMMENDATION:

1) That City Council moves to approve the bid alternate contract with BESH
Engineering in the amount of $7,687.50 for the biddable design of the remaining 7.5
unimproved alleyways that are adjacent to Alfred and Caroline Streets and
authorizes the City Administrator to execute the attached contract.



FISCAL IMPACT:

Paving 301-4102-541-6330 - $7,687.50

Legal Sufficiency:

City Attorney Robert Q. Williams has reviewed this for legal sufficiency.
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BOOTH RN STRAUBHAN HIOTT

CONTRACT ADDENDUM #1
ALFRED STREET ROADWAY ENGINEERING DESIGN
ADDITIONAL WORK
JOB NO. 881445.0160

The services specified below are required in order to complete the above-referenced project, as
requested by the City of Tavares. As requested, Booth, Ern, Straughan & Hiott, Inc., shall conduct
a engineering design on the alleyways abutting the Alfred Street and Caroline Street roadways
currently under design. The scope includes those alleyways which lie to the north of Caroline
Street one block, south of Caroline Street and north of Alfred Street, and south of Alfred Street one
block. This proposalincludes those alleyways which have not yet been improved with the pervious
paver design. We have outlined each individual task that is required. Your signature below will
constitute approval of said Contract Addendum.

TASK 010 ALLEYWAY ENGINEERING DESIGN - BESH

BESH shall conduct engineering design on the above referenced alleyways utilizing
pervious pavers. Design shall utilize standard design created and supplied by
Griffey Engineering, Inc,. so as to maintain a consistent design throughout the
downtown area. Biddable plan sets shall be provided with this Task. See attached
map for scope.

FEE: $7,687.50

Note: Proposal includes 7.5 alleyway/blocks at $1,025.00 per alleyway/block.
BESH shall utilize field survey work provided by Southeastern Surveying,
Inc. City shall ensure that said survey shall be provided to BESH in Autocad
electronic format.

Services requested by John Drury on August 11, 201 1.

THIS PURCHASE ORDER ACCEPTED THIS DAY OF s 2014

By: TITLE
e -
By:

‘ Robert A. Ern, Jr., P.E., Principal
Booth, Ern, Straughan & Hiott, Inc.

Hiamy\W ardParfact-0.0\Proposals\Cily of Tavares\Allred Streel - Slacey\Roadway Engineering Services\BESH - change order #1 Task 010 REVISED
10-10-11.wpd

ENGINEERS ¢ SURVEYORS ¢ LAND PLANNERS
350 North Sinclair Avenue ¢ Tavares, Florida 32778
Phone: 352.343.8481 ¢ Fax: 352.343.8495
E-Mail: Info@besandh.com ¢ www.besandh.com
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA ITEM NO. 15
SUBJECT TITLE: Consider a proposal from Jones Edmunds to design Phase I of Lake Francis
Gravity Sewer Replacement

OBJECTIVE: To consider for approval the Proposal from Jones Edmunds consulting firm to design
Gravity Sewer upgrades for Phase | portions of the collection system in the Lake Francis Development in
the amount of $127,000

SUMMARY:

The City owns and maintains a gravity sewer collection system within the Lake Frances Estates
residential development that was constructed on an area that was swamp-like and under today’s
standards would probably be considered to be wetlands. Jones Edmunds was previously
authorized by the City to assist with an evaluation of two problematic areas of the subdivision,
Belmont Circle and Shultz Court. A survey of these specific areas was performed along with a
geotechnical investigation. The Belmont Circle/Shultz Court evaluation data revealed a number
of deficiencies which have also been shown to exist throughout the entire Lake Frances Estates
subdivision. City staff assumes that these deflections cause the flow through the affected lines to
back-up creating stagnation with the release of hydrogen sulfide gas. It is the release of this gas
deteriorates the adjacent manholes. It also creates blockages of sewer laterals and causes the
homes not to be able to utilize their systen.

A professional land surveyor licensed in the State of Florida has coordinate a topographic survey
of the gravity lines in question with vertical and horizontal control, and subsurface locates
utilizing soft digs or ground penetrating radar. The exploration has been evaluated for the
general subsurface conditions within the project site and identify potential construction conflicts.
There is some additional survey work that needs to ascertained.

Jones Edmunds will finalize the design documents for the gravity sewer replacement. The final
bid documents will be suitable for use by the City to solicit bids from contractors to construct the
replacement line and the related appurtenances.

OPTIONS:

1, Move to approve the proposal for Jones Edmunds to provide engineering assistance 1o
the City for the design of replacement sections for the City’s existing gravity sewer
infrastructure located within the Lake Frances Estates residential development in the amount
of $127,000

. Move not approve the agreement for Jones Edmunds to provide engineering assistance
to the City for the design of replacement sections for the City’s existing gravity sewer
infrastructure located within the Lake Frances Estates residential development. in the amount
of $127,000

3.

STAFF RECOMMENDATION:

FAADMINVAGENDAS\Agenda Covers 201110ctober 19 201 I\Tab 15 - Agenda Summary Lake Francis draft 1 10191 1.doc



4. Move to approve the agreement for Jones Edmunds to provide engineering assistance to
the City for the design of replacement sections for the City’s existing gravity sewer
infrastructure located within the Lake Frances Estates residential development. in the amount
of $127,000

FISCAL IMPACT:

Funding Source: This item was budgeted in the RRI (Replacement, Renewal, Investment) fund for
11-12 budget. There are sufficient funds to support this proposal

The Government Financial Officers’ Association recommends that at a minimum, general-purpose
local governments, regardless of size, maintain unreserved fund balances in their general fund of an
amount no less than three months of regular general fund operating expenditures. The Water &
Renewal Replacement Fund is not an Operating Fund, and therefore no minimum requirement is
recommended.

Estimated unreserved fund balance as of.

LEGAL SUFFICIENCY: This meets legal sufficiency

FAADMINAGENDAS\Agenda Covers 201 I\October 19 20111 Tab 15 - Agenda Summary Lake Francis draft 1 10191 1.doc
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JONES
EDMUNDS.

October 11, 2011

Bradley Hayes
Utilities Direclor
City ol Tavares
2770 Woodlea Road
Tavares, 'L 32778

RE:  City of Tavares
Lake FFrances Estates Gravily Sewer Improvements
Proposal for Engineering Design Services—Phase | Northern Section
Jones Edmunds 'roposal No. 95339-444-11

Dear Mr., Hayes:

Jones Edmunds & Associates, Inc. is pleased to present our revised newly negotiated proposal
for engincering services to prepare plans and documents for the City of Tavares to correct
sanitary sewer system deficiencies in Phase 1 Northern Scction of Lake Frances states. The
Phase 1 Northern Section project arca is shown in Exhibit 1.

Background and Understanding
Our evaluation of the Phase [ Northern Section included Schult Court, Elkhart Circle, Apache

Cirele, Mohawk Cirele, Nassau Cirele and the gravity sewers [rom Elkhart Cirele and Skyline
Drive to Lift Station No. 15. As indicated in our Preliminary Design Recommendations, most of
the sanitary sewers in Lake Frances Estates need to be rebabilitated or replaced and installing a
new Tilt station is highly recommended. Our evaluation of this area revealed a number of
deficiencies in the sewer system including:

i Deteriorated pipe.

2. Reverse pipe grades.

3 Sewage backups.

4, Cracked joints.

8. Root intrusion.

0. Pipe slopes below Florida Department of Environmental Protection requirements.
7. Undersized gravily sewers to Lift Station No. 15.

8. IHigh rates of inflow and infiltration,

1100 Cesery Boulevard, Second Floor 1 Jacksonville, FL 322100 Phone 904.744.5401 1 Fax 90474462607 | wwv jonesedmunds.com
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Bradley Hayes
October 11, 2011
Page 2

9. Bellies in the system.

10.  Severe hydrogen sulfide corrosion at manholes where gravity sewer vertical drops
of 3 to 4 feet have been constructed without the use of inside or outside drops.

1. The presence of hydrogen sulfide gas has been reported in homes in the area.

12.  The system requires a high level of maintenance to address frequent sewer
backups.

13, The life expectancy of the sewer system is limited since it was constructed

approximately 40 years ago.

Due to these deficiencies, the City and Jones Edmunds have identified the Phase 1 — Northern
area of Lake Frances Estates as the highest priority for rehabilitating, replacing, and constructing
a new lift station. Jones Edmunds proposes to prepare design plans, profiles, details and other
construction plan sheets; prepare contract documents, permit applications, and technical
specitications.

L SCOPE OF SERVICES — PHASE I NORTHERN SECTION

Jones Edmunds proposes to complete the following tasks to help the City of Tavares correct
sanitary sewer system deficiencies:

Task 1 — Design Services

Upon written authorization from the City, Jones Edmunds will provide professional engineering
services as required to produce construction plans and documents for bidding as described within
this Scope of Services. The project will adhere to applicable City standards. The schedule for
design listed in this Proposal will be reviewed and updated as necessary to meet the schedule
requirements of the City. Jones Edmunds expects the design services to be completed as shown
in the schedule below, including obtaining limited survey and geotechnical information from
subcontractors to Jones Edmunds.

00 Percent Design

1. Within the Phase [ ~Northern Section project area, we recommend designing
approximately 5,500 linear feet of gravity sanitary sewer for rehabilitation or
replacement, including design and construction of one new lift station to serve the
Schult Court area, a force main to connect the lift station to the existing gravity
sewer system, and pipe bursting of existing piping from Lift Station 15, and lining
of approximately 2,000 If of 8-inch sewer. Replacement or repaving of any streets
will be to match existing grades. Odor control will not be provided for the new lift
station. (see Exhibit I).



Bradley Hayes
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Page 3

A professional land surveyor will survey the arca for the new lift station and
provide limited survey along Elkhart Circle. Limited survey will be obtained in
the area of Lift Station 15. Field survey information obtained in previous surveys,
including the recently completed manhole survey, will be incorporated into the
topographic survey for the Phase ] — Northern Section area. The surveying
professional will be under a subcontract to Jones Edmunds.

The topographic survey will include all above-grade features within the City
rights-of-way that will impact construction costs for the project.

Notify utility companies of the proposed work and develop plans to send to public
and private utilitics to provide information on their utility locations. Jones
Edmunds does not expect that new utility easements will be required for the work.
An informational sheet will be developed for local residents explaining the
purpose of the survey and design, with notation to call the City for additional
information.

A limited geotechnical investigation is required for the construction of the
proposed lift station north of Schult Court on Elkhart Circle. A geotechnical firm
will perform one 35-foot-deep standard penetration test (SPT) boring at the
proposed lift station site. These findings will then be noted in the contract
documents. Due to the known poor soil conditions in this area, the geotechnical
report will provide important information for soil conditions for the proposed lift
station wetwell. The geotechnical firm will be under a subcontract to Jones
Edimunds.

The City believes that soil conditions along the pipe routes are adequate for
proper manhole and pipe bedding and no additional geotechnical exploration is
required. If the proposed lift station boring results indicate possible poor soils in
the project area, Jones Edmunds will obtain pricing for additional geotechnical
work for the City’s approval and will only proceed with the additional work upon
approval from the City.

Using City standards and details as a base, prepare the design plan drawing set.
Standard engineering practice for design of sanitary sewer systems will be used
during the design process.

The drawing set will include a cover sheet, general note sheet, key sheet, plan and
profile sheets at a scale of | inch = 20 feet, and standard and specific detail sheets,
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all in 22-inch-by-34-inch sheet size. Florida Department of Transportation
Maintenance of Traffic (MOT) details will be referenced for the contractor to use
during construction, but a specific MOT plan will not be created for the project.

Discuss the pipe materials and method of installation with the City. Jones
Edmunds will conduct a visual field survey along the proposed route to evaluate
the proposed construction. Future connections, if required by the City, will be
shown on the plans,

After developing basic plans based on the completed survey, submit plans to
private utilities to locate buried utilities, With this information, adjust the design
as necessary to avoid conflicts. We will also hold a utility coordination meeting
with the City.

Develop preliminary specifications using the City’s Front End documents and
Standard Specifications—modified as required for this project—and Jones
Edmunds’ Technical Specifications—modified as required to fit City standards
and project conditions. In addition, develop preliminary project quantities and an
opinion of probable construction costs.

Submit three sets of 90% completion drawings and specifications to the City for
review and comment, and attend one project status and review meeting,

Final Design (100%

Review City comments and revise construction plans and specifications
accordingly along with associated quantities and the opinion of probable
construction costs.

Conduct a utility coordination meeting, inviting utility representatives to attend.
The purpose of this meeting is to obtain information affecting the design and
construction and to identify solutions to potential conflicts with new construction.

Submit the permit application to FDEP with application fees provided by the City,
and respond to comments. Respond to one Request for Additional Information
(RAI) if needed. We do not expect that an Environmental Resource Permit, Lake
County permits, or other permits will be required; therefore they are excluded
from this scope of work. Wetlands delineation is also not expected and is
therefore excluded from this proposal.
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The final design submittal will include the following documents:

a) Three sets of signed and sealed prints for the City Utility Department
records.

b) Three sets of specifications and bid documents.

c) One CD of final plan files in AutoCAD and Adobe pdf format and
specification files in Word and pdf format.

Il ITEMS TO BE PROVIDED BY THE CITY

The City will do the following in support of Jones Edmunds’ engineering services:

Provide current City Front End documents and utility contacts, to complement
current City sanitary sewer standard details.

Participate in project meetings, including kick-off and status meetings, to discuss
design elements, design parameters, and construction information to be shown on
the plans.

Conduct and attend any homeowner meetings that may be required during design
and construction without assistance from Jones Edmunds.

Assist in coordination meetings with FDEP as may be required.

Provide access to City plans of previous projects along the route and assistance in
locating existing City utilities.

Notify local residents of the proposed survey and geotechnical investigation.
Review the 90% plans with redline comments within 14 days to maintain the
overall schedule.

Coordinate with Jones Edmunds’ design team.

Pay all permit application fees,

1. ENGINEERING SCHEDULE AND COSTS

Jones Edmunds proposes to complete the project in the timeframe as shown. The following
schedules apply to all Phases of the work, using the NTP as the basis for the schedule. Based on
this assumption, the project schedule is as follows:

Task 1 and 2 Submittals Schedule

Task 1

90% Design Phase w/Survey and Geotech 150 days from Notice to Proceed
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Final Design Phase 30 days after receipt of City’s 90% comments.

Jones Edmunds proposes the costs detailed below for the services described in this Scope on a
lump-sum basis.

Engineering Services, Phase I- Northern Section, Lake Frances Estates
Wastewater Collection System Improvements

Task Lump Sum Fee
Task 1 — Design Services
90%, Final Design, Permits $ 113,000
Survey and Geotech (Subcontract) $ 14,000

Total for Task 1 $ 127,000
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As always, we appreciate this opportunity to continue to provide services to the City of Tavares
and look forward to your acceptance of this proposal. In the meantime, if you have any questions
or wish to discuss any aspect of this proposal, please contact me at your convenience.

Since

rely,
i \ o
AR A
Brian F. Hepburn, MPA
Project Manager
BEF/ $206806 Tavares007-01 Lake Frances Sewer Sys UpgradeiDesipn Proposalsiiinal Propos) 1041001 DaikePrances-Phases Brok 10_05_ 111 Witidee

Enclosure

xc: Michael Sulayman, PE, Jones Edmunds
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011

AGENDA ITEM NO. 16
SUBJECT TITLE: Emergency Services Proposal RFQ 2011-0018

OBJECTIVE:

To consider approval by Selection Committee of recommended vendors in
response to Request for Qualifications No. 2011-0018 for Emergency Services
for the City of Tavares Water, Wastewater, and Stormwater Departments.

SUMMARY:

On July 24, 2011, the City issued Request for Qualifications (RFQ) No. 2011-
0018 For Emergency Repair Services for the Water, Wastewater, and
Stormwater Utility Departments. This RFQ was issued to expedite repair
services and to have contractors prequalified for emergency repairs should the
need arise with a pre-qualified/approved rate structure.

The responses were to include type of service, hourly costs, proof of insurance,
certifications, and appropriate licenses.

A bid opening was held on August 25, 2011, and eight (8) vendors provided
responses to the RFQ.

On September 30, 2011, A selection Committee, comprised of Jerry Blair,
Wastewater Field Supervisor, Kristie Rutherford, Utilities Administrative
Assistant, and Jason Spann, Stormwater Supervisor convened to discuss the
eight proposals for qualifications that were submitted.

The Selection Committee discussed all eight responses and the merit of each
firm as described in their presentation of services to the City of Tavares. The
Committee determined that all eight (8) firms met the criteria for supplying
emergency repair services to the City's Utility Departments and thus
recommended all eight (8) firms be retained for emergency repair needs. It
should be noted that two (2) firms provide the same service types.

The table below provides a listing of the eight (8) respondents which are
presented for approval as Qualified Emergency Repair Vendors”.

Agenda Summary - Emergency 1



1 Cloud 9 Services, Inc. UNDERGROUND UTILITY REPAIR

1201 W. Jackson Street
Orlando, FL 32805

2 Florida Electric Motor Service ELECTRIC MOTOR REBUILD/REPACE
1128 Atlanta Avenue
Orlando, FL 32806

3 JAR Construction, Inc. UNDERGROUND UTILITY REPAIR/HEAVY EQUIPMENT

P.O. Box 941065
Maitland, FL 32794

4 Lapin Services SEPTIC SERVICES
3031 West 40" Street
Orlando, FL 32838

5 Genet Servicas, Inc. GENERATAOR REPAIR
545 John's Road
Apopka, FL 32703

6 Absolute Line Technologies, Inc. LINE TELEVISING, SMOKE TESTING, SEALING
21902-1 State Road 46
Mount Dora, FL 32757

7 Florida Bearings, Inc. PUMP REPAIR , REBUILD ,REPLACE
2020 N. Rio Grande Avenue
Orlando, FL 32804

8 American In-Line Inspections, Inc. LINE TELEVISING, SMOKE TESTING, SEALING
415 Timaguan Trail
Edgewater, FL 32132

OPTIONS:

1. Approve the eight firms as submitted and listed above for emergency
services and recommended by the Selection Committee.
2. Do Not approve the eight firms as submitted for emergency services.

STAFF RECOMMENDATION:
Move to approve the eight firms as submitted and listed above for emergency
services and recommended by the Selection Committee.

FISCAL IMPACT: All procured repairs and/or services will be from appropriated
budgeted expenditure line items.

LEGAL SUFFICIENCY: Legally sufficient.

Agenda Summary - Emergency
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REFP Number: 201 1-

SECTION 2 - STATEMENT OF WORK 0014

Section 1.15 Scope of Emergency Services

Fuel Gas /Diesel

This would include supplying on site delivery of fuel during an emergency

Crane Service

This woyld_lp_g:lut!e_p_uI‘Ii_qg motors, pumps, gearboxes etc.

Septic Hauler

Electric motor/ gearbox/ pump service

Equipment Rental

This would include Pump and Disposal of sewage , grit and rags

This would include replacement repair of water and wastewater equipment

This would include equipment as needed for emgrgencies

Line Worle/Excavation

This would include heavy equipment and deployment for excavation of
line breaks

Electrical

_Equipment Bvbass/dewatering

Air Conai':cgrﬁﬁg Repair (Ma]c_)_rj

This would include supplying pumps and /or pumping to dewater sites after line breaks
.g_r_f]qoding

__This would include large chillers and related e_quipn_w_e_ntit__(;i_t\,(ﬁcili_tie_s_

Th_is_wouid iI)M@EjQ!‘ panel and feed issues at City facilities and lift station outages |

Roofing

This would include catastrophic storm damage to roofs at City facilities

Environmenta

| Mitigation
This would include any major spill or environmental issue

Tree Removal

This would include catastrophic storm or accident damage in the City of Tavares

Sewer [Water

Overhead Door Service

Canal/ Drainage Mitigation

Pipe Repair
This u{milﬁl_ipciude_ video of pipe /cleaning ancl_oujlirﬂg__g{gwgr_gr_ water lines

This would include emergency repair of roll up overhead doors at City facilities

~ This would include clearing of blocked canals and drainage ditches

10



CITY OF TAVARES
MINUTES OF BID OPENING
August 25, 2011
Request for Qualifications
City of Tavares Emergency Repalr Services
Bid No. 2011-0018
TAVARES CITY HALL
CITY COUNCIL CHAMBER

PRESENT

John Rumble, Purchasing Manager
Kay Mayes, Admin Assistant, Finance

mr. Rumble noted today's date as Thursday, August 25, 2011, This is the opening of bid packages received in response
to RFQ 2011-0018, Emergency Repair Services, There were pight proposals received; bids are listed in the order
opened:

1) Cloud 9 Services, Inc.
1201 W. Jackson Street
Orlando, FL 32805

2) Florida Electric Motor Service
1128 Atlanta Avenue
Orlando, FL 328006

3) JAR Construction, Inc.
p.0. Box 941065
Maitland, FL 32794

4) Lapin Services
3031 West 40" Street
Orlando, FL 32839

5)  Genet Services, Inc.
545 John's Road
Apopka, FL 32703

6) Absolute Line Technologies, Inc.
21902-1 State Road 46
mMount Dara, FL 32757

7) Florida Bearings, Inc.
2020 M. Rio Grande Avenue
Orlando, FL 32804

8) American In-Line Inspections, Inc.
415 Timaquan Trail
Edgewater, FL 32132

Mr. Rumble noted the packages would be forwarded to the evaluation committee members for review, alonp with a
first review evaluation worksheet. rRespectiully su bmitted,

Kay Mayes
Admin Assistant, Finance
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CITY OF TAVARES

S OF RFP LIST SELECTION
September 30, 2011

TAVARLES CITY HALL

Emergency Repair Services

PRESENT

Mr. Jerry Blair, Field Supervisor
Ms Kristie Rutherford, Adminisirative Assistant
Jason Spann. Stormwater Supervisor

Mr. John Rumble Purchasing Manager

RFP No. 2011-0018

Mr. Rumble opened the meeting at 8: 00 a.m. for stalf to select companies o provide emergency repair

services for the City of Tavares.

1)

3)

4)

6)

7)

8)

Cloud 9 Services, Inc.
1201 W. Jackson Street
Orlando, FL 32805

Florida Electric Motaor Service
1128 Atlanta Avenue
Orlando, FL 32806

IAR Construction, Inc.
P.0. Box 941065
Maitland, FL 32794

Lapin Services
3031 West 40" Street
Orlando, FL 32839

Genel Services, Inc.
545 John's Road
Apopka, FL 32703

Absolute Line Technologies, Inc.
21902-1 State Road 40
Mount Dora, FL 32757

Florida Bearings, Inc.
2020 N. Rio Grande Avenue
Orlando, FL 32804

American In-Line Inspections, Inc.

415 Timaquan Trail
Edgewater, FL 32132

There were § respondents to the RFP.



The committee members had been issued copies of the proposals the previous week and had reviewed them
in the interim. The selection committee discussed the merits of each firm as described in the presentation
booklets. Tt was agreed that all the firms that submitted met the criteria for supplying emergeney repair
services to the City of Tavares. The submittal copies were retained by Mr, Blair and Mr. Spann for
reference and contact information should the need for the offered services arise.  There being no further
discussion, the meeting ended at 8:25 am.

Respectfully submitied.

umbl

an

P

1asing Manager
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011
AGENDA TAB NO. 17

SUBJECT TITLE: Update on Progress Energy’s 441 Substation Location

OBJECTIVE: To inform Council on Progress Energy's plan to place a sub-station on
441,

SUMMARY: Progress Energy previously informed staff that they planned to place a
substation on new 441 somewhere between Sinclair Ave. and Winn-Dixie (site area) in
order to meet demands. Florida law does not give cities much say in where sub-stations
are placed, but they do permit the city to address landscaping. In-fact, the Legislature in
order “to maintain, encourage, and ensure adequate and reliable electric infrastructure
in the state” crafted a law ( F.S. 163.3208) which among other things states:

1. " If the application for a proposed distribution electric substation demonstrates
that the substation design is consistent with the local government's applicable
sethack, landscaping, buffering, screening, and other aesthetic compatibility-
based standards, the application for development approval for the substation
shall be approved.”

2 “New distribution electric substations shall be a permitted use in all land use
categories in the applicable local government comprehensive plan and zoning
districts within a utility's service territory except those designated as
preservation, conservation, or historic preservation on the future land use map or
duly adopted ordinance.”

Progress energy looked at several sites within the defined “site area”. One was at the
abandoned industrial manufacturing area just east of Winn-Dixie but that site had
previous reports of contamination making the site not suitable for Progress Energy.
Three other sites were looked at (next to the new Walgreens by Winn-Dixie, across the
street from Sunoco on a recently cleared lot next to a residential area and the corner of
Sinclair and 441. Progress energy selected the Sinclair/441 site. In order for the site to
work for them they are purchasing the Chamber building and daycare located on the
back side. The daycare is moving towards down town and the Chamber is interested in
locating in the proposed train station off Ruby Street.

Attached is a photograph of the site as it looks today. Also enclosed are two
photographs of is a similarly sized sub-station by the Waterman Hospital. Staff plans to
work with Progress Energy to accomplish a couple of things: 1) Landscaping around the
sub-station not unlike the Waterman Sub-Station 2) a City gateway directional sign

1
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pointing towards the down town at the corner 3) Access to the substation off Texas and
not Sinclair or 441.

This information is provided to Council for discussion.
OPTIONS

1. Discuss Progress Energy's Sub Station plans
2. Do not discuss.

STAFF RECOMMENDATION: That council discuss the sub-station.

FISCAL IMPACT: None. (If the Chamber re-locates to the Train Station, then it is
expected that they will contribute approximately towards 1/3 of the cost of constructing
it.

LEGAL SUFFICIENCY: This matter has been reviewed with the City Attorney and
determined legally sufficient..

2
Agenda Summary
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011
AGENDA TAB NO. 18

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

¢ Code Enforcement Hearing — October 25, 2011

e Lake Sumter MPO — Board Meeting — October 26, 2011, 2 pm, MPO Board
Room

e Lake County League of Cities — October 14, 2011 —11:30 a.m.

o Library Board — October 14, 2011-8:30 a.m. Library Conference Room, 314 N.
New Hampshire

¢ Planning & Zoning Board - October 20, 2011, 3 pm, Council Chambers
o Veterans Day — November 11 — City Hall Closed
e City Council Meeting — November 16 —4:00 p.m.

EVENTS

Empty Bowls Charity Event — October 17, 2011 — 5:30 pm — 8:30 pm
Wooton Park

Grand Opening for Aesop's Park — October 22, 2011 -9 a.m. - 1 pm

Lady of the Lakes Renaissance Fair — November 4, 5 and 6 — 10:00 a.m. to 6:00 p.m. -
Hickory Point

Friday Market — Every Friday in Wooton Park — 9:00 a.m. to 1:00 p.m.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
OCTOBER 19, 2011
AGENDA TAB NO. 19

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters.
SUMMARY:

Gouncil will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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