AGENDA
TAVARES CITY COUNCIL

December 15, 2010

4:00 P.M.
TAVARES CITY HALL COUNCIL CHAMBERS

. CALL TO ORDER

Il. INVOCATION & PLEDGE OF ALLEGIANCE

Pastor Mark Andrews, Bridges

lll. APPROVAL OF AGENDA

(The City Council Agenda is subject to change at the time of the Tavares City Council

Meeting)
IV. APPROVAL OF MINUTES

Tab 1) City Council Meetings — October 20, 2010

V. PROCLAMATIONS/PRESENTATIONS

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE CONTACTS

Vil. READING OF ALL ORDINANCES/RESOLUTIONS

Vill. CONSENT AGENDA

Tab 2) Award of Bid for Replacement of Digester Blower at
Wastewater Treatment Plant

IX. ORDINANCES/RESOLUTIONS

First Reading

Second Reading

Tab 3) Ordinance #2010-22- Amendment to Ordinance 2009-24 to
Extend Impact Fee Waiver Program for Additional Year
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Nancy Barnett

Brad Hayes

Bill Neron



RESOLUTIONS

X. GENERAL GOVERNMENT

Tab 4) Policy on Solicitation of Funds for Events
Tab 5) Policy on Purchase of Art for Prop Shop

Tab 6) Application for Grant for Recharging Stations
Tab 7) Appointment to Fire Pension Board

Tab 8) Malcolm Pirnie Contract for Construction
Management Services for Reclaimed Water Project

Tab 9) Discussion of Expansion of Wooton Park
(TIME CERTAIN - 5:00 P.M.)

Tab 10) Update on County’s Meeting with All Cities
Concerning Fire & EMS Services

Tab 11) Bus Barn Acquisition

Xl. OLD BUSINESS

Tab 12) Water Tower Painting Update

Xl NEW BUSINESS

Xlll. AUDIENCE TO BE HEARD

XIV. REPORTS

Tab 13) City Administrator

Tab 14) Council Reports

Councilmember Smith
Bill Neron
Bill Neron
Mayor Wolfe

Brad Hayes

Councilmember Pfister

Councilmember Pfister

Mayor Wolfe

Brad Hayes

John Drury

City Councilmembers

F.S. 286.0105 If a person decides to appeal any decision or recommendation made by
Council with respect to any matter considered at this meeting, he will need record of the
proceedings, and that for such purposes he may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which

the appeal is to be based.
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Individuals with disabilities needing assistance to participate in any of these proceedings
should contact the City Clerk at least two (2) working days in advance of the meeting date
and time at (352) 253-4546.
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The Language of Local
Government
Definition of Terms

agenda — A list of'items to be
brought up at a meeling.

annexation — The process by
which a municipality, upon

meeling certain requirements,
expands its corporated limits,

bid = Formal quotation, based on
common specifications, for the
provision of goods or services.
Opened at public for meeting
consideration and award,

budget — A comprehensive
financial plan to sustain municipal
operations during a given year
with related explanation

buffer — A strip of land,
vegelation and/or opaque wall that
sulficiently minimizes the physical
or visual intrusion generated by an
exisling or future use.

eall for the question - Term used
to end the discussion and vote on
the motion.

capital outlay — Expenditures

made to acquire lixed assels or
additions to them usually made
from the general fund or utility
fund where the assets are to be
used.

conflict of interest — A term used
in connection with a public
official’s relationship to matters of
private interest or personal gain
andd s hiiely prahilars st s

in the discussion under decision.

consent agenda — A policy of the
governing body to approve, in one
motion, routine and/or non-
controversial items, which can be
determined prior to the meeting

contiguous — Sharing a common
boundary.

contingeney — An appropriation of
funds to handle unexpected events
and emergencies which oceur
during the course of the fiscal

year.

density — The number of families,
individuals, dwellings unils, or
housing structures per unit of land.

development — A physical change,
exclusive of new construction and
substantial improvement, Lo
improved or unimproved real
estate, ineluding, but not limited to
mining, dredging, filling, grading,
paving, excavating or drilling
operations.

easement — An interest in land
owned by another that entitles its
holder to a specific limited use or
enjoviment

emergency measure — An
ordinance recognized by the
legislative bady as requiring
immediale passage.

ex parte communications —
Direct or indirect communication
on the substance of a pending
matter without the knowledge,
presence, or consent ol all parties
involved in the matter.

general fund — The general
operating fund of the municipality
used to account for all financial
resources exceplt those required to
be accounted for in a special fund,

impact fees — Set aside [ees
collected from developers to pay
for infrastructure improvements,
Monies used as new development
further impacts the municipalities.

infrastructure - The facilities and
systems shared or used by all
citizens such as transportation,
water supply. wastewater and solid
wasle disposal systems.

T S N T T T S B A S R )
Contract between wo or more
public agencies for the joint
exercise of powers common fo the
agencies,

intergovernmental revenues —
Revenues from other governments
in the lorm of grants, entitlements,
shared revenues, or payments in
licu of taxes.

line item — A specific item or
group of similar items delined by
detail in o unigue account in the
financial records. Revenue,
expenditure and justilications are
reviewed, anticipated and
appropriated at this level.

non-conforming — A use which
does not comply with present
zoning conditions but which
existed lawfully and was created in
good faith prior to the enactment
of the zoning provisions.

ordinance — An enforeeable
municipal law, statute or
regulation which applies to all
citizens within that municipality;
penalty provisions may apply.

publie heaving — Provides citizens
the opportunity to express their
position on a specific issue, both
pro and con, as mandated by either
statute or by order of proper
authority after due notice,

quasi-judicial = A governmental
bady that hears sworn testimony,
obtains evidence and provides for
cross examination ol wilnesses,
with the decision based solely on
the evidence presented.

quorum — The preseribed number
of members of any body that must
be present to legally transact
business.

request for proposals — REFP —
Notice and related information
from o municipality requesting
proposals for professional services,

resolution — A decision, opinion,
policy or directive of a
municipality expressed in a
formally drafled document and
voted upon.

right-of-way — Strip of land
mvned by oo oovernment acreney
over which the public has right of
passage such as streets, parkways,
medians, side walks, casements
and driveways constructed
thereon.

Sunshine Law — Legislation
providing that all meetings of
public badies shall be open 1o the
public (a/k/a open public meeting
law).

aeate — To annul; to set aside: to
cancel or rescind.

variance - Modification from the
provisions of a zoning ordinance
granted by a legislative bady upon
submission ol an application and a
hearing.
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1 CITY OF TAVARES

2 MINUTES OF REGULAR COUNCIL MEETING
3 OCTOBER 20, 2010

|l CITY COUNCIL CHAMBERS

6 COUNCILMEMBERS PRESENT ABSENT

8 Robert Wolfe, Mayor

9 Lori Pfister, Vice Mayor
10 Bob Grenier, Councilmember
11  Sandy Gamble, Councilmember
12 Kirby Smith, Councilmember

14 STAFF PRESENT

16  John Drury, City Administrator

17  Bob Williams, City Attorney

18  Nancy Barnett, City Clerk

19 Bill Neron, Economic Development Director

20  Lori Tucker, Human Resources Director

21 Lori Houghton, Finance Director

22 Chief Lubins, Police Department

23 Jacques Skutt, Director of Community Development
24 Chief Richard Keith, Fire Department

25 Chris Thompson, Interim Public Works Director
26 Tamera Rogers, Director of Community Services
27  Brad Hayes, Director of Utilities

3 | CALL TO ORDER

32 Mayor Wolfe called the meeting to order at 4.00 p.m.

34 1I.INVOCATION AND PLEDGE OF ALLEGIANCE

36  Pastor Mark Andrews of Bridges, gave the invocation and those present recited the
37 Pledge of Allegiance.

3 lll. APPROVAL OF AGENDA
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1 Councilmember Gamble requested to move Tab 6 up for discussion as he would have
2 to leave the meeting early.
3
4  MOTION
5
6  Kirby Smith moved for approval of the agenda with change requested by
7  Councilmember Gamble, seconded by Bob Grenier. The motion carried
8 unanimously, 5-0.
9
10 IV. APPROVAL OF MINUTES
11
12 MOTION
13

14 Kirby Smith moved for approval of the minutes of the July 28, 2010 City Council
15  Workshop, seconded by Bob Grenier. The motion carried unanimously, 5-0.

ig V. PROCLAMATIONS/PRESENTATIONS

}g Tab 2) City Government Week

.'2).(1) Mayor Wolfe read a proclamation designating October 17-23 as City Government

22 Week.

23

24 V1) SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EXPARTE

25 CONTACTS

26

27  Attorney Williams noted there were no quasi-judicial items on the agenda.

28

29  Tab 6) Amendment to Contract with Waste Management to have City Collect

30 Trash in Mobile Home Parks

31

32 Mr. Thompson stated the objective is for Council to consider approval of an amendment
3 to the contract with Waste Management for Mobile Home Park.

34

35 He presented the following report:

36

37  The City currently contracts with Waste Management to provide solid waste collection

38  for commercial businesses and mobile home parks. As part of the contract Waste

3 Management provides free residential recycling as well as commercial dumpsters and

40  port-a-poftties at City sponsored events.
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In 2006 the contract was amended to transfer the responsibility of garbage collection in
mobile home parks from the City crews to Waste Management.

Under the current Contract, Waste Management is providing garbage collection to 8
mobile home parks in the City servicing 532 mobile home units at an estimated cost to
the City of $127,000.

During budget discussions this summer, staff provided information to Council that due to
reorganization and new efficiencies in the Solid Waste Department, the City nhow has
the capacity and equipment to again provide City garbage collection services to mobile
home parks at a substantial lesser cost. The cost savings will remain in the Solid Waste
Enterprise Fund and be set aside for future vehicle replacement.

The City's current contract with Waste Management expires October 31, 2011. Waste
Management has agreed to amend its Contract to allow the Cily to again provide
garbage collection to mobile home parks effective November 1, 2010 contingent upon
the City granting a one-year extension to their current Conftract providing for a new
expiration date of October 31, 2012.

Discussion

Discussion followed on the cost savings by amending the contract. Mr. Thompson
estimated the savings conservatively at $53,000.

Councilmember Smith said the savings was important to communicate to the public and
should be part of the agenda summary. He said he would have liked to see the contract
itself being extended but that he was in support.

Mayor Wolfe asked if the audience wished to comment.

MOTION

Sandy Gamble moved to approve the amendment to the current Waste
Management Contract to provide garbage collection to mobile home parks
beginning November 1, 2010, extend the expiration of the current contract to
October 31, 2012, authorize the City Attorney to prepare a contract amendment to
reflect these changes and authorize the City Administrator to execute the
amended contract. The motion was seconded by Kirby Smith.

fad
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Councilmember Smith stated he appreciated Councilmember Gamble bringing up the

1

2 issue of the cost savings.

3

4 The motion carried unanimously 5-0.

5

6 VII) READING OF ALL ORDINANCES/RESOLUTIONS INTO THE RECORD

7

8 Ms. Barnett read the resolutions by title only:

9
10 RESOLUTION 2010-13
11
12 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TAVARES,
13 FLORIDA ADOPTING THE EVALUATION AND APPRAISAL REPORT
14 OF THE CITY OF TAVARES COMPREHENSIVE PLAN; SUBJECT TO
15 THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE
16 CITY OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE DATE.
17
18 RESOLUTION 2010-14
19
20 A RESOLUTION OF THE CITY OF TAVARES, RECOGNIZING AND
21 SUPPORTING THE SELF EVALUATION OF CITY OF TAVARES
22 FACILITIES FOR COMPLIANCE WITH THE AMERICAN'S WITH
23 DISABILITIES ACT AND THE CITY'S DESIRE TO INCREASE
24 ACCESSIBILITY TO ITS VARIOUS SERVICES, ACTIVITIES AND
25 PROGRAMS TO PERSONS WITH DISABILITIES.
26
27  VIII) CONSENT AGENDA
28
29 None.
30
31 1X. RESOLUTIONS - PUBLIC HEARING
32

33 Tab 3) Resolution #2010-13 — Adoption of Evaluation and Appraisal Report

34

35  Mr. Skutt stated that this resolution adopts the Evaluation and Appraisal Report of the
36  City's Comprehensive Plan. The EAR is required to be done under the State's Growth
37 Management laws and its purpose is to evaluate how well the City's Comprehensive

38 Plan has performed over the last seven years. The City has contracted with Plan Design
39  Group to prepare the EAR. On May 20, 2010, City Council approved the draft version of
40  the EAR. It was sent to the Department of Community Affairs. They responded with an

4
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Objections, Recommendations and Comment Report (ORC). Plan Design Group
revised the EAR. The revisions have been highlighted in yellow in the report. The
revisions are mainly clarifications and additional data that were required by DCA. Staff
has reviewed the updates and believe that PDG has done a good job responding to the
ORC. He noted Mr. Anderson was present to answer any questions. Staff recommends
approval of the Resolution which will authorize staff to submit the revised EAR to DCA
for final compliance determination.

Mayor Wolfe asked if Council had questions or if the audience had comments.
MOTION

Bob Grenier moved to approve Resolution #2010-13 with the revisions noted and
authorize staff to transmit the report to DCA for compliance determination. The
motion was seconded by Kirby Smith.

The motion was approved unanimously 5-0.

Tab 4) Resolution #2010-14 — Evaluation of City Facilities for Compliance with the
Americans with Disabilities Act

Mr. Skutt stated that this was a resolution that endorses the 2010 ADA Self Evaluation
Report for the City of Tavares. He said the report was prepared by Alisha Maraviglia,
Senior Planner with the assistance of the city's Risk Manager and Loss Prevention
Consultant and input from all city departments. Title Il of the Americans with Disabilities
Act (ADA) requires all public entities with 50 or more employees to conduct a “Self
Evaluation” to make certain the entity is in compliance with the Act. Additionally, Title I
requires that the evaluation be retained for three years. Title |l suggests that the
evaluations are completed periodically but does not dictate the frequency with which
new evaluations are to be done. The attached ADA Self Evaluation has been prepared
in compliance with the Federal regulation and will be available for review upon request
to the City Clerk's office. He noted that no significant deficiencies were noted in the
report and that it made three recommendations: 1) That the Personnel Policies
Handbook be updated to reflect the information 2) That the city continue to provide
training to employees on this topic and 3) that the city use its web site to inform the
public and employees about accommodations.

Mayor Wolfe asked if Council had questions or if the audience had input.

MOTION



GO ~J Sy un B b B =

L N S e S S SRS S —
— OV ~-hWw W~ OO

§

[ N N 6 T NG T NS T N I N
OO0~ Ch Un B W

29
30
31
32
33
34
35
36
37
38
39
40

Regular Council Meeting — October 20, 2010
Page 6

Sandy Gamble moved to approve Resolution #2010-14 endorsing the 2010 ADA
Compliance Self Evaluation, seconded by Bob Grenier. The motion carried
unanimously 5-0.

X. GENERAL GOVERNMENT

[Councilmember Gamble left the meeting at 4:27 p.m.]

Tab 5) Approval of Contract and Work Order with Don Bell Sians for Gateway

Signs & Kiosks

Mr. Skutt reported that on August 18™ 2010, City Council approved the selection of Don
Bell Signs for the design, fabrication and installation of the City’s gateway and
directional signage associated with the Wayfinding program. The Wayfinding program is
a multi-year project and staff was instructed to negotiate a continuing services contract
with Don Bell Signs which has been provided for Council approval.

He stated that in addition staff has negotiated a purchase agreement for one kiosk sign
to be located at City Hall in the small landscaped area at the corner of Main and
Rockingham. Staff has been working with Councilmember Grenier to help identify
locations. The plan is to have the first kiosk installed and then follow up with the
installation of a second sign on Ruby Street if the first meets the city's expectations. The
third would be on the County campus near the parking garage.

Staff is working with FDOT on the placement of main directional signs on US 441 and
will bring back to Council for approval each work order for every new sign.

Staff recommendation was to approve the contract with Don Bell signs and the work
order for the first kiosk sign which costs $4,700. Council has budgeted $50,000 this year
towards the wayfinding signage.

Discussion

Councilmember Smith asked about the status of the warranty on the materials. Attorney
Williams noted the contract includes a statement of errors and omissions.

Mayor Wolfe asked if the audience had comments.

T.J. Fish, 1110 Juniper Court

6
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Mr. Fish stated as a resident and Chamber member he is supportive and the Chamber
is supportive. He said he is glad that Council is moving forward however there was
discussion one year ago when it was clearly communicated by the Chamber, that this
project is tied to snipe signs. He said if the City wants snipe signs to go away, it needed
to go forward with the wayfinding signs to get people directed to the businesses
downtown.

Mr. Drury noted that Councilmember Grenier had been appointed to a task force to
determine where the wayfinding signs will be located and who owns the rights of way
and the liability, etc. He said the City has sent the sign plan to FDOT and has begun to
discuss the issues with FDOT District 5 to get them resolved. He said it may be
complicated to get the signs in the right locations which is why the City is doing one sign
at a time because every location has a different issue.

Councilmember Grenier agreed with Mr. Drury's summation.

[Mr. Skutt noted that in the contract the company does warrant the display to be of free
of defects for a period of one year from the installation date which is in the work order.]

MOTION
Kirby Smith moved to approve the contract work between Don Bell signs at the
location that Councilmember Grenier provided, seconded by Bob Grenier. The

motion carried unanimously 4-0.

Tab 7) Interlocal Agreement with Lake County regarding Stormwater Drainage
Easement for the Downtown Stormwater District

Mr. Hayes noted that a stormwater study has been completed for the CRA. He said he
had tried to obtain grant funds from the FDEP and the only location where the
stormwater could be disposed is a wetland in back of the County jail. The grant could
not be obtained because the city does not own the property or have an Interlocal
agreement. Staff has now negotiated an Interlocal agreement between the City and the
County. Staff is recommending approval of the Interlocal to construct a stormwater pond
in the downtown area so that the city can move forward on the project and proceed to
apply for grant funds to complete the project.

Mayor Wolfe asked if Council had questions or if the audience had comments.

MOTION
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Bob Grenier moved to approve the Interlocal agreement with Lake County to
construct a stormwater pond in the downtown area in order to move forward with
the project, seconded by Kirby Smith. The motion carried unanimously 4-0.

Tab 8) Request for Authorization to Apply for Federal Grant for Railroad

Infrastructure Improvements

Mr. Drury reported that previously the city has been working on upgrading the railroad
tracks from Tavares to Orlando. There are continuous welded tracks from Plymouth to
Orlando and molded tracks from Umatilla to Eustis, and then through Tavares to
Plymouth. Molded tracks restrict the speed to 25 mph. Continuous welded tracks (Class
3) allow the trains to go up to about 60 mph. He said in order to improve the
infrastructure the city has been an advocate for federal and state funds to improve this
infrastructure. He discussed the grants that have been received to date. He noted this is
a regional issue that affects the economic viability of this area. He stated that the
Executive Director of the MPO, T.J. Fish, has been working for the past year to put
together a program to update the tracks for the businesses that use it to transport goods
and possibly in the future improve passenger rail. He invited Mr. Fish to present further
information.

Mr. Fish reviewed the past accomplishments noting that the process had begun in
Tavares. He said normally FDOT follows a five year program but in this case the funds
went straight from the tentative work program and the $13.8 million funds were
budgeted as of July 1% which runs until June 30, 2011. The $13.8 requires a $4.6 million
match. The request is for $1.7 from Orange County, $1.8 from Lake County and Florida
Central is putting in at least $1.2M in addition to the commitment they have made for the
Dora Canal Bridge Replacement. He said the Federal Rail Administration has posted a
grant opportunity which may be a good fit for this project. He said he is in need for an
applicant to file for federal funds. He reviewed the status of the project including actions
taken in Orange County. He requested that the MPO be allowed to submit this grant
application to the Federal Rail Administration on behalf of the City

Mayor Wolfe asked for comment from the public.
MOTION

Kirby Smith moved for approval of the request to apply for a federal grant for $2.2
million dollars, seconded by Bob Grenier. The motion carried unanimously 4-0.
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Tab 9) Discussion on Date of Next Council Meeting.

Ms. Barnett stated this was a request to discuss when Council will hold its next meeting
in November and to recommend that Council consider a policy going forward on the
date to swear in the new council and elect the mayor and vice mayor. She noted it had
been the city's past practice to do this the first Wednesday following the election which
has usually been the day after the election. She discussed the issue of receiving the
certified results from the Elections Supervisor and how that may impact the swearing in
of the new council.

Mayor Wolfe asked if Council had questions or if the audience had comments.

Norman Hope

Mr. Hope stated that this year there are three incumbents with no one running against
them so there would not be a need to certify. He said perhaps this would be an issue
next year.

Mr. Drury noted that was correct however there was a problem last year and the
following year there may be a problem, and instead of picking different years and
different times to have this meeting, staff was recommending that it be discussed and
Council consider setting a policy.

Councilmember Pfister said if it is not necessary she would prefer to leave it this year
and have a discussion later as she had not received much notice.

Ansell Wood, Windsor Street

Mr. Wood noted there are two issues: swearing in and the certification and there is the
issue of an "Act of God.” He asked which comes first legally.

Attorney Williams discussed the history of when the City decided to contract with the
Supervisor of Elections to allow her office to conduct all municipal elections for
consistency and to meet state regulations. He discussed the provisional ballot issue,
absentee ballot issues, etc. He said that the Charter says that “terms for newly elected
councilmembers commence the first regular meeting following the general municipal
election” and that “the city councilmembers will hold office for two years or until their
successors are elected and qualified.” He said last year it was not possible to qualify
the newly elected members because of the new time limits that did not exist when the
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charter was adopted. Therefore the meeting was not held and the city waited until he
second Wednesday (the Charter only requires that the council meet once a month).

Attorney Williams noted that if there was a death before being sworn in there would be a
vacancy. He said he could not answer if the three members are still subject to
qualification. He said as a policy matter it potentially may not matter what happens this
year but for most years it will matter. He said the other option is to cure the matter by
Charter amendment which would take another election. He said it may make more
sense to cancel the first meeting in November.

Ansell Wood

Mr. Wood asked if a write in candidate is allowed.

Attorney Williams said he did not know the answer as to how it applied to Tavares
without further research. Ms. Barnett stated the City's code requires candidates to be
qualified by August 15",

Councilmember Grenier commented that on the ballot there is no provision for a write in
candidate. Vice Mayor Pfister suggested consideration of having the meeting the
second Wednesday beginning next year.

Norman Hope, Myakka River Road

Mr. Hope said he did not see a problem this year unless Ms. Stegall cannot give a
certification and he did not see a reason to change.

Betty Burleigh, 214 N. New Hampshire Avenue

Ms. Burleigh said she thought this discussion should occur some other month before
the next council meeting.

Attorney Williams noted he had just spoken to Ms. Stegall at 5:05 p.m. at her office. Ms.
Stegall has advised that under State election law where Candidates do not have
opposition, that they are deemed to have each voted for themselves and are deemed to
be elected at the close of polling on election day. She said she will not speak to those
results or certify those results because that is handled by state law. In terms of the
referendum questions, those will not be certified until November 12",

MOTION

10
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Councilmember Smith moved to table this issue until December 1, 2010,
seconded by Bob Grenier. The motion carried 3-1 as follows:

Robert Wolfe Yes
Lori Pfister No
Bob Grenier Yes
Sandy Gamble Absent
Kirby Smith Yes

XIl. OLD BUSINESS

Vice Mayor Pfister said she had questions about the trip to Xindian because she had
had questions from residents. She asked the scheduled date for the trip and said she
would like to see an itinerary with an agenda, the goal and objectives of the trip and
would Council have any option to approve any of the schedule, etc. She asked why was
Taiwan chosen, what is hoped to gain from the relationship, etc.

Mayor Wolfe said the itinerary is still coming from Taipei. Mr. Drury said staff is putting
together a notebook and each councilmember will receive a copy and as well it will be
made available to the public. It will include all the information including such items as
the official Sister City Resolution once it has been reviewed by the Taiwan government,
plane reservations, costs of trip, information on the culture, embassy contacts, etc. Mr.
Drury noted that Council had voted for Taiwan earlier in May.

Vice Mayor Pfister noted that was the only option presented.
Mayor Wolfe asked if the audience had comments.

Betty Burleigh

Ms. Burleigh said she read in the paper that Mayor Wolfe was planning a trip before
Council had approved the trip.

Mayor Wolfe said had responded to a reporter's question at the middle school when the
Taiwanese came to the middle school to give a performance.

Xlll. NEW BUSINESS

None.
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XIV. AUDIENCE TO BE HEARD

Timothy Carter, 1402 Crystal Court

Mr. Carter stated his mother has been a resident there for 25 years. He said his mother
wanted to have a second service up and she is on good standing and has had her
deposits returned. He said she had been advised she would have to make another
$175.00 deposit for the second service. He said he did not understand this policy.

Ms. Houghton said she would look into this situation and report back to Council.

William Baldwin, 1206 Colerain Avenue

Mr. Baldwin said he had attended a meeting to investigate how the residents felt about
opening up the road between Colerain Avenue and Willow Court and had understood it
would be discussed at this meeting.

Mayor Wolfe said that issue was discussed at the last Council Meeting and the
conclusion had been that the city will not be opening up the road. Mr. Baldwin confirmed
that he had not wanted it opened.

XV. REPORTS

Tab 12) City Administrator

None

Brad Hayes, Utility Director

Mr. Hayes said his employees had asked him to relay their thanks to Council for
remembering them this year.

Tab 13) City Council

Vice Mayor Pfister

Vice Mayor Pfister reminded everyone of the upcoming event at the park and the dog
park opening. She thanked Ms. Rogers for her hard work.

12



23

25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Regular Council Meeting — October 20, 2010
Page 13

Councilmember Grenier

e« Thanked Mr. Fish for his work on the railroad and noted the founder of the City
would have approved [as a railroad pioneer in central Florida]

e Thanks Ms. Maraviglia for her hard work on the signs and the ADA report

e Stated he wished to acknowledge the passing of two legendary Tavarians:
Carolyn Kennedy Downs (born in Tavares in 1916 — 94 years old). Her brother
Bruggs is still on the Board of Directors of the Tavares Historical Society. He said
her grandfather was Professional William Kennedy who wrote and published in
1929 the history of Lake County. In addition the mother of Bernice Odums,
Etherea Owens recently passed away.

Councilmember Smith
» Reminded everyone to attend the grand opening for the dog park this Saturday at
10:00 and the Harvest Moon festival on Saturday evening
e Said he is interested in the sales of the baseballs at the Prop Shop; thanked staff
for getting the baseballs into the shop

Mayor Wolfe
e Said he hoped everyone would attend the grand opening of the dog park and the

Harvest Moon festival. Noted boaters can also utilize Summeral Park as it has
been redone and there is a boat ramp

» Reminded everyone of the “Trunk or Treat” and the Halloween festivities that will
take place October 30"

Daryl Davenport — 613 Sinclair Circle

Mr. Davenport said he was curious about what would happen to the two water taxis. Mr.
Drury said they are run during large special events (i.e. Sunnyland Antique Classic
Boat; Planes, Trains and BBQ, etc.) He said the goal in the future is to run them on the
weekends as the community grows but it is not felt the City is at that level yet. He said
staff is exploring the idea of having them run during special events in Mt. Dora. Mr.
Neron added they may run during their large art festival in January.

Adjournment
There was no further business and the meeting was adjourned at 5:25 p.m.

Respectfully submitted,

v Q (St

Nancy A. Barpett, C.M.C.
City Clerk
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING:

AGENDA TAB NO. 2
SUBJECT TITLE: Request to Award a Bid to Replace WWTP Digester Blower

OBJECTIVE: To award the WWTP Digester Blower Replacement bid to Utilities
Technicians Inc. to furnish and install a Digester Blower at the WWTP in the amount of
$38,956.00

SUNMMARY:

The City has five Digester Blowers at the WWTP and has determined the need to
replace the oldest unit that was in need of repairs. Three bids were received based on
specifications written by The City of Tavares WWTP staff and the Cities Purchasing
Manager as numerated below.

1) Utility Technicians, Inc. $38,956.00
630 Goodbar Ave.
Umatilla, FI. 32784

2) Process Equipment Repair Services $45,840.00
333 Falkenburg Rd. North
Building E-501
Tampa, FIl. 33619

3) ESD Waste2Water, Inc. $44,900.00
495 Oak Rd.
Ocala, Fl. 34472
OPTIONS:

1. Award the Bid and the Project to the lowest Bidder, Utilities Technicians, Inc in
the amount $38,956.00

2. Do not Award and the Project to the lowest Bidder, Utilities Technicians, Inc in
the amount $38,956.00

STAFF RECOMMENDATION:

That Council Award the Bid and the Project to the lowest Bidder, Utilities
Technicians, Inc in the amount $38,956.00

FISCAL IMPACT: This item was budgeted in 2010/2011 Ultilities WWTP budget under
535.64-10, Equipment Replacement

LEGAL SUFFICIENCY: It is legally sufficient

FAADMINVAGENDASMgenda Covers 2010\December 2010\December | 3\Agenda Summary Tavares WWTP Digestrer Blower120310.doc



America's Seaplane City*

CITY OF TAVARES
MANDATORY PRE-BID CONFERENCE

3 Stage Blower replacement — BID NO. 2010-0012

November 9th 2010, 10:00 AM

DATE & TIME:

A pre-bid conference was held on November 9th 2010, 2010 at 10:00 a.m. at the Tavares Water
Reclamation Facility, 2770 Woodlea Rd., Tavares, FL. 32778 with regard to the Tavares 3 stage
blower replacement The proceedings were recorded.

PRESENT:

John Rumble, City of Tavares Purchasing Manager
Brad Hayes, Ultility Director

Phil Clark, Utility Supervisor.

CONTRACTORS: Sign in sheet attached.

Mr. John Rumble called the meeting to order and noted today's date as November 9" 2010,
10:00 a.m.

Mr. Rumble reminded the contractors to submit 3 copies and a digital copy of the bid.

He also indicated that all communications were to be in writing and noted the revised plan which
was distributed. It was also noted that a bid bond would not be required for this project.
Mr. Hayes answered several questions from the contractors and it was indicated that they would
be addressed in the form of an addendum.

All contractors adjourned to the site visit to inspect the actual areas where the blowers would be
placed. The contractors took pictures and asked questions that were answered for the benefit of
the group.

No other questions or comments were brought forward. Mr. Rumble adjourned the meeting at
approximately 10:50 a.m.

Regpectfully submitted,
—— —
LA

( :
Johh ble, Purchasing Manager



Amarica’s Saaplane City

CITY OF TAVARES

MINUTES OF BID OPENING
December 2, 2010
Request for Proposals
Supply and Installation Positive-Displacement Rotary 3-lobe Blower Units
with Integrated Pulsation Cancellation
Bid No. 2011-0002

TAVARES CITY HALL
PRESENT

John Rumble, Purchasing Manager
Kay Mayes, Admin Assistant, Finance

Mr. Rumble noted today's date as Thursday, December 2, 2010. This is the opening of
submission packages received in response to RFP 2011-0002, Supply and Installation Positive-
Displacement Rotary 3-lobe Blower Units with Integrated Pulsation Cancellation. There were
three proposals received:

1) Process Equipment Repair Services $45,850.00
333 Falkenburg Road North, Bldg E501
Tampa, FL 33619

2) ESD Wastewater, Inc. $44,900.00
495 Oak Road
Ocala, FL 34772

3) Utility Technicians, Inc. $38,956.00
630 Goodbar Avenue
Umatilla, FL 32784

Mr. Rumble noted the packages would be forwarded to the Department Head for review and
technical compliance and estimated the recommendation to award the contract would be on the City
Council Agenda within a few weeks. The bid opening concluded at approximate 2:10 p.m.

Respectfully submitted,
+ . ~Fila

— J’fiff fi BZ &y

i(a;'/ May

Admin Assistant, Finance
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO: 3

SUBJECT TITLE: Ordinance #2010-22 — Amendment to Ordinance 2009-24
to Extend City-wide Impact Fee Waiver Program for Additional Year —
Second Reading

OBJECTIVE:

To consider the approval of Ordinance #2010-22 to extend the impact fee waiver
program for one year.

SUMMARY':

At its meeting held December 9, 2009, the City Council approved Ordinance
2009 — 34 which waived the imposition of City impact fees City-wide for the
period Jan.1 2010 — Dec. 31, 2010. On November 17, 2010, Council directed
staff to prepare an ordinance to extend the program for an additional year to
December 31, 2011. The ordinance was read for First Reading on December 1,
2010.

Impact Fees

The imposition of impact fees by local governments became popular in the mid-
1990's as the State of Florida was experiencing rapid growth and local
governments could not keep up with the needed funding for infrastructure
necessary to support that new growth.

The theory was that impact fees were a method for new growth to pay for the
costs of local government infrastructure needed to support the new growth that
was occurring. Initially, impact fees were levied for water and sewer
infrastructure soon to be followed by transportation impact fees. Many local
governments then implemented impact fees for fire, police, recreation and
libraries. Finally, many counties in conjunction with the local School Board
began implementing school impact fees.

Based on case law developed over time, there had to be a “rational nexus” in that
the cost of an impact fee had to be equitably spread among the various land use
categories for the specified fee being charged and the fees collected for a
specified function had to be spent in the general geographic area in which the fee



has been collected.

Over time, impact fees levied for various functions by various levels of
government - city, county and school boards — have resulted in a multi-level and
sometimes confusing impact fee structure.

City of Tavares — Background Information

From information presented during past budget discussions, it was shown that
the property tax base of the City of Tavares is approximately 80% residential and
20% non-residential. The goal of the City Council has been through its economic
development program to encourage commercial development to more evenly
spread the costs of local government between residential and commercial land
uses. The ideal breakdown would be a tax base of 60% residential and 40%
commercial.

Exhibit 1 depicts two separate sets of information: (1) the construction value and
number of residential and non-residential building permits issued for the five-year
period 2005 — 2009 and (2) the taxable assessed value of residential and
commercial real property for the six-year period 2005 — 2010.

The total value of building permits issued ranged from a high in 2005 of $102
million to a low of $11.2 million in 2009. The total number of building permits
issued ranged from a high of 610 in 2005 to a low of 31 in 2009. For the years
2005 — 2007 the percentage value of residential construction value ranged from
94% to 75% of the total value of construction. In the two-year period of 2008 —
2009, the percentage value of commercial construction as a percentage of the
total value of construction ranged from 47% to 65%.

Over the five-year period of 2005 — 2009, the number and value of building
permits issued in the City dropped precipitously with the percentage value of
commercial construction ranging from 47% to 65% in 2008 and 2009.

The taxable assessed value of residential and commercial property roller-coasted
in the period 2005 — 2010. The total taxable assessed value increased from
$395 million in 2005 to a high of $854 million in 2008 back down to $529 million
in 2010. This steep decline in taxable residential value reflects the total downturn
of residential values in the housing market coupled with the doubling of the
homestead exemption in 2009. The recovery of the taxable value of residential
property will be very slow due to the glut of the current housing market with
foreclosed homes, as well as the “Save Our Homes" valuation cap on the annual
increase of homestead residential properties.

The taxable assessed valuation of commercial property increased from a low of
$80 million in 2005 to $198 million in 2009, an increase of $118 million or 247%.
The percentage of commercial taxable assessed value as a percentage of total



taxable assessed value increased from 20.4% in 2005 to 25% in 2010. This
indicates a slow shift in the taxable value of the tax base to a higher level of
commercial value.

City-Wide Impact Fee Waiver Program — January — October 2010

Since January 2010 the City has waived all City impact fees for all construction
within the City Limits of Tavares.

Exhibit 2 shows the results of the impact fee waiver program for the first ten
months of 2010.

Permits have been approved for new construction valued at $31,016,761 with
resulting impact fee waivers of $1,817,254. For every dollar of impact fee waived
results in $17.07 of new value construction.

Of the $31 million in new construction, $22.6 million or 73% was for commercial
construction and $8.3 million or 27% was for residential construction. It should
be noted that since no new subdivisions have been approved in the last year, all
of the residential construction is in-fill of existing subdivisions.

It should be noted that permits for all of the projects have been approved but all
of the permits have not been pulled. Final financing approvals on a few of the
larger projects are still awaiting approval.

City of Tavares Tax Base and Impact Fees

The first 10 months of the City-wide Impact Waiver program has produced
positive results in that new commercial construction has been encouraged and
limited new residential construction has resulted in the infill of existing residential
areas.

The estimated $31 million of new construction value in the first 10 months of
2010 is almost three times the new construction value of $11million in year 2009.

In speaking with the owners of several of the large commercial projects for which
building plans have been approved, all have stated that the current impact fee
waiver program was a major consideration in moving their projects forward at this
time.

Of the estimated $1.8 million in impact fees waived in 2010, the majority would
be for water and sewer impact fees. While the City has been fortunate to receive
sizeable water and sewer grants and loans to upgrade the existing system, at
some point the need for some level of water and sewer impact fees needs to be
addressed.



In considering whether or not to extend the current impact fee waiver program,
the basic dichotomy of the issue is the immediate growth in the property tax
base, primarily in the commercial area that will continue over time, versus one-
time impact fee revenue that can be used to offset the costs of public
infrastructure.

Over the last 24 months, the economy in our Nation and State has been in the
worst recession since the Great Depression in the 1930’s. Millions of jobs have
been eliminated and unemployment is at record levels. The housing market is
primarily being fueled by the sale of foreclosed homes and short sales. While
recent economic indicators seem to point to a “bottoming out” of the recession it
will take years for the job market to recover and the construction industry to
rebound.

Based on these conditions and the fact that the current City-wide impact fee
waiver program has produced positive impacts, it is recommended that the
current City-wide impact fee waiver program be extended through December
2011 or in the alternative that the City-wide impact fee waiver program be
extended through June 2010 and that thereafter impact fees can be paid over a
five-year period with interest charged at the prevailing rate.

At its meeting held November 8, 2010, the CRA Advisory Committee reviewed
this issue and the two options. After review and discussion, the CRA Advisory
Committee by a vote of 4 — 0 approved recommending that the City Council
select Option 1 below to extend the impact fee waiver program through
December 2011.

OPTIONS:

1. Move to approve Ordinance #2010-22 to extend the current City-wide
impact fee waiver program through December 2011.and thereafter allow
that impact fees can be paid over a five-year period with interest charged
at the prevailing rate.

2. Do not approve Ordinance #2010—22 to extend the current City-wide
impact fee waiver program through June 2010 and thereafter allow that
impact fees can be paid over a five-year period with interest charged at
the prevailing rate.

STAFF RECOMMENDATION:

Staff recommends that the Council approval of Option 1:

Move to approve Ordinance #2010-22 to extend the current City-wide impact fee
waiver program through December 2011.



FISCAL IMPACT:

The fiscal impact will be dependent on the level and type of building permits that
are pulled during the 12 month time frame. Based on the results of the first 10
months of the current City-wide impact fee waiver program, every dollar of impact
fees that were waived resulted in $17.07 of new construction value.

LEGAL REVIEW:

This proposal has been reviewed and approved by the City Attorney.
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January 2010 to -October 31*, 2010

The City of Tavares adopted its impact fee waiver ordinance on December 16", 2009. Since that date,

EXHIBIT 2
City of Tavares

Impact Fee Waiver program

the City has processed building permits for the following new construction projects:

Types of Project Valuation Total Fees Waived
Commercial:

Alzheimer/Assisted Living Facility * $15,000,000 $882,278
Massey's 382,523 8,171
Bartch Annexation 161,300** 1,252
Ellrodt Office 185,000 6,332
Lane Park Storage Complex* 1,640,518 1,438
Kooser's BBQ 115,000 42,853
Dollar Tree 650,000 28,954
Lemon's Sports Complex* 4,500,000 562,392
Total Commercial $22,634,341 $1,533,670
Residential:

Multi-Family $3,123,015 $179,407
Single Family 5,259,405 104,177
Total Residential $8,382,420 $283,584
GRAND TOTAL 531,016,761 $1,817,254

*A building permit application has been received for this project. It has been reviewed and is expected

to be issued in the near future.

** pssessed Value of annexed property connecting to city utilities.

All individuals that have received impact fee waivers since the inception of this program have
indicated, in writing, that the waivers contributed significantly with their decision go ahead with their
projects.
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ORDINANCE 2010-22

AN ORDINANCE AMENDING ORDINANCE 2009-34 OF THE
CITY OF TAVARES, FLORIDA PERTAINING TO THE WAIVER
OF IMPACT FEES; EXTENDING THE WAIVER TO DECEMBER
31, 2011; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, Ordinance 2009-34 provides for a waiver of impact fees
provided by Chapter 6 and Chapter 17 of the City’'s Code of Ordinances until
December 31, 2010, and

WHEREAS, the City of Tavares finds that an extension of the waiver will
further its legitimate public interest in encouraging economic growth and
development in and around the City, since said growth provides jobs, provides
additional customers for the City's services, and increases the City's tax base;
and

WHEREAS, the limited impact fee waiver provided herein will not result in
a disproportionate impact fee for past or future development; and

WHEREAS, the payment of City police, fire/rescue, parks, recreation,
water, and wastewater capital charges still pose a significant expense for new
residential and commercial businesses and enterprises that are facing other start
up expenses,; and

WHEREAS, the Florida Legislature has recognized the validity of waivers
of impact fees to promote economic development in Section 163.2517, Florida
Statutes, and

WHEREAS, City impact fee revenues have not been pledged for the
repayment of any municipal bonds or obligations, and the provision of an
additional twelve (12) month waiver of such fees will not impair the City's capital
improvement plans for its police, fire, recreation, water and wastewater utility
departments, and

WHEREAS, the City Council desires to waive payment of impact fees for
an additional twelve (12) month period as a citywide economic development
incentive as provided herein; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TAVARES,
FLORIDA:

Section 1. Recitals. The foregoing recitals are true and correct and
incorporated herein by reference.
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Section 2. Amendment. Chapter 6 of Part Il of the City of Tavares Code of
Ordinances is hereby amended to read as follows:

Section 6-6. Payment of impact fees.

(a)  Any person who seeks to develop land within the city, by applying
for a building permit or final development order, is hereby required to pay impact
fees in the manner and amount set forth in the fee schedule. The impact fee due
prior to the issuance of a building permit or final development order, except as
otherwise provided by this article, shall be the sum of the applicable police
facilities, firefrescue facilities, and parks and recreation facilities impact fee.

(b)  No building permit or final development order requiring payment of
an impact fee pursuant to this article shall be issued unless and until impact fees
herein required have been paid.

(c) No extension of a building permit or final development order for any
activity requiring payment of an impact fee, pursuant to the fee schedule, shall be
granted unless and until the impact fees in effect at the time of the extension
request have been paid.

(d) In the event impact fees are paid concurrently with the issuance of
a building permit or final development order and subsequently, the building
permit or final development order is amended, the applicant shall pay impact fees
in effect at the time the amended building permit or amended final development
order is issued with credit being given for the previous fees paid.

(e)  Allimpact fees that would normally be due under the terms of this
Chapter shall be waived for building permits issued from January 1, 2010,
through December 31, 2011.

Section 3. Amendment. Section 17-39 of the City of Tavares Land
Development Regulations is hereby amended to provide as follows:

Section 17-39. Waiver of Impact Fees.

All impact fees that would normally be due under the terms of this
Chapter shall be waived for building permits issued from January 1, 2010,
through December 31, 2011.

This Ordinance shall take effect immediately upon its final adoption by the
Tavares City Council.

PASSED AND ORDAINED this  day of December, 2010, by the City
Council of the City of Tavares, Florida.
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ATTEST:

Nancy A. Barnett
City Clerk

First Reading: December 1, 2010

Passed and Adopted Second Reading:

Approved as to form:
City Attorney

Robert Wolfe, Mayor
Tavares City Council
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO. 4
SUBJECT TITLE: Solicitation of Funds for Events

OBJECTIVE:

To discuss the issue of developing a policy related to the City soliciting funds or
sponsorships for city events.

SUMMARY:

Councilmember Kirby Smith has requested an opportunity to discuss the issue of
developing a policy related to the City soliciting funds or sponsorships for city
events.

OPTIONS:

1) Discuss the issue of developing a policy related to the City soliciting funds
or sponsorships for city events.

2) Do not discuss this issue

STAFF RECOMMENDATION:

That Council discuss the issue of developing a policy related to the City soliciting
funds or sponsorships for city events.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

City Attorney will provide comments on this issue
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO: 5

SUBJECT TITLE: Approval of the Artist Policy for the Prop Shop at
Woodlea

OBJECTIVE:

To have City Council approve a policy to institute an annual solicitation process
that will provide an opportunity for local artists to sell artwork at the Prop Shop.

SUMMARY':

Staff has developed the attached policy to establish guidelines for acquiring an
inventory of artwork to sell at retail in the Prop Shop at Woodlea.

It has been the interest of many artists to sell artwork in the Prop Shop at
Woodlea at the Seaplane Base & Marina. Due to limited space and in order to
keep the inventory selection fair and competitive, the staff has developed the
attached policy to authorize the City administrator to appoint a committee to
select artwork to acquire annually.

Artwork shall be purchased by the City of Tavares to resell at the Prop Shop at
Woodlea at the City’s discretion. The policy will authorize the City to purchase
artwork at a discounted rate of the retail price and for the City to then resell the
artwork at full retail price with the City retaining the gain. Each fiscal year, the Art
Selection Committee shall be granted the authority to select up to five artists and
their artwork to purchase and resell at the Prop Shop. The Art Selection
Committee shall also recommend purchase price. Final approval shall be made
at the discretion of the City Administrator based on a recommendation from the
committee.

OPTIONS:
1. To approve the attached policy to authorize the City Administrator to
institute an annual solicitation process that will provide an opportunity for

local artists to sell artwork to the City at a wholesale cost.

2. To not approve the attached policy.



STAFF RECOMMENDATION:

Staff recommends that the Council moves to approve the attached Artists Policy
to govern the selection of artwork from local artists.

FISCAL IMPACT:

The Artist Policy will establish the guidelines for acquiring artwork at a wholesale
cost and to sell at retail price determined by the committee. The artwork will be
purchased from the Prop Shop inventory budget.

LEGAL CONSIDERATIONS:

The City Attorney has reviewed and approved the attached Policy.



CITY OF TAVARES
ADMINISTRATIVE POLICY / PROCEDURE

EFFECTIVE DATE POLICY NUMBER | PAGE NUMBER | SUPERSEDES POLICY
1of2
Subject: Approved by:
Reviewed for Legal Sufficiency City Administrator
City Attorney Date

Purpose

The purpose of this policy is to provide definitions, procedures, and parameters to be followed when
selecting artwork to be sold in the Prop Shop at Woodlea in the Seaplane Base & Marina operated and
owned by the City of Tavares. Such requests by artists will annually be reviewed by a five-member
committee that will select up to five artists and their artwork per year. Art Selection Committee members
will be selected by the City Administrator.

Policy

Artwork shall be purchased by the City of Tavares to resell at the Prop Shop at Woodlea at the City’s
discretion. The policy will authorize the City to purchase artwork at a discounted rate of the retail price and
for the City to then resell the artwork at full retail price with the City retaining the gain. Each fiscal year, the
Art Selection Committee shall be granted the authority to select up to five artists and their artwork to
purchase and resell at the Prop Shop. The Art Selection Committee shall also recommend purchase price.
Final approval shall be made at the discretion of the City Administrator based on a recommendation from the
committee.

Background

[t has been the interest of many artists to sell artwork in the Prop Shop at Woodlea at the Seaplane Base &
Marina. In order to keep the inventory selection fair and competitive, the City will authorize a committee to
select artwork to acquire once a year.

Definitions

Artist: An artist is defined as any person, who by virtue of professional training, exhibition history
and/or critical review is recognized as skilled in making works of art,

Artwork : Art selected for acquisition must be original artwork created by an artist. It may have any of
the following attributes: Painting: photography; sculpture; mosaics: fiber works, glass, mosaics, prints,
calligraphy, movable artworks. Artworks created by artists must meet specific theme related to the
Seaplane & Base Marina, celebratory or memorial purposes.




CITY OF TAVARES

ADMINISTRATIVE POLICY / PROCEDURE

POLICY NUMBER:
SUBJECT:
Page: 20of 2

Definitions

Art Selection Committee: Committee is comprised of five City employees that will make
recommendations and selection of artwork purchases.

Committee Member: Shall include a person appointed by the City Administrator.
Seller: A Seller is defined as the artist selling artwork to the city of Tavares at wholesale cost.
Procedures

All requests to sell artwork to the City will be submitted to the Economic Development Department as
follows:

1. Annually, the City shall solicit proposals from artists that have interest in selling artwork to the City.
The artist shall submit in writing to the Economic Development Department a letter to include,
photo of artwork, artist name, artist experience, contact information, the artwork description and
cost of artwork to the City.

2. All written requests shall be submitted to Art Committee for final review. After selection is
determined, the final decision shall be presented to the Economic Development department to send
approval letter to seller and obtain the necessary paperwork for purchase.

3. The Seaplane Base & Marina department shall submit a requisition and purchase order to the
Finance department, and process all necessary paperwork and documentation for the purchase of the
artwork inventory for the fiscal year.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO: 6

SUBJECT TITLE: Acceptance of a grant for Electrical Vehicle and Golf Cart
Charging Stations

OBJECTIVE:

To have City Council authorize the signature on a contract to accept a Federal
grant to receive up to 4 electric vehicle charging stations that will be located
throughout the downtown area.

SUMMARY:

The proposed grant provides for the City to receive free of charge four electric
vehicle chargers. Each charger is valued at $8,500.00. Each has a warrantee for
2 years. The contract must be signed within 30 days of the award letter date.

The Charging Stations are each worth $8,500. The grant award is for $34,000.
An initial set-up fee of $550 for each charging unit will be paid to establish the
network maintained by Chargepoint America. Total for network set up is a one-
time fee of $2,200. After two years the City must pay a system maintenance fee
of $140 for each unit that totals $560 a year. Installation will be done by the
Public Works department with a cost estimated to be less than $100 for each
installation. Total estimated project cost is $2,600. Funding for the costs
associated with the charging stations will come out of Tax Increment Financing
revenues.

The charging stations are supplied under this DOE grant and WattNext, a local
distributor from Eustis, will be providing the units to us and providing guidance for
network connection free of charge

The units are meant to go into public places where electric vehicles including golf
carts, NEVs and electric car owners will likely stay at least 30 minutes to 2 hours
to charge up. This will bring economic development to our downtown area giving
customers another reason to come eat at our restaurants, shop, enjoy Wooton
Park. In addition, the City must allow the charging data collected by the charging
units to automatically go to Purdue University and ldaho National Labs for a
period of two years.



The data collected will be analyzed and documented by the DOE to recognize
where people charge, how often, and at what price. The City would be part of a
university study coupled with next generation fueling infrastructure.

Each charging unit has a sophisticated network program. The network is
connected to a portal accessed on a computer. Here each unit can be controlled
and updated as technology becomes more advanced. Each has a highly
advanced credit card function to charge the customer with a swipe of a card. This
is optional. In addition, each unit may be found in any GPS system throughout
the nation including applications for the iPhone and Google maps. This means
that someone traveling with a 2011 electric vehicle can track down charging
stations as he/she plans a road trip.

OPTIONS:

1. To approve signing of the grant award contract to receive four electric vehicle
charging stations.

2. To not approve signing the grant award contract to receive four electric vehicle
charging stations.

STAFF RECOMMENDATION:

Staff recommends that the Council moves to approve signing the grant award
contract to receive four electric vehicle charging stations.

FISCAL IMPACT:

Total direct cost for set-up and installation is $2,600.00. The estimated cost of
electricity will vary by use of the chargers.

LEGAL CONSIDERATIONS:

The City Attorney has reviewed and approved the contract,
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November 17, 2010

Ms. Cecilia Smith

Economic Development Coordinator
City of Tavares

201 E. Main Street

P.O. Box 1068

Tavares, FL 32778

Dear Ms. Smith:

Congratulations! You have been awarded one or more Coulomb Technologies, Inc. electric
vehicle charging station(s) under the ChargePoint America'™ Program . The Program has been
funded in part under the terms of Grant number DE-EE0003391 from the United States
Department of Energy as part of the American Reinvestment and Recovery Act. In order to
receive delivery of the Charging Station(s), you must agree to all of the terms and conditions
following. Furthermore, you need to:

1. Countersign at the end of this letter and provide a copy of it back to Coulomb or to
the local Coulomb Distributor

2. Provide a $0 PO to Coulomb Technology for the charger(s). Please make sure the part
numbers on the order correspond to the part numbers on this letter and provide a ship
to address with a contact name, phone number, and email.

3. Sign and return the attached Master Services Support Agreement

4. Return the documents within 30 days of the date of this award letter

Please note that delivery of the charging systems will be from 8 - 10 weeks of receipt of PO
and associated signed documents. We appreciate your participation in this exciting program
and look forward to creating an electric vehicle charging infrastructure in your area.

Best regards,

v , .‘ ' j./l;'fr

Scott A. Miller

Eastern Region Director
ChargePoint America Program
Coulomb Technologies

Coulomb Technologies, Inc. ® 1692 Dell Ave. @ Campbell, CA 95008-6901
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CHARGEPOINT AMERICA'™ STATION AWARD AGREEMENT
1. Charging Stations. You (“You") have been awarded, and may be awarded from time

to time, one or more Coulomb Technologies, Inc. (“CTI"”) electric vehicle charging stations
under the ChargePoint America™ Program . The Program has been funded in part under the
terms of Grant number DE-EE0003391 from the United States Department of Energy (the
“DOE") as part of the American Reinvestment and Recovery Act (“ARRA”). The charging
stations will be installed at the locations specified on Appendix A, as amended from time to
time to reflect the award of additional Charging Stations under this Station Award Agreement.

Product Product Product | Quantity | Unit Price Total
Name Description Code Price
CT2101C- | Dual CT2101C- | 4 $0.00 $0.00
CDMA- 208/240- CDMA-
LOCK- CCR | 30A & 120V- | LOCK-CCR
12A Bollard
with CDMA,
locking
holster, and
credit card
reader
Grand
Total: 30.00

2. Shipment and Delivery. CTI will pay for the cost of standard delivery charges of the
Charging Stations to the locations designated by You in writing to CTl. CTI shall choose the
method by which Charging Stations are to be delivered. If You desire expedited delivery, You
will be responsible for the payment of all delivery charges. No Charging Stations will be
delivered until CTI has received written confirmation that You have obtained all applicable
permits for the installation of the Charging Stations. A CTI representative, or one of its
authorized distributors (“Authorized Distributors”) will assist You in obtaining the necessary
permits.

3. Installation.

(a) Installation of the Charging Stations shall be at your sole cost and expense. Unless
specifically agreed in writing, installation of the Charging Stations may only be done by an
Authorized Distributor or one or more installers chosen by such Authorized Distributor.

Should You wish to use your own installer, you shall request CTI's permission, in its
reasonable discretion, to do so no more than fifteen (15) days prior to the scheduled
installation date. You should be aware, however, that your installer may be subject to the
provisions of the Davis Bacon Act (FAR 52.222-6). The Davis Bacon Act is a federal law that

Coulomb Technologies, Inc. @ 1692 Dell Ave. @ Campbell, CA 95008-6901
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requires certain private contractors working on federal construction projects to pay their
workers a wage at least equal to locally prevailing wages, as determined by the United States
Department of Labor, for the type of work being performed. It is likely that the installation
of Charging Stations would be treated as a federal construction project requiring observance
of the Davis Bacon Act requirements. Union pay scales have frequently been used as a guide
by the Department of Labor when determining locally prevailing wages. In addition, because
the Charging Stations are being awarded to You under a federal program, in the event You use
your own installer, such installer shall become subject to certain audit and other rights
granted to the United States government and to CTI. YOU SHOULD CONTACT CTI
IMMEDIATELY FOR A COMPLETE EXPLANATION OF THE APPLICABLE REPORTING, AUDITING AND
OTHER REQUIREMENTS THAT APPLY TO YOU OR YOUR INSTALLER SHOULD YOU WISH TO USE
YOUR OWN INSTALLER TO INSTALL THE CHARGING STATIONS. In the event you choose to use
your own installer, you shall indemnify and hold harmless CTI from all costs (including,
without limitation, reasonable attorneys’ fees), losses, charges, fees, fines and other
expenses of any sort whatsoever, including, without limitation, the refusal of the DOE to
provide reimbursement to CTl in respect of the Charging Stations awarded to you, incurred by
CTI as a result of such installer’s (i) failure to comply with any applicable law, including,
without limitation, the Davis-Bacon Act or (ii) failure to provide CTI such documentation as is
reasonably needed by it to comply with applicable DOE requirements.

(b) You agree to cause the installation of the Charging Stations within forty five (45)
days of their delivery to You. In the event that the Charging Stations have not been installed
by the expiration of such forty five day period, CTI reserves the right to reclaim the Charging
Stations. In the event that You are having trouble arranging for the installation of the
Charging Stations by an Authorized Distributor or an installer chosen by such Authorized
Distributor, please contact CTI as soon as possible so that it can assist you in obtaining prompt
installation of the Charging Stations.

(c) The Charging Stations are not to be removed from their packaging by any person
other than the Installer.

4, Warranty/Limitation of Liability. (a) Warranty. The Charging Station is covered by
the terms of CTI's standard Warranty (the “Warranty”) for a period beginning on the date of
installation and running until December 31, 2013. A copy of the Warranty is included with
this agreement. All applicable warranties with respect to the Charging Station are set forth
in the Warranty, and are hereby incorporated by reference into this Agreement.

(b) Disclaimer of Warranties. ~ EXCEPT AS EXPRESSLY PROVIDED IN THIS
SECTION 4 AND IN THE WARRANTY, CTI MAKES NO WARRANTY WITH RESPECT TO
THE PERFORMANCE OF THE CHARGING STATION, THE CHARGEPOINT™ NETWORK
STANDARD SERVICES OR THE CHARGEPOINT™ NETWORK, WHETHER EXPRESS,
IMPLIED, STATUTORY OR OTHERWISE. CTI EXPRESSLY DISCLAIMS ALL OTHER
WARRANTIES, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF
NON-INFRINGEMENT OF THIRD PARTY RIGHTS BY THE CHARGING STATION,
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE. CTI DOES NOT
WARRANT UNINTERRUPTED OR ERROR FREE OPERATION OF THE CHARGING
STATION.

Coulomb Technologies, Inc. ® 1692 Dell Ave, @ Campbell, CA 95008-6901
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(c) Limitation of Liability.
(i) REGARDLESS OF WHETHER ANY REMEDY SET FORTH HEREIN FAILS
OF ITS ESSENTIAL PURPOSE OR OTHERWISE, IN NO EVENT WILL CTI
BE LIABLE FOR ANY LOST REVENUE OR PROFIT, LOST OR DAMAGED
DATA, BUSINESS INTERRUPTION, LOSS OF CAPITAL, OR FOR SPECIAL,
INDIRECT, CONSEQUENTIAL, INCIDENTAL OR PUNITIVE DAMAGES,
HOWEVER CAUSED AND REGARDLESS OF THE THEORY OF LIABILITY
OR WHETHER ARISING OUT OF THE USE OF OR INABILITY TO USE THE
CHARGING STATION, THE CHARGEPOINT™ NETWORK, ANY
CHARGEPOINT™ NETWORK SERVICES, OR OTHERWISE OR BASED ON
ANY EXPRESSED, IMPLIED OR CLAIMED WARRANTIES BY YOU NOT
SPECIFICALLY SET FORTH IN THIS ADDENDUM. BECAUSE SOME
STATES OR JURISDICITON DO NOT ALLOW LIMITATION OR EXCLUSION
OF CONSEQUENTIAL OR INCIDENTAL DAMAGES, THE ABOVE
LIMITATION MAY NOT APPLY.

(ii) YOUR SOLE REMEDY FOR ANY BREACH BY CTI OF ITS
OBLIGATIONS OR WARRANTIES UNDER THIS AGREEMENT SHALL BE
LIMITED TO, AT CTI'S OPTION, REPAIR OR REPLACEMENT OF THE
CHARGING STATION.

(d) Warranty Exclusions. Exclusive Remedies. THE REMEDIES CONTAINED IN
SECTION 4 ARE YOUR SOLE AND EXCLUSIVE REMEDIES AND ARE IN LIEU OF ANY
OTHER RIGHTS OR REMEDIES YOU MAY HAVE AGAINST CTI WITH RESPECT TO
THE PERFORMANCE OF THE CHARGING STATIONS, THE CHARGEPOINT'™
NETWORK STANDARD SERVICES OR THE CHARGEPOINT'™ NETWORK.

5, Access to the Public. All of the Charging Stations will be installed in a manner and in
locations that make them available for access and use by the general public. The Charging
Stations, and the facilities in which they are located, shall be kept clean and in good repair.
You shall promptly call CTI or an Authorized Distributor in order to arrange for the repair of
any non-functioning Charging Stations.

6. Network Access. As a part of the award, You will receive free a free subscription for
ChargePoint™ Network Standard Service, as defined in the ChargePoint"™ Master Services
Subscription Agreement (the “Master Services Agreement”), that will expire December 31,
2013 (the “Subscription Period”). You must execute a copy of the Master Services Agreement
as a part of your obligations under this ChargePoint America' Station Award Agreement and
must keep the Charging Stations connected to the ChargePoint"™ Network throughout the
entire Subscription Period. CTI offers various other services, such as billing services, which
may be accessed through the ChargePoint'™ Network. All of such services are subject to CTl's
standard terms and conditions.

T Access to Information. In consideration of your receipt of the Charging Stations and

free subscription to ChargePoint'™ Network Standard Service, you agree to provide and
release to CTl, the DOE, such other participants and partners of CTl in the Program as CTI

Coulomb Technologies, Inc. @ 1692 Dell Ave. ® Campbell, CA 95008-6901
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shall determine necessary, all data and information relating to You, Your electric vehicles, if
any, and their use, the use by others of Your Charging Stations and Your use of the Charging
Stations and any public Charging Stations and infrastructure (the “Data”). You acknowledge
and agree that the Data may be used by any of the above-described persons for any purpose,
including analyzing Your use and charging patterns, the public's use of Your Charging Stations,
the effectiveness of infrastructure put in place to meet the needs of drivers of electric
vehicles, and the efficacy of the Program.

Your performance of this Agreement and willingness to supply and release Data to the
persons described in the immediately preceding paragraph is a material condition to
CTI's willingness to enter into this Agreement with You and provide the Charging
Stations hereunder. You understand, acknowledge and agree that CTIl will need Your
reasonable cooperation and assistance, and You agree to provide your reasonable
cooperation and assistance to CTl, so that CTI can successfully conduct its testing and
collect Data from You, the Charging Stations, and public electric vehicle
infrastructure utilized by You and others. Except as set forth in this Section 7, the
use of the Charging Stations will be subject to CTI’s standard privacy policy (the
“Privacy Policy”). The Privacy Policy is located on CTI's web site and may be accessed at:
https://www.chargepointportal.net/index.php/general/uri/privacy.html.
Notwithstanding anything to the contrary contained in this Section 7, or in the Privacy
Policy, CTI reserves the right, on behalf of the DOE, to collect certain anonymous
information regarding the use and operation of the Charging Stations.

8. Certain Rights of the United States Government. Notwithstanding the fact that You
are being awarded the Charging Stations under the Program, the United States Government
reserves the right to seize the Charging Stations under certain, limited circumstances,
including, without limitation, national emergency.

9. No Right to Remove or Sell the Charging Stations. The Charging Stations may not be
sold or removed from their place of installation, prior to January 1, 2014, without the prior
written consent of CTI.

10.  Additional Charging Stations. In the event that You have purchased Charging Stations
that are to become a part of the Program, CTI's standard terms and conditions shall apply.

14, No Amendment or Modification. No modification, amendment or waiver of this
Agreement shall be effective unless in writing and either signed or electronically accepted by
the party against whom the amendment, modification or waiver is to be asserted.

12,  Waiver. CTIl's failure at any time to require your performance of any obligation under
this Agreement will in no way affect the full right to require such performance at any time
thereafter. CTI’s waiver of a breach of any provision of this Agreement will not constitute a
waiver of the provision itself. CTI's failure to exercise any of its rights provided in this
Agreement will not constitute a waiver of such rights. No waiver will be effective unless in
writing and signed by a CTI authorized representative. Any such waiver will be effective only
with respect to the specific instance and for the specific purpose given.

Coulomb Technologies, Inc. @ 1692 Dell Ave. @ Campbell, CA 95008-6901
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13. Applicable law. This Agreement will be construed, and performance will be
determined, according to the laws of the State of California/without reference to such
state’s principles of conflicts of law and the state and federal courts of Califernia ||
shall have exclusive jurisdiction over any claim arising under this Agreement.

14, Waiver of Jury Trial. You and CT| each hereby waive any right to jury trial in
connection with any action or litigation arising out of this Agreement.

15. Severability. Except as otherwise specifically provided herein, if any term or
condition of this Agreement or the application thereof to either You or CTI will to any
extent be determined by any judicial, governmental or similar authority, to be invalid
or unenforceable, the remainder of this Agreement, or the application of such term or
provision to this Agreement, You and CTIl or circumstances other than those as to
which it is determined to be invalid or unenforceable, will not be affected thereby.

16. Assignment. You may not assign any of your rights or obligations under this
Agreement, whether by operation of law or otherwise, without the prior written
consent of CTI.

17. Counterparts. This Agreement may be executed in one or more counterparts,
each of which shall be deemed an original, but all of which, taken together, shall
constitute but one and the same document.

COULOMB TECHNOLOGIES, INC. AWARDEE:
Praveen K. Mandal, President By:
(Signature)
Name:
Title:

Coulomb Technologies, Inc. @ 1692 Dell Ave. @ Campbell, CA 95008-6901
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APPENDIX A - CHARGING STATION LOCATIONS

Station #1 — City of Tavares — Curbside parking along Ruby Street
Station #2 — City of Tavares — Curbside parking along Ruby Street
Station #3 — City of Tavares — Curbside parking along Ruby Street

Station #4 - City of Tavares — Curbside parking along Ruby Street

Coulomb Technologies, Inc. @ 1692 Dell Ave. ® Campbell, CA 95008-6901
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO. 7
SUBJECT TITLE: Appointment to Fire Pension Board

OBJECTIVE:

The Mayor will make an appointment to the Fire Pension Board.
SUMMARY:

One application for the vacancy on the Fire Pension Board has been received
from Charlotte Hope.

OPTIONS:

1) Approve the Mayor's recommendation
2) Dot not approve

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient.
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America’s Seaplane City

Application for a Board/Committee Appointment
City of Tavares

Please Print,_ A O PE (,//4547.84077?; AL .
Last Name First Middle Initial

Telephone: (3429 205 - 3825 (¢ ) Email: qu ec/: E'.S‘)t 35:2@ 2OM dds"?{ N 57L

Cell Phone: (&3 3432 -29// ( 4b) ¥axi /A
Present Address 32 2/ /My ARKH 21V E7e 204D, 7’2?1/#125'_5; e 22778

Which Board/Committee Appointment are you seeking; (Please mark with a check.)

Bicycle Pedestrian Committee of the Metropolitan Planning Organization

___ Citizens Advisory Committee of the Metropolitan Planning Organization

_ Community Redevelopment Area Advisory Committee

_IZFire Pension Board

_ Lake County Cultural Affairs Council — Tavares Representative

_ Library Advisory Board

__Planning and Zoning Board*

Police Pension Board

*Planning and Zoning Board Applicants Only - please also complete the Planning &
Zoning Board Applicant Questionnaire Attachment and attach to the application.

Name(s) and Relationship of Relatives Working for the City: /l////




Have You Ever Been Convicted of or Pled Guilty or No Contest to any Felony Offense? Yes ~ No X

Education and Training: (Circle Last Level of Education Completed)

Elementary & High School College or University Graduate School
1234567891011'@/) 1234 1234
Are You Employed at Present? (Please Circle) YES CN@
Name of(l',f'@;r Present Employer: (/4 M2456524 Vo PRI S ENCINE 2228
Address:_¥2/5 LOFAYeTE c“}’;. ?73.& .ZF CHANTILLY ve . Ross/

Number and Address City State Zip
Date Hired: Position: o2 a7 AD A7 MISTRA 7‘&7@/

A otnTt N L e,
Brief Description of Responsibilities:_ ££ W/ fes 2F o2 A TS /N 2/ A Tro0N
72 &ovVT '.// COANTRBACTVR. SPECIFICRT70 0 gj" ATl o FOL CoLp.
LOLRTED N % 57297 S.

Have You Served on a City of Tavares Board or Committee?___ AV (>

If You Answered Yes: When? Where?

Professional or Civic Memberships:
N_ Krwaw/s 2)
3) 4)

Please Answer the Following (Use Back of Page if Additional Space is Needed)

1) Why would you be a good candidate for this appointment? What experience, knowledge, or
_ special skills do you have that would be helpful to this board?
L M VERLY JNTERESITELD N THE oo Y WELFEFARLLE o

QUL 7Y, MY Acc T,//gjzx‘a LE T,/ PccTh, £XPERIENL E

1S USEL UL N BEING aNAL T/ Al v RELRLD 70 Pl THINES

2) What do you think should be the purpose of this board? _
TO Assupe THAT pur. Lriié SAFETY 0FFICERS JFeE

=




[l )G ﬁff:‘ﬁéi/. LENSIpN YV BENE  JTS HLE

Lopp i Y PROTECTED —— 70 HASsvrlr THE/IR /T LARE
2E 77 REMG
References:  Give Below, the Names of Three Persons Not Related to You, Whom You Have Known at
Least One Year.

Yy  WANCS leiT s P2d LAE ElSiEDR. TAMCES /L

Name 7 Address ¥ BusinessYears Known
2  ANDREZW OKEEFE /5 J. locemd it 74V [/
Name Address BuSinessYears Known
) Lovr> guessrian-3/28 MYARKER Liveeed. &
Name Address BusinessYears Known
Next of'Kin:/U()é’f%?ffl/ L HpPr 322 Mynedrn £1rez. £ prs BAVY O
Name " Address JTAVACE S, /= Relationship

In Case of Emergency, Please Notify:
HEBDTHER. CHANEY 505 Mpion/k T2AL. ALl sonViltE , VT .
Name (1;. Dl HTE '11-) /" Address 270 "-.:,5:5"—--7‘70 2 "I“elephone"No.

I AUTHORIZE INVESTIGATION OF ALL STATEMENTS CONTAINED IN THIS APPLICATION. |
UNDERSTAND THAT MISREPRESENTATION OR OMISSION OF FACTS CALLED FOR IS
CAUSE FOR VOIDING THIS APPLICATION.

Applicants Signature /Z{/‘z’ /f' s C;-/ i ‘c?_ji-_ Date /—’-‘*Z A -2 O/ 0




This form is for completion by applicants, and is used to collect
information for reporting purposes only.

In keeping with Florida Statutes Chapter 760.80(4) and to help us comply with reporting and legal
requirements regarding minority representation on boards, commissions, councils and committees, please
answer the questions below.

CHARLOTIE L. HoPLE /2 -2~22/0

Name Date of Application

Please select one of the following:

An African American, that is a person having origins in any of the racial groups of the African
Diaspora.

A Hispanic American; that is, a person of Spanish or Portuguese culture with origins in Spain,
Portugal, Mexico, South America, Central America, or the Caribbean, regardless of race.

_ An Asian American; that is, a person having origins in any of the original peoples of the Far

East, Southeast Asia, the Indian Subcontinent, or the Pacific Islands, including the Hawaiian Islands prior
to 1778.

A Native American, that is, a person who has origins in any of the Indian Tribes of North
America prior to 1835.

An American woman.

An American man,

None of the above.

Do you qualify as physically disabled? Yes: No: X
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO. 8
SUBJECT TITLE: Request to Approve Work Authorization Amendment with Malcolm
Pirnie for Construction Services

OBJECTIVE: To consider the approval of a contract with Malcolm Pirni¢ in the amount of
$373,636 to oversee the construction of the Phase 1 Reclaim Infrastructure Project including the
preparation of the bid documents, bidding out the project, coordinating with FDOT and all utility
companies, on site resident engineering, construction management, financial and grant
compliance management (“Construction Management Services™).

SUMMARY:

Six (6) years ago the City made application to renew its consumptive use permit to continue the
withdrawal of water from the aquifer to supply its city with clean reliable potable water from St.
Johns River Water Management District (SIRWMD). A condition of that permit was to develop
an alternative water supply management plan which included reclaimed water. A plan was
developed and approved by SIRWMD and FDEP which called for a $17.5 million reclaimed
water system throughout the city in four phases as follows:

Phase I: A 5 million gallon storage tank and reclamation facility at the Woodlea Waste Water
Plant for reclaimed water and a main distribution trunk line from this new reclamation facility to
Hickory Point, and another distribution trunk line along Dead River Road.

Phase I1: Wastewater Plant upgrades to remove nitrogen and phosphorous.

Phase I1I: A reclamation and water administration building on the Wastewater Plant site.

Phase IV: Development of reclamation main trunk lines across the Dora Canal to downtown, the
CRA., hospital and other areas throughout the city of Tavares.

Phase | has been designed and is ready for bidding and construction. As it relates to the cost of
providing “construction management services”, industry guidelines, as approved by FDEP, call
for that cost to be in the 10% range of the total project cost. The estimated cost for phase I is $5.5
million. At 10% the “Construction Management” fee should be in the $550,000 range. Staff has
spent a considerable amount of time negotiation an efficient scope of services with Malcolm
Pirnie in the amount of $373,636.00 (6.8% of project cost) which FDEP and SIRWMD have
approved an allowance for and have included in their grant and loan allocations. STIRWMD has
allocated a $1.1 million grant towards phase I and FDEP as committed to a low interest loan for
the remainder of the cost for phase 1.

It should be noted that the city is in the CUP renewal application process again and this work
will assist greatly in securing a longer term CUP than previously obtained.

This work authorization for Construction Management Services authorizes Malcolm Pirnie to
prepare the bid documents, bid out the project, coordinate with FDOT and all utility companies,
provide on-site resident engineering services, construction management services, and financial

FAADMINVAGENDAS\Agenda Covers 2010\December 2010\December |1 5\Contract Phase 1 Reclaim Summary 120710 wiith Scotl shannon
review.doc



and grant compliance management services. The project is estimated to take 12 months in
duration.

OPTIONS:
1. Approve the contract for Construction Management Services with Malcolm Pirnie in the amount
of $ 373.636.00 for Phase | of the Tavares Reclaim Infrastructure Project.
2. Do not approve the contract for Construction Management Services with Malcolm Pirnie in the

amount of $ 373.636.00 for Phase 1 of the Tavares Reclaim Infrastructure Project.

STAFF RECOMMENDATION:

Move to Approve the contract for Construction Management Services with Malcolm Pirnie in the amount
of $373,636.00 for Phase |1 of the Tavares Reclaim Infrastructure Project.

FISCAL IMPACT:

Funding Source: A $1.1 million St Johns Water Management Grant along with a $4.4 million SRF loan.
Debt service for the loan portion is programmed to be paid for by the existing rate structure previously
approved by City Council.

LEGAL SUFFICIENCY: It is Legally Sufficient

FAADMINVAGENDAS\Agenda Covers 2010\December 2010\December 15\Contract Phase 1 Reclaim Summary 120710 wiith Scott shannon
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Work Authorization for

BIDDING, CONSTRUCTION ADMINISTRATION, FUNDING SERVICES AND
RESIDENT PROJECT REPRESENTATIVE
FOR RECLAIMED WATER MAIN IMPROVEMENTS - PHASE 1

City of Tavares, Florida

This Work Authorization constitutes a Project Agreement under the terms of
the Agreement for Continuing Engineering Services per RFQ 2008-0001,
between the City of Tavares and Malcolm Pirnie, Inc. Malcolm Pirnie will
perform the scope of work described herein to assist the City with Bidding,
Construction Administration, Funding Administration, and Resident Project
Representative for the Reclaimed Water Main Improvements - Phase 1.

Project Background

The City is implementing improvements to its existing reclaimed water system,
with the initial phase to include the construction of a reclaimed water
transmission system network (Phase 1). The Phase 1 segment consists of
approximately 33,000 linear feet of pipeline ranging from 6-inch to 24-inch
diameter to connect residential developments to the Woodlea Road WRF. The
Phase 1 project also includes construction of a 5.0 million gallon ground storage
tank sized to accommodate future construction phases in addition to Phase 1.

The City requested to have the Malcolm Pirnie perform engineering services
and support during the bidding and construction phase. The Scope of Services
is defined below:

SCOPE OF WORK
Task 1 - Bidding Assistance

« Engineer will attend and participate in the pre-bid conference, record and
prepare written responses for issuance to the bidders.

o Distribution of the construction contract documents (drawings and
specifications) and addenda to bidders or other interested parties will be
the responsibility of the City, The Engineer will provide the City with three
(3) full size and four (4) half size bid drawing sets, seven (7) sets of bid
specifications and the full bid set in electronic PDF file format on a CD.

e The City will receive and respond to all bidder's request for information
(RFI) during the bid period. The Engineer will only respond to those written
RFI's on which the City is requesting assistance. The City will then



distribute the Engineer’'s response on these RFI's to all bidders through
addenda.

Engineer will prepare four (4) full size and six (6) half size (11" X 17") sets
of the conformed contract drawings, ten (10) sets of specifications and
two (2) CDs with the conformed contract documents for distribution by
the City. The City will provide the contractor with two (2) full size and two
(2) half size of conformed drawings and specifications and one (1) CD of
the conformed contract documents in PDF format,

Engineer will review and develop bid tabulation from the bid packages
provided from the prospective bidders. The Engineer will review the bid
packages and produce a letter of recommendation for award to the
apparent lowest and responsive bidder to the City.

Task No, 2 - Construction Administration Services

The City will be responsible for distribution of the conformed contract
documents.

Engineer will prepare the pre-construction meeting agenda and sign-in
sheet and attend the preconstruction meeting. Engineer will prepare the
pre-construction meeting minutes and distribute to City and Contractor.

The Engineer will review and approve shop drawings and product
submittals for conformance with the Contract Documents.

For the purposes of this Scope of Services, it is assumed that the
construction phase services will occur over a total period of 210 calendar
days, or 180 calendar days from the Notice to Proceed to Substantial
Completion and 30 days from Substantial Completion to Final
Completion, in accordance with the proposed construction contract
between the City and the Contractor.

Engineer will prepare for, attend, and conduct monthly construction
progress meetings. Engineer will prepare and distribute minutes of
meetings for review and comments.

Engineer will perform a weekly site inspection for 5 months and a
Resident Project Representative (RPR) will be present on site for 4
months.

Review and prepare change orders and supporting documentation for
changes to the scope of construction work.

Provide technical assistance to the City during the construction period



as required.

The City will review and approve all pay applications submitted by the
contractor. Engineer will review with recommendation for payments.

The Engineer will prepare record drawings based on survey information
and other field measurements provided by the City and the Contractor.
Two signed and sealed sets of the record drawings (22"x34") plus an
electronic set in PDF file format and AutoCAD 2009 file format of the
record drawings on a CD or DVD will be provided to the City.

The Engineer will, in conjunction with other City representatives, conduct
punch list and final inspections of the in-place work to determine if the
work is substantially complete in accordance with the conformed
contract documents. These inspections will form the basis for the
Engineer's review and recommendation of payment on the Contractor’s
final pay request.

At the completion of construction and at the direction of the City, the
Engineer will prepare the certificate of completion to Florida Department
of Environmental Protection (FDEP).

O & M Manual operating protocol update.

Prepare construction closeout documents and submit to the City with
the final pay application.

The final 100% survey of the construction area, excavation of burrows,
relocation of tortoises and the submission of the relocation report to
Fish and Wildlife Conservation Commission (FWC) will be performed by
subcontractor under the supervision of Malcolm Pirnie’s certified Gopher
Tortoise Agent.

Task 3 - Funding Support Customer Administrative Services

Malcolm Pirnie will perform the activities necessary to meet the requirements
of FDEP, and specifically for SRF Loan funding, to include the following tasks:

Review SRF Loan Amendments and provide guidance to execute
Prepare and attend FDEP Site Visits

Attend prebid meeting and review compliance requirements with FDEP
Develop a schedule disbursement schedule

Process and obtain necessary signatures on FDEP Disbursement
Requests



Identification of appropriate federal Department of Labor Wage
Determinations

Weekly Certified Payroll Coordination and Review

Conduct Labor Interviews and coordinate appropriate steps with Prime
Contractor on issues

Prepare and provide guidance on DOL Additional Job Classifications for
Wage Decision

Provide Guidance regarding USEPA required forms

Monthly submission of all appropriate reports to FDEP

Review of Contractor’'s Pay Estimates and provide monthly overview to
City. City will review and approve pay applications

Review Stored Material logs and invoices

Review and provide overview to City of MBE/WBE Utilization
Coordinate FDEP bidding documentation with City

Prepare Approval to Award Document to FDEP to obtain approval of the
selected bidder

Submit all executed contract documentation along with Bonds to FDEP
for review and approval

Review Change Orders and Submit to FDEP to include required
documentation

Prepare and maintain project records as necessary for subsequent
audits

Assist with Closeout Visit and Documentation

Assist with Audit Management

Task 4 - Resident Project Representative (RPR)

Malcolm Pirnie will provide staff, anticipated to be 40 hours per week for 4
months of the duration of the project construction phase, to perform the
following services:

The RPR is Engineer's agent at the site and will act as directed by and
under the supervision of Engineer. RPR's dealings with subcontractors
shall only be through or with the full knowledge and approval of
contractor. RPR shall generally communicate with Owner with the
knowledge of and under the direction of Engineer.

Serve as Engineer's liaison with contractor, working principally through
contractor’s superintendent and assist in understanding the intent of the
contract documents. Assist Engineer in serving as Owner's liaison with
contractor when contractor's operations affect Owner's on-site
operations.



« Report to Engineer when clarifications and interpretations of the
contract documents are needed and transmit to contractor clarifications
and interpretations as issued by Engineer.

« Consider and evaluate Contractor's suggestions for modifications in
drawings or specifications and report with RPR's recommendations to
Engineer. Transmit to Contractor in writing decisions as issued by
Engineer.

e Conduct on-site observations of Contractor’'s work in progress to assist
Engineer in determining if the work is in general proceeding in
accordance with the contract documents. Verify that tests, equipment
and systems startups and operating and maintenance training are
conducted in the presence of appropriate personnel and that Contractor
maintains adequate records thereof.

e Consult with Engineer in advance of scheduled major inspections, and
tests of important phases of work. Accompany visiting inspectors
representing public or other agencies having jurisdiction over the
project, record the results of these inspections and report to Engineer.,

e Maintain at the job site orderly files for correspondence, contract
documents including all work change directives, addenda, change orders,
shop drawings, progress reports and other project related documents.

» Before Engineer issues a certificate of substantial completion, submit to
contractor a final list of observed items requiring completion or
correction. Observe whether Contractor has had performed inspections
required by Laws and Regulations applicable to the work.

Schedule

Malcolm Pirnie will perform these activities through the completion of
construction, estimated to be a period of 12 months with bidding.

Fee
Malcolm Pirnie will perform the scope of work described above for a fee not-to-

exceed $373,636.00. Compensation will be paid monthly, with invoices based
on actual labor and expenses incurred.



Execution
This Work Authorization for BIDDING, CONSTRUCTION ADMINISTRATION,
FUNDING SERVICES AND RESIDENT PROJECT REPRESENTATIVE

FOR RECLAIMED WATER MAIN IMPROVEMENTS - PHASE 1 shall be executed
upon signed approval and acceptance below:

APPROVED BY:

CITY OF TAVARES

Signature Date

Printed Name Title

ACCEPTED BY:

MALCOLM PIRNIE, INC.

Signature Date

Printed Name Title

6



CITY OF TAVARES
RECLAIMED WATER MAIN IMPROVEMENTS - PHASE |

BIDDING, CONSTRUCTION ADMINISTRATION, FUNDING SERVICES AND RESIDENT PROJECT REFRESENTATIVE

Engineering Services Fee Estimate

Semot mﬂ.u.ﬂu w.mh“_.ﬂ Nﬂ_“q. RPR M.M«_L.nn..ﬂ q»w.ﬂw.n.: roird | clerical
—— Task Description Asseciate | roohnician | Engineer | Scientist Engincer capo e Total hrs | Total Laber | T a) qzumehHa.”_ﬁ
£200.00 £200.00 514900 £149.00 $130.00 $124.00 $120.00 $82.00 $62.00
1.0  |Bidding Assistance 12 15 80 B 0 92 40 [} 24 82 $37.898.00 51,208.00 $39,107.00
11 Pre-Bid Meeting and Preparation of Minutes of Meetings: 8 8 15 4 16 4 328.70
1.2 Preparation and Submtlal of Bid Documents z & 8 4 47460
13 Bid Opening 8 8 $26.70
1.4 Bid Rewew and Recommendaton 8 16
1.5 Assistance 1o City with Badders RF| 4 8 A0 4 24 B ;]
1.6 Conformed Document Preparation 16 24 24 B $678.00
0 (Construction Administration Services 20 L1 560 S [1] 280 43 ] 66 1018 $138,568.00 $4,144.20 $142,712.20
21 Preconstruction Meeting and Preparation of Minules of Meelings 8 16 16 4 s28.70
22 Shap Drawing and Dala Rewview 120 8 3z .}
23 Review and Respond RFUTechnical Assistance 8 BOD ] 40 74
24 Monthly Construction Progress Meefings and Preparation of Minutes of Meelings 152 $400.50
25 Progress Site Inspacsons [one day 8 week for 20 weeis) BO 8o
26 Preparation and Coordination of Pay Applications and Change Ordars 4 B 40 8
2.7 Gopher Torloise Exclusion Rejocation 20 53,600.00
28 Preparation of Recond Drawangs 16 24 40 16 $30.60
2.9 Preparation of FOEP MNolification of Completion 8 B 2 ] 51500
210 Submil Writlen Certification of Campliance to FDEP 4 B 2 1 515.00
211 Substantial and Finad Completion (closeout, punch fist) 32 ] 24 2 553,40
213 Construction Closacau Docurments 4 B 4 2
3.0 Funding Support Customer Administrative Services o &0 o a ] '] (1] B60 L] T20 $66,120000 $2,306.88 $68,426.88
See Allachment A 50 660 $2,306.88
4.0 Resident Project Representative 1] 0 o ] 720 1] 1] o o T20 $93,600.00 $0.00 $93,600.00
41 RPR - 20 hrs per week for 18 weeks 720
SUBTOTAL (Task Nos. 1-4) 3z 6 B850 52 720 arz 88 =] 90 2740 | $336,186.00 57.,660.08 5343,646.08
Subconsultants ] 0 o 0 o [} o o ] a $29,790.00 $0.00 529,790.00
Subconsultant (Gopher Torloise Relocation) $29.790,00 $29,790.00
TOTAL (Task Nos. 1-4 and subconsultants) $365,976.00 | s7.660.08 | $373,636.00

HWPROP2ZD10 Tavares\Reciaimed Wi - Phase 1 CA, Observation'Fee Estimate - December 6, 2010




Attachment A

Standard SRF FY10 (9 Months of Construction) Construction Project - City of Tavares - Reclaimed Phase 1

# of item Hour per TTL
Amendments (review, process, follow-up) 2 2 4
Funding Agency Visits (1 per year) (prep,visil.pos! follow-up) 2 24 48
Biddable Plans & Specs (review, process, Agency Approval) 1 [ 6
Prebid Meeting (prep and attend) 1 16 16
Bid Opening {review) 1 4 4
Bid Doc Submittal (Checklist, follow-up to rec docs.binder submitial) 1 24 24
Agency Approval (verify approval, process) 1 4 4
Executed Contract Docs/Bonds {follow up to rec docs, cerification process, submit) 1 4 4
Notice to Proceed/Award (follow up lo receive docs, process. submit) 1 2 2
Preconstruction Meeting (prep with community, prep for meeting, conduct meeting, Daivs-Bacon Meeting) 1 24 24
Consiruction Meetings (prep and attend conslruction meeting) 9 i 72
Pay Estimates (rewiew, process, provide overview to community} 9 4 36
MBEMBE (review, check payments to subs, provide monthly log to community) 9 0.5 4.5
Stored Materials (review log, check invoices, paid inwoices) 9 1 9
Change Orders/Agency approval (review, update worksheet. submit to agency. follow-up on approval) “ 2 8
Construction Schedule {review, request more info if needed) ] 1 9
Excluded Parties Review (1 prime - 8 subs) 9 1 9
Construction Closeout Docs {doseout checklist, follow up on all required docs, binder, submit) 1 32 32
EngineeriVendar AgreementsiAmendments (review, submit, follow up on approval) 1 4 4
EngineerVendor Invos {review, process, provide ovenview o community) 10 2 20
Engineer Cert of Completion (follow up on type of certification. submit) 1 2 2
Disbursement Requesl (process, submit for Eng.community signature, submit, follow-up on payment) 10 6 60
Community Accounts review (review Funding accounts on a quarterty basis) 4 2 8
Funding Agency / Community Funding Coordination ( 2 hours a month) 1 18 18
Audit / Annual (File Audit - MPICommunity, provide docs 1o auditor, Q8A,
Review Annual Certs and process and submit) 1 12 12
Audit / Single (File Audit - MP/Community, provide request docs to auditor, Qé&A) 1 24 24
Budget Updates (provide updates to community current funding availability quanerly) 2 2 4
467.5
ARRA
Davis-Bacon (1 prime 10 subcontractors) (36 weeks X avg 5 payrolls a
week = 180 x 1 = 180 hours) 180 1 180
Davis-Bacon (SF1444 X 4) 4 3 12
Labor Interviews (conduct interviews at project site, process interview
forms, check against payrell) 8 ] 54
246

Personal Car Mileage = 288 miles round-trip from SAR-Tavares
2 Trips per manth x 288 = 5,184 miles

=4
=

)

w
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Attachment B

Mileage Mileage Cost Copies | Copies | Copies | Copies | Copies | Copies | Mail / FedEx | Mail / FedEx
Task No Task Description ) . (B5x11 | ($0.15/ | (11 x17 | (5030 /| (34 x 22 | ($0.72/ ($15.00/ Total
Miles (50445 [ Mile) pagas] page} e 5 s e { packages) saikage
1.0)Bidding Assistance $53.40 $885.50 $153.00 $107.10 $1,209.00
1.1]Pre-Bid Meeting 60 $26.70 20 $3.00 $0.00 $0.00 $29.70)
1.2|Bid Documents $0.00 2450 $367.50 204 $61.20 153 $45.90 5474.60
1,3]8id Opening &0 $26.70 £0.00 $0.00 $0.00 $26.70
1.6]Conformed Documents $0.00 3500 £525.00 306 $91.80 204 $61.20 $678.00
2.0|Construction Administration Services $480.60 £3.00 $0.00 $30.60 $30.00 $4,144.20
2.1] Preconstruction Meeling 60 $26.70 20 $3.00 $0.00 $0.00 $29.70
2.4| Monthly Construction Meetings 800 $400.50 $400.50
26| Gopher Torloise Relocation $3,600.00
2.7| Preparation of Record Drawings $0.00 $0.00 $0.00 102 $30.60 $30.60
2.8] Preparation of FDEP Nolification of Completion $0.00 $0.00 $0.00 $0.00 1 $15.00 $15.00
2.9] Submat Writlen Cerlification of Compliance to FDEP 50.00 $0.00 50,00 $0.00 1 $15.00 $15.00
3.0] Site visil for Substantial and Final Completion 120 $53.40 0.00 50.00 $0.00 $53.40
3.0|Funding Suppert Customer Administrative Services $2,306.88 0.00 $0.00 $0.00 $0.00 $2 306.88
Mileage (18 trips lotal with 288 miles round inp) 5184 $2.306.88 0,00 $0.00 $0.00 $2,306.88
GRAND TOTAL (Tasks 1.0 through 3.0) $7,660.08
Note :
Task 1.1

60 miles round trip from Malcolm Pimie Mailland Office 1o City of Tavares

Task 1.2
3 Tull size and 4 hall size bid drawing sels
7 seis of specifications

Task 1.6
4 full size and G hall size conformed sel of drawings
10 sels of conformed specifications

Task 2.1

60 miles round trip from Malcolm Pimie Maitland Office Lo City of Tavares
180 miles round trip from Malcolm Pimie Tampa Office to City of Tavares

Task 2.4

There are 51 pages in each drawing sel.
There are approx 350 pages in each spec book

There are 51 pages in each drawing sel.
There are approx 350 pages in each spec book

60 miles round trip from Malcolm Pimie Maitland Office to City of Tavares (60 milesx9 menths=540 miles total}
180 miles round trip from Malcolm Pimie Tampa Office lo City of Tavares {180 milesx2 times lor Aubrey o join=360 miles lolal)

Task 2.6
3 days of Excavation (81,100 for each day)

Task 2.7
2 signed and sealed seds of record drawings (34™x227)

Task 30

B0 miles round trip from Malcolm Pirnie Mailland Office lo City of Tavares

two (2) site visils for substantial and final completion

Funding

$3.600

288 miles round tnip from Malcolm Pimie Sarasota Office to City of Tavares

2 Irips per month (2x2 months= 18 lrips lotal)

5,184 miles

Tolal=540+360=900 miles
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO. 9
SUBJECT TITLE: Discussion on Expansion of Wooton Park (Time Certain
5:00 p.m.)

OBJECTIVE:

To discuss the recent bond referendum to expand Wooton Park.

SUMMARY::

Councilmember Lori Pfister has requested an opportunity to discuss the recent
bond referendum to expand Wooton Park. Attached are the voting results of that
referendum.

OPTIONS:

1) Discuss the bond referendum to expand Wooton Park
2) Do not discuss this issue

STAFF RECOMMENDATION:

That Council discuss the recent bond referendum to expand Wooton Park.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

Legally sufficient.
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15,2010

AGENDA TAB NO. 10
SUBJECT TITLE: Update on County Wide Fire Service joint meeting with Cities

OBJECTIVE: To update the Council on the County Wide Fire Service joint meeting with cities
held December 7, 2010.

SUMMARY: The County held its joint City/County Fire Service meeting on December 7™ in
Leesburg to explore the level of interest Lake County and Lake County Cities have on exploring
the issue of Fire Service as it is provided by the County and Cities. Council Member Lori Pfister,
City Administrator John Drury, Fire Chief Richard Keith and several Tavares Fire Fighters
attended along with all the County Commissioners, many elected County wide city officials and
public safety employees throughout the County.

Commissioner Cadwell chaired the joint meeting. Only elected officials we permitted to speak.
The meeting lasted an hour, Commissioners and city elected officials voiced their opinions on
the subject matter. An opportunity is provided for Council Member Lori Pfister and Staff to
update the Council on the “take-a-ways” from the meeting,

The Commissioners focused on reducing redundancies, improving efficiencies and the amount of
time it takes to respond. On several occasions they said that this is not about consolidation. They
then requested that each city find out if their respective councils are interested in exploring this
subject matter further.

STAFF RECOMMENDATION: That Council Member Lori Pfister and Staff update the Board
on the Take-A-Ways from the meeting and that if the Board chooses to participate in further
discussions with the County and the other Lake County Cities, that the Council appoint a City
Council member to attend future joint meetings and that the City Administrator appoint a staff
member to provide technical support as needed for that Council member for those meetings and
that both appointed members report back to Council and City Administrator after each meeting
to receive direction on the Councils position on issues as they surface.

FISCAL IMPACT: None

LEGAL SUFFICIENCY: Itis Legally Sufficient

FAADMINVAGENDAS\Agenda Covers 20 10\December 2010\December 15112-15-10 Fire Service Joint meeting doe
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: MAY 5, 2010

AGENDA TAB NO: 11

SUBJECT TITLE: Gateway/Bus Barn Agreement with County and School
board

OBJECTIVE:

To obtain approval to develop an interlocal governmental agreement with Lake
County and the School Board that calls for the joint acquisition of the School
Board's Bus Barn Property by Lake County and the City at fair market valuation
consistent with appraisals in exchange for land, cash and rights of way.

SUMMARY:

The City created a Gateway/Bus Barn Horizon Project Team (Mayor Wolfe, City
Administrator John Drury and City Attorney Bob Williams) to work with the School
Board to acquire the School Board's Fleet Maintenance and Building
Maintenance (Bus Barn) facilities located at the entranceway to the city on Alfred
Street. A map of the site is attached; the School Board four of the five parcels;
Lake County owns the parcel marked Parcel 1 on the map. The City desires to
acquire Parcels 1, 4 and 5 for its future public safety building and the County
desires to acquire Parcels 2 and 3 for additional office buildings and additional
land adjacent to its Judicial Center. The goal of the joint negotiations was to
acquire this property in exchange for a 21 acre parcel of surplus property off of
Woodlea Road owned by the City, plus some money. The Horizon Project Team
has met with the School Board and County over the past two years to explore
and move this initiative forward.

During this time, a host of activity has occurred, including:

appraisals on the bus barn properties and the City's Woodlea site;
Level | and Il environmental assessments of the bus barn site;

title research;

the Alfred Street design/construction project ;

the County’s decision to construct its EOC at the Judicial Center site;
the City's receipt of $500,000 in grant funding for its Public Safety
Complex to move forward.

Through this multi-year and multi governmental jurisdictional negotiations
process, the following salient points have been negotiated and the Horizon
Project Team seeks approval from Council to solidify these points into a binding



agreement to be brought back to Council at a future Council meeting for final
approval as follows:

Based on the appraisals the parties have tentatively agreed to an exchange of
the Woodlea property for the Bus Barn, plus $750,000, which is at or below the
appraised value of the Bus Barn site. The City and County propose (through
cash, land exchange and ROW easements) to pay that amount to School Board
as follows:

1. City will transfer title to the 21 acre Woodlea property for a future
elementary school site. The appraised value of that site is $1,270,000.

2. In addition, the City will provide ingress/egress easements to the 21 acre
Woodlea property over additional property that the City owns immediately
west of the site. .

3. As part of its School Board will conduct an environmental assessment on
the Woodlea property. The City and County have already performed a
Level | and Il environmental assessment on the bus barn property and
found it to be acceptable.

4. School Board will transfer title to bus barn to City and County (City and
County shall have separate agreement splitting out property between
themselves. (See exhibit A)

5. The School Board will have the right to remain on the Bus Barn property
for one (1) year as they transition their fleet maintenance to a new and
more central location. At the end of that time, the School Board has agree
to demolish and clear all structures from the city portion of the bus barn
property for $100,000. The County will use the buildings on their portion
of the bus barn property. The City will have the option to do its own
demolition of the property as part of the eventual construction.

6. School Board will receive $750,000 for the transfer of bus barn property
from the County and the City. The apportionment of these funds is still
being discussed, but we anticipate that approximately $450,00.000 will
come from County and approximately $300,000 will come from the City)

7. As part of the consideration, the School Board will transfer to the County
various properties in Leesburg and Fruitland Park that are needed by the
County for right of way issues. As a result, County funds that were
earmarked for right of way acquisition can be used to fund this purchase.

8. Final transfer of property is all subject to the School Board acquiring a bus
barn replacement property in central Lake County. The School Board has
a pending contract for that replacement property.

The $300,000 City cash contribution would need to come from reserves and the
$100,000 demolition would be incorporated into the Public Safety Complex
budget. At this time the city has a $500,000 Federal Grant to move forward with
the design of the Public Safety Complex and the engineers are making
application for additional grants to complete the design and construction which



would include this $100,000 demolition cost. If the city is unable to secure the
additional funding within a year for the Public Safety Complex then demolition
would not occur until the funding is secured.

STAFF _RECOMMENDATION: That Council move to authorize the Horizon
Project Team to finalize negotiations with the County and School Board in the
form of an interlocal government agreement incorporating the salient points
identified above and to bring back that agreement to Council at a future Council
meeting.

FISCAL IMPACT:

Un-appropriated Infrastructure Fund reserves are currently at $462,017. This
action would reduce reserves by $300,000 down to $162,017. The Infrastructure
Sales Tax Fund is not an operating fund, and thus does not fit the criteria set
forth by the GFOA which recommends of a 5% - 20% reserve balance with small
cities at the higher range and larger cities at the lower range

LEGAL CONSIDERATIONS: Legally Sufficient
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# | AltKey |Owner Parcel Address Owner Address Tools
315 W MAIN ST
1 7612 ou N Y A
(1] 1277 LAKE COUNTY BCC ATTN COUNTY ATTORNEY TAVARES FL 32778 TAVARES, FL 32778 Zoom In
201 W BURLEIGH BLVD
. i
1277663  SCHOOL BOARD OF LAKE COUNTY TAVARES FL 32778 TAVARES. FL 32778 Zoom In
201 W BURLEIGH BLVD
: ARD 0
1822807 SCHOOL BOARD OF LAKE COUNTY TAVARES FL 32778 TAVARES, FL 32778 Zoom In
201 W BURLEIGH BLVD
2 OLB LAKE TY - Z I
1277523 SCHOOL BOARD OF COUN TAVARES FL 32778 TAVARES, FL 32778 . Zoom In
201 W BURLEIGH BLVD
27758 oL KE TY Zoom I
E 1277582 SCHOOL BOARD OF LAKE COUN TAVARES FL 32778 TAVARES, FL 32778 Zoom In
Please wait for the map to fully load before printing. Print page
hitp://gis.lakecountyfl.gov/gisweb/default.aspx?owner=&altkey=1277523, 1 822807,1277582,1277663,12...  7/13/2010



Parcel Alt Key
1 1277612
2 1277663
3 1822807
4 1277523
5 1277582

Owner

Tax |d #

Lake Co.
School Board
School Board
School Board
School Board

29-19-26-0100-000-00003
29-19-26-0100-000-00016
29-19-26-0100-047-00000
29-19-26-0100-048-00A00
29-19-26-0100-000-00001

Apprx 5q Ft
16,500

14,040
36,400
39,000
41,400
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: December 15, 2010

AGENDA TAB NO. 12
SUBJECT TITLE: Update on Water Tower Painting

OBJECTIVE:

The Utility Director will provide an update on the water tower painting project.
SUMMARY:

N/A

OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

N/A
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AGENDA SUMMARY
TAVARES CITY COUNCIL
December 15, 2010

AGENDA TAB NO. 13

SUBJECT TITLE: City Administrator Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY: Will be presented at meeting

UPCOMING MEETINGS: (check with Susie Novack for any last minute changes)

City Council Regular Meeting — January 5, 2011

Chamber of Commerce Holiday Open House — 5:30 to 8 p.m. — December 16,
2010

Fire Pension Board — December 17, 2010 — 3:30 p.m.

Lake Sumter MPO — Board Meeting — January 26, 2011 — 4 p.m. — Magnolia
Room — Lake Sumter Community College

Library Board — January 14, 2011-8:30 a.m. Library Conference Room, 314 N.
New Hampshire

Planning & Zoning Board — No meeting in December

Police Pension Board — December 17, 2010 — 1:30 p.m.

HOLIDAY CLOSING DATES

December 23 and 24

December 30 and 31
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AGENDA SUMMARY
TAVARES CITY COUNCIL
December 15, 2010

AGENDA TAB NO. 14

SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters.
SUMMARY:

Council will be offered an opportunity to provide a report at the meeting. Attached
is any additional supporting information.

OPTIONS:
N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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