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CITY OF TAVARES
PUBLIC WORKSHOP
PARKING IN THE DOWNTOWN
MINUTES 
April 16, 2015
CITY COUNCIL CHAMBERS

COUNCILMEMBERS PRESENT					ABSENT
						
Lori Pfister, Councilmember			
Lisa Johnson, Councilmember							 

STAFF PRESENT

John Drury, City Administrator
Nancy Barnett, City Clerk
Chris Thompson, Director of Public Works
Jacques Skutt, Director of Community Development
Alisha Maraviglia, Senior Planner, Community Development
Bob Tweedie, Economic Development Director

OTHER

Rick Santoro, resident 

WELCOME

John Drury, City Administrator, welcomed all present to the public workshop to discuss parking on Main Street. He stated that Council was interested in hearing public input on this issue. He introduced Gary Santoro (Planning & Zoning Board Chairman) who would be the moderator of the meeting. He then introduced the staff present. He noted this meeting was advertised as a public meeting.

MODERATOR OPENING REMARKS

Mr. Santoro led those present in the Pledge of Allegiance.

Mr. Santoro welcomed all present to the meeting and discussed the purpose of the meeting which was to gain feedback from local business owners and residents related to parking on Main Street.

He stated the meeting would be in two parts:  The first part would be for those present to give their thoughts on the status of parking in the downtown and the second part would be to provide recommendations for solutions. He added that for those who wished to put their thoughts in writing to submit those to the office of the City Administrator as soon as possible or provide to him at this meeting. He invited public comment.

Part I – Status of Parking Situation

Vance Joachim, writer of Blog “Fiscal Rangers.Com”

· Noted he frequently observes the parking spaces filled
· Said he has already sent a letter to the City Council on the subject and will provide a copy to Mr. Skutt and the City Clerk
· The city will probably need to institute a time limit with parking signs in the downtown area
· First level of the parking garage – right now almost the entire lower first level is taken up with police and disabled parking spots and half of them are always empty. The city should negotiate with the county and see what can be done.
· Commented that the County has an employee policy that employees are to park on the third floor and up of the parking garage. Needs to be reaffirmed with the constitutional officers.
· Questions courtesy spaces for visiting police – There is a lot by the new court building (restricted) and another one at the probation office where spaces are available. 
· Discussed the American Planner’s Association and their recommendations for high density village type areas with walkable areas:  He said the City might ask to see what the original standards were for parking per employee in a downtown area versus the new standards.
· The city could buy more land and convert that to parking
· The city should do a survey of the parking capacity for all existing businesses with their employees  
· Street parking should probably be available mostly for business customers
· Businesses need to ask their employees to park in the parking structure or some designated area that is out of the downtown area
 
Mr. Santoro asked Mr. Joachim when he had noticed the parking issues, are they a specific time of the day or day of the week or any time. Mr. Joachim said he comes to the city for several meetings: Tuesday mornings when the County Board meets there are a lot of people; if the School Board meets they sometimes have events with 50 people getting an award but that is usually after hours. He said he has not looked at a pattern.

Linda Bennett, owner of the Ameriprise Financial office, 303 E. Main Street

· There is not really any handicapped parking near her and sometimes her clients cannot walk the extra half a block to get to the office
· When there is an event in the park, there is no parking at that end of the street
· There are no private signs for businesses for parking
· She said she is on four boards and the boards would like to have some of their functions at the pavilion but that parking is worse. There is no place to park without a long walk and if there is a group of people that are older, it is hard for them to get in and out
· There is a sign for the Pavilion coming in one direction around the circle but not the other direction so if someone does not know the area, some additional signing towards Mt. Dora would be helpful.
· As the downtown grows the parking issues will get more difficult (which is a good problem)

Lisa Johnson, Owner of EZ Nutrition, 101 W. Main Street

· Said she opened her new business in March on Main Street
· Sees sporadic issues in parking
· Concerned about the growth in the city and the need to find a solution now
· Is concerned about the local businesses who have elderly clients and handicapped clients and their access
· Suggested some limited time frames for parking; i.e. Monday through Friday in the area between the two traffic circles, 8 to 5 pm, two hour limited parking. If disabled would be able to get a permit or if the driver lived downtown would be exempt from limited parking.
· Noted it may be a few years before the new parking garage on the east end will be built and a solution needs to be found now

Ted Wicks, Wicks Engineering Services, 225 E. Main Street

· Has adequate off street parking for his employees and customers
· Problem in the past prior to the parking garage being constructed was people not observing the “reserved” signs. There has been less of a problem since the garage opened but still two or three people who violate that situation.
· Stated most of the spaces along the block of the Admin Building of the County fill in very quickly even on a regular day and that he has observed some county employees parking all day on the street

Lou Buigas, Hoity Toity Mercantile and resident

· Does not think there is an urgent problem with parking but feels there will be eventually with the new medical clinic opening up. Closer to the county building department and courthouse it is busier but there are spaces
· Said she is opposed to having a two hour limit. The purpose in the downtown is for people to shop and have a meal and two hours is not enough time.
· Maybe people who work for the county or that work in the area should have stickers on their cars and should should park in the parking garage.

Freddie Belton, business owner

· There is a big parking problem with the county employees
· Unless people have to pay for their parking they will stay as long as they want
· In favor of parking meters; the money could be used to fund downtown area needs
· Would not need individual meters; there is a system where there is a box and people pay there and get a sticker for their vehicle
· Has had problems with parking at his building at the Belton Financial Center. Has spent money on individual signs for the parking but there is still a problem with people trying to park in his lot who are not customers
· Understands the sheriff  has a problem with the parking of emergency vehicles
· The staff at the jail is there for 12 hours and some of their parking could be used for handicapped. There are staff parking at the west side of the jail who are parking for 12 hour shifts. They should be able to park in the parking garage. If there is a security issue the parking garage lights need to stay on longer.
· Handicapped parking for the courthouse. There is no traffic flow. If someone wants to drive up, they stop on Main Street to let people out and it causes a constant backup in the traffic. There are people crossing from the courthouse to the jail which is a problem.
· The parking plan for the handicapped for people who need to go inside the courthouse is not feasible. There are 10 or 12 spots over at the sheriff’s side where they can park but it is a long walk from that point over to the courthouse. He said he has observed people pulling into his lot trying to walk over to the courthouse. He said it would be nice to have a pull off area to drop off people but has been told it is a security issue.
· Another problem is the larger pickups: it is necessary to come to a stop to allow another vehicle to drive around a larger truck parked in the angle parking on Main Street
· The county should consider on the first floor of the parking garage some spots for large truck parking.

Mr. Santoro asked Mr. Belton if a majority of the problems that he has witnessed is being caused by the County. Mr. Belton said he could not say that. Mr. Santoro said he meant was it county business that appears to be causing the problem. Mr. Belton said people are just not used to using the parking garage versus in Orlando where people are accustomed to the garages.

Philip Bowmar– Owner of Do it Yourself Pest and lawn Care

· Does not have private parking but he does not have any problems with day to day parking; but has problems during the events. He tried putting out “reserved parking” signs but there is no way to enforce it. He said there needed to be something implemented to allow “reserve parking” for at least the businesses that have no private parking. Either a time limit needs to be implemented or allow the businesses to permit parking in front of their store only, at least for the events.

Part LL – Recommendations to Solve the Issues

Mr. Santoro asked the thoughts of business owners about limited two hour parking versus having a parking meter out front.

Phillip Bowman

Mr. Bowmar said the biggest disadvantage of the two hour limitation is that Main Street fills out instantly for events and that people will be there for that two hour window all day long so it would not help. The best thing would be to reserve spots for the businesses that have no private parking during the events.

Linda Bennett

Ms. Bennett said there is a day care business on Disston and she sees at least two or three cars parked on Main Street because they have no parking. She said she has no parking and she leaves the driveway for her other tenants. She said many times when clients come in they may spend over two hours and if there is no handicapped parking it creates a problem. She said she does not have a solution but the problem is more than just between the two circles and the government buildings. The parking issues on the entire Main Street need to be reviewed and a future plan needs to be developed.

Lou Buigas

Ms. Buigas said two hours is not enough. She said there are certain businesses that may not be Main Street driven. She said the reason events are held is to promote growth and economic development. If a business exists for a customer that has to run in and out quickly perhaps Main Street is not the ideal location.

Freddie Belton

Mr. Belton said he knew there would be an enforcement issue for the city which will also cost money.

Vance Joachim

Mr. Joachim said if two hours is not enough, why not three or four? The idea is not to have full time employees parking on Main Street all day. He questioned just enforcing it occasionally or hiring a local person or a retiree to be paid out of the collected fines. He suggested allowing the business owners to write the ticket or put a warning notice on the car.

Lisa Johnson

Ms. Johnson said her suggestion about time limits had been only for Monday through Friday which would not infringe on the Entertainment District which is normally only after 5:00 p.m. She noted the problem is not all county employees; she has observed some businesses whose employees park on Main Street all day long.

Lou Buigas

Ms. Buigas said she wished to clarify that the Entertainment District is 24-7 and there is a retiree community that comes from the Villages and other places during the day as well.

Linda Bennett

Ms. Bennett reiterated that she wants the pavilion to be successful but there is no place to park but on Main Street and its events are not only held at night. She said she would have no problem advising her employees and tenants that they would have to park in a parking garage if it were only a block away.
 
Rick Gonzales – business owner

Mr. Gonzales says he has space in Mr. Wicks’ parking area. He said the immediate solution would be if the city manager and the county manager instruct their employees not to park on Main Street and to ask the businesses to instruct their employees to do the same thing and try to make it voluntary.

Adjournment

Mr. Santoro thanked everyone for attending and invited Mr. Drury to close the meeting.

Mr. Drury thanked all those in attendance for expressing their thoughts and solutions. He noted the discussion had been respectful and held with decorum. He thanked those present for being good citizens on a very heated item. He said it will be a challenging job to solve this problem. He asked those present to visit other cities and observe what is being done and bring some of those ideas back. He noted every option to solve the problem has an unintended consequence. Mr. Drury said the recommendations will be developed into a future agenda summary for Council debate and there will be information on the city’s web site.

The meeting was adjourned at 6:45 p.m.

Respectfully submitted,


___________________________
Nancy Barnett, MMC
City Clerk
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