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CITY OF TAVARES 1 
MINUTES OF REGULAR COUNCIL MEETING 2 

JUNE 3, 2015 3 
CITY COUNCIL CHAMBERS 4 

4:00 p.m. 5 
 6 

COUNCILMEMBERS PRESENT     ABSENT 7 
 8 
Kirby Smith, Mayor   9 
Bob Grenier, Vice Mayor 10 
Lori Pfister, Councilmember       11 
Lisa Johnson, Councilmember 12 
Robert Speaks, Councilmember 13 
 14 
STAFF PRESENT 15 
 16 
Nancy Barnett, City Clerk 17 
Robert Q. Williams, City Attorney 18 
Chris Thompson, Public Works Director 19 
Joyce Ross, Communications Director 20 
Tammey Rogers, Community Services Director 21 
Jacques Skutt, Director of Community Development 22 
Stoney Lubins, Police Chief 23 
 24 
 25 
I.  CALL TO ORDER 26 
 27 
Mayor Smith called the meeting to order at 4:00 p.m.  28 
 29 
Il. INVOCATION AND PLEDGE OF ALLEGIANCE 30 
 31 
Chaplain Carlos Colon, Tavares Fire Department, gave the invocation and led those present in 32 
the Pledge of Allegiance. 33 
 34 
Mayor Smith noted the hearing devices available at the entrance table and requested that cell 35 
phones be silenced. He asked those who wished to speak to Council to fill out the form provided 36 
at the door. 37 
 38 
IlI. APPROVAL OF AGENDA 39 
 40 
Mayor Smith asked if there any changes to the agenda. 41 
 42 
MOTION 43 
 44 
Lori Pfister moved for approval of the agenda, seconded by Bob Grenier. The motion 45 
carried unanimously 5-0. 46 
 47 
IV. APPROVAL OF MINUTES   48 
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 1 
Tab 1) Minutes of May 20, 2015 Regular Council Meeting 2 
 3 
Deferred 4 
 5 
V. PROCLAMATIONS/PRESENTATIONS 6 
 7 
Vl. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EX PARTE 8 
COMMUNICATIONS 9 
 10 
Attorney Williams advised that Tabs 3 and 4 (Variance for garage apartment and for set back) are 11 
quasi judicial. He swore in those who wished to give testimony. Council indicated no ex parte 12 
communications regarding these variance applications. 13 
 14 
Vll. READING OF ALL ORDINANCES/RESOLUTIONS 15 
 16 
Ms. Barnett read the following ordinances by title only: 17 

 18 
ORDINANCE 2015-11 19 

 20 
AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, AMENDING THE 21 
CITY'S LAND DEVELOPMENT REGULATIONS  BY AMENDING  CHAPTER 23,  22 
DIVISION 3, SECTION 23-14, IMPACT FEE WAIVERS; PROVIDING THAT  CITY 23 
IMPACT FEE WAIVERS MAY BE GRANTED AS AN ECONOMIC 24 
DEVELOPMENT INCENTIVE ONLY FOR LARGE COMMERCIAL SEAPLANE 25 
ENTERPRISES;  DEFINING “LARGE SEAPLANE COMMERCIAL 26 
ENTERPRISES”;  PROVIDING FOR SEVERABILITY; PROVIDING AN 27 
EFFECTIVE DATE. 28 

RESOLUTION 2015-07 29 
 30 

A RESOLUTION OF THE CITY OF TAVARES, FLORIDA, GRANTING A 31 
VARIANCE TO THE CITY OF TAVARES LAND DEVELOPMENT REGULATIONS 32 
BY ALLOWING A SINGLE FAMILY USE TO EXTEND OVER AN EXISTING 33 
DETACHED GARAGE (IN-LAW SUITE) FOR PROPERTY LOCATED AT 939 34 
DORA AVENUE; SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS 35 
ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE 36 
DATE. 37 

 38 
 39 

RESOLUTION 2015-08 40 
 41 

A RESOLUTION OF THE CITY OF TAVARES, FLORIDA, GRANTING A 42 
VARIANCE TO THE CITY OF TAVARES LAND DEVELOPMENT REGULATIONS, 43 
MINIMUM REAR YARD SETBACK FOR A RESIDENTIAL SINGLE FAMILY (RSF-44 
A) ZONING FOR PROPERTY LOCATED AT 1320 LAKE DORA DRIVE, TAVARES, 45 
FL; SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED 46 
BY THE CITY OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE DATE. 47 

 48 
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RESOLUTION 2015-09 1 
 2 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF TAVARES, FLORIDA, 3 
AUTHORIZING THE EXECUTION OF A CONSERVATION EASEMENT AND 4 
ACCESS EASEMENT TO THE ST. JOHNS RIVER WATER MANAGEMENT 5 
DISTRICT; SUBJECT TO THE RULES AND REGULATIONS ORDAINED BY THE 6 
CITY OF TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE. 7 

 8 
VIII. CONSENT AGENDA 9 
 10 
IX. ORDINANCES/RESOLUTIONS 11 
 12 
Second Reading 13 
 14 
Tab 7) Ordinance #2015-11 – Impact Fees Waiver for Large Commercial Seaplane 15 
Manufacturers  16 
 17 
Mr. Skutt stated that City Council adopted Ordinance #2011-05 that added a new community 18 
economic development initiatives chapter to the Land Development Regulations which provided 19 
for a number of economic incentives. One of the incentives was the waiver of impact fees. The 20 
City successfully pioneered this concept and then incrementally starting re-implementing the fees 21 
to the full cost last summer. A residual general statement remains in the regulations that 22 
authorizes the City Council to waive impact fees on a case by case basis. There is a need for 23 
guidelines and criteria that would assist the Board on whether or not to waive impact fees. 24 
 25 
He said the city first implemented this program when it was competing with other cities for a large 26 
seaplane manufacturer who desired to relocate from California to Florida. The general waiver was 27 
inserted into the regulations to specifically incentivize that company and others that might follow. 28 
Ultimately although that manufacturer chose not to relocate to Florida, Tavares, as America’s 29 
Seaplane City, would realize economic benefits if a large enterprise would locate in the city. 30 
 31 
The proposed ordinance clarifies that this incentive is applicable to a seaplane commercial 32 
enterprise that is subject to capital charges in excess of 25 ERU’s or which hires 25 or more full 33 
time employees. Staff recommends approval. 34 
 35 
MOTION 36 
 37 
Lori Pfister moved to approve Ordinance #2015-11, seconded by Bob Grenier.  38 
 39 
The motion carried unanimously 5-0. 40 
 41 
Tab3) Resolution #2015-07 – Variance to Allow a Single Family Use to Extend Over an 42 
Existing Detached Garage (in-law suite) – 939 Dora Avenue 43 
 44 
Mr. Skutt said this variance has been received from Richard Fetter to allow for the conversion of a 45 
loft over an existing detached garage to an in-laws suite at 939 Dora Avenue. He said the garage 46 
was constructed in 2008 and located in the rear yard of the property abutting the rail lines. The 47 
garage has external stairs leading to an upstairs storage loft and deck area. The applicant 48 
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proposes to add a dormer to the upstairs area and to convert this floor space into a dwelling suite 1 
to be occupied by his in-laws during the winter months. The property is zoned RSF-1 Residential 2 
Single Family and although a guest apartment is not a permitted use, a single family use is a 3 
permitted use. He said provided there are no objections by existing neighbors, staff is supportive 4 
of this variance. 5 
 6 
Mr. Skutt said on the May 21st meeting, the Planning & Zoning Board suggested the proposed 7 
resolution be amended by adding a condition that under no circumstances shall the dwelling suite 8 
be rented out or occupied by a third party or unrelated person. This amendment was made and 9 
the Board voted unanimously to recommend approval. 10 
 11 
Councilmember Pfister asked if the owner cares about this condition as it would be attached to 12 
the property going forward. She asked about the existing code. 13 
 14 
Attorney Williams noted the code dictates that in all of the single family neighborhoods, there can 15 
only be one family in that home. The home cannot be divided into a duplex and rooms are not 16 
supposed to be rented (i.e. a boarding house scenario). He said this would mirror a similar law in 17 
the county for a mother in law suite. 18 
 19 
Richard Fetter – Owner – 939 Dora Avenue 20 
 21 
Mr. Fetter said he does not have any objection to the restriction and he did not plan to sell the 22 
property any time soon. 23 
 24 
Mayor Smith asked if there would be a third vehicle trying to get access to the back of the 25 
property. Mr. Fetter said it is a possibility and he was considering putting in a driveway later on. 26 
 27 
Councilmember Pfister asked if there was a limitation on how many cars can be on the property. 28 
Attorney Williams said the City dictates where cars have to be parked (i.e. not the front yard, 29 
easement, etc.) Mayor Smith asked Mr. Fetter for confirmation that the proposed apartment 30 
would be a mother in law suite and Mr. Fetter said that was correct. 31 
Councilmember Speaks asked about the noticing and whether there had been any comments 32 
from the neighbors. Mr. Skutt said there was one question at the Planning & Zoning Board but no 33 
objections. 34 
 35 
MOTION 36 
 37 
Robert Speaks moved to approve Resolution #2015-07, seconded by Bob Grenier. The 38 
motion carried unanimously 5-0. 39 
 40 
Tab 4)  Resolution #2015-08 – Variance for Setback of 44 Feet from Edge for Construction 41 
of Sunroom at 1320 Lake Dora Drive 42 
 43 
Mr. Skutt said this is a variance application from Barry Ward for reduction of the required 44 
minimum rear yard setback of 50 feet to a natural body of water for property located at 1320 Lake 45 
Dora Drive. The owner wishes to demolish an existing wooden screen room and replace it with a 46 
new aluminum screen room located in the rear of the home. The proposed rear yard of the new 47 
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room will be 44 feet from the rear yard lot line. This property is a legal non-conforming undersized 1 
lot for the RSF-A zoning district. The city has approved other setback variances in this area. 2 
 3 
On May 21st the Planning & Zoning Board voted unanimously to recommend approval and staff 4 
recommends approval. 5 
 6 
MOTION 7 
 8 
Lori Pfister moved to approve Resolution #2015-08, seconded by Robert Speaks. The 9 
motion carried unanimously 5-0. 10 
 11 
Tab 6) Resolution #2015-09 – Dedication of Conservation Easement and Access Easement 12 
to St. Johns Water Authority for Squibb Park Property and Property at US 441 adjacent to 13 
Squibb Park off Dead River Road 14 
 15 
Attorney Williams advised that this matter is in conjunction with the Master Stormwater Plan for 16 
the pond that is in the process of being permitted located behind the jail. Because the wetlands 17 
are being disturbed the city must provide mitigation and the consultants have recommended that 18 
the city grant a conservation easement over existing city-owned property generally known as 19 
Squibb Park and the McLeod property. These were large pieces of property donated to the city 20 
years ago. He noted the property is already being maintained in a natural state and there are no 21 
plans to utilize it otherwise. He said Exhibit A which is in the packet depicts the access to Squibb 22 
Park where it comes off of Dead River Road. There is a small parking area and a small finger of 23 
easement that runs into the park. The parking area is being exempted from the easement in case 24 
the city decided to make improvements to the parking area. An access easement will be granted 25 
over the cross hatched area where the parking is located. 26 
 27 
Councilmember Speaks asked about any other deed restrictions. Attorney Williams said the deed 28 
restrictions were to leave the property in its natural state. 29 
 30 
MOTION 31 
 32 
Lori Pfister moved to approve Resolution #2015-09, seconded by Bob Grenier. The motion 33 
carried unanimously 5-0. 34 
  35 
Xl. GENERAL GOVERNMENT 36 
 37 
Tab 6) Library Board Appointments 38 
 39 
Mayor Smith requested to appoint Duane Demente to the Library Board and to re-appoint Martha 40 
Wilkins, Doris Ragan, and Martha Drees to the Library Board for the term 2015-2017. 41 
 42 
MOTION 43 
 44 
Robert Speaks moved to accept the Mayor’s appointments, seconded by Bob Grenier. The 45 
motion carried unanimously 5-0. 46 
 47 
XII. OLD BUSINESS 48 
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 1 
XIII. NEW BUSINESS 2 
 3 
XlV. AUDIENCE TO BE HEARD   4 
 5 
Betty Burleigh – 214 N. New Hampshire 6 
 7 
Ms. Burleigh reported that last month the Historical Society lost a life member, Leo Vaughn. She 8 
said that Mr. Vaughn was a Senior Chief Petty Officer, having served 30 years in the Navy during 9 
World War ll, Korea, and Viet Nam. He was a former Mayor and President of the City Council and 10 
a proud member of the Cherokee Nation. 11 
 12 
Historical Report: 13 
 14 
Ms. Burleigh said that in 1985, Jack Smith, son of Gene and Brenda Smith, was selected by the 15 
Cincinnati Reds in the Junior College draft. He attended Seminole College on a baseball 16 
scholarship for three years. 17 
 18 
XV. REPORTS 19 
 20 
Tab 14) City Administrator 21 
 22 
Attorney Williams said his first day as “Acting City Administrator” has been uneventful. He noted 23 
Mr. Drury’s daughter is graduating from the Cardozo Law School in New York City. 24 
 25 
Ms. Barnett noted the events are listed through November in the City Administrator report. 26 
 27 
City Clerk 28 
 29 
Economic Development 30 
 31 
Human Resources Director 32 
 33 
Public Works Director 34 
 35 
Finance Director 36 
 37 
Community Services Director 38 
 39 
Tab 15) City Council 40 
 41 
Councilmember Pfister 42 
 43 
Vice Mayor Grenier 44 
 45 
Vice Mayor Grenier commented that the Chicago Black Hawks are in the Stanley Club and the 46 
first game is tonight. 47 
 48 
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Vice Mayor Grenier said he would not be present for the next City Council meeting as he would 1 
be visiting his father. 2 
 3 
Historical: Mr. Grenier said that Doris Ragan holds the keys to the city of Tavares and twice has 4 
had Doris Ragan Day proclaimed by the Mayor. The first time was on June 2, 1981 by Mayor 5 
Eugene W. Glenn and then again on June 20, 2002 by Mayor Robert Speaks. In 2009 Ms. Ragan 6 
was inducted into the Lake County Women’s Hall of Fame. In addition yesterday 135 years ago, 7 
Major Alexander t. Clair Abrams brought his first parcel of property that would become the City of 8 
Tavares. He added that 50 years ago today in 1965 on Gemini IV, Astronaut Ed White, was the 9 
first person to do a space walk. 10 
 11 
Councilmember Speaks 12 
 13 
Councilmember Speaks said 50 years ago this Friday he graduated from high school and he will 14 
not be at the next meeting as he will be in Ohio at his 50th reunion. He noted that Cincinnati Reds 15 
was a great team. 16 
 17 
Councilmember Johnson 18 
 19 
Councilmember Johnson said there was an error on the City Administrator’s report in the events 20 
list: The Hydro Cross Finals should be changed to June 13 and 14th. She applauded the Tavares 21 
Police Department for capturing the driver recently arrested in a high speed chase that had the 22 
potential for harming many individuals. 23 

 24 
Mayor Smith 25 
 26 
Mayor said that on this day in 1539 Hernando De Soto claimed Florida for Spain and that in 1888 27 
the poem “Casey Strikes Out” was written. 28 
 29 
He added that today is National Repeat Day. 30 
 31 
Adjournment 32 
 33 
There was no further business and the meeting was adjourned at 4:32 p.m.  34 
 35 
Respectfully submitted, 36 
 37 
 38 
_________________________________ 39 
Nancy A. Barnett, City Clerk, MMC 40 
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