AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 20, 2016

AGENDA TAB NO. 11

SUBJECT TITLE: Fox Run Storm Water System — Perpetual Maintenance
Agreement

OBJECTIVE: To authorize execution of agreement with Fox Run Subdivision that would
provide for the emergency construction repair of the subdivision’s internal stormwater
system in return for the Home Owners Association agreeing to take over the system
and maintain it in perpetuity.

SUMMARY: Fox Run was originally constructed by a private developer that years later
was turned over to the City. This development was constructed in a low lying/wet area.

In 1984, the owners approached the City for a letter to provide to St. Johns Water
Management District to show acceptance by the City of the responsibility of the
operation and maintenance of their stormwater system. The City Administrator Brenda
Von Hartmann provided that letter (attached).

This community has had storm drainage problems for many years. Over the years the
City has worked with the community to resolve some of these issues making in service
repairs and carrying out other rehabilitation projects of the drainage area and
stormwater swale system. The immediate problem is that the main stormwater
conveyance pipe that runs between the homes and discharges stormwater into two
retention ponds has failed which is causing depressions in the ground and the
appearance of small sinkholes. These metal pipes have reached their useful life and
need to be replaced.

The proposal is to slip line the existing pipes. Staff originally intended to budget this
work over the course of a couple of years, but because of the long distances of the
existing pipe runs and the associated costs for mobilization, staff believes it would be
cost effective and prudent for the City to do the entire project in one contract. The cost
to complete this project is estimated at $302,497.00. Due to the emergency nature and
appearance of the sink holes near the pipe and homes, staff will be recommending that
the City piggyback on an existing stormwater contract between Shenandoah
Construction and Collier County Florida and proceed with the project immediately to do
the project this current fiscal year. (See next Agenda Summary - Tab #12)

As a general rule, subdivisions are responsible for their internal stormwater systems
and the city takes care of the external city-wide systems, thus the City Attorney has
recommended that upon completion of this project that the Fox Run HOA assume
responsibility for operation and maintenance of their entire stormwater system and has
prepared the attached agreement with the Fox Run Homeowners’ Association to
formalize their acceptance. The attorney for Fox Run has indicated concurrence with
this arrangement.



Although the city could assess the homeowners for all or some portion of this repair,
staff has not recommended an assessment.

OPTIONS:

1. Move to approve the agreement with the Fox Run Homeowners Association
for the acceptance and perpetual maintenance of the Fox Run stormwater
system upon completion of the rehabilitation project to slip line the
existing stormwater conveyance pipe to be funded by the City of Tavares.

2. Do not approve the agreement and provide further direction to staff.

STAFF RECOMMENDATION:

Move to approve the agreement with the Fox Run Homeowners Association
for the acceptance and perpetual maintenance of the Fox Run stormwater
system upon completion of the rehabilitation project to slip line the
existing stormwater conveyance pipe to be funded by the City of Tavares.

FISCAL IMPACT:

Funding Source: Utility Reserves. This fund currently has a balance of $2,915,722.

LEGAL SUFFICIENCY: Legal Counsel has reviewed and approved










AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 20, 2016

AGENDA TAB NO. 12

SUBJECT TITLE: Fox Run Storm Water System — Approval of Proposal and
Authorization to Enter into a Contract with Shenandoah Construction

OBJECTIVE: To consider the approval of the proposal from Shenandoah Construction
to slip line the existing failed 52” corrugated internal stormwater piping system between
the ponds and discharge point of the Fox Run Subdivision in the amount of
$302,497.00.

SUMMARY:

Due to the emergency nature of repairing the failed stormwater conveyance pipe in Fox
Run Subdivision, staff solicited a proposal from Shenandoah Construction which is a
piggy back contract between Shenandoah and Collier County who went out for bids for
stormwater improvements. Shenandoah has provided previous stormwater repair
services to the City.

Once the Perpetual Maintenance Agreement has been executed by the Fox Run
Homeowners Association (discussed in Tab 11) the City will develop a contract with
Shenandoah based on the Collier County Contract in the amount not to exceed
$302,497.00 which is based on the length of pipe that needs to be slip lined and the
Collier County proposal to do that work.

OPTIONS:

1. Move to approve the proposal from Shenandoah Construction in the
amount of $302,497.00 and authorize the City Administrator to execute a
contract in an amount not to exceed $302,497.00.

2. Do not approve the proposal from Shenandoah Construction and bid out
the project.

STAFF RECOMMENDATION:

Move to approve the proposal from Shenandoah Construction in the amount of
$302,497.00 and authorize the City Administrator to execute a contract in an
amount not to exceed $302,497.00.

FISCAL IMPACT:

Funding Source: Utility Reserves. This fund has a balance of $2,915,722.

LEGAL SUFFICIENCY: Legal Counsel has reviewed and approved
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£3.032.00
$3.780.00
$3.024.00
£172.610.00
$113.400.00
£302,497.00

Al material is guaranteed to be as specified. All work to be completed in @ workimanlike manner according to standard

practices. Price above is only an estunate of foreseen conditions. Unforeseen conditions can affeet the amount of time o complete

the work. therefore increasing or decreasing estimate. All agreements are contingent upon stnkes. aceidents or delays beyond our

control, Unless noted above engingering. perpiits, testing and bonds are not ncluded in the priciog. Owner is to iy fire, torpado
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Louis Woska

ANDOAH GENERAL CONSTRUCTION CQ.

ACCEPTANCE OF PROPOSAL
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Estimator
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The shove prices. speeification and conditions are satislsctory and are hereby accepted. You are authorized 1o do the work as
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 20,2016

AGENDA TAB NO. 13

SUBJECT TITLE: Acceptance of Loan Proposal from Florida Community Bank for the Public
Safety Complex Funding

OBJECTIVE:
Consider acceptance of Loan Proposal from Florida Community Trust Bank for the Public Safety

Complex project. The project costs include costs to acquire, design, engineer, bid, oversee, construct, and
to fund related improvements of the project.

SUMMARY:

On February 3, 2016, the City of Tavares City Council adopted Resolution No. 2016-03, expressing the
intent of the City of Tavares to issue debt to design, permit, acquire, install and construct a City owned
and operated Public Safety Complex and related improvements.

RFP 2016-0014 for Non-Bank Qualified financing in the amount of $11,200,000 with pledge of
Infrastructure Sales Tax Revenues was issued on June 10, 2016 for the project.

RFP responses were due on June 28, 2016. The City received one response from Florida Community
Bank on June 28, 2016.

The bid was reviewed by staff, and the City’s Financial Advisor, Mark Galvin of First Southwest. Staff
recommends awarding the bid for RFP 2016-0014 to Florida Community Bank. The bid is as follows:

Florida Community Bank

Loan Amount: $11,200,000 (includes capital project costs and cost of issuance)
Rate — 2.95%

Term — 16 Years — Maturity is October 1, 2032

Prepayment Penalty - none

Pledge of Infrastructure Sales Tax Revenues

Semi-annual loan payments

The following are attached for your review:
¢ Recommendation Letter from the City’s Financial Advisor Mark Galvin of First Southwest.

e Copy of Term Letter from Florida Community Bank
e Copies of the bid advertisement

OPTIONS:

1. Move to Approve award of RFP Bid #2016-0014 to Florida Community Bank for non-bank
qualified debt in the amount of $11,200,000 pledged with Infrastructure Sales Tax Revenues for a
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term of 16 years at a rate of 2.95%, and direct staff to work with the City’s Financial Advisor and
Bond Council to bring back debt resolution and agreement for Council Approval at the next
Council meeting.

2. Do not approve.

STAFF RECOMMENDATION:

3. Move to Approve award of RFP Bid #2016-0014 to Florida Community Bank for non-bank
qualified debt in the amount of $11,200,000 pledged with Infrastructure Sales Tax Revenues for a
term of 16 years at a rate of 2.95%, and direct staff to work with the City’s Financial Advisor and

Bond Council to bring back debt resolution and agreement for Council Approval at the next
Council meeting.

1. Do not approve.

FISCAL IMPACT:

Annual Debt Service of approximately $967,000 with semi-annual debt service payments. Debt service to
be paid from Infrastructure Sales Tax Revenues.

LEGAL SUFFICIENCY: The Proposal has been reviewed by the City Attorney.
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With the proposed changes, FirstSouthwest recommends the City approve the selection of Florida Community
Bank and authorize City Staff, its City Attorney, Bond Counsel and Financial Advisor to begin preparations
to finalize the required resolutions and documents for the City Council approval.

Attachments:
Florida Community Bank updated Term sheet
Loan Summary Table
Estimated Debt Service schedules
























HilltopSecurities m

A Hillop Holdings Company.

BOND SUMMARY STATISTICS

Tavares, FL.

Capital Improvement Revenue Notes, Series 2016
Bank Loan - Level Debt Service 2.95%

Final Maturity 2032
Preliminary/ Subject to Change
Dated Date 08/05/2016
Delivery Date 08/05/2016
First Coupon 10/01/2016
Last Maturity 10/01/2032
Arbitrage Yield 2.950275%
True Interest Cost (TIC) 2.950275%
Net Interest Cost (NIC) 2.950000%
All-In TIC 3.003622%
Average Coupon 2.950000%
Average Life (years) 9.921
Duration of Issue (years) 8.479
Par Amount 11,250,000.00
Bond Proceeds 11,250,000.00
Total Interest 3,292,377.00
Net Interest 3,292,377.00
Bond Years from Dated Date 111,606,000.00
Bond Years from Delivery Date 111,606,000.00
Total Debt Service 14,542,377.00
Maximum Annual Debt Service 967,607.00
Average Annual Debt Service 900,147.13
Underwriter's Fees (per $1000)
Average Takedown
Other Fee
Total Underwriter's Discount
Bid Price 100.000000
Par Average Average PVofl bp
Bond Component Value Price Coupon Life change
Bond Component 11,250,000.00 100.000 2.950% 9.921 9,386.54
11,250,000.00 9.921 9,386.54
All-In Arbitrage
TIC TIC Yield

Par Value

11,250,000.00

11,250,000.00

11,250,000.00

+ Accrued Interest
+ Premium (Discount)
- Underwriter's Discount

- Cost of [ssuance Expense (50,000.00)

- Other Amounts
Target Value 11,250,000.00 11,200,000.00 11,250,000.00
Target Date 08/05/2016 08/05/2016 08/05/2016
Yield 2.950275% 3.003622% 2.950275%
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HilltopSecurities m

A Hiltop Holdings Company.

BOND DEBT SERVICE

Tavares, FL.

Capital Improvement Revenue Notes, Series 2016
Bank Loan - Level Debt Service 2.95%
Final Maturity 2032
Preliminary/ Subject to Change

Dated Date 08/05/2016
Delivery Date 08/05/2016

Period Annual

Ending Principal Interest Debt Service Debt Service
10/01/2016 51,625.00 51,625.00 51,625.00
04/01/2017 165,937.50 165,937.50
10/01/2017 165,937.50 165,937.50 331,875.00
04/01/2018 165,937.50 165,937.50
10/01/2018 290,000 165,937.50 455,937.50 621,875.00
04/01/2019 161,660.00 161,660.00
10/01/2019 644,000 161,660.00 805,660.00 967,320.00
04/01/2020 152,161.00 152,161.00
10/01/2020 663,000 152,161.00 815,161.00 967,322.00
04/01/2021 142,381.75 142,381.75
10/01/2021 682,000 142,381.75 824,381.75 966,763.50
04/01/2022 132,322.25 132,322.25
10/01/2022 702,000 132,322.25 834,322.25 966,644.50
04/01/2023 121,967.75 121,967.75
10/01/2023 723,000 121,967.75 844,967.75 966,935.50
04/01/2024 111,303.50 111,303.50
10/01/2024 745,000 111,303.50 856,303.50 967,607.00
04/01/2025 100,314.75 100,314.75
10/01/2025 766,000 100,314.75 866,314.75 966,629.50
04/01/2026 89,016.25 89,016.25
10/01/2026 789,000 89,016.25 878,016.25 967,032.50
04/01/2027 77,378.50 77.378.50
10/01/2027 812,000 77,378.50 889,378.50 966,757.00
04/01/2028 65,401.50 65,401.50
10/01/2028 836,000 65,401.50 901,401.50 966,803.00
04/01/2029 53,070.50 53,070.50
10/01/2029 861,000 53,070.50 914,070.50 967,141.00
04/01/2030 40,370.75 40,370.75
10/01/2030 886,000 40,370.75 926,370.75 966,741.50
04/01/2031 27,302.25 27,302.25
10/01/2031 912,000 27,302.25 939,302.25 966,604.50
04/01/2032 13,850.25 13,850.25
10/01/2032 939,000 13,850.25 952,850.25 966,700.50

11,250,000 3,292,377.00 14,542,377.00 14,542,377.00

Jul 7,2016 2:10 pm Prepared by Hilltop Securities Inc. (LSE) (Finance 7.013 Tavares, FL:TAVARES-2016_3) Page 4






AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 20, 2016

AGENDA TAB NO. 14

SUBJECT TITLE: Approval to Plan a Cornerstone Laying and Ground
Breaking Ceremony for the proposed Public Safety Facility.

OBJECTIVE: Providing Staff with authorization to plan a Cornerstone Laying
and Ground Breaking Ceremony for the proposed Public Safety Facility,
authorizing one or two members of City Council to assist in planning of the
ceremony.

SUMMARY: Previously City Council approved the design, construction and
funding of a new Public Safety Facility. The current timeline schedule for the
project predicts the groundbreaking for this project would take place around the
first of November, 20186.

As with any building project of this size and scope, Staff is planning for a ground
breaking ceremony that would include members of our City Council as honored
guests. Other dignitaries will be invited as well.

Staff is also considering partnering with our local and State Masonic Lodges to
conduct a cornerstone laying ceremony as part of the ground breaking
ceremony. The laying of the cornerstone dates back to the beginnings of
Freemasonry, and continues to this day. On September 18, 1793, George
Washington, a Freemason, led the Masonic cornerstone laying ceremony for the
United States Capital Building in the city that would bear his name. To this day,
cornerstone laying ceremonies conducted by Freemasons continue to grace and
embellish ground breaking ceremonies, especially on public buildings.

Two of our City Council members, Bob Grenier and Kirby Smith, are both active
members of Masonic Lodges. Staff would like to have both of these community
and civic leaders involved in the planning and implementation of the cornerstone
laying ceremony.

With an inquiry made to City Attorney Bob Williams with reference to
Government in the Sunshine Law impact on this situation, Attorney Williams
opined that as long as the cornerstone laying ceremony was approved by full
Council prior to the implementation of planning, so that no aspects of the
ceremony, including financial impacts, would come before Council for discussion
and/or vote after the fact, there would be no violation of the Government in the
Sunshine Law.



City Administrator John Drury suggested another option would be to conduct the
ceremony planning meetings as “public’ meetings and advertise appropriately.
In doing so, Council Member Smith and Council Member Grenier can participate
equally.

OPTIONS:

1) Authorize Staff to plan a ground breaking and cornerstone laying
ceremony for the Public Safety Facility, with the planning meeting(s) being
“public” meetings with appropriate advertisement and the recording of
minutes, authorizing City Council Member Kirby Smith and City Council
Member Bob Grenier to work together and with Staff to plan the
cornerstone laying ceremony.

2) Authorize Staff to plan a ground breaking and cornerstone laying
ceremony for the Public Safety Facility, with the planning meeting being a
“Staff” meeting, with one City Council member appointed to the event
planning team.

3) Do not approve this authorization and provide Staff with an alternative
direction.

STAFF RECOMMENDATION: Move to authorize Staff to plan a ground
breaking and cornerstone laying ceremony for the Public Safety Facility, with the
planning meeting(s) being “public” meetings with appropriate advertisement and
the recording of minutes, authorizing City Council Member Kirby Smith and City
Council Member Bob Grenier to work together and with Staff to plan the
cornerstone laying ceremony.

FISCAL IMPACT: None

LEGAL SUFFICIENCY: Yes




AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 20, 2016

AGENDA TAB NO. 15

SUBJECT TITLE: Approval of Interlocal Agreement with Lake County for
Transfer of Jurisdiction of Camp Road to City of Tavares and Approval of
Developer’'s Agreement with Shantiniketan

OBJECTIVE:

To authorize the City Administrator to enter into the attached (draft) Developer’s
Agreement and to authorize the transfer of Camp Road from Lake County to the
City of Tavares.

SUMMARY:

Previously the City Council approved the development of property owned by
Shantiniketan which is located behind Camp Road and in between Lane Park
Cutoff Road and Slim Haywood Road (see attached previous agenda summary).

Shantiniketan has begun to develop the property and whereas neither Slim
Haywood nor Lane Park Cutoff are adequate roads for hauling the rather
significant amount of fill from the property, staff is recommending Camp Road as
the better alternative. Thus, Lake County, the City of Tavares, and Shantiniketan
have a developed a plan which includes the following:

1) Transfer of Camp Road from Lake County to the City of Tavares

2) Entering into a Developer's Agreement wherein Shanti Niketan must pave
Camp Road (which is currently a dirt road) when they have finished using
it as a haul road.

Staff is recommending that City Council authorize the transfer of Camp Road
from Lake County to the City of Tavares and authorize the City Administrator to
enter into the attached (draft) Developer’'s Agreement with Shantiniketan
Ashram, Inc.

OPTIONS:

1) Move to approve the Interlocal Agreement with Lake County transferring
Camp Road from Lake County to the City of Tavares and authorize the
City Administrator to enter into the Developer’s Agreement with
Shantiniketan Ashram, Inc.



2) Do not approve the Interlocal Agreement with Lake County or authorize
the City Administrator to enter into the Developer’'s Agreement

STAFF RECOMMENDATION:

Move to approve the Interlocal Agreement with Lake County transferring Camp
Road from Lake County to the City of Tavares and authorize the City
Administrator to enter into the Developer's Agreement with Shantiniketan
Ashram, Inc.

FISCAL IMPACT:

N/A

LEGAL SUFFICIENCY:

The City Attorney has prepared the attached draft Developer’'s Agreement.



INTERLOCAL AGREEMENT BETWEEN
LAKE COUNTY, FLORIDA AND
THE CITY OF TAVARES TO

TRANSFER JURISDICTION OF CAMP ROAD (CR 3442)

THIS INTERLOCAL AGREEMENT is made this day by and between Lake County,
Florida, a political subdivision of the State of Florida, hereinafter the “County,” and the City of
Tavares, a municipal corporation organized under the laws of the State of Florida, hereinafter the
“City,” to transfer jurisdiction of Camp Road (CR 3442).

WHEREAS, Section 163.01, Florida Statutes, provides that local governments may enter
into agreements to make the most efficient use of their powers by enabling them to cooperate
with other localities on a basis of mutual advantage; and

WHEREAS, Section 335.0415, Florida Statutes, provides that public roads may be
transferred between jurisdictions by mutual agreement; and

WHEREAS, Camp Road (CR 3442) runs from Lane Park Road to SR-19; and

WHEREAS, it is in both the County and City’s best interest to transfer the ownership
and maintenance responsibilities associated with Camp Road from the County to the City.

NOW, THEREFORE, IN CONSIDERATION of the mutual terms, understandings,
conditions, premises, covenants and payment hereinafter set forth, and intending to be legally
bound, the parties hereby agree as follows:

1. Recitals. The foregoing recitals are true and correct and incorporated herein

by reference.

2. County Obligations. In accordance with Section 335.0415, Florida Statutes,

County shall transfer any and all ownership interests and maintenance responsibilities that
County may have in Camp Road (CR 3442), as identified in Exhibit A, attached hereto and
incorporated herein by reference, to the City, effective on the date the last party hereto executes
this Agreement (“Effective Date”).

3. CITY Obligations. The City shall accept any and all of County’s ownership

interest and maintenance responsibilities of Camp Road (CR3442) as identified in Exhibit A



upon the effective date of this Agreement in accordance with the provisions of Section 335.0415,

Florida Statutes.

4. Modifications. Unless otherwise specified herein, no modification,

amendment, or alteration of the terms or conditions contained herein shall be effective unless

contained in a written document executed by the parties hereto, with the same formality and of

equal dignity herewith.
S. Notices.
A. All notices, demands, or other writings required to be given or made or sent in

this Agreement, or which may be given or made or sent, by either party to the other, shall be

deemed to have been fully given or made or sent when in writing and addressed as follows:

COUNTY CITY
County Manager City Manager
P.O. Box 7800 P.O. Box 1068
Tavares, Florida 32778 Tavares, FL. 32778
cc: Road Operations Manager

P.O. Box 7800

Tavares, Florida 32778

B. All notices required, or which may be given hereunder, shall be considered
properly given if (1) personally delivered, (2) sent by certified United States mail, return receipt
requested, or (3) sent by Federal Express or other equivalent overnight letter delivery company.

C. The effective date of such notices shall be the date personally delivered, or if sent
by certified mail, the date the notice was signed for, or if sent by overnight letter delivery
company, the date the notice was delivered by the overnight letter delivery company.

D. Parties may designate other parties or addresses to which notice shall be sent by

notifying, in writing, the other party in a manner designated for the filing of notice hereunder.

6. Entire Agreement. This document embodies the entire agreement between the
parties. It may not be modified or terminated except as provided herein.

7. Severability. If any provision of this Agreement is found by a court of
competent jurisdiction to be invalid, it shall be considered deleted here from, and shall not

invalidate the remaining provisions.



8. Effective Date. This Agreement shall become effective on the date the last party

hereto executes the document.

IN WITNESS WHEREOF, the parties hereto have made and executed this Interlocal
Agreement on the respective dates under each signature: Lake County, through its Board of
County Commissioners, signing by and through its Chairman, duly authorized to execute the
same and by the City of Tavares, signing by and through its duly authorized representative to
execute the same.

COUNTY

ATTEST: BOARD OF COUNTY COMMISSIONERS OF
LAKE COUNTY, FLORIDA

Neil Kelly, Clerk of the Sean M. Parks, Chairman
Board of County Commissioners
of Lake County, Florida This day of , 2016.

Approved as to Form & Legality:

Melanie Marsh
County Attorney



Interlocal Agreement Between Lake County, Florida and the City of Tavares to Transfer Jurisdiction of Camp Road
(CR 3442)

CITY OF TAVARES

Print Name:
Title:

ATTEST: This day of , 2016.

City Clerk

Approved as to Form and Legality:

City Attorney






DEVELOPER’S AGREEMENT

THIS DEVELOPER’S AGREEMENT (the "Agreement") is made and
entered into as of the ____ day of , 2016, by and between THE CITY
OF TAVARES, FLORIDA, a Florida municipal corporation (hereinafter referred to as the
"City"), and SHANTINIKETAN ASHRAM, INC., a Florida corporation, (“Developer”),
whose mailing address is 999 David Walker Drive, Tavares, Florida 32778.

RECITALS

1. The Developer owns property inside the City consisting of AK Parcel
Numbers 1301982, 1031991, 1263476, 1725437, 1343921, 1410941, 3832756, and
3900961 (the “Site”), that has been zoned for a residential subdivision and approved for
preliminary site development. In the process of site development, the Developer has
excavated and stockpiled hundreds of thousands of yards of excess sand and fill from
the Site that it desires to sell and transport from the Site by truck. The sand excavation
activity was not contemplated or addressed as part of the Site development approval
process, and will have significant impact on City infrastructure and surrounding
properties.

2. The City owns and has maintenance responsibility for certain public
streets within the vicinity of the Developer's Site, including Slim Haywood Road. The
City is also in the process of acquiring Camp Road from the County, which should be
completed by July 26, 2016. Camp Road is an unimproved dirt road with limited
prescriptive right of way. Slim Haywood is a residential paved asphalt road that was
not constructed as a haul road for substantial heavy truck traffic.

3. In recognition of the impact that the Developer’s sand excavation and
hauling activity will have on Camp Road and Slim Haywood Road and other properties
in the vicinity of the Site, the Developer has make certain improvements to Camp Road
and to limit its use of Slim Haywood Road for the sand hauling operation, based on
terms and conditions as set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants, premises
and promises hereinafter set forth, the receipt, adequacy and sufficiency of which are
hereby acknowledged, the City and the Developer hereby agree as follows:

1. Recitals. The foregoing recitals are true and correct in all respects
and are expressly incorporated herein by this reference.

2. Temporary Improvement and Maintenance of Camp Road.
Immediately following the transfer of Camp Road from Lake County to the City is
effective, the Developer, at its sole cost and expense, shall grade, stabilize, water and
maintain Camp Road from the Developer's southernmost gate or access point all the
way to the intersection with S.R. 19. The Developer shall continue to keep and
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maintain Camp Road in a stable, safe and passable condition thereafter — not only for
haul trucks, but also for automobile traffic — until the Developer’s becomes obligated to
pave Camp Road as provided herein. During this period of temporary improvement
and maintenance, the Developer — in addition to any other periodic maintenance or
repair of Camp Road as may be required — shall grade and water Camp Road each
Friday to facilitate access to the Friendship Church for weekend service.

3. Permanent Improvement of Camp Road. The Developer, at its sole
cost and expense, shall engineer, design, permit and construct and pave Camp Road
from the Developer's southernmost gate or access point all the way to the intersection
with S.R. 19, a distance of feet (the Camp Road Paving Improvements).
Within 90 days after the effective date of this agreement, the Developer shall deliver its
engineered improvement plans and construction cost estimates for the Camp Road
Paving Improvements to the City for review and approval. All paving improvements to
Camp Road must be in accordance with City specifications and all permitting agencies;
provided, that in the event Developer desires to continue to use Camp Road as a haul
road for sand trucks after December 31, 2017, Camp Road must be improved to meet
governmental haul road standards. To the extent that the existing Camp Road
right-of-way is insufficient for the road construction or the water retention areas that may
be required for the Camp Road Paving Improvements, the Developer shall provide and
dedicate same from its adjacent properties. The paving of Camp Road as required
herein shall be completed on or before December 31, 2017. Unless Camp Road has
been improved by the Developer to haul road standards, all use of Camp Road by the
developer for a haul road for sand trucks shall cease December 31, 2017.

4. Performance Guarantee for Camp Road Construction.  Within 10
days from the effective date of this agreement, the Developer shall furnish the City with
a performance bond, letter or credit, or other performance guarantee acceptable to the
City, in an amount equal to 110% of the estimated cost of the Camp Road Paving
Improvements. The performance guarantee shall secure the Developer’s obligation to
complete the Camp Road Paving Improvements on or before December 31, 2017, and
shall provide that the City may draw upon the performance guarantee funds and
complete the Camp Road Paving Improvements in the event of a default by the
Developer. The performance guarantee shall be adjusted to reflect the actual
construction cost estimate provided by the Developer along with the engineered plans,
as provided in Paragraph 3.

5. Temporary and Limited Use of Slim Haywood Road. The Developer
may make limited use of Slim Haywood Road for hauling sand from the Site until such
time as Camp Road is transferred to the City by Lake County. Until such time as Camp
Road is transferred to the City, Developer's use of Slim Haywood for hauling sand from
the Site, shall be limited to not more than 25 trucks per day leaving the Site. All use of
Slim Haywood Road for sand hauling from the Site shall be between the hours of 7:00
a.m. and 5:00 p.m. Any damage to Slim Haywood Road caused by the Developer’s
sand hauling truck traffic shall be repaired by the Developer, at its expense.
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6. Camp Road Improvements Linked to Site Development. The parties
agree that the Camp Road Paving Improvements are an integral part of the
development of the Site and are directly linked to the residential family improvements
contemplated for the Site. Accordingly, no developmental permits shall be issued by
the City for the Site until the Camp Road Improvements are fully completed and
dedicated to the City.

7. Entire Agreement. This Agreement constitutes the entire agreement
between the parties with respect to the transactions contemplated herein, and it
supersedes all prior understandings or agreements between the parties relating to this
Agreement.

8. Successors and Assigns. This Agreement shall be binding upon and
inure to the benefit of the parties hereto and their respective successors and assigns.

9. Waiver; Modification. The failure by any party to insist upon or
enforce any of their rights shall not constitute a waiver thereof and nothing shall
constitute a waiver of any party's right to insist upon strict compliance with the terms of
this Agreement. Any party may waive the benefit of any provision or condition for its
benefit which is contained herein. No oral modification of this Agreement shall be
binding upon the parties and any modification must be in writing and signed.

10. Governing Law. This Agreement shall be governed by and
construed under the laws of the State of Florida.

11. Application; Affect. If any provision of this Agreement or the
application thereof to any party, person or circumstance shall be held or deemed to be
invalid or unenforceable to any extent, the remainder of this Agreement and the
application of such provisions to other parties, persons, or circumstances shall be
affected thereby and shall be enforced to the greatest extent permitted by law.

12. Notices. Any notices which may be permitted or required hereunder
shall be in writing and shall be deemed to have been duly given as of the date and time
the same are personally delivered, transmitted electronically (i.e. telecopier device) or
within three (3) days after depositing with the United States Postal Services, postage
prepaid by registered or certified mail, return receipt requested, or within one (1) day
after depositing with Federal Express or other overnight delivery service from which a
receipt may be obtained, and addressed as follows:

City: John Drury, City Administrator
City of Tavares
201 East Main Street
Tavares, Florida 32778
Telephone: (352) 742-6209
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Copy to: Robert Q. Williams, Esquire
Williams, Smith & Summers, P.A.
380 West Alfred Street
Tavares, Florida 32778-3298
Telephone: (352) 343-6655
Fax: (352) 343-4267

Developer: Shantiniketan Ashram, Inc.
999 David Walker Drive
Tavares, Florida 32778
Telephone: (352) -

13. Attorney's Fees. In the event of any dispute hereunder for of any action to
interpret or enforce this Agreement, any provision hereof or any matter arising herefrom, the
prevailing party shall be entitled to recover its reasonable cost, fees, expenses, including but
not limited to witness fees, expert fees, consultant fees, attorney, paralegal and legal assistant
fees, costs and expenses and other professional fees, costs, and expenses whether suit be
brought or not, and whether in settlement, in any declaratory action, at trial or on appeal.

14. Performance. Time is of the essence in the performance of this
Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed in form and manner sufficient to bind them as of the date indicated hereinabove.

Shantiniketan Ashram, Inc.

"Developer"

By:
Print Name: , President

Print Name:
CITY OF TAVARES, FLORIDA
llCityll
By:

Print Name: John Drury, City Administrator
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Print Name; Attest:

Nancy Barnett, City Clerk
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AGENDA SUMMARY
TAVARES CITY COUNCIL
DATE OF MEETING: July 20, 2016

AGENDA TAB NO. 16

SUBJECT TITLE: Budget Workshop - Five Year Capital Improvement Program and
Setting of Maximum Tentative Millage Rates

OBJECTIVE: To deliver, present and discuss the five year Capital Improvement Program and
then set the maximum Tentative Millage Rates for General Fund and Debt Service.

SUMMARY: Previously at the June 15" and July 6" City Council meetings the City’s General
Fund, Enterprise Funds and Special Funds budgets were presented to Council.

At this third budget workshop, the Five Year Capital Plan will be delivered, presented and
discussed as well as the setting of the maximum tentative millage rates. Two additional Council
budget workshops are scheduled for August 3 and August 17t to discuss all budgets followed
by two Public Hearings on the budget on September 7t 2016 and September 21, 2016 at which
final millage rates will be set.

Staff will present the Five Year Capital Budget which is attached.

As it relates to the setting of the Tentative Maximum Millage Rates the following relevant
information is provided:

1. The FY 17 draft budget calls for General Fund millage rate increase of .4834 mills from
6.6166 mills to 7.1000 mills and a Debt Service millage rate decrease of.0378 mills from
4068 mills down to .3680 mills.

2. The impact of the General Fund millage rate increase plus the debt service millage rate
decrease on a homesteaded property valued at $150,000 is as follows:

General Fund millage increase of .4834 = $48.34 per year increase ($4.03 per month)
Debt Service millage decrease of (.0388) = ($3.78) per year decrease ($.32 per month)

Total net millage increase = $44.46 per year ($3.71 per month) - with homestead
exemption

3. Millage Rate valuation:
e One (1) mill is equal to approximately $738,314 in city revenues
e A half (1/2) mill is equal to approximately $369,157 in city revenues
e One Quarter (Y4) mill is equal to approximately $184,578 in city revenues



RECOMMENDATION:

It is recommended that:

1. The Finance Director present the Five Year Capital Improvement Program

2. The Council sets the tentative maximum millage rates for General Fund and Debt Service
3. The Council discusses the budgets.

Note: Attached is:

1. The Five Year Capital Improvement Program

2. Alist of prior budget questions by Council members and answers to them (Exhibit A)

3. City Administrators FY 17 budget cut list. (It is recommended that the budget cut list
be examined by Council as many worthy projects and initiative were cut and put

off to an outer year in order to develop a balanced budget that addressed Council’s
over-all budgetary goals).






















































CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

Table 3

Capital Improvement Program
2015/16 - 2020/21
Descriptions

“No. Eggmm Dept. PROGRAM DESGRIPTION
eautification
3 Gateway and Directional Signs ongoing 5901 Gateway signs at City entrances
13 West Main Street Gateway Feature 1501 Gateway feature at West end of Main Street
16 Main Street Beautification 7201 Replace existing Main Street plant materials with colorful pian materials from Disston
Avenue to Texas Avenue
22 Alfred Streetscape 1501 Landscaping, irrigation, brick paver crt Iks and themed furniture
22 Caroline Streetscape 1501 Landscaping, irrigation, brick paver crc tks and themed fumniture
396 _ West Main Streetscape 1501 West Main Street streetscape engineering and construction
Total Beautification $ 1,490,674
Economic Development
g Tavares Square (Landscaping) 5901 Demolition of County Records building, lay sod and add fencing
9 Tavares Square (Public Parking Lot) 5901 Improve parking lot in Tavares Square
9 Tavares Square (Residential Property Acquisition) 5901 Purchase residential property located near Tavares Square
53 Rail Village 5901 Conceptual Design and Construction of the Rail Village
55 Parking Garage - 2nd Downtown 5901 Multi-level parking garage on east gnd of Main Street to service train depot, Wooton Park
Seaplane Base, and downtown businesses
- Move electrical lines in the downtown core from overhead locations attached to poles to
57 Bury Downtown Electric Lines 5901 buried lines underground - SECQO & Progress Energy.
231 Wooton Park West (Boat Ramp & Related Facilities) 5901 Add boat ramp, volley ball court, and parking lot to Wooton Park
Totai Economic Development $ 15,337,539
Public Buildings & Facilities
5 Pub Safety Facility 2201/2101 Public Safety complex to house police and fire including police and fire fieet vehicles.
4 Library Split A/C Unit Replacement 7101 Labor, materials and equipment to replace split a/c unit at Library
6 Library Facility Expansion 7101 Expansion of the Tavares Library into Ridge Park
7 City Hall Roof Replacement 4101 Replacement of the roof for City Hall - metal roof which includes gutters and soffits, etc.
30 Wiring Upgrade in City Hall 1302 Remove and upgrade wiring in City Hall
47 Replace Flooring at Fire Station #28 2201 Replace flooring at Fire Station #28
54 Replace Flooring in Finance Department 4101 Replace fiooring in the Finance Department in City Hall
56 Replace Flooring in Administration Area in City Hall 4101 Replace flooring in the Administration area in City Hall
58 Replace Flooring in Community Development Department 4101 Replace flooring in Community Development Department in City Hall
59 Public Works Facility 4101 Publiq Works cc_)mplex to.house General Services, Fleet and Sanitation departments
ncluding associated vehicle fleets.
61 Replace Flooring in Economic Development Department 4101 Replace flooring in Economic Development Department in City Hall
63 Replace Flooring in Recreation Office Building 4101 Replace flooring in Recreation office building
76 Renovate Bathroom Facilities in Recreation Building 4101 Renovate bathroom facilities in Recreation building
87 Renovate Bathroom Facilities in Public Works Building 4101 Renovate bathroom facilities in Public Works building
Public Buildings & Facilities (continued)
123 Renovate Facilities in the Public Works Complex 4101 Renovate facilities in the Public Works complex to meet the needs of staff and improve functit
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. Fmgram Dept. PROGRAM DESCRIPTION
129 Re-Roof Public Works Administration Building 4101 Replace older/aging roof to maintain building integrity
30 Upgrade Public Works Administration Building A/C 4101 Upgrade Public Works administration building air conditioning
31 10' x 14' Gazebo for City Hall 4101 Purchase 10'x14' gazebo for City Hall to provide covered area for City Hall employees
135 Replace Cemetery Office Modular Building 4101 Replace oid Cemetery office modular building at the entrance of the Cemetery
137 City Hall Brick Pavers 4101 Maintenance & repair of City Hall brick pavers located in courtyard and around entrances
138 Civic Center Renovations 4101 Renovate older Civic Center building
140 Repair Sidewalks Around Buildings 4101 Repairfreplace sidewalks as needed around City buildings
142 Seaplane Base Remote Parking Improvement 4304 Improve parking lot adjacent to the Seaplane Base
143  Dock Assessment 4304 A comprehensive dock nent for the rehabilitation or replacement of dock facilities
144  Wooton Park Restroom Rehabilitation & Storage 4304 Rehabilitate restrooms and storage facilities at the East end of Wooton Park
145 Trailhead Building Improvements 4304 Renovate and repurpose the Tava-Lee Trailhead building
146 Public Address System 4304 Utilize existing posts and equiprment to provide a public address system in Wooton Park
147 Park Features Upgrades / Replacement 4304 Replace / upgrade up-lighting and sound systems in Wooton Park
148 Seaplane Base Projects From Master Plan 4304 Complete the Seaplane Base ter plan and feasibility study
160 Property Purchase for Library Parking 7101 Purchase property to allow additional parking at Library
151 Replace Wooton Wonderland 7201 Replgce Wooton Wo_nderland with playground equipment made from wood-composite and
plastic lumber material (TREX}
165 Pier Lighting for Guest Safety 7501 Additional lighting to be installed on pier for guest safety
235 City Facility A/C Chilter System Replacement 4101 Replace air conditioning unit at City Hall
238 Public Works Work Barn Renovations 410 Renovate the Barn used by General Service staff for various General Service tasks.
239 Public Works Generator Backup 410 Back-up Generator for use at the Public Works Work Barn in case of power outages from
261 Splash Park Rehabilitation 7301 Replacement and rehabilitation of features, pad, and lighting components
318 Museum Roof Replacement 4101 Replacement of the roof for the Museum (Historical Society)
320 Fire Department #28 Roof Replacement 4101 Replacement of the roof on Fire Station #28
321 City Hall Second Floor Flooring 4101 Replace the flooring on the second floor of City Hall
323 City Hall Security Program 4101 Install upgraded security system at City Hall
328 Shuffleboard Scoreboard LED Fixtures 4101 Install LED fixiures for the Shuffleboard Scoreboard
329 Shuffleboard Court LED Replacement Fixtures 4101 LED replacement fixtures for shuffleboard courts
331 Mini Split A/C System - Stover Concession 4101 Replace existing window unit to improved efficiency
460 _ Civic Center & TRA Room Remodel 7203 New flooring, remodel restrooms, add exterior restrooms for TRA Room, new lighting
461 Conceptual Plan for Parks & Recreation Building 7203 Create a conceptual plan for future Parks and Recreation building
468 Library & Civic Center Roof Replacement 4101 Replace the Library and Civic Center roof
469 City Facility A/C Chiller System Replacement 4101 Replace a City facility A/C Chiller system
473 20' x 20' Equipment & Storage Room 7501 Storage room to be built on the side of the equipment gazebo for additional storage
474  New Computer 7501 Additional computer for associates to use
475 3 Additional Security Cameras 7501 Cameras for Pavilion to address security & safety needs
476 Information Kiosk 7501 Information kiosk to display events and Pavilion information
Totail Public Buildings & Facilities $ 21,622,775
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. l-’mgmm Dept. PROGRAM DESCRIPTION
Parks & Recreation

12 Replace Dugouts at Stover 7203 Replace aging dugouts at Stover Ball Fieids

15 Woodlea Sports Complex 7203 Expand Woodlea Sports Complex - add additional ball fields

60 Aesop Park - Land Acquisition 7203 Additional land to expand Aesop Park

62 Replace Fencing at Stover Park-Construction 7203 Replace Fencing at Stover Ball Fields
136 Bleachers for the Woodlea Ball Fields 7203 Additional and new bleachers for Woodlea Ball Fields
139 Outdoor Movie Screen/System 7203 QOutdoor portable movie screen for enhanced recreational activities in the park
141 Inflatable Acoustic Band Shell 7203 Portable Band Shell for use with band engagements in the park
156 Wooton Park West (Railroad Crossing) 5901 Cost to secure & construct railroad crossing access to West end of Wooton Park
157 Wooton Park West (Tava-Lee Trail) 5901 Improvements needed to extend Tava-Lee Trail through Wooton Park
158 Wooton Park West (Fishing Pier & Gazebo) 5901 Construction improvements for West end of Wooton Park
159 Wooton Park West (Open Space Improvement & Landscaping) 5901 Improve open space by adding trees, benches, landscaping
161 Design & Construction of Championship Disc Goif Course 7203 Design & construction of championship disc golf course at Tavares Nature Park
163 Tavares Nature Park Security Camera 7203 Install security camera at Tavares Nature Park
185 Concession Stand & Restroom Complex at Woodiea Sports Complex 7203 Woodlea Sports' Complex expansion prq:ect to include an additional multi-purpose field as

well as concession stand / restroom facility
166 Security Camera at Fred Stover Sports Complex 7202 Install security camera at Fred Stover Sports Complex
241 Tavares Nature Park Fishing Dock & Boardwalk 7203 Replace renovate aging docks over Lake Dora at the Nature Park
242 Renovate/Update/Construct Wooton Park Restrooms 7203 il::a:rz\‘llaeﬁ;(‘;]cigstruct Restrooms at Wooton Park - capacity improvements and structure
336 Nature Park Restoration 7203 Nature Park restoration work
339 Tavares Nature Park Restrooms 7203 CDBG Grant to build restrooms at Tavares Nature Park
479 Aesop's Park Aeration Fountain for Retention Pond 7203 Install aeration fountain for retention pond at Aesop's Park
480 Replace Scoreboards at Woodlea Sports Complex (3) 7203 Replace outdated existing scoreboards
481 Shade Structures at Woodlea Sports Complex 7203 Shade structures to cover existing bleachers at Woodlea Sports Complex
483 Replace Scoreboards at Fred Stover Sports Complex (2) 7203 Replace outdated existing scoreboards
484 Ingraham Park_Picnic Gazebo & Tables 7203 Gazebo and tables at Ingraham Park
485  Tavares Nature Park Security Fencing 7203 Fenced needed to keep ATVs out of the environmental areas
486 Shuffleboard Courts Roofing or Shade Structure 7203 Aluminum coverings or shade coverings to block rain & alleviate Stormwater issues
Total Parks & Recreation $ 3,301,000
Transportation

8 Ruby Street Design 4102 Ruby Street Improvements - Design

10 State Wayfinding Signs 1501 Additionat wayfinding signs to direct visitors to downtown

17 Sidewalks 4102 Repair/replace sidewalks as needed throughout the City

19 Alleyway Improvements 4102 Alleyway improvements including paving, sidewalks, bike paths, and medians
21 Ruby Street Doc & Perm Prelim Design 5901 Ruby Street Improvements - Preliminary design

21 Ruby Street 5901 Ruby Street Improvements - Construction

20 Alfred / Caroline Alleyways 4102 Brick pave worn, damaged and unimproved alleyways

65 Road Paving Improvements 4102 Repaving improvements to sireets through out the city

77 Street Sign Replacement 4102 Maintain, update, replace, and/or repair street signs as needed throughout the City
167 Master Plan for South Tavares (SR 19, 561 & 448) 1501 Develop master plan for growth on SR 19, 561 & 448

168 Tav-Dora Trail (Cost Share with MPO) 1501 Recreation trail along Old 441 between Tavares & Mount Dora

Transportation {continued}
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. Fmgmm Dept. PROGRAM DESCRIPTION
170 Old 441 CRA Study 150 Feasibility study to create a CRA district in Old 441 corridor
181 Downtown CRA Master Plan Update 150 Update the Downtown CRA Master Plan
230 Road Striping 4102 Pavement markings in deficient locations
487  Traffic Signal Cabinet Improvements 4102 Upgrade signal cabinets per recommendation by Lake County Traffic Operations
488  Traffic Loop Repair 4102 Repair traffic loops
489  Repave City Hall Parking Lot 4102 Repave City Hall parking lot
Total Transportation $ 7,783,625
Water Facilities & Improvements
26 Distribution Relocations & Upgrades 3301 Upgrades and relocations of Water Distribution lines as needed
27 Distribution Expansion 3301 Expansion of Water Distribution Lines as needed
28 Alfred Street Upgrades & CRA Upgrades 3301 Upgrade and improve water lines in the downtown CRA
29 Alternative Potable Water Supply 3301 Water Reclamation Project for processing of Wastewater - irrigation uses
153 Pole Bam - internal office enclosure central a/c 3301/3302  Pole Barn for equipment protection
154  Dell ATG & Docking Station - Grid Map/Line Locate 3302 Computer with docking station for GIS needs
160 Fire Hydrant Replacement Program 3302 Replacing old and worn out fire hydrants
162 6',8", & 10" Insertion Valves 3302 Distribution Line Equipment/Parts
173 Lake Frances Water Upgrade 3302 Upgrade Water lines
174 Distribution Main Upgrades / Relocations 3302 Improve water quality and flows to areas that don't currently have distribution lines or have
ones that are undersized and outdated
175 ___ Replace Truck #924 3301 Replace truck with high mileage
176 Replace Vehicle #840 with Ford Explorer (split with Wastewater) 3301 Replace truck with high mileage _ .
177 Royal Harbor Pilot Program 3302 Program to enhance water conservation program, improve customer service and assist in
asset management
178 Front End Loader (Split w/ Wastewater & Stormwater) 3302 544 John Deere loader to be used by Water, Wastewater, and Stormwater depariments
179 SIMS Maintenance / Asset Management Software 3302 Software to enhance tracking of field data, man hours, work orders and duties
253 New Fire Hydrants (3) 3302 New fire hydrants as determined by growth and mutual agreement with Fire Department
254  Well Point Equipment (Shared with Wastewater Collections) 3302 Equipment used for ditch dewatering for main repairs
342 Emergency Replacement Pumps 3301 Emergency replacement of Plant pumps for Plants 1,2, 3& 4
343 Emergency Replacement Motors 3301 Emergency replacement of Plant motors for Plants 1,2, 3 & 4
346 David Walker 16" Water Main Extension 3301 Design of 16" water main extension - David Walker Dr., East on Old 441 to Bay Rd
347 David Walker 12" Water Main 3301 Design of 12" water main extension - David Walker Rd to Merry Rd to provide fire supply to
164  VFD Pumps at Plant 1 3302 Replace old and obsolete VFD pumps at Water Treatment Plant
490  Water Ext on 441 to Waterman Hospital 3301 Water main improvements for redundant service to the hospital and service to lift station 49
491 Water Main - Dora to David Walker Along Alfred Street 3301 Replacement and completion of undersized water main
492  Water Main - 1700 ft. Along Lake Dora Ave 3301 Replacement for old undersized water main
493 Automatic Gates - Plant #1 & Plant #4 3301 Automatic gates needed to increase security to comply with Volunteer Act of 1991
494 ISBA Utility Master Plan 448 / 561 /19 3301 Develop master plan for growth on 441 business corridor to Leesburg
495 Replace Crane on Truck #927 3302 Crane is used for emergency water repairs
496 F250 Truck - Replacing a 2008 F250 3302 Replacement for Assistant Supervisor, subject to call 24/7, current truck has 115,000 miles
498 Mobile Data Collector to Read Water Meters 3302 Used for Water department to read meters to accurately identify water and revenue loss
498  Shelving and Wire Partitions for Inventory 3302 To improve and organize the water department inventory and allow better accountability
Water Facilities & Improvements (continued)
500  Concrete Saw 3302 Concrete saw is needed for emergency repairs
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. ] 5mgram Dept. PROGRAM DESCRIPTION
501 Forklift for inventory Control 3302 Forklift is needed to safely load and unload materials in the Water division warehouse
502 SR 19 Water Main Relocation 3302 Part of 10" relocate for FDOT bridge project
503 WM Old 441 David Walker to Bay Expansion 3302 Water system expansion
504  Lane Park Expansion 3302 Lake Park water system expansion
505 WM Lake Dora Ave Upgrade 3302 Replacement / upgrade of the 6" line running along the lake side of the road
Total Water Facilities & Improvements $ 14,729,401
Wastewater Facilities & Improvements
28 Alfred Street Upgrades & CRA Upgrades 3504 Wastewater Collection Line Improvements/Replacements in the downtown CRA
45 Wastewater Collection & Trans 3501 Sewer gravity and force main lines
46 Woodlea WWTP Expansion 3501 To meet future regulations
69 Lake Frances Estates WW Collection Improvements 3504 Upgrade Wastewater lines
70 Lift Station Fencing_ 3504 Lift Station Maintenance/Improvements
71 QOdor Control for Lift Stations 3504 Lift Station Maintenance/Improvements
182 Aerator 3501 Aerator to provide dissolved oxygen to the bacteria that break down waste
184 Digester Blower Replacement 3501 Replace blower for the digester tanks at the Wastewater Treatment Plant
185 Replace Motors, Pumps - Woodlea & Caroline 3501 Plant Equipment/Part Replacements
186 ISBA Study: Extension of Sewer Lines 3501 Creation of master plan for utilities within the new ISBA area
187 Lift Station 16 - Relocate Force Main 3504 Relocate existing sewer force main to city easement
188 Low Pressure Sewer System 3504 Sewer system with a force main and laterals to all buildable lots to reduce the amount of
pollutants entering our lakes by reducing the number of antiguated septic tanks
189  Spare Pumps for Lift Stations 3504 Lift Station Maintenance/Improvements
190 Electrical Control Panels for Lift Stations 3504 Replace panels that are more than 20 years old
191 Replace Vehicle #840 with Ford Explorer (split with Water) 3501 Replace truck with high mileage
193 Chlorine Skid 3501 Necessary to chlorinate product per FDEP
201 Replace 2008 Gator 3501 Used for transportation around wastewater facility and reclaimed water site
202 CMMS Maintenance Software 3501 Computerized Maintenance Management System provided by Woodard Curran
203 Flote Tote - | & | Program 3504 ggﬁrnat(i;gﬁnnel portable flow monitoring. Used in manholes to identify sources of inflow and
205 Front End Loader (Split w/ Water & Stormwater) 3504 544 John Deere loader to be used by Water, Wast ter, and Stormwater departments
207 Crane Boom for New Vehicle 3504 Crane boom used in life station maintenance pulling pumps and lifting heavy materials
208 Infrastructure Point Program 3504 Allows Wastewater department to repair pipes intemaily
216 Envista Computer Software - WW Treatment & Collections 3501 /3504 Computer Software for GIS Mapping
225 Upgrade Homer Force Main (LS 49 Upgrades) 3501 Upgrade the existing lift station to accommodate the development of Etowah, Shantiniketan,
227 Mixers for Caroline Plant 3501 Mixers are used for aeration
254  Well Point Equipment (Shared with Water Distribution) 3504 Equipment used for ditch dewatering for main repairs
273 Pumps for Lift Station Upgrades 3504 Bigger pumps for the lift station to keep the sewer flowing smoothly
278  Maintenance Management Software 3501 Used to establish and maintain maintenance records on all equipment
280 Rehab Lift Stations 7 and 24 3504 Includes piping, valves, fittings, base, elbows, and rails
285 Sludge Thickening Tanks: Design 3501 For additional plant capacity
286 Equalization Tank: Design 3501 Tank allows the process to equalize flows between high and low flow periods
Wastewater Facilities & Improvements {continued}
288 Breakers and Drivers 3501 Electric controls for motors, gear boxes, and electricat equipment in the Wastewater
289 Lift Station 5 Rehabilitation 3501 Replace lift station piping, vaives, fittings, base, eibows, and rails as needed
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. Program Dept. PROGRAM DESCRIPTION
290  Replace wom Digester Air Diffusers 3501 Air diffusers in the aeration system disburses air
346 David Walker 16" Water Main Extension 3301 Design of 16" water main extension - David Walker Dr., East on Old 441 to Bay Rd
454 F. Coliform Recirculation Water Bath 3503 Equipment replacement for TNI Certified analysis that no longer conforms to the requirement
456 Electronic Balance 0.1mg 3503 Equipment replacement for TNI Certified analysis that no longer conforms to the requirement
507 Ford Escape - Replacing a 2001 Ford Ranger 3501 Replace vehicle for Wastewater Treatment
509 Analytical Batance 3503 Weight scales for samples
510 CBOD Incubator 3503 Incubator for required samples
511 Ford Escape - Replacing a 2007 Sport Trac 3503 Replacement vehicle for Lab
513 Ground Penetrating Radar 3504 Used for locating lines in ground
514 F450 w/ Utility Bed & Crane - Replacing 2004 F250 3504 Replacing Wastewater Collections vehicle that is costly to repair
515 Radio Detection CL + Receiver 3504 Metal detector
516 By-Pass Pump for Emergencies 3504 Used during heavy rains
517 Wacker Jumping Jack Tamp 3504 Used to get ground density
518 ARV Replacement on Sewer Force Mains 3504 Replace valves in sewer lines
519 Replace Lift Station Fence 3504 Install white PVC fence around Lift Station
520 Lane Park Expansion 3504 Install new service down SR 19 to Lake Park Rd, for new customers
521 WM Old 441 David Walker to Bay Expansion 3504 Install new service for potential new customers
Total Wastewater Facilities & Improvements $ 19,172,730
Reuse/Reclaim Water
11 Reclaimed Water Service Area Expansion 3502 Expand network of reclaimed water distribution mains within the City's service area
292 Incubator/Oven/Refrigerator Replacement (Contingency) 3502 Replace incubator/oven/refrigerator if needed
293 Visoturb TSS Probe (Contingency) 3502 Replace Visoturb TSS Probe if needed
522 TSS Analyzer 3502 Analyzes effluent per regulatory requirements
523 Canopy for Training Room Slab 3502 Cover eating area outside
Total Reclaimed/Reuse $ 5,210,500
Solid Waste
48 Garbage Trucks/Equip Vehicles 3401 Automated Trash/Garbage collection vehicles with side arm
59 Public Works Facility 3401 Public Works Facility to house Generat Services, Parks Maintenance, Fleet, and Solid
Waste Departments
209 12'x32' Poriable Wooden Shed 3401 Portable wooden shed to be used as an office/breakroom/training building at Caroline Plant
300 _ Refurbish Auto Automated Side-Loader 3401 Can include hydraulics, re-painting, perform overhead or in-frame rebuild on engine
378 Refurbish Claw Truck 3401 Can include hydraulics, re-painting, perform overhead or in-frame rebuild on engine
379 Claw Truck Replacement 3401 Replaces unit 612 - 1999 GMC Claw truck with 61,000 miles
380 F150 Truck to Replace F250 3401 Replaces old F250 truck with a new F150 truck
524  Repairs to City Car Wash 3401 Repairs outside of monthly maintenance contract
525 Repair Ramp at Car Wash Entrance 3401 Repairs needed to the car wash entrance ramp
Total Solid Waste $ 3,700,202
Stormwater
49 Downtown CRA Stormwater Upgrades 3801 Stormwater interceptor along Ruby Street, new treatment pond, and future collection
51 Fox Run Drainage 3801 Storm drainage improvements to Fox Run Subdivision - address flooding issues
74 Lake Francis Stormwater Upgrades 3801 Upgrade and enhance Stormwater infrastructure at the Lake Francis_Subdivision
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. Program Dept. PROGRAM DESCRIPTION
149 Street Sweeper 3801 Heavy Equipment Vehicle for use in cleaning City Streets - keeps stonm drains free of debris
152 Fox Run Stormwater Upgrades 3801 Storm drainage improvements to Fox Run Subdivision - address flooding issues
210 Windridge Drainage Improvements 3801 Upgrade storm line and add a curb and gutter to direct water to a drain
211 Cleaning of Jack's Pond 3801 Remove invasive weeds from retention pond due to overgrowth
212 Cleaning of Fox Run Storm Lines 3801 Clean, maintain a 54x35 storm line located in center of Fox Run subdivision
213 Birch / Cedar Drainage Improvements 3801 Install new storm lines, drains, curbs and gutters at the intersection of Birch and Cedar Ave
214 Front End Loader (Split w/ Water & Wastewater) 3801 544 John Deere loader to be used by Water, Wastewater, and Stormwater departments
215 Replace Vehicle #325 w/ F550 Crane Truck 3801 Replace existing 2007 Ford F250 with a 2016 Ford F550 with a crane
382 Sinclair Ave Drainage Improvements 3801 Storm drainage improvements to Sinclair Ave - address flooding issues
457 Vac Truck 3801 Replace old Vac Truck
531 Delaware Street Drainage Improvements 3801 Storm drainage improvements to Delaware Street - address flooding issues
Total Stormwater $ 12,369,000
General Government

72 Self-Contained Breathing Apparatus (SCBA) Replacement 2201 Self-contained breathing apparatus (SCBA) replacement

73 Rescue Boat Replacement 2201 Replace current rescue boat with new boat and fire pump

75 Ladder Truck Replacement 2201 Replace existing tadder truck with a new ladder truck

78 Major Collection Books for Library 7101 Fiction and non-fiction books, children's materials, DVD's, MP3's, audio books, etc.

79 Fire Inspector Vehicle Replacement 2201 Replace Fire Inspector's vehicle with a new vehicle
127 Employee Clinic - HR 1701 Health Clinic for City Employees - could reduce health costs
128 Digital imaging System - City Clerk 1601 System for electronic digitizing of all City Records - reduce paper records
132 Police Vehicles 2101 Replacement and new Police vehicles

33 Video Cam for Police Dept. 2101 Video Camera for Police Department to address Security & Safety Needs
134 __ Replace Fire Truck 2201 Fire truck for firefighting needs
69  Agenda Management Software 601 Software to provide electronic agendas for ease in changes and new agenda items, etc.
171 UB Line Printer Replacement 301 Replace Utility Billing Line Printer used for large report print jobs - billing records
172 Mobile Lite Filing Solution 1301 Updated filing system in finance to all for ease in filing and file retrieval - old system sticks &
drawers to not close properly
180 Vehicle Replacement #111 Truck 1901 F450 to replace #111 - 1994 fire rescue truck that was transferred to Fleet
200 Exchange Server Update Software 1302 Replace exchange server to continue security updates and compliance
204 Digital Upgrade of Parking Garage Business Sign 1501 Upgrade to the Parking garage business sign
217 Cisco Router System for PD 1302 Replace router to continue security updates and compliance due to end of life product
218 Kiosk Signs Digital Upgrade for Downtown 1501 Upgrade of Downtown kiosk signs / parking garage sign to digital form
219 New Digital Kiosk Signs for Alfred & Caroline 501 Digital kiosk signs for Alfred and Caroline streets
20 Records Management Software & Cloud Hosting 601 Used for more efficient record retrieval for public records requests and staff research
221 Kubota RTV 1901 Kubota RTV (rough terrain vehicle)
222 Ford Transit Compact Minivan to Replace Ford Ranger 1901 Replacement vehicle for Fieet staff
223 Rehab Claw Truck #701 1901 Repair / replace old and wom parts on Claw Truck #701
224 Police M ge Board & Traiter 2101 Mobile message board and trailer
General Government (continued)

226 Laser Crime Scene & Traffic Homicide Scanner 2101 3D laser scanner for crime scene investigation and crash reconstruction
228 Replacement Truck 1301 Replace truck used for meter reading
232 Vehicle Replacement #102 Truck 1901 Replace Vehicle for Fleet Division - Truck
233 Unmarked Police Cars (2) 2101 Replacement and new unmarked Police vehicles
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. Fmgram Dept. . PROGRAM DESCRIPTION

234 Vehicle Replacement #123 for General Services 4101 Replace aging work vehicle in General Services (Truck)

236 Vehicle Replacement #135 for General Services 4101 Replace aging work vehicle in General Services (Truck)

237 General Services Work Barge 4101 Replace work barge for General Services used for services structures over the water

240 Replacement Vehicle 2103 Replacement truck for Code Enforcement

243 Replace Pumps at Hwy 441/SR 19 Fountain 4101 Replace pumps at fountain at City Gateway on US441

244 Replacement Event Cart 2201 Replace cart used during events

245 Fit Mask 2201 Fit mask testing machine for Firefighters

247 Stump Grinder 4101 Purchase new stump grinding attachment for existing Bobcat

248 F250 to Replace Unit #123 4101 Purchase replacement truck for transport of General Services staff and equipment

249 Compact Asphalt Infrared Patching Trailer 4102 Compact asphalt infrared patching frailer for road paving and repair

250 Pavement Striper Line Laser 4012 Pavement striper line laser |V 3900 S.W.

251 Hot Water Pressure Washer 4102 Self contained/mobile Northstar hot water pressure washer

252 Kubota RTV Utility Vehicle 4102 Kubota RTV (rough terrain vehicle)

255 Ford F250 Extended Cab 4x4 4102 New truck for Streets staff

256 Vehicle Replacement #470 for Parks with F450 7201 F450 crew cab truck to replace 1992 F450

257 Kubota RTV Utility Vehicle 7201 Kubota RTV (rough terrain vehicle)

258  Vehicle Replacement #471 with F150 7202 Replace 1996 Ford F150 with newer mode!

259 Digital LED Marquee Sign at Recreation Office 7202 Digital LED marquee sign for recreation office to promote programs, events, efc.

260 Active Network Recreation Software Program 7202 Soﬂwarg program for automatinq activity registrations online, equipment lending, facility
reservations and league scheduling

262 GIS Based Building & Planning Software 1501 Software used for GIS based building and planning services

305 Rolling Jacks - Handles 15,000 |bs. (2 each) 1901 Replace aged rolling jacks due to safety issues

400 Vehicle Replacement #112 Truck 1901 Replace older vehicle

402 Portable Combination Welder 1901 To replace 1983 welder for reliability and safety reasons

411 Heavy Truck Tire Changer Replacement 1901 Replace due to age and upgraded safety measures

412 Scan Tool Replacement 1901 Replace Scan Tool for diagnostics on Vehicles with upgraded version

413 2-Post Lift - Replacement 1901 Replacement will be needed to due age and possible safety issues

414 27,000 ib. Lift Replacement 1901 Will need to be replaced due to age and repair issues

415 12 x 24 Portable Building - Lube Room & Tire Storage 1901 Portable building to be used as a lube room and tire storage that will replace 1977 pod

416 A/C Recovery Unit Replacement 1901 Will need to be replaced due to age and repair issues

417 50,000 Ib. Lift Replacement 1901 Will need to be replaced due to age, repair issues and safety concems

431 Vehicle Replacement #118 for General Services 4101 Replace older vehicle

432 Vehicle Replacement Sportrac for General Services 4101 Replace older vehicle

433 Utility Bed for General Services Truck #130 4101 Secure tool storage and material stock storage on truck

434 2.0 Yard Loader Replacement 4101 Replace 1989 Kobelco Loader with John Deere 344K 2.0 Yard Loader

435  Kubota RTVI00XT 4101 Equipment to transport to parks/rights-of-way not accessible to full-size vehicles

437 90hp Marine Engine Replacement 4101 Replace 1988 90hp Mercury outboard that is past its useful life
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

No. Fmgram Dept. PROGRAM DESCRIPTION
General Government {continued)
439 20' Reach Autocrane 4101 Needed .ﬂ.)r safety at extended heights/Christmas decorations. To be installed on GS Truck
#118 or if's replacement _ _
443 Bobcat S570 Skid Steer Loader 4101 l;/ils:(t-i:lupse loader to be used with multiple depariments for hauling, land clearing, and debris
444 Hydraulic Pipe Bender 4101 Used for build/repair conduit, electric, pipe, handrails, custom fabrication
445 Clamshell for 544 Loader 4104 Zﬁ:‘;ﬁ::;? to be used with multiple departments for debris pick-up, material hauling and
446 Gerber Thermal Printer and Software 4101 Digital printing system for signs and markings
447  Tandem Axte Dump Trailer 410 Utility trailer for transport of materials, equipment, and emergency response needs
452 Vibratory Compact Roller 4102 Caterpillar CB14 - asphalt compactor
456 Reference Books for Library 710 Bi-annual almanacs, business directories, atlas & supplements to update collection
458  Document Scanning 1601 To support paperiess initiatives and better access to city documents and utility maps
459 Kubota Lawn Mower 7201 New mower needed to replace old mower not functioning at optimum level
532 Fiber Optic Switches (2) 1302 Stabilize connectivity to park cameras
533 Hard Drive Storage - 34 Terabytes 1302 Additional storage space to accommodate additional video feeds
534 Wooton Park Alley History Memorial 1501 Memorial with alley history descriptions that will be located at Wooton Park
540 APX 6000 Project 25 Portable Radio(s) 2201 Mission Critical Wireless and GPS location tracking in a small, P25 Phase 2 capable radio
541 Replace Battalion Vehicle 2201 Replace old Battalion vehicle
542 Vehicle Replacement #130 for General Services 4101 Replace 2006 F250 4x2 extended cab with equivalent vehicle
543 Utility Bed for Truck #132 4101 Utility bed needed for secure tool & stock storage on truck
544 Utility Bed for Gen #133 4101 Utility bed needed for secure tool & stock storage on truck
545 Utility Bed for Gen #135 4101 Utility bed needed for secure tool & stock storage on truck
546 Utility Bed for Gen #137 4101 Utility bed needed for secure tool & stock storage on truck
549 Replace Backhoe 4101 Replace aged and womn backhoe to improve efficiency and eliminate down time due to
550 Rehab Large Bucket Truck #126 4101 Rehabilitation of truck with extend the life of equipment and lower maintenance costs
551 Graphtec 42" Cutter w/ Stand 4101 Needed in the production of large banners and oversized banner materials
552 Replacement Office Fumniture 4101 Replace chairs, desks, and filing cabinets
554 Tandem Axle Dump Trailer 4102 7'x14' Tandem Axle Dump Trailer for multi-use transport of materials and equipment
555  Replacement 24' Utility Trailer 7201 Replacement trailer to hold 3 lawnmowers
556 Replacement 7-Ton Trailer 7201 Replacement trailer
557 Replacement Crosley Trailer 7201 Replacement trailer
558 Replacement Kubota Loader #429 7201 Replace 1995 Kubota Loader with equivalent
559 Replacement Kubota Loader #437 7201 Replace 1999 Kubota Loader with equivalent
560 Replacement Kubota Mower #446 7201 Replace 2003 Kubota Z21 lawnmower with a Kubota Z326 lawnmower
561 Replacement Kubota Mower #4438 7201 Replace 2005 Kubota Z21 lawnmower with a Kubota 2326 lawnmower
562 Replacement Kubota Mower #465 7201 Replace 2003 Kubota Z21 lawnmower with a Kubota 2326 lawnmower
563 Replacement Kubota M9000 Tractor (2006) 7201 Replace 2006 M9000 Tractor
564 Replacement John Deere Tractor (1994) 7201 Replace 1994 John Deere Tractor
565 Replacement Dump Truck F450 (1995 F450) 7201 Replace 1995 F450
566 Vehicle Replacement #428 for Parks 7201 Replace 1994 1500 Crew Cab truck with new F250 Crew Cab truck
567 Vehicle Replacement #462 for Parks 7201 Replace 1994 1500 truck with new F250 truck
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CITY OF TAVARES
CAPITAL IMPROVEMENT SUMMARY

“No. Program Dept. PROGRAM DESCRIPTION

568 Vehicle Replacement #469 for Parks 7201 Replace 1994 1500 truck with new F250 truck

569 Vehicle Replacement F250 for Parks (2001 F250) 7201 Replace 2001 F250 with new F250 truck

570 Vehicle Replacement F250 for Parks (2003 F250) 7201 Replace 2003 F250 with new F250 truck

571 Vehicle Replacement F250 for Parks (2006 F250) 7201 Replace 2006 F250 with new F250 truck

572 Vehicle Replacement F250 for Parks (2005 F250) 7201 Replace 2005 F250 with new F250 truck

573 Vehicle Replacement Utility Truck for Parks (1993) 7201 Replace 1993 Utility truck with new Utility truck

Total General Government $ 5,782,207

Total Requested Projects

$ 110,499,653
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Why can’t we move that $133,000 away from West Main Street and put it towards roads? Is it
possible to complete all West Main Street streetscape with the $97,737?

There is currently $175,000 budgeted for roads (page 147, account number 541.63-30). The
Council can elect to move the $97,737 to roads.

Page 80 —515.64-25: Digital upgrade of wayfinding sign. There were two for $20,000 but then did
a budget cut of $10,000.
There is $10,000 budgeted for one of the two digital wayfinding signs.

Page 96 — 515.41-10: Why is there $144 for a Nextel phone with no one using it?
Staff will remove item from the Public Communications budget.

Page 96 —515.45-10: Why is there liability insurance for a positon that is nonexistent?
Liability insurance is a lump sum amount that is divided among the departments. This amount
will removed from Public Communications and reallocated to the other departments.

How much is being spent for Light Up Main Street {Christmas parade/event)?
$12,474 — Page 140 - 541.48-22 for decorations and lighting

$16,500 — Page 182 — 572.48-20 for entertainment, awards, and operating costs
$28,974 Total

Page 156: There is a Youth Specialist for the Library. What does a Youth Specials person do, what
does it cost, and can we do without that position and move any salary benefits for that position to
roads?
On January 20, 2016, Council approved the part-time Youth Services Aide position to become a
full-time position. The annual salary of the position is budgeted at $25,377 a year (512.2003 an
hour).
The Youth Services Specialist position is a crucial position for children most importantly, for
customer service, patron satisfaction, and the overall success of the library. Since City Council
approved the upgrade to this position from part-time to full-time on January 20, 2016, the
statistics for reference questions, programming, youth attendance and participation have grown
exponentially.
e The Youth Services Specialist performs a myriad of tasks involving literacy activities for toddlers
through teenagers.
e Story time, both in English and Spanish, are offered along with arts and crafts, Zentangle Art
Club, Manga Drawing Club, Wii and Board Games, and monthly teen seminars.
e For the first time in many years at the library, teenagers are behaved and are engaged. Calls
to the Police Department have plummeted.
e Other offerings for youth include STEM ACTIVITIES (science, technology, engineering,
mathematics); a science based craft every week; Minecraft Club every week; Lego Club every
week and LITERACY ACTIVITIES which include sustained silent reading and Book to Video
Club. There are, on average, two or more programs presented every day for children, tweens
or teens.
e Provides Outreach Services to the community.
Previous part time staff did not have the time to perform this service. Since the addition of a full
time staff member outreach has been provided to the following:
Tavares High School
Tavares Middle School






10.

11.

12.

13.

Why is the expense for the Library expansion in the budget when we have a grant for it?
$237,970 in matching revenue is found on page 31, account number 338.05-00, Library Impact
Participation. Expense is on page 162, account number 571.64-25.

Page 169: In 2014-2015 the actual budget had $18,800 in overtime. Is $10,000 enough and what
will be done to ensure that it does not go over budget?
Director will work to meet targeted budget.

Page 170 —572.34-10: Is the $23,500 needed for Caroline Street maintenance if the project won’t
be done by October?

Conceivably the contract for the Caroline Street project can be awarded the second meeting in
August. The project could potentially starting in September and wrapping up by December.
There will need to be an amount budgeted to cover the maintenance cost from that point on.
Any savings of this line item will go to reserves.

Page 183 —572.48-60: Boo Festival, is budgeted for $13,000 when the entire event was done for
$5,000 last year. Why the dramatic increase?

The Fall Festival last year was planned by city staff over a six-week period with resuits that
surprised everyone. With a total budget of $6,000.00, hundreds of people were served. Itis
anticipated that this number will grow every year. In order to maintain this level of service while
serving an increasing number of people, it will be necessary to increase the budget for this event.
Musical entertainment is being proposed to be incorporated into this event.

At last year’s event, long lines for hay rides and games existed and due to the volume of guests,
the city ran out of candy as well as did the businesses who generously handed out candy.












16. Page 263 — Road Improvements Fund 153:
This is a new fund starting this budget year to help build up money for large road paving projects.
The budget includes a transfer of $10,000 this year to start funding. $175,000 has been
budgeted for road paving and can be found on page 147 of the Proposed Budget under account
541.63-30 (Paving).

17. What is the commemorative pins?
(City of Tavares pin — Department by Department “Collectables”)
Commemorative Pin Program handout:



PIECES OF HISTORY

I always have been, and always will be, a person who enjoys history. The knowledge of
our past brings about an understanding of where we were and what we did to get us to where we

are today. I think that people long for that connection between today and a time in the past —
something tangible.

I always have also been, and always be, a proud citizen of Tavares. I was raised here,
went to school here, played sports here, and now I am working, coaching, and raising my family
here. I truly believe this is a special place and that the people of this City love to identify
themselves with or as being from Tavares.

I propose that we begin a unique Pin Program which will serve our commumty and
guests alike. Tt will serve numerous purposes to all of those who participate as well as the
opportunity to fellowship and trade amongst each other. There can be many ways to display the
pins; on hats, lanyards, lapel pins, tie tacks, purses, pin bags, or even broaches. It appeals to
young and old, male and female, all of which will collect, eam, and display their pins in
whatever manner they choose. The following is a list of ideas as to how the pins may be utihzed:

s COMMEMORATIVE PINS FOR RECURRING EVENTS — our city functions and
privaie events, July 4%, Christmas Celebration, Halloween Boo Event, Gala Events,
Sumnyland Antique Boat Festival, Classic Race Boat Regatta(s), Planes, Trams, and
Barbecue - new pins each year, highlighting the event theme, can be a great revenue
generator — cost $1.50-82.00 to make and sell for $5.00- $10.00

s COMMEMORATIVE PINS — inaugural events such as The Limelight Project. new
building opening, nbbon-cutting, anmversary dates, centenmal events

s SPECIAL EVENTS — Father/ Daughter, Mother! Son — pin could be given as part or in
place of a ticket for the event

¢ TAVARES PUBLIC LIBRARY — incentive pins for reading, 50 books, 100 books, and
50 on

s PARKS AND RECREATION — Tavares Babe Ruth League — all participants receive a
pin at registration, Parks Visitor Pin — scavenger hunt at Nature Park, Aesop’s Park. stc.

s BUSINESS PATRON PIN — Local businesses such as Ruby Street Grille, Jones
Brothers, 0"Keefe's Irish Pub, Puddle Jumpers, have their own pins made and give to
those who dine or utilize a service a certamn number of times

¢ TAVARES POLICE AND FIRE — have pins to give to those who complete a volunteer
service program or Jr. Officer/ Jr. Firefighter

e PAVILION ON THE LAKE — logo pin, or = I got married = at the Pavilion

s MUNICIPAL DEPARTMENTS — Water Department — Tavares Water Bottle, Sanitation
— Garbage Truck, etc.

e CITY EMPLOYEE SERVICE PINS — 5, 10, 15, 20 year pins

People love to collect things. It doesn’t matter what 1t 18. Giant companies, grocery store
chains_ sports teams, and many national organizations market themselves through collectible
programs._ Tt gives those collecting a yeaming to return for the next item in the collection and a




































AGENDA TAB NO. 17

AGENDA SUMMARY
TAVARES CITY COUNCIL
JULY 20, 2016

SUBJECT TITLE: City Administrator Report

OBJECTIVE: To inform Council on city related matters.
SUMMARY: Will be presented at meeting

City Council August 3, 2016 — 4:00 p.m.

Regular Meeting & City Council Chambers

Budget Workshop

Library Board August 17, 2016 — 2:30 p.m. — Library Conference Room
Planning & Zoning August 18, 2016 — 3:00 p.m. — City Council Chambers
Board

Code Enforcement July 26, 2016 — 5:00 p.m. — City Council Chambers
Hearing

CITY SPONSORED OR AFFILIATED EVENTS

Tavares Chamber
Business of the Year
Gala

September 8, 2016

Rifles, Rails & September 23-25, 2016 — Wooton Park
History

Un-Boo-Lievable October 28, 2016 — 6 pm to 9 pm

Family Fall Festival | Wooton Park

Monster Splash October 29, 2016

Hydro-Turf Jet Ski November 5-6, 2016 World Championship
General Election November 8, 2016 (City Hall is a Precinct)

Tavares Chamber
Taste of Tavares

November 10, 2016

CRA Fall Thunder November 18-20 — Wooton Park

Regatta

Christmas Parade & December 3, 2016

Celebration Parade at 5:00 p.m. on Main Street
OTHER COMMUNITY EVENTS

Red for Ed July 26, 2016 — Wooton Park — Lake County Schools

Fight for the Cure August 27, 2016 — Wooton Park

Chamber Business July 27, 2016 — Civic Center 11:30 — 1:30

Luncheon

MDA Walk September 17, 2016 — Wooton Park

Rocktober Fest October 8, 2016 Wooton Park




OTHER OUTSIDE AGENCY MEETINGS

Lake County League
of Cities

Friday, August 12,2016 — 12:00 noon
Elks Lodge




AGENDA SUMMARY
TAVARES CITY COUNCIL
July 20, 2016

AGENDA TAB NO. 18
SUBJECT TITLE: City Councilmembers Report

OBJECTIVE:

To inform Council on city related matters.

SUMMARY:

Council will be offered an opportunity to provide a report at the meeting.
OPTIONS:

N/A

STAFF RECOMMENDATION:

N/A

FISCAL IMPACT:

N/A
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