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CITY OF TAVARES
MINUTES OF REGULAR COUNCIL MEETING
MARCH 4, 2015
CITY COUNCIL CHAMBERS
4:00 p.m.

COUNCILMEMBERS PRESENT					ABSENT

Kirby Smith, Mayor		
Bob Grenier, Vice Mayor
Lori Pfister, Councilmember								 
Lisa Johnson, Councilmember
Robert Speaks, Councilmember

STAFF PRESENT

John Drury, City Administrator
Robert Q. Williams, City Attorney
Nancy Barnett, City Clerk
Brad Hayes, Utility Director
Lori Houghton, Finance Director
Chris Thompson, Public Works Director
Joyce Ross, Communications Director
Tammey Rogers, Community Services Director
Richard Keith, Fire Department
Jacques Skutt, Director of Community Development
Stoney Lubins, Police Chief


I.  CALL TO ORDER

Mayor Smith called the meeting to order at 4:00 p.m. He began the meeting by requesting a moment of silence for Gene Johnson, Fox Run resident in Tavares, who had recently lost his battle with cancer.

Il. INVOCATION AND PLEDGE OF ALLEGIANCE

Chief Richard Keith gave the invocation and led the Pledge of Allegiance.

Mayor Smith noted the hearing devices available at the entrance table and requested that cell phones be silenced. He asked those who wished to speak to Council to fill out the form provided at the door.

IlI. APPROVAL OF AGENDA

MOTION

Robert Speaks moved for approval of the Agenda, seconded by Bob Grenier. The motion carried unanimously 5-0.

IV. APPROVAL OF MINUTES  

Tab 1) Minutes of February 4, 2015 and February 18, 2015 Regular Council Meetings

Mr. Drury said that he wished to make a notation on the minutes of February 18 regarding page 5, line 5. He said the mayor had correctly pointed out that the staff recommendation which is what was voted on by the Council had a conflicting statement. The presented contract that was being recommended by staff referenced the purchase price as “equal to the payoff balance as of the date of closing with a current balance of $51,960.96.” On the other hand the agenda also made reference to a figure of “not to exceed $51,000 plus closing costs.” He said the contract language referencing the payoff balance at the time of closing was the correct recommendation, not the “$51,000 plus closing costs.” Mr. Drury stated the property did close this past Monday and the payoff was $52,235.57.

MOTION

Robert Speaks moved for approval of the minutes [of February 4, 2015 and February 18, 2015] as amended, seconded by Bob Grenier. The motion was approved unanimously 5-0.

V. PROCLAMATIONS/PRESENTATIONS

Tab 2) Florida Surveyors and Mappers Week March 15-21, 2015

Mayor Smith read a proclamation designating March 15-21, 2015 as Florida Surveyors and Mappers Week. He commended the surveyors for their invaluable work and invited all those present to receive the proclamation and be recognized. Chuck Hiott, representing the Central Florida Surveying and Mapping Society, expressed his appreciation to the City for this recognition and support. He noted Lake Dora was named for a surveyor’s family member.

VI. SWEARING IN BY CITY ATTORNEY AND DISCLOSURE OF EX PARTE CONTACTS

Attorney Williams advised that there was one quasi-judicial item Tab 6 – Resolution #2015-02 – Special Use Permit to Allow Church at 1410 E. Alfred Street. He swore in those who wished to give testimony. He then asked Council if they wished to disclose any ex parte discussions on this matter. Councilmember Speaks, Councilmember Johnson and Councilmember Pfister said they had spoken with Mr. Ardito, the applicant.

VIl. READING OF ALL ORDINANCES/RESOLUTIONS

Mayor Smith noted no discussion will be held by council policy on first readings.

Ms. Barnett read the following ordinances/resolutions by title only:
[bookmark: OLE_LINK2]
ORDINANCE 2015-04
AN ORDINANCE OF THE CITY OF TAVARES, FLORIDA, REZONING APPROXIMATELY 20 ACRES OF PROPERTY GENERALLY LOCATED NORTH OF HUFFSTETLER DRIVE AND WEST OF MT. HOMER ROAD FROM A PLANNED DEVELOPMENT ZONING TO AN RMF-3 (RESIDENTIAL MULTI-FAMILY) ZONING; SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING FOR AN EFFECTIVE DATE.

	RESOLUTION #2015-02

A RESOLUTION OF THE CITY OF TAVARES, FLORIDA, APPROVING A SPECIAL USE PERMIT TO ALLOW A CHURCH IN THE MIXED USE ZONING DISTRICT FOR PROPERTY ADDRESSED AS 1410 E. ALFRED STREET; SUBJECT TO THE RULES, REGULATIONS AND OBLIGATIONS ORDAINED BY THE CITY OF TAVARES COUNCIL; PROVIDING AN EFFECTIVE DATE.

VIII. CONSENT AGENDA

Mayor Smith asked if anyone in the audience objected to the items on the Consent Agenda.

MOTION

Bob Grenier moved for approval of the Consent Agenda [Tab 3 – Acceptance of CDBG Grant from Lake County for Alleyway Improvement Program – T.A. Hux Alley and Tab 4 – CDBG Grant Application for Tavares Nature Park ADA Restroom], seconded by Robert Speaks. The motion carried unanimously 5-0.

IX. ORDINANCES/RESOLUTIONS

RESOLUTIONS

Tab 6) Resolution #2015-02 – Special Use Permit to Allow Church in Mixed Use Zoning District – 1410 E. Alfred Street

Mr. Skutt made the following report on this item:

This is application for a Special Use Permit has been received from New Leaf Christian Ministries to operate a church at 1410 E. Alfred Street. They desire to leave the building located on the south side of Alfred Street. The property is within the Mixed Use Zoning District and a church is allowed only with the issuance of a Special Use Permit from City Council.

This proposed use is compatible with the area which is generally commercial in nature. The church does not and has no intention of expanding to host a school or daycare service as is sometimes associated with church uses.  The site has 17 parking spaces.  The church’s administration has communicated that it has a 50 person average attendance and the site’s available parking adequately accommodates this number.  

At the February 19th meeting the Planning & Zoning Board voted to recommend approval. Staff recommends approval of this resolution.

Mayor Smith asked if the church anticipated any growth and was there a plan for parking needs if needed.

Mr. Ardito stated the church is comprised of a small ministry but that in terms of overflow parking he also owns Mortgage Financial Group at 725 E. Alfred Street with 32 parking spaces available less than six blocks away.

Councilmember Grenier asked if he had spoken to any of the residents in the area. Mr. Ardito said he made an attempt but had been unable to do so. Councilmember Speaks noted Mr. Skutt had indicated there had been no negative response to the staff notification. Councilmember Speaks asked about the terms of the lease. Mr. Ardito said it will be a two year lease with renewal options.

MOTION

Robert Speaks moved for the approval of Resolution #2015-02, seconded by Lisa Johnson. The motion carried 4-1 as follows:

Kirby Smith	Yes
Robert Speak	Yes
Lori Pfister	Yes
Lisa Johnson	Yes
Bob Grenier	No


XI. GENERAL GOVERNMENT

[bookmark: OLE_LINK1]Tab 7) Approval of Fiscal Year 2015-2016 TRIM Calendar

Ms. Houghton stated the calendar as presented includes presentation of the General Fund Budget at a regular City Council Meeting; presentation of the Enterprise Funds at a regular City Council Meeting; and setting of the Tentative Maximum Millage Rate at a regular City Council Meeting. The Truth in Millage statutes require the first Public Hearing for the budget and millage rate be held no less than 65 days after the first day of TRIM which is July 1 and is also the date that the City receives the certification of taxable value from the Property Appraiser’s office. For the 2016 budget calendar, the Regular City Council Meeting of September 2nd does not meet the TRIM requirement, thus the calendar submitted recommends moving the regular City Council Meeting from September 2 to September 3, 2015 so that the TRIM requirements can be met without adding extra City Council meetings. She reviewed the calendar.

Mayor Smith noted a regular Council Meeting could still be held on September 2nd in addition to the September 3rd meeting.

MOTION

Lori Pfister moved to move the September 2nd meeting to September 3, 2015 and to approve acceptance of the TRIM calendar, seconded by Bob Grenier, The motion carried unanimously 5-0.

Tab 9) Request to Issue Request for Proposals to Update Fire Assessment

Ms. Houghton stated the Fire Assessment is based on the assessable budget. This is a request to authorize staff to go out for RFP’s to provide a Fire Assessment Fee Study, providing an updated assessable budget and update the current tier rate for fire suppression services. She reviewed the previous studies and actions taken. She discussed the items to be included in the RFP.

Ms. Houghton stated Government Services Group provided the study previously. Staff could negotiate with GSG or issue an RFP for the update. Staff recommends going out for an RFP.

MOTION

Bob Grenier moved to approve the staff recommendation to issue a Request for Proposals for a Fire Assessment Study Update, seconded by Robert Speaks. The motion carried unanimously 5-0.

Tab 9) Wooton Park Project Update

Mr. Drury stated the Wooton Park project is 90% complete on the design and 100% permitted and ready to go out for bids. It is broken up into two components: one is the boat ramp, parking lot, entrance road from Sinclair Ave., the shoreline cleanup (done); the open green space area; fishing pier; benches and other amenities. The other part is the Tav Lee Trail and the restrooms. The goal was to do both at the same time with one contractor. The city is waiting on a grant for the Tav Lee Trail and the railroad crossing which are expected in May. Staff is proposing two options: one is to break this into two projects and move forward with the boat ramp and parking area now and wait for the grants and then do a second project for the Tav Lee Trail and the restrooms. The second option is to hold off until the grants are received. At that time it would be done as one project. Staff is recommending the latter option. When the Council has accepted the grants the bidding process will be finished and it will be handled as one project.

Mayor Smith proposed a third option to wait and see if the grants are received: if received, move forward with both projects at the same time; however, if the grants are not received, to go ahead and start the first project by May 1st or upon notice of the FDOT grant in a timely manner.

Mayor Smith passed the gavel to Vice Mayor Grenier.

MOTION

Kirby Smith moved that the City hold off on both projects until the time the city receives word of the grant; if the grant is successful both projects move forward. If the grant is pushed back a year or unsuccessful, the city would move forward with Project 1. The motion was second by Lisa Johnson. The motion carried unanimously 5-0.

Vice Mayor Grenier passed the gavel back to Mayor Smith.

Tab 10) Tavares Square Project – Authorization to Issue Request for Proposals

Mr. Drury reported that staff is requesting to issue RFP’s for a major portion of the citizen’s Master Plan for downtown Tavares. Over the past six years the City has been implementing various components of the Downtown Redevelopment Master Plan. One of the components calls for the construction of the Tavares Square; an urban plaza or compact town center. He showed a power point with the area circled at the end of Rockingham, currently referred to as the Clerk’s Building. The plan identifies the need for a mixed use urban pedestrian oriented plaza, with retail, residential, office, culture center, recreation, entertainment and public amenities, and serving as a community plaza. It would connect Main Street to the waterfront. Staff would use the Master Plan content as a guide for those responding to the RFP to utilize in developing their creative proposals. 

Mr. Drury noted the City will own the property in four months and the Clerk will be moving to the governmental campus on the west end of Main Street. The City wishes to accomplish two goals: one to recoup some of the costs of purchasing that city block from the County by re-selling it to an investor/developer who moves forward with the Master Plan recommendation; the other goal is to continue  the implementation of the citizen’s Master Plan. Mr. Drury showed examples of various types of city plazas throughout Florida that have been constructed recently.

Mr. Drury summarized that the goal is to go out for proposals and let the private sector return to  Council with different options, ideas, themes and then for Council to take public input and make a decision.

Vice Mayor Grenier said he supported finding out what the private sector would present in keeping with the Master Plan. Mayor Smith said he agreed and that he looked forward to having the property be put back on the tax rolls.

MOTION

Lori Pfister moved to approve Option 1 (authorize staff to issue a Request for Proposals for the Tavares Square), seconded by Lisa Johnson. The motion carried unanimously 5-0.

Tab 11) List of Possible Infrastructure Projects to be Funded by Infrastructure Sales Tax

Mr. Drury advised that he and Councilmember Speaks attend the League of City meetings once a month and the League has asked the cities to identify possible projects in the future that might be funded with infrastructure sales tax. Mr. Drury noted he has identified four possible projects: the Public Safety Complex; the Public Works Complex; the repaving of the streets primarily in the residential areas; and the Gateway signs along with a 5th category of any other eligible projects for future years.

Mr. Drury recommended that Council discuss the list and then authorize Councilmember Speaks to report that information back to the Lake County League of Cities. This information will be added to the other cities’ lists and the County’s list. Commissioner Sullivan will be spearheading the educational component of the sales tax renewal. Councilmember Speaks said the renewal may go to the voters next year.

MOTION

Lori Pfister moved to approve Option 1 [list of projects identified by Mr. Drury that will be taken by Councilmember Speaks to the Lake County League of Cities – Public Safety Complex, Public Works Complex, Repaving of Streets, Gateway signs, and other eligible projects], seconded by Bob Grenier.

Councilmember Speaks asked if there were other projects that Council wished to add or did Council wish to rank the identified projects. Consensus to submit the list as presented.

The motion carried unanimously 5-0.

XII. OLD BUSINESS

Letter to Lake County Water Authority re: Annexation

Mayor Smith asked Attorney Williams if there had been any response to the letter sent to the lake County Water Authority. Attorney Williams said there had been no response as yet.

Fire Assessment - ALS Certification

Councilmember Pfister asked for an update on the ALS certification. Chief Keith responded that the City has been an advanced life support provider since October 1, 2013. He confirmed that lives have been saved and it has been very rewarding to bring that program to Tavares. He thanked Council for supporting the program. He said there are now eight people who are paramedics.

XIII. NEW BUSINESS

Mr. Drury asked the City Attorney to provide an update on Lake Tavares. He said there has been a concern that motorized boating occurs on the lake occasionally. The City passed an ordinance not allowing motorized boating in the lake, however, a part of the lake is in the County. Some of the citizens would like direction from the city on the best way to have motorized boats prohibited from the rest of the lake.

Attorney Williams noted that the ordinance was adopted in 1976 and it prohibits the use of internal combustion engine powered boats on that portion of Lake Tavares that lies within the City limits of the city. Because of the old historic lines of the city it appears that about ¾ of the lake is in the city limits which is difficult to tell when a person is out on the lake.

Attorney Williams advised that he believes the Tavares ordinance is valid and under state law the city can regulate the waters within the city. Right now there is no easy way to obtain jurisdiction over the entire lake. For a short term cure the easiest thing may be to request that the County adopt a similar ordinance such as the County has on Lake Elsie.

Vice Mayor Grenier questioned whether the City could obtain jurisdiction over the water through legislative action. Attorney Williams said that was possible but would take a long time. Mayor Smith asked if it would be appropriate if the city requested the County to pass an ordinance in conjunction with the City. Attorney Williams confirmed. Mayor Smith asked for Council support for Attorney Williams to draft a letter for his signature to the County to make this request.

Attorney Williams noted the residents could also petition the County directly.

Consensus for Attorney Williams to prepare the letter for Mayor Smith’s signature.

XlV. AUDIENCE TO BE HEARD  

Historical Report:

Betty Burleigh, 214 N. New Hampshire, stated that the Tavares Citizen of March 4, 1955 pictured six candidates for Town Council: Marion F. Austin, Reed Martin, Robert Roof, Babe Coven, Elmer Sperry (incumbent), and Paul Reed (President running for a third term). Paul Reed was re-elected and Reed Martin, owner of Martin Furniture, won the other seat and the voters favored the Community Building. She noted as well that a pioneer family member and long time member of the Historical Society, Louise Coven (wife of Babe Coven who pre-deceased her) has recently passed.

Lake Tavares Issue

Mr. Waterman, 1315 Cove Place, stated that he has lived in Hidden Coves since 1974 and was there when the city ordinance was adopted for the lake. He said he has worked for the lake County Sheriff’s office in the agricultural and marine unit. He discussed the problem of hydrilla [invasive plant] attaching to motorboats. He noted Lake Tavares is a spring fed lake and part of the aquifer.

Mayor Smith asked Mr. Waterman to attend the Lake County Commission meeting when the issue comes up at the County meeting. Mr. Drury noted the residents’ petition will be referenced in the letter to be sent by the Mayor.

Arthur Wild, 1324 Cove Place, Vice President of the Hidden Cove Homeowners Association thanked Council for their concern about Lake Tavares. He said the lake is pristine and they would like to see it kept that way.

Robert Wolfe, 1308 Lakeshore Blvd [former Mayor], reiterated that he supported Mr. Waterman and Mr. Wild and he appreciated Council’s support. He added on a historical note, on March 3, 1845 Florida became the 27th state in the union.

XV. REPORTS

Tab 14) City Administrator

Mr. Drury stated it will be a busy weekend and he expected the staff to be discussing some of the activities.

Utilities 

Community Services Director

Ms. Rogers stated on Saturday at 10:00 a.m. the Babe Ruth program will be having its Open Day activities and Council was invited to attend along with the public. She also mentioned the Rubber Ducky race to be held at Wooton Park.

Ms. Rogers showed the cover of Lake Sumter Style magazine with an advertisement and two page spread of the pavilion. She said the pavilion is number two in the Style’s wedding venues under Mission Inn.

City Attorney

Attorney Williams noted that there were some residents who had decided not to annex in at the time of the Sunset View annexation. He said there is one closing taking place now by new owners who want to be in the City. Mayor Smith asked if they paid their impact fees. Mr. Drury said that the agreement was that anyone who came in prior to the construction project being completed would not have to pay impact fees.

Tab 15) City Council

Councilmember Pfister

Councilmember Pfister asked for an update on the senior meals program being held at the Union Congregational Church; i.e. how many meals are being served and how it has grown.

In addition she noted that on the first Monday of each month is a Senior Dance at the Civic Center and she encouraged the seniors to attend. She said she would like to know how that program is growing as well.

Councilmember Pfister said Mr. Johnson’s funeral will be Sunday at 1:30 and afterwards those attending will be going to the Fox Run Clubhouse and the public is welcome. She thanked the audience members for attending the Council Meeting and speaking. She thanked former Mayor Wolfe for continuing to be involved with the City.

Vice Mayor Grenier

Vice Mayor Grenier added the following historical notes:

March 10, 1834 – Major Alexander St. Clair Abrams, founder of Tavares was born 

Origin of Bloxham Street name - named for Governor Bloxham, the 13th governor in the State of Florida who came to Tavares as a guest speaker in 1882.

Givens Street – named for two neighbors of Major St. Clair Abrams in Orlando. One of the brothers was a surveyor and the street was named for him.

Vice Mayor Grenier thanked Council for the Hux alleyway. He said he had spoken with a couple of the Hux descendants who are happy about the alleyway being completed.

Vice Mayor Grenier noted next Thursday evening is the opening of bookfest called “Epic Bookfest Opening” and he will be the Master of Ceremonies. The bookfest goes from March 12 to the 14th. 
The theme will be science fiction.

He noted that he wanted the staff to know that he reads the emails and appreciates when the staff handles problems and get things done.

Councilmember Speaks

Councilmember Johnson

Councilmember Johnson stated she loves the city and noted she has a grand opening this week for her own business [EZ Nutrition] and she appreciates the support of the city for small business owners in Tavares.

Mayor Smith

Mayor Smith noted that last weekend was a marathon in the city and it was well attended (the Orange Blossom marathon). He noted that he had sent a letter to the County to ask them to have their employees park in the parking garage. He noted he had attended the soft opening of EZ Nutrition and the renovation looks very nice. He added that UCF beat the University of Florida in baseball recently.

Mayor Smith expressed appreciation to the audience members and encouraged everyone to attend the meetings the first and third Wednesday of the month. Mayor Smith noted today is “National Pound Cake Day” and “Hug a GI Day.”

Adjournment

There was no further business and Mayor Smith adjourned the meeting at 5:12 p.m. 

Respectfully submitted,


_________________________________
Nancy A. Barnett, City Clerk, MMC


